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REF: DIRECTOR -1 

FROM MARTIN H O F F M A N ,  SECRETARY OF DEFENSE (BE ERAL GOljNSEL) 
PLEASE PASS FOLLOWING MESSAGE TO AMBASSA'DOR R CHARD HELMS ON 

DEAR DICK: 

I 

t 

I AFJ V E R Y  DIS4PPOINTED THAT MY PES GE REQUESTING ,YOUR VIElW,S 
AND SUPPORT ON THE ESTABLISHMENT OF THE EW PosIrIoN OF DEFENSE"\ 
REPHFSENTATIVE, I S A N ,  APPEARS TO H A V E  B N YIS~NTERPRETED. 

\ 
W I T H  SESPECT TO THE R E L A T I O N S H I P  BETWEEN THE DEFENSE 

REPRESENTATIVE, THE M A A G ,  OTHER DOD 2EPRESENTATIVES, A N D  YOUR 
C91JNTRY TEAM, THE PS'OPOSED DEFENSE REPRESEWTATIVE MOltLD SERVE AS 
THE SENIOR REPRESENTATIVE OF THE, SFCRETAFZY OF DEFENSE AND WOLILb 
SIJPERVISE AND C O O R D I V A T k  ALL 003 A C T I V I T I E S  IN COUNTRY FORIYOU,  
REPORTING TO SSCDEF T H 2 O U G H  THE LONG E S T B 3 L I S H E D  COMWAND C H A N N E L S  
(CIFJCEUR, CJCS, CISAh/ISA> , 3Er"EI"dSE HEPFESENTAT IVE WOULD BE UNDER 
YOUR S!IPE%UISIOP: A N 3  POLICY D T R E C T I G h J  AND WOULD SERVE AS A MFMi3E9 
OF YOIJ9  COUFjTRY TEAV. 

VE A!?F GONCE~?M!?JI &SCUT YO112 OBSERVATION THAT T?.(E!IE IS CONFUSION 
AS TO WHO SEP?E.SEYTS YOlJ NGb' IN D Z A L I N G  W I T H  THE I R A N I A N  GOVERNHENT 
ON DOD MATTERS. VE A R E  EQflALLY CONCERNED ABOUT T H E  MILITARY SERVICE 
SECTIOZJ'3 O P E R A T I N G  UNDE? DIFFERENT GUIDANCE,  OFTEN COYPETING (WITH 8 

CONTRACTOR ASSf S T A N C E )  TO G A I N  I R A N I A N  ACCEPT9NCE OF SYSTEMS/ 
CONCEPTS BEFOF?L: OVEYALL Ll, S. GIJIDAbXE IS FORNULATED. '\ j 

AS VE 
I N C R E A S I N G  
THERE. AS 
MANAGEMENT 

1 

SEE I T ,  WE IN DOD C4NNOT 3E RESPONS9VE TO THE NEW ANb 
R E Q U I R E M E N T S  WITHOUT IWPROVED MANAGEMENT BOTH HERE AND 
YOU KNOW, WE H A V E  MADE CONSIDERABLE IMPROVEMENT IN ' 
H F X  1JHICH \!ILL CONTINUE. ME ALSO HAVE NEW LEGISLATIVE 
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THE MAN WE WILL N.OMINATE TO YOU A5 DEFENSE HEPRESENTATIVE HAS 
HAD EXTENSIVE FMS A N  M I L I T A R Y  ASSISTANCE EXPERIENCE 'AT THE WAAG, 
UN IF I E D  COMMAND, MIL ARY DEPARTMENT, A N D  0SD LEVEL&+!> MIE WILL WING 
TO IRAN A UNIQUE ,CAP XLITY TO EAJE YOUR BURDENS I I M  THE.DEF&NSE 
AREA, MOREOVER, BASED ON F'AST EXPERIENCE bJITH THE INDIVIDUALS 
CONCERVED AND OUR SOUNDINGS HERE, THIS STEP WOULD RE FlJLLY 

r i r t l ! ,  

U N D E R S T 0 0 0  AND ACCEPTED BY TWE MILITARY 

URGE THAT WE DISCIJSS Y O U R  CONCERNS BY PHONE I F  YO{! HAVE ARY 
MISGIVINGS WITH SECRETARY SCHLESINGES'S PR@FCSALm 
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