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I n t e r v i e w  w i t h  Ambassador R i c h a r d  M .  H e l m s  
1 9  J u n e  1 9 8 9  
I n t e r v i e w  c o n d u c t e d  by D r .  Mary S. M c A u l i f f e  a t  Ambassador Helms's 
o f f i c e  i n  W a s h i n g t o n ,  D.C. 

M S M :  I h a v e  s e v e r a l  q u e s t i o n s  f o r  y o u ,  Ambassador, o n  McCone a s  
wel l  as  o n  your role,  some of y o u r  a c t i v i t i e s ,  d u r i n g  t h e  McCone 
y e a r s .  My f i r s t  q u e s t i o n  fo r  y o u  is ,  how good a D C I  was McCone? 

RH: Well, J o h n  McCone was a good DCI- - I  d o n ' t  t h i n k  t he re  was a n y  
doubt  a b o u t  t h a t .  H e  was a v e r y  good manager .  H e  was i n t e n s e  i n  
h i s  work. He was a q u i c k  s t u d y .  And I t h i n k  h e  r a n  t h e  
o r g a n i z a t i o n  i n  t h o s e  d a y s  w i t h  a f i r m  h a n d ,  t h e r e  was no d o u b t  
a b o u t  i t .  H e  had come t o  Government ,  f i r s t  i n  t h e  A i r  Force a n d  
t h e n  i n  t h e  Atomic E n e r g y  Commiss ion ,  from h a v i n g  b e e n  t n e  owner  of 
a t a n k e r  company a s  well  a s  h a v i n g  b e e n  i n  t h e  s h i p - b u i l d i n g  
b u s i n e s s ,  a n d  h e  had l e a r n e d  a l l  t h e  t e c h n i q u e s  of how y o u  r u n  
o r g a n i z a t i o n s  from t h a t .  e x p e r i e n c e .  H e  was a man w i t h  a f i rm  
h a n d - - t h e r e  was no q u e s t i o n  a b o u t  t h a t .  Also,  I t h i n k  t h a t  h e  had  
good j u d g m e n t  o n  i n t e l l i g e n c e  estimates a n d  on  matters g e n e r a l l y ,  so  
t h a t  I t h i n k  when i t  was a l l  added  up, h e  pu t  i n  a good p e r f o r m a n c e .  

M S M :  Good. You 've  m e n t i o n e d  some of h i s  s t r o n g  p o i n t s .  D o  you  
f e e l  h e  had  a n y  weak p o i n t s  a s  D C I ?  

RH: Well, I t h i n k  t h a t  i f  t h e r e  were a n y - - i f  o n e  has t o  l e a n  o n  
weak p o i n t s ,  i t  would be t h a t  h e  had n e v e r  b e e n  i n  t h e  i n t e l l i g e n c e  
b u s i n e s s  b e f o r e .  He was i n c l i n e d  t o  be r a t h e r  p r e s t i g e - c o n s c i o u s ,  
a n d  when i t  came t o  some of t h e  more l o w - l e v e l  a c t i v i t i e s  of t h e  
o p e r a t i o n a l  s i d e  of t h e  b u s i n e s s ,  f o r  example, t h e  o n e  i n  w h i c h  I 
was i n v o l v e d ,  I sometimes f o u n d  h i m  w o n d e r i n g  why h e  was s p e n d i n g  
t h e  time w i t h  t h e s e  u n i m p o r t a n t  f i g u r e s .  Well, i n  some cases, t h e s e  
w e r e  i m p o r t a n t  f i g u r e s  a s  f a r  a s  our o p e r a t i o n a l  work was c o n c e r n e d ,  
e v e n  t h o u g h  t h e y  were n o t  h i g h  i n  t h e  Government  t h e y  r e p r e s e n t e d .  
T h a t  was o n e  o f  t h e  t h i n g s  I n o t i c e d .  O t h e r w i s e ,  I c a n ' t  s a y  t h a t  
a n y  w e a k n e s s e s  h e  may h a v e  had were p a r t i c u l a r l y  r e l e v a n t  t o  t h e  j o b  
h e  was d o i n g .  

MSM: I u n d e r s t a n d  you h a v e  some s t r o n g  f e e l i n g s  abou t  t h e  D C I ' s  
r o l e  i n  respect t o  p o l i c y - m a k i n g .  Did McCone i n  y o u r  v i e w  ever 
c r o s s  t h e  l i n e - - f r o m  p r o v i d e r  of i n t e l l i g e n c e  ... 
RH: Well, J o h n  McCone b e l i e v e d  t h a t  t h e  Di rec tor  s h o u l d  wear two 
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h a t s .  He s h o u l d  h a v e  a h a t  a s  t h e  h e a d  of t h e  C I A ;  b u t  h e  a l s o  
s h o u l d  be i n  a p o s i t i o n  t o  a d v i s e  t h e  P r e s i d e n t  a n d  o t h e r  h i g h  
members of t h e  a d m i n i s t r a t i o n  o n  p o l i c y  matters.  He b e l i e v e d  t h a t .  
I n  p o i n t  of f a c t ,  when h e  f o u n d  o u t ,  a f t e r  some m o n t h s  o f  t h e  
J o h n s o n  a d m i n i s t r a t i o n ,  t h a t  h e  was n o  l o n g e r  g o i n g  t o  h a v e  a n y  r o l e  
i n  p o l i c y  a s  f a r  as  Lyndon J o h n s o n  was c o n c e r n e d ,  I t h i n k  i t  was 
t h e n  t h a t  h e  d e c i d e d  t o  l e a v e .  You t a l k  about c o n t r o v e r s y ,  i t  j u s t  
h a p p e n s  t h a t  I p e r s o n a l l y  b e l i e v e  t h a t  t h e  Director  of C e n t r a l  
I n t e l l i g e n c e  o u g h t  t o  s t i c k  t o  h i s  i n t e l l i g e n c e  l a s t  a n d  l e a v e  t h e  
p o l i c y m a k i n g  t o  o t h e r s .  

M S M :  Who a c t u a l l y  r a n  t h e  d a y - t o - d a y  o p e r a t i o n s  of t h e  o r g a n i z a t i o n  
w h i l e  McCone was DCI?  D i d  Car te r ,  d i d  G e n e r a l  Carter? Did Lyman 
Ki rkpa t r i ck?  

RH: Well, McCone. 

M S M :  McCone d i d ?  

RH: Yes. 

M S M :  H e  d i d n ' t  hand i t  o v e r  t o  Carter? 

RH: No. 

M S M :  Okay. ( P a u s e )  What was t h e  e x t e n t . . .  

RH: I t h i n k - - e x c u s e  me--it seems t o  me t h a t  o n e  s h o u l d  u n d e r s t a n d  
s o m e t h i n g  a b o u t  McCone, a n d  I wou ld  e x e m p l i f y  i t  by t h i s  a n e c d o t e .  
A t  o n e  j u n c t u r e ,  a n d  I ' v e  f o r g o t t e n  e n t i r e l y  when, t h e r e  was some 
issue, a n d  some of t h e  f e l l o w s  w a n t e d  t o  g e t  some i n f o r m a t i o n  from 
A r i s t o t l e  O n a s s i s .  And t h e y  w e n t  t o  McCone a n d  s a i d  t h a t  t h e y  were 
g o i n g  t o  s e n d  some i n d i v i d u a l - - I ' v e  f o r g o t t e n  now who--to t a l k  w i t h  
O n a s s i s .  And McCone j u s t  l a u g h e d  a t  them. H e  s a i d ,  " I f  you  w a n t  t o  
g e t  s o m e t h i n g  o u t  of O n a s s i s ,  y o u ' d  be t te r  c o n v i n c e  me t h a t  I s h o u l d  
t a l k  t o  him. Because I know w h a t  t a n k e r  o w n e r s  a r e  l i k e .  T h e y ' r e  
men who a r e  t o t a l l y  i n  c h a r g e  of t h e i r  o p e r a t i o n ,  ' a n d  I h a v e  b e e n  
o n e  of t h e m . "  I t e l l  you t h i s  a n e c d o t e ,  b e c a u s e  i t  exempl i f ies  t h e  
f a c t  t h a t  i t  would n e v e r  h a v e  occurred t o  McCone t o  g i v e  o v e r  t h e  
r u n n i n g  o f  a n  o r g a n i z a t i o n  t o  a n y b o d y  e l se .  

M S M :  Well, a l o n g  t h e  same l i n e ,  w h a t  was t h e  e x t e n t  of Robert  
K e n n e d y ' s  a u t h o r i t y  o v e r  i n t e l l i g e n c e  a f f a i r s  w h i l e  McCone was D C I ?  
D i d  Kennedy i n d e e d  h o l d  a n  " i n f o r m a l  w a t c h i n g  b r i e f "  o v e r  C I A  a n d  
t h e  e n t i r e  i n t e l l i g e n c e  communi ty?  A r t h u r  S c h l e s i n g e r  c la ims t h a t  
h e  d i d .  

RH: T h a t ' s - - w h a t  does a " w a t c h i n g  b r i e f "  mean? I mean, t h a t ' s  o n e  
o f  t h o s e  r h e t o r i c a l  f l o u r i s h e s  t h a t  d o e s n ' t  c o n v e y  v e r y  m u c h .  
Robert  Kennedy, on b e h a l f  o f  h i s  b r o t h e r ,  was d e e p l y  i n v o l v e d  i n  
c o u n t e r i n s u r g e n c y - - i n  o the r  words,  i n  a l l  t h o s e  e f f o r t s  t o  o r g a n i z e  
d i s s i d e n t s  i n  c e r t a i n  c o u n t r i e s ,  w i t h  p a r t i c u l a r  r e f e r e n c e  t o  C u b a ,  



a n d  t h e r e f o r e  h e  was c o n s t a n t l y  i n v o l v e d  i n  m e e t i n g s  of t h e  
C o u n t e r i n s u r g e n c y  Group,  t o  see how we c o u l d  d o  t h e  j ob  be t te r  h e r e ,  
how more e m p h a s i s  c o u l d  b e  placed t h e r e .  H e  was accessible t o  u s  
when w e  w a n t e d  h i s  a s s i s t a n c e .  H e  would c a l l  up l o w - l e v e l  members 
of t h e  Agency a n d  ask them t o  d o  t h i n g s  f o r  him, i n  c e r t a i n  
o p e r a t i o n a l  s p h e r e s .  And, i n  t h e  l a t t e r  d a y s  of P r e s i d e n t  K e n n e d y ' s  
a d m i n i s t r a t i o n ,  h e  a l s o  had a l o t  of d e a l i n g s  w i t h  J o h n  McCone. And 
t h e  r e a s o n  f o r  t h i s  was, t h a t  when McCone, o n  h i s  honeymoon, had 
s e n t  back t h e s e  t e l e g r a m s  s a y i n g  t h a t  o n e  s h o u l d  look f o r  t h e  
R u s s i a n s  p u t t i n g  missiles i n  Cuba,  a n d  t h e s e  cables r a n  c o n t r a r y  t o  
t h e  g e n e r a l  assessment of a l l  t h e  Sov ie t  expe r t s  of t h e  Government 
t h a t  K h r u s h c h e v  would n e v e r  t r y  t o  pu t  missiles i n  Cuba-- in  s h d r t ,  
McCone t u r n e d  ou t  t o  b e  r i g h t ,  a n d  a l l  t h e  o t h e r s  were 
w r o n g - - P r e s i d e n t  Kennedy f o r  some r e a s o n  d i d  n o t  l i k e  t h i s ,  a n d  h i s  1 

r e l a t i o n s h i p  w i t h  McCone was p r e t t y  much brought  t o  a n  e n d .  So, 
McCone a t  t h a t  p o i n t  b e g a n  t o  d e v e l o p  Robert Kennedy,  a n d  saw him o n  
q u i t e  a few o c c a s i o n s ,  s o c i a l l y  a n d  i n  var ious o t h e r  ways .  I n  o t h e r  
w o r d s ,  h e  was h i s ,  w h a t  s h a l l  we s a y ,  h i s  c o n t a c t  a t  a h i g h  l e v e l  
w i t h  t h e  Kennedy a d m i n i s t r a t i o n .  

M S M :  T h a t ' s  i n t e r e s t i n g .  I ' v e  h e a r d  t h a t  b e f o r e ,  a n d  t h e n  I ' v e  had 
some people t h a t  c o n t r a d i c t  t h a t .  

RH:  Oh, i t ' s  a b s o l u t e l y  t rue .  

M S M :  T h a t  h e  lost h i s  access t o  t h e  P r e s i d e n t  a t  t h a t  p o i n t ?  

RH: Oh, t h e r e  w a s n ' t  a n y  q u e s t i o n  a b o u t  i t .  

M S M :  N o t  i n  terms of m e e t i n g s .  H e  had  t h e  same number of m e e t i n g s  
w i t h  t h e  P r e s i d e n t  a s  b e f o r e .  

RH: No, b u t  h e  d i d n ' t  h a v e  access t o  him i n  t .he  p e r s o n a l  way t h a t  
M c C o n e ' l i k e d ,  so  t h a t  h e  c o u l d  i n f l u e n c e  him i n  h i s  d e c i s i o n s  a n d  s o  
f o r t h .  T h a t ' s  w h a t  I ' m  t a l k i n g  a b o u t .  I ' m  n o t  t a l k i n g  about 
s i t t i n g  i n  t h e  same room w i t h  him or  g o i n g  t o  t h e  W h i t e  House or  any 
o f  t h a t  t h i n g .  I ' m  t a l k i n g  about t h i s  one-on-one i n f l u e n c e  w h i c h  
McCone l i k e d  t o  h a v e  o n  p o l i c y m a k e r s .  

M S M :  Do y o u  t h i n k  i t  was a s  b a d  a break b e t w e e n  h i m  and  Kennedy a s  
it was between him a n d  J o h n s o n  l a t e r ?  

KH: The b r e a k  was d i f f e r e n t .  W i t h  J o h n s o n ,  i t  jus t - -wnen J o h n s o n  
came i n ,  McCone u s e d  t o  g o  o v e r  i n  t h e  m o r n i n g  a n d  b r i e f  him o n  w h a t  
was g o i n g  o n  i n  t h e  i n t e l l i g e n c e  w o r l d .  Then these  b r i e f i n g s  became 
l e s s  f r e q u e n t .  Then t h e y  s t o p p e d  e n t i r e l y .  Then McCone v e r y  r a r e l y  
saw Johnson--maybe i n  m e e t i n g s ,  b u t  c e r t a i n l y  n o t  one-on-one.  And 
g r a d u a l l y  McCone g o t  t h e  f e e l i n g ,  a n d  t o l d  me, t h a t  h e  seemed t o  
have n o  e f f e c t  o n  t h e  P r e s i d e n t  o r  i n f l u e n c e  w i t h  him and  so f o r t h ,  
a n d  h e  r e a l l y  d i d n ' t  t h i n k  t h a t  h e  w a n t e d  t o  c o n t i n u e  a s  Director  of 
C e n t r a l  I n t e l l i g e n c e .  And I t h i n k  t h a t ' s  why tie r e s i g n e d .  
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M S M :  Was Spec ia l  Group Augmented simply Spec ia l  Group 5412 p l u s  
Robert Kennedy? 

RH: Yes, i t - -Spec ia l  Group Augmented was t h i s  counterinsurgency 
group. 

M S M :  Was it invented t o  accommodate the  Attorney General, t o  bring 
him i n  t o  Spec ia l  Group 5 4 1 2  f o r  o v e r s i g h t  ... 

, 

RH: Oh, I t h i n k  t h e y  c a l l e d  it  Spec ia l  Group Augmented f o r  
bu reauc ra t i c  reasons, so t h a t  i t  would be recognized t h a t  t h e  people 

I who came t o  a Spec ia l  Group meeting Augmented were not necessa r i ly  
t h e  same ones t h a t  came t o  a Spec ia l  Group meeting, t h a t ' s  a l l .  

M S M :  I see.  What was McCone's a t t i t u d e  toward cover t  opera t ions?  

RH: Well, he was i n  favor  of them, and spent  a reasonable amount of 
time understanding them and t ry ing  t o  a s s i s t  w i t h  them. Whatever 
Robert Kennedy wanted, h e  t r i e d  t o  do. So, t h e r e  was no oppos i t ion  
on McCone's p a r t  t o  s p e c i a l  opera t ions .  O r  cover t  act ions--act ions 
or  cove r t  opera t ions ,  whatever you want t o  c a l l  them. 

M S M :  How much overs ight  d i d  h e  exe rc i se?  Over covert  opera t ions?  

RH: Well, a good dea l  of ove r s igh t .  A s  much a s  any Director .  He 
c e r t a i n l y  had t o  defend them i n  these Spec ia l  Group meetings. And 
a l l  cover t  a c t i o n s  o r  Spec ia l  Group a c t i v i t i e s ,  whatever you want t o  
c a l l  them--I don ' t  know how you best d e f i n e  them i n  your 
h i s t o r y - - a l l  of those had t o  be passed on by the  Spec ia l  Group, and 
h e  was a member of the  Spec ia l  Group, and t h e r e f o r e  h e  knew about 
a l l  of them.  Nothing was kept from McCone. I mean, t h e r e ' s  a s o r t  
of a myth t h a t ' s  got  going, d u e  t o  those  Church committee hear ings,  
t h a t  he  was kept i n  t h e  dark about c e r t a i n  th ings .  B u t  I discovered 
t o  my astonishment one time, when I was c a l l e d  back from Teheran t o  
t e s t i f y  on some issue o r  other--one of t h e  counsels  f o r  t he  
Republican p a r t  of t h e  Church committee took me as ide  and sa id ,  
"Don't you know what 's  going on?" And I s a i d ,  "No, what 's  going 
on?" H e  s a i d ,  "Well, you know Walter Elder ,  who used t o  be a 
s p e c i a l  a s s i s t a n t  t o  McCone, i s  one of t h e  ones t h a t  passes  on t h e  
ma te r i a l  t h a t  comes up here t o  the  H i l l .  And h e ' s  been b r i e f i n g  
McCone on what 's  up here and what 's  not up here,  s o  t h a t  when McCone 
denies  knowing c e r t a i n  t h i n g s ,  h e ' s  i n  a very good pos i t i on  t o  f e e l  
t h a t  he i s  s a f e ,  because t h e r e ' s  no records i n  t h e  committee t h a t  
i n d i c a t e  t h i s . "  I s a id ,  "No, I wasn't  aware t h a t  t h i s  was going 
on." "Well," he s a i d ,  " i t  i s ,  and you ought t o  pay a t t e n t i o n  t o  . 
i t ."  Well, t he re  was nothing I could do about it--I was coming back 
and f o r t h  t o  t e s t i f y  from time t o  time, b u t  I was n o t  s i t t i n g  here 
i n  town and cou ldn ' t  do anything about anything. B u t  I j u s t  wanted 
f o r  t h e  record t o  say t h a t  I don ' t  r e c a l l  anything t h a t  was kept 
from McCone. I t h i n k  he was b r i e fed  on a l l  t he  a c t i v i t i e s  of the  
Agency. And  i f  he claims t h a t  he was not ,  and p a r t i c u l a r l y  on these  
a s s a s s i n a t i o n  i s s u e s  and s o  f o r t h ,  h e  and the  good Lord w i l l  have t o  



d e c i d e  a b o u t  t h a t .  

MSM: T h a t  - was o n e  of my q u e s t i o n s - - t h a t  when y o u  had t o l d  t h e  
C h u r c h  committee, and  I ' m  q u o t i n g  h e r e ,  "He [McCone] was i n v o l v e d  i n  
t h i s  [Cas t ro  a s s a s s i n a t i o n  a t tempts]  u p  t o  h i s  scuppers j u s t  t h e  way 
e v e r y b o d y  e lse  was t h a t  was i n  i t ." A n d . t h e n  y o u  a l s o  s a i d ,  "1,  
d o n ' t  u n d e r s t a n d  how it was t h a t  h e  d i d n ' t  h e a r  a b o u t  some of t h e s e  
t h i n g s  t h a t  h e  c l a i m e d  he  d i d n ' t . "  D i d  y o u  d i s c u s s  t h i s  t o p i c  w i t h  
McCone? You i n d i c a t e  you  h a v e .  

RH: S u r e .  

MSM: Okay. 

RH: As f a r  a s  I knew. As I s a y ,  I d o n ' t  r eca l l  a n y t h i n g  ... 
M S M :  I mean, you  a c t u a l l y  d i s c u s s e d  i t? It  w a s n ' t  a matter of 
p a s s i n g  on a piece of paper o r  s o m e t h i n g  t h a t  was a m b i g u o u s  or  
s o m e t h i n g  of t h i s  s o r t ?  

i '  

RH: You know, when y o u ' r e  t a l k i n g  a b o u t  some h i s t o r i c a l  t h i n g s  i n  
a n y  o r g a n i z a t i o n ,  you t h i n k  t h a t  y o u ' v e  d o n e  t h e  complete job.  
Maybe y o u  h a v e ,  maybe you h a v e n ' t .  Maybe y o u  f o r g o t  s o m e t h i n g .  
Maybe t h e r e  was s o m e t h i n g  t h a t  y o u  d i d n ' t  t h i n k  was i m p o r t a n t ,  b u t  
i t  was l o n g  s i n c e  past ,  o r  s o m e t h i n g  of t h i s  k i n d .  I'm n o t  s a y i n g  
t h a t  t h e  b r i e f i n g s  t h a t  McCone go t  were n e c e s s a r i l y  o n e  h u n d r e d  
p e r c e n t .  I ' m  j u s t  s a y i n g  t h a t  I d o n ' t  r e c a l l  a n y  o f  t hese  i m p o r t a n t  
issues t h a t  g o t  so much a t t e n t i o n  t h a t  h e  d i d n ' t  know a b o u t .  T h a t ' s  
a l l .  

M S M :  I see. I ' m  g l a d  t o  h a v e  t h a t  f o r  t h e  record. Did  o p e r a t i o n s  
u n d e r  Wi l l iam Harvey a n d  T a s k  Force W i n  a n y  way t h r e a t e n  t h e  
P r e s i d e n t ' s  h a n d l i n g  a n d  r e s o l u t i o n  of t h e  Cuban mi s s i l e  c r i s i s ?  
Raymond G a r t h o f f  h a s  i n d i c a t e d  t h a t . , .  

RH: Well, I ' v e  n e v e r  b e e n  a b l e  t o  u n d e r s t a n d  w h a t  t h i s  c h a r g e  was. 
The a c t i v i t i e s  of T a s k  Force W were u n d e r t a k e n  a t  Robert K e n n e d y ' s  
request, w i t h  S p e c i a l  Group Augmented r e q u e s t .  I ' m  s u r e  t h e  
P r e s i d e n t  was well aware of w h a t  was g o i n g  o n .  He w a n t e d  s o m e t h i n g  
d o n e  a b o u t  Castro,  t h e r e ' s  n o  q u e s t i o n  a b o u t  t h i s  w h a t e v e r ,  i t  was 
j u s t  as  c l ea r  as  a b e l l .  Every e f f o r t  was made, a n d  p a s s e d  o n .  
And t h e  a l l e g a t i o n  t h a t  Castro,  h e a r i n g  about  t h e s e  e f f o r t s  a g a i n s t  
h im,  a n d  so  f o r t h ,  ' t h e r e f o r e  was d i s p o s e d  t o  do s o m e t h i n g  a g a i n s t  
P r e s i d e n t  Kennedy,  a n d  t h e r e f o r e  t h i s  g o t  wound up i n  K e n n e d y ' s  own 
a s s a s s i n a t i o n - - t h e s e  a re  c i r c u m s t a n t i a l  w e a v i n g s  t o g e t h e r  of t h r e a d s  
t h a t  I d o n ' t  t h i n k  n e c e s s a r i l y  s h o u l d  be woven t o g e t h e r .  I ' v e  n e v e r  
s e e n  t h e  e v i d e n c e  t o  s u p p o r t  t h i s  a t  a l l .  W i l l i a m  F .  B u c k l e y ,  J r .  
wrote  a book-- I 've  f o r g o t t e n  t h e  name of i t  now--about t h i s  whole 
b u s i n e s s .  

M S M :  Mongoose.  
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RH: Mongoose.  

M S M :  Yes. R.I.P. 

RH: And t h a t ' s  f a n t a s y  a t  t h e  e n d  of  t h e  book. I mean, h e ' s  
e n t i t l e d  t o  p u t  i t  t o g e t h e r  any  way he w a n t e d  f o r  f i c t i o n .  B u t  i n  
t h e  rea l  w o r l d ,  t h e  c o n t e n t i o n  of some of t h e  S e n a t o r s  t h a t  t h e  
efforts against Cuba of Harvey and Task Force W and so forth had 
s o m e t h i n g  t o  do w i t h  t h e  a s s a s s i n a t i o n  of P r e s i d e n t  Kennedy, I t h i n k  
i s  d r a w i n g  a v e r y  l o n g  bow i n d e e d .  And nobody h a s  y e t  come up w i t h  
a n y  i n f o r m a t i o n  t o  my knowledge  t h a t  Lee H a r v e y  Oswald was 
n e c e s s a r i l y  p u t  u p  t o  t h i s  by t h e  Cubans .  A much be t te r  case c a n  be 
made t h a t  he was put  up t o  i t  by t h e  R u s s i a n s .  So, s i n c e  t h a t ' s  
u n r e s o l v e d ,  I d o n ' t  t h i n k  t h a t  these  Ray G a r t h o f f  c o n c e p t i o n s - - a n d  
Ray h a s  g o t  a l l  k i n d s  of t h e s e .  I mean, t h i s  i s n ' t  t h e  o n l y  o n e .  
H e  f l o a t s  t h e s e  about o n e  a y e a r .  

MSM: I t  seems t o  me, t h o u g h ,  i n  l o o k i n g  t h r o u g h  some of t h e  
d o c u m e n t s  f rom t h e  p e r i o d ,  t h a t  t h e r e  were two o p e r a t i o n s  t h a t  h a v e  
p e r h a p s  b e e n  g e t t i n g  c o n f u s e d  i n  p e o p l e ' s  m i n d s  a f t e r  t h e  f a c t .  And 
p o s s i b l y  because t h e y  h a v e  access o n l y  t o  a l i m i t e d  amount  of 
i n f o r m a t i o n .  T h e r e  was a r e - r u n  of  a n  o p e r a t i o n  on Matahambre t h a t  
took place, t h a t  began ,  d u r i n g  t h e  h e i g h t  of t h e  missile c r i s i s  a n d ,  
a c c o r d i n g  t o  W i l l i a m  Harvey ,  was known a n d  a p p r o v e d  by e v e r y o n e - - b y  
Kennedy,  by you ,  by McCone. And t h i s  was w h a t  a c t u a l l y  b l ew up 
a f t e r  t h e  c r i s i s  was o v e r ,  a l o n g  a b o u t  November 13  o r  s o - - t h e  
o p e r a t i v e s  were captured by C a s t r o ,  a n d  t h i s  was announced .  Y e t ,  
t h e r e  was a n o t h e r  o p e r a t i o n  t h a t  Harvey  a p p a r e n t l y  s e n t  i n  d u r i n g  
t h e  missi le  c r i s i s  on  h i s  o w n - - t h r e e  i n t e l l i g e n c e  teams, f o r  wh ich  
h e  a p p a r e n t l y  d i d  n o t  h a v e  p r i o r  a p p r o v a l .  T h e s e  were s e n t  i n ,  a s  I 
u n d e r s t a n d  i t ,  t o  c o l l e c t  i n t e l l i g e n c e  o n  t h e  missile s i tes . . .  

RH: I d o n ' t  know, I d o n ' t  remember a n y t h i n g  about i t ,  b u t  I c a n  
t e l l  you  r i g h t  now t h a t  i f  t h e s e  were p u r e l y  on  i n t e l l i g e n c e  
m i s s i o n s ,  he d i d n ' t  h a v e  t o  g e t  a p p r o v a l .  B e c a u s e  N S C I D  5 g a v e  t h e  
Agency t h e  r i g h t  t o  r u n  i n t e l l i g e n c e  o p e r a t i o n s  w i t h o u t  g o i n g  a r o u n d  
t h e  Government .  

MSM: I t h i n k  t h i s  i s  what  G a r t h o f f  is r e f e r r i n g  t o ,  t h o u g h .  I 
t h i n k  he  i s  g e t t i n g  t h e  two mixed up, and  h e r e  were th ree  teams s e n t  
i n ,  two of w h i c h  c o u l d  n o t  be recal led.  McCone a p p a r e n t l y  h i t  t h e  
r o o f  o v e r  i t ,  because he  had t o l d  Harvey  t h a t  h e  wan ted  Spec ia l  
Group A u g m e n t e d ' s  p e r m i s s i o n  b e f o r e  t h e s e  w e n t ,  and  Harvey d i d n ' t  
g e t  i t - - h e  j u s t  s e n t  them i n  a n d  c o u l d n ' t  r eca l l  t h e m .  

R H :  Well, t h i s  I c a n ' t  h e l p  you w i t h .  

MSM: Okay,  T h i s  is t o o  d e t a i l e d .  You w e r e n ' t  a w a r e  of t h i s ?  You 
d o n ' t  r eca l l  t h i s  p a r t i c u l a r  e p i s o d e ?  Okay.  A p p a r e n t l y  t h e r e  was a 
b i t  of  a f l a p  o v e r  i t .  T h a t ' s  why I b r i n g  i t  up .  

RH: Somebody l i k e  Sam H a l p e r n  m i g h t  remember a b o u t  i t .  



M S M :  Yes, we t a l k e d  about i t .  We t a l k e d  about  i t  a b i t .  H e  
remembered p a r t  of i t ,  a p o r t i o n  of it. Why d o  you t h i n k  k h a t  t h e  
K e n n e d y ' s  c o n t i n u e d  O p e r a t i o n  Mongoose r i g h t  t h r o u g h  t h e  missile 
c r i s i s ?  They d i d n ' t  e n d  i t  [Mongoose]  u n t i l  i t  [ t h e  c r i s i s ]  was 
ove r . 
RH: They w a n t e d  i n t e l l i g e n c e .  I mean, t h e y  were despera te  f o r  
i n t e l l i g e n c e .  

M S M :  Was i t  i n t e l l i g e n c e  t h e y  w a n t e d ,  or  were t h e y  c o n t i n u i n g  
o p e r a t i o n s ,  t h o u g h ?  T h i s  was o p e r a t i o n s .  

RH: Oh, 1 . t h i n k  t h a t  d u r i n g  t h e  Cuban missi le  c r i s i s ,  f o r  t h a t  
w h a t e v e r  p e r i o d  of time t h a t  l a s t e d ,  t h a t  t h e y  were d e s p e r a t e  f o r  
i n t e l l i g e n c e .  And I d o n ' t  t h i n k  t h a t  t h e y  f i g u r e d  t h a t  t h e  missile 
c r i s i s  n e c e s s a r i l y  had  a n y  effect  o n  t h e i r  n e e d  f o r  t h i s .  

M S M :  Okay. I was i n t r i g u e d  t o  d i s c o v e r  t h a t  o n  t h e  m o r n i n g  of t h e  
f i r s t  d a y  of t h e  c r i s i s ,  Robert  Kennedy p u s h e d  f o r  more a c t i o n  
a g a i n s t  Cuba. And o n  t h e  s e c o n d  d a y ,  JFK a p p r o v e d  of a prclposed 
step-up, except f o r  t h e  proposal  t o  m i n e  t h e  Cuban h a r b o r s .  T h i s  I 
f o u n d  i n t r i g u i n g .  

RH: I t h i n k  t h e y  w a n t e d  t o  g e t  r i d  of Cas t ro ,  t h e r e  w a s n ' t  a n y  
d o u b t  about i t .  A n y t h i n g  t h e y  c o u l d  d o  t o  weaken him,  t h e y  w a n t e d  
t o  d o .  You know, t h i s  i s  o n e  of t h i n g s  t h a t  so  many of t h e  c r i t i c s  
of t h i s  p e r i o d  t a l k  a b o u t ,  a n d  I f i n d  it a b s o l u t e l y  b a f f l i n g ,  
because, i f  you r e a d  t h e  s p e e c h  t h a t  P r e s i d e n t  Kennedy g a v e  down i n  
Miami when t h e  Bay of P i g s  b r i g a d e  was r e l e a s e d  from Cuba a n d  came 
back, a n d  t h a t  s p e e c h  i n  w h i c h  h e  s a i d  t h a t  "We'll p l a n t  y o u r  f l a g  
i n  a l i b e r a t e d  Cuba,"  and  so  f o r t h - - i f  a n y b o d y  r e a d s  t h a t  s p e e c h ,  
t h e y  c o u l d n ' t  p o s s i b l y  come t o  t h e  c o n c l u s i o n  t h a t  Kennedy w a s n ' t  
s t i l l  d e d i c a t e d  t o  g e t t i n g  r i d  of Castro.  I mean i t ' s  h a r d  t o  r e a d  
t h e  l a n g u a g e  a n d  n o t  b e l i e v e  t h a t .  So where a l l  t h i s  m y s t i c i s m  
comes from, t h a t  h e  was--you know, a l l  t h e s e  t h i n g s  were all 
m o u n t i n g  t o  cause t r o u b l e  f o r  him, a n d  i n  t h e  e n d  i n v o l v e d  w i t h  h i s  
a s s a s s i n a t i o n  a n d  so  f o r t h - - i t ' s  j u s t ,  y o u  know, i t ' s  j u s t  
f a n t a s y l a n d .  

M S M :  How u s e f u l ,  how e f f e c t i v e ,  were Spec ia l  G r o u p  5 4 1 2 ,  S p e c i a l  
Group C o u n t e r i n s u r g e n c y ,  S p e c i a l  Group Augmented- - these  s p e c i a l  
g r o u p s ?  

RH: How...? 

M S M :  H o w  u s e f u l  were t h e y ?  How e f f e c t i v e  were t h e y ?  

RH: Well, t h e y  w e r e  t h e  a p p r o v a l  mechanism.  

M S M :  Okay. And i t  worked? 

HH: Uh huh.  
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M S M :  Why were t h e  A g e n c y ' s  r e l a t i o n s  w i t h  Lansda,e  so  s t r a i n e d ?  

" RH: S t r a i n e d ?  

M S M :  Uh huh. Is t h a t  n o t  t h e  a p p r o p r i a t e  word? 

RH: Is t h i s  d u r i n g  O p e r a t i o n  Mongoose? 

M S M :  Yes. 

RH: Oh, I d o n ' t  t h i n k  it was a n y t h i n g  a l l  t h a t  serious.  I t h i n k  
t h a t  w h a t  t h a t  amounted  t o  was t h a t  you had some p o w e r f u l  e g o s  
i n v o l v e d  i n  t hese  o p e r a t i o n s .  You had a p o w e r f u l  e g o  i n  Kennedy,  
you  had  a powerful ego i n  McCone, y o u  had a p o w e r f u l  e g o  i n  Harvey ,  
you had a p o w e r f u l  e g o  i n  L a n s d a l e ,  and  I d o n ' t  t h i n k  i t ' s  a n y t h i n g  
more t h a n  t h a t .  Everybody w a n t e d  t o  be t o p  dog. 

M S M :  Yes. Yes. ( P a u s e ) .  On V i e t n a m - - s k i p p i n g  a b i t  h e r e , ,  from 
Cuba t o  V i e t n a m - - t h i s  is t h e  telegram, Deptel 243 ,  a n d  t h e r e ' s  b e e n  
some c o n f u s i o n ,  a t  l e a s t  i n  my records, o n  w h a t  h a p p e n e d  o n  t h a t  d a y  
o n  A u g u s t  2 4 ,  1 9 6 3 .  Someone from S ta t e  ca l l ed  y o u ,  I b e l i e v e ,  a b o u t  
t h i s  t e l e g r a m  t o  Ambassador Lodge  c o n c e r n i n g  c o u p - p l o t t i n g  :in 
S a i g o n .  I t ' s  s i n c e  b e e n  r e f e r r e d  t o  a s  " L o d g e ' s  m a r c h i n g  orders . "  
Who c a l l e d  you?  Was it  H i l s m a n ,  o r  was i t  H a r r i m a n ?  

RH: D o e s n ' t  t h e  record show who c a l l e d  m e ?  

M S M :  I h a v e n ' t  b e e n  a b l e  t o  l oca t e  it .  You d o n ' t  remember:? 

RH: I d o n ' t  know w h e t h e r  it was H i l s m a n  o r  F o r r e s t a l  o r  who i t  was, 
b u t  it was somebody who, when t h e y  ca l led  me, t o l d  me t h a t  t h i s  had 
a l r e a d y  b e e n  a p p r o v e d  by t h e  P r e s i d e n t ,  a n d  t h a t  t h e y  were j u s t  
c h e c k i n g  a r o u n d  t o  see i f  t h e r e  were a n y  d i s s e n t s .  

M S M :  So i t  w a s n ' t  r e a l l y  c o o r d i n a t e d  w i t h  t h e  Agency i n  a n y  
m e a n i n g f u l  s e n s e ?  

RH: Not i n  a n y  m e a n i n g f u l  way. J u s t  a t e l e p h o n e  c a l l .  I d o n ' t  
know where McCone was t h a t  w e e k e n d . . .  

MSM: H e  was i n  C a l i f o r n i a .  

RH: T h i s  was a S u n d a y  n i g h t ,  I t h i n k .  

M S M :  A v e r y  slow, summer weekend.  

RH: Yes. And t h i s  t e l e g r a m ,  a s  I r e c a l l  i t ,  was t h e  b r a i n c h i l d  of 
A v e r e l l  H a r r i m a n ,  a n d  was i t  H i l s m a n ?  I 

M S M :  H i l s m a n .  
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RH: And F o r r e s t a l ?  

MSM: H i l s m a n ,  F o r r e s t a l  a n d  H a r r i m a n .  

RH: The t h r e e  of them? 

MSM: Uh huh. 

RH: And, o b v i o u s l y  i n  r e s t rospec t ,  i t  was a v e r y  bad idea.  What 
McCone would h a v e  s a i d  a b o u t  i t  if h e ' d  b e e n  cal led o n  t h a t  
p a r t i c u l a r  o c c a s i o n ,  I c a n ' t  say .  It's easy t o  be a Monday m o r n i n g  
quarterback about s o m e t h i n g  l i k e  t h a t .  

M S M :  Yes. 

RH: B u t  I d i d n ' t  f e e l  t h a t  I was a s k e d  t o  g i v e  a n y  p a r t i c u l a r  
t h o u g h t ,  or  c h e c k  a r o u n d  w i t h  people o r  do a n y t h i n g  l i k e  t h a t .  T h i s  
was j u s t  s o r t  of t i p p i n g  t h e i r  h a t  t o  t h e  Agency, t h a t  t h e y ' d  ca l led  
e v e r y b o d y  . 
MSM: R i g h t .  

RH: I t h i n k ,  s i n c e  y o u ' r e  a h i s t o r i a n ,  t h i s  comment from me m i g h t  
be of i n t e r e s t  t o  y o u .  And t h a t  is, t h a t  A m e r i c a n s  a re  so u n t u t o r e d  
i n  t h e  c u l t u r e s ,  r e l i g i o n s ,  a n d  soc ia l  m a n i f e s t a t i o n s  of  so  many 
f o r e i g n  peoples,  t h a t  we m a k e  a l o t  of mistakes, a n d  t h i s  was o n e  of 
t h o s e  mistakes.  T h a t  i f  we h a d  r e a l l y  u n d e r s t o o d  a b o u t  t h e  
B u d d h i s t s ,  a n d  a l l  t h i s  b u s i n e s s  of b u r n i n g  t h e m s e l v e s ,  e t c . ,  e t c . ,  
we would h a v e  t a k e n  i t  f a r  l e s s  s e r i o u s l y  t h a n  Kennedy a n d  H a r r i m a n  
seemed t o  t h i n k .  I mean, a f t e r  a l l ,  B u d d h i s t  monks d i d  t h i n g s  l i k e  
t h i s .  I t  w a s n ' t  a l l  t h a t  i m p o r t a n t .  

M S M :  J u s t  a t o t a l l y  d i f f e r e n t  a p p r o a c h  t o  t h e  v a l u e  of human l i f e ,  
a n d  so f o r t h ?  

RH: Yes, i n  o t h e r  words, i t ' s  a d i f f e r e n t  v i e w  of l i f e ,  and  we 
s i m p l y  d o n ' t  u n d e r s t a n d  i t .  W e  d o n ' t  u n d e r s t a n d  Islam, we d o n ' t  
know a n y t h i n g  a b o u t  it. It's i d i o t i c  t h e  way A m e r i c a n s  r eac t .  T h e  
o the r  d a y  somebody was s a y i n g  t o  me, "Were you s u r p r i s e d  a t  t h a t  
e x t r a o r d i n a r y  o u t p o u r i n g  a t  K h o m e i n i ' s  f u n e r a l ? "  And I s a i d ,  "Not  
a t  a l l ,  i f  y o u  know a n y t h i n g  a b o u t  S h i i s m ,  i f  y o u  know t h a t  t h a t ' s  
t h e  k i n d  of r e l i g i o n  it is." So, we've g o t  a l o t  b e t t e r  e d u c a t i o n a l  
process t o  d o  i n  o u r  Government  d e p a r t m e n t s  i f  we're g o i n g  t o  r e a l l y  
r u n  a s e n s i t i v e  a n d  s e n s i b l e  f o r e i g n  p o l i c y .  

M S M :  Yes. ( P a u s e ) .  Did McCone t e l l  you  a t  t h e  time t h a t  h e  h a d  
recommended you t o  be h i s  successor a s  D C I ?  

RH: Yes. 

NSM: H e  d i d ?  

RH: Yes. 
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MSM: Was i t  a su rp r i se - - i t  m u s t  h a v e  b e e n ,  L e n - - w h e n  t h a t  d iL .? ' t  
h a p p e n ?  

RH: Well, h e  d i d  t e l l  me h e ' d  recommended me. A s  a matter of f a c t ,  
h e  took me down t o  meet P r e s i d e n t  J o h n s o n .  I ' d  s e e n  P r e s i d e n t  
J o h n s o n  before,  b u t  h e  took m e  down t o  a c t u a l l y  see him--or h e  
i n t r o d u c e d  me t o  him a t  some p o i n t  or o ther .  And t h e n  J o h n s o n  
c a l l e d  me down when h e ' d  made up h i s  mind w h a t  h e  was g o i n g  t o  do, 
a n d  t o l d  me t h a t  h e  was a p p o i n t i n g  Admiral R a b o r n ,  a n d  t h a t  I w o u l d  
be t h e  number two, a n d  t h a t  I was t o  come t o  a l l  t h e  m e e t i n g s  w i t h  
Admiral  R a b o r n ,  a n d  t h a t  i f  a l l  w e n t  well, t h e n  maybe a t  some p o i n t  
h e ' d  m a k e  me Director. 

MSM: You were g i v e n  t h i s  promise, t h e n ?  

RH: And, t h a t  was i n  a p r i v a t e  c o n v e r s a t i o n  t h a t  h e  and  I had .  And 
so I d i d  go t o  a l l  t h e  m e e t i n g s  w i t h  Admiral  R a b o r n  a n d  so  f o r t h .  
And t h e  o n l y  r e a s o n  I ' m  t e l l i n g  t h i s  s t o r y  is t h a t ,  o n  t h e  S a t u r d a y  
m o r n i n g  t h a t  P r e s i d e n t  J o h n s o n  a t  a small press c o n f e r e n c e  t o l d  t h e  
p re s s  h e  was a p p o i n t i n g  m e  a s  Director  of C e n t r a l  I n t e l l i g e n c e ,  h e  
h a d n ' t  e v e n  b o t h e r e d  t o  c a l l  m e  o r  h a v e  a n y b o d y  c a l l  me, so  I heard 
i t  from t h e  n e w s p a p e r s .  

MSM: You n e v e r  were t o l d ?  

RH: I n e v e r  was t o l d .  

MSM: Was t h e r e  a n y  i n d i c a t i o n ,  when R a b o r n  was a p p o i n t e d  and  you  
made h i s  D e p u t y ,  t h a t  R a b o r n ' s  a p p o i n t m e n t  was m e a n t  t o  be a n  
i n t e r i m  a p p o i n t m e n t ?  

RH: Yes, t h a t  was t h e  i n t i m a t i o n .  

M S M :  T h a t  was t h e  i m p l i c a t i o n ?  

RH: I n  o t h e ' r  words, P r e s i d e n t  J o h n s o n  was q u i t e  f r a n k  and  o p e n  
a b o u t  t h i s .  H e  s a i d ,  "You h a v e  no  c o n t a c t s  o n  C a p i t o l  H i l l .  You're 
no t  known i n  t h i s  town.  And i n  o rder  t o  h a v e  a j o b  l i k e  t h i s ,  
y o u ' v e  s i m p l y  g o t  t o  h a v e  t h e  a c q u a i n t a n c e  o f  c e r t a i n  S e n a t o r s  a n d  
C o n g r e s s m e n ,  a n d  so f o r t h .  And t h i s  is a n  o p p o r t u n i t y  f o r  you t o  
become a c q u a i n t e d  w i t h  t hese  p e o p l e .  And t h a t ' s  w h a t  I want  y o u  t o  
do." So t h a t  t h e  i m p l i c a t i o n  was t h a t  i t  was i n t e r i m .  The 
i m p l i c a t i o n  was t h a t  I would  g e t  i t .  B u t  h e  was v e r y  c a r e f u l  n e v e r  
t o  say how l o n g  R a b o r n  was g o i n g  t o  be t he re .  H e  m i g h t  be t h e r e  a 
l o n g  time, or a s h o r t  t i m e - - t h i s  was l e f t  q u i t e  f u z z y .  B u t  h e  made 
i t  a b u n d a n t l y  c lear  t o  me t h a t  he  w a n t e d  me t o  g e t  known a r o u n d  
town.  T h a t ' s  why h e  was making  me D e p u t y ,  s o  t h a t  I would show u p  
i n  t h e s e  p laces  w i t h  R a b o r n . "  

M S M :  Was R a b o r n  a w a r e  of t h i s ?  
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RH: I h a v e  no , i d e a .  I d o u b t . i t .  

M S M :  What was it l i k e  t o  work f o r  McCone? Was i t  t e r r i b l y  
d i f f i c u l t ?  

HH: No. McCone was n o t  d i f f i c u l t  t o  work f o r .  McCone was v e r y  
e x p l i c i t  about what  h e  w a n t e d .  H e  kept  o n e  t o  h i g h  s t a n d a r d s ,  b u t  
n o t  unreal s t a n d a r d s .  He was a n  e x a c t i n g  boss,  b u t  c e r t a i n l y  n o t  a n  
u n r e a s o n a b l e  o n e .  And, a s  a mat te r  of f a c t ,  I r a t h e r  e n j o y e d  
w o r k i n g  w i t h  him, b e c a u s e  y o u  u s u a l l y  knew w h e r e  you  s t o o d  w i t h  
McCone. 

M S M :  Y e s ,  I c a n  i m a g i n e .  Even  now, a t  w h a t  is  h e - - e i g h t y - e i g h t ? - - I  
knew w h e r e  I s t o o d  w i t h  him. 

RH: Is h e  e i g h t y - e i g h t ?  

MSM: Yes, I t h i n k  h e  is. Y e s - - e i g h t y - s e v e n ,  e i g h t y - e i g h t .  

RH: I ' m  s o r r y  h e ' s  so  ill. 

M S M :  Oh, h e  is, y e s .  B u t  h e  w o n ' t  a d m i t  i t .  

RH: No, no. He's a f e i s t y  f e l l o w .  

MSM: He's a f i g h t e r .  

RH: 

MSM: Yes. 

And h e ' s  g o t  a l o t  of c o u r a g e .  

R H :  B u t  I g a t h e r  from w h a t  y o u  s a y  t h a t  h e ' s  g o i n g  d o w n h i l l .  Do 
you w a n t  t o  t u r n  t h a t  o f f ?  

( T a p e  t u r n e d  o f f ,  a s  Ambassador  H e l m s  reviews h i s  n o t e s ,  t h e n  t u r n e d  
back  o n )  

RH: Here's o n e  item t h a t  I t h i n k  m i g h t  h e l p  t o  l i g h t e n  y o u r  
h i s t o r y ,  a n d  t h a t  is ,  t h a t  McCone had  a t r i c k  w h i c h  a t  l e a s t  I ,  a n d  
I g u e s s  t h e  o t h e r  d e p u t i e s ,  b u t  c e r t a i n l y  I ,  c a u g h t  o n  t o  a f t e r  a 
w h i l e .  And t h a t  was t h a t ,  i f  o n  T h u r s d a y  o r  F r i d a y ,  you  go t  a c a l l  
f r o m  him g i v i n g  you  a w h o l e  l ist of t h i n g s  t h a t  h e  w a n t e d  d o n e  a n d  
d o n e  r i g h t  away, you  t h e n  knew t h a t  h e  was g o i n g  away f o r  t h e  
weekend.  

( l a u g h t e r )  

RH: L e t ' s  see. I h a v e  down h e r e  about  h i s  r e l a t i o n s h i p  w i t h  P a t  
C a r t e r .  And I ' v e  n e v e r  known e x a c t l y  w h a t  t h a t  r e l a t i o n s h i p  
amounted  t o .  1 know t h a t  h e  was i r r i t a t e d  w i t h  him, b e c a u s e  h e  
h a d n ' t  f o u g h t  h a r d e r  t o  g e t  h i s  s o - c a l l e d  "honeymoon c a b l e s "  
a c c e p t e d  a t  t h e  W h i t e  House. B u t  o t h e r  t h a n  t h a t ,  I t h i n k  t h a t  J o h n  



S W T  

McCone, w h e t h e r  h e  l i k e d  o r  d i d n ' t  l i k e ,  o r  r e g a r d l e s s  of w h a t  h i s  
r e l a t i o n s  w i t h  P a t  Ca r t e r  were, t h e y  would h a v e  b e e n  t h e  same w i t h  
a n y b o d y  e l se .  I n  o t h e r  words, h e  was t h e  boss,  a n d  whoever  was t h e  
number two r e a l l y  was n o t  a matter of g r e a t  c o n s e q u e n c e  t o  J o h n  
McCone. 

MSM: Yes. I t h i n k  w i t h  Carter  you had  a c h a i n  of command g u y ,  a n d  
w i t h  McCone you had s o m e t h i n g  v e r y  much d i f f e r e n t . . .  

RH: T h a t ' s  r i g h t .  

MSM: And t h e  two s i m p l y  were n o t  compat ib le .  

RH': . S o  I t h i n k  t h a t  c o v e r s  i t ,  Mrs. M c A u l i f f e .  

MSM: Okay. 
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