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INTERVIEW BETWEEN MR. RICHARD HELMS AND JOHN BROSS, 14 DECEMBER 1982 o

H: As you are probably aware, I was ¢alled to Camp David on November
20th -- that would have been 1972 -- in other words, 13 days after the
: e]e;tions. 1 frankly thought I<was'going there on this occasion to
.. discuss some aspects'of.the Agency's.and the Inte1ligence Community
'_budgets, and why 1 thought that was the matter at hand I can explain
later, because I am going to have to go back in order to make a couple
of things clear. When I went up to Camp David in'a helicopter with
some other members of the Adminfﬁtration, and there were'three'men with
clip boards that were sorting out the var1ous people that wou]d come -
up with me; there was Haldeman, Erhlichman and George Shu]tz, and I was
asked to wait in one of the hquses for a few minutes, and -then I sup-
_pose maybe 15 or 20 minutes ISter I was invited to Nixon's house, the
name of which now eludes me, and there, he, and Haldéman and f had our
conversation. Nixon introduced the convepsafion by simply saying that
in the new Administration he was ankious to get éome new ideas ahd re-
néwed figures and felt thét-some'people who had held a job in his firét
Administration, or even earlier than that, would do better to be thqnged
around, that he felt that it was time for a new Director to be put into
the Agency and just wanted my reaction to the state of affairs.
B: Was Haldeman present? |
H: Haldeman, with the yeIiow pad in hand making some noteSl So, I said
wei] certainly I realized that I served at his conveniehce, one wénts
to be one to make these changes, we had a retiremgnt;po1icy in the
Agency that you could retire at age 60 and'I was ggtting on'€1ose to

that at that point. And interestingly, Nixon expressed considerable
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surprise that (a) that we had this policy and (b) that I was getting

on towards 60. And,'in'short, it was abUndahtiy‘clear that the center
of this conversation.....

It's a remarkable little gadget |

Isn't it; So, at that point, Nixon eithef refocused or focused for

the first time, that is entirely unclear to me, on the fact that I had
been in the Agency for a ]ong time éhd”wés really an effective careerist
and that therefore this was going to be ihe end of a career at age 60:
So that he at that moment seemed to mentally swit;h/geagzd said well,
would you like to be an Ambasssdor? And I replied that I wasn't at él]
sure thét I wanted to be an Ambéssadof, that I wanted to havé a look at
maybe this was the time for me to leave the Federal Governmeﬁt and go on
éhd do something eisé; $oitﬁerelwas some conversatioﬁ back and forth and
he then said, well, look, wouldn't you like to'go to Moscow as our Ambass
sador? And I said no, I diddt think that that would be a very good idea
because I thought that the Russians might take a rather dim view of my
presence there. And he thought a minute and then safd,.well,'l guess
maybe you are right. But where would you like to go, I mean hypdthe-
tically, I mean, he said, maybe you don't want to be, but if you were,
where would you Want'to go? And it Qaé putvin such a way thét it seemed
to me that it was desirable for me tb come up with an answer at that
point. So I said well, I think that if I were to go as an Ambassador
any place, I would-like to go to Iran, where 1 think I could hake'a.
contribution. He séid that's a good idea.' Said we've‘got something

else in mind for Joe Farland who's in Iran now and that will be fine.

‘You try and make up your mind as soon as you can and let us know whether

you will go to Iran or not. - There was a little more desultory conversa-




tion and that was the end of the session, and I got back from the

helicopter and came back to Washingtdn. Now the reason that I
mentioned earlier that I thought the purpose of my gdihg to Camp 
David was different than it turned out to be was the following, was
- becauée on November the 7th, which was election day that year,'I
had_]unch with A] Haig. I had been wanting to have lunch with him

for some time; he was always too busy, too occupied and too much

going on, and I called him up and said, look, this is election day, A

I know you don't have very much to do on election ‘day, come on out
aﬁd have lunch. So he came out io the Agency and we had 1unch: And
somehow or other the subject came up about the Directorship and so |
on. ~ And he said something about retiring at'ageAGO'and‘I”séid I
didn't know how Tong I wanted ;6 continue in the jbb and so on and
‘he said well I would have thought the sensible thing for you to do
would be wait until the Administration gets going in'itsfsecond sit-
ting, so to speak, and then decide to retire when you want to, and I
think proBab]y'the chances are ydu ought to be able to have a 16t of
influence on who'your successor is going to be. In short, Haig had
no inkling at that parficu]ar time that the decision had been made
that I should leave. The other indicator_in'this was that the dayv
aftér 1 caﬁe back from Camp David, I was in Kissinger's offi;e on some
other matter and he camé around his desk and said, what happened at
Camp David yesterday? And I hesitated for a moment cauée I was, you
know,.trying to fighre out in my own mind exéct]y how to reply td his
question. But in a rather wafflish way he said if you don't want to
- tell me I'11 call Ha1dem$n;>bécau5e he obviously didn't knoQ what had

gone on at Camp.David; he simply knew that I had beer on the ;cheddle




to go there but had no idea of the import of what waS‘tranSpiring.

So, it was clear that Kissinger and Haig; the people with whom I

worked most closely in the White House, did- not know about this.

My own view is that the people directly around Nixon -- Ha]démén and

Erhlichman and certain others -- never wanted me in there in the :
I think that this was a decision on Nixon's part which they were not very favorat
first place./ 1 think that their feeling about it, despite my best : to.
efforts to get along, was. that after the Watergate business and the

famous smoking gun episode, I think they had even less use for me than |

they had before, and that, therefore, this was a c]osely'kept'feeling, S e

right around Nixon, on the part of these domestic advisors, that Helms
should be out as soon as they could conveniently do it. This also

fitted -in with a-lot -of criticism that Nixon had been gettiné, parti-

cularly from John Connally, about keeping on people from previous “n.ué-;

Administrations. . He said we gotta, now we've got a Republican Adminis-
tration not a Democratic Administration, why do you keep all thése ,
people that Johnson had here and so on. So I think thatbif you could
have wrapped it all together there may have been a complex of reasons
for Qetting rid of me which, whatever these various reasons were, they
all came out to the same conc]hsioﬁ, whether it was Watergate, whether
it was why 1 shou]dn'f,have been there in the first place, Whethér it
was the fact that Nixon thought that there was a bétter job to be done
at the Agency, no matter how you looked at it from his standpoint, -
there were always things which added up td (a) getting somebody else

in there. It was equally clear that he had not entirely made up his
mind at the time of the session with me who was going to be the sucéessor.

If he had made up his mind at that time, and somebody was going to be it,

nay




both he and Haldeman played a good game of pretending'that they had |
not made up their minds. He said if you've got any suggestions, we'd
be glad to have them, bud-we—t+ |

whetirer.yotinew.anynames. [ said I'd Tike to see somebody from in-

- side get the job. 4we11, he didn't know.if it was a good idea to have

somebody from inside; maybe .someone could be brought in from'outside,_='

you know, new blood, re-invigorating, new ideas and so forth. Jur
Did he sét a date Mrwhe*effcciive w%dy@wm
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No, as a matter of fact that turned out to be a bit of a shamb]es

afterwards, because I got a couple of calls from Haldeman, subsequently,
asking me if I had made up my mind about the Ambassadorship, and when

I finally did make up my mind and'called and he said fine, it was my e

~understanding that I was to stay quite a bit longer. In other words,

.1 ,\{ Ten bl Tlede

maybe to about my sax-yea:-s—pnegrmr -, if not tnen, at least for

a couple of months. Then, as everybody was work1ng away, all of a sudden,

- bing, - Schles1nqer S appointment was announced

;' -Dick, onaassigement, I can't remember when your birthdayL¢5w«-e~n.

The 30th of March.

s - The 30th, that's right.

H: E bt : T arry-o~and~behotd; " one

dayy~apparently-Nixon-made-some-dectsion suet-wherein-ait-the-new

annnintees~on~the«same“day~suddenly~uena~swep%~up«$ﬂ~tn+sT*and‘T“had
Ahdut»fh«ee~heun&~notica~theta¢hﬁs“§v%jett~waéfgo%ngw€o_zakepraae

agggi,whicbml_waswgning~tn_haxe~xcuax¢end;-gaet I was obviously very ...

surprised that it should be happening in early February when I thought
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I was going to be staying on at least probably into March. So. in -
. . ‘L" .

effect I was out of a Job,3ae%-be+ng~44%e—¢hat—beeause/&here wasn't

all that long a time between that and my being picked up by the State
Department as Ambassador to Iran, and some arrangements wehe'made to

sort of keep me going at least in between;and—%haé—f~sheu4é4u&4mxuﬁoh4

ipgtRisdERel | 35 not-ef-grest-historical interest hut that

il Qn the chaos‘of'Governhent all of a sudden something happens

you never anticipated and when I called up and asked about it, they said,
oh God we forgot all about that So you know I don't know whether they
forgot or didn't, and it's not important to h1story, I'm s1mp1y trying

to convey the idea that what looked like a plan maybe to wait for my

60th birthday turned out in the bureaucratic hurly burly to have been

Jjettisoned. Now I don't know whether that gives you a full enough state-
ment surrounding. these cihcumstances or.not, it's about all I remember;'I
think it's reasonab]y accurate. Whether my conaectuw;?:re correct or
not, I don't know. I think'that maybe, a1though it possibly doesn't
helong in an Agency history, a comment worth making is that servihg with
President Nixon had a difficult aépect in the sense that he constantly
disparaged everybody in the Executive Branch,_atmost evehybody. He-

would describe the State Department people as a bunch of pin-striped

cookie pushers who really didn't have America's interest at heart, that

they were accommodationists with the Russians and so’ forth. He would

- ¢criticize the Air Force,.they couldn't bomb anything that they were

supposed to bomb in North Vietnam, they cou]dn t hit the targets and,
1n short, there was nobody that came out unscathed

He was cr1t1c1z1ng the Air Force to the A1r Force, or was he criticizing
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He was always criticizing somebody else to somebody else.. I mean

it wasn't one of these things where he critized the Agency to me; .

he criticized the Agency to somebody else. And he was'constantly

d15parag1ng the Execut1ve Branch which after all by law he was.sup-

. posed to be the head of. It was probab1y an extraordinary th1ng, it

was like a father constantly cr1t1zing children, you know. So, he

netted this once, as you remember at the beginning of the second

Administration, he pulled almost everything'into the White Houseand:: >~

then he appointed a (tape cuts off)

There is some damned 1ittle button here that (tape goes b]ank for
the rest of the tape). |

SIDE 2 OF TAPE -- First portion blank and then:it picks up.here

I think the best thing we can do is just to continue on.

Dick, as I remember it, I worked on the case, the White House

Ah wait, excuse me, there was one, I was going into this business of

Nixon and the Exeeutive Branch, sort of just let me just finish,

.~ because I, to the extent that there is any interest in my reaction

to all this, let's put it, record it. You will remember, therefore,

- that in the second Nixon Administretion, he brought everything in

the Executive Branch, in a sense, into tne White House. Those things
that weren't handled by either Haldeman, Erhlichman, or K1ss1nger

were put in the hands of a White House Counselor, of whom I said LIZJ%
were. at least two more, one was George Shultz, who sort of handled
certa1n financial aspects of Government, another was James

who had housing and things of that kind. At the same‘t1me, Nixon

put his men from inside the White House 2nt—mescl, in positions of
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seniority in various departments around town; like ng] Krog was

sent to Transportation, I think, and somebody else was sent to some
other department. In short, he was sehding his own peoh]e-dut, fromv
the White House, to be sure that he had people on_iocation who would
know about what was going on in these debartmeﬁts that he COu1d trust.
And in 'the meantime, -he had pulled the whole Government, fhrOugh.these '

Counselors, and Kissinger and various others, into the White House, so~~ """ °

that he felt that he had more of a control over this vast, ‘sprawling ~° "°ve r 7 C

bureauracy which he so distrusted. And the u]timéie irohy‘it.a1ways

seemed to me was that here he wa; disparagingveverybody else, éhe im-
plication being the only smart fellow in town was Nixon and if there

were any other smart fe]]ows,‘they were right around him in the White '~
House. But along comes Watergate, where he uées the most terrible

judgement in the world and this to me is the crowning irony of his
Administration. Thét here he‘tthght he.was such a'brighf guy . and he

pulls ‘the dumbest trfck that anybody could pull and Toses the Presi-

dency. I mention this because it has'a]ways-appeared to me that by

being so insecure as he was and not properly appreciating the diffi- -
culties, and at the same fime the contribution, of others, that he in

his own mind came to fhink that he was the only fellow that Could T,
figure out anything straight and made th{s fatal mistake, whgleakgzzgégrcggﬂﬁ;
to see the total flaws of his Administration. Thié by way of.expTain; |
ing that I figured hi§ second Adminiétratiob, he was really reaching

out to control the Government-through his»peop]elthat were beholden to

him, kndhn to him, and believed loyal to him. And that he Wanted to




get rid of anybody around that didn't fit into that particular pat-
tern. And he-was, by and large, he went through with this pretty

' : QLS
well. I 'mean there were some deviations, bmt there were some excep-

tions, probably, but by and large, he did it.
.( Nk LA, 4,,"..'.1.4.«: {. e W

: - Dick, there was some evidenceX1;:;%éAease-whefe-1n~e+sewherev-ebat-
extreneous-adhers that the President seemed to do just=as-you said, - co T T
clean twe house and establish his own_personal control = There also - ~oiren e oy

wes punitive e%ements}ln at 1east some of his remarky“tﬁat.aal.sed**"“‘” tener -

~e~bhe.public, that were made available somehow. Nas.;here any in--
dication of that in his demeanormor'the way he fa]ked to ydu o; the
way he appeared? |

No, interestingly enough, in the introductory part of'our taik as he I
was telling me that he wanted to make these changes, he went out of h1s
.way to say that I had done a very 'good job in the Agency and that he
appreciated it. Now whether he believed this or didn't be11eve this,
he at least éaid it and he was sort of putting it on thevrecord, and
there_was.no criticism of my performance either by imp[ication of
directly, either from him or Haldeman. .' | _

He madé no reference to any specific areas or activities in which he

had been dissatisfied?

No. o { Caa 1““"{ o
g ] Yttt ':""‘
Well, obviously, there was a ]ot‘of}speculat1on aroundvﬁpwn rf—reu,qf Cdoenve !
: e is Lonsoin ~freof the <Xsinigqy,

. - UM ETme=TEK Jou this. There

was also an impression in town, amongst some of your friends, that

the White House was putting out tkese things, a11égingAbad perfOrmahce-
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" of '72. Do you remember that memorandum?

in cettain areas. Had you any evidence that this was taking place,

that Colson, for example, was pedd]ing rumors about?

No. I have no doubt that it was true that they were being peddled
around, that was a Nixonian way of doing business on varioﬁs'occasions,
but it didn't come to my»éttentjon. |

One of the alleged reasons for Nixon's.alleged dissatisfaction.was

in the coordinating field, in tﬁe management of the Community. You
received a memqrgndum ffom Schiesinger, as I remember it, imn@hEHﬁall
Yes, I remember it very well.

Did you téke that as an expression of Presidential dissatisfacfion with
the area of community things in general?

No, at the iime, perhaps 1 should have viewed it differently, Eut the
way I did view it at the time, EEEZ?Ehat it was a -- what is the rfgﬁt
word -- an en%it]ement or'constitution,_or statement or whatever the
proper legal word is, to me to exert greater_influence bécause at that

’

_u\.A..{..LCQ.,"s. A
time theoretically I didn't have) R0 1 regarded this &s aninvitation to

-step out and do more coordinating to the extent that I was capable of

doing it. It seemed to me at the time that they were asking the Direc- _
tor to go too far because I certainly recognized, as I think most every-
body else did, that the idea of a Director of Central Intelligence
telling a Secretary of Defense what he could do with his budget in
certain areas was one of those things that was going to be a non-
: , 2wy & -

starter, and that one was §bﬁnagﬁave to do this more through persuasion
than ORe—was—gennd-bo-ahlato~doé through force majeure. .Now whether

Nixon ever focused on these prob]emsvor not, I honestly don't know,

10
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because it became clear to me that Nixon reaT]y didn't know very
much about the Intelligence Community,'neyer had, never did. He ‘

didn't understand the compiexities of how we Were>go{ng to get into

relationship with anything else and_Lt?égus._ihatJu;——+unk~.-—— a

: reﬁenenda—on~thls.ukth Jim Sch]es1noed\over in the Office of Manage- :
LA O
ment and Budget and I 1mag1ne hr'accepted what Schlesinger told h1m
about these things, probab]y. But, the document that I got, I didn't
regard as a criticism, I regarded it as an invitation to do morérand- npane
that it was an authority over the President's sighatufe to do more in
the coordinating field.
As 5; read Schlesinger's memorandum and the Presidential Directive
which resulted from the Presidert—emd Schlesinger proposalsvaaé it .
seemed to me that Schlesinger | had dredged up and identified a]] s C:::;
oA Lt M*"’s- S-"‘-"
problems in the coordinating fle1d particularly. vanaaus:re]at1onsh1ps
between the Director of Central Intelligence and the Secretary of
. il | : -
Defense, but had found no indication éhx understanding what had been};tﬁﬁ*i-\ A
the Presidential Directive made thumes, .2 number of recommendations,
all of which really were completely compatib]é with what you wérg doing
already. There were three recommendations that ca]led for either an
extension of your authority or for you to do things a 11tt1e d1fferent-
WW-LLA.L(LA Tt i b

ly. Two of these aiihcueﬁt-s ipvolved the Secretany of Defense ex-
Ol LaAartlarten ok fun YL el /‘-6'\ cald, Lata AWE"

clusively

. - /"'
cxdoxad.—and the other had to do with a cryptographic command which /o

i [ A)' e a - T '-'/V
oA s ) &, { about. The third recom-/

you'a1so

mendation, however, I would appreciate your comments on. I am sure

you remember-it, it's not a new recommendation, and that is that'yo'




should delegate your authority over the Agency, over CIA, the

L_.“CA..&»L ¢ :
management of CIA to your Deputies wean you, jurself, assumed res-

ponsibility for the Community. ¥eu.xamemben—éhe%—&eh#esﬁ#ﬁﬁnu

Yes, I do remember it, and I must confess that my private, .in o%hef

it :
words my own react1oe)w1thout basaaeasibionr: My ever having g1ven/any s o

oral express1on, was that as-far.as,I was concerned that was not on,
because I kqew a lot more about the Agency, having worked_there for e aullic el
tWenty yearslthan my Deputies who were brought in-from the oueside'andf'j" ey e
it wouldn't seem to me to make an awful Tot of sense for those.fellowé -
to take over running the Agency and me running the Commuhityfwhen 1

thought that-the obverse ought to be the. case because if there was

anyone that was going to be interested in theYCommunity, it ought to
be the gehera1s, the admirals and so forth that were my Deputies who did
understand something about the military in the Community and tdsy wefe
much better geared to do that kind of ce::fjfetion, probably, than I was.
Well, won't the public and the Congress% the othef branches of the ‘
Government, hold the Dlrector of Central Intelligence accountabIeﬁ}S?ter
a11 he is by statute the Director of the Centra] Inte111gence Agencyi
,And can he absolve himself of responsibility for these h1ghly comp]ex
and sensitive operat1ons. s-«eJJ-&nr%kﬂﬂﬁﬁﬂﬁEﬁE’;;gzedure fﬁ
Certainly not. There was no question in my mind that even if the{j-
Director attempted to spend most of his time coord1nat1ng 1n the Com-
‘mun1ty and turn the: runnxng of the Agency over to h1s Deput1es that
the minute something went wrong it would be he who was’ he]d reSpons1b1e

by the Congress and that it would be he who would” have to go up and -
. o -

. .{ ‘ ‘.,_‘,.»' e
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testify and he couldn't poszb]y prod or palm this off on his

Deputies. In_other-wordss—he—was~comineeui-of-e-disastervns thing .
And.zherefore--thé""tmﬁ‘g;"“"ifr-‘i'tmw “form;is-net-a.very semsibre-—way

to..try .and .organize~the-lateldigents Community.

:. I believe a somewhat similar recommendation was made to Allen Dulles.

And as 1 remember.it, he had the same reaction #s you havq andadthink
he_probably-wemdd, That raises another philosophical or-mytholegical

' question‘¥-'thé-au:nen:—and much of the discussion-of the-Direetorts. wmard muct .

responsibility for the Community inAthe concept of tworhats. - You are

supposed to wear a hat for the Cbmmunity and a hat in your capécity‘
as the Director of the Agency. What is your reaction to the two-hat
theory?

I've never had any problem With'the'two-hat idea. 1 think it's a good

“idea.- 1 don't think it's beyond human endeavor for a man to try and run |

an organization'in a command sense and at the same t{me Wa]k dsidé from
that and look at his own organization in the context of'ofher relation-
ships,sucﬁ as the Inte]]igence Community,and make reasonably objective
judgements.' I see no reason why that canft be doné. I think it's far | e
more practical, and actually far more effective, to try to solve the
Community and the Agency problems in that fashion than it is to try

and setAup some intelligence czar who sits down in the White-House with
no staff and attmepts to make all of these judgements sortfof in vaccuo
god I realize that that concept has a lpt of articulate supporters in
Waéhingtonrbut I don't think it's a good concept. And I would submit
that if we have to find out theSe things by trying all. these different

kinds of experiments in order to demonstrate that this doesn't work,
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or that doesn't work, the other thing doesn't work, it's QOnna be

a very expensive kind of organizational procedure and that the way

the Community is organized now, it seems to me thét it's the way

it ought to stay organized. Have a Difector‘and Deputy Director out
there and have them divide all'these'chores between them in whatever
fashion that seems to be’ mane compat1b1e with the1r persona11ty, the1r
know]edge, the background and all the rest of 1t

0f course, you can argue that the Director really only needs one hat -
ﬁév;he Head of the Central Inte})igence Agency, he is thé head-of‘the
Agency which is the ultimate consumer of intelligence by'stétute and
in that capacity the appropriate person'tb provide guidance‘;o.the
Community. So-4#&—4~egree-eaﬁ#pety*n#tﬂ“wﬂﬂt“ynu~suﬁﬂy.dtacéuldnbe
arqued. I think that the_two‘hazs,axnaggemEﬂt

I think the important

things is to recognize the basic responsibility'of.thé Agency to see that
the kind of things are going on that are necessary in-order to provide -
@b adequate inte]h’génce SORMGHs (oL

H: I think where the question of the Director's objectivity when it comes
to Community affairs arises, it's not so much 1n'that u]timate'esti-
mative function, or. the ultimate analytic function, but much more in
the nitty gritty of operations where people are involved, money is
1nvo]ved who's gonna do what chore, is the Agency gonna collect codes
and cyphers, or is NSA gonna go out and co]]ect codes and cyphers,
it's in these matters, I think, that the question of the objectivity
arises ﬁuch more than in the position of the ultimate user and the
ultimate consumer.

Bt I T LTSS tab M e hes—thets,
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So, as I understand it, there ¥ no expressioh, specifically, of
dissatisfaction with the way you werevmahaging the Commdnity or coordi-
nating # the Community, either directly from the'President or from
individualf 1#ke-the-President..ox-o+har members of thg White House
staff? | | |

It was never mentloned to me.

£ - W .
Do you remember wheie  there were any commendations when you were : e
KoV N { ¥ l"‘\»lt-w.bw I e e
managing the Community orlanyﬁ‘dy either wrote to you or Spoke to yoqx Ctad {*‘~

AJ('“ “..k-.,

I don't recall any. I don't recall any. ehead Ea

It sticks in my mind that 1 heéard somewhere that We1nburger had commented,
when he was Director of the, I guess you would cal¥ it the Bureau of the

Budget, at that time, did cdmment favorably on your performance.

¢ Well, this I, my memory is not sharp on this. I do recall that-Cynthia

and I were down at Cape Canaveral to watch the 1ést Apolio launch, that
Wefnburger happened to be down there, and if you recall the launch was

de]ayed and there was plentyof time to sit around with var1ous people,
AL

L
M were visiting with him and his w1feA1t was then that I told him

that I would be leaving the Agency and he expressed great surpr1se and
said that he was literally astonished at this, that he thought things
had been going very well at the Agency, that the coordination was 9o1ng.\ .
L &,‘.Ll Lty k
well, and the Bureau of Memmgement-end Budget had been ,
. : y
way things were moving and so forth anikwas, therefo&e,)nardput to ex-

e

~ plain why it was that I was 1eaving. Now, this could have been genuine,

it could have been pol1teness b ' ; N
X
1n_:he-viun~Adm;nastzazzon. I don't know what it was, "seemed Spon-

taneous. e

Qther-stes
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3: lhopewsa. Another area which has been alleged to involve dis-

satisfaction on the part of the White House is the estimative

procegs. I think you discussed: that thoroughly thai-niemt. Lnf:ch ;21‘3*°**
H: T believe so. .
BimThe-bottan Jineswas—iwpemambotuit ibmthat-thore-ers s -tot~of - D e

tapr_goes-biaiik

© SECOND TAPE -- SIDE1 ‘ .

——

B: I gather that in the est1mat1ng fweld, although this again was alleged

to have been a source of d1ssat15fact10n on the part of the Wh1te (
A hmanr e

House generally, you did have rather spec1f1c indications of &mpLousr
e 1 think you received a letter from K1sswnger saying th1s new
format Hﬁ:snat we needed. | »

H: I think that's right. At least that's my'recollectiOn; In the beginning,
I think that Kissinger found that some of the estimates were too general,
that they did not have in them sufficient supporting material to con-

vince the reader that the conclusions were the proper conclusions to

draw. So over a period of the time of the first Nixon Administration, he

gradually developed the idea that the most useful kind of an estimate,

particularly having to do with the Soviet military strength and such
matters, was to put a great deal of data and findings into the estimate

- so that a reader who didn't Tike the conclusions had enough'supporting

material there to come to a conclusion of his own. And that was the
way the estimate was changed during his tenure in the White House.
And once it was changed in that fashion, I think he was quite satisfied

with it. So after all, what we were doing here was going through an
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evolutionary process of attempting to adapt the important estimates

on the Soviet Union and Soviet military strength to an Administration
that simply wanted a different product than had been given to the

Administration-prior to that. And it did strike me at theb time that

" this was-a useful thing_tqihave happened because it took us out of a

o _ T .
mold that we}sgkta\of,gotten into as to the format of these estimates
and broken some new ground. I don't know how they are done today, but

at least that was quite a change and I think it was an interesttng“one.

'As far as criticisms of the Agency was concerned, I am sure that Presi-

dent Nixon was critical of various things and continded critical long
after he left office,-sé that I don't think these were thing; that he
necessarily changed his mind abouty )fou khow, ‘he did blow th:n the
Sihanoukville affair, and thefé'was no question about it that there was

a mistake tha:.was-ﬂaﬁe in the matrix that they used to make judgemehts

about what materiel was going into Sihanoukville. I have no doubt that

- there were other mistakes made during this period. But as Kissinger

B:

LA ya.
7 reasonyaly Nixon, Kissinger, or somebody else in his;executivei
oo A - : . ,
s oM.

Lo
&
:\"“L"

observed many years later, intelligence operations and estimates and
analysis are done by humén beings and there is no guarantee that just
because a fellow is suddenly made into an intelligence officer he's gonna
become edbhermm———  __.OF infallible. So, I think that every
President will. have something to criticize in his intelligence organiza-
tion and intelligence operations because same things ére boﬁnd‘to go

wrong and somebody's bound to make a mistake. |

Sihanoukville was a mistake, a mistaken judgementy aiﬁo'ihéré is no

e Tl amtan
decided
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that other estimates or conclusions of the Agency were mistaken, .
when in fact they weren't miétakeh; Is that‘right?‘

You know I think that there is a point that éhould not be over]ooke&)
And that was'that during the Vietnamese War, pacticularly during the
Jast coup]e of years of the Johnson Administration and most of the
Nixon, or‘hac ?2;;; Adm1ntstrat1on, the Agency was constant]y in a
position of br1ng1ng in findings and do1ng analyses which the _
Administration didn't like, becau;e-gt_was an unpopular war with the
public, and, therefore, both those Administrations felt:rétﬁer be-

1eaguered. and therefore when anybddy in the Government came dp with

~a paper or an estimate or‘whatever the case might be which ihdicated

_that the war was not going well, or it was not achxev1ng the objectives

which they had in mind, or whatever the case may have been, that this.
caused rancor and I think brobably an attitude which was best described

by Secretary of Defense Laird one day when he said to me, "Which side

are you fellows on?" -- meaning that we were really almost undercutting

the war effort by bringing out analyses and estimates of the kind that

We'were. So the Agency was not_a'popU]ar instrument during this period

because of this Vietnamese factor and it turns out, I think, that the

Agency was probably more r1ght than wrong in its estimates on Vietnam
and more right than anybody else in either Adm1n1strat1on So that the

record, objectively, is a good one. But it certalnly d%ﬁglnot help

" ones popu]ar1ty with either Pres1dent Johnson or Presxdent N1xon 1

think President Johnson took these criticisms or negat1ve ana]yses,
L w‘v

u;4un#>4#uﬂpe¢e-part-4«¢eﬂestmn§l¥-ennugh(than waon did. But then

Nixon had a background of complaining that estimates on Soviet strength

18
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. ranges and with concepis-that they might do th1s,{they might do that,
we_thinkdhonill dothis, so that ever since the so-called "stsmieaz*.@. C e e

over a period of years by the Agency'had been wrong. - Well, I mean

these we e sort of flat and sort of broad brush statements that were
very hard to grcounter because none of those estimates actually came

down on one s1ng1e figure or one single element of truth that #, with u-(. .

Gap controversy“ of the 60s campaigo)which Nixon felt contributed to his =

defeat by Kennedy; the CIA was not a good number in his book ;:zand he&was='wa$ nv B oaons

distrustful of it. And he was made additionally distrustful by comments .- oo

that he used to hear, particulariy, I think, in thé days of A]ien Dulles

and John McCone, that the Directors of the Agency had gottén_into the -
po]icywbusiheSS'and-I believe Kissinger mentions thiS“ﬁn'onelof his ST
books, in a ratﬁer quieting wqy; that it was Nixon's intention orfgina]]y,
according to Kissinger who told me this, fhat the Director of the Agency

was to do briefings on intelligence matﬁers in NSC meefiogs ahd then he

was to leave the meeting when they got doWh to the policy discussion.

This is woat I was told was to happen by Kissinger butAoddly enough it

never transpired; I never walked out of one single meeting in the whole

Nixon Administration. So gxact]y'why this was not enforced or why Nixon
didn't go through with it, or whether he thought it would be emborraSSing,‘i~
or what, I don't know, but I was certa1n1y on not1ce that he was on-thet~* :
éam;laar policy ' contributions from me and my own concept of the .
job.as Director of Cenfral Intelligence was to stay out of policy, because
once you get involved in that, it seems to me that you contaminate the
product of your Agency, - In other words, I d1d not agree with John McCone

and his view on -how you go about this. But, in any event, that was my
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view. I don't know whether'anybody'pays:any attentionlio these matters

ahyhore, but I tried to conduct myse]f as.an intelligence officer énd.
- not a policy maker o |

It seems to me, 1 got the impression that your re]at1ons w1th Nixon,

personally, or the President personally, and with the White House, it

seemeduboqnééyou¢neugenaamsua&iuenuhaxeuiwpanwedwaad wgfe‘better andannmmamﬁaauu;.Tsueu
more effective towards the end of the first Nixon Administration than . |

they certain1y were at the beginning{f h ‘ R o - a NN,

I think that's true. That was my impression also. o ,. o o e

Which was one of the th1ngs that is puzzling and confusing about N1xon S
"decision to 1nc]ude you as a professional, you were a profess1ona1 intel-
“Tigence officer, in his housecleaning in his efforts to Séizé*péfsdnaT" TR s
control over the Government as a whole. And 1t br1ngs back the question

AL Line®s (o ":; PRSP RN,

of what would be an 1mposswb1e ass1gnmentk what was really going on 1n 4
Nixon's mind when he s ’\_F t“‘“, “_'r_ . Now it is con-
ceivable that peop]e had given him the impression’that the managemént

of the Community could be improved, that the est1mat1ng process could be

1mproved that he really believed this but as you have said there is. no

evidence of this.in.o:be& - — . Itisa fact that
. PN P _
he distrusted the Agency butki:—aﬁuhespee+3443~ at the time that

he originally appointed you, bﬁs distrust wae presumably therefore in-
creased during the four years of his Administration. Is that a legiti-
: L - !
mate conclusion? ‘ v _ . . ;

- ‘g— tAJ . |

I'm sorry. 1'd like you to restate that because I'm not sure {{vseie ¥ A

Well, the question is if, recognizing that Nixon had held. the Agen;y
responsible for the Missile Gap,-ebvwieusdy, which he felt contributed grfi

.
. . MY
_ LA
. . . . . ' »-. v r“ -
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led to hiS‘defeat’ r oe came into office with a prejudice againSt’

the Agency and. its profess1onal staff, why at ‘that po1nt did he appo1nt

a spacaei 1nte111gence officer as head of the Agency7
Well, it may be, then, that he rather thought as had other Présidents

~ had thought before him, such as Kennedy, that it was desirab]é to keep .

the head of the FBI and the head of the CIA, at least for a period of
time, so that those joos in the public's mind remained apolitical. In
other words, out of politics. And that thfs may have beén one of the
contributing factors to keep me on as a professionalbinteI]igencébeficér?D L7

I think you probab]y have to ask Nixon himself about that one.

...»..t e <ok vy 1 N b
OK.  But mY;,anotner guest1on D \ v AT
sl \." {o‘ ‘J b e Ak \C._th A 'i‘. A ‘,\.ﬁh‘\.. ‘ ,\‘_‘ Lerral P el .

Sgtangely enough you know,JnLaas. J.-Edgar. Hoover as you w111 reca]]

died before the Nixon Adminlstrat1on, so he had an opportunity to

actually appoint another D1rector of the FBI (E&t—%—feund—that,-but-qn

ﬁa@%yNLndon*twknow~thewreasan~£n£_1$~—bot*i’du~kﬁew~that*at~the~twme
at.:he_meelingqtffé:}l 1n515ted that Erhl1chman arrange with N1xon so that
I could find out from persona]]y if he wanted those three stud1es

from the Agency about the dem1se of Diem, the affair,

and I forgot what the third was, maybe it was Lumumba, I don't know.

But, in any event, you will recall Erhlichman came out to see me and

he wanted these, this material for the election campaign and so forth

and I insisted to him that I wanted to p]ease.Nixonvahd I”put‘it to
him_thfs way, and I said do you want these, I mean'I want to be sure that

~

he personally wants them because &s» L) 0 ___other

Presidents watching him, if you want to pdt it that way, the only person

21
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that had a right to ask for any material like this was the President -

himsel1f. Now whether his assistants . so that .

what he asked for ~and then when he assured me that he

- would not use them for political pufposes or to embarrass the Agency

or anything else, I héd no alternative except to send them.over. Be-
fore we got into that, on this particular day in the meeting in the

oval 6ffice, Erhlichman was, there, Nixon and myself, Nixon asked me

,if I had any ideas of how he cod]d get rid of J. Edgar Hoover. He T

,wanted him, he wanted his resignation. And that they had;been-womkﬂngss {ugwunatwén.

on this and trying to find some means of doing it without cau§ing a lot
of po11t1cal upheaval and so forth, and Erhlichman got 1nto the conversa-

t1on and said well he didn't offer any new ideas

Government done that and so on, so that nothing could have been cTearer
that he wanted him out too.

In a curious way many of your friends took the fact that Nixon decided

to relieve you, at the beginnibg of his Administrafiqn, as é-réfutafion
of the statements in the Rockefeller Committee Report thét you have to

have somebody in the office of DCI who had an independent power base.

1ndependen:—ﬂame——fndependent-status~betause—peep+e-eeﬂe%uded.that:mf*ﬂﬂﬂwf* T

yau__nq_xldualky«&n—the-Agéf;y—would-be~¢espons;ble,_that‘_lndged
being;inﬁapendonag-$$:¥E:€f1ndependence manifested itself in a number ,
of ways,byAméintaining estimates for-qﬂ\examp]g};prudeﬂtqaiuéiﬂuu; _ j

Redhyod were not wholly acceptable to the Administration, also by

this incident which you just described 15!5#!; refusing to hand over . ‘ *
sensitive material to ugee subordinates, which‘ié the way, as I uhdér-"

stand it, Nixon liked to operate. .You had to deal with his immediate
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rather small coterie of subgrdinates.,'TheiAgency didn't do this,

the raforgnalli—d+d manifesﬁ)a commendable amg———"" """ T

level of independence. Arehas~l Sayy—
Haye—you—anyfeeHiys abolt ~that?

Well, as you probably are»pe;sona]]y:aware, there was nothing about

- the Rockefeller Commission Report which I resented as much as that

particular assertion in there thatvIilackgd’an'independence and lacked.

the courage to stand up to the President. 'In other'words, I was trying

to hold on to my job, because there were various inferences to that

because not only of estimates but of analyseé, and reports,
and then there were a few things about the assassination papers and so

forth, where I think it is abundantly clear that I stood up to the

' President and the White House and>that it should be clear that I felt

one could reasonably do so. When he asked for these papebs, after'alT

“the way the Government was organized, it was quite clear in the law that

the President or the National Security Council simply fought with the
Central Intelligence Agéncy. Consequent]y,'he was the one man in town
who had thé statutory authority to ask of me anything he wanted. 1
can't imagine that one would interpret the. National Security Act of
1947vas denying the President the right to have access to anything in

the CIA that he wanted. So, at least that Was always my interpretation

of it. The Congress didn't have the right to these ;hings bdt he had -

a right to them, under the terms of the statute. So, to have made an
issue of resignation, or to storm around over this particular matter
didn't seem to me made any sense, partiéu]arly when he personally assured
me that he just wanted it for his own information and so that he

could protect the Agency dur1ng the campaign if anybody atxacked us of
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being involved in these thtngs. That was what he told me. And, I

said, after all you have to accept the President's word for this.

The question then of Watergate and whether or not the President
resented the role Which.ZQNFErsona11y.played in some of the alleged, on
some of the watergate eoverup, have you any, have you any new impres- .
sion of what the reactton'ofvthe Président was? Surely, he must have
seemed thorough]y aware of pressures that perfectly obv1ous1y were

pushing in the direction of 1nvo]v1ng the Agency in var1ous aspects of

the Watergate coverup, payment to people in Ja11 ‘the use of the
Agency's act1v1t1es in Mexico as a way of e§$335%+ag furthgr 1nvest1ga-
tion which aes-beddoved whlch might lead to aa 1%v1duals ‘

associated with Nixon, all those things certainly came out in public

view and how did you feel about it at the time that they were going‘on?
Well, I think the best example to take- is that of the'embhasis to get
bail money to the'watergate burglars. You will recall that this was done
by John Dean calling down Dick Walters on three different'occasions»to
press this matter with him. And when he camevback from the meeting the
first time, I sat down with Walters and then I sat down with him regularly
in the next few days while these meetings were going 6h we had several
talks. Ahyit'was oh these occasions I made it abundant]y clear to
him that I would not stand for our funds being used for any purpose like
this, and that he was to stand abso]utely firm, and that if the going got
too tough that he could tell John Dean that we were obligated to only use
money from special funds for any purpose outside of the normal ones, that
we had td_report to both the Senate and the Congress and that I intended

to abide by this, if I was ordered, in fact, to come up with any money,
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which-obviously I wasn't going to be. And I was rather intrigued,

therefore, when I came back in '73 from Tehran to be testifying in
connection with some .of these'Watergaté matters to be told by the .
Senate Armed Services Committee Staff that Walters had been taking

credit for having stood up to the White House in these'mattefs, where-

as he hadn't been having any position of Walter's own at all, he was«v'

making the Agency's position'whith:i was dictating to him, and this -~
was what he was going to do. So why it-was that he seemed‘to feel
that he wanted to put on the red badge of courage when my back was turned.
is not entirely clear to me. It's always occurred to me why if was- the
President gave him a medal for standing up to the White House.
The President gave him a medal? ' | |
fhenDistiﬁguished Intelligence Medal for hévin@ been‘so firm with the
White House over Watergate. Tbét's what they say. |

| . This I didn't know.

D Well,‘thisﬁis what 1 was told. In any event, as for the other aspects

of it, the famous June 23rd meeting and so on, the problem which ex-
isted at the time, of that meeting, was that no information wifhin the
public domain as to exactly what had happened in Watergate except for
the burglary itself. And the idea that mohey was being 1aundered in
Mexico had hever been mentioned to me, I never heard of money being
laundered in Mexico. That came somewhat later, so thaf when'the Presi-
dent sent Haldeman to mention that something might affect our on-going'
opefationé in Mexico, I didn't know whqt he was talking about. But.it

seemed to me only prudent to see if I could find out what he was talking

_about or find out what was gding on ¥ - ;'otherwisé, ‘
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I might have my tail over the bag for it.. So, it was for this reason,

the instructions I gave to Walters was an order to go down to the
Director of the FBI, he was tosty ve.ry carefu]_]y on the basis that -

we had this definition of roles, sort of delimitation agréement be-
"tween the two Agencies, we intended to stick by it, that I didn't

know what was beh1nd all this, but that was our position and SO on.
Walters came down to my.car with me.and we talked there on the sidewalk
on West Executive Avenue. "So he was very clear how far he could goyti
which was nowhere, and if it invo]ved-anyfhing pe;u]iar, heJWaSEto.come
“back and find out if some of our-operations were being worried. about.

I think Walter5~rea1ized'too at the time that his ticket was being punched,
after L~had—haen—8wreeeer-only, hav1ngi?fﬁ§;5uty Director on]y,d, two or
three months and they were really checking out to find out how onal he
was ‘going to-be, there wasn't any doubt and that was why he was picked
to talk to John Dean and so on. _ ' |

Well, then, by implication, dt.]east e, a consensus of persons in

the White House &dvet had‘perhaps devg]qped, or I shoudd-think definitely .
developed, that you were not tota]]ylloyal in thé senséfof being totally
“subordinated to Nixon. - | |

I think that's fair. Otherwise, I would have been picked for the

chore myself. o _
Well, I suppose so Céj;i R and this obv1ously cou]d ‘have been a factor
in Nixon's decis1on to include you in his housec]ean1ng operat1on I
think that there is no legal reason, there is noilega] reason, no
practical reason, why the President of the United States can't run -

secret operations himself. I have in mind the Howard Hunt approach to
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the A§ency and his request for support for some kind of ¢1andestine'
paraphenalia and your decision if this was what the Président wanted, to -
have it, was ;omething that you wase rea11y, would not either legally

or officially, try to oppose. “;L Mot

: That was my position, bus~3it[was wiera great deal of criticism ob-

viously of me and the Agency that we should have acquiesced to any of
these réquests thaf were made by the White House. But‘even in retro- .
spect 1 say to myself, what. bas1s did we have for refusing the request? A

F=that=ti s roar-resTrEsen

hms~4mmwﬂwn*qrwﬂvmﬁréa#ﬁﬁthmﬁﬁ'WEHtﬁﬂ‘vone"ur-swmebodywwanted_donemand
I think that kes hindsight, if something like that ever came up again,

probably the wise thing for any Director to do would be to‘pdt on his

hat and go down and have a private talk with the President and»fihd,out

~ what was bdéind something 1ike:this.

: 'But this was not easy to do.

Well, this was p&t (a) not easy to do but (b) considering the fact that
Nixon was'a?ter us, consistentlyanyway,to:perform about this, thét, and
the other thing, that it didn't seem to be part1cu1ar1y sensible to, you
know, blow up somep&1ng that there was no reason to blow it up. In other
words, blow it up into such a thing that I had'agked for a private audience
to sit down and talk to him about it. ' You remember on one of those.tapes, -
there was a segment from Nikon that we've done a 1otito‘he1p‘Hé1ms and

so forth? | R |

Yes.

Well, you know what that turned out to bé, and then he later édmitted that

all that was was my request for some help from the Jd}tice Departmeht with
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the Marchetti case.

In what context did he maﬁe that statement, fegarding his book?

No, it was on one of those tapes. | |

It wasn't, no, no, I understand. The statement that he was getting'

used to

: . I don't think it was in-one of his books, I think it was in an

interview that he

The fact is Marchetti o _ . Yes, welljcgood.

On this issue of providing funds to bail the Watergate accomplices out,
1 believe that on—vg:ifieaiéon, former Presidents, Johnson, for example,’
had asked you to commit Agency funds for purposes which were not im-

mediately germane to the Agency's (franchise)y and that you'had insisted

‘that you advise the appropriate Congressional Committee

of this fact.

That's right. In other words, John, this was not the first time, cer-

‘tainly, that I had been approached for the use of special funds for pur--

poses other than W purely intelligence purposes. There was this time

when Johnson wanted some money'to help pay for an unexpeéted and very
expensive trip io the Far East, that was the dhe I fought with him about.
And Marvin Watson tried to get me to OK the money and I told him thgy 1

_ Uik Linaat
wasn't going to OK the money because I had been led to understanqlﬁe was
the Chéirman of the House Appropriations Commi ttee and"the‘Chairman_of
fhe-Senate Appropriations Committee, and that if.I need come to anyf
thing that.was.outside of.the normal p&rposés of the Agency, that L
would report to them. And I fought with Watson about this ahd finally

I said to him, "Look, you just tell President Johnson that yeu'll gat-the—
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then I'm gorna go down and ask himAf it's OK." And Johnson fxna]]y
acquiesced. In other words, he wasn't, he couldn't get me to give .
it to him without my te111ngiuna]an3£f*3;d go talk to both those
4; c&g ~and they dxdn t Tike it but they said, weH I

guess‘we'11 have to do it if the President wants the.money. And then

there was another occasion;'it was John ScaTi, having been made Ambas-

ol sador to the United Nations, called me over to his office before he
es i, _ jwent up'fo New York, and to put this in conversation.of very brief.fom, .. ...
ST 1O ' ~ .told me that he had a Tot of alimony to pay to his wife whom he had

just divorced, that this job in New York was going to be expensive,

there was a lot of expensive entertainmeht.that had to be done and he
wondered if the Agency would put up the.money:for'hisrentertaining, thiSAV
on the grounds that I might be.able to exp]dit some of tﬁese connections.

B: No harm trying. o

H: Well, I turned that down, obviously. And.there were others through the
"years, I don't reca]i right now what some of them were, but;.in other
words, demands on the special funds of CIA were something that happened
frequently enough so that you couldn't surprise me all thatAmueh,vthet
we were being asked'for, and I had, in other words, my mind fairly well
set on how I dealt with matters of this kind.

B: 'As far as Hunt wes concerned, it, 1 presume,'never'beeame apbarent to
you persbna]]y_that a break in of the.psychiatrist office was - contem-
plated, as far as you knew? | |

H: I knew nothing about Hunt's operation. I was never given one singlee

. word or syllable about what he was up to, or what:helwas planned to do.
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- The question of dissatisfaction,of what was' going on in the Presidént's

mind was seldom communicated, I gather, vis—a-vis, face to face, with
the peop]e that he had deemed were dwsappo1nt1ng, as I remember, in

the Government, but he dealt through the-ema44-4$§gﬁsa¢a_£ans As

far as you're concerned that wou]d mean K1ss1ngeﬁd Ha1g, offiedei~fans,
§0-¢9<Speak‘

That's right, with those two.

And Erhlichman and Haldeman sort of represented Presidential presence.

On rare occasions, they'd get in touch with me about some.particular

thing that he wanted. )

But did éither of them, or any of their entourage, evér}come to you to
indicate that the President wasn't happy with What-was'going_on?

No. ’

In the field?? .

No.
They were just in the background.

That's right.

0f course to, back to your originaT appointment, it changed from a very -

healthy and informal effective re15tionship that'yOu had established
witﬁ the White House and with President Johnson, it changed from that
t0'the statement that you were to only remain for the purpose of pro-
viding the briefing and then leave and not part1c1pate,‘/x must have
been a rather unp]éﬁant and I must say somewhat shattering exper1ence.
wé11, I don't think that I want to charactefize it quité as radically ‘
as that. I recognized that with President Nixdnil was gonna be going
into an entirely different situation. The few things that came up

L.\*—W .
in this form was, I must say, disheartening. But, I thought to myself,
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:"No, that was in, the FBI thing, it seems to me, came about_as a result

w¢11,“we'11 give it a try, and if it doesn't work , obviQUs1y,'then 1

can go off and do something else. But since the length of time betWeen
the time Kissinger told me this ‘and the time of the thing which theo-
retically had gone into effect in the'firét half of the Security
Council meeting was éertain]y no more than about a week or ten days

and then it was quite clear to me that wasn't the way it was éoing to
be anyway. So I stopped worrying about it; |

It seems,:to go back for a moment to the statement which you made much: = ~wen.

earlier in the discussion, to the effect that the President's decisdionon. to vhe er|:uy

not to keep you on until your 60th birthday, but to replace you sooner,
3 R O R Y

his desire to have all his senior
appointments announced simultaneously? |
Yes. Everybody was sworn in on the same day,:at the same time. S

Including the FBI? | ;

of Hoover's death,

Did he die after the

-~

No, I think he died in the

Well then Gray was already in bfficé.'

Yes. _ _

But he had to be reappointed, or did he? 'Well,_maybe not.

You see, Gray never gﬁfto the Cdngress. | |

Oh, that's right. Yes. But, it was this desire for a new look, I
know, on the part of his Administration that determined the timing on
this?

Yeah. That's correct.

AN




Dick, what, to what extent do you feel that you were identified in

e,{u*;i Lo ttsaua4iaﬂ-‘- Pde A NEA Y (bt -

T how

Nixon's mind, .

the LIA-is~ a 11bera1 bunch of. peop1e on the who]e “that

4@ went to cocktall part1es and dwsparaged the basic ph1losophy that
—T-\DM"“'**“ T O
the President felt he represented and_inunlued-:he-ser%-of4ant1 Ivy

it C" ) '
League attitude . So¥™ ?; Do you feel that that was a

factor in your relations with him? |

'well, I think Undoubted1y, at tne, certafnly at the outset because*hé'v‘ . .‘“ :
" did have th1s feeling about Georgetown people, in. quotes, and I don t e T
th1nk that even Walters eue*~<mmwﬂ43d,—§§:i=as:, ever succeeded in
convincing him there wasn't something to it. And, therefore, he was
distrustful of those Georgetown people. Why he put me in tnis cate-

gory particuTar1y_I don't know because he didn't know very much about

me and I don't think he did. I told you earlier ' .Jﬂﬂdé
when push came to shove at the very end he didn't know anyth1ng about
my career at all.

Did you deal with him much when he was the Vice President?

Well, I dealt with him on two or three occasions, that was all. I
went down to brief him on a trip ne was going to make to Hungary and
'so'forth, and this would not have been something that would have had |
a great deal of impact on him, I don't tnink. 1 certainly did not
know him well and he may have forgotten these things. You know, llfe
is like that, that you don’t think about the John Smiths’ background
and history and put it all together in your m1nd until something causes
you to put it together in your mind. In other words, you got th1s .

impression and no doubt you should have that impression. So, I don't
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put a great deal of stock'in-this; I've just been attempfing to say
that Nixon was really not up on hﬁs lesson very well aboﬁt me and thé
Agency

What 1 keep coming back to here in my m1nd is how s1gn1f1cant a factor

in Nixon's attitude towards the Agency,-iha:a:#uhqa+ss4le—e&asas-and ,4"
s
his attribution of the alleged missile crisis to CIA,,:H@EBEfESEuégﬁ'“‘*'

Ly oW 3 C\..u.AL ‘C-A..L ad always harbored a feeling that the CIA ’ v
was staffed with Q!EQSJuﬂlzi‘ - iy

Well, I'm inclined to think that you re correct about that‘becauge”Oner1nv _

of;the things that I noted about- Nixon was, that once he had an Tdea

in his head, it was almost impossible to get it out. For example, he
would say‘to me that I know about your relationships with Hoover and

so forth. In other words, he was talkiﬁg.aboﬁt the relationship be-n:-r
tween the FBI and the CIA back in the ‘60s when he was-Viée President.
They'd changed dramatically by the end of the '60s and the '70s. Maybe
Hoover and I didn't have any great affection fbf each other, but the
.collaboration bétween the two organizations on a day-today basis had
changed dramatically. But Nixon was tdta11y unawaré of this and
wouldn't believe if if you told him. So,.I havé no doubt that you are
correct in this, that he brought these impressions along with him and |
they never did change very much, if they’changed at all.

Stewart Alsop always felt that there was a certain basic insecurity

in Nixon's makeup which made him shy away, and rather appréhensivé

in'é way about people 1ike'A11en Dulles, and yourself and others, whom
he felt sort of awkward with. | |

Nixon just plain didn't 1ike being with people on a One—oh-one basfs

and that's all there is to it. I think it was an insecurity, it was
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the fact that he was fairly gauche in his personal dealings with
people. And as recently as last week, I was talking with

of the Times who had been up to interview Nixon about.

his trip to China. He said yon-know, for me a yonng'man, it was juet
fasc1nat1ng to meet that man because I had heard all ‘these- ‘things

about h1m and so forth he was very pleasant he was good in the inter-
v1ew, and_very cooperative, he sajd, but the personal relationship

with me ' and before the trip around the house was . _. .

over he seemed to me to be the most uncomfortable man that I have

ever seen. Well, I mean, here it is, he's out of office, he fsn't
even President anymore and he still nas this terrible time relating to:
people as human beings. |

Let me ask you what's probably a silly question but, suppose Nixon had
decided to keep you on, and because at that point these attacks on the
Agency had escaTated as they did, would you say that in most respects
you were better off leaving the Agency at the time that you did? .
Well, I think I must say I realize that if a record were made of the |
people of the Agency, that it might as well be a candid record because

of these f]oatIng around. I have felt cons1stent]y, and [

don't think I exaggerate, that if the Congress had taken on these

1nvest1gat1ons in the form they did and I had st111 been Director, that

I would have fought them to the death about turning all those papers down ’

there, and I would have tried to get Nixon or Ford or whoever it was to

back me up in this. éut, I can't believe that I would have sat»thene.

and turned over bales and bales of SECRET repbrt; to those Senate Com-

mittees without a fight. And, because to this day, I regard those hear-
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zxxﬂ>&~J
ings as aﬁfﬁeﬂest.assags of what we'd all been led to be11eve, those

of us who at least grew up before 1930, about esp1onage, counter-
espionage, the sanctity of your files, and the custom to keep theh‘in“
tact, the fact that there was a 1pt'of nastiness that was gonna have -
to go on, and this was not going to be pevealed to the ppblip'fbr a
'Awﬁo1é 1pt of perfectly sénsib]e, public policy reasons, thérefore;
when'a11fthis was regurgftated_and shipped up to Capifo] Hi1l, I, and
1 think qtpers, particularly I speak for myself, regarded this as ani
z&ﬁgﬁsz%;(truét. ' |

As I remember it, one of your successors, Bill Colby, responded to the

Attorney General and—%h¢s—certafn~ee%+en : <hd

da.anee-ted..x.t.u-t-he—ﬁt*bomey-eeneﬂl,% it your opinion that the Direc-
) g»u.DJ\ e ¢ S Lt Cf.‘\.-;] N :
tor of Central Inte111gence be;a;bﬁﬁiﬂi-ﬂf-iﬂitzﬁﬂgﬂé "é‘thé Attorney

General or did you conversely'require it to be sure that the Pres1dent

hTmSE]f be LMLN L—\“ﬁ:#v-{\- u»-&t»“' [ . f\!.r 4 ,HF&.&‘L

w§i1 I suppose every Director is entitled, up to a po1nt to 1nterpret
" his mandate as he reads it. I believe that I reported to the.National

Security Council, this is what the law said. That in turn to me meant

ik

that I reported to the President of theUnited States and that, therefore,

anybody else in the Government that wanted access to something that I
didn't think he ougﬁt to have access to or information; or Directives,
and so forth which I didn't th1nk I, he shou]d have, I wou]d go to

the President about it. Now it was quite clear that the Attorney General
was, not on the National Secur1ty ‘Council and therefore it would_seem to
me that any instructions to the Agency, whjch are not‘pérfectly routipe

and normal in the conduct of Government, therefore, should either be
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referred to the President or to the NationalfSecurity Council for
adjudication. And the fact that this was not done on these various
occasions always struck me as somewhat odd. 'Thé whole thing of seftfng .
.up a Direbtor of Central Intelligence is-to have a'mén thét Qas inde-
pendent ofla11 these Eabinet officefs in the Executive Branch so that

he could make Mﬁhe President which ‘5&&;“; unbiased and
objective as possible and weren't éontaminated by po1icy-consideration§. _
Now that applies to the Attorney General, it seems to me,"ds it applies ey L nera
to the Secretary of Labor and»to the Secretary‘of'State,’and that the

Attorney General should have somé privileged position vis-a-vié the

Director doesn't seem to me to make.sense. |

.Dick, this is a fascinating subject and we could go on and d%scuss it

as far as I'm concerned for a week. I have only one more question which

you might, or may not want to comment bn.. Let me put it this way, it

seemed to me that Jim Schlesinger's performance when he bécamefthe

Director of Central Intelligence, initially, hé wasn't there very_long,

was to cut the Agency down to siie which amounted io a cut of 1ts-programs,- :
and generally také;é sort of housec]éaning approach to the Agehcy. 'Héve‘

you any comment on that? _ _

I have no doubt that that was his atﬁitude. .I‘havefno doubt that was what i
Preéidenf“Nixon told him to do. It reminded me of the time that I was

flying back from Texas with President Johnson, aftervjust having been

appointed Deputy Dfrector,with Admirél_Rabotn ih'hié stateroom in the

plane and he was talking to us abdut fhe future and So‘forth and he said,

now I want you fellows to get out there and shake up the crockery, Ereak

things up, you know, shake that place up. So it never seemed to me |
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to make any sense to shake it up, so I néver shook anything and he
never méntioned it again and I never mentioned it again; I think

Carter gave the same kind of instructions to.Turner Turnef took.4

them too ser1ously I th1nk Schles1nger took them too ser1ously

And this is a sort of a way w1th Pres1dents when they make a change,'
you know, they want to sge_change, they want to see something dramatic
happen. And it just never made sense to me and so I never did any-
thing about it and I think that Schlesinger made a mistake and I;think’ '
| Turner made a mistake when they took these injunctions too seriously. =
There was also ih Schlesinger's affair, I think,some kind of a. resent-
ment, I'm not too sure what

End of Side 1 of Tape 2

Nothing on Side 2 of Tape 2
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