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Overview of Managing the
Nation’s Money

* The Importance to Treasury, the Federal Reserve, and to
the nation’s economy.

s Critical Roles, Responsibilities, and Teamwork

» Overview of the Daily Cash Management Process



Importance to Treasury

* Forecasting of receipt and expenditure activity
 Assure adeguate funds are available to make payments

» Minimize interest on boerrowings; maximize earnings
On excess cash

o Critical daily operations and public assurance



Treasury Roles and Responsibilities

Office ofi Fiscal Projections,
Office of the Fiscal Assistant Secretany.

*Projects daily collections and disbursements up to nine
months In advance

Makes daily cash management decisions

sRecommends the amount and timing ofi borrowing from
the public based on securities and funds needed to make
payments



Cash Forecasting Division,
Financial Management Service

» Provides program support to the Office of the
Fiscal Assistant Secretary (OFAS) In monitoring,
forecasting and managing T reasury’s casfand
debt position

» Coordinates the Daily Cashi Balance Conference
Call

» Publishes the Daily Treasury Statement (DTS)
s Maintains and enhances the CashTrack System
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Federal Reserve Roles and Responsibilities

Federal Reserve System

Federal Reserve Bank of New York
Board ofi Governors

Federal Reserve Bank ofi St. Louis



Where’s the Money ?



Treasury General Account (TGA)

» Deposits of the U.S. Government
held at the Federal Reserve Bank
off New York

= Serves as the U.S. Government’s “checking”
account.

. All'Federal Government deposits and payments
flow through the TGA.


Presenter
Presentation Notes
The TGA is held at the FRBNY and is used to:  Make payments, collect taxes and collect proceeds from the sale of securities.



5 billion target is based on what is going on in the financial market.

7 billion target is when tax receipts are expected to be high and more difficult to forecast, in the months of:  January, April, June, September and December.


Treasury Tax and Loan Accounts
(I'T&L)

Deposits held at Treasury designated
Financial Institutions across the U.S.

Serves as the U.S. Government’s Interest bearing
“savings” account

IHolds; tax recelpts and excess cash until needed

Allows Treasury to conduct scheduled borrowing
operations



The Daily Cash Management

Process



Roles and Responsibilities

» Treasury estimates daily receipts and payments of the U.S.
Government; schedules U.S. Government borrowing
operations up to 9 months In advance

» Federal Program Agencies provide Trreasury with long-
term recelpt and payment plans

s Federal Program Agencies provide short-term receipt and
payment Infiermation by Large Dollar Notifications



[Large Dollar Notifications

What/AWhen to report:

Dishursements and collections

f $50 million or greater — 2 business days prior.
11 $500 million or greater — 5 business days: prior.
By 8:30 a.m. day of settlement

Needed from:
Agency certifying/financial officers
Treasury Regional Financial Centers
Non-Treasury disbursing officers
Agencies with delegation of disbursing authority.



Presenter
Presentation Notes
2nd bullet:  a minimum of 2 business days is required for disbursements or collection totaling 50 m or more.


Large Dollar Notification Includes

* Name of the Agency

* Contact Name and Telephone Number
* Agency Location Code

* Description of Transaction

* Transaction Settlement Date

* Amount of Deposit/Disbursement

* Payment Mechanism



Large Dollar Notification Reporting

Notity the Cash Forecasting Division:
* CASH TRACK Web

https:/ /www.cashtrack.fms.treas.gov
(Internet Excplorer is suggested)
* E-mail funds.control(@tims. trecas.oov:
* Fax (202) 874-9984 or (202) 874-9945
* Telephone (202) 874-9789 or (202) 874-9790

For more information:

Volume 1 TEM Part 6 Chapter 8500



mailto:funds.control@fms.treas.gov
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Cash Track Web (CTW)

* CTW was implemented in June 2005
* Primary source for submitting LIDNs

* Access to web submission tequites a
User Authorization Form

o CTW Uset Guide



Benefits of Cash Track Web

Allows government entities to provide better and timely
notifications

Allows CFD to provide better forecasting during the
daily conference calls

Operational efficiency, eliminates CFD manually
entering all agencies LDNs

Virtually eliminates the number of faxes and telephone
calls

Allows for continuation of daily operations during
contingency situations



LDN /Agency Awareness Efforts

* LDN Warning Message
°* Quarterly Awareness Meetings

* _LDN Scorecard



LDN Warning Message

Appears in the Secured Payments System (SPS) as Certitying
Officers are certifying their payments of $50 million or more.

The message reads: 1/e sehednle (5) you are certifying meets the
§50/8500 million threshold. for the advance cash forecasting requirensents
prescribed i TEM [V olume I, Part 6, Chapter 8500, Section §535.
I_arge Dollar Notification reporting is critical for: the daily management of
Treasury’s cash position. Therefore, it is imperative that you. provide 1his
notifiation. 2 1o 5 days i adyane of Settlenent.

The SPS system will prompt you to select OK but it doesn’t
prevent you from certifying your payments.

Provides contact information for the Cash Forecasting Division



Quarterly Awareness Meetings

Provides hands on training to key personnel at
the agencies

Updates or changes to the Treasury Financial
Manual

Results of your agency’s scorecard

Improvement recommendations for the agencies
so they can provide better reporting



Large Dollar Notification Scorecard

* Provides agency awareness in regards to LDN
reporting

* Our goal 1s for each agency to move out ot the
RED and into the GREEN



Agency:
Bureau:

nwma
T

044210 Iﬂl 19

Cash Forecasting Division
Large Dollar Notification Summary

For the Period OF:
04101109 0630109

Disbursement

FedwireFedline




Large Dollar Notification Suanmary

Hotice Violation = Tolerance Violation

Hotice Compliance Percentage [.00% Tolerance Compliance Percentage




Large Dollar Notification Scorecard

ikearterly Scorecard for the 3rd Cuarter FT 2003

Ferformance

Standard FPerformance Ttena Score |[Comments

Accuracy of &reen if the LOMN reported was accurate 90 to 1002 -
Reporting | of the time,

Yellew it the LOM reported was acourate 75 bo 8595 60%,
af the time.

Aed iFLOM reported was accurate less than 75
af the time.

Timeliness | Zreen iF agency has submitted 90 0o 1002 of all -
Reporting | their LOM'= with a 2 to & day advance notification.

Yellow if agency has submitted 75 to 332 of all 0%
Eheir LOM's with a 2 bo & day adwance notification.

Aed if agency has submitted less than 753 of all
Eheir LOM's with 4 2 b0 & day adwance notification.

The attached LOM Analysis spreadshest provides details of how we determined your score based on the reporting received ower the last quarter,
IF you hawe any questions or concerns on the information presented in the large dollar notification scorecard please give us a call at [202] 874-3730,




The Daily Cash Position
Management Conference Call



The Conference Call

» Held every banking day at 9:00 a.m.
Participants Include:
- Treasury - Office ofi Fiscal Projections
- Treasury — Cash Forecasting Division

- FRB NY — Monetary Projections/Open; Market
Operations Group

- Board of Governors

s.. Decision to Invest or withdraw funds from savings to
achieve the designated target balance for the day

» Takes preliminary action to invest or withdraw funds
from savings to achieve the designated target balance
for the next business day



Critical Events for the Conference Call

FRB NY — reports the TGA closing balance by 9:00 p.m. on
the day of settlement

FRB’s report yesterday’s actual transactions by 6:30 a.m.

|_ockbox Banks report collections to be deposited today by
8:15 a.m.

Treasury RFC’s report ACH payments files sent to ERB by
6:30 a.m.

L_arge Dollar Notification for future payments/collections are
posted by 8:30 a.m.

Yesterday’s results are analyzed and daily forecasts are
Updated as needed by 8:45 a.m.

Cash Forecasting Division makes daily investment or
withdrawal proposals by 8:50 a.m.

Conference Call takes place at 9:00 a.m.



Additional Cash Management
Activities

* Daily Cash Position Management Conference
Call 1s revised at 10:00 a.m. when required

* Treasury Notices and Results of TT&I. actions
are posted on the web daily at 12:00 p.m. on

www.fms.treas.gov/ ttlactions



The Daily Treasury Statement




Daily Treasury Statement

Summarizes the cash and debt operations of the U.S.
Treasury for the Federal Government

Information is reported on a modified cash basis with
deposits reported as recetved and withdrawals reported
as processed

Includes final daily totals as well as cumulative month
to date and fiscal year to date totals

Released to the public every business day at 4:00 p.m.

on www.fms.treas.gov/dts



Daily Treasury Statement
Information

Operating Cash Balance opening and closing
balance for the day (Table I)

Details of deposit and withdrawal activity ot agency
programs and major functions; certain transactions
reported only when $50 million or more (Table IT)

Bureau of the Public Debt transactions (Table I1T)
Federal Tax Deposits (Table I'V)

Tax and [Loan Note Accounts (Table V)

FFederal Income Tax Refunds Issued (Table VI)



Contact Information

Mary Rascoe
(202) 874-9793

Maty. Rascoe@fims. treas.gov.

Leroy Larkins
(202) 874-9792

ILerov.lLarkins(@fms. treas.gov.
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