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Presentation Notes
This is just a more detailed schematic of the same iterative SHC process.  You should have a handout of this slide for future reference,

Remember – this is not intended to be a linear sequence of events – do step 1 then 2 then 3, etc. Activities are going on in many of these boxes at the same time.  The important idea is that in an iterative process, all of the major elements have to be represented – biological planning, conservation design, conservation delivery, outcome-based monitoring and assumption-driven research – to get the full benefit of the SHC framework.  If you leave an element out, the cycle is broken and our effectiveness suffers.

The important thing to take away from this slide is that no single office, program or field station is expected to do all of these functions.  Even a HAPET office doesn’t do conservation delivery or some forms of monitoring – these remain the role of field staff.  The SHC framework is Service-wide and these functions will be spread among different groups.
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