2008 Federal Human Capital Survey (FHCS)
(Posted February 2009)

The Department of the Treasury values its employees and is committed to making improvements
based on employee feedback. To this end, Treasury launched the “Best Places to Work”
initiative focused on identifying and implementing strategies to improve the workplace.

Employee feedback for the initiative is drawn from many sources, including the 2008 Federal
Human Capital Survey- a government-wide survey measuring employee satisfaction on a
variety of human capital program areas including: leadership, work environment, rewards and
recognition, and professional development

The Federal Human Capital Survey is administered by the Office of Personnel Management
(OPM) every two years to full-time, permanent employees of the major agencies represented on
the President's Management Council (PMC) and the small/independent agencies that accepted
the invitation to participate in the survey. These agencies comprise approximately 97 percent of
the executive branch workforce.

Approximately 417,000 federal employees were randomly selected to participate in the survey.
A little over 212,000 federal employees completed the survey resulting in a government-wide
response rate of 51%. At Treasury approximately 13,000 employees were asked to participate in
the 2008 survey (10% of the workforce). 8,656 Treasury employees completed the survey,
resulting in a response rate of 67% - higher than the government-wide average.

Treasury has received the survey results from OPM at the Department-level and will receive
survey results broken down at the bureau-level in February.

Avreas in which Treasury is doing well are:

v" 91% of employees* use information technology (for example, intranet, shared
networks) to perform work

90% of employees believe the work they do is important

86% of employees rate the overall quality of work done by their work group as good
85% of employees believe the people they work with cooperate to get the job done
85% of employees believe they are held accountable for achieving results

83% of employees know how their work relates to the agency's goals and priorities
82% of employees like the kind of work they do

81% of employees have electronic access to learning and training programs readily
available at their desk

AN N N N NN

Areas in which Treasury needs to continue to address are:

v 37% of employees are satisfied with their opportunity to get a better job in their
organization

v' 37% of employees believe leaders generate high levels of motivation and commitment in
the workforce
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34% of employees are satisfied with their telework/telecommuting programs

33% of employees believe differences in performance are recognized in a meaningful
way

32% of employees believe steps are taken to deal with a poor performer who cannot or
will not improve

28% of employees are satisfied with work/life programs (for example, health and
wellness, employee assistance, eldercare, and support groups)

27% of employees believe pay raises depend on how well employees perform their jobs.

(* of employee respondents)

The results of the survey will be used by Treasury bureaus to identify areas of improvement. In
addition, the Partnership for Public Service will use the survey results for its “2009 Best Places
to Work” ranking. In 2007 Treasury ranked 14 out of 30 large federal agencies, an increase from
19 in the previous survey. Treasury has set a goal to improve Treasury’s ranking to place within
the “top ten” for the 2009 ranking. This goal was announced in March 2008 at a Treasury-wide
“Best Places to Work” symposium held for top leaders and managers.

The complete results of the 2008 Federal Human Capital Survey are found below:



2008 Fedeval Human Capiral Survey
Department of the Treasury Trend Report
Number of Surveys Returned: 8636

This iv @ summary af your depariment’s or agency's responses o the 2008 Federal Human Capital Survey. This summary

displays resules by Positive, Neutral, Negative and where applicable, Do Not Enow or No Basis o Judge responses.
As shown below, for each response scale hwo responses are categorized as “Positive ", one response is categorized as “Newtral ™,

anrd fwo respenses are categorized ay “Negative™

Positive Responses Neurral Responses Neganve Responses Do Nor Enow/No
Basis to Judge
Strongly Agree Agree Neither Agree nor Disagree Disagree |Strongly Disagree
Strongly Agree Agree Neither Agree nor Disagree Disagree |Strongly Disagree Do Nor Enow
Strongly dgres Agree Neither Agree nor Dizagree Disagres |Strongly Disagree| No Basis to Judge
Very Satisfied | Satigfied | Neither Saiisfied nor Dissatisfed | Dissatigfied | Very Dissatigfied
Very Sarisfied | Sarigfied | Neither Sasisfied nor Dissarisfied | Dissarigfied | Very Dissarigfied | No Basis to Judge
Vary Good Good Fair Poor Very Poor
Department of the Treasury Trend Report
t['munll Work Experiences
01 The people I work with cooperate fo get the job done.
Posinve Neural Neganve
2008 Governmentaide 83.0% 84% T7%
2008 Department of the Treasury 845.3% T.E% T2%
2006 Department of the Treasury 84.% 8.5% T4%
2004 Department of the Treasury a7.6% 6.7% 6.3%
02 Iam given a real opperfunity to improve my skills in my erganization.
Posinve Neural Neganve
2008 Govemmentaite B4.0% 17.0% 18.1%
2008 Department of the Treasury 63.0% 19.5% 17.5%
2006 Department of the Treasury 5. T% 16.3% 17.0%
2004 Department of the Treasury 63.5% 16.5% 20.0%
03 I have enough information te do my job well.
Posinve Neural Neganve
2008 Govemmentaite T3d% 15 % 11.4%
2008 Department of the Treasury T4 % 15.3% 10.5%
2006 Department of the Treasury T2.1% 15.3% 12.6%
2004 Department of the Treasury TiT% 13.6% 13.0%
04 I feel enconraged to come up with new and better ways gf doing things.
Posinve Neural Neganve
2008 Govemmentaite 60.7% 19.4% 19.9%
2008 Department of the Treasury 58.3% 22.5% 19.2%
2006 Department of the Treasury B1.7% 19. 2% 19.1%
2004 Department of the Treasury 96.3% 21.6% 219%
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Department of the Treasury I'rend Report

IPEI'HIIIII ‘Work Experiences
03 My work gives me a_feeling of persenal accomplishment.
Posinve Neuwrral  Neganve
2008 Govermmentaide Tid% 14.5%% 11.7%
2008 Department of the Treasury T3T% 14.4% 12.4%
2006 Department of the Treasury T25% 1525% 2%
2004 Department of he Treasury B6.1% 15.1% 16.5%
0d I like the kind af work I do.
Posinve Neurral Neganve
2008 Govermmentaide 83.6% 11.0°% 5.2%
2008 Department of the Treasury H1.6% 10.5% 7.5%
2006 Department of the Treasury 80.1% 12.4% 6.5%
2004 Department of the Treasury 79.2% 12.9% 7.9%
07 I have trust and confidence in my supervisor.
Posinve Neurral Neganve
2008 Govermmentaide B4 2% 17.6% 18.0%
2008 Department of the Treasury B4.6% 17.1% 18.1%
2006 Department of the Treasury 65.6% 16.6% 17.5%
2004 Department of the Treasury WA WA MiA
08 I reconmmend my organization as a good place to work.
Posinve Neurral Neganve
2008 Govermmentaide B5.5% 19.6% 14.9%
2008 Department of the Treasury 65.0% E% 131%
2006 Department of the Treasury 63.6% 19.6% 16.4%
2004 Department of the Treasury £9.3% 22 0% 18.7%

09 Owerall, how good a job do you feel iz being done by your immediate supervizor/team leader?

Posinve Neuwrral  Neganve
2008 Govemmentate B6.2% 20.5% 129%
2008 Department of the Treasury 59.0% 19.3% 11.7%
2006 Department of the Treasury T 18.7% 10.1%
2004 Department of the Treasury 5% 15T 10.1%

10 How would you rate the overall quality of work done by your work group?

Posinve Neuwrral  Neganve
2008 Govemmentate B34% 13.5% 3.0%
2008 Department of the Treasury 5. % 11.6% 26%
2006 Department of the Treasury B4 T% 124% 29%
2004 Department of the Treasury 86.T% 1% 1.6%
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Department of the Treasury I'rend Report
[Recruitment, Development, & Retention |
11 The workforce has the job-relevant inowledge and skills neceszary to accomplish organizational goals.
Posinve Neuwrral  Neganve Do Not Enow

2008 Govemmensalts T3E% 15.1% 10.4% 07%
2008 Department of ha Treasury T3 16.1% T5% 5%
005 Department of he Treasury TIA% 5% T1.7% T5%
2004 Department of he Treasury T1.0% 15.6% 11.5% 18%

12 My supervizor supporis my need to balance work and other life issues.
Posinve Neurral Neganve Do Not Enow

2008 Govemmeniaite 75.3% 13.4% 10.5% 6%
2008 Department of the Treasury ) 12.6% T.8% 0%
2006 Department of tha Treasury T65% 10.6% 0% 15%
2004 Department of the Treasury a0.3% 126% 1% 1%

13 Supervisors/team leaders in my work unit provide employess with the cpportunities to demonstrate their
leaderzhip skills.
Posinve Neural Neganve Do Not Enow

2008 Govemmentaide 60.6% 21.0% 17.4% 1.0%
2008 Department of the Treasury 85.3% 18.3% 15.6% 0.53%
2006 Department of the Treasury 62.6% 22.3% 13.7% 1.3%
2004 Department of the Treasury 63.5% 19.5% 15.4% 0.3%

14 My work unit is able to recruit peeple with the right skills.
Posinve Neural Neganve Do Not Enow

2008 Govemmentaide 44.0% AT E% 245% 2.83%
2008 Department of the Treasury 44.1% A0.6% 222% 29%
2006 Department of the Treasury 40.1% 29T% 24.7% S.5%
2004 Department of the Treasury 36.5% 26.5% Ian 4.4%

15 The skill level in my work unit has improved in the past year.
Posinve Neurmal Neganve Do Not Enow

2008 Governmentaige 2% 7% 17.4% 26%
2008 Department of the Treasury 95.3% 26.3% 14.5% 3.0%
2006 Department of the Treasury s2.0% A0.T% 14.1% 3.7%
2004 Department of the Treasury 0.3% 29.5% 16.4% 4%

16 I have syfficient resources (for example, people, materials, budger) to get my job dons.
Posinve Neurmal Neganve Do Not Enow

2008 Govermmentaide 1.5% 18.1% 209% 0.3%
2008 Department of the Treasury 60.7% 16.3% 22 1% 0.9%
2006 Department of the Treasury S4.5% 18.6% 20.7% 0.8%
2004 Department of the Treasury 4% 15.1% 29.6% 4%
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Department of the Treasury I'rend Report

[Recruitment, Development, & Retention |
17 My workload is reasonable.
Posinve Neuwrral  Neganve Do Not Enow
2008 Govermmentaide B0.0% 16.5% 23.3% 0.5%
2008 Department of the Treasury 29.5% 16.1% 23.7% 0.2%
2006 Department of the Treasury B0.4% 16.6% TR 1.1%
2004 Department of he Treasury E2.A4% 14.5% Toaw 5%
18 My ralenis are used well in the workplace.
Posinve Neurral Neganve Do Not Enow
2008 Govermmentaide 62.3% 17.0°% 19.5% 0.9%
2008 Department of the Treasury B2.0% 17.0% 16.7% 1.3%
2006 Department of the Treasury 65.1% 16.2% 18.4% 3%
2004 Department of the Treasury 50.6% 17.3% 22 3% 7%
19 I kmow how my work relares to the agency’s goals and priorifies.
Posinve Neurral Neganve Do Not Enow
2008 Govermmentaide 83.5% 10.3% 4.1% 0.6%
2008 Department of the Treasury 83.3% 10.5% 4.1% 1.1%
2006 Department of the Treasury 80.2% 11.9% 6.4% 1.4%
2004 Department of the Treasury 82.3% 10.6% 6.7% 3%
20 The work I do is important.
Posinve Neurral Neganve Do Not Enow
2008 Govermmentaide 90.6% 6.3% 26% 0.2%
2008 Department of the Treasury 90.2% 6.6% 28% 4%
2006 Department of the Treasury 87 0% B.0% 33% 0.8%
2004 Department of the Treasury B85.5% TE% 8% 0.2%

21 Pkysical conditions (for exampls, noize level, temperature, lighting, cleanliness in the workplace) allow

emploveas fo perform their jobs well

Posinve Neurmal Neganve Do Not Enow

2008 Govermmentaide B7. 1% 14.6% 17.7% 0.5%

2008 Department of the Treasury 64.3% 14.6% 20.6% 0.4%

2006 Department of the Treasury B7.0% 13.5%% 18.1% 10%

2004 Department of the Treasury B5.6% 13.6% 19.6% 0.9%
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Department of the Treasury I'rend Report

t['eﬁnrnuﬂ Culiure |
22 Promotions in my work unit are based on merit.
Posinve Neuwrral  Neganve Do Not Enow
2008 Govermmentaide 35.7% 26. 5% 34.0% 4.6%
2008 Department of the Treasury Ir.0% 7.3 % 30.83% 4.9%
2006 Department of the Treasury 30.7% AT ETL 3%
2004 Department of he Treasury AD.1% % EFRL) 6%
23 In my work unit, steps are taken to deal with a poor performer who cannot or will not improve.
Posinve Neurral Neganve Do Not Enow
2008 Govermmentaide 29.6% 26.5% 3% 6.5%
2008 Department of the Treasury I2.0% I5.0% B T1.0%
2006 Department of the Treasury HT% M T% 33.8% 9.8%
2004 Department of the Treasury 30.1% 25.3% 34.1% 9.5%
24 Employess have a feeling of personal empowsrment with respect fo work processes.
Posinve Newmal  Neganive Do Not Enow
2008 Govermmentaide 43.6% 28.5% 25.4% 2.3%
2008 Department of the Treasury 42 % 254% 29.4% 2.5%
2006 Department of the Treasury 42.1% 0E% 24.6% 28%
2004 Department of the Treasury 39.9% 25.0% 31.9% 3%
23 Employees are rewarded for providing high quality products and services to cusiomers.
Posinve Neurral Neganve Do Not Enow
2008 Govermmentaide 46.1% 23.6% 28.0% 22%
2008 Department of the Treasury 48.1% 22 6% 26.7% 26%
2006 Department of the Treasury 51.1% 30% 23.3% 26%
2004 Department of the Treasury 49 T% % 25.2% 28%
26 Creativity and irmovation are rewarded.
Posifive Newmral  Neganve Do Not Enow
2008 Govermmentaides 40.0% 28.1% 29.3% 2.5%
2008 Department of the Treasury 39.4% /A% 28.2% 4.1%
2006 Department of the Treasury 41.4% T 26.8% 4.1%
2004 Department of the Treasury AT A% 26.0°% 30.5% 4.2%
27 Pay raises depend on how well employees perform their jobs.
Posinve Neuwrral  Neganve Do Not Enow
2008 Govermmentaides 25.6% 26.T% 42.5% 5.2%
2008 Department of the Treasury 26.5% 24 % 421% 6.5%
2006 Department of the Treasury 26.2% 29.4% 38.3% 6.2%
2004 Department of the Treasury M. Hi. Hi. A
28 Awards in my work unir depend on how well employees perform their jobs.
Posinve Neuwrral  Neganve Do Not Enow
2008 Govermmentaides 41.4% 23.5% 30.9% 4.4%
2008 Department of the Treasury 46.1% HE% 26.8% 5.6%
2006 Department of the Treasury AT 5% 0.8% 24.8% 64%
2004 Department of the Treasury L3 0% 19.6% 231% 4.4%
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Department of the Treasury I'rend Report
t['eﬁnrnuﬂ Culiure |
20 In my work unit, differences in performance are recognized in a meaningfiul way.
Posinve Neuwrral  Neganve Do Not Enow

2008 Govemmensalts 4% 5% 33.8% 4.2%
2008 Department of ha Treasury EREE W% % 0%
005 Department of he Treasury EE¥LY E 30.5% Ei%
2004 Department of he Treasury IZ5% 30.4% FEER) TA%

F0 My performance appraizal iz a fair reflection of my performance.
Posinve Neurral Neganve Do Not Enow

2008 Govemmeniaite £3.2% 16.0% 16.7% 2%
2008 Department of the Treasury B6.5% 16.0% 14.7% T.a%
2006 Department of tha Treasury &7 5% 14.5% 17.3% CEE?
2004 Department of the Treasury £9.5% 1Z1% 16.3% 17%

31 Discussions with my supervisor'team leader about my performance are wortinwhils.
Posinve Neurral Neganve Do Not Enow

2008 Govermmentaige 496.1% 231% 19.0% 1.9%
2008 Department of the Treasury 60.6% 19.5% 17.8% 1.9%
2006 Department of the Treasury S9.0% 6% 18.0% 1.2%
2004 Department of the Treasury B1.5% 18.3% 18.1% 1.2%

32 In miy most recent performance appraizal, I understood what I had to do to be rated at different performance
levels (for example, Fully Successful, Ouistanding).
Posinve Neutral Neganve No Basisio Judge

2008 Govemmentaide 64.3% 15.06% 16.2% 3.6%
2008 Department of the Treasury 68.0% 13.6% 15.9% 2.3%
2006 Department of the Treasury HiA HiA HiA HiA
2004 Department of the Treasury HiA HiA HiA HiA

33 Iam held accountable for achieving results.
Posinve Neurmal Neganve Do Not Enow

2008 Governmentaige A1.E8% 12.7% 4.8% 0.3%
2008 Department of the Treasury 85.3% B8.6% 49% 1.2%
2006 Department of the Treasury 42T% 12.5% 35% 1.0%
2004 Department of the Treasury NI% 11.5% 61% 0.3%

¥4 Supervisors/team leaders in my work unit are committed to a workforce reprasentative of all segments of society.
Posinve Neurmal Neganve Do Not Enow

2008 Govermmentaide 56.6% 25T 11.0% B.5%
2008 Department of the Treasury 58.1% 23.1% 10.9% T9%
2006 Department of the Treasury S4.T% 2T.5% 10.0% T9%
2004 Department of the Treasury 95.5% 24.5% 10.8% 8.5%
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Department of the Treasury I'rend Report
t['eﬁnrnuﬂ Culiure |
33 Policies and programs promete diversity in the workplace (for example, recruiting minorities and women,
fraining in awareness af diversily issues, mentoring).

Posinve Neural Neganve Dis Not Enow

2008 Govermmentaide 8% 23E% 10.5% 5.9%
2008 Department of the Treasury 60.5% 2 T% 9.4% T5%
200 Department of the Treasury 4% 7% TE% TO%
2004 Department of the Treasury ITE% 24 6% 10.3% T.3%

30 Monagers'supervizors/team leaders work well with empleyesr of different backgrounds.
Posinve Neural Neganve Dis Not Enow

2008 Govermmentaids B5.1% 19.4% 12.2% 3.3%
2008 Department of the Treasury 54.5% 18.5% 12.7% 4.2%
2006 Department of the Treasury B5.0% 18.3% 121% 37%
2004 Department of the Treasury B4 0% 16.4% 127% 4.0%
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Department of the Treasury I'rend Report

[Leadership |
37 I have a high level of respect for my organization s semior lsaders.
Posinve Neuwrral  Neganve Do Not Enow
2008 Govermmentaide 91.6% 2% 24.9% 0.6%
2008 Department of the Treasury AT.5% 254% 26.7% 0.4%
2006 Department of the Treasury 34% 55% % T9%
2004 Department of he Treasury 45.0% 0% ETEE) 1.0%
38 In my ovgamization, leaders generate high levels of motivation and commitment in the workforce.
Posinve Neurral Neganve Do Not Enow
2008 Govermmentaide 39.5% 28.0°% 31.3% 0.9%
2008 Department of the Treasury 36.5% 20.0% 33.0% 0%
2006 Department of the Treasury 35.6% 27.3% 35.8% 1.3%
2004 Department of the Treasury 329% I5.5% A% 1.3%
39 My organization s leaders maintain high standards of honesty and integrity.
Posinve Neurral Neganve Do Not Enow
2008 Govermmentaide 49.5% 25T% 21.6% 3.1%
2008 Department of the Treasury 46.5% 26.6% 22.3% 4.6%
2006 Department of the Treasury 44.7% 291% 22.4% 4.2%
2004 Department of the Treasury 46.5% 24.3% 23.1% 6.1%
40 Managers commmunicate the goals and priorities of the organization.
Posinve Neurral Neganve Do Not Enow
2008 Govermmentaide 49 T% A% 18.1% 0.8%
2008 Department of the Treasury 66.9% 17.9% 14.4% 0.8%
2006 Department of the Treasury 66.3% 16.9% 124% 4%
2004 Department of the Treasury B6.T% 18.5% 14.1% 0.7%

41 Managers review and evaluate the organization's progress toward meeting its goals and objectives.

Posinve Neuwrral  Neganve Do Not Enow
2008 Govemmentate AT.5% 23.6% 13.7% T1%
2008 Department of the Treasury B6.07% 19.0% 97% 5.3%
2006 Department of the Treasury 63.9% 21.3% 49% 5.8%
2004 Department of the Treasury 61.3% 20.9% 11.4% 6.5%
42 Employess are protected from health and sqfety hazards on the job.
Posinve Neuwrral  Neganve Do Not Enow
2008 Govemmentate TEI% 13.2% 9.65% 1.1%
2008 Department of the Treasury TE ™ 12% 4.5% 21%
2006 Department of the Treasury T0.6% 17 % 11.1% 07%
2004 Department of the Treasury T20% 14.6% 11.5% 0.8%
43 My organization has prepared employees for porential security threats.
Posinve Neuwrral  Neganve Do Not Enow
2008 Govemmentate T4 1% 15.6% 4.9% 1.4%
2008 Department of the Treasury Tid% 16.1% 49% 1.6%
2006 Department of the Treasury B7.0% 17.9% 12.7% 1.5%
2004 Department of the Treasury T3.3% 14.6% 11.0% 0.9%
Puge Bof 16
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Department of the Treasury I'rend Report

[Leadership |
44 Complaints, disputes or grievances are resehved fairly in my work unir.
Posinve Neuwrral  Neganve Do Not Enow
2008 Govermmentaide 39.4% 27.5% 20.8% 12.2%
2008 Department of the Treasury IT.T% 28.5% 20.3% 14.3%
2006 Department of the Treasury 36.7% T % 20.0% 15.6%
2004 Department of he Treasury 36.5% I6.6% 10.7% 13.2%

43 Arbitrary action, personal favoritizm and coercion for partizan pelitical purposes are not folerated.

Posinve Neurral Neganve Do Not Enow
2008 Govemmentaite AT T% 23.4% 21.5% 7%
2008 Department of the Treasury A6.4% ILE% FIRE? 7%
2006 Department of the Treasury 7% 23.6% 19.0% 0%
2004 Department of the Treasury a7 5% 2 6% 19.6% 104%

48 Prohibited Personnel Practices (for example, illegally discriminating for or against any emploves applicant,
obstructing a person's right to compete for employment, Imowingly vielating veterans’ preference requirements)

are not tolerated.

Posinve Neurral Neganve Do Not Enow
2008 Govemmentulse 60.1% 19.2% 11.5% 9.2%
2008 Department of the Treasury T0.6% 16.0% T1.7% e
2006 Department of he Treasury E7.1% 20.0% T1.1% T1.0%
2004 Department of he Treasury GEE 17.6% 2% T3

47 I can disclose a suspected vielation af any law, rule or regulation withourt fear af reprisal.

Posinve Neurral Neganve Do Not Enow
2008 Govemmentais: 50.5% 226% 12.0% 79%
2008 Department of the Treasury ADE% TR 17.0% B.4%
2006 Department of the Treasury 40T% 0% 18.5% B.E%
2004 Department of the Treasury 0% ITE% 18.8% 3%
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Department of the Treasury I'rend Report

i ledze Mana |
48 Supervisors/team leaders provide employess with constructive suggestions fo improve their job performance.
Posinve Neuwrral  Neganve Do Not Enow
2008 Govermmentaide 98.3% 22.3% 18.2% 1.3%
2008 Department of the Treasury B1.M% 20.5% 17.1% 1.0%
2006 Department of the Treasury 65.0% 1o.1% [FEE 16%
2004 Department of he Treasury 63.0% 16.5% 17 2% 1.1%
49 Supervisors/team leaders in my work umit support emplayes development.
Posinve Neurral Neganve Do Not Enow
2008 Govermmentaide B4.5% 19.1% 15.6% 0.8%
2008 Department of the Treasury B6.5% 17 5% 15.0% 6%
2006 Department of the Treasury 67.9% 16.4% 14.9% 0.9%
2004 Department of the Treasury 70.0% 16.1% 12.9% 1.1%

J0 Employeas have electronic access to learning and training programs readily available at their desk.

Posinve Neurral Neganve Do Not Enow
2008 Govermmentaide TE.6% 11.5%% Ta% 16%
2008 Department of the Treasury A0.5% 12.0% S.7% 1.4%
2006 Department of the Treasury 82.1% 9.7% 6.0% 3%
2004 Department of the Treasury 80.9% 10.0% T74% 1.8%

J1 My training needs are assessed.

Posinve Neurral Neganve Do Not Enow
2008 Govermmentaide S34% 4 T% 20.4% 16%
2008 Department of the Treasury 53.9% 254% 19.2% 1.4%
2006 Department of the Treasury 53.5% 25.1% 18.7% 7%
2004 Department of the Treasury 49.6% 256% 228% 1.8%

51 Managers promote communication among different work units (for examples, about prajects, goals, needed

resources).

Posinve Neurmal Neganve Do Not Enow
2008 Govermmentaide 54 5% 231% 19.6% 28%
2008 Department of the Treasury S31% 23.6% 20.1% 3 1%
2006 Department of the Treasury 96.1% 20.6% 19.5% 3.4%
2004 Department of the Treasury S3.6% 21.65% 21.0% 3.7%

53 Employees in my work unit share job knowledge with each other.

Posinve Neurmal Neganve Do Not Enow
2008 Govermmentaide T54% 12.6% 11.3% 0.5%
2008 Department of the Treasury 80.6% 9.0% 47% 0.5%
2006 Department of the Treasury 80.6% 10.5% 8.6% 0.3%
2004 Department of the Treasury A0.5% 9.2% 9.5% 0.5%
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Department of the Treasury I'rend Report

ledze Mana
§4 Employees use information technology (for example, intranet, shared networks) to perform work.
Posinve Neuwrral  Neganve Do Not Enow

2008 Govemmensalts 87.3% B.2% 8% 0.8%
2008 Department of ha Treasury LY 6% 7% 3%
005 Department of he Treasury 0.6 BE% 7% 4%
2004 Department of he Treasury I0.2% 5% 6% 9%
Page 11 af 16
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Department of the Treasury I'rend Report

[Tob Satisfaction
§3 How satizfied are you with your imvelvement in decisions that gifect your work?
Posinve Neuwrral  Neganve
2008 Govermmentaide S34% 22 6% 239%
2008 Department of the Treasury AT7.6% 24.6% ZIT%
2006 Department of the Treasury 53.6% 2 5% Z30%
2004 Department of he Treasury ATE% I20% 204%
J6 How satizfied are you with the informarion you receive from management on what's going on in your
organization?
Posinve Neural Neganve
2008 Govermmentaids A5 1% A% ITd%
2008 Department of the Treasury E2.1% 236% 24.3%
2006 Department of the Treasury 49.2% i I72%
2004 Department of the Treasury 45.0% 23.5% 31.5%
57 How zatizfied are you with the recognition you receive for doing a good job?
Posinve Neural Neganve
2008 Govemmantaids E0.3% 22 6% 26.9%
2008 Department of the Treasury B6.1% 20.0°% 237%
2006 Department of the Treasury Sd.0% N0% 24.1%
2004 Department of the Treasury S2.0% 20.1% 25.0%
38 How zatizfied arve you with the policies and practices of vour senior leaders?
Posinve Neural Neganve
2008 Govemmantaids 42.3% 28.65% 25.9%
2008 Department of the Treasury 35 0% 5% 30.5%
2006 Department of the Treasury I7.6% 294% 329%
2004 Department of the Treasury 35.1% 28.%% 36.0%

50 How zatizfied are you with your spporiunity to get a better job in your organization?

Posinve Neurmal Neganve
2008 Govermmentaide 39.0% 2B.% 328%
2008 Department of the Treasury 36.6% 30.6% 328%
2006 Department of the Treasury 40.1% 28.6% 3.1%
2004 Department of the Treasury H4.E% 26.5% 39.0%

00 How zatizfied are you with the fraining you receive for your present job?

Posinve Neurmal Neganve
2008 Govermmentaide 85.3% 24.5% 20.2%
2008 Department of the Treasury 55.6% 231% 21.3%
2006 Department of the Treasury ST 0% 225%% 20.2%
2004 Department of the Treasury o4.5% 22.65% 223%
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[Tob Satisfaction
0] Considering everything, kow satizfied are you with your job?
Posinve Neuwrral  Neganve

2008 Govemmensalts £6.5% 17.5% 14.1%
2008 Department of ha Treasury 70.5% 156% 38%
005 Department of he Treasury EBE% 6.5% 0%
2004 Department of he Treasury B4.6% 10.5% 15.0%

62 Considering everything, how satizfied are you with your pay?
Posinve Neurral Neganve

2008 Govemmeniaite £0.4% 17.4% 27 7%
2008 Department of the Treasury B0.2% 16.6% 23.0%
2006 Department of tha Treasury &% 71% 19.6%
2004 Department of the Treasury 6Z.7% 14.0% 23.8%

03 Considering everything, how satigfied are you with your organization”
Posinve Neurral Neganve

2008 Govermmentaige 5% 2% 20.3%
2008 Department of the Treasury 96.5% 23Tk 19.8%
2006 Department of the Treasury ST A% NT% 220%
2004 Department of the Treasury 53.5% NI% 25.3%
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[Satisfaction with Benefits |
04 How satizfied are you with retirement benafits?
Posinve Neuwrral Neganve No Basis o Judge
2008 Govermmentaide B0.5% 19.4% 12.5% T3%
2008 Department of the Treasury B0.2% 19.4% 11.9% 8.5%
2006 Department of the Treasury 3.0 10.0% A% 7%
2004 Department of he Treasury 63.4% 6% T2.0% WA
65 How satizfied are you with health insurance bengfits?
Posinve Neurral Neganve No Basis o Judge
2008 Govermmentaide B2.0% 17.5% 15.8% 5.0%
2008 Department of the Treasury 467 4.6% 16.2% 3.4%
2006 Department of the Treasury 60.2% 14.3% 19.1% 64%
2004 Department of the Treasury 54.0% 19.9% 26.0% NiA
08 How satizfied are you with lifs insurance bengfits?
Posinve Neurral Neganve No Basis o Judge
2008 Govermmentaide B0.2% N 9.5% 8.6%
2008 Department of the Treasury B3.1% 20.1% T79% 8.9%
2006 Department of the Treasury 61.2% 0E% T74% 10.9%
2004 Department of the Treasury 61.7% BE% 9.5% NiA
67 How satizfied are you with long term care insurance bengfits?
Posinve Neurral Neganve No Basis o Judge
2008 Govermmentaide 32 0% 284% 9.6% 30.0%
2008 Department of the Treasury 245% BA% 93% TA%
2006 Department of the Treasury 25.6% 21% T1% 35.1%
2004 Department of the Treasury 26.1% B1.7% 12.2% A
68 How satizfied are you with the flexible spending account (F5A) program?
Posinve Neuwrral Neganve No Basis roe Judge
2008 Govermmentaides 4.E% 7% 3.7% 34.5%
2008 Department of the Treasury 352% 254% 40% 354%
2006 Department of the Treasury 36.0% 25.0% 30% 35.2%
2004 Department of the Treasury A3E6% 60.T% 7% HA
09 How satigfied are you with paid vacation time?
Posinive Newmal  Neganive
2008 Govermmentaides AT % T % 4.7%
2008 Department of the Treasury 87 6% 7.0% 45%
2006 Department of the Treasury 2% 7% 16%
2004 Department of the Treasury 90.1% S51% 4.7%
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[Satisfaction with Benefits

70 How satizfied are you with paid leave for illnezs (for example, personal), including family care situations (for

example, childbirth/adoption or eldercare)?

Posinve Neural Neganve
2008 Governmentaide 84.3% 94% 6.3%
2008 Department of the Treasury .T% 9.7% 91%
2006 Department of the Treasury 86.6% TA% 5.8%
2004 Department of the Treasury 86.5% T.0% 5.7%
71 How zatigfied are you with child care subsidiez?
Posinve Neurral Neganve No Basisite Judge
2008 Governmentaide 9.1% 23.0% 4.2% 63.7%
2008 Department of the Treasury 6.0% 22.6% 36% 66.9%
2006 Department of the Treasury 6% 23.1% 4.3% 65.9%
2004 Department of the Treasury 9.6% 81.3% 8.9% N'A
7} How zatigfied ave you with werk/Ijfe pregram:s (for example, health and wellness, emploves aszistance, eldercare,
and support groups)?
Posinve Neuwrral Neganve No Basis roe Judge
2008 Govemmentate 28.5% 24.4% T4% IT%R
2008 Department of the Treasury 28.% 24.1% 6% 41.2%
2006 Department of the Treasury 25.1% 254% 6.5% £3.0%
2004 Department of the Treasury % 57.0% 9.0% N,
73 How satisfied are you with relework/telecommuting”
Posinve Neuwrral Neganve No Basis roe Judge
2008 Govermnmmentaide 22 6% 20.3% 13.7% 43.3%
2008 Department of the Treasury 0 19.4% 12.5% 340%
2006 Department of the Treasury 32.5% 3% 11.1% 35.4%
2004 Departmeent of the Treasury M% 45.0% 16.2% N,
74 How satizfied are you with alternative work schedules?
Posirive Neurral Negarve No Basiste Judge
2008 Govermmmentaide 46.5% 17.0% 12.7% 23 4%
2008 Department of the Treasury 554% 14 10.5% 19.3%
2006 Departmeent of the Treasury ST A% 17.1% 9.7% 15.8%
2004 Department of the Treasury 61.6% 25 % 13.1% N'A
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Headguarters 435%
Field 555 Less than I pear 1%
76 Whatis youw supervisory saeas? o ”‘
4 to 5 years 3%
Non-Supervisor 1% 6 to 10 years 14%
Team Leader 13% 11 to 14 years 8%
Supervisor 3% 15 to 20 years 19%
Manager 5% Mere than 20 years 46%
Executive 4%
77.dreyew: 83 Howlong have you been with your current agency?
Male 5% Less than ! year 1%
Female 48% 1 to 3 years 14%
78 dreyouHispamicor Lasino? ¢ o
& to 10 years 19%
Fes 6% 11 éo 20 years 7%
Ne 4% More than 20 years 0%
79 dreyow:
American Indizn or Alaska Native 1%
Asian % No T34
Black or African American 24% Yes, to retire &%
Native Hawaiian or Oher Pacific Islander I% Yes, o take another job in the Federal Govermment 4%
White 8% ¥es, to take another job outside the Federal Government 3%
Two or more races 3% Yes, odver 4%
80. Whatis your age growp?
25 and under 2% mmw g%
26-29 % Berween one and three years 1%
i0-32 13% Between three and five vears 1%
0-47 % Frvg or more yegars 1%
50-59 29%
60 or older 10%
Federal Wage System 10%
€516 4%
€5 712 26%
GS 13-15 35%
Senior Execntive Service 2%
Senior Level (SL) or Scientiffc or Professional (ST} 1%
Other 21%
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