
2008 Federal Human Capital Survey (FHCS) 
(Posted February 2009) 

 
The Department of the Treasury values its employees and is committed to making improvements 
based on employee feedback.  To this end, Treasury launched the “Best Places to Work” 
initiative focused on identifying and implementing strategies to improve the workplace. 
 
Employee feedback for the initiative is drawn from many sources, including the 2008 Federal 
Human Capital Survey– a government-wide survey measuring employee satisfaction on a 
variety of human capital program areas including:  leadership, work environment, rewards and 
recognition, and professional development 
 
The Federal Human Capital Survey is administered by the Office of Personnel Management 
(OPM) every two years to full-time, permanent employees of the major agencies represented on 
the President's Management Council (PMC) and the small/independent agencies that accepted 
the invitation to participate in the survey.  These agencies comprise approximately 97 percent of 
the executive branch workforce. 
 
Approximately 417,000 federal employees were randomly selected to participate in the survey.  
A little over 212,000 federal employees completed the survey resulting in a government-wide 
response rate of 51%.  At Treasury approximately 13,000 employees were asked to participate in 
the 2008 survey (10% of the workforce).  8,656 Treasury employees completed the survey, 
resulting in a response rate of 67% - higher than the government-wide average. 
 
Treasury has received the survey results from OPM at the Department-level and will receive 
survey results broken down at the bureau-level in February.   
 
Areas in which Treasury is doing well are: 
 

 91% of employees* use information technology (for example, intranet, shared 
networks) to perform work 

 90% of employees believe the work they do is important 
 86% of employees rate the overall quality of work done by their work group as good  
 85% of employees believe the people they work with cooperate to get the job done 
 85% of employees believe they are held accountable for achieving results 
 83% of employees know how their work relates to the agency's goals and priorities 
 82% of employees like the kind of work they do 
 81% of employees have electronic access to learning and training programs readily 

available at their desk 
 
Areas in which Treasury needs to continue to address are: 
 

 37% of employees are satisfied with their opportunity to get a better job in their 
organization 

 37% of employees believe leaders generate high levels of motivation and commitment in 
the workforce 
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 34% of employees are satisfied with their telework/telecommuting programs 
 33% of employees believe differences in performance are recognized in a meaningful 

way 
 32% of employees believe steps are taken to deal with a poor performer who cannot or 

will not improve 
 28% of employees are satisfied with work/life programs (for example, health and 

wellness, employee assistance, eldercare, and support groups) 
 27% of employees believe pay raises depend on how well employees perform their jobs.   

 
(* of employee respondents) 
 
The results of the survey will be used by Treasury bureaus to identify areas of improvement.  In 
addition, the Partnership for Public Service will use the survey results for its “2009 Best Places 
to Work” ranking.  In 2007 Treasury ranked 14 out of 30 large federal agencies, an increase from 
19 in the previous survey.  Treasury has set a goal to improve Treasury’s ranking to place within 
the “top ten” for the 2009 ranking.  This goal was announced in March 2008 at a Treasury-wide 
“Best Places to Work” symposium held for top leaders and managers.  
 
The complete results of the 2008 Federal Human Capital Survey are found below:  
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