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	Corporate
	Charter or Certificate Number
	Exam Date

	
	
	


	Area of Review
	Category

	102-Pre Examination
	Audits/Examinations


	Question #
	Question

	Yes/No/NA

	102Q-001
	When was the last Supervisory Committee Audit performed?  Who performed the audit?
	

	Comment
	

	102Q-002
	What type of opinion was rendered?
	

	Comment
	

	102Q-003
	When was the last verification of accounts performed?  Who performed the verification?
	

	Comment
	

	102Q-004
	Have any special audits/reviews been conducted during the examination period?  If yes, please describe.
	

	Comment
	


	Area of Review
	Category

	102-Pre Examination
	Internal Audit


	Question #
	Question
	Yes/No/NA

	102Q-005
	Does the corporate have an internal audit function?
	

	Comment
	

	102Q-006
	Is the internal audit function completed by a contracted 3rd party?
	

	Comment
	


	Area of Review
	Category

	102-Pre Examination
	Information Technology


	Question #
	Question
	Yes/No/NA

	102Q-007
	Please identify the computer systems utilized by the corporate?
	

	Comment
	

	102Q-008
	What are the primary operating systems in use at the corporate?
	

	Comment
	

	102Q-009
	How many servers are in the corporate’s network?
	

	Comment
	

	102Q-010
	Does the corporate have any on-site computer programmers?
	

	Comment
	

	102Q-011
	Does the corporate provide Internet access to the members?  If so, list the services that are accessible.
	

	Comment
	


	Area of Review
	Category

	102-Pre Examination
	Funds Transfer


	Question #
	Question
	Yes/No/NA

	102Q-012
	Does the corporate have access to the Federal Reserve Fedwire System?
	

	Comment
	

	102Q-013
	How many wire terminals does the corporate have, where are they located, and what are their functions?
	

	Comment
	


	Area of Review
	Category

	102-Pre Examination
	Management


	Question #
	Question
	Yes/No/NA

	102Q-014
	Does the corporate have an ownership interest in a credit union service organization (CUSO)?  If so, list name, purposes and/or services.
	

	Comment
	

	102Q-015
	Are at least a majority of the board of directors, including the Chairman, representatives of member credit unions?
	

	Comment
	

	102Q-016
	Please affirm that the chairman does not also serve as an officer, director, or employee of a credit union trade association.
	

	Comment
	

	102Q-017
	Please affirm that a majority of directors do not also serve as officers, directors, or employees of the same credit union trade association.
	

	Comment
	

	102Q-018
	Please affirm that no director holds a subordinate employment relationship to an officer, director, or employee of a credit union trade association.
	

	Comment
	

	102Q-019
	If more than 25% of the corporate’s members are non-credit union entities, affirm that a majority of credit union representatives, including the chair, are/were elected by member credit unions.
	

	Comment
	

	102Q-020
	Please affirm that no individual represents more than one organizational member as a director of the corporate.
	

	Comment
	

	102Q-021
	Please affirm that directors having interests in any other entities have complied with recusal provisions of NCUA Rules and Regulations, Section 704.14c.
	

	Comment
	

	102Q-022
	Does the corporate’s chief executive officer answer solely to the corporate’s board of directors?
	

	Comment
	

	102Q-023
	Please briefly summarize any major policy changes which have occurred since the last examination.
	

	Comment
	

	102Q-024
	Have there been changes in senior or mid-level management personnel since the last examination?
	

	Comment
	

	102Q-025
	Have any material changes in the corporate’s operations occurred since the last examination?  If so, please describe.
	

	Comment
	

	102Q-026
	Have any officials, employees, and/or their immediate family members had any financial dealings with the corporate since the last examination?  If yes, please explain.
	

	Comment
	

	102Q-027
	Does the corporate have a contract or arrangement with a league or any other affiliated organization for shared facilities or resources?
	

	Comment
	


	Area of Review
	Category

	102-Pre Examination
	Financial and Operational Mgmt


	Question #
	Question
	Yes/No/NA

	102Q-028
	Have any member or non-member programs (products and/or services) been discontinued and/or introduced during the examination period?  If yes, please briefly summarize.
	

	Comment
	

	102Q-029
	Have any branch locations been opened/closed since the last examination?
	

	Comment
	


	Area of Review
	Category

	102-Pre Examination
	Personnel


	Question #
	Question
	YesNoNa

	102Q-030
	How many employees does the corporate have, full time and part time?
	

	Comment
	

	102Q-031
	Do any employees have an employment related contract?  If yes, who?
	

	Comment
	

	102Q-032
	Are any employees provided with a deferred compensation plan?  If yes, who?
	

	Comment
	


	Area of Review
	Category

	102-Pre Examination
	Other


	Question #
	Question
	YesNoNa

	102Q-033
	Does the corporate have any off-balance sheet liabilities that are not reflected in the notes to the financial statements?
	

	Comment
	

	102Q-034
	Did the corporate enter into or discontinue any material contracts during the examination period?  If so, please list and describe briefly.
	

	Comment
	

	102Q-035
	Have any lawsuits been filed for or against the corporate, its management, or officials since the last examination?  If so, please list and describe.
	

	Comment
	

	102Q-036
	Have there been any member complaints or monetary disputes filed since the previous examination?  If so, please list and describe.
	

	Comment
	

	102Q-037
	Have all the 5310’s been completed by the corporate in a timely and accurate fashion on a consistent basis during the examination period?
	

	Comment
	

	102Q-038
	Were all the DORs and OEFs resolved in accordance with the time frames outlined in the latest examination report?
	

	Comment
	


	Area of Review
	Category

	102-Pre Examination
	Competitive Concerns


	Question #
	Question
	YesNoNa

	102Q-039
	Do any unusual or extraordinarily competitive conditions in the corporate’s market environment present an actual or potentially significant impact on the corporate’s operational/financial condition?  If yes, please describe those conditions.
	

	Comment
	

	102Q-040
	Does the corporate currently have, or is it contemplating, any "business partnerships" or joint venture projects with any other corporate credit union or outside entity?  If yes, please describe.
	

	Comment
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