The author(s) shown below used Federal funds provided by the U.S.
Department of Justice and prepared the following final report:

Document Title:

Author(s):

Document No.:

Date Received:

Award Number:

National Institute of Justice Law Enforcement
Peer Support Training

Larry A. Morris Ph.D. ; J. Michael Morgan Ph.D. ;
Kevin M. Gilmartin Ph.D.

189124
July 17, 2001

98-FS-VX-0005

This report has not been published by the U.S. Department of Justice.
To provide better customer service, NCJRS has made this Federally-
funded grant final report available electronically in addition to
traditional paper copies.

Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect
the official position or policies of the U.S.

Department of Justice.




National Institute of Justice

Law Enforcement
Peer Support Training

Sponsored By:
Old Pueblo Lodge #51
Fraternal Order of Police
Tucson, Arizona

Funded by: National Institute of Justice
Grant # 98-FS-VX-0005

- PROPERTY OF

National Criminal Justice Reference Service (NCJRS)
Box 6000 .
Rockville, MD 20849-6000

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those

of the author(s) and do not necessarily reflect the official position or policies of the
U.S. Department of Justice.



NATIONAL INSTITUTE OF JUSTICE
PEER SUPPORT TRAINING PROGRAM

TRAINING FACULTY

Kevin M. Gilmartin, Ph.D.
Gilmartin, Harris and Associates
1526 East Grant Road
Tucson, Arizona 85719
520-322-5600 |
Fax 520-322-9767

Larry A. Morris, Ph.D.
Behavior Associates
5190 East Farness Drive, Suite 112
Tucson, Arizona 85712
520-323-3156
Fax 520-323-1131

J. Michael Morgan, Ph.D.
Old Pueblo Consultants
2310 North Wyatt Drive
Tucson, Arizona 85712

520-327-4876
Fax 520-327-0975

Robert M. (Bob) Easton
Gilmartin, Harris and Associates
1526 East Grant Road
Tucson, Arizona 85719
520-322-5600
Fax 520-322-9767

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those

of the author(s) and do not necessarily reflect the official position or policies of the
U.S. Department of Justice.



Law Enforcement Peer Support
Training Manual

Larry A. Morris, Ph.D.
J. Michael Morgan, Ph.D.
Kevin M. Gilmartin, Ph.D.

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the

U.S. Department of Justice.




STRESS AND THE LAW ENFORCEMENT OFFICER
AN OFFICER- AND FAMILY-FRIENDLY MAINTENANCE PROGRAM

Although most law enforcement agencies provide professional support for
officers involved in deadly threat encounters, such as a shooting incident, few offer
counseling services on a routine basis to officers suffering from other types of job-
related stress. But many officers who experience a high level of stress on a daily
basis often develop stress symptoms similar to those displayed by victims of or
participants in a single traumatic event. Without the proper assessment and
intervention, officers with symptoms of daily stress often become high risks for
more serious emotional and behavioral problems.

For the officer who is faced with some form of high stress on a daily basis,
the results can eventually become harmful both on the job and at home. Often
officers become confused about their condition and attempt to solve their problems
on their own, without much success. Although some agencies have professional
counselors on staff, many officers are reluctant to seek help because they fear
negative responses from their fellow officers and possible damage to their careers.
These officers often describe feeling isolated and that no one understands how
they feel or that no one really cares about their well-being. They feel that they are
expected to just "tough it out." And officers under stress, like victims of trauma,
often experience additional traumatization from a seemingly unresponsive or
adversarial system.

Without proper assessment and intervention, many of these officers reach a

point of desperation and act in a manner that brings shame to themselves and the
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agency and/or places themselves, other officers or the public in harm’s way. Thus,
most cases of job-related traumatic stress involving law enforcerﬁent officers go
undetected until an otherwise preventable tragedy occurs. Four major factors
create this situation:
1. Lack of understanding about stress other than so-called traumatic stress
of crisis situations.
2. The code of not showing any form of weakness.
3. The fear that seeking counseling will trigger negative reactions within the
agency and harm career opportunities.
4. Lack of counseling resources within the agency except for more extreme
cases.
AN OFFICER-FRIENDLY SOLUTION
Most agencies would agree that their most valuable asset is the officer. Yet,
more attention is given to routine preventative maintenance of equipment and
vehicles than to this essential and expensive component, the officer, who is
expected to function daily at a very high level of professionalism with a minimum
level of maintenance. When a major negative event does happen with an officer,
forces within the department are often gathered to providé some form of crisis
intervention. But for some officers, crisis intervention is too late. Therefore, the
logical solution rests upon an "officer-friendly" concept of routine maintenance and
prevention rather than crisis intervention. That is, ALL officers within an agency
should be provided routine and regularly scheduled assessment and intervention

services by individuals within the agency who are trained to assess stress related
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emotional and behavioral problems. Problems detected at an early stage are much
more likely to respond to intervention than when they are more firmly entrenched.

To implement this type of program, peer support personnel will be trained to
assess stress and provide appropriate intervention strategies for law enforcement
officers and their families. At the agency level, each officer will meet with a peer
support person for a "check-up" on a regularly scheduled basis (monthly sessions
are recommended). Officers will be informed that peer support personnel will be
supervised by a experienced project staff member. The information shared
between the officer and peer support personnel is deemed confidential except
under certain circumstances (e.g., peer support personnel and project supervisors
believe that the officer poses a serious threat to himself/herself or others). If the
officer seems to be adapting well to the job assignment, no additional sessions are
scheduled, except for the next routine maintenance and evaluation session.

If problems requiring additional counseling are detected, appropriate
intervention strategies are discussed with the officer and implemented. For
example, additional sessions with the peer support person, a professional
counselor, or other culturally appropriate persons may be scheduled. In some
cases additional community resources may be utilized, as deemed appropriate by
peer support or project personnel. In other cases, the officer may be encouraged
to ask for a job reassignment as an appropriate solution to a stress management
problem. Requests for job reassignment should be processed within agency
guidelines, but without prejudice to the officer. Peer support and project personnel

can assist in this process, if the officer and the agency agree to include them into
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. the job reassignment process.

Since the program is designed as an officer-friendly maintenance program in
which all officers participate, no one need fear other officers’ responses, no one
has to hide their problems for fear of career damage, and no officer will have to
wait until his/her problems have reached crisis proportion.

PROGRAM OUTLINE

1. Assemble a cadre of professionals experienced in the evaluation and treatment
of stress related symptoms associated with law enforcement personnel.

2. Develop agency and culturally appropriate training program.

3. Conduct training program for appropriate agency personnel

4. Implement maintenance program using peer support personnel for officers and

. their families at agency level.

5. Provide follow-up training and consultation for Peer Support Officers.

6. Conduct program evaluation to determine effectiveness of program.

PROJECT GOALS

1. Increase skills in effective interviewing techniques and evaluation procedures.

2. Increase knowledge and understanding about various types of traumatic stress.

3. Increase skills in detecting the varied warning signals of traumatic stress.

4. Increase skills in providing effective intervention strategies once traumatic
stress is detected.

5. Decrease stress-related emotional and behavioral problems among officers,
including the negative impact of these problems on the officers, the officers’

. families, the agency and the public.
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. 6. Increase morale and level of job satisfaction.

RESPONSIBILITIES OF PEER SUPPORT OFFICERS
Peer Support foicers will participate in three training programs conducted by
Project staff:

e |nitial Peer Support Training Program (5 days)

®Special Topics Training Program (2 days)

e Critical Incident Stress Training Program (2 days)
Peer Support Officers will meet with each Officer assigned to them on a monthly
basis for assessment of stress and implementation of intervention strategies, if
appropriate.
Peer Support Officers will meet, on a monthly basis, with a Project Supervisor who

. will provide consultation, support and additional training throughout the length of

the project.
SUMMARY

The purpose of the program is to work toward a common goal of helping -
officers become the best officers they can without sacrificing their mental health in
the process. A mentally healthy officer will serve his/her agency with distinction
and will seldom engage in personally harmful behavior, become a personnel
problem for the agency or a threat to the public. When the officer is reassured that
the agency cares about him/her, he/she feels less isolated and is willing to work on
whatever problems may surface. The bottom line is higher moral, a more efficient

operation, less turnover in the ranks, and better service to the public.
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PRINCIPAL INVESTIGATORS

Dr. Kevin Gilmartin, Ph.D,, is a Licensed Psychologist practicing in Arizona since
1974, He has worked in a law enforcement capa;city since 1970. From 1977 through
1995, Dr. Gilmartin supervised the Behavioral Sciences Unit for the Pima County
Sheriff’s Department. In that capacity he perfo;jmed consultations with management,
field operations and investigative operations, Hé supervised the Peer Counselors and
the Hostage Negotiations Team. He created the Peer Support Team for the National
Parks Service Western Region. In 1982, Dr. Gilmartin received the International
Association of Chiefs of Police Service Award for his work in the areas of police
psychology and ho_stage negotiations. He consults with Federal, State, Local and
Tribal law enforcement agencies throughout the country. His interests and
publications include law enforcement integrity, peer counseling, counseling the
problem employee, and workplace violence. He is a frequent contributor to Police
Chief on a variety of issues. |

Dr. Larry A. Morris, Ph.D,, is a Licensed Psychologist in the State of Arizona. Since
1970 he has specialized in evaluating and treating victims and perpetrators of
interpersonal violence, including law enforcement officers and their families. Dr.
Morris has also been the director of, or consul_;’ant to, several national, regional and
local programs designed to evaluate the effectiveness of social action projects. He

also brings to the present project extensive experience in training Native American

paraprofessionals to work as counselors on reservations or urban settings.
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0 Dr. J. Michael Morgan, Ph.D,, is a Licensed Psychologist in the state of Arizona and
. has been in practice since 1970. He has been involved with law enforcement since
1975. He and Dr. Gilmartin created and trained the Peer Support team for the Tucson
Police Department in 1993. Dr. Morgan superviséd that team from its inception to the
present. He is also the Clinical Director of the Southeast Arizona Critical Incident
Stress Méﬁagement Team. His interests include clinical treatment of PTSD, research
and application of pre-employment psychological assessments, and family and
marital therapy with police officer families. He has a long standing interest in the use

of indigenous/paraprofessional community mental health workers and first trained
and supervised these workers in 1970 through 1972 in a community based mental
health program in Denver, Colorado. He consulf;hnd works clinically for a variety of

Federal, State, City and Trbal agencies.
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ABSTRACT

The Old Pueblo Fraternal Order of Police Lodge #51 created a consortium of the Tohono
O’0Odham Police Department, the White Mountain Apache Tribal Police and the
University of Arizona Police Department to develop a Peer Counseling Program. The

- purpose of the program is to develop effective methods for reducing stress in police
officers and their families in two policing groups that have received very limited attention
-in the Peer Support literature: Native American police departments and campus police
- departments. Native American police agencies have policing environments that
contribute significantly to officer stress including high crime rates, immense geographic
areas and high levels of poverty. Use of Peer Supp‘drt in university policing settings has
been only superficially explored. Proposed is a Peer Support format modified to include
evaluation and counseling sessions on a regularly scheduled monthly basis for each
. officer serving in these three departments. Family members, primarily spouses, will be
strongly encouraged to attend each of these sessions. Peer Support Counselors will be
trained in a mode! similar to that traditionally used; however, the content will be
modified to be culturally appropriate and specific to the three departments’ unique
circumstances. Special attention will be given to preventing stress-related domestic
violence in police families. Program effectiveness will be evaluated through a Pre- and
Post-Intervention model using several standardized measures of stress, as well as data
associated with job performance variables. Post-intervention measures of program

satisfaction will also be administered to police officers and appropriate family members.

e i
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. PEER SUPPORT

The purpose of this course is to serve as an introduction for those public service professionals
who wish to serve either in a full or part-time capacity as Peer Supporters. That is, individuals
who, in addition to performing their own public safety or law enforcement function, possess the
motivation, interest and skill to assist their fellow professionals in overcoming many of the
difficulties, emotionally and physically, that occur to individuals choosing a career in public safety.

As our society has evolved over the past two or more decades, many of the traditional social
support systems where individuals turned in time of need or crises no longer exist. Most
Americans, and in particular public service employees, find themselves investing emotionally -
through ever increasing degrees to their professional role. As Peter Druker stated in one of his
treaties on management, “it is no longer enough for a place of employment to provide people with
a place to make a living, it must provide them with a place to make a life.” In ever increasing
numbers, people find that the major source of emotional support and investment is the work
place. With public safety professionals in particular being subjected to greater than average
stressors, there needs to be a well-trained and empathetic cadre of individuals who can assist their
fellow professionals overcome the “problems in living”, transient crises and day-to-day difficulties
that impact all of our lives. For the law enforcement professional or those dealing with traumatic
and critical incidents, this is particularly important.

. As Peer Supporters, the development of intervention strategies, listening skills and specific
knowledge of public safety stress is essential. The necessary expertise of the Peer Counselor can
be broken down into two major elements: 1. KNOWING HOW TO LISTEN; and 2.
KNOWING WHAT TO LISTEN TO.

The basic format of the present course revolves around the above two elements. As a public
safety professional, being in a position to assist your fellow officer is both personally and
professionally rewarding.
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. PLEASE LISTEN

When | ask you to listen to me
and you start giving advice,
you have not done what | asked
nor heard what | need.

When | ask you to listen to me A
and you begin to tell me that | shouldn’t feel that way,
you are trampling on my feelings.

When | ask you to listen to me
and you feel you have to do something to solve my problems,
you have failed me....strange as that may seem

Listen, Please!

All | ask is that you listen

Not to talk nor “do”....just hear me.

Advise is cheap. A quarter gets both “Dear Abbey” and astrological forecasts in
the same newspaper. ‘

That | can do for myself, I'm not helpless,

maybe discouraged and faltering....but not helpless.

. When you do something for me that | can and need to do for myself, you
contribute to me
seeming fearful and weak.

But when you accept as a simple fact that | do feel what | feel, no matters how
seemingly irrational, then | can quit trying to convince you and can start
understanding what’s behind

what | am saying and doing....to what | am feeling.

When that's clear, chances are so will the answers be, and | won’t need any
advise. (Or then, I'll be able to hear it).

Perhaps that’s why, for some people, prayer works, because God is mute, and
doesn’t give advice or try to fix what we must take care of ourselves.

- So, Please listen
and just hear me.

And if you want to talk, let’s plan for your turn,
and | promise I'll listen to you.

. Anonymous
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PEER SUPPORT DESCRIBED

. PEER SUPPORT IS A PROCESS WHEREBY A PERSON
DISCUSSES A PERSONAL ISSUE WITH A NON-PROFESSIONAL;
USUALLY A FRIEND OR CO-WORKER. THE PERSON DEFINES
A PROBLEM AND SOLVES IT HIMSELF/HERSELF.
THE PEER SUPPORT PERSON UTILIZES GOOD ACTIVE LISTENING
SKILLS, HELPS TO CLARIFY ISSUES AND SUPPORTS THE PERSON
THROUGH THE PROBLEM-SOLVING PROCESS.
A PERSON WILL SELECT A PEER SUPPdRT PERSON PRIMARILY
BASED UPON TRUST. HE/SHE WILL ONLY SHARE

. PROBLEMS WITH SOMEONE CONSIDERED CREDIBLE,
ABLE TO LISTEN WITHOUT JUDGEMENTS AND CAPABLE OF

MAINTAINING CONFIDENTIALITY.

PEER SUPPORTERS HAVE THE RESPONSIBILITY OF
UNDERSTANDING THEIR ROLE AND ITS LIMITATIONS,

LEARNING AND EMPLOYING ACTIVE LISTENING SKILLS,

AVOID “SOLVING” OR TAKING ON THE PERSON’S PROBLEMS,
KNOWING AND, WHEN APPROPRIATE, REFERRING TO

PROFESSIONAL RESOURCES.
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NOT GETTING IN
OVER YOUR HEAD

Most common civil suit for mental health practitioners -- Romantic involvement or sexual
intimacy with a client/patient

Dual role relationships . . . what are your other roles?
- Peer support
- Co-worker

- Friend
- Etc.

Learn where the boundaries are
Don't go soloi- bounce it off of someone else . . . check out another perspective ... you may
be too close (emotionally involved)

AREAS TO BE VERY CAUTIONS IN
Hallucinations . . . A break with reality; seeing - visions; auditory - hearing voices; tactile -
ghost on body -- if auditory, it can be a real psychosis -- sometimes drug or alcohol induced
Delusions . . . A false belief not supported by reality; persecution; blurred line of reality
Thought disorder . . . Confused thoughts as manifested by their speech
Suicide Idealization . . . extreme of chronic depression
Homicide . . . judgement call based on the situation
Physical or psychosomatic symptoms . . . Medical treatment

Chemical dependency
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. * Sexual Dysfunction

* Eating Disorders
* Any symptom of extended duration
* Rape

BEFORE YOU GET OVER YOUR HEAD . . . Have the courage to confront the issue and tell it like
it is.

This is not something I have been trained to deal with. However is. Would
you be willing to see him/her? The idea is to make sure they get the help they need, even if you have
to walk them through the process. Follow up to see if the person made and kept their appointment.

Psychiatrist or and Medical Doctor (MD) - Medications
. Clinical Psychologist (doctor) - Everything but medications
Clinical Social Worker, Licensed or Certified Counselor (masters degree)

Marriage & Family Counselor, Psychotherapist
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. THE JOURNEY

Once upon a time there was a woman named Abigail, who was in love with a man named Gregory.
Gregory lived on the shore of a river. Abigail lived on the opposite side of the same river. The river
that separated the two lovers was teeming with crocodiles that had an insatiable appetite for people.
Abigail wanted to cross the river in the worst way to be with Gregory. Unfortunately, the bridge she
usually used to cross the river had recently been washed out. Abigail went to the riverboat captain
and asked to be taken across. The captain agreed, providing that Abigail either pays an exorbitant
sum of money or go to bed with the captain prior to crossing. Abigail had no money and promptly
refused the other alternative. She went to see a friend about the situation. Her friend, who had a lot
of money, listened patiently to her problems but did not want to get involved. Abigail was desperate
to see Gregory and felt her only alternative was to accept the captain's terms, which she did. After
the carnal adventure, the captain took Abigail to the other side of the river and into the arms of
Gregory.

When Abigail told Gregory about having to go to bed with the captain in order to get across the river,
Gregory cast her aside with disdain. Heartsick and dejected, Abigail turned to another friend Slug,
and told her what Gregory had done. Slug, incensed at Gregory and feeling compassion for Abigail,
sought out Gregory and beat him unmercifully. Abigail was very happy to see Gregory suffering,
As the sun sets on the horizon, we hear Abigail laughing at Gregory.

. Please rank the characters in order, from one to five, with one being the person who was the most
reprehensible, and five being the person who was least reprehensible.
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HYPERVIGILANCE: A LEARNED PERCEPTUAL SET AND ITS CONSEQUENCES ON
e POLICE STRESS

Kevin M. Gilmartin, Ph.D.

Over the past decade the journals in the area of law
enforcement have shown a significant awareness of the
issue of police suess. The literature abounds with
accounts of the mental and physical health destroying
results that occur from a caresr in law enforcement.

A direct stressor initiated stress reaction formulation
has be=n used explanatorily. Long lists of potential stres-
sors ranging from public apathy and an ineffective court
system, to being witness daily to man's imhumanity have
besn complied.! The basic theme of this manner of con-
csptualizing polics stress is that due to the nature of the
job, the officer is bombarded with constant fruswaton,
negativity, and unappreciativeness that leads to an
experiencing of the smess reaction and consequently the
diseases of adaptation.

The purpose of this paper is to generate a hypothesis
that goes beyond the stressor initiating stress formulations
and propose that law enforcement creates a learned per-

- c=ptual set that uitimately cause the officer to alter the
social and sociological manner in which he interacts with
is environmeant. This hypothetical perczprual set will be
developed as a basic social/physiological format from
which the law enforcement officar develops a stress reac-
tion.

Interviewing recruit applicants and individuals
attempting 10 re-enter a career in law enforcement can
serve as a potential springboard to explain the law
enforcement perceptual set. After approximately fourteen
years of interviewing both recruits and re-enmy iaw
enforcement officers, the author believes two Jefinite
themes of reasons for job choics appear. Recruits give
responses explaining their choice of a caresr in law
enforcement along the themes of public service, a mean-
ingful job, and a potential diversity of duties. Officers,
who after several years of service leave law enforcement
and choose after a period of absence to return, have
almost exclusively stated the reason for their rerurn as
“cop work gess in the blood™. It appears that the veteran
officsr may be describing a sensation of physiological
change that becomes inseparable from the polics role.

As a police psychologist with full awareness that the
issue of police stress is a reality, the author believes the

. responses of “cop work getting the blood™ might prove
crucial in an explanation of the police stress reaction.

The majority of the literature on police stress speaks
of the iil-effects of this reaction. The physiologically
elevated states are expiained as negative events in the
officer’s life. Yet the clinical reality appears that the
stress reaction and the physiologically elevated sates are
the very short term rewards that either kesp peopie in
law enforcement or, once having left, motivate them to
sezk a career re-entry. It also appears that officers who's

_careers have besn typified by a lack of being exposed to

a bombardment of violencs, unappreciativeness, and
negativity also experiencs the stress reaction.

The profession of law enforczment emphasizes to its
new members to interpret the environment as potentially
threatening. Concepts such as officer safety and strest
survival are created to demonstrate the lethalness of the
law enforcement officer’s daily work placz.? These vic-
arious learning experiencss appear to combine with the
officer’s own first hand experiencss in threatening situa-
tions to teach an interpretation of the environment as
potentially life-threatening and dangerous.® A perceptual
set of being vigilant of events in one’s environment leads
to.a state of being hypervigilant or over-reactive to poten-
tially threatening situations. At a bio-behavioral level, it
is the role of the reticular activating system to scan inputs
from the perceptual field and determine which events
should be interpreted as threatening and which as neut-
ral.* The average citizen travels the streets of his com-
munity daily oblivious psychologically and neurologi-
cally to the events unfolding before him. Law enforce-
ment officers, on the other hand, are trained and leam
their very survival can depend on their interpreting most
aspects of their environment as poteatially lethal. This
perceptual set therefore basically requires teaching the
reticular activating system a new set of values for inter-
preting incoming cues and putting valances of potential
danger on events the average citizen would cleariy inter-
pret as neutral.

The average citizen has the neurological advantage of
stimulus habituation. The capacity to be nonreactive to
stimuli whose threshold of perceived potential danger is
insufficient to warrant attention. The law enforczment
perczptual style considers stimulus habituation o be
potentially lethal carelessness. The environment is scan-
ned, and even the most innocuous simations nesd 1o be

s
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.procsssed. The sensory procsss of stimulus habituation

is unlearned in favor of the lower threshold of reticular

atentiveness. This elevated attentiveness of hypervigilant

perceptual style has a law enforcement officer in an ele-

ted physioiogical state merely by assuming his occupa-
al role.

The reinterprezation of the environment and subsequent
reprogramming, of the reticular activating system sets into
motion the perceptual set of hypervigilance and its
physiologicial consequencss. As a message of potential
danger is experienced by the officzr, mild to moderate
elevations of the sympathetic branch of the autonomic
nervous sysiem will be innervated. This will be inter-
prezed by the officer as a fesling of energization, rapid
thought pattern, and a general spesding up of the physical
and cognitive reactions. A state that in and of iself is
not judged to be unpiea ‘ant. A state of social physiolog-
ical reaction that the rookie strest cop learns as insepar-
abie from the police role. This sets the stage for a caresr
long perceptual-atitudinal linkage. It is at this point that
“cop work gets in the blood.” At 2 behavioral level,
spe=th is more rapid, humor and wit are present, and a
general fesiing of aliveness can be felt. At a biobehavioral
or physiological level changes are in response to merely
a perceptual manner in which law enforcement officers
learn to view their environment. There does not nezd to

present significant specific swressors to induce these
hanges, merely a perceprual set that becomes an
everyday manner of percsiving the world.

The difference berween a perceptual theory of hyper-
vigilance and a specific suessor inducing the swress reac-
tion formuiation can be demonstrated in the everyday
behavior of law enforcement officars. Officers who
engage in potentially mundane activities such as watching
traffic pass, do so, not from a neutral physioiogical resting
suaate, but rather from a state of hyervigilance, scanning
the environment as potentially threatening and sinister.
This generates physiological changes in situations where
a non-law enforcement officer might engage in an iden-

tical behavior as the officer but experiencs entirely diffe-

rent physiological reactions. Once ahypervigilant percep-
mal set becomes a daily occurrence, the officer is altering
his physiology daily without being exposed to signific-
antly threatening swressor situations. This learned percep-
wal set and it’s concomitant alteration of the reticular
aczivating system has a social component in the officer’s
day to day life.

The well known phenomena of officers giving up non-
police acquaintances and socially interacting to an ever
increasing degres with only other law enforcement types
begins leaving the officer without the benefit of testing
other social perceptual sets or sociai roles. The sesing

the world through the eyes of a police officer becomes
the one style of social interaction that is practicad daily.
The subsequent high-levels of autonomic sympame{jc
branch respanses causes a fesling of energizarion, vitaliry
and a general spezding up of cognitive processes 1o be
directly linked to the perceputal set generated by the
police role. ’

The law enforcement officer who, without benefit of
recruit academy suress inoculation Gaining, finds the new
perceptual set and it's concomitancs physical energy
enjoyable, begins investing in his work with an almost
recreation sesking amtitude. The hypervigilant percaprual
set leads to elevated innervation of the sympathetic branch
of the autonomic nervous system. This sets into modon
.a potential hyper-conditionality for traumatic events
whether they be experiencad first hand or by vicarious
learning.’ This would only increase the effect of any
singie suessor to piace the individual into an adaptation
stress reaction. The perc=ptual set creates highly fertie
ground for specific stressor exposure to have major con-
segquencss.

The social consequencez of a perceptual set of hyper-
vigilancz and its conseguencs of over-interpreting the
environment as potentiaily lethal would be a loss of
capacity to discriminate which situations are in them-
selves genuinely dangerous. The hypervigilant or officer
safety conscious officer would be daily reinforcing in
clinical terms a “pseudo-paranoid™ perception of his envi-
ronment. Tne over-scanning of the RAS and the hyper-
reactive role of the autonomic nervous system. although
a necsssary occupational percspral set, can lead to 2
pathological interpersonal and intrapersonal mode of
interacting if other social roles are not of major impor-
tance in the officar’s life.

The past decades have sezn a decrease in the impor-
tance of waditional social support systems such as
neighborhood. extended and nuclear families, refigion
and other non-occupational systems. Workers of all rypes
tend to identify more with the piacs of their occupation
than with the place of their residence.® This might prove
to present new challenges to the average non-law enforce-
ment manager, however, this narrowing of the social
support systems could prove to have lethal physical and
social consequences to the law enforcement officer, the
officer who loses the benefit of interacting with the world
through other roles and social perceprual sets.’

The narrowing of the social support systems and the
over- identification with work that is currently affectdng
all workers leaves the law enforcement officer se=ing the

world only as through the eyes of a law enforcement
officer. The percepual set of hypervigilance and con-
sequently percsived hyper- vulnerability has the officer
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irowing his social circles. And also narrowing his com-
xt zone of where he is able to interact without feslings
f vulnezability and reactiveness. This “psuedo-paranoia”™
»ads to the adoiescent-like importance of peer pressure
1 the law enforcement culture. The distrust of any one
) han those within the law enforcement cuimure.
sbsolute trust is reserved for only those within the
mmediate peer group. This also generates management
difficulties of directing policies to a group of workers
who have a hair trigger of aruonomic reactiveness which
leads 0 second guessing and potentially misinterpreting
any management directive. An almost adolescent like
rebelliousness towards authoricy.

If one chooses to follow the natural bio-behavioral
conseguences of a hypervigilant percepwal set away from
the poiics role and into the family situation other predic-
tions can be generated. The officer who has not bezn
oriented through stress training or has not besn victimized
vet by learning better can suffer significant family disrup-
'n'on by the phenomena currently being discussed. The
hypervigilant percepwal role and it's reticular reac-
tivating sysiem conseguences causes the officsr to spend
his work day in the sympathetic autonomic nervous
svstem branch. The feeling of energy, wit, and comradery
will be correlated with the work placs. As the officer
arrives home. the hypervigiiant perceprual set is held in

a-vance in the safety of his/her own home. However,
pendulum of homeostasis swings into a2 parasym-
pathetic state of tiredness. numbness, and an almost
detached exhaustion when interacting with the less
threatening and more mundane tasks of afier work
homelife. The hypervigilance and consequent “strest-
high” of the work piace leads to the “off-duty depression”
of the parasympathetic swing in an attempt to homeoszat-
icaily revitaiize the body. B
As this bio-behavioral switch takes place. on czn

imagine the potential effects on the family dynamics. .

The role of detached exhaustion, non-involvement with
family activities, and the all too well known “T'll do it
later. I'm beat right now™ appear as the consequences of
the occupational perceptual set of hypervigiiancs. The
physiologically based detachment and exhaustion can be
misinterpreted by family members as a lack of interest
in family matters or basic rejection of spouse and family.

As one can imagine it is difficult enough to maintain
a family with the usual pressures a career in law enforce-
ment creates. such as under-pay, long hours, and shift
work. The perceptual set that leads to indifference and
sxhaustion and only feeling a sense of energy and alive-
ness when the occupational role is brought about can
prove an unmanageable burden to an already stained
police marriage.

It has been the author’s clinical experience that even
if a2 communication based marital therapy model is

.-

initiated it can prove fruitless 1f K€ dauy pcuuwivus swing
of the autonomic nervous sysiem are not addressed. The
biological boomerang is energized when cither at work
or telling “war stories” for vicarious autonomic reactive-
ness. That energized fesling that seems to buiid as the
“war stories” flow. It is the author’s contention that this
state of hypervigilence and its physiological consequencs
is the first domino of a police stess theory. It's impact
on society, the family, and the polics organization are
easily discernabie. -

The family learns to also over-identify with the work
role. Pride in being a police family may become a
pathological importancs on maintaining the poiice per-
ceprual set as the primary family identifier. The consequ-
ence is a feeling of increasing importance of any variable
that iminates from the work placs. As the officar and
family begin purting more and more of their eggs in the
basket marked “policz role” a drastic conseguencs poten-

tally takes placs. The realities being that more law

enforcz=ment officer’s are on the recsiving end of orders
than on the giving end. polics families suffer from the
consequences of individuals outside the family having
inflated imporance in controlling how the family iden-
tifies itself. The over importance of the polics role 10 the.
family, leaves the poiice family unduly fes=ling hyper-vul-
nerable to any changes in variables such as the work
assignment, or decrease in the officars status at work.
Variables such as a change from a special assignment
such as Canine or SWAT can send the hyper- vuinerabie
police family into cnisis if the family support systems are
100 narrowly linked to the police role.

Financially. families tapped into the sympathetic/
parasympathetic pendulum can find themselves using
pathalogical buying as a means to include sympathetic
arousal into the family role. Officers will “novelty buy™
guns, cars, trucks, boats, etc. as a2 means of short term
excitement in the desperate attempt to “feel good at home
and get away from the cop work™. Yer ail that appears
to occur is 2 vicious cycle of novelty buying and short
term good fesling leading quickly to the new purchase
loosing it's novelty impact. Also the financial affairs of
many police families can be devastated by the financial
effects of anempting t buy out of the physiological
depression secondary to hypervigilance.

From a manager’s point of view, the hypervigiiant
officer fesls vuinerable to any change in the work status.
The pseudo- paranoia mentioned above leads to intense
anxiery and alienaton from anyone that increases the
officer’s vuinerability by conrrolling his major seif-iden-~
tifier - his polics role. The hypervigilant officer is the
hyper-vuinerable, and consequently the hyper-reactive to
any perceived threat, whether physical in the social envi-
ronment of psychological in the work place. Each will
be over interpreted and cause over reactiveness. Manage-
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meat wiil be perceived by the vulnerable officer through

ther defense mechanism of projeciion. Even the most
swaightforward management directive may be explained
oy the hypervigilant officer as “conspiracies against the

.troops." This projection based percepuon and its interpre-

tve style receives consensual validation due to the levels
of pesr pressure in the policz officer’s social realm.

At a socieml level, hypervigilancz will demonszate
itself in increasing police alienation. A loss of capacity
t0 discriminate which ciuzens are genuinely threatening
to the officer’s safery and which are not, will cause the
ofiicars to lump all non-police types into the same
untrusiworthy category. This category, a produc: of over
z=neraiization. will be labeied with whatever “in vogue”
ierm is curreatly being used in the poiice cuimre to
describe anvone who is not exacdy like “me and my
sarner officars”.

From the therapists perspective in anampting to formu-
iate =ither an individuai or famiiy treatment plan, hyper-’
vigijancs must be taken into consideration. Tne dezached
2xhaustion off- dury siated above wiil generate pathoiog-
ical artempts (o create autonomic arousal away from the
work piace. Promiscaity and abusive drinking ¢an man-
ifest themseives as way of auemptng to racreate the
energized fesling or “high” the officzr knows from his
work piacs. and an avoidance of the degressed exnaustion
that occurs upon his resurn home. Even once a communi-
cation pattern has been esiablished. if the family is not
educated to the devastating effects of the hypervigiiant
perceptual set. the emotional roilercoaster ride can break
the already strained martiage.

It's bezn the author's experience weating polics
families to address the perczptual set and its paysiological
consegquences head-on. Officzrs are educated on the need
10 emotionally “decontaminate”™ from the effects of the
sirest adrenalin through aerobic exercise. Time manage-
ment is siressed to forcs the officars to make a commit-
ment to engage in whatever the desired behavior is prior
1o gewing into the state of emotional exhauston that
comes immediately upon arrival home from dury.® Most
importantly the officer nesds to realize the importancs
of social roles other than the social role of polics officsr.’
The officer nesds to practice perceptual sets other than
those hypervigilance and scanning the environment con-
stantly only to interpret it as potentially threatening of
sinister. This testing of other social roies is basically a
form of reality testing to show not all non-poiice saviron-

ments nezd cause a feeling of vulnerability and con.
sequently nesd o be avoided.

In summary, it is the contention of the author that 2
caresr in law enforcement producss a perceprual ser of
hypervigilance. The percsptual se: causes the individual
to learn to interpret his environment as potentially lesha.
Consequently it requires teaching the reticluar aczivaring
system to learn new reactive patterns and generate {imbic
arousal to simations that the vast majority of sociery
would interpret as neutral. This over reactiveness sess
into motion a wark lifestyle that the officer is patentiaily
always being innervated in mild 0 moderate symnat'n"i‘c
autonomic arousal patterns. This is consequentfy inter-
pre:ed by the officer as a generalized fesling of well-being
or energy that is direstly linked only to working in the
policz role. The homeostarically induc=d countersart
would be a derached exhaustion whea not cngag:& in
some off-shoot of the poiice role. This being the over-
identification so apparent in the poiics cuiture.

ovnd
e

the {irst domino to be knocked over in a theory of poiics
siress and adding saiience (o the direc: swessor inducing
stress formuiations. The 2fia<is of the perceprual set on
the family dynamics and manag=ment ¢f{ecis were dis-
cussed. Brief guidelines for therapy wers aiso put {forh.

This perczptual set of nypervigiiancs 2an be consid
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CHAPTER 23

e The Brotherhood of
Biochemistry: Its
Implications for a Police

| Career

*

bv Kevin Gilmartin. Ph.D.

AS the field of behavioral sciences has grown over the past decades,
significant attention has been given to the study of the stressful effects of life
as law: enforcement officers. The main theme of these studies concerning
police stress revolves around two major approaches. The first approach
points out the stress reaction and its potential long-term effects. This in-
. volves educating police officers about the stress reaction and revolves around
|. Hans Seyle’s concept of the-general adaptation syndrome (GAS; the phys-
| ological processes through which the body attempts to adapt to ever-
‘ changing challenges). The second major approach in teaching law enforce-
. ment officers about stress is to present a list of potential stressors or events
' that precipitate the stress reaction. This list usually becomes somewhat a
 litany of the daily negative events that officers are exposed to, such as the
'i inhumanity of man toward his fellow man, the inefficiencies of the criminal
li justice system, sedentary life-style, poor nutritional habits, and so on. While
| this information is- indeed valuable, it appears to miss the major concept of
| the stress reaction for law enforcement officers. It points out stress as a
. | Negative event to be avoided. But in reality, most officers find that in the
beginning years of their career, experiencing this stress reaction in mild

' dosages makes the career exciting and very attractive.
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If you asked a large number of law enforcement officers why they Chos-:e P
stayed with their career, you would probably hear such answers as “Cop work
gets in your blood,” “It’s exciting and a different thing to do each day,”*{’3&
couldn’t stand just working behind a desk,” and so on. However, what attracts e
law enforcement applicants and young cops to the job in the first half of ;55
police career may be their undoing when the novelty has worn off. Whe
police officers state that “cop work gets in your blood,” they may up.?
knowingly be describing a very potent physiological change that all police %2
officers experience when first approaching their job. This physiological :
change appears to be so entrenched in the police role that it might be
impossible to separate this physiological change from the role itself. It has’
been said that police work creates a brotherhood. Today this brotherhood is ==
not exclusively a male domain, but it is a closed social unit that extends~=
membership only to other cops. Cops may not understand the procedures, - -
equipment, or geographical terrain in which other officers perform their
duties, but they certainly understand the physiological sensations involved in *
the job. For example, a cop from Maine and a cop from California acciden-
tally meet in O"Hare Airport and start sharing experiences and telling “war
stories.” Each officer might have difficulty visualizing the external events
taking place in the narrative told by the other (the setting, temperature, type
of community the call took place in, and so on), but he or she would have no
difficulty in understanding the “internal environment” of the call: how it felt
to work that particular call—the physiology of the call. The brotherhood of _
police is actually a “brotherhood of biochemistry.” Cops understand how **
other cops feel in similar situations because “they've been there.” They've
experienced similar physiological sensations, and they've made critical deci- -
sions in these physiological states. The physiological sensations cops experi-

__ence on the street are characteristic of the stress reaction. Without these

sensations, police work would not be as attractive to young cops. In fact, they
might find it boring and mundane.

Hypervigilance

Consider how the police role is developed in young cops. It begins with the =
manner in which law enforcement officers are required to view the world. If
you take cops in Anytown, U.S.A., and put them behind the wheel of a patrol
unit, they are required to view the streets and the community from az

different perspective than citizen drivers. Cops realize that “I better pay :”‘-;:-.'
...\ :.:‘: . :.
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The Brotherhood of Biochemistry: Its Implications for a Police Career

attention out here! I could get my butt kicked or get somebody else or myself
. . killed if I'm not paying attention!” This reality forces young officers to take a
~ different view of the world from civilians. When viewing the world while in
* this new work role, officers experience a new physiological sensation—an
' increase in alertness, an increased sensation of energy and aliveness. This
new perceptual style goes beyond just “paying attention.” It includes look-
ing, and watching sections of the community that other people would ignore
or consider neutral. In the interest of their own safety, officers have to view
all encounters as potentially lethal. This newfound perceptual style, with its
emphasis on officer safety, carries with it a parallel physiological and psycho-
logical state. As mentioned previously, young officers feel increased sensa-
tions of energy, aliveness, and alertness. They find themselves becomin
quick-witted in the presence of fellow street cops. Friendships develo
quickly, and camaraderie is intensified among people with whom they share
potential jeopardy. During the developmental years, young officers experi-
ence firsthand the physiological stress reaction, but it is not seen as a negative
reaction. On duty, the associated sensation of phvsiological intensity is
viewed as pleasant and enjovable. Thev find their job so attractive that it is
difficult to leave at the end of a shift. What is unwittinglv taking place is that
young officers are developing an on-duty styvle of hypervigilance. This style,
. though necessary for the survival of law enforcement officers, often leads to
the long-term destruction of an effective personal life. Officers go on duty,
experience increased energy, alertness, quick-wittedness, and camaraderie,
and enjoy their tour. However, for every action there is an equal and opposite
 reaction. Officers who experience an on-duty physiological “high” find that
' when they get off duty and return home, this hypervigilant reaction stops, as
they literally plunge into the opposite reactions of detachment, exhaustion,
apathy, and isolation. Thus officers experience the police stress reaction—an
emotional ride on a biological roller coaster.

The “biological” roller coaster describes the extreme psychophysiological
swings that police officers experience on a daily basis. One can assume that
average citizens live on a more even keel, but police officers are denied this
stability. Because of the degree of emotional intensity of law enforcement—
the increased sensations of alertness required while on duty, followed by
reactions of an equal magnitude in the opposite directions while off duty—
the police officer’s life is characterized by the extremes of highs and lows.
This pendulum-like swing occurs daily. Going to work initiates an increased
sensation of involvement, erergy, and alertness— coming home, a sensation
. | of apathy, detachment and boredom. The biological reason this roller coaster

~ takes place lies in the autonomic nervous system that controls all the body's
’ automatic processes: heart rate, blood pressure, body temperature, and so
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on. The autonomic nervous system has two branches that act in tandem.
sympathetic branch (chapter 21) alerts the body to potentially intens
situations, causing increased alertness, awareness, and the “fight or flight
reaction” (like taking a bunch of “uppers”). The parasympathetic bran
controls the body’s quiescent or peaceful counterreactions (like taking’
bunch of “downers”). This biological roller coaster cycles daily for young
officers in the first years of their careers as they pohsh pohce skills. It
produces high-activity, highly involved police officers, but leaves them with
underinvolved, apathetic personal lives. It can be said in no uncertain terms *
that the first victims of this biological roller coaster are not the officers*
themselves but their families. The officers alternate between being 'heat
seekers” at work, where the more intense the call, the more they're drawn to~
it, and being “couch potatos™ at home. Once the police role is unplugged, -
there remains only a listless detachment from anything related to a personal
life. e

The “couch potato” phase of the biological roller coaster can be docu-
mented easily by interviewing police spouses during the first decade of the
officer’s career. Although the fuces and names change. the stories remain
almost identical.

“She’s different now that she’s a cop. We used to do so many things
together, but now she gets off duty and I can’t even speak to her.”

“He comes home from work, collapses on the couch, turns on the televi-
sion set—1I can talk to him for five minutes and he doesn't even hear me.”

“You know, we drove 150 miles last weekend to go visit my mom and dad. I
don'’t think she said two words to me on the whole trip.”

“We walk through the mall on his days off and he barely grunts to me, but
then he sees two or three of his buddies working off-duty and you can't shut
him up: ‘Hey, what happened last night? Did you guys arrest that asshole? I
heard you come up on the air.””

As officers begin experiencing the biological roller-coaster ride, they begin
heavily investing in the police role. Their family and personal relatlonshlps
become thin, frazzled, and very fragile. The pohce wife laments, “I don't
know how much longer I can keep this family together He comes home
angry every night: “Everybody on earth is an asshole.”

“I swear she'd rather be at work than at home. She starts getting ready for' |
work two hours before she has to be there. Sometimes I think she’s marrlﬁ‘d _
to the job and not to me.” - e

The police family begins reverberating with this biological roller coaster =
Police officers’ life-styles change drastically.

These elevated sensations while on duty are necessary. Officers dO n°t‘,._'.
have the luxury of viewing the world as primarily peaceful and bemgn' i
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Officers’ very existence depends on their being able to perceive situations
from the perceptual set of hypervigilance. They must interpret aspects of
their environment as potentially lethal that other members of society see as
unimportant. Without hypervigilance, police officers would be seen as “not
good cops.” However, the tragedy is that while law enforcement officers are
trained to react during the upper phase of the biological roller coaster, there
has been very little training done or education provided on how to adapt to or
avoid the pitfalls of the bottom half of the ride. In the first decade of a police
career, the valleys of the roller-coaster ride destroy the emotional support
systems and the family support systems— systems that will become increas-
ingly important if officers are to survive the second half of a police career.

Social Isolation

Unknowingly, law enforcement officers begin cycling around this roller
coaster. Work becomes increusinglv attractive, relationships and friendships
occurring on duty become highly intense, while old relationships that existed
prior to becoming a cop are dropped or are maintained only minimally.
For decades, law enforcement officers have deluded themselves concern-
ing this letting loose of old friendships by rationalizations, such as “Only
other cops can understand me” and “Everybody else just wants to tell me
about that cop who gave him a ticket.” However, in reality, young cops often
get together and talk about the job and to share “war stories.” These
gatherings vicariously return officers to the elevated highs of the biological
roller coaster. Speaking to the schoolteacher next door or the welder who
used to be your.friend is “not exciting.” Young heat-seeking cops love to tell
war stories and hear them from others. Through such dialogues, roller-
coaster valleys are avoided, and “cop talk” returns officers to the elevated
reaches of energy and alertness, and draws them back into the “brotherhood
of biochémistry.” The sharing of war,stories amounts to little more than

“adrenal masturbation.”

Young officers become very comfortable only with other police officers,
their social isolation from other aspects and relationships in their lives
increases, and they become comfortable only within the sphere of this
hypervigilant, narrow police-role they all share. Here’s how social isolation
develops. '

At the start of their careers, young cops believe that the world is divided
into “good people” and “bad people.” The socialization pattern of the police
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academy soon has the officers redesigning this dichotomy to “good people”
(cops) and “other people.” The “other people” soon become “assholes.”
. Young officers begin seeing the world as just cops and “assholes,” but soon
have a rude awakening when they find that veteran cops sometimes refer to
officers from other agencies as “assholes ” The social isolation pattern
deepens Now the world is divided into “cops in their department” and
“assholes.” Social isolation continues to narrow until it's “uniform cops in my
district or precinct on swing shift”; everybody else is an “asshole.” After a -
few years, the average cop concludes, “it’s me and my partner” and the “rest
of you are assholes.” Eventually he says, “I'm not so sure about my partner.
Sometimes he can be a real asshole.”

The longer people are cops, the more unconsciously reactive they become
to situations in which they do not feel completely comfortable. The phys-
iological sensation of being in potential jeopardy is experienced in the
abdominal area, triggered by a branch of the tenth cranial nerve: the va
nerve. When cops experience this physiological sensation while dealing with
another person, it’s easv to project negative values onto the other person
immediately and label him or her an “asshole.” If asked. cops would probably-
say “I just had a gut feeling this guv’s an asshole.” Thus a defensive phys-
iological reaction designed to permit officers to survive becomes a socially

. isolating event that threatens officers’ personal emotional survival.

The Lives of Cops

After approximately two years on the job, officers are riding this biological
roller coaster daily and consider most of the outside world “assholes.” While
these two reactions are going on, however, officers are typically domg their
job, have high on-site activity, are enjoying police work, and in many ways,
although still quite naive to the realities of the long-terms effects of a police
career, could be experiencing the “golden years” of their own individual law
enforcement career. They enjoy going to work, they are highly energized and
enthusiastic, enjoy coworkers, and will state “I love my job.” This fragile life-
style and paranoid way of perceiving the world will typically come crashing
down on officers in the not too distant future. Officers find themselves
staying away from home for longer and longer periods of time. If the shift
ends at midnight, cops realize that once they walk through the doors of their
. house, the exhaustion, apathy, and bottom half of the roller coaster will hit
them hard; unwittingly they spend more time away from home. Younger
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officers in smaller police departments find themselves going down to the
department on their days off just to see what's happening. The economic
realities of police management can be quite exploitive of young cops’ overin-
vested, biological enthusiasm. Sometimes the hardest thing about managing
young cops is not in getting them to come to work but in getting them to go
home. Many small police departments actually could not exist without this
overinvestment by young officers and also by nonreimbursed reserve officers
whose only payment is a ride on the biological roller coaster. These officers
have overlearned the social perceptual style that comes with assuming a
police role. The longer they are cops, the more they interact only with other
cops, all learning to see the world in only one manner.
Young officers continue to overinvest in their police role. For the first few
. years, this overinvestment leads to an exciting, enjoyable, dynamic job. Very
often, early in their police careers, officers not only isolate themselves from
nonpolice friends, but also overindulge in their professional role by listenin
to scanners while off duty or on days off. One of the potential hazards of this
overidentifving and overinvesting in the police role is financial. From the
" beginning, cops learn the financial realities of a police career: “You're never
gonna get rich being a cop.” Off-duty work can be an extremely seductive
lure for many police families. Officers can provide the necessities and a few
extra luxuries of life by working an extra two or three shifts per week, either
as security at the local shopping mall or doing point control for construction
projects. Although the extra cash certainly helps, the additional time away
from home spent in the police role continues the officers’ overinvestment
and leaves little time for them to develop competencies in other social roles
and to build a personal life for themselves and their family.

This overinvestment in the police role goes beyond justifiable pride in the
profession. Officers begin linking their sense of self-worth to the police role
in what at first glance appears to be a basically benign sense of pride.
However, this creates an intense form of emotional vulnerability for average
police officers. When you ask a group of cops who controls their police role,
young cops often say, “I do.” The older, wiser cops respond, “I wish I did.”

This link of self-worth to the police role creates a social dynamic that turns
many enthusiastic, energized police officers into cynical, recalcitrant em-
ployees who resist administrative direction. As their police role is altered by
external administrative authorities and the inevitable decline occurs, their
sense of self-worth also takes a tumble. Police officers do not control their
police role and must admit, upon reflection, that it is controlled by admin-
istrative authorities. Not until after the first several years of police work do
the realities of this type of administrative control hit home. Then there is a
“rude awakening.” This vulnerability is particularly salient to specialized
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special assignment. o
This psychological phenomena of having your sense of self-worth cop.
trolled by other individuals leads to very normal feelings of defensiveness =
and resistance. This linkage explains why police officers, after the first few
years, may grow to resent administrative authority, mainly because they are .
so vulnerable to the changes that can take place in their police role. This
resentment and resistance to administrative control leads to an occupational
pseudoparanoia, in which officers begin making such statements as “I can
handle the assholes on the street but I can't handle the assholes in the
administration.” Although the streets contain physical danger, the major-

- ‘psvchological and emotional threat comes from those who control their

police role, with its emotionally overinvested sense of self-worth.

Emotional Vulnerability

Hypervigilance and the biological roller coaster, combined with the emo-
tional overinvestment in the police role, create emotionally vulnerable indi-
viduals. For the first four or five vears. officers are overly enthusiastic about
the job, eating, sleeping, and breathing police work. But with eight or nine
years on the job, they find themselves increasingly resentful, resistant, and
hostile toward a police career. However, they have invested so much finan-
cially and emotionally in the sense of security a police retirement provides
that they can't let go. Former young heat seekers become cynical dinosaurs
whose constant lament is: “Just wait until I get my twenty in—then I can get
the hell out of here.” .
Regardless of which theorist is discussing the concept of stress, the crucial
elements in defining stress appear to be any given situation where subjects
have high demands placed on them and low control over those demands.
Police officers, particularly those who do the best job and care the most about
their police role, are extremely vulnerable to police stress. The best officers
are those most susceptible to the stress of the biological roller coaster. Those
officers who practice good officer safety skills and are hypervigilant and
observant are the ones most likely to have an elevated sense of involvement
on duty. They are also the ones most likely to have the biological roller
coaster come crashing down during their off-duty time. They go from “heat
seeker” to “couch potato.” It's during this off-duty, down time that any
significant intervention must take place. However, during this down time,
when officers are experiencing apathy and detached exhaustion, they are
least likely to implement any change. Life is in neutral. If officers do
anything, it will probably be to complain about the job. In breaking the stress

ort submitted to the U.S. Department of Justice. This report
epartment. Opinions or points of view expressed are those

of the author(s) and do not necessarily reflect the official position or policies of the

U.S. Department of Justice.



This document is a research reB

has not been published by the

The Brotherhood of Biochemistry: Its Implications for a Police Career

cvele, officers must take control over those aspects of their lives that they can
control. Average cops do not control their police role. However, they can
control, at least to a larger extent, their own personal life. It is the surrender
of their personal life to the biological roller coaster and off-duty depres-
sionlike states that causes the strong vulnerability of the police stress re-
sponse. Officers find themselves feeling less and less comfortable off duty,
even while becoming more and more cynical about the job. The only time
they feel alive and involved is at work. So the overinvestment in the police
role continues, and they become more and more vulnerable to having this
overinvested role taken away from them without a well-developed personal
life to cushion the blow. This highly vulnerable emotional state typifies the
personal lives of a significant percentage of law enforcement officers. Of-
ficers need to recognize the vicious cycle and make appropriate changes in

their life-styles.

Controlling One’s Life

Tt is verv difficult for average law enforcement officers to make a realistic

appraisal of how much of their personal life they really do control. Their
immediate rationalization is to say “I'm a cop twenty-four hours a day.” But,
in reality, with some planning and proactive effort, they are capable of
controlling a significant percentage of their time each day. They can develop
separate, noncop personal lives. This is usually not done easily because when
officers are off duty, the biological roller coaster robs them of spontaneity or
enthusiasm. What do average cops want to do when they get off duty?
“Nothing. Absolutely nothing!”

Several ineffective methods of breaking this cycle have surfaced, and in all
likelihood the average cop has experimented from time to time with all of
them. They focus on getting officers out of the off-duty valleys of the
biological roller coaster and back to the more elevated states associated with
on-duty status. Some officers heavily invest in special response team assign-
ments, where staving on duty for longer periods of time permits them to
experience even more than average levels of hypervigilance. The narcotics
officer or SWAT officer is an excellent example of the extreme heat seeker.
But such actions are an inappropriate way of attempting to regain control.
For married police officers, promiscuity and/or other relationships that are
initiated while in the police role permit officers to extend inappropriately the
sense of aliveness and energy and to avoid the pitfalls of apathy and detach-
ment at the opposite end of the roller coaster. Gambling, substance abuse,
“choir practices” —all are escape mechanisms that go far beyond just permit-
ting officers to “unwind.” They allow overinvested police officers to avoid
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facing the realization that home, in contrast to the emotional on-duty high of &
the biological roller coaster, is a place and time of detachment, isolation, and
depression, and is to be avoided at all cost.

Family Impact

As the police socialization process evolves over the years and hypervigilance
becomes the normal perceptual set for police officers, the police family does
not go unscathed. The family also learns to overidentify with the police role.
Pride in being a police family may become of pathological importance in
maintaining the police perceptual style as a primary family identifier. The
result is that any variable that emanates from the workplace is of increasing
importance to the family’s well-being and happiness. As the officer and
family begin putting more and more of their eggs in the basket marked
“police role,” a drastic effect looms on the horizon. Because more law
enforcement officers are on the receiving end ot orders than are on the givin
end. police families become vulnerable to the actions of individuals outside
the familv who have an important role in controlling the family identity.
The overimportance of the police role leaves the police family feelin
hypervulnerable to any changes that impact the officer’s police role. If there
has been overinvestment in the police role and a concomitant narrowing of
support systems to only the police culture, changes such as removal from an
assignment can send the vulnerable police family into crisis. Police families
also fall victim to the couch potato syndrome. They become deficient in
planning skills. “We like to be spontaneous™ becomes a catch phrase foralot
of police families, even though “spontaneity” might be something the family

- h'as*n'ot"experienced socially in vears: Hobbies are forgotten, vacations are

not planned, trips away from the police role are not experienced. The cycle of
overinvestment in police work, the biological roller coaster, and apathy
toward and disregard for a personal life may even cost police officers their
families during the first decade of their career. This leaves them without vital
support systems and compounds their isolation as the second decade of 2
police career unfolds.

Case Example. Officer John Miller was a sixteen-year veteran of a two-
thousand-man police force. During his career, he had served in several
capacities, from patrol officer to detective. For the past nine years he had
been a canine officer. During this time John earned the respect not only of
the street cops but also of his superiors. It was a rare individual indeed who
did not speak of John as an officer to be admired and looked up to. John had
high job satisfaction, was well respected by other canine officers, and ap-
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peared to be heading toward his twenty-year retirement as a police success
story. John also had a well-functioning police family.

He had been married for seventeen years. This marriage had produced
two children, a son and daughter, fourteen and twelve years old. The family
was heavily invested in John's role as a police officer, particularly in his

; specialty of canine officer. The children had grown up with police service

dogs as members of the family. On two occasions over the past decade, the
family had traveled, once to California, and another time to the southeastern
United States, to bring back prospective canines for the dog unit. These trips

| occurred as part of the family vacation. The family also had imported a dog

This document is a research reB
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from Germany at their own expense. Beyond a doubt this was a police
family—a canine-oriented police family. On more than one occasion, the
children had been proud to have their father bring the highly trained dogs to
their elementary and junior high schools to perform canine demonstrations.

Suddenly John found himself under the supervision of a new captain. The
new command officer had certain ideas of his own involving the cross-
training of bomb dogs and narcotics dogs. John adamantly opposed this idea.
John tried to approach his new captain with tact but was met with an
authoritarian narrow-mindedness. The captain ordered John to take his
experienced drug dogs and cross-train them as bomb dogs. Again. John
tactfully attempted to explain to the captain that once a dog is certified to
alert to one narrow range of olfactory sensation, cross-training would con-
fuse the animal and reduce its total efficiency, producing a dog of only
limited serviceability. When this approach was rebuffed, John tried to make
it clearer by pointing out to the captain that if a cross-trained dog sat down
(meaning that he’s found something), they wouldn't know whether to evacu-
ate the building or get a search warrant. The captain failed to appreciate the
humor in his approach, and John found himself unceremoniously ordered
out of the canine unit and returned to uniform patrol, assigned to a part of
the city where he had begun work sixteen yeurs prior.

This unexpected transfer hit John quite hard and also his wife and
children. The transfer meant that not only was John no longer a member of
the specialized canine unit, but that all city-funded equipment, including the
dogs, would be turned back to the city for assignment to another officer. John
took the transfer hard.

When he started his new assignment as a patrol officer, he did so with
cynicism and hostility. This was the first time in sixteen years that John did
not enjoy going to work, and he rapidly grew to hate it. His sick leave
increased as did the number of citizen complaints. On more than one
occasion John found himself receiving verbal discipline from his watch
commander (an officer with whom he attended the police academy sixteen
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years prior). John's new lieutenant attempted to perform intervention and

supervisory counseling by stating “John, I know that the manner in which
you were handled at Special Operations {canine] was maybe not the best way.
This is field operations and it's a new deal over here. I need you asa leader.
We have a lot of young cops out here and I'm gonna need your seniority and
your leadership.”

To this John responded, “Lieutenant, you can count on me being here. I
have four years to go till I retire, but don't count on me for anything else.”

John's behavior continued to deteriorate, evidenced not only bv a lack of
adequate investigation for field calls, but also by a general decline in his
performance as a police officer.

While deterioration was taking place work, John's family also was begin-
ning to suffer. His wife and children bounced back from the transfer much
sooner than John did. His wife advised John, “You have four years to go here
and then we can do what we want to do. Let’s just finish it out.” To which John
responded, “I'm not gonna make four vears with these assholes.”

Several months after John's transfer from canine, he encountered an old
police friend who hud retired and become chief of police in a small rural
department in the sume state. When John and his old friend began com-
miserating over old times. his friend advised him, "It vou come to work for
me in myv department vou can start working vour dog the day vou arrive.”
John was rather enthusiastic about this job proposition even though it meant
a 40 percent reduction in pay and relocating almost 250 miles away ina small
rural community. Johns wife took the news of a potential move with a
marked lack of enthusiasm.

“John, we've lived in this city almost our whole life. Our children were
born here. Our parents are here, and our home is almost paid off. Let’s just
do four more vears with the department then decide what we want to do. I
don’t think we can take a 40 percent cut in pay and still make ends meet.”

Thus John and his wife began several months of confrontation over his
accepting the chance to work with a dog again in the new town. Now not only
was the workplace exceedingly unhappy for John, but for the first time in
seventeen years of marriage, home had become a place of confrontation and
tension. After several months of constant debate at home over whether or not
to relocate to the new city, and simultaneously operating under closer and
closer administrative scrutiny due to his deteriorating police performance,

his wife finally gave in, saying “If the only way I can keep this family together
is to move to that town, then I guess we just have to go.”

John and his wife sold their home, where they had lived for sixteen years,
transferred the kids to a school district of questionable quality,,and at-
tempted to re-create a new life in an isolated part of the state away from
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friends and family. The state in which the family lived had statewide cer-
tification for peace officers and a statewide public safety retirement system,
50 his retirement rights were intact. John continued to work toward his last
four years of a police career. |

Shortly after arriving in his new department, John found the grass was not
always greener on the other side. His old friend the chief required all officers
to undergo a field training program. John was assigned a field training officer
who had approximately two years of police experience. Although John was
typically an easygoing and open-minded individual, he found the young
officer’s habit of personal editorializing about officer safety more than he
could bear on a daily basis. John soon began getting into confrontations with
this young officer. This was reflected in his daily evaluations and eventually
brought John to the attention of his old friend, the chief.

The chief attempted to counsel John by saying “John, look. Just go through
the field training program. Learn how we do business here, and as soon as
you're through the program, we'll start working on your getting a canine unit
up on the streets.”

To this, John responded. “I thought I was gonna work a dog as soon as I got
here.” The chief advised him at this point that his canine unit would not be
funded until the next fiscal vear —approximately seven months away. Feeling
angry and betrayed. John confronted the chief. “You brought me way the hell
up to this Godforsaken spot by telling me I could work the dog. Now you're
saying I can't have one for seven months. That’s b.s.”

Soon John was given the choice of conducting business the way the chief
wanted or finding employment elsewhere. John went home and advised his
wife that they were leaving the town after only two months. His wife
responded positively, believing that they were returning to their old city
where John had rehire rights inasmuch as he had given notice to his former
employer.

John responded, “I'm never going back there to work for those assholes
even if I only had four days, not just four years.” John quit his job and found
employment in a twenty-man police force, again at the opposite end of the
state. This time he traveled to his new emplovment without his family; his
wife elected to return to the city where his police career had begun. John
found himself divorced, two hundred miles away from his children. At first
he saw them every other weekend, but as the months passed he visited less
and less frequently. John became involved in a live-in relationship with a
dispatcher who worked in his new department.

After a year and a half working as a canine officer in the new department, 2
new mayor and city council were elected. The day they were sworn into
office, they terminated the chief of police and the entire police force,

[
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including John. Now, at forty-one years of age, with eighteen years toward a

. twenty-year retirement within the state, John found himself with high blood
pressure and impaired vision, and unable to pass a required preemployment
physical for state law enforcement officers.

Two years away from retirement eligibility, John went to work as a securi
guard in a power plant 300 miles away from the city where he practiced law
enforcement for sixteen years. He began to drink excessively and became a
hostile, cynical, and emotionally broken man.

John's case can be considered a tragic consequence of the police stress
cycle and a prime example of how vulnerable a police officer becomes if he
welds his sense of self-worth to his police role—a role he himself does not
control. Obviously John lost perspective along the way by overinvesting in his
role as a canine officer. More important, he also lost a wife, a day-to-day
relationship with his children, a satisfying police career, and ultimately his
retirement. How in a little less than two years did a satisfied, enthusiastic,
happily married police officer become an angry, cvnical, depressed, alcohol-
abusing individual who, in all likelihood, will never realize a police retire-
ment and who, without professional counseling, will not he able to put the
pieces of his life back together?

Bv studving John's case, average cops can learn the tragic consequences of

. law enforcement overinvolvement, the consequences of the “brotherhood of
biochemistry.” It's important to step back from John’s case and point out
where he made mistakes that average cops unfortunately often replicate with
little, if any, awareness of their own vulnerability.

If you were a friend of John’s, what would you have advised him to do along
his downward spiral and career-ending decisions? Would vou have told him
to just go along with the captain and cross-train the bomb and dope dogs,
knowing that it would yield a dog that was unserviceable? Would you have
told him to just bear it the next four years? Do it by “standing on your head” if
you had to, just complete your four years? It won't do any practical good for

. John, or any other police officer, to point out that the captain who ordered
the training was “an asshole” or that the chief of the small town who
promised John an immediate position as canine officer and then reneged,
was also “an asshole.” It won't help to blame the mayor, city council, and all -
the registered voters who ousted the chief and all his officers, for John's
misfortune.

Somewhere during this tragic cycle, John should have taken control of his
life and assumed personal responsibility. John is like a large number of other
law enforcement officers heavily invested in the police role —highly vulner-

. able because he had placed all his eggs in the basket marked “canine
officer” —in a basket held by someone else. In John's case the basket was held
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by a captain who, in all likelihood, was not highly competent. Nonetheless,
when the basket fell, John and his family sustained the da.mage—not the
captain.

What would you have told John? Would it have helped to tell John to start
putting some eggs in a basket marked “John and family”? Maybe John, his
wife, and the children could have started an independent canine training
service. Perhaps John could have channeled his enthusiasm into other
aspects of life that the police department did not control. .

John was a victim of police stress because he, like other victims, had no
control over his fate. Police officers who overinvest in their police role, no
matter how benevolent their intentions, run the risk of becoming another
“John.” How often have competent, enthusiastic officers had a positive
productive career changed by a transfer, a demotion, a loss of status or
prestige in the department? Whom do those officers turn to? Because of the
job’s biological roller coaster, they have failed to develop a personal life.
Where do the officers escape to? Where do they feel in control? It's obvious
that the police department controls the police role. If officers have abdicated
a personal role, where do they find emotional serenity, peace. and tran-
quility® They don't. Instead., with other burned-out cops, they find cama-
raderie and shared cynicism and hostility toward the police department.
Although John’s case is a tragedy, it's by no means an isolated example.

Overcoming the Brotherhood

The first step in helping officers to achieve emotional survival is to teach a
“proactive life-style.” “Render onto Caesar the things that are Caesar’s,” but
take the reins of your life fully in hand and develop a personal life. For most
police officers, this requires a written, preplanned personal master calendar
that the family keeps posted someplace visible and central to the family.
Often it is put on the refrigerator with magnets. This preplanned master
calendar permits the family to put in writing several things each week that
they can look forward to. These activities do not require significant expendi-
tures. Bowling, walks, physical exercise, or even quiet time to read can give
officers control over at least one aspect of their lives. Usually it’s this block of
time, the off-duty time, that young officers throw away so haphazardly. Many
officers will view the suggestion of attempting to develop a proactive per-
sonal life with uncertainty and rationalize away any possibility of doing so by
statements such as “Yeah, every time you plan something, some jerk down at
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the department’s gonna call you back,” or “I took a vacation once and when 1
came back I was transferred.” Many times these rationalizations are true, but
does this require a police family to surrender control of its own time? If they
make the fatal mistake of giving up control, they're surrendering to the role
of victim.

Police officers who plan together with their families have a proactive,
self-controlled life-style that gives them something to look forward to each
day, no matter how small the event. While a certain percentage of these plans
are going to be canceled by call-outs, court dates, and overtime, the majority
will take place if officers plan them.

Without proactive planning for a personal and family life to break the
stress cycle and roller-coaster ride, many police families find themselves not
looking forward to “doing things™ but rather to “buying things.” These police
families find themselves purchasing new cars, guns, and other “large-ticket
items.” It sure feels good to buy a new car! Every sense, every process is
stimulated. The feel of the seats. the steering wheel. the smell of the caris all
very stimulating—somewhat like the upper highs of the biological roller
coaster. However. these buving highs are short-lived. After the novelty wears
off, the payment lingers on. Poh_ce families who do not plan thmgs to do
tvpically tend to buy impulsivelv. Thus the biological roller coaster has some
very definite drawbacks in the world of impulse economics. The second
major element to emotional survival for a police family is to recognize and
satisfy the intense need for physical exercise. Selling physical fitness pro-
grams to cops certainly is not one of the easiest undertakings. Many an older
street cop responds to the suggestion of jogging with cynical statements, such
as “If they want me to run. why did they give me a patrol car®” However,
physical fitness is an officer’s number-one means of breaking the deleterious
impact of the biological roller coaster. The downward side of the ride and the
resultant off-duty depression is the body’s way of attempting to metabolize
adrenaline-related stimulants that are produced during the on-duty “high.”
Fuels that are not metabolized through exercise will typically lead to explo-
sive outbursts of anger and hostility at home. “The flying toaster and small
appliance syndrome” is the label given to these outbursts of anger that occur
in police families due to the combination of both sedentariness and unre-
solved anger and hostility.

The old military expression “The more you sweat in peace, the less you
bleed in war” suggests that regularly scheduled exercise is one way of beating
the cycle of stress-related depression. It also gives police officers the capacity
to practice biological “officer safety” effectively on a daily basis, thus main-
taining a balanced sense of alertness on duty. :

The extreme physical and emotional swings initiated by the biological
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. roller coaster result in shortened life expectancy. Repeatedly, studies dem-
onstrate that police are more susceptible to injury and death from stress-
related breakdown than from any other factor. In the civilian population, 53
percent of all deaths are attributable to heart disease. Among police officers,
the three leading causes of nonaccidental disability retirements are heart

and circulatory disease, back disorders, and peptic ulcers.

Police work can not only be survived but can offer a rewarding career of
service to others. However, individual officers must assume responsibility,
through self-motivation, to seek the necessary attitudinal change. It is essen-
tial for police officers to have a systematic program of physical exercise, not
only to break the stress-related cycle, but to provide what cardiologists label
“cardioprotective resistance.”

Cops need to have a self-initiated regular period, approximately thirty to
forty-five minutes per day, of aerobic exercise—rhythmic and repetitive
exercise that places emphasis on the exchange of oxygen and carbon dioxide
and not on the development of musculature (like weight lifting). Cops who
exercise feel a greater sense of self-satisfaction and control over their own
destinies. There are davs when officers come home from work and don't feel
fit to rejoin the human race. Anger, hostility, and the desire to just “sit in

. front of the tube and pop a cold one” dominate all other thoughts. Taking a
half hour to work out physically increases their sense of self-worth, self-
esteem, and physical well-being. Average cops may agree with the benefits of
physical exercise, but their problem is “How do I find time to do it? I'm
already stretched thin.” This is where they should go back to step one in our
tips for officer emotional survival and schedule a time in writing on the
calendar.

Biking, jogging, walking, and swimming not only permit officers to have
some energy left for a personal life but also lead to lower physiological
thresholds under stress that produce better decisions in those life-and-death
situations police officers have to face.

The third element of emotional survival that police officers and their
families need to build revolves around the development of other alternative,
nonpolice roles. Police officers who, for the first several years of their career
could not get enough of police work, unfortunately become those who do not
have a personal life, nor do they know how to develop one. The novelty of cop
work has worn off, yet there’s no well-developed, balanced personal life to
fall back on to recharge the batteries. The contrast between the following
two case histories emphasizes the value of developing a personal, balanced
. life-style.

Case Example. James Martin was a nineteen-year veteran on the day he was
killed in the line of duty. When officers were dispatched to his residence to
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notify his wife and two teenage daughters, they were met with the predxct-
able reactions of emotional devastation that comes with the news of hearing
that your loved one will not be returning. The officers on this particular call,
after providing whatever support they could to the family, found it necess

to use the telephone. When they approached the telephone, they found
taped on an index card under the kitchen telephone the message, “This is a
career, not a crusade.” Months later when the officers followed up to see how
the family was doing, the index card was still taped below the telephone.
They asked the officer’s widow what the card meant. She responded: “He
loved being a cop and he was very good at it, but he had seen so many of his
friends become obsessed with police work and how it cost them their
families. We vowed never to let that happen. He loved putting bad guys in jail
and he loved being a cop, but he also loved being a husband and a father. We
always found time to have our time together. We might have had our
Christmases on December 26 or Thanksgiving dinners on Saturday, but we
always had them. We never surrendered being a family. I miss him very
much. But I can look back and say we had a good life together.”

It's obvious that this familv planned for time together and that the officer

had developed other interests. Although this officer tragically lost his life in
the line of duty, he left behind an emotlonal legacy of two children and a wife
who not only share the pride of having been a pohce family but the love of
having been a functioning, caring family unit. Police work does not always
need to take control of family time.
Case Example. Not all stories have the same ending, however. The author
(KG) while visiting another city to conduct police training, was approached
by the police chief of a nearbv small law enforcement agency and asked to
become involved in a situation concerning one of their officers who was
terminally ill. Initially the author thought the request was to provide some
psychological assistance to the officer. However, the chief advised that the
difficulties were not with the officer himself, but with his son. The problems
revolved around the fact that the son, who was twenty-three vears of age, had
not spoken with his father since he was eighteen, when he left the house
under significant family strain. The chief further advised that he himself had
approached the young man and found him totally unwilling to even consider
speaking with his father, who wished to make peace with his son. The chief
angrily expressed his feeling that the son was being unreasonable (“This kid’s
some kind of an asshole™).

The author was requested to approach the son to negotiate some sort of
peace between him and his terminally ill father. The following day, the
author met with the young man, telling him that he (the author) was there in
his capacity of police psychologist to talk with him about his father. The boy
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The Brotherhood of Biochemistry: Its Implications for a Police Career

interrupted: “You're here to tell me my dad’s dead, aren’t you?” The author’s
response was “No, I'm not. But you really ought to go see him.” This
impulsive, highly directive statement resulted in an angry response. Imme-
diately the young man shouted, “You have no right to come here and tell me
what the hell I ought to do. You don’t know anything about the situation. Why
don’t you just leave!” When the author requested him to explain why he was
so unwilling to see his father and attempt to reach some form of final
understanding, the young man stated: “Do you know how many times my
father ever came to watch me play football in high school or wrestle? I'll tell
you. Not once! Do you know how many times he attended a Cub Scout
meeting ora Boy Scout meeting or a Little League game? Not once! The only
thing I can remember about my father when I was growing up was that he
was never home, and he was always angry. If I stepped out of line, I was told
that I was going to grow up to be just another one of the little assholes that he
sees evervday.”

The voung man ventilated his hostility, adding that he saw no reason to go
into town to visit his father. He said he felt sorrv for his mother and would
come back to town to help her after his father passed awav. The author
attempted numerous strategies to get this voung man to rethink his position.

For two hours the son contmued to express his feelings that the time for
creation of some relationship between him and his father had long passed. It
became obvious that this young man remained adamantly entrenched in his

‘position and was not going to contact his father. When the chief of police was

advised that the officer’s son would not go to see his father, the chief
expressed anger and hostility toward the young man. The chief described the
officer who was dying, saving “I've known him for over twenty vears. He's one
of the best cops I know, just a fine human being. I'll give vou an example of
what kind of man he is. There’s not a family in our town here who,at
Thanksgiving, goes without a food basket, and that’s because he almost
single-handedly coordinates this program. At Christmas he receives the
names of needy families from the schools and welfare offices, and he sees that
each family has a food basket and each child has a toy under the Christmas
tree. He’s active in our bicycle safety program and in the school resource
Program.” As the chief was speaking, it became obvious to the author that he
was describing an entirely different man from the one the son had. The chief
was describing a life that he had shared with this officer at the upper reaches
of the biological roller coaster where the officer was involved — participating
in activities and enthusiastically sharing his life with those around him. The
officer’s son, however, was describing a life spent at the lower reaches of the
biological roller coaster—an apathetic, disinterested, emotionally detached,
angry father. It was apparent that the chief of police and the officer’s son
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The Stresses of Police Work

were speaking about two entirely different people psychologically. The
tragedy of this second case history is that the son never did travel to the
hospital. The officer died, and the son probably looks back on his deceased
father with a very different emotional legacy from those of the children of

our officer whose professional and personal credo was “This is a career, not a
crusade.”

Summary

Iflaw enforcement officers are to survive the “brotherhood of biochemistry,”
they must look at both their on-duty and off-duty life-stvles and take charge
of the events in their lives that they can control. Proactive goal-setting, an
active aerobic exercise program, and nurturing and developing other roles in
life besides the hypervigilant police role should enable officers to manage
their life-style more effectivelv. To survive police stress. officers need to
know what they can control and to surrender what thev cannot control. Their
emotional and physical well-being requires them to take a realistic review of
their day-to-day life-style and to make whatever alterations are necessary to

ensure a well-balanced, healthv personal life.
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EFFECTIVE PEER SUPPORT...
Knowing How To Listen

In law enforcement, the verbal skills honed from the earliest part of a career usually revolve around
interrogation and fact-finding listening. An officer's first function is not to be an empathetic listener,
but to obtain information that facilitates public safety. In Peer Support, the officer needs to learn a
new listening skill based on empathy and sharing. These skills can be broken down into three areas:
(1) Making contact, setting the stage and developing rapport; (2) Facilitative and empathetic
listening, and (3) Taking action and problem-solving.

L MAKING CONTACT, SETTING THE STAGE AND DEVELOPING RAPPORT.

The first step in being an effective Peer Supporter/Counselor is meeting with the co-worker
in what can be a stressful, embarrassing or anxiety-laden situation. It is quite important that
the Peer Counselor is able to create a non-threatening, safe and non-judgmental setting in
which the individual can trust another person and feels comfortable to share personal and
many times very difficult information. There are certain skills that the Peer Counselor will
need to use whenever meeting with a fellow worker. These all into two general categories:
non-verbal skills and verbal skills.

A
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Non-Verbal Skills

It is quite important that the setting in which you meet the counselee is as
comfortable and as private as possible. In all likelihood, the Peer Counselor
will not be meeting in a formalized office with a scheduled appointment.
Coffee shops, restaurants and patrol cars are where the lion's share of peer
support takes place. It is important for the Peer Counselor to respect the
privacy of the individual seeking his/her services. The counselor needs to be
flexible enough to accept any reasonable setting that the counselee feels
comfortable within. It is important, if at all possible, that you are able to sit
face-to-face with the client; although obviously, that is not always possible.
The emotional comfort and feeling of safety is by far the most important
variable that the Peer Counselor needs to consider. In choosing the setting,
however, it is important that the Peer Counselor take into consideration basic
safety issues, particularly if the counselee is dealing with issues such as
suicidal behavior. It is also best if settings be selected that cannot be
misconstrued or misinterpreted by others or the counselee.

In developing rapport, the non-verbal cue of eye contact is quite important to
consider. Maintaining eye contact is a significant variable. It conveys interest,
concern and understanding. This does not mean that all subcultures interpret
eye contact in similar terms. The Peer Counselor has to be sensitive to the
nuances of any given situation. Appropriate eye contact does not mean
riveting one's eyes on the counselee to the point of creating emotional
discomfort. It is quite important that the Peer Counselor be aware of his/her
non-verbal behavior. Avoid staring at irrelevant objects, looking out windows
or focusing in on issues other than what the counselee is attempting to
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communicate. The non-verbal behavior of sitting in a chair, leaning slightly
forward and creating the appropriate amount of eye contact can non-verbally
communicate to the counselee that your message is important, I want to hear
it and I'm here to help.

It is quite important that non-verbal and semi-verbal feedback be given while
actively listening the counselee. This can be given by nodding one's head,
making such semi-verbal statements as "Um-hum” or "I understand", and
sharing appropriate facial expressions.

Many times from the earliest part of a law enforcement career, interviewing
goes along with documentation. As a Peer Counselor, it is quite important
that you don't take notes or fidget with irrelevant objects. The counselee
should be the focus of the Peer Counselor's attention. When people are in
crisis it is quite understandable that they are hyper-sensitive to criticism or
rejection, and the Peer Counselor, even by a momentary irrelevant yawn, sigh,
looking out a window or fidgeting with an object on a desk, can communicate
the message that "whatever you're trying to tell me isn't that important to me."
This can be quite devastating to a person who is utilizing the Peer Counselor
possibly as a first contact or a last resort.

Verbal Behaviors

It is important when making contact in a peer support setting that, from the
initial contact, the Peer Counselor establish what the realm of Liability is for
the given setting. Many law enforcement agencies have blanket confidentiality
and privileged communication for the Peer Counselor;, However, each
particular governmental entity views this variable from a different perspective.
Many law enforcement agencies require that confidentiality not be maintained
for acts such as crimes where the officer is either confessing or has knowledge
of, drug usage or alleged acts of dangerousness to self or others. Almost
every state presently has mandatory reporting laws for all health care
professionals in areas such as child abuse and child molestation. The Peer
Counselor needs to be fully cognizant of the limitations of that confidentiality.

As the session begins, confidentiality issues should discussed and stressed by
the Peer Counselor. Usually people in crises are hyper-sensitive, and
particularly in work places where individuals work closely together, intimate
knowledge of another person can have devastating effects.

It is important that the Peer Counselor have certain verbal skills or "opening
lines" that facilitate the conversation beginning. Many law enforcement
agencies have found that their hostage negotiators make excellent Peer
Counselors in that they are practiced in the ares of effective listening skills as
well as approaching people in difficult situations to create rapport. Some Peer
Counselors report that the following statements start the ball rolling.
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1. "TI've known you for ten years, John, and I don't think I've ever seen
you dragging as much as you are today, something happening on the
home front?";

2. "I heard about your difficulties. If you ever want to grab a cup of
coffee and visit, I'd sure be willing to listen.";

3. "The lieutenant said that you've been having a tough time lately. He
asked me to look in on you. I'm here if there is anything I can do.";

4. "I hear that fatal out on the interstate was pretty tough. Why don't we
get together and talk about it.";

5. "You really look down, like you need someone to listen. Why don't
we go after shift and run it down."

Obviously, these comments have to be appropriate to the given setting. The main purpose
is to emphasize to the client that you're caring, empathetic and want to help. It is important
that once rapport is established and the client feels comfortable, that you learn, as stated
above, not only what to listen to, but how to listen. Many people confuse being quiet and
waiting your turn to speak with listening. By far the most important skill in a Peer Counselor
is "learning to listen."

. IL FACILITATIVE AND EMPATHETIC LISTENING

A
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For the person coming to a Peer Counselor, many times it's difficult to share
emotionally sensitive and personal material. Learning to listen, to gently probe and
to provide feedback is exceedingly important. The listener needs to be actively
engaged in facilitating the counselee in sharing the material without barraging them
or interrogating them. One of the first skills in this area is parroting. This ofien refers
to selecting one word that appears to be central to a given sentence or thought and
reflecting it back to the counselee. Typically, it's a word that carries some emotional
valance, but not always.

For example:
Counselee: "I was really down today. It's been a year since Jim was
killed."
Counselor:  "A year?" or "Really down?"

The purpose of parroting is to clarify either the emotion being expressed or the
content of the material.

Reflection of Content

ort submitted to the U.S. Department of Justice. This report
epartment. Opinions or points of view expressed are those

of the author(s) and do not necessarily reflect the official position or policies of the

U.S. Department of Justice.



This document is a research re
has not been published by the

B

This technique is similar to parroting except instead of selecting a single word and
echoing it to the counselee, the Peer Counselor chooses a "Reader's Digest version"
or gist of the material and gives it back to the counselee to show that they are
following what the person is saying and that they understand what is being expressed.

This has the purpose of facilitating and keeping the flow of information and sharing
taking place.

For example:

Officer: "I don't know. I didn't think it would be this hard. I put my
mother in a nursing home because she just can't take care of
herself any more. Dad's been gone about five years. 1 go over
to the house, she's not eating, the house looks like something
down in shanty town anymore. And I don't think mom can
take care of herself. I thought that at least at the nursing
home she'd be taken care of and fed, but damn I really feel like
shit putting my mother in that place.”

Counselor:  "Sounds like you're feeling really down about what you felt
you had to do for your mom."

When first looking at this technique, it seems awfully artificial and simple minded;
however, when it's done effectively it provides the officer who is attempting to share
a difficult piece of emotion with the feedback that you are following what they're
saying and that you're on the same track. As this technique is practiced, it doesn't
seem as contrived to the Peer Counselor and becomes second nature. It's important
that the reflection of content be done in a natural and non-disruptive manner. Many
times the material presented is emotionally-laden either with tears or anger.

Officer: "Things at home just haven't been going real well over the past
two years. I thought we'd be able to work them out. But I
think my husband is screwing around with one of the female
officers on his shift. I've been married to him for ten years,
we're both cops and I know what it's like. I haven't screwed
around on him, but I'm getting all kinds of anonymous phone
calls right now and it's driving me crazy."

Counselor:  "You really feel your husband is seeing somebody else? That's
a tough thing emotionally to look at."

In reflecting the content of a given statement, it's important that brevity be used and
the purpose is only to keep the officer flowing in the sharing process and giving
feedback that you're not getting out in left field and misunderstanding what they're
sharing with you. The reflection of content is only an aid to help the officer
communicate, it's not an end in itself. It's always important as a Peer Counselor to
remember "you're going to need your ears a lot more than your tongue."

Reflection of Emotion
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In mastering this skill, it's important that the Peer Counselor reflect not back only the
content of what is shared, but the emotion that goes along with it. This requires some
interpretation on the Peer Counselor's part, and many times serves the purpose of
helping the officer clarify how they're actually feeling about an emotionally confusing
and volatile subject.

Officer: "I've been a cop for fifteen years now. I have at least five years
to go to retire. I'm 43. I never see my kids any more. And
I've been divorced for two years. There is times I just say to
hell with it and really don't give a shit if I see the sun shine the
next day."

Counselor:  "You really sound depressed and like you're feeling there isn't
much purpose in your life right now."

Many times in the reflection of emotion the sharing is at a deeper level than the simple
parroting mentioned above. More than the words are listened to and the empathy and
sharing processes develop by one officer learning to listen and genuinely care to the
emotional message being given by another. Many people think that the reflection of
emotion is at the heart and center of the skill package possessed by a good Peer
Counselor. It's quite important at this point that the Peer Counselor not be
judgmental nor advise the officer that his/her feelings are wrong or in any way
inappropriate. Every human being is entitled to his/her feelings. Whether or not we
would agree with them is irrelevant. There is no quicker way for a Peer Counselor
to destroy rapport and terminate the sharing process than by injecting his/her
individual values or emotions into a situation and permitting them to override the
emotions being shared by t he counselee. Some key volatile phrases to be avoided at
any cost are: "you shouldn't feel that way"; "those feelings aren't really the way it is";
"that's not right".

This is particularly important for the Peer Counselor to tune into, especially in law
enforcement environments where personalities, politics and cliques exist as a way of
life. By projecting one's own perspective on a situation can either diminish rapport
or jeopardize the overall well-being of the officer.

For example:

Officer: "“There are times 1 feel like just reaching up and choking out
Lieutenant Smith. He's one of the biggest asshole's I know.
For the past five years he's been screwing with me. Every
shitty assignment that comes up, I get. I think he's a
backstabbing S.0.B. and if I could get out of this detain I'd do
it in a second."

Peer Counselor should NOT under respond in this manner:
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"All you really got to know Smitty he's not that bad a guy. He's like most of us. He's got his
. good points and his bad point, but once you get to know him he's a pretty decent fellow."
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This editorializing by the Peer Counselor on his/her personal beliefs about Lt. Smith
is a sure way to give the message that "I don't agree with you and your message and
your feelings about Lt. Smith are invalid." It's quite important that the Peer
Counselor create an atmosphere in which "unconditional, positive regard and
acceptance" is present. This is not meant by any means to say that the Peer Counselor
agrees with the feelings of the officer but only that he/she accepts them. Officers
many times will "fish" for unconditional acceptance by utilizing such verbal techniques
to check out the Peer Counselor's feelings by saying things like "I don't know if you'll
agree with me or not but I really think Smith is an asshole" or "I know you might be
a friend of his, John, but this is how I feel" or "this might not be right, but this is how
I feel." It's very important that the Peer Counselor not inject his/her feelings or
attitudes into these situations, particularly in smaller law enforcement agencies where
everybody seems to have some opinion or feeling on everyone else.

There are very few times in our life where we have relationships with people where
we have "unconditional acceptance or positive regard." It doesn't occur usually on
the first setting and is beyond just simple trust. As a Peer Counselor, you'll hear
material that is of the most personal and intimate nature. To be effective, you need
to communicate "whatever you'd like to share with me, I'm willing to accept it."
That's a skill and an attitude that only gets developed after practice. In law
enforcement, it's exceedingly important that the Peer Counselor learn to separate
his/her personal attitudes and agendas from "unconditional, positive regard."

A good example of this not occurring would be as follows:

Officer: "You know, I think those assholes in the administration do
nothing but sit around and jerk us around. It's been so long
since those white shirts have done any real police work, I think

-~ —all they want to do is kiss the butt on the City Council. I'm so
fed up with those jerks."

Peer Counselor response should NOT be along the lines of’

"Yeah, I know what you mean, I agree with you. Chief
Adams is such a jerk. The only reason he got the job was he
and the mayor are golfing buddies."

Whether or not as a Peer Counselor you have any given feelings towards
administrative personnel, policies or directives, those are kept to one's self and are not
injected to contaminate the peer support role. Many times Peer Counselors lose the
importance of these situations and use their positions to editorialize or inject
themselves into departmental policies, procedures or labor/management disputes.
That is NOT the role of an effective Peer Counselor.

Open-Ended Questions
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It is quite important that the Peer Counselor learn to engage verbally with the officer
by not barraging or interrogating with close-ended questions that are responded to by
one or two word answers, but rather to develop the skill of gently probing and asking
open-ended questions that require expanded answers. This, again, permits rapport to
be established and facilitates the flowing and sharing process. These "open-ended"
questions are usually the most effective for keeping the officer sharing and the
communication process going,

Officer: I don't know if they told you about it but I was the officer that
was talking to that man last night when he blew his brains out.
T've seen lots of dead people in the last eight years, but this
is the first time I've ever seen somebody die right in front of
me."

Counselor:  "Could you tell me more about what happened?"

The benefit of open-ended questions is it permits the person the chance to not only
provide more information, but also to facilitate ventilation and expression of the
emotions that go along with the information they're sharing. Many times this can be
facilitated by just asking the officer "how do you feel about that?" or "how does that
sit with you?"

Here and Now

This particular technique means keeping the officer gently focused on what is being
spoken of at the present time. Many times this is called immediacy. Law enforcement
officer particularly will share information, but will intellectualize and editorialize as
they're speaking about personal material and need to be gently brought back to the
here and now and asked about how they feel about a given subject. Often times
initially this is met with denial on the officer’s part that they're having any real feelings
about it and the Peer Counselor would need to use gentle confrontation to point out
that the officer has some emotions, not just information to share.

Example:

Officer: "You know I worked that multiple fatal the other night. It
ended up being a triple. One of them was a kid. When I got
to the scene, it looked like somebody threw a hand grenade in
the cab of that truck. Iknew the mother was dead as soon as
I got up to it, but I wasn't sure about the child. We got the
jaws of life out there and were cutting away for about fifteen
minutes before we could get in and the paramedic pronounced
them both at the scene. It was one of the worst ones I've had
to work."

Counselor: "It sounds like it was a pretty rough call."
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Officer: "No, it's nothing that you don't see every day in this line of
work."

Counselor: "It sounds like you're having a tough time with it. Sounds like
you feel maybe a little guilty that you weren't able to do more
for the kid."

Officer: "Maybe, I don't know. You know, working the fatals with
kids is always real tough."

Counselor:  "Yeah, sometimes they really get to you."

Officer: "I guess it was tougher than I thought it was. I went home last

night and really just had this need to call my ex-wife and check
on how my kids were doing."

Counselor: ~ "Yeah, I guess it's tough sinée the divorce not having your
kids."
Officer: "You know, T'll tell you, sometimes I feel like a real shit since

the divorce. Like I'm screwing my kids up or something. I
really love them but I only get to see them on weekends. I
wonder if I'm going to screw them up."

Counselor: "I guess you really miss your kids and you really love them."

As you can see in the above example, traumatic or difficult situations many times
"piggy-back" or bring out other areas of emotional conflict. To this officer, the
multiple fatal accident had not only emotionally traumatic issues to be dealt with, but
it brought out emotional pain and difficulties that the officer was possessing in other
parts of his personal life. This is where practicing the reflection of content skill
mentioned above and being able to follow the emotions that the officer is putting out
is critically important.

Don't Jump to Conclusions

Many times officers will "test the waters" with a Peer Counselor. This can be a
conscious as well as an unconscious maneuver on the part of the officer until
unconditional acceptance is created. Officers will come in speaking about "safe
problems" such as anger at the boss, "job stress" and "anger", seeing how the Peer
Counselor responds. If the Peer Counselor immediately jumps on one of these
subjects and believes that is the only reason the officer has sought out the Peer
Counselor, the real message can be missed. Sometimes it's the second or third
meeting between the officer and Peer Counselor before the "real problem" is put
forward. After the "safe" subjects are spoken about and rapport is created, only then
can the officer trust enough to put forth the "risky" emotions. Subjects such as
spouse infidelity, suicidal thinking, drug usage, child abuse or sexual difficulties will
only be approached once the Peer Counselor proves his/her self to be a genuine,
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empathetic and accepting listener. There is no faster way to terminate the

. effectiveness as a Peer Counselor than to stop listening or attempting to structure the
conversations with the officer on what the "Peer Supporter thinks is important". It
is always important to remember that the officer is of central importance in the peer
support situation. It is his/her needs that are being responded to, not what the Peer
Supporter thinks his/her needs are.
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ACTIVE LISTENING

If you use one response style 40% of the time, you will be seen using that style all the

RESPONSE STYLES
Evaluate - judge, criticize
Teaching - preach, give information
Supportive - reassure, encouragement, lecture
Probing - asking questions, parroting
Clarifying - paraphrasing, reflecting, questions
1. First three styles are most frequently used.
2. Last three styles are most frequently helpful.
3. All response styles are helpful at various times.
4. Which style you decide to use depends on what the person needs at the moment.
5.
time.
. ACTIVE LISTENING

PURPOSE: To show interest and encourage the speaker to continue talking.

HOW: 1. You stop talking

2.
3.
4.

Attentive body posture

Appropriate head nods ("ah-ha", "ummm...")

Think about what they are saying, not about what you are going to say
next.

FOUR ACTIVE LISTENING SKILLS:

1. Questions

2, Parroting

3. Paraphrasing
4. Reflecting

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the

U.S. Department of Justice.



. QUESTIONS

PURPOSE: To get more information and to control the conversation. Various types of
questions can be asked for a variety of results.

HOW: 1. To get specific details, ask closed questions.

2. To get lots of information, ask open questions.

3. "Why" is the hardest question and may put the person on the
defensive. -

4, "What" and "how" can replace a "why" question.

5. Asking simple questions put people at east ("Where do you work?";
"Do you have children?").

6. It helps to ask the person's permission to ask questions. It shows
respect. When necessary, tell the person that some of the questions
may be difficult.

7. You can ask questions as a report taker, or you can ask the same
questions as a concerned helper (by body posture, voice tone, etc.).

8.  The person asking questions has control of the conversation (helping
someone in crisis to get questions answered helps them restore their
control.

EXAMPLE;
. Officer: "How did you get in his car?"

Victim: "Well, I was late for work so I was hitching a ride and he picked me up."

Officer: "Okey, then what happened?" (open question)

Victim:"Well he drove to an empty lot and I got scared..." (victim tells story)

Officer: "I need to find out some specific things. These questions may be difficult for
you. IF you get upset we can take a break, okay?"

Victim: "Okay."

Officer: "Can you tell me, was the gun a revolver or an automatic?" (closed question)
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. PARROTING
PURPOSE: To find out specific information without asking lengthy questions.
HOW: Repeat one word that you want the person to expand on.
EXAMPLE:

Victim:"As soon as I came home, I noticed the broken window and the T.V. missing and
that's when I called the police."

Officer: "Broken window?"

Victim: "Yes, it's the window over here in the kitchen. It makes me so angry that it happened
again."

Officer: "Again?"
Victim: "Yes, last month Detective Brown caught my neighbor's boy .....

Client: "Yes, I was hurt. 1 was angry and hurt. These are people I worked hard for. It's been
three months and I'm still angry with them."

. Helper:"So you're kind of between a rock and a hard spot. If you don't work, you don't pay
the rent. If you do work, you risk being hurt again."

Client: Exactly. What if the same thing happens?
PARAPHRASING

PURPOSE: To clarify for you and for the speaker. Speaker hears what they are saying to
examine if this is what they mean.

HOW: 1. Repeat back a summary of what the person said.

2. Check out if what you understood is correct.

3. If it is correct, help them to continue talking: "tell me more".

4, If you didn't understand, ask them to explain again (they will possibly
automatically correct you and you can then go on).

5. It helps to think about what they are and tare not saying while they are
talking (what is the music behind the words?). Also, don't think about
what you will say next.

. EXAMPLE:

Client: "I lost my job, my wife is always yelling at me, and I just can't seem to get it together."
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Helper:"You lost your job and there are problems between you and your wife; with all this
. pressure, it seems really hard to get things back to normal."

Client: "Exactly. Except things with my wife are just like they've always been, so I guess that
is normal. I guess the main problem is not finding work."

REFLECTING

PURPOSE: To help person clarify and identify their feelings. This helps to diffuse so you
can go on to problem solving.

HOW: 1. Listen for feeling words (hurt, angry) and repeat these words back.

2. Check out if this is the feeling they are experiencing and what other
feelings they may have.

3. Use metaphors to turn abstract emotions into concrete ways of
expressing them.

4, When you guess a feeling, allow the person to say "no, 1 don't feel
angry; I feel hurt.". You don't have to reflect the "correct" feeling to
be helpful.

5. Watch body language.

EXAMPLE:
. Client: "Ever since I lost my job I don't seem able to motivate myself."

Helper:"So, you're feeling discouraged."
Client: "No, I'm not discouraged, I just don't trust employers."

Helper:"So you were really hurt when they fired you."
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. ATTENTIVE SKILLS

A. Pay attention to your present experience (perception - sensing).

B. Look and really see; listen and really hear.

C. Share experience (express perceptions and sensing).

D. Risk saying positive things (love, affection, etc.) as well as negative things (anger, criticism,
etc.).

E. Avoid intellectualizing to avoid feeling or experiencing.

F. Avoid asking questions unless sincerely seeking information (most questions are for
manipulating people).

- G. Don't ask "why", ask "what". ("Why" puts people on the defensive. "What" directs them to
their experience.)

H. Don't gossip about someone who is present - speak directly to that person.
. L Notice to whom you are speaking (you may be "broadcasting" without really speaking to
anyone).
J. Claim responsibility for your own behavior.

K. Don't lay your thing on somebody else (don't interpret things for others).

L. Don't be "helpful” by trying to do something for somebody that the persons needs to do for
him/herself.

M.  Allow another person to "cop-out" if they really want to (don't push anyone to do anything
they don't want to do).

N. Respect the confidences (secrets) of the group.
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10.

11.

12.

13.

LISTENING TO OTHERS

STOP TALKING - you can't listen while you're talking.

EMPATHIZE WITH THE OTHER PERSON - try to put yourself in his/her place so that you
can see what he/she is trying to get at.

ASK QUESTIONS - when you don't understand and when you need further clarification.

DON'T GIVE UP TOO SOON - don't interrupt the other person; give them time to say what
they have to say.

CONCENTRATE ON WHAT THEY ARE SAYING - actively focus your attention on their
words, ideas and feelings related to the subject.

LOOK AT THE OTHER PERSON - face, mouth, eyes and hands all will help communicate.
SMILE AND NOD APPROPRIATELY - but don't overdo it.

LEAVE YOUR EMOTIONS BEHIND (if you can) - try to push your worries, your fears and
your problems outside the meeting room. They may prevent you from listening well.

CONTROL YOUR ANGER - try not to get angry at what the person is saying; your anger
may prevent you from understanding words or meanings.

GET RID OF DISTRACTIONS - put down any papers, pencils, etc. you may have in your
hands; they may distract your attention.

GET THE MAIN POINTS - concentrate on the main ideas and not the illustrative material.
Examples, stories, statistics, etc. are important, but are usually not the main points. Examine
them only to see if they prove, support or define the main ideas.

SHARE RESPONSIBILITY FOR COMMUNICATION - only part of the responsibility rests
with the speaker. You as the listener have an important part. Try to understand and if you
don't, ask for clarification.

REACT TO IDEAS, NOT TO THE PERSON - don't let your reactions to the person
influence your interpretation of what is said. Ideas may be good even if you don't like the
person.
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15.

16.

17.

18.

20.

DON'T ARGUE MENTALLY - when you are trying to understand the other person, it is a
handicap to argue mentally as they are speaking. This sets up a barrier between you and the
speaker.

USE THE DIFFERENCE IN RATE - you can listen faster than someone can talk, so use this
rate difference to your advantage by trying to stay on the right track, anticipate what the
person is going to say, think back over what has been said, evaluate development, etc. Rate
difference: speech rate is about 100 to 150 words per minute; thinking is about 250 to 500
words per minute.

LISTEN FOR WHAT IS NOT SAID - sometimes you can learn just as much by determining
what the other person leaves out as you can by listening to what is said.

LISTEN TO HOW SOMETHING IS SAID - we frequently concentrate so hard on what is
said the we miss the importance of the emotional reactions and attitudes related to what is
said. A person's attitudes and emotional reactions may be more important than what is said
in so many words.

DON'T ANTAGONIZE THE SPEAKER - you may cause the other person to conceal ideas,
emotions and attitudes by antagonizing in any of a number of ways: arguing, criticizing, taking
notes, not taking notes, asking questions, not asking question, etc. Try to judge and be aware
of the effect you are having on the other person. Adapt.

LISTEN FOR PERSONALITY - one of the best ways of finding out information about a
person is to listen to then talk. As they talk, you can begin to find out likes and dislikes,
motivations, value systems, what they think about everything and anything, what makes them
tick.

AVOID JUMPING TO ASSUMPTIONS - they can get you into trouble trying to understand
other persons. Don't assume that they use words in the same way you do; that they didn't say
what they meant, but you understand what they meant; that they are avoiding looking you in
the eye because they are telling a lie; that they are trying to embarrass you by looking you in
the eye; that they are distorting the truth because what they say doesn't agree with what you
think; that they are lying because they have interpreted the facts differently from you; that
they are unethical because they are trying to win you over to their point of view; that they are
angry because they are enthusiastic in presenting their view. Assumptions like these may turn
out to be true, but more often they just get in the road of your understanding and reaching
an agreement Or compromise.
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. 21.

22.

23.

24.

25.

AVOID CLASSIFYING THE SPEAKER - it has some value, but beware! Too frequently
we classify a person as one type and then try to fit everything said into what makes sense
coming from that type of person. S/he is a Republican. Therefore, our perceptions of what
they say or mean are all shaded by whether we like or dislike Republicans. At times, it helps
us to understand people to know their politics, their religious beliefs, their jobs, etc., but
people have the trait of being unpredictable and not fitting into their classification.

AVOID HASTY JUDGEMENT - wait until all the facts are in before making any judgments.

RECOGNIZE YOUR OWN PREJUDICE - try to be aware of your own feeling toward the
speaker, the subject, the occasion, etc., and allow for these prejudgments.

IDENTIFY TYPE OF REASONING - frequently it is difficult to sort out good and faulty
reasoning when you are listening. Nevertheless, it is so important a job that a listener should
make every effort to learn to spot faulty reasoning when he/she hears it.

EVALUATE FACTS AND EVIDENCE - as you listen, try to identify not only the
significance of the facts and evidence, but also their relatedness to the argument.
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POLICE COMMUNICATION

. ) (at its finest)

A police officer on routine patrol stops a citizen for running a stop sign, the conversation
between them goes like this:

Officer: Sir, may I see your drivers license and registration?
Citizen: Officer, what's the problem?
Officer: Sir, you didn't stop for that stop sign back there at the intersection.
Citizen: There wasn't anybody coming.
Officer: But you didn't stop.
Citizen: I slowed down.
Officer: - But you didn't stop!
. Citizen: What the hell is the difference?!
Officer: Sir, would you please step out of your vehicle.

(The officer proceeds to hit the citizen over the head with his night stick.)

Officer: Now sir, would you like me to slow down or stop?
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. FIVE PECULIARITIES OF HUMAN COMMUNICATION

There are five characteristics of human communication that hinder our ability to effectively
communicate with and understand other people.

1. WORDS MEAN DIFFERENT THINGS TO DIFFERENT PEOPLE

Look up 500 different words in a dictionary and you are likely to find over 2,500
different meanings and/or definitions for those words. In order to effectively
communicate, both the speaker and the listener must share a mutual understanding
of the words that they use.

2. PEOPLE OFTEN CODE THEIR MESSAGES

Most of us have been trained from early childhood to express ourselves indirectly; to
code our messages. Decoding is always guesswork and the real meaning of the
message 1s often lost.

3. THE PRESENTING PROBLEM MAY NOT BE THE MAJOR CONCERN

. People are often reluctant to come directly to the point. Frequently, the things people
want to discuss the most are the things that they hide most carefully. Sometimes it's
called, "beating around the bush.” Solving minor problems while the real, issues are
not even addressed is a big source of ineffectiveness in government, industry, schools,
families, and other institutions.

4. FILTERS DISTORT WHAT PEOPLE HEAR AND SAY AND EMOTIONS ARE
BLINDING

Our own expectations, experiences, values, biases, self image, beliefs, ideas, etc. are
filters that distort how we hear another person's message. In addition, people are
often unaware of their emotions or how they effect their communications with others.
Emotions can literally put some people out of control and prevent them from
communicating with others.

5. LISTENERS ARE EASILY DISTRACTED

People can listen much faster than they talk. When we listen we have a lot of spare
time which we usually waste. Poor listeners get off the track and find that they can't
catch up with the speaker's ideas.
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10.

11.

12.

13.

Listening

LISTENING TO OTHERS

STOP TALKING - you can't listen while you're talking.

EMPATHIZE WITH THE OTHER PERSON - try to put yourself in his/her place so that
you can see what he/she is trying to get at.

ASK QUESTIONS - when you don't understand and when you need further clarification.

DON'T GIVE UP TOO SOON - don't interrupt the other person; give them time to say what
they have to say.

CONCENTRATE ON WHAT THEY ARE SAYING - actively focus your attention on their
words, ideas and feelings related to the subject.

LOOK AT THE OTHER PERSON - face, mouth, eyes and hands all will help
communicate.

SMILE AND NOD APPROPRIATELY - but don't overdo it.

LEAVE YOUR EMOTIONS BEHIND (if you can) - try to push your worries, your fears and
your problems outside the meeting room. They may prevent you from listening well.

CONTROL YOUR ANGER - try not to get angry at what the person is saying; your anger
may prevent you from understanding words or meanings.

GET RID OF DISTRACTIONS - put down any papers, pencils, etc. you may have in your
hands; they may distract your attention.

GET THE MAIN POINTS - concentrate on the main ideas and not the illustrative material.
Examples, stories, statistics, etc. are important, but are usually not the main points. Examine
them only to see if they prove, support or define the main ideas.

SHARE RESPONSIBILITY FOR COMMUNICATION - only part of the responsibility
rests with the speaker. You as the listener have an important part. Tty to understand and if
you don't, ask for clarification.

REACT TO IDEAS, NOT TO THE PERSON - don't let your reactions to the person
influence your interpretation of what is said. Ideas may be good even if you don't like the
person.

This document is a research reBort submitted to the U.S. Department of Justice. This report

has not been published by the

epartment. Opinions or points of view expressed are those

of the author(s) and do not necessarily reflect the official position or policies of the
U.S. Department of Justice.



. 14.

15.

16.

17.

18.

. 19.

20.

21.

. 22.

DON'T ARGUE MENTALLY - when you are trying to understand the other person, it is a
handicap to argue mentally as they are speaking. This sets up a barrier between you and the
speaker.

USE THE DIFFERENCE IN RATE - you can listen faster than someone can talk, so use this
rate difference to your advantage by trying to stay on the right track, anticipate what the person
is going to say, think back over what has been said, evaluate development, etc. Rate
difference: speech rate is about 100 to 150 words per minute; thinking is about 250 to 500
words per minute.

LISTEN FOR WHAT IS NOT SAID - sometimes you can learn just as much by
determining what the other person leaves out as you can by listening to what is said.

LISTEN TO HOW SOMETHING IS SAID - we frequently concentrate so hard on what
is said the we miss the importance of the emotional reactions and attitudes related to what is
said. A person's attitudes and emotional reactions may be more important than what is said
in so many words.

DON'T ANTAGONIZE THE SPEAKER - you may cause the other person to conceal ideas,
emotions and attitudes by antagonizing in any of a number of ways: arguing, criticizing, taking
notes, not taking notes, asking questions, not asking question, etc. Try to judge and be aware
of the effect you are having on the other person. Adapt.

LISTEN FOR PERSONALITY - one of the best ways of finding out information about a
person is to listen to then talk. As they talk, you can begin to find out likes and dislikes,
motivations, value systems, what they think about everything and anything, what makes them
tick.

AVOID JUMPING TO ASSUMPTIONS - they can get you into trouble trying to understand
other persons. Don't assume that they use words in the same way you do; that they didn't say
what they meant, but you understand what they meant; that they are avoiding looking you in
the eye because they are telling a lie; that they are trying to embarrass you by looking you in
the eye; that they are distorting the truth because what they say doesn't agree with what you
think; that they are lying because they have interpreted the facts differently from you; that they
are unethical because they are trying to win you over to their point of view; that they are angry
because they are enthusiastic in presenting their view. Assumptions like these may turn out
to be true, but more often they just get in the road of your understanding and reaching an
agreement or compromise.

AVOID CLASSIFYING THE SPEAKER - it has some value, but beware! Too frequently
we classify a person as one type and then try to fit everything said into what makes sense
coming from that type of person. S/he is a Republican. Therefore, our perceptions of what
they say or mean are all shaded by whether we like or dislike Republicans. At times, it helps
us to understand people to know their politics, their religious beliefs, their jobs, etc., but
people have the trait of being unpredictable and not fitting into their classification.

AVOID HASTY JUDGEMENT - wait until all the facts are in before making any judgments.
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. 93. RECOGNIZE YOUR OWN PREJUDICE - try to be aware of your own feeling toward the
speaker, the subject, the occasion, etc., and allow for these prejudgments.

24. IDENTIFY TYPE OF REASONING - frequently it is difficult to sort out good and faulty
reasoning when you are listening. Nevertheless, it is so important a job that a histener should
make every effort to learn to spot faulty reasoning when he/she hears it.

25. EVALUATE FACTS AND EVIDENCE - as you listen, try to identify not only the
significance of the facts and evidence, but also their relatedness to the argument.
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. EFFECTIVE PEER SUPPORT DURING CRISIS

KNOWING HOW TO LISTEN

In law enforcement, many times the verbal skills honed from the earliest part of a career revolve
around interrogation and fact-finding listening. The law enforcement officer’s first function is not
to be an empathetic listener, but to obtain information that facilitates public safety. In Peer
Support the officer needs to learn a new listening skill based on empathy and sharing. These skills
can be basically broken down into three areas A,B,C.:

A. Achieving Contact, setting the stage and developing rapport
B. Boiling Down the Problem: Facilitative and empathetic listening
C. . Cope with the Problem: Taking action and problem-solving.

ABC MODEL OF CRISIS INTERVENTION

Achieve Contact

* introduce yourself
* ask permission
* create rapport

Boil Down The Problem

* presenting problem may not be the issue

* use skills - parrot, paraphrase & reflect

* focus on NOW

* avoid defensiveness

* "What are you most concerned about?"
. * most of your time should be spent here
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Cope 'With The Problem

* client has the solutions

* what do YOU want to happen

* has this happened before, what did you do then
* what are YOU willing to do

* reinforce 1deas, give strokes

* how can I be helpful - give resources
* "Yes but, ..." - go backto B

ACHIEVING CONTACT

MAKING CONTACT, SETTING THE STAGE AND DEVELOPING RAPPORT

The first step in being an effective Peer Supporter is meeting with the co-worker in what can
be a stressful, embarrassing and anxiety-laden situation. It is quite important that the Peer

. Counselor be able to create a non-threatening, safe and non-judgmental setting in which the
individual feels comfortable to share personal and many times very difficult information to
trust with another human being. There are certain specific variables that the Peer Supporter
will need to take into consideration whenever meeting with a fellow worker. These basically
fall into two general categories: non-verbal skills and verbal skills.

A. Non-verbal Skills

This document is a research re
has not been published by the

1.

B

It is quite important that the setting in which you meet the client is as comfortable and
as private as possible. In all likelihood, the Peer Supporter will not be meeting in a
formalized office with a scheduled appointment. Coffee shops, restaurants and patrol
cars are where the lion’s share of peer counseling takes place. It is important for the
Peer Supporter to respect the privacy of the individual seeking his/her services, and
would need to be flexible enough to accept any reasonable setting that the client feels
comfortable within. It is important, if at all possible, that you are able to sit in a face-
to-face mode; although obviously, patrol cars or lunch counters do not permit this to
take place. The emotional comfort and feeling of safety is by far the most important
variable that the Peer Supporter would need to consider. In choosing the setting,
however, it is important that the Peer Supporter take into consideration basic officer
safety issues, particularly if the client is dealing with issues such as suicidal behavior.
It is also best if settings be selected that cannot be misconstrued or misinterpreted by
others or the client.
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2. In developing rapport, the non-verbal cue of eye contact is quite important to consider.

B.

1.
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Maintaining eye contact is a significant variable. It conveys interest, concern and
understanding. This does not mean that all sub-cultures would interpret eye contact in
similar terms and the Peer Supporter would need to be sensitive to the nuances of any
given situation. Appropriate eye contact is not also to be interpreted as riveting one’s
eyes on the client to the point of creating emotional discomfort. It is quite important,
however, that the Peer Supporter be cognizant of his/her non-verbal behavior and
avoid staring at irrelevant objects, looking out windows or focusing in on issues other
than the client and the message that he or she is attempting to communicate. The non-
verbal behavior of sitting in a chair, leaning slightly forward and creating the
appropriate amount of eye contact can non-verbally communicate to the client that
“your message is important, I want to hear it and I’'m here to help.”

3. It is quite important that non-verbal and semi-verbal feedback be given while actively
listening to the client. This can be given by nodding one’s head, making such semi-
verbal statements as “Um-hum” or “I understand”, and sharing appropriate facial
expressions.

4. Many times from the earliest part of a law enforcement career, interviewing goes along
with documentation. It is quite important as a Peer Supporter that notes not be taken,
fidgeting with irrelevant objects not take place and that the client be the focus of the
Peer Supporter’s attention. When people are in crisis it is quite understandable that
they are hyper-sensitive to criticism or rejection and the Peer Supporter, even by a
momentary irrelevant yawn, a sigh, looking out a window or fidgeting with an object
on a desk, can communicate the message that “whatever you’re trying to tell me isn’t
that important to me”. This can be quite devastating to a person who is utilizing the
Peer Supporter possibly as not only a first contact, but also a last resort.

Vérbal Behaviofs

It is quite important when making contact in a peer counseling setting that from the initial
contact the Peer Supporter establish what the realm of liability is for the given setting.
Many law enforcement agencies have blanket confidentiality and privileged
communication for the Peer Supporter; however, each particular governmental entity
would view this variable from a different perspective. Many departments require in the
law enforcement area that confidentiality not be present for acts such as crimes where the
officer is either confessing or has knowledge of drug usage or alleged acts of
dangerousness to self or others. Almost every state presently has mandatory reporting
laws for all health care professionals in areas such as child abuse and child molestation,
and the Peer Supporter would be required to establish this situation as confidential, but at
the same time be fully cognizant of the limitations of that confidentiality
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2. It is quite important as the session begins that the confidentiality be stressed by the Peer
Supporter. Usually people in crises are hyper-sensitive and, particularly in work places
where individuals work closely together, intimate knowledge of another person can have
devastating effects.

3. It is important that the Peer Supporter have certain verbal skills or “opening lines” that

facilitate the conversation beginning. Many law enforcement agencies have found that

~ their hostage negotiators make excellent Peer Supporters in that they are practiced in the

area of effective listening skills as well as approaching people in difficult situations to

create rapport. Some Peer Supporters report that the following statements start the ball
rolling:

1. “T’ve known you for ten years, John, and I don’t think I’ve ever seen you dragging as
much as you are today, something happening on the home front?”;

2. “I heard about your difficulties. If you ever want to grab a cup of coffee and visit, I'd
. sure be willing to listen.”;

3. “The lieutenant said that you’ve been having a tough time lately. He asked me to look
in on you. I’m here if there is anything I can do.”;

4. “T hear that the fatal out on the interstate was pretty tough.  Why don’t we get
together and talk about it.”;

5. “You really look down, like you need someone to listen. Why don’t we go after shift
and run it down.”

Obviously, these comments would need to be appropriate to the given setting with the main
point to emphasize to the officer that you’re caring, empathetic and want to help. It’s
important that once rapport is established and the officer feels comfortable, that you learn, as
stated above, not only what to listen to but how to listen. Many people confuse being quite
and waiting your turn to speak with listening. By far the most important variable in a Peer

Supporter is “learning to listen.”
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Boil Down the Problem
FACILITATIVE AND EMPATHETIC LISTENING

For the person coming to a Peer Supporter, many times it’s difficult to share emotionally
sensitive and personal material. Learning to listen, to gently probe and to provide
feedback is exceedingly important. The listener needs to be actively engaged in facilitating
the client in sharing the material without barraging them or interrogating them. One of the
first skills in this area is parroting. This often refers to selecting one word that appears to
be central to a given sentence or thought and reflecting it back to the client. Typically, it’s
a word that carries some emotional value, but not always.

For example:
Client: “I was really down today. It’s been a year since Jim was killed.”
Peer Supporter: “A year?” or “You’re Really down?”

The purpose of parroting back a term is to clarify either the emotion being expressed or
the content of the material.

Reflection of Content

This technique is similar to parroting except instead of selecting a single word and echoing
it to the client, the Peer Supporter chooses a “reader’s Digest version” or gist of the
material and gives it back to the client to show that they are following what the person is
saying and that they understand what is being expressed. This has the purpose of
facilitating and keeping the flow of information and sharing taking place.

For example:

Officer:  “I don’t know. I didn’t think it would be this hard. I put my mother in a
nursing home because she just can’t take care of herself any more. Dad’s
been gone about five years. I go over to the house, she’s not eating, the
house looks like something down in shanty town anymore. And I don’t
think mom can take care of herself. I thought that at least at the nursing
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home she’d be taken care of and fed, but damn I really feel terrible putting
my mother in that place.”

Peer Supporter:  “Sounds like you’re feeling really down about what you felt you
had to do for your mom.”

When first looking at this technique, it seems awfully artificial and simple minded;
however, when it’s done effectively it provides the officer who is attempting to share a
difficult piece of emotion with the feedback that you are following what they’re saying and
that you’re on the same track. As this technique is practiced, it doesn’t seem as quite as
contrived to the Peer Supporter and becomes second nature. It’s important that the
reflection of content be done in a natural and non-disruptive manner. Many times the
material presented is emotionally laden either with tears or anger.

Officer:  “Things at home just haven’t been going real well over the past two years.
1 thought we’d be able to work them out. But I think my husband is
cheating on me with one of the female officers on his shift. I've been
married to him for ten years, we’re both cops and I know what it’s like. 1
haven’t screwed around on him, but I'm getting all kinds of anonymous
phone calls right now and it’s driving me crazy.”

Peer Supporter:  “You really feel your husband is seeing somebody else? That’s a
tough thing emotionally to look at.”

In reflecting the content of a given statement, it’s important that brevity be used and the
purpose is only to keep the officer flowing in the sharing process and giving feedback that
you’re not getting out in left field and misunderstanding what they’re sharing with you.
The reflection of content is only an aid to help the officer communicate, it’s not an end in
itself. It’s always important as a Peer Supporter to remember “you’re going to need
your ears a lot more than your tongue.”

Reflection of Emotion

In mastering this skill, it’s important that the Peer Supporter reflect back not only the
content of what is shared, but the emotion that goes along with it. This requires some
interpretation on the Peer Supporter’s part, and many times serves the purpose of helping
the officer clarify how they’re actually feeling about an emotionally confusing and volatile
subject.

Officer:  “I’ve been a cop for fifieen years now. I have at least five years to go to
retire. I’m 43. I never see my kids any more. And I've been divorced for
two years. There is times I just say to hell with it and really don’t give a
damn if I see the sun shine the next day.”
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Peer Supporter:  “You really sound depressed and like you’re feeling there isn’t
much purpose in your life right now.”

Many times in the reflection of emotion the sharing is at a deeper level than the simple
parroting mentioned above. More than the words are listened to and the empathy and
sharing processes develop by one officer learning to listen to and genuinely caring about
the emotional message being given by another. Many people think that the reflection of
emotion is at the heart and center of the skill package possessed by a good Peer
Supporter. It’s quite important at this point that the Peer Supporter not be judgmental nor
advise the officer that his/her feeling are wrong or in any way inappropriate. Every human
being is entitled to his/her feelings. Whether or not we would agree with them is
irrelevant. There is no quicker way for a Peer Supporter to destroy rapport and terminate
the sharing process than by injecting his/her individual values or emotions into a situation
and permitting them to override the emotions being shared by the client.

Some key volatile phrases to be avoided at any cost are:

“you shouldn’t feel that way”
“those feelings aren’t really the way it is”

“that’s not right”.

This is particularly important for the Peer Supporter to tune into, especially in law
enforcement environments where personalities, politics and cliques exist as a way of life.
Projecting one’s own perspective on a situation can either diminish rapport or jeopardize
the overall well-being of the officer.

For Example:

Officer:  “There is times I feel like just reaching up and choking out Lieutenant
Smith. He’s one of the biggest idiots I know. For the past five years he’s
been making my life miserable every chance he gets. Every garbage
assignment that comes up, I get. I think he’s a backstabbing S.0.B. and if
I could get out of this detail I’d do it in a second.”

Peer Supporter should NOT respond in this manner: “Al, you really got to know
Smitty; he’s not that bad a guy. He’s like most of us. He’s got his good
points and his bad points, but once you get to know him he’s a pretty
descent fellow.”

This editorializing by the Peer Supporter on his/her personal beliefs about Lt. Smith is a
sure way to give the message that “I don’t agree with you and your message and your
feelings about Lt. Smith are invalid.” It’s quite important that the Peer Supporter create
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an atmosphere in which “unconditional, positive regard” and “Acceptance” are
present. This is not meant by any means to say that the Peer Supporter agrees with the
feelings of the officer, but only that he/she accepts them. Officers many times will “fish”
for unconditional acceptance by utilizing such verbal techniques to check out the Peer
Supporter’s feelings by saying things like “ I don’t know if you’ll agree with me or not but
I really think Smith is a jerk” or “I know you might be a friend of his, John, but this is how
I feel” or “this might not be right, but this is how I feel.” It’s very important that the Peer
Supporter not inject his/her feelings or attitudes into these situations, particularly in
smaller law enforcement agencies where everybody seems to have some opinion or feeling
on everyone else.

There are very few times in our life where we have relationships with people where we
have “unconditional acceptance or positive regard.” It doesn’t occur usually on the first
setting and is beyond just simple trust. As a Peer Supporter, you’ll hear material that is of
the most personal and intimate nature. To be effective, you need to communicate
“whatever you’d like to share with me, I'm willing to accept it.” That’s a skill and an
attitude that only gets developed after practice. In law enforcement, it’s exceedingly
important that the Peer Supporter learn to separate this/her personal attitudes and agendas
from “unconditional, positive regard.” A good example of this not occurring would be as
follows:

Officer:  “You know, I think those morons in the administration do nothing but sit
around and jerk us around. It’s been so long since those white shirts have
done any real police work, I think all they want to do is kiss the butt on the
City Council. I'm so fed up with those jerks.”

Peer Supporter response should NOT be along the lines of : “Yeah, I know what you
mean, I agree with you. Chief Adams is such a jerk. The only reason he
got the job was he and the mayor are golfing buddies.”

Whether or not as a Peer Supporter you have any given feelings towards administrative
personnel, policies or directives, those are kept to one’s self and are not injected to
contaminate the peer counseling role. Many times Peer Supporters lose the importance of
these situations and use their positions to editorialize or inject themselves into
departmental policies, procedures or labor/management disputes. That is NOT the role of
an effective Peer Supporter.

Open-Ended Questions

It is quite important that the Peer Supporter learn to engage verbally with the officer by
not barraging or interrogating with close-ended questions that are responded to by one or
two word answers, but rather to develop the skill of gently probing and asking open-ended
questions that require expanded answers. This, again, permits rapport to be established
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and facilitates the flowing and sharing process. These “open-ended” questions are usually
the most effective for keeping the officer sharing and the communication process going.

Officer:  “I don’t know if they told you about it but I was the officer that was
talking to that man last night when he blew his brains out. I’ve seen lots of
dead people in the last eight years, but this is the first time I've ever seen
somebody die right in front of me.”

Peer Supporter:  “Could you tell me more about what happened?”

The benefit of open-ended questions is it permits the person the chance to not only
provide more information, but also to facilitate ventilation and expression of the emotions
that go along with the information they’re sharing. Many times this can be facilitated by
just asking the officer “how do you feel about that?” or “how does that sit with you?”.

Here and Now

This particular technique means keeping the officer gently focused on what is being
spoken of at the present time. Many times this is called immediacy. Law enforcement
officers particularly will share information, but will intellectualize and editorialize as
they’re speaking about personal material and need to be gently brought back to the here
and now and asked about how they feel about a given subject. Often times initially this is
met with denial on the officer’s part that they’re having any real feelings about it and the
Peer counselor would need to use gentle confrontation to point out that the officer has
some emotions, not just information to share.

Example:

Officer:  “You know I worked that multiple fatal the other night. It ended up being
a triple. One of them was a kid. When I got to the scene, it looked like
somebody threw a hand grenade in the cab of that truck. I knew the
mother was dead as soon as I got up to it, but I wasn’t certain about the
child. We got the jaws of life out there and were cutting away for about
fifteen minutes before we could get in and the paramedic pronounced them
both at the scene. It was one of the worst ones I've had to work.”

Peer Supporter:  “It sounds like it was a pretty rough call.”
Officer:  “No, it’s nothing that you don’t see every day in this line of work.”

Peer Supporter:  “It sounds like you’re having a tough time with it . Sounds like you
feel maybe a little guilty that you weren’t able to do more for the kid.”
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Officer:  “Maybe, I don’t know. You know, working the fatals with kids is always
real tough.”

Peer Supporter: “Yeah, sometimes they really get to you.”

Officer:  “I guess it was tougher than I thought it was. I went home last night and
really just had this need to call my ex-wife and check on how my kids were
doing.”

Peer Supporter:  “Yeah, I guess it’s tough since the divorce not having your kids.”

Officer:  “You know, I'll tell you, sometimes I feel like a real jerk since the divorce.
Like I’m screwing my kids up or something. I really love them but I only
get to see them on weekends. I wonder if I'm going to screw them up.”

Peer Supporter:  “I guess you really miss your kids and you really love them.”

As you can see in the above example, traumatic or difficult situations many times “piggy-
back” or bring out other areas of emotional conflict. To this officer, the multiple fatal
accident had not only emotionally traumatic issues to be dealt with, but it brought out
emotional pain and difficulties that the officer was possessing in other parts of this
personal life. This is where practicing the reflection of content skill mentioned above and
being able to follow the emotions that the officer is putting out is critically important.

Don’t Jump to Conclusions

Many times officers will “test the waters” with the Peer Supporter. This can be a
conscious as well as an unconscious maneuver on the part of the officer until
unconditional acceptance is created. Officers will come in speaking about “safe problems”
such as anger at the boss, “job stress” and “anger”, seeing how the Peer Supporter
responds. If the Peer Supporter immediately jumps on one of these subjects and believes
that that is the only reason the officer has sought out the Peer Supporter, the real message
can be missed. Sometimes it’s the second or third meeting between the officer and Peer
Supporter before the “real problem” is put forward. Afier the “safe” subjects are spoken
about and rapport is created, only then can the officer trust enough to put forth the “risky”
emotions. Subjects such as spouse infidelity, suicidal thinking, drug usage, child abuse or
sexual difficulties will only be approached once the Peer Supporter proves him/herself to
be a genuine, empathetic and accepting listener. There is no faster way to terminate the
effectiveness as a Peer Supporter than to stop listening or attempting to structure the
conversations with the officer on what the “Peer Supporter thinks is important.” It is
always important to remember that the officer is of central importance in the peer support

situation. It is his/her needs that are being responded to, not what the Peer Supporter
thinks his/her needs are.
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. Cope with the Problem

It is extremely important at this phase that the Peer Supporter realize that he/she does not possess
the answer to the problem as the Peer Supporter, but rather the answer is for the client to
generate. This can be an extremely difficult concept for many law enforcement type individuals
who are used to “Arriving at the scene and handling other peoples problems”. The course of
action is for the client to develop and agree to pursue. This is particularly important because as
much as an empathetic Peer Supporter can try and assist and support, “the problem is still the
clients to handle”. A negative or resistant client proves this to a Peer Supporter every time
he/she would say, “I tried what you suggested, but it didn’t help” or “I talked to him and it didn’t
help at all”. This leads directly to the “Yeah But” game, where the client can try to “put the
monkey on the Peer Supporter’s back” Any solutions or course of action to solve any problem
has to come from within the client with support from the peer. Successful Peer Support means
respecting the co-worker’s ability to take responsibility for his/her own decision making.
Obviously in extreme cases the Peer Supporter would assume a more directive approach. This
however is typically not the best solution.

Remember:
Client has the solutions
What do YOU want to happen
. Has this happened before?, what did you do then?
What are You willing to do?
Reinforce ideas and be supportive
How can I be helpful-suggest resources
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. MAJOR DIMENSIONS OF POST-
TRAUMATIC STRESS

INTRUSION:

Intrusive Thoughts

Intrusive Tactile Sensations

Intrusive Sensory Experiences: Smells, Sounds
Sleep Disturbance

Concentration Problems

Recurrent Themes

Nightmares

Perceptual Distortions

AROUSAL:

. Increased Heart Rate or Blood Pressure when recounting experiences
Spontaneous Emotionality:
Anger
Sadness
Guilt
Blame

AVOIDANCE:

Events Associated with Incident:

Place

Time

People

Weather

Temperature

Anniversary Occasions

Potential any close emotional relationship or experience
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. POST TRAUMATIC STRESS DISORDER

An event that is outside range of usual human experience (markedly distressing to almost anyone).
Re-experiencing event

intrusive thoughts

flashbacks, hallucinations, repetitive play
distressing dreams

intense psychological distress (events/symbolize)

ao o

Numbness/Avoidance

thoughts associated
hobbies

amnesia
estrangement/detachment
reduced affect
foreshortened future

oo o

Physical Arousal

. sleep disturbances

lack of concentration

startle reaction (hypervigilance)
irritability

physiological reactions

oo ow

Long Term Crisis Reactions

1. Not all victims/survivors have
2. Many experience over long period of time
3. Usually trigger events set off

sensorial

anniversaries

Criminal Justice System
media - similar event

o o
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. 4. "Second Assault" (actions of others)

Criminal Justice System
media

family/friends

clergy

medical personnel

o0 o

Can't prevent, but can decrease intensity.

Care Givers

1. PTSD/Long Term Crisis

a. immune - super human
b. couch potato

C. family/friends

d. schedules

2. Burn Out/Stress

High achievers burn out & Low achievers get stressed

. enthusiasm

a.
b. stagnation
c. frustration
d. apathy

What Helps Others And You . . . Assistance during the first one to three hours of crisis is more
significant than help provided later

L Safety/Security — - ——— —— -~

a. safe now (if they are)
b. nurture, don't rescue
C. take control, then give it back

II. Ventilate/Validate

a. describe event

b. describe where you were

c. describe reactions/responses

d. validate normal responses/coping reactions
. "Normal reaction to an abnormal situations"”

III.  Predict/Prepare
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a. predict trigger events
b. prepare for reactions

c. prepare for dealing with reactions

V. Education

a. re-establish/maintain hope
b. homework - read/write
c. develop skills (i.e. relaxation, communication, etc.)

V. Helpful Responses

"I'm sorry it happened to you."

"It wasn't your fault."

"Your reaction is normal."

"Things can never be the same, but it can get better."
Be honest.

oo o
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POST-SHOOTING TRAUMA

By