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Mortars blow stuff up

by Sgt. John Glover
115th MPAD Staff

Oneof abattalion’smost vauable
assetsisitsmortar platoon. Mortarsare
equipped to perform avariety of mis-
sionsin both offensive and defensive
operations, these Soldiersare proud of
their ability to support rifle companies
with abarrage of mortar rounds at a
moment’snotice. The 1st Battalion,
186th Infantry’smortar platoon got a
chancetofire—or hang—liverounds
June 15 during Operation Bayonet
Thrugt11.

A standard mortar platoon con-
sistsof four guncrewsand afiredirec-
tion center. Each crew manning an
81lmm mortar consstsof three Soldiers
—agunner who ensuresthe mortar is
ontarget, an ass stant gunner who helps

maneuver the heavy weaponinto posi-
tion and hangsroundsand an ammuni-
tion bearer who preparesthe rounds.
Mounted onthe back of ahumvee, the
FDC iscrewed by three Soldierswho
aretrained to use the high-tech com-
puter equi pment and navigate avariety
of charts used to check itsresults by
hand.

The platoon trains to fire from
hastily occupied sitesand carefully se-
lected positions where the platoon
leader hastimetolay intheguns.

Theprocessof layingintheguns
orientstheweapon in aknown direc-
tion and takes about 10 minutesusing
anamingcircle—alow-poweredtele-
scopewithintegrated compassand el -
evationinstrumentation similar to sur-
—_— See MORTARS Page 7
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An ambulance team from Charlie Company, 141st Support Battalion, transports a patient from a UH-

60 Blackhawk to the triage center.

Gowen Field, Idaho

Photo by Sgt. John Glover
Specialist David E. Bower (right), mortar
platoon gunner, 1st Battalion, 186th Infantry,
makes adjustments to his weapon's orientation
with the help of his squad leader Cpl. Jack E.
Chadic during a live fire exercise at OTA.

Medics learn
to prioritize

by Spc. Nick D. Wood
115th MPAD Staff

Charlie Company of the 141st
Support Battalion took part intrauma
lanes training at Forward Operating
Baseldahoin Orchard Training Area
June 16 - 21 in preparation for deploy-
ment toAfghanistan for Operation En-
during Freedom.

Traumalanes consist of patient
reception, triage, stabilization and pa-
tient dispatching.

Charlie Company recelved most
patientsthrough medical evacuation,

See TRAUMA Page 2
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provided by the UH-60s of 1042nd
Medvac from Salem, Ore., although
patientsa so arrived by convoy.

Triageisthe prioritization of pa-
tientsand allocation of care to maxi-
mizethe number of survivorswherea
high number of casudtiesisexpected.

Theprimary god of CharlieCom-
pany isto stabilize patientswithin 72
hours said Spc. Lacey Reynolds, a
medicfor CharlieCompany. If themed-
icsare unableto stabilizethe patients,
they send them to better equipped fa-
cilitiesinrear operating aress.

Charlie Company sendsstabilized
patientsto where subsequent carewill
beprovided, such assurgery facilities,
or back totheir unitsif well enough.

Because Charlie Company will
participateintheAfghan Nationa Army
missionwiththe4lst Brigade Combat
Team, the medicsfocused onwhat they
would encounter overseas.

Thetypeand number of Smulated
injuries mirrored what is being seen

141st keeps Soldiers moving

oversessinAfghanisanand Irag, mosily
improvised explosive deviceand gun-
shot wounds.

Patients for this operation con-
sisted of volunteersfrom Foxtrot and
Golf Troopsof the 1t Battalion, 82nd
Cavalry aswell as volunteers of the
Oregon State Defense Force.

“We're here because we're
needed,” said Sgt. Matthew Brooks of
Foxtrot Troop, 1st Battalion 82nd Cav-
alry, oneof themany patientsto cycle
through thetraumalaneson Sunday.

Staff Sgt. John Rich, asupply ser-
geant for 2nd Battalion, ORSDF was
another of thesmulated casualties. He
sald ORSDF membershave been play-
ing as opposing forcesin addition to
their roleasciviliansand casudtieson
thebattlefield.

To add realism, patients wore
makeup, prosthetics and pumps that
pushed mock blood into the prosthet-
icsand makeup the makeup.

“We're having a blast,” said
Brooks.

by Spc. Annie Baxter
115th MPAD Staff

Convoysarearmed with different toolsto ensure safety
of thetroops. Soldiers are armed with their M-16 rifles,
humvees sport .50 caliber machine guns and medics are
armed with life saving packsto administer first aid when

necessary.

Butwhoadminigersfirs adwhenavehiclegoesdown?
Bravo Company of the 141st Support Battalionwill.

The mechanics of the 141st are the ones who keep
thingsmoving, said Spc. Michad Bays, light whed mechanic

for the 141st.

See MECHANICS Page 6

162nd Engineers
construct OBT Il

by Spc. Mary Jane Jacobsen
115th MPAD Staff

Before any units occupied the
Orchard Training Areafor Bayonet
Thrust 11, the 162nd Engineer Com-
pany was hard at work building for-
ward operations bases and the mili-
tary operationsurban training sites.
Both are miniature citieswithinthe
confinesof thedusty desert; onecity
isasafe havenfor the hard-working
Soldiers. Both arebuilt to be sturdy
andefficient.

Captain Michael Moffitisas-
signed to the 162nd Engineer Com-
pany and attached to the 41st Bri-
—— See ENGINEERS Page 8

Corrections

In the June 20 issue of The Ob-
servation Post, Master Sgt. Thomas
Daviewasincorrectly identified asa
sergeant first class.

Photo by Spc. Annie Baxter
Sgt. Derrick Laughlin, wheeled vehicle mechanic for Bravo Company, 141st
Support Battalion, hooks a chain onto a vehicle to be towed by a wrecker.
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Role-playing isn’t just a story for Bosnian

by Spc. Annie Baxter
115th MPAD Staff

For most people, the sounds of
gunfireand mortar blastsare not too
inviting. But for 25-year-old Mia
Kacmarcik, thenoiseisjust likehome.

Kacmarcik isaSargevo, Bosnia,
native who saw theterritorial war in
Bosniafirg-hand when shewasonly 14
yearsold. After being smuggled out of
Sargjevo, sheendured over two years
of moving around from country to coun-
try before entering the United States
where shelivesnow.

Kacmarcik works for Blue
Canopy, acompany that employsfor-
eign nationalstorole-play ascivilians
onthebattlefield for Army training ex-
ercises. Shebelievesher presencepro-
videsdeploying Soldierswith adiffer-
ent perspectiveof foreigners.

“1 lived through what peoplein
Iraq and Afghanistan are going through
right now,” shesaid.

Therole-playing putsahumanface
tothe scenariosthe Soldierstrainon. It
teachesthemtointeract morehumanely
with the peoplein theater and respect
thegtuationsinaforeigner’shomeand.

Until thewar started, Kacmarcik

“The first couple times
you're scared. You can'’t
sleep; you cry.”
— Mia Kacmarcik
Bosnian native

lived a normal life in Sargjevo. She
played with her friends, went to school
and even played with Barbiedolls.
But once the war began, thein-
cessant presence of sniperson rooftops
madethe streetsin her neighborhood
unsafeto walk down. Wallsand build-
ingswerescarred with holesmadefrom
firearmsand explosives. Grenadeswere
thrown into crowdsof civiliansat the
marketplace. Familiesdept in halways

and bathrooms— any roomwhichwas
free of outside walls. On really bad
nightsthey would huddlein the base-
ment hoping to survivethrough another
night. Yet thiswashome.

“The first couple times you're
scared. You can't dleep; you cry,” she
sad.

But then everyonegot used toit.
They just carried onwithlifeand were
happy they weredive, shesaid. But her
parentssaw thingsvery differently.

Sincetheir apartment was one of
thefirst areasfired upon when thewar
started, Kacmarcik’s parents decided
to pack the bare necessitiesand move
thefamily to downtown Sargjevo with
her grandparents.

She was so upset about leaving
her home and her father, who had been
draftedinto the BosnianArmy, that she
ran away from hometofacethehostile
sreetsarmed with only her Barbiedoll.

“Havingtoleave my dad, whol
am eternally attached to, wasjust not
anoption,” shesaid.

Shewas seeninthestreetsby a
neighbor who was afriend of her fa-
thers. Hepulled her tosafety inanadley
and kept her in hishome. She stayed
therefor two days, unableto contact
her parentsbecause all the phonelines
had been destroyed, until shewasable
to safely return home.

Her family wasof aSerbian back-
ground and the downtown areawas a
rival Mudim community, so her grand-
parents homewasonly asafe haven
for alittlewhile, shesaid.

During thistime, her mother was
working asan administrative ass stant
for the Children’sEmbassy, an organi-
zationwhich arrangestheevacuation of
women and children fromwar-torn ar-
eas. Therefore, she was able to pull
some stringsto have her name, along
with Kacmarcik’sand her 3-year-old
sister’s, moved closer to thetop of the

Photo by Pfc. heal S.Gann
Mia Kacmarcik (right), a Blue Canopy role-
player in Operation Bayonet Thrust 11, makes her
frustration clear to Army National Guardsmen
during a training scenario.

refugeelis.

Oneday, Kacmarcik’smother re-
ceived aphonecal notifying her abus
wasleaving for theairport that after-
noonwithroomfor her and her daugh-
ters. They had only afew hoursto pack
bags, but they got to the buson time.
They tried twice on two separate days
toget totheairport, but militant encoun-
tersontheway forced themto return
home.

“1 couldn’t have been happier. |
didn’t want to leavein thefirst place,”
said Kacmarcik.

Onthethird day, thebuswasable
to get to the airport and thousands of
women and children crowded onto a
standing-room-only aircraft, not know-
ing their destination until the captain
addressed them during theflight.

“Itwasso Suffy inthere. | remem-
ber not evenbeing ableto breathe,” she
sad.

The plane landed safely in
Belgrade, Serbia, wherethetriolived

See BOSNIAN Page 6
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Top left: Soldiers prepare to enter a
military operations in urban terrain site
on the OTA. Top right: A soldier stands
guard as the sun rises on the OTA.
Middle: A Soldier from Charlie
Company, 1st Battalion, 162nd Infantry
helps his comrade to a covered position.
Left middle: A UH-60 Blackhawk
transports a load of supplies to the field.
Bottom right: Soldiers board a UH-60
Blackhawk after completing a mission.
Bottom left: A Soldier provides security
for his squad with his M-249 squad
automatic weapon.
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BOSNIAN, from page 1———
with Kacmarcik’s aunt and 14 other
family members. They stayed therefor
threeweeks, trying tofind food, water
and any work they could dofor money.

Thoughtherewere still no phone
linesavailable, Kacmarcik’ sfamily used
telegraph and any other meansavail-
ableto contact her father. He had es-
caped from Bosniainto Slovania. He
wasabletogaincitizenshiptherewhich
enabled hiswifeand childrento bewith
him after going aslong asayear with-
out communicating. Heeventudly made
arrangementsfor hisfamily to crossthe
border into Italy. They actually had to
walk over asmall mountain and enter
the country onfoot, said Kacmarcik.

Onceinltay, thefamily wastaken
in by aProtestant organization which
hel ped them find housing and other re-
sources. They were able to get visas
and Kacmarcik wasenrolledin school
there.

After two years, Kacmarcik's
mother and father decided there was
nofuturefor their family inltay, sothey
began considering other places they
could move. Theonly optionsavailable
to them were New Zealand and the

United States. They decided to move
to Americawhere they had a blood-
relativesponsor who had promised them
an apartment, vehiclesand basicliving
needs. Whenthey arrivedinthe United
States, the thingsthey were promised
were not there, so thefamily did what
they could to manage with the mere
$1,500 they had.

Though her father wasasuccess-
ful urbanengineerinBosnia, hewasable
tofindwork asagarbage/ maintenance
man for an apartment complex. Her
mother, apsychologist, found work at
aday care. Kacmarcik enrolled in a
private school onascholarship.

“Oncewegot hereand got on our
owntwo feet, it was easy to get back
tonormal life,” shesaid.

The only holdback she had was
that sheneeded to passtheeghth grade.
The private school sheattended didn’t
offer any Englishasasecond language
classes, so shewasforcedtolearnthe
Englishlanguageby observing other tu-
dentsand staying after school with her
teachers in order to understand and
passher fina exams.

The Kacmarciks ultimately de-
cided therewasnofuturefor them back

homeinBosnia They settled their fam-
ily in New Orleans, La., where her
mother isaspecial education teacher
and her father has worked as a city
street devel opment supervisor and is
now ataxi cab driver.

“We stuck together and made a
life,” shesad.

Kacmarcik isenrolled at Louisi-
ana State University wheresheisma
joringinforendcpsychology. Sheworks
asabartender and spendstimework-
ing for Blue Canopy. She participated
intwo exercisesin 2001 at Fort Polk,
La., helping train soldiersfor peace-
keeping missions in Bosnia and
Kosovo. Sheworked at Pinon Canyon
outside Fort Carson, Colo., in 2004 to
help createaredigticIragi environment
during annual training for the41st Bri-
gade Combat Team and is currently
making her rounds at the Orchard
TrainingArea, providing training for
troopsheading toAfghanistan next year.

“It'saway for meto give back
because |’ ve been offered such great
thingshere,” said Kacmarcik. “1f one
of those scenarios saves one soldier
fromgettingkilled or injured, thenit’'s
worthit.”

MECHANICS, from page 2
“Our only missionisto makesureour troopsare safe,

[the ones] who arerolling out to convoy inour vehicles,” he
sad.

During Operation Bayonet Thrust |1, maintenance sup-
port teamswere assigned to each battalion. Thefour-man
teamslivedinthefidddongsdether battalion, saying reedily
avallabletofix any vehicular problems.

The contact trucks are like amobile shop, said Sgt.
Antonio Rocha, NCOIC of the Forward Operating Base
Wyoming mai ntenance support team..

They carry thetools needed to fix most problemsthe
vehiclesmay face. If thereissomethingthey can’tfix inthe
field, they a so havethewrecker to tow amost any wheeled
vehide

Vehiclemaintenanceisdividedintothreelevels: crew
level, organizationd level and direct support level. The141st
falsunder direct support. Thismeansthey canfix nearly any
major deficienciesthe vehiclesmay have. They work on
transmissions, brakesengines, etc., but are not necessarily

responsible for the scheduled maintenance and general
troubleshooting, said Rocha

Generd maintenanceistherespongbility of theorgani-
zational level mechanics. They can replace basic partsto
maintainthevehicle s performance, said Chief Warrant Of -
ficer Steven Gelst, company maintenancetechnicianfor the
162nd engineer company, which provided organizational
maintenance at thecompany level during OBT 1.

Thecrew level of mechanicsincludeslower level re-
pairsand preventative maintenance checksand services.

The 141st was providing direct-level support for the
1st Battalion, 180th Infantry, maintenance section out of
Oklahoma. Aswell as supporting the 1-180th, they sup-
ported any other unit that didn’t have mai ntenance capabili-
ties, said Chief Warrant Officer Danny Collins, battalion
mai ntenance technician for the 1-180th. He said that be-
tween the groupsthey have been very successful inkeeping
the equipment of the 1-180th in battle.

“We' ve built agood working relationship [with Or-
egontroops],” hesaid. “It'sateamhere, itredlyis.”



Page 7 — The Observation Post — June 23, 2005

MORTARS, from page 1
veying equipment. Mortarsare much
more accurate whenthegunsare prop-
erly laidin, said 2nd Lt. ChrisA. Bird,
the 1-186th’ smortar platoon |eader.

Thispreparation allowsthe gun
crewsto be extremely accurate out to
their maximum effectiverangeof 5,600
meters. Thegunscanhitawidevariety
of locationsincluding some covered
positionsby using acombination of bal-
listicfactorssuch asthebarrel’sangle
of elevation and different propelling
charges—low intengty explosveswhich
propel around, explained Bird.

If the mortars are on the move
when acall for firecomesin, the pla-
toon can performa* hip shoot” to bring
their weapons to bear asfast as pos-
sible; any timetaken to set themortars
up in amore accurate position could
bethedifferencebetweenlifeand death
for Soldiersthe gun crewsare support-
ing, according to Bird.

“We should be able to give im-
mediate suppression in about two to
three minutes—asmuch asthey need.
Andwhat usudly happensistheenemy
will automatically disengege,” said Cpl.
Jack E. Chadic, asquad leader in 1-
186th’smortar platoon.

When the guns are set up and
ready tofire, the FDC waitsfor acall
from aforward observer. There are
threebasic missiontypesdepending on
what information thecaller has. A grid
mission alows Soldierstocall infire
when the grid coordinate of thetarget
isknown, ashift from aknown point
alows Soldiersto make use of pre-des-
ignated targets, and polar missionsare
used whentheforward observer hashis
own grid coordinates, an azimuth and
distanceto atarget.

When the call comes, Soldiers
manning the FDC input the pertinent
information into the computer and hand
check the results with a large wheel
called an M 19 plotting board. Using
thecomputer dlowstheteamto account

for varyingwindsat different devations,
thedifferencein elevation betweenthe
gunsand thetarget and other environ-
mental conditionsthat affect thebalis-
tic performance of mortar rounds, said
Sgt. Todd L. Sahlberg, FDC chief for
themortar platoon.

Thetotal timefromcall until the
FDC givesthedeflection (changeindi-
rection from aim point) and elevation
commandsto the gunnersis approxi-
mately oneto one and ahalf minutes
for theinitid mission but dropstoahaf
minute for adjustments, explained
Sahlberg.

All gunnersimmediately beginre-
orienting their guns with the FDC
Chief’sadjustments. The adjustments
can take up to aminute depending on
theamount of change from the previ-
oustarget; dl of thegunnersin 1-186th's
mortar platoon qualified asexperts—
thehighest of threelevelsof qudifica-
tion which ratesgunnerson adjustment
timeaswell asaccuracy.

High explosveroundssettodeto-
nate onimpact —known asHE quick —
arethemortar platoon’sbread and but-
ter. However, Soldierscalling for the
rounds have additional options. Mor-

Second Lt. Chris A. Bird, mortar platoon leader, 1st Battalion, 186th Infantry, manipulates an M2

tar rounds comein the white phospho-
rus, smoke and illumination variety.
White phosphorusand smoke are used
to mark positions or screen troop
movement, though WP candsobeused
to causedamagingfires. [llumination
rounds are used to allow greater vis-
ibility of enemy troopsduring nighttime
maneuvers.

Time-delay and proximity fuses
givethe HE roundsgreater flexibility.
The time-delay fuse allows a mortar
round to penetratethrough light or me-
dium cover before detonating, whilea
proximity fusewill causetheroundto
burgtinthear when closetotheground.

Thearray of ordnance available
and skill of 1-186th’smortar platoon
dlowsthese Soldiersto effectively sup-
port any missionthebattalionrequires.
“Theseguysareready. Whenit'stime
togothey arefrickinonit,” said Bird
withobviousprideinhisSoldiers.

While these Soldiers take their
jobsserioudy, they definitely enjoy what
they do. “For me, thisisavacation ...
one weekend amonth and two weeks
out of theyear | get to blow stuff up,”
beamed Chadic ashereadied hissec-
tion to hang somerounds.

Photo by Sgt. John Glover

aiming circle as he prepares to lay in his platoon’s guns.
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ENGINEERS, from page 2
gade headquartersto advise the com-
mander and plan all engineer missions
for thebrigade.

Moffit works with the primary
staff in the headquartersto ensurethe
brigade commander has an adequate
plan for mobility, survivability and
counter-mobility onthebattlefield.

“We accomplish our missionin
severa ways,” Moffitsaid. “Weeither
takeout minefieldsor putinminefields.
We put up tactical obstacles or take
themout.

“Wea so have asupport platoon
that has some heavy equipment for
making minimal roads, setting up heli-
padsor air-strips, and digging fighting
positionsfor theartillery units”

The 162nd Engineer Company out
of CampRilea, Ore., isresponsiblefor
the set-up of the FOBSs, stringing
concertinawireand building aguard
tower in each of thebasesand building
themobile, modular MOUT sites.

Thecongruction of theguard tow-
ersdiffer fromthenormad missonof the
162nd Engineers. These Soldiersare21
Bravo Combat Engineers. CEsarenot

—

Photo by Pfc. Micheal S. Gann
Private first class Sean Seigleder, 162nd
Engineer Company, tears down a wall used in
one of the MOUT sites during OBT II.

trainedinvertica construction, accord-
ingto Moffit.

“Wedon't havethat asset inthe
brigade so what the company com-
mander did wastake the platoon and
train those guys how to be carpenters
and constructors,” Moffit said. “[He]
has guysin his platoon who are car-
pentersand contractorson the outside
and hehad them comeinandtrain ev-
erybody. They cameto OTA aweek
earlier thantherest of the brigadeand
built al fivevillages called modular,
mobile MOUT sites and all four
FOBs.”

Each FOB location, Idaho, Kan-
sas, Washington, and Wyoming, differs
in size and capacity. Restrictions in
placefor preserving the natural habi-
tatsandthecrittersthat liveinthearea
will determinehow much of agivenarea
can be used.

“It took seven daysand 38 Sol-
dierstobuildal four FOBsand dl five
MOUT sites” said Moffit. “ They used
two small emplacement excavators, or
SEEs. They look likethefront end of a
VW vanwith abackhoeon back anda
bucket onthefront.”

Thesgtructureswill bedismantled
inatwo-day coordinated effort.

“These FOBsaresmilar towhat
itwill belikein Afghanistan,” Moffit
sad.

Onarrivd theunit may moveinto
avacated FOB, or contract with local
national sto build one ahead of timeso
thetroopscan just comeinanddothe
missonwithvery littlesetup. Thisex-
ercisedlowed theengineersto under-
stand the construction of encampments
intheevent they would need to build or
repair their own, Moffit said.

“TheMOUT gtesconstructed by
the 162nd engineersare uniqueinthat
they arepre-constructed wallsthat are
basi cdly astandard two-room configu-
rationinamobilevillageand takesabout
an hour for atwo-man crew to build,”
added Moffit. “ Unlessthereisany dig-

gingof theground or leveling of theearth
that they needto dofirst.”

Thelarger thebuilding, themore
timeit takesto go up. The engineers
can configuretheminavariety of dif-
ferent waysto capitdizeonthetraining
opportunity, according to Moffit.

“If you compare the mobile,
modular MOUT to conventional con-
struction of afixed-structure MOUT,
you' |l seethat it takesalot lessman-
power and man-hours,” he explained.

The custom MOUTsare hauled
by afiveton truck and dropped off at
thetraining siteson palletsor leftona
tractor trailer. The drivers drop off
enough panelsfor theengineersto be-
ginboltingthemin placeusing pre-con-
structed holes, explained Moffit.

“Thebuildingsarequdity checked
by aSoldier whosesolejobitistoin-
spect the buildingsoncethey areup,”
Moffit said. “Hewill check for level-
nessof theoverall structure, the bolts
for tightnessand placement. Most im-
portantly, theinspector askshimsdf, ‘Is
itsafefor Soldierstotrainin’.”

“When othersseethecastleonthe
collar they tend to think we know ev-
erything about everything pertaining to
engineering and construction, but the
162nd Engineersarelight engineersso
they know light sapper techniques,” he
sad.

Sapper techniques date back to
the Civil War, according to Moffit. En-
gineersused saplingsto construct ade-
fenseduring theconflict, hence sappers
or construction engineers.

“In the school house they learn
construction, project management, a
pieceof it al, making them adaptable;
plusthey know what booksthey need
tolook intoget theinformation,” Moffit
concluded.

Thesight of afar off FOB, secure
and well defended, creates asense of
refuge; thisisa Soldier’'shome— a
safeplaceto comeback to after along
day at the OTA.



