Project Title 2004 Project Safe Neighborhoods

Award Number 2004-GP-CX-0571

Office BJA

Program FY 2004 Project Safe Neighborhoods
Grantee Alaska State Troopers

Alaska State Troopers
Grantee Organization 5700 E. Tudor Road
Anchorage, AK 99507

Award Date
Award Amount $232,197.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
This grant will support increased apprehension and prosecution of juvenile offenders involved in the
use and sale of drugs and weapons in selected schools, intensive supervision for 50 juveniles
probationers involved in gun-related crimes, one law enforcement case coordinator to increase
federal prosecution of gun cases, and expansion of efforts to increase community engagement in
gun violence prevention. NCA/NCF



Project I.C.E.* for the Southern District of Alabama *Isolating the

el 1l Criminal Element

Award Number 2003-GP-CX-0576
Office BJA
Program FY 2004 Project Safe Neighborhoods

Safe Neighborhoods And Communities Support Foundation
105 Lauderdale St. Ste. 234

PO Box 987

Selma, AL 36702

Grantee Organization Community Justice Program

Grantee

Award Date 06/16/2004
Award Amount $232,197.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the United States
Attorney, will allocate the funds throughout the community to further the initiative in that
community. Safe Neighborhoods and Communities Support Foundation and the United States
Attorney for the Southern District of Alabama is continuing their partnership with state, federal, and
local law enforcement agencies and prosecutors to curb violent crime involving firearms. This
collaboration proposes to increase these efforts through intense training, revisiting and improving
our strategic plan, stepped up community outreach and education efforts, and a juvenile prevention
focus. Agencies within the Southern District of Alabama will be given the opportunity to apply for
funding to implement programs to reduce gun crime in their communities. Local programs are being
administered through Safe Neighborhoods and Communities Support include community education
and awareness, stepped-up training for local law enforcement, gathering and assimilating pertinent
data and statistics, and various juvenile efforts. Safe Neighborhoods and Communities Support
Foundation is continuing to bolstered participation in Violent Crime Task Forces, reducing juvenile
gun crime, and increasing community awareness and outreach. NCA/NCF



Project Title FY 2004 Project Safe Neighborhoods Grant Program

Award Number 2003-GP-CX-0203
Office BJA
Program FY 2004 Project Safe Neighborhoods
Montgomery Area United Way Dba River Region United Way
Grantee 532 South Perry Street

Montgomery, AL 36104
Grantee Organization Montgomery Area United Way
Award Date
Award Amount $232,197.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by
networking existing local programs that target gun crime and providing those programs with
additional tools necessary to be successful. The goal is to take a hard line against gun criminals
through every available means to create safer neighborhoods. PSN seeks to achieve heightened
coordination among federal, state, and local law enforcement, with an emphasis on tactical
intelligence gathering, more aggressive prosecutions, and enhanced accountability through
performance measures. The offensive will be led by the appointed United States Attorney in each
of the 94 federal judicial districts across America. The FY 2004 PSN block grant funds will be
awarded to a single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with
the PSN Task Force, will allocate the funds throughout the community to further the initiative in
that community. The Middle District of Alabama is continuing to implement their Project Safe
Neighborhood Program as Alabama ICE (Isolate the Criminal Element). Alabama ICE is based on
a strategy of fostering a cooperative venture between local, state and federal law enforcement
agencies and prosecutor's offices. The goals of Alabama ICE are (1) to establish an infrastructure
of policies and procedures under which all potential ICE cases would be vetted; (2) to train State
and local officers to know and understand the federal gun crime statutes and recognize a violation
when it occurred; and (3) to develop follow up investigative procedures that met the Federal
Rules of Criminal Procedure but also fit into the existing framework of the participating state and
local agencies. Through this initiative, violent firearm offenders residing in the Middle District of
Alabama are swiftly prosecuted and sentenced. NCA/NCF




Project Title FY 2004 Project Safe Neighborhoods Program

Award Number 2003-GP-CX-0575
Office BJA
Program FY 2004 Project Safe Neighborhoods

Non Profit Resource Center of Alabama
3324 Independence Drive

Suite 100

Birmingham, AL 35209

Grantee Organization Acting As Fiduciary Agent For Northern Judicial District of Alabama

Grantee

Award Date
Award Amount $400,569.00
Fund S| - SAFE SCHOOL INITIATIVE

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Non-Profit Resource Center of Alabama is continuing to implement the Project Safe
Neighborhood Program for the Northern District of Alabama. The PSN Task Force is focusing on the
coordination of existing criminal justice services to reduce gun crime in the State of Alabama. They
are fostering a strategy that aims to prevent, control, and reduce gun crime in targeted high-crime
areas across the district. Under the leadership of Project Safe Neighborhood Task Force, the
strategy brings together federal, state, and local agencies, social service providers, representatives
of public and private sectors, business owners, and neighborhood residents and links them in a
shared goal of coordinating and amplifying existing and cultivating the development new services
where appropriate. The Task Force seeks to reduce adult and juvenile gun-related and other violent
crimes through a three-pronged suppression strategy: (1) identify and monitor, through intensive
probation and law enforcement surveillance, the small group of serious, violent, and chronic young
offenders who have committed multiple felony offenses; (2) reduce access to illegal guns and the
incidence of adults and juveniles carrying illegal guns by identifying and closing gun distribution
sources; and (3) expedite the judicial response to those offenders involved in gun-related offenses,
including expedited prosecution in Federal court when possible. NCA/NCF



Project Title Project Safe Neighborhoods Community Outreach continuation
Award Number 2003-GP-CX-0534

Office BJA

Program FY 2004 Project Safe Neighborhoods

Arkansans For A Safer Arkansas
P.O. Box 9090

100 Barraque

Pine Bluff, AR 71611

Grantee Organization Arkansans For A Safer Arkansas

Grantee

Award Date
Award Amount $234,708.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
With the supplemental grant funds, the Eastern District, through Arkansans for a Safer Arkansas,
will continue to expand upon their previous goals and objectives: educate law abiding citizens, as
well as the criminal element, that possession and/or use of an illegal firearm will result in federal
prosecution and thus enhanced penalties; educate the youth of Arkansas (elementary and junior
high) through a gun violence deterrence message; and aggressively prosecute gun-related crimes
to obtain stricter penalties for all offenders. NCA/NCF



Project Title Project Safe Neighborhood supplemental

Award Number 2003-GP-CX-0532
Office BJA
Program FY 2004 Project Safe Neighborhoods

Arkansans For A Safer Arkansas WD
P.O. Box 9090
Pine Bluff, AR 71611

Grantee Organization Arkansans For A Safer Arkansas WD

Grantee

Award Date 06/16/2004
Award Amount $232,197.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
With the supplemental funds, the Western District, through the Arkansans for a Safer Arkansas, will
continue to expand upon their previous goals and objectives: (1) educate law abiding citizens, as
well as the criminal element, that possession and/or use of an illegal firearm will result in federal
prosecution and enhanced penalties; (2) educate the youth of Arkansas through gun violence
deterrence messages; and (3) aggressively prosecute gun related crimes to obtain stricter penalties
for all offenders. NCA/NCF



Project Title FY2004 Project Safe Neighborhoods Grant Program

Award Number 2003-GP-CX-0571
Office BJA
Program FY 2004 Project Safe Neighborhoods

Arizona Criminal Justice Commission
1110 West Washington

Suite 230

Phoenix, AZ 85007

Grantee Organization Finance

Award Date

Award Amount $790,450.00
Fund SE - Project Sentry

Grantee

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
Arizona will sub-award PSN funds to support juvenile education programs relating to firearm crime
and firearm safety, and to pay overtime for clerical support and individuals/officers responsible for
the forensic testing in gun cases. In addition, funds will be awarded to support overtime pay for
individuals responsible for the input of information in the NIBIN system and those individuals
working on gun crime investigations. NCA/NCF



Project Title Continuation of Project Safe Neighborhood

Award Number 2004-GP-CX-0604
Office BJA
Program FY 2004 Project Safe Neighborhoods

California Peace Officers Association
Administrative Division
Grantee 1455 Response Rd
Suite 190
Sacramento, CA 95815

Grantee Organization Administrative Division
Award Date

Award Amount $1,001,015.00

Fund S| - SAFE SCHOOL INITIATIVE

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The strategy of Project Safe Neighborhood for the Eastern District of California shall include the
following: To reinforce the commitment of the United States Attorney's Office to target offenders
engaged in gun violations in all areas of the District, with particular emphasis on the rural regions of
the District, by enhanced federal prosecution efforts resulting in sentences greater than that which
state law would afford. To support cross training of federal, state, and local law enforcement and
prosecutors on the effective investigation and prosecution of gun-related crime. To encourage the
successful use of technology in combating gun violence, including gun tracing and NIBIN
participation. To encourage the research and analysis of crime data pertaining to such topics as gun
violence patterns, gun trafficking patterns, and intervention strategies targeting juvenile offenders.
To encourage and support ongoing collaborative anti-gun violence efforts in Bakersfield, California
and to encourage and enhance ongoing collaborative efforts in Stockton, California To award the
predominance of funds to encourage collaborative efforts of local, state, and federal authorities in
urban areas of the District, including the two largest urban regions, namely Sacramento and Fresno.
The funds from this grant will be used to fund NIBIN projects in PSN Task Force selected agencies
(not to exceed $850,000) and remainder to be used as continuation funds for current grant funded
projects. NCA/NCF



Project Title FY 2004 Project Safe Neighborhoods Central District of California
Award Number 2004-GP-CX-0603

Office BJA

Program FY 2004 Project Safe Neighborhoods

Governors Office of Emergency Services

Criminal Justice Programs Division
Grantee P. O. Box 419047

None

Rancho Cordova, CA 95741

Grantee Organization Criminal Justice Programs Division
Award Date

Award Amount $1,059,144.00

Fund S| - SAFE SCHOOL INITIATIVE

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The 2004 PSN for the Central District of California will use grants funds for programs addressing the
investigation, prosecution and supervision of individuals who direct, participate in, and support the
illegal activities of violent street gangs designated by the Project Safe Neighborhood (PSN)
oversight committee. NCA/NCF



Project Title San Diego Project Safe Neighborhoods

Award Number 2003-GP-CX-0542
Office BJA
Program FY 2004 Project Safe Neighborhoods

County of San Diego
330 W. Broadway
Suite 1300

San Diego, CA 92101

Grantee Organization Office of The District Attorney

Grantee

Award Date 06/16/2004
Award Amount $455,415.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Southern District of California PSN Task Force has several initiatives underway this year to
address firearms violence, including initiatives related to law enforcement, education and
prevention, media/community outreach and research. FY2004 projects include: (1) U.S. Attorney -
District Attorney Prosecution Protocol- agreement between the San Diego District Attorney's Office
and the U.S. Attorney's Office reached an agreement on a joint firearms prosecution protocol. (2)
San Diego County District Attorney's Office, Gang Unit- provides funding to staff the Sheriff's crime
laboratory with a dedicated National Integrated Ballistic Information Network (NIBIN) technician
trained to enter computerized images of fired cartridge cases and bullets from crime scenes.
(3)Youth Gun Violence Reduction Initiative- 10 schools implement a Gun Safety Campaign to reduce
youth access to firearms. (4)Handgun Violence Prevention Curriculum- implements a handgun
violence prevention curriculum in eight after-school programs (5th through 8th grade) in
neighborhoods where handgun violence has been identified as a problem, including the San Diego
Police Department's Southeastern Division, a focus of the PSN Task Force. Of the PSN funded
initiatives funded to date, approximately 31% has been devoted to juvenile programs with a specific
focus on gangs. It is the Task Force's plan to continue to focus on Juvenile programs at a equal rate
of funding in the next grant cycle. NCA/NCF



Project Title Fy 2004 Project Safe Neighborhoods Northern District of California
Award Number 2004-GP-CX-0602

Office BJA

Program FY 2004 Project Safe Neighborhoods
Governors Office of Emergency Services

Grantee P.O. Box 419047

Rancho Cordova, CA 95741
Grantee Organization Public Safety Branch
Award Date
Award Amount $1,059,144.00
Fund S| - SAFE SCHOOL INITIATIVE

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Northern District of California's Project Safe Neighborhoods (PSN) Program goals are to reduce
gun crime, increase federal firearms prosecutions, and encourage supportive programs and projects
in communities plagued by gun violence. NCA/NCF



Project Title Colorado Project Safe Neighborhood

Award Number 2003-GP-CX-0504

Office BJA

Program FY 2004 Project Safe Neighborhoods
State of Colorado

Grantee 700 Kipling Street Suite 1000

Denver, CO 80215
Grantee Organization Division of Criminal Justice
Award Date
Award Amount $662,673.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The PSN initiative for the District of Colorado builds on earlier successes of Colorado Project Exile.
Colorado Project Exile is a partnership between Federal, state, and local law enforcement officials
who work in conjunction with community leaders in reducing the level of gun crime in Colorado.
Programs to reduce gun crime that will be undertaken through this effort include juvenile related
gun crime reduction and prevention projects; safe schools initiatives; training for law enforcement
agencies, district attorneys, judges, and probation and parole officers on the enforcement of Federal
and state gun laws and issues relating to domestic violence; offender notification and reintegration
projects; and media and public awareness campaigns. NCA/NCF



Project Title Connecticut Project Safe Neighborhood

Award Number 2004-GP-CX-0579

Office BJA

Program FY 2004 Project Safe Neighborhoods
The Connection Inc

Grantee 955 South Main Street

Middletown, CT 06457
Grantee Organization The Connection Inc
Award Date
Award Amount $524,677.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
Under the leadership of the U.S. Attorney's Office for the District of Connecticut, the District's goal
is to coordinate innovative and strategic responses to reduce violent gun crime in targeted
communities throughout the District by: building on partnerships between and among federal, state,
and local officials to aggressively enforce federal and state firearms laws; fostering prevention and
educational programming within school systems and community-based organizations to emphasize
the deadly consequences of gun violence, the need to refrain from illegal gun use, and the
promotion of positive opportunities for youth and ex-offenders; informing offenders about risks of
engaging in illegal firearms usage upon their return to local communities from correctional facilities;
and, conducting data collection and research to inform the PSN Task Force on the effectiveness of
current strategies. NCA/NCF



Project Title Delaware's Project Safe Neighborhood Task Forc

Award Number 2003-GP-CX-0503
Office BJA
Program FY 2004 Project Safe Neighborhoods

Delaware Criminal Justice Council
820 N. French St. 10th Floor
Carvel State Building
Wilmington, DE 19801

Grantee Organization Executive

Award Date

Award Amount $232,197.00
Fund SE - Project Sentry

Grantee

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The primary goal of the task force is to provide investigative assistance in those cases designated as
gun violence prosecutions to occur in the state courts. The next objectives are to further post-arrest
cases through further investigation to locate source of guns and gun violence in the jurisdiction,
utilize the research/data component to develop and execute more proactive investigations, organize
a "curfew unit" to enforce City curfew ordinance, and lastly, develop programs to educate juveniles
in the area of gun safety.



Project Title Project Safe Neighborhood, Gun Violence Reduction

Award Number 2003-GP-CX-0518

Office BJA

Program FY 2004 Project Safe Neighborhoods
Florida Department of Law Enforcement

Grantee Post Office Box 1489

Tallahassee, FL 32302
Grantee Organization Office Criminal Justice Grants
Award Date
Award Amount $238,518.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
Applicant is awaiting information from the U.S. Attorney's Office to develop and submit the project
strategy. NCA/NCF



Project Title Project Safe Neighborhoods - Southern District of Florida

Award Number 2004-GP-CX-0593
Office BJA
Program FY 2004 Project Safe Neighborhoods

The Miami Coalition For A Safe And Drug Free Community
2140 S. Dixie Highway

Suite 205

Miami, FL 33133

Grantee Organization Community Coalitions
Award Date

Award Amount $915,294.00

Fund SE - Project Sentry

Grantee

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Southern District of Florida's PSN strategy incorporates utilizing and leveraging the existing
resources more wisely. The District will achieve a unique synergy by integrating the federal, state,
and local strategy elements that overlap with those of PSN, particularly the ATF Violent Crime Task
Force, DEA, HIDTA, and the Serious and Violent Offenders Reentry Initiative as well as Weed and
Seed. NCA/NCF



Project Title Project Safe Neighborhood, Gun Violence Reduction

Award Number 2004-GP-CX-0612

Office BJA

Program FY 2004 Project Safe Neighborhoods
Florida Department of Law Enforcement

Grantee Post Office Box 1489

Tallahassee, FL 32302
Grantee Organization Office of Criminal Justice Grants
Award Date
Award Amount $1,059,144.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
Applicant is still developing their program strategy in coordination with the U.S. Attorney's Office in
the Middle District of Florida. NCA/NCF



Project Title Northern District of Georgia Project Safe Neighborhoods Grant Program
Award Number 2003-GP-CX-0574

Office BJA

Program FY 2004 Project Safe Neighborhoods

Georgia Criminal Justice Coordinating Council
503 Oak Place

Suite 540

Atlanta, GA 30349

Grantee Organization Criminal Justice Coordinating Council

Grantee

Award Date 06/16/2004
Award Amount $774,868.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Northern District will use Automated Criminal History Data to identify high risk offenders, create
Atlanta’'s first "Bad Guy" list and secure web site, and continue to partner with Georgia Department
of Juvenile Justice. The Northern District will also continue building community collaborations and
media partners. NCA/NCF



Project Title 2004 Project Safe Neighborhoods Middle District of Georgia

Award Number 2003-GP-CX-0566

Office BJA

Program FY 2004 Project Safe Neighborhoods
Community Foundation Inc. of Central Georgia

Grantee 277 MLK Jr. Blvd Ste 303

Macon, GA 31201
Grantee Organization NA

Award Date 06/16/2004
Award Amount $281,387.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The PSN Task Force selected the Community Foundation, Inc. of Central Georgia as the fiscal agent
and also selected five sub-recipients; the Macon Police Department, the Houston County District
Attorney's Office, Georgia State College and State University, Applied Research Services and Macon
Regional Crimestoppers. NCA/NCF



Project Title FY2004 Project Safe Neighborhoods, Southern District of Georgia
Award Number 2003-GP-CX-0538

Office BJA

Program FY 2004 Project Safe Neighborhoods
Savannah Technical College

Grantee 5717 White Bluff Road

Savannah, GA 31405
Grantee Organization Economic Development

Award Date 06/16/2004
Award Amount $232,197.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Southern District of Georgia will establish four projects that will impact gun related crimes in
such a way that their success can be positively measured. The four target areas are training
programs for police officers and community members, improvements for local crime prevention
projects, juvenile programs that provide special supervision and counseling, and juvenile programs
that target after school prevention/intervention activities. NCA/NCF



Project Title GUAM'S FY 2004 PROJECT SAFE NEIGHBORHOODS GRANT PROGRAM
Award Number 2004-GP-CX-0701

Office BJA

Program FY 2004 Project Safe Neighborhoods
Government of Guam

Grantee Post Office Box 2950

Hagatna, GU 96932
Grantee Organization Bureau of Statistics And Plans
Award Date
Award Amount $162,538.00
Fund S| - SAFE SCHOOL INITIATIVE

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
In 2002, there were 405 violent crime offenses reported. Under Fiscal Year 2004, Project Safe
Neighborhood's Grant Program, a proactive approach is being pursued to eliminate gun related
violence by enhancing intelligence gathering, increasing conviction rates of crimes involving
firearms, and determining the extent to which guns are involved in the commission of crimes in
order to develop effective strategies. NCA/NCF



Project Title 2004 Project Safe Neighborhoods

Award Number 2003-GP-CX-0553

Office BJA

Program FY 2004 Project Safe Neighborhoods
YMCA of Honolulu

Grantee 1441 Pali Hwy

Honolulu, HI 96813
Grantee Organization Admin

Award Date 06/16/2004
Award Amount $232,197.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The U.S. Attorney District in Hawaii will follow the guidelines of the National Project Safe
Neighborhoods goals and objectives in their 2004 PSN programs. Federal funds will be used to
support programs such as truancy sweeps, a youth basketball tournament with the assistance of
Weed and Seed sites, area schools,faith-based organizations, and the Department of Parks and
Recreation, Boys and Girls Clubs; Orientation for Newly Immigrated Families Program; First choice
Program; and a gang prevention program. NCA/NCF



Project Title Project Safe Neighborhood

Award Number 2003-GP-CX-0565
Office BJA
Program FY 2004 Project Safe Neighborhoods

Governors Office of Drug Control Policy
Lucas State Office Building

321 E. 12th Street

Des Moines, IA 50319

Grantee Organization lowa Governors Office of Drug Control Policy
Award Date

Award Amount $232,197.00

Fund SE - Project Sentry

Grantee

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Northern District of lowa PSN Task Force will utilize its award to increase police presence in
problematic neighborhoods, investigative resources for firearm offenses, public awareness,
community supervision for high risk offenders on parole/probation, weapons violation prosecution,
and youth gun violence prevention in its four largest communities. The communities of Cedar
Rapids, Waterloo, Sioux City, and Dubuque will implement gun violence reduction strategies based
on their needs. Cedar Rapids will incorporate a gun violence reduction curriculum into an existing
school resource program. A part-time administrative law judge will work in collaboration with a law
enforcement/correctional task force to ensure that gun law violators are held accountable and to
enhance the supervision and accountability of probationers/parolees in the community.
Waterloo/Black Hawk County will devote an experienced prosecutor to firearm offenses to ensure
uniformity of prosecutions and sentencing. Woodbury County/Sioux City will provide overtime for
peace officers and adult/juvenile parole officers to investigate specific gun related threats and
offenses. Public awareness and prevention information will be made available throughout the
County. Black Hawk, Dubuque, and Linn counties will hire a regional prosecutor for gun violence
cases. NCA/NCF



Project Title Project Safe Neighborhood

Award Number 2003-GP-CX-0185
Office BJA
Program FY 2004 Project Safe Neighborhoods

Governors Office of Drug Control Policy

lowa Governors Office of Drug Control Policy
Grantee Lucas State Office Building

321 E. 12th Street

Des Moines, IA 50319

Grantee Organization lowa Governors Office of Drug Control Policy
Award Date

Award Amount $252,194.00

Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Southern District of lowa PSN Task Force will continue to focus on increased police presence in
problematic neighborhoods, additional investigative resources for firearm offenses, increased public
awareness, and diversion initiatives for high risk youth in the communities of Des Moines,
Davenport, and Council Bluffs. These communities will implement gun violence reduction strategies
based on their needs. Council Bluffs will address gun violence through education and enforcement.
The police department will provide informational classes on guns and gun violence in the schools.
Enforcement techniques will be refined from the initial stop through arrest, case preparation, and
prosecution. Des Moines will continue to increase police presence in a high crime neighborhood and
focus on the investigation of firearms related cases. Davenport will address gun related crime
through a diversion program for high risk youth and direct enforcement in areas with the highest
number of assaults, aggravated assaults, and firearm related offenses. NCA/NCF



Project Title Idaho's 2004 Project Safe Neighborhoods Application

Award Number 2003-GP-CX-0158

Office BJA

Program FY 2004 Project Safe Neighborhoods
Idaho State Police

Grantee P.O. Box 700

Meridan, ID 83680
Grantee Organization Planning Grants And Research
Award Date
Award Amount $232,197.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
Idaho's Project Safe Neighborhoods Task Force and Selection Committee will implement a subgrant
project that will work to reduce violent gun crime in the state. Potential subgrantees will be selected
utilizing statistical data to locate the region of the state that has not only the greatest amount of
crime but also the greatest amount of gun crime involving juveniles. NCA/NCF



Project Title Project Safe Neighborhoods

Award Number 2003-GP-CX-0572
Office BJA
Program FY 2004 Project Safe Neighborhoods

lllinois Criminal Justice Information Authority
120 South Riverside Plaza

Suite 1016

Chicago, IL 60606

Grantee Organization Federal And State Grants Unit

Grantee

Award Date 06/16/2004
Award Amount $341,253.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The lllinois Criminal Justice Information Authority will use these funds for the implementation of the
comprehensive Task Force Strategy to be finalized in June 2004. The Task Force Strategy must be
reviewed and approved by the Bureau of Justice Assistance prior to implementation and may include
the continuation of projects deemed effective as well as new projects. NCA/NCF



Project Title Project Safe Neighborhood

Award Number 2003-GP-CX-0578

Office BJA

Program FY 2004 Project Safe Neighborhoods
Hoyleton Youth And Family Services
P.O. Box 218

Grantee

350 North Main
Hoyleton, IL 62803

Grantee Organization Hoyleton Youth And Family Services
Award Date

Award Amount $232,197.00

Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Hoyleton Youth and Family Services will use these funds to promote gun safety. The PSN Task
Force Strategy must be reviewed and approved by the Bureau of Justice Assistance prior to
implementation and may include the continuation of projects deemed effective as well as new
projects. NCA/NCF



Project Title Project Safe Neighborhoods

Award Number 2003-GP-CX-0573
Office BJA
Program FY 2004 Project Safe Neighborhoods

lllinois Criminal Justice Information Authority
120 S. Riverside Plaza

Suite 1016

Chicago, IL 60606

Grantee Organization Federal And State Grants Unit

Grantee

Award Date 06/16/2004
Award Amount $1,059,144.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The lllinois Criminal Justice Information Authority will use these funds for the implementation of the
comprehensive Task Force Strategy to be finalized in June 2004. The Task Force Strategy must be
reviewed and approved by the Bureau of Justice Assistance prior to implementation and may include
the continuation of projects deemed effective as well as new projects. NCA/NCF



Project Title PSN 2004 Southern District of Indiana

Award Number 2003-GP-CX-0523
Office BJA
Program FY 2004 Project Safe Neighborhoods

Marion County Justice Agency
200 East Washington Street
Suite 1901

Indianapolis, IN 46204

Grantee Organization County

Award Date

Award Amount $557,569.00
Fund SE - Project Sentry

Grantee

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The PSN Task Force for the Southern District of Indiana has developed a comprehensive strategy to
reduce gun crime that includes prevention, community outreach and education, enforcement and
monitoring, training, and research and evaluation. The Task Force's mission is to "Reduce gun
related violence by encouragement, education, engagement and enforcement throughout the
Southern District beginning in Marion County". The PSN FY 04 proposal continues to sustain
initiatives from the previous award and maintains allegiance with the Indiana PSN Strategic Plan. To
accomplish this mission the Task Force will fund and utilize these specific programs and initiatives:
Juvenile and Adult Education Material, Community Outreach, PSN Newsletter, Faith-Based
Community Outreach Programs, School Outreach Programs, Multi-Cultural Materials and Programs,
The Search Light Project, Memorial Site Project, Re-Entry, Law Enforcement Programs, Local Gun
Prosecutors, Operation Clean Sweep, Media Programs and Events and Media and Event Consultants.
NCA/NCF



Project Title Indiana FY 2004 Project Safe Neighborhood Application

Award Number 2003-GP-CX-0528

Office BJA

Program FY 2004 Project Safe Neighborhoods
Indiana Criminal Justice Institute

Grantee One North Capitol Suite 1000

Indianapolis, IN 46204
Grantee Organization Indiana Criminal Justice Institute
Award Date
Award Amount $379,219.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Project Safe Neighborhoods (PSN) FY 04 Program for the Northern District of Indiana builds
upon the FYO3 program and the continuation of a district-wide community outreach effort with a
youth component. The community outreach component will include the active participation of law
enforcement and community leaders throughout the Northern District of Indiana. An important
element of this effort will be an on-site project coordinator who will network throughout the District.
Additionally, funds will be allocated to conduct firearms enforcement and crime scene evidence
training for law enforcement personnel throughout the District. The target areas will be the four
major metropolitan areas of Fort Wayne, South Bend, Northwest Indiana (Gary-Hammond-East
Chicago), and the Lafayette/Tippecanoe County area. Funding will be made available for the South
Bend Regional Firearms Task Force which includes the City of South Bend, City of Elkhart, St.
Joseph County Sheriff's Department, St. Joseph County Prosecutor's Office, the Indiana State Police,
the BATF, and the U.S. Attorney's Office. Funding will also be used to further enhance crime
analysis/mapping efforts in Fort Wayne and Northwest Indiana with special emphasis on youth
street gangs and related gun crimes. NCA/NCF



Project Title Project Safe Neighborhoods - Wichita Gun Task Force

Award Number 2004-GP-CX-0607

Office BJA

Program FY 2004 Project Safe Neighborhoods
Kansas Attorney General

Grantee 120 SW 10th Avenue

Topeka, KS 66612
Grantee Organization State of Kansas
Award Date
Award Amount $414,191.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The PSN initiative in Kansas will support the establishment of the Wichita Area Gun Task Force to
combat gun crimes in the 68 counties comprising the United States Attorney's Wichita Area of
Responsibility. The Task Force will focus its efforts on two categories of criminals: violent drug
offenders and career criminals. This multi-agency effort comprised of federal, state, and local law
enforcement representatives will help bring to justice criminals who use guns in the commission of
their crimes, prevent further acts of crime involving guns, and increase the safety of many Kansas
neighborhoods. NCA/NCF



Project Title PSN Task Force 11

Award Number 2003-GP-CX-0548
Office BJA
Program FY 2004 Project Safe Neighborhoods

Louisville Jefferson County Metro Government
527 W Jefferson Street

Suite 400

Louisville, KY 40202

Grantee Organization Louisville Jefferson County Metro Government

Grantee

Award Date 06/16/2004
Award Amount $312,417.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
Project Backfire, formed in 2000, provides consist and aggressive enforcement of existing laws
governing the illegal possession and/or use of a firearm. Project Backfire was formed by the U.S.
Attorney, Western District of Kentucky; the Jefferson County Commonwealth Attorney; Jefferson
County Attorney; Kentucky Department of Probation & Parole; and the Louisvile-Jefferson County
Metro Criminal Justice Commission. NCA/NCF



Project Title Fiscal Year 2004 Project Safe Neighborhood Grant

Award Number 2003-GP-CX-0547

Office BJA

Program FY 2004 Project Safe Neighborhoods
Lexington Fayette Urban County Government

Grantee 200 East Main Street

Lexington, KY 40507
Grantee Organization Division of Community Development

Award Date
Award Amount $310,276.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The PSN task force will focus its efforts in Lexington, Kentucky. Funds will be used to provide law
enforcement and prosecutorial resources in violent crime areas. NCA/NCF



Project Title Project Safe Neighborhoods 2004 -- Operation Eiger

Award Number 2003-GP-CX-0527

Office BJA

Program FY 2004 Project Safe Neighborhoods
City of Baton Rouge

Grantee 222 St. Louis Street

Baton Rouge, LA 70802
Grantee Organization Anti Drug Task Force
Award Date
Award Amount $232,197.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Anti Drug Task Force of the City of Baton Rouge will use PSN funds to continue its successful
Operation Eiger field enforcement activities for another two years. Operation Eiger is an intensive
enforcement, adjudication, and probation supervision program that monitors targeted youths ages
12 to 21 in their home, school, and community. Field enforcement activities will include 10.5 hours
of enforcement per week each for three probation officers and three city police officers over a two-
year period. As a part of this initiative, Operation Eiger officers will continue to collaborate with
Project Exile, the city's program for expedited federal prosecution of felons in possession of firearms
and other offenses, in identifying the origin of guns seized during enforcement or supervision
efforts. This information will then be used by case coordinators to develop individual service plans
with the goal of changing attitudes about guns and violence and breaking the cycle of violence at
the earliest age possible. NCA/NCF



Project Title Project Safe Neighborhoods Grant - Exact Title to be determined later
Award Number 2004-GP-CX-0608

Office BJA

Program FY 2004 Project Safe Neighborhoods

New Orleans Police Foundation Inc
400 Poydras Street

Suite 2105

New Orleans, LA 70130

Grantee Organization Corporation

Award Date

Award Amount $261,926.00

Fund S| - SAFE SCHOOL INITIATIVE

Grantee

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Project Safe Neighborhoods (PSN) initiative in the Eastern District of Louisiana will concentrate
on targeting areas where gun crime has increased. Activities to be undertaken include broadening
the strategy of targeting high-volume gun crime throughout Metropolitan New Orleans, forming new
task force partnerships, providing youth in the area with avenues to anonymously report possible
gun crime and illegal possession of firearms, and creating new relationships between law
enforcement and juveniles in the community. NCA/NCF



Project Title Bureau Of Justice Assistance, 2004 Project Safe Neightborhoods
Award Number 2003-GP-CX-0550

Office BJA
Program FY 2004 Project Safe Neighborhoods

Louisiana Commission On Law Enforcement
Grantee 18?5 Wooddale Blvd.

Suite 1230

Baton Rouge, LA 70806

Grantee Organization Federal

Award Date

Award Amount $317,820.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Project Safe Neighborhoods (PSN) initiative in the Western District of Louisiana will continue to
develop and strengthen partnerships that reduce gun crime at five sites. This effort is supported by
a core group of law enforcement officials and community and faith-based groups. Their specific
focus is on enforcement/deterrence strategies as well as prevention strategies. These efforts include
joint Federal-local prosecution screening of firearms cases, direct police patrol in high crime areas,
inmate re-entry programs, clergy outreach to offenders, vocational training programs, youth street
worker outreach, and school-based prevention. NCA/NCF



. . Commonwealth of Massachusetts 2004 Project Safe Neighborhood Grant
Project Title

Program
Award Number 2003-GP-CX-0188
Office BJA
Program FY 2004 Project Safe Neighborhoods

Executive Office of Public Safety
One Ashburton Place

Room 611

Boston, MA 02108

Grantee Organization Programs Division

Grantee

Award Date 06/16/2004
Award Amount $978,172.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The United States (U.S.) Attorney's Office for the District of Massachusetts and the Executive Office
of Public Safety (EOPS) will continue to collaborate on the administration of this grant to the
selected PSN sites. The U.S. Attorney's Office will oversee the programmatic aspects of the
program, while EOPS will act as the fiscal agent. Both agencies will monitor the program's
performance. In the coming year, the program will continue to support both adult and juvenile-
related gun violence reduction strategies in the PSN-targeted communities. The most effectual
approach to meet this objective is for the program to have a multi-faceted and comprehensive law
enforcement strategy, one which includes federal, state, and local law enforcement entities and
faith-based and community-based partnerships. NCA/NCF



FY 2004 Operation Safe Neighborhoods for the District of Maryland. See

el 1l Narrative Attachment

Award Number 2003-GP-CX-0562

Office BJA

Program FY 2004 Project Safe Neighborhoods
City of Baltimore

Grantee 242 W. 29th Street

Baltimore, MD 21211
Grantee Organization Baltimore Police Department

Award Date
Award Amount $816,002.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Maryland PSN Task Force established a process to identify programs, from throughout the
state, that it would desire to fund as a part of its larger state-wide PSN strategy. Jurisdictions from
throughout the state were invited to apply for funding under PSN. The majority of jurisdictions
impacted by gun crime made application to the PSN Selection Committee. After completing an
extensive review process, the Selection Committee identified five local initiatives that would serve
as the fundamental building blocks of the Maryland PSN strategy. The Maryland jurisdictions that
received FY 2003 PSN funding include Baltimore City, Prince George's County, Wicomico County,
and Baltimore County. Many of the initiatives that were selected in FY 2003 have just begun to
receive and expend their grant funding. While many of these programs have already begun to make
an impact, it has been challenging to gauge each initiative’s ultimate likelihood of success in such a
short period. Based upon this premise, the PSN Task has decided that it would be most prudent to
continue providing support to these programs in FY 2004, while continuing to evaluate the full
impact of these interventions. After having identified which initiatives are working most effectively,
with respect to reducing gun crime, the Task Force will make any future funding available on a
competitive and meritorious basis - which a specific focus upon implementing replicable models of
best practice. NCA/NCF



Project Title Project Safe Neighborhoods

Award Number 2003-GP-CX-0190

Office BJA

Program FY 2004 Project Safe Neighborhoods
Maine Department of Public Safety

Grantee 104 State House Station

Augusta, ME 04333
Grantee Organization State of Maine
Award Date
Award Amount $232,197.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
Based on initial data analysis by the Task Force, the following gun violence-related issues were
identified to be of significant importance to Maine's PSN objectives: violent crime committed with
the use of firearms (such as robbery); domestic violence; possession of firearms by prohibited
persons; school violence-related issues (such as bullying); gun trafficking and gun tracing; and gun
safety as it relates to accidental shootings and teenage suicide. NCA/NCF



Project Title Eastern District of Michigan Project Safe Neighborhoods

Award Number 2003-GP-CX-0568

Office BJA

Program FY 2004 Project Safe Neighborhoods
Northwest Detroit Weed And Seed

Grantee 7800 West Outer Drive

Detroit, Ml 48235
Grantee Organization Northwest Detroit Weed And Seed

Award Date 06/16/2004
Award Amount $1,020,576.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Eastern District of Michigan PSN strategy includes public awareness, prevention, and law
enforcement initiatives to reduce gun crime. The Detroit Weed and Seed sites and other community
service agencies continue to work in partnership with the PSN Task Force to implement Project
Sentry initiatives. Wolverine Human Services will collaborate the implementation of its Project
Impact Initiative for high risk youth with PSN efforts. The Michigan Institute for Nonviolence
Education will provide technical assistance and curriculum development blueprints to PSN
prevention partners. The law enforcement and criminal justice focus includes partnerships with the
Michigan State Police, Wayne County Sheriff's Department, and prosecutors in Wayne and Jackson
counties. Initiatives will focus on weapons violations and associated offenses and strengthen
intelligence sharing, investigations, prosecutions, and the quality of life of residents. The District's
media campaign, outreach, research, and technical assistance initiatives will continue. NCA/NCF



Project Title Project Safe Neighborhoods (PSN) 2004 -- Western District of Michigan
Award Number 2003-GP-CX-0561

Office BJA

Program FY 2004 Project Safe Neighborhoods

Grand Valley State University
401 West Fulton Street
251-C DeVos Center

Grand Rapids, Ml 49504

Grantee Organization School of Criminal Justice

Grantee

Award Date 06/16/2004
Award Amount $510,588.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Western District of Michigan PSN Task Force strategy includes public awareness, prevention,
and law enforcement initiatives to reduce gun crime. The Battle Creek Police Department will
strengthen its detective bureau and continue to maintain its presence and full support to the PSN
mission. Prosecutors in Dickinson, Ingham, Kalamazoo, and Muskegon counties will continue to
focus on successful prosecution and educational outreach initiatives. The Michigan State Police will
add a laboratory technician to decrease the backlog of firearm cases. The Tri-County Safe
Neighborhoods Coalition and the Upper Peninsula Substance Enforcement Team will each add an
investigator position to specialize in the enforcement of firearms regulations. The partnership
between the Grand Rapids Weed and Seed and Police Department will continue to focus on the
apprehension of guns and the arrest and prosecution of violent criminals. NCA/NCF



Project Title FY2004 Project Safe Neighborhood Initiative

Award Number 2003-GP-CX-0171
Office BJA
Program FY 2004 Project Safe Neighborhoods

Minnesota Department of Public Safety
444 Cedar St

Suite 100

St. Paul, MN 55101

Grantee Organization Office of Justice Programs

Grantee

Award Date 06/16/2004
Award Amount $757,919.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The grant funds will focus on reducing gun crime on the major Indian reservations in the State, with
particular attention paid to the Red Lake Reservation, which is under federal jurisdiction. The funds
will help build on strategies initiated under the previously awarded PSN grants and is a multi-
disciplinary strategy that employs law enforcement, corrections, prosecution, and community-based
approaches. The strategy builds on the elements established in the earlier PSN research and
outreach grant awarded to the Center for Reducing Rural Violence (CRRV) and it augments Weed
and Seed efforts in Mahnomen County, Cass Lake, and the Phillips neighborhood in Minneapolis.
NCA/NCF



Project Title Project Safe Neighborhood

Award Number 2003-GP-CX-0156
Office BJA
Program FY 2004 Project Safe Neighborhoods

Kansas City Metropolitan Crime Commission
3100 Main Street

Suite 201

Kansas City, MO 64111

Grantee Organization Project Safe Neighborhoods
Award Date

Award Amount $483,978.00

Fund SE - Project Sentry

Grantee

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Project Safe Neighborhoods (PSN) Task Force for the Western District of Missouri has targeted
the 2004 funding to continue the enhancement of the law enforcement efforts of Project Ceasefire.
The Ceasefire Program focuses on the aggressive prosecution of felons in possession of firearms.
Since the program'’s inception in November 1999, more than 600 persons have been indicted for
violations of the firearm statutes. NCA/NCF



Investigation, apprehension and prosecution of violent adult and juvenile

Project Title offenders with programs to encourage responsible behavior among
young people exposed to the violence of guns and gangs.
Award Number 2003-GP-CX-0537
Office BJA
Program FY 2004 Project Safe Neighborhoods
Board of Police Commissioners of The City of St. Louis Missouri
Grantee 1200 Clark Avenue Room 604

St. Louis, MO 63103
Grantee Organization St. Louis Metropolitan Police Department

Award Date
Award Amount $378,046.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The St. Louis project is designed to benefit the community via a three-fold approach. The project
will target habitual violent offenders by removing individuals with an established propensity for
violence, thus creating a more peaceful community. A prosecutor will be dedicated to support the
efforts of the Police Department and the Gun Court in fighting violent crime. The Gun Court;s new
initiatives will provide support services to young people to reinforce a strong anti-gun/anti-gang
message. The Police Athletic League (PAL) portion of the project will provide a healthy outlet for
youth in the community to interact and hear a message that reinforces the same message that the
Police Department, Circuit Attorney and Gun Court are sending to all members of our community.
NCA/NCF



Project Title 2004 Project Safe Neighborhoods

Award Number 2004-GP-CX-0702

Office BJA

Program FY 2004 Project Safe Neighborhoods
Commonwealth of The Northern Mariana Islands

Grantee P.O. Box 501133

Saipan, MP 96950
Grantee Organization Criminal Justice Planning Agency
Award Date
Award Amount $68,000.00
Fund Sl - SAFE SCHOOL INITIATIVE

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Commonwealth of the Northern Mariana Islands' (CNMI) is a group of tropical islands in the
Pacific Ocean. It is encapsulated with natural beauty and surroundings. The islands are not,
however, without their share of criminal elements. Because of the islands' proximity, tourism from
Asia and the Far East have generated an increase in crime and drug trafficking in recent years. The
increase in crime brings the additional threat of illegal guns. In the not too distant past, the CNMI
enjoyed relatively low gun related crimes. Gun related crimes have increased in recent years and,
as with all crime, pose a threat to the islands' most precious resource, the youth. NCA/NCF



Project Title Project Safe Neighborhood Gun Violence Reduction Program

Award Number 2003-GP-CX-0508

Office BJA

Program FY 2004 Project Safe Neighborhoods
Mississippi Division of Public Safety Planning

Grantee 3750 | 55 N. Frontage Road

Jackson, MS 39211
Grantee Organization Division of Public Safety Planning
Award Date
Award Amount $232,197.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Mississippi Department of Public Safety (MSDPS) is continuing to support Project Safe
Neighborhoods (PSN) programs in Clarksdale and Greenville in the Northern District of Mississippi.
They are providing overtime pay for PSN Task Force agents and officers from state and local
agencies. They are instituting the Gang Resistance and Education Training Program, sponsored by
the ATF, in an effort to prevent gun crime and intervene with youths at risk for gang membership
and violent use of guns. MSDPS is providing equipment and supplies to the local and state law
enforcement agencies participating in PSN who are not as well equipped as they could or should be.
They are providing agents, officers, and prosecutors with needed training on various aspects of
investigating and prosecuting violent gun crime. They are utilizing religious and community
organizations to implement after school programs and summer camps for at-risk youths. MSDPS is
also informing and educating the community and the offenders of the ramifications of gun violations
and gun crime through the continuation of the current advertising campaign. NCA/NCF



FY 2004 Project Safe Neighborhoods Program and Strategy for the U .S.

Flis Gl attorney's Office of the Southern District of Mississippi.

Award Number 2003-GP-CX-0507

Office BJA

Program FY 2004 Project Safe Neighborhoods
Department of Public Safety

Grantee 3750 | 55 North Frontage Road

Jackson, MS 39211
Grantee Organization Division of Public Safety Planning
Award Date
Award Amount $273,496.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Mississippi Department of Public Safety (MSDPS) is addressing the problems related to violence
that are beginning to manifest themselves in middle school students. The Jackson, Mississippi metro
area remains the principal target area where task force efforts are being concentrated. MSDPS is
continuing to promote prevention, intervention and educational programs for juveniles in the City of
Jackson, MS. In conjunction with the state offender re-entry services, the MSDPS is distributing
resource manuals of available services or assistance for felons re-entering the community. It will
include services such as treatment facilities, housing, vocational training, employment
opportunities, parenting training, and other rehabilitative assistance. MSDPS is also informing and
educating the community and the offenders of the ramifications of gun violations and gun crime
through the continuation of the current advertising campaign. NCA/NCF



Project Title Fiscal Agent for Montana's Project Safe Neighborhood Grant

Award Number 2004-GP-CX-0699

Office BJA

Program FY 2004 Project Safe Neighborhoods
State of Montana

Grantee Mitchell Bldg. Rm 155

Helena, MT 59620
Grantee Organization Dept of Administration
Award Date
Award Amount $517,197.00
Fund S| - SAFE SCHOOL INITIATIVE

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
This grant award includes the FY 2004 amount of $232,197 and the FY 2003 amount of $285,000.
Montana's Project Safe Neighborhood's Initiative, "Catch and No Release", is a partnership between
federal and local law enforcement agencies to reduce violent crime, drug crime, and recidivism
through the full and vigorous enforcement of federal firearm laws. NCA/NCF



Project Title Project Safe Neighborhoods - Western N.C.

Award Number 2003-GP-CX-0519
Office BJA
Program FY 2004 Project Safe Neighborhoods

North Carolina Governors Crime Commission
1201 Front Street

Suite 200

Raleigh, NC 27609

Grantee Organization North Carolina Department of Crime Control And Public Safety

Grantee

Award Date
Award Amount $383,962.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Western District of North Carolina will fund five priority areas: training incentives, gun crime
reduction programs, media programs, law enforcement strategies, and programs dealing with guns
and illegal aliens. NCA/NCF



Project Title Project Safe Neighborhoods - Middle District of North Carolina

Award Number 2003-GP-CX-0517
Office BJA
Program FY 2004 Project Safe Neighborhoods

North Carolina Department of Crime Control And Public Safety
1201 Front Street

Suite 200

Raleigh, NC 27609

Grantee Organization The Governors Crime Commission

Grantee

Award Date
Award Amount $377,612.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Middle District of North Carolina has identified five priority areas in which they will provide
funding: training incentives, firearms violence reduction programs, media programs, gun crime
reduction, and law enforcement strategies and illegal aliens. NCA/NCF



Project Title Project Safe Neighborhoods - Eastern District

Award Number 2003-GP-CX-0201
Office BJA
Program FY 2004 Project Safe Neighborhoods

North Carolina Department of Crime Control And Public Safety
The Governors Crime Commission
Grantee 1201 Front Street
Suite 200
Raleigh, NC 27609

Grantee Organization The Governors Crime Commission
Award Date

Award Amount $478,543.00

Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Eastern District of North Carolina will provide funding for five priority areas: training incentives,
firearms violence reduction programs, media programs, gun crime reduction, and law enforcement
strategies and illegal aliens. NCA/NCF



Project Title Project Safe Neighborhood FY 2004

Award Number 2003-GP-CX-0511
Office BJA
Program FY 2004 Project Safe Neighborhoods

Office of Attorney General
Bureau of Criminal Investigation
PO Box 1054

Bismarck, ND 58502

Grantee Organization Bureau of Criminal Investigation

Grantee

Award Date 06/16/2004
Award Amount $232,197.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
Though North Dakota does not have a significant violent crime problem with firearms, what it does
have is a higher ratio of domestic abuse homicides and juvenile suicides involving firearms than
other states. Also significant is Felon in Possession of a Firearm cases and individuals possessing,
carrying or using firearms in connection to drug trafficking. There is also a large number of violent
offenders on parole or probation. The District of North Dakota needs to develop effective methods to
overcome the problems of Domestic Abuse Homicide and Juvenile Suicides involving firearms as
identified by our research partner. Possible solutions are: 1. Enforcement / Prosecution. Additional
manpower to apprehend offenders. The District needs to hire additional personnel to assist in the
identification, arrest and prosecution of offenders who use firearms. 2. Existing Law Enforcement
programs in schools. Law Enforcement has a number of federally funded programs already in
schools through out the state to educate young people in the consequences of crimes. This is an
excellent avenue for gun safety and the ramifications of gun crime programs. Funding will help
tremendously by allowing the funding of programs and extra personnel to reduce firearms related
crimes. The implementation of the education programs will be designed to stop crimes before they
happen. NCA/NCF



Project Title Nebraska's 2004 Project Safe Neighborhoods Project

Award Number 2004-GP-CX-0576
Office BJA
Program FY 2004 Project Safe Neighborhoods
Nebraska Commission on Law Enforcement And Criminal Justice
Grantee P.O. Box 94946

Lincoln, NE 68509
Grantee Organization Grants Division
Award Date
Award Amount $263,645.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Nebraska PSN grant will address the use of firearms during the commission of crime statewide
with the overall goal to make neighborhoods and communities in Nebraska safe. Nebraska's PSN
strategic plan will also focus on the urban (Omaha and Lincoln) areas with expansion into the rural
areas of the state through continuation of specialized law enforcement operations, enhance
prosecution in Douglas County and at the Federal level, expand statewide public awareness, and
hire a part-time PSN Coordinator. NCA/NCF



Project Title 2004 Project Safe Neighborhoods

Award Number 2003-GP-CX-0161

Office BJA

Program FY 2004 Project Safe Neighborhoods
New Hampshire Department of Justice

Grantee 33 Capitol Street

Concord, NH 03301
Grantee Organization State of New Hampshire

Award Date 06/23/2004
Award Amount $232,197.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
FY 2004 funds will be used to fund and implement statewide gun crime and gun safety
programming targeting juveniles, specifically: the National Rifle Association; Eddie the Eagle
Program, a comprehensive educational program focused on the areas of firearms safety and gun
crime prevention; broad-based educational programs to inform and educate youth about the
dangers of gun violence; and focused intervention programs for "at-risk" youth including those
juveniles who have already been charged with weapons offenses. These programs provide education
on the dangers of gun violence while allowing for positive community involvement. NCA/NCF



Project Title FY 04 Project Safe Neighborhoods

Award Number 2004-GP-CX-0595
Office BJA
Program FY 2004 Project Safe Neighborhoods

New Jersey Department of Law And Public Safety
25 Market Street P.O. Box 081

Hughes Justice Complex

Trenton, NJ 08625

Grantee Organization Office of The Attorney General
Award Date

Award Amount $1,059,144.00

Fund SE - Project Sentry

Grantee

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
New Jersey's Project Safe Neighborhoods (PSN) will address a number of public safety issues that
threaten our communities. The need for enhanced prosecution of firearms cases is evidenced
through an analysis of the trends of violent crime in the state. The PSN Task Force will serve as the
oversight entity for New Jersey's gun strategy. The Task Force will review statistics and crime
information, and will also discuss investigations, arrests, and convictions. New Jersey's program will
have a forceful involvement by the United States Attorney's Office. Specifically, the program intends
to increase prosecutions of violent organizations by utilizing federal conspiracy, racketeering,
narcotics, and other applicable statutes; heighten enforcement of federal gun laws against gun
traffickers and complicit licensees; and renew aggressive enforcement of federal laws against
persons prohibited from possessing guns. New Jersey's PSN program will be coordinated by staff
from the Offices of the U.S. Attorney and New Jersey Attorney General. The selection committee for
the PSN Task Force has designated the Office of the Attorney General, Department of Law and
Public Safety, to serve as the fiscal agent for the grant. NCA/NCF



. . District of New Mexico FFY 2004 Project Safe Neighborhood Grant
Project Title

Program
Award Number 2003-GP-CX-0536
Office BJA
Program FY 2004 Project Safe Neighborhoods

New Mexico Department of Public Safety
4491 Cerrillos Road

P.O. Box 1628

Santa Fe, NM 87504

Grantee Organization Grants Management Bureau
Award Date

Award Amount $280,251.00

Fund SE - Project Sentry

Grantee

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
PSN is a high priority for the United States Attorney's Office for the District of New Mexico, second
only to counter-terrorism which is the District's first priority. The PSN strategy is designed to
enhance the ability of law enforcement to reduce gun crime by applying Research and data analysis
to formulate initiatives which the District's PSN Task Forces have adopted to address gun crime-
related priorities. It will be implemented through partnerships similar to those which have been
established with PSN, Weed and Seed, and gang and drug task forces; and it will be reinforced and
sustained through community outreach and awareness of PSN goals and their benefit to public
safety. NCA/NCF



. . Project Safe Neighborhoods - Prosecution of crimes committed with
Project Title

firearms
Award Number 2003-GP-CX-0189
Office BJA
Program FY 2004 Project Safe Neighborhoods
Nevada Department of Public Safety
Grantee 555 Wright Way

Carson City, NV 89711
Grantee Organization Office of Criminal Justice Assistance

Award Date 06/16/2004
Award Amount $307,861.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Task Force for Nevada will continue the newly created Washoe County Sheriff's Office's
Firearms Investigative Unit, located in the northern part of Nevada. The unit will identify, target,
arrest, and prosecute those who violate federal and state firearms laws. The PSN initiative for
juveniles is designed to decrease the incidence of illegal gun use by youth. Efforts will be
concentrated in one high-risk neighborhood in Las Vegas and one in Reno. NCA/NCF



Project Title 2004 Project Safe Neighborhood, Western District of New York
Award Number 2003-GP-CX-0551

Office BJA

Program FY 2004 Project Safe Neighborhoods
Community Foundation For Greater Buffalo Inc

Grantee 712 Main Street

Buffalo, NY 14202
Grantee Organization Project Safe Neighborhood

Award Date
Award Amount $439,447.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the United States
Attorney, will allocate the funds throughout the community to further the initiative in that
community. The Western District of New York is in the process of finalizing their FY 2004 Project
Safe Neighborhoods Grant program application. NCA/NCF



Project Title FY 2004 Project Safe Neighborhoods - Eastern District of New York
Award Number 2004-GP-CX-0609

Office BJA

Program FY 2004 Project Safe Neighborhoods

NYS Division of Criminal Justice Services
Bureau of Justice Funding

4 Tower Place

Albany, NY 12203

Grantee Organization Bureau of Justice Funding
Award Date

Award Amount $1,059,144.00

Fund SE - Project Sentry

Grantee

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Eastern District of New York (EDNY) has adopted the goal of reducing the illegal use of firearms
in the five counties of this Metropolitan New York district. There will be close coordination and joint
endeavors with the PSN initiative of the Southern District of New York. It is anticipated that the
cooperative efforts of the neighboring districts will result in a Metropolitan New York PSN approach
that will incorporate all of New York City and the metropolitan area counties. The EDNY PSN
strategic approach essentially means that we work together to (1) leverage the resources of local,
state, and federal law enforcement agencies; federal and State prosecutors; and research partners
and outreach specialists; (2) utilize current and reliable information to guide our efforts; and (3)
utilize intelligence and collaboration to prevent or interdict violent crime before it happens. NCA/NCF



Project Title Community Wide Violence Intervention and Prevention Initiative
Award Number 2004-GP-CX-0610

Office BJA

Program FY 2004 Project Safe Neighborhoods

The Rosamond Gifford Charitable Corp.
100 Clinton Square

126 N. Salina St.

Syracuse, NY 13202

Grantee Organization Foundation
Award Date

Award Amount $517,731.00
Fund SE - Project Sentry

Grantee

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Northern District of New York's FY 2004 Project Safe Neighborhoods project will include: 1.)
Intervention efforts that will focus on the problem of youth gun crime through a targeted
intervention program involving a highly collaborative community effort; 2.) Suppression activities
that will continue through local law enforcement agencies in conjunction with federal law
enforcement agencies; 3.) Prevention activities that act in conjunction with the targeted
intervention program and through media and community outreach activities; and 4.) The
effectiveness of all aspects of the planned project is to be enhanced through periodic training and
seminar activities. NCA/NCF



Project Title FFY 2004 Project Safe Neighborhoods

Award Number 2003-GP-CX-0577

Office BJA

Program FY 2004 Project Safe Neighborhoods

Grantee New York State Division of Criminal Justice Services
Grantee Organization Bureau of Justice Funding

Award Date 06/23/2004

Award Amount $750,493.00

Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The goal of SDNY is to reduce the illegal use of firearms in the two target areas of the district. PSN
FY 2004 funds will be targeted into two counties of the district, Bronx and Westchester. SDNY is
closely coordinating its efforts under PSN with the Eastern District of New York (EDNY). Cooperative
efforts with the EDNY will result in a comprehensive metropolitan New York PSN approach that will
incorporate all of New York City and the metropolitan area counties. The strategic objectives of the
SDNY PSN initiative include: raising public awareness of the gun violence problem and SDNY's
response; engaging the community in the planned response to gun violence; de-glorifying guns,
particularly to youth in the targeted communities; targeting specific communities for enhanced
enforcement and prosecution; and improving collaboration and cooperation between Task Force
members. NCA/NCF



Project Title 2004 Project Safe Neighborhood Northern Ohio District

Award Number 2003-GP-CX-0545
Office BJA
Program FY 2004 Project Safe Neighborhoods

Ohio Office of Criminal Justice Services
140 East Town Street

14th Floor

Columbus, OH 43215

Grantee Organization State

Grantee

Award Date 06/16/2004
Award Amount $911,589.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
Using 2003 PSN grant funds, the PSN Research Partner has begun to implement an ambitious three-
part plan targeting school-based gun violence. First, the PSN Research Partner will produce a web-
based survey for gun violence and strategies in public and private middle and high schools
throughout the district in order to create a baseline indicator of gun violence in the district's schools.
Second, using the data from the survey, the PSN Research Partner will hold a symposium, featuring
local and national experts, to identify an empirically sound plan to address school based gun
violence throughout the district. Third, the PSN Research Partner will develop a Center for School
Safety and Security to serve as a clearinghouse on school safety best practices and to facilitate
enhanced communication among those charged with the safety of students. Using a 2004 PSN grant
award, we hope to continue the extraordinary and high-quality research and analysis preformed by
our PSN Research Partner. NCA/NCF



Project Title Project Safe Neighborhood Southern Ohio District

Award Number 2003-GP-CX-0546
Office BJA
Program FY 2004 Project Safe Neighborhoods

Ohio Office of Criminal Justice Services
140 East Town Street

14th Floor

Columbus, OH 43215

Grantee Organization State

Grantee

Award Date 06/16/2004
Award Amount $837,530.00
Fund Sl - SAFE SCHOOL INITIATIVE

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The 2004 Project Safe Neighborhoods Grant strategy for the Southern District of Ohio mirrors the
District's ongoing Project Safe Neighborhoods strategy. Most of the focus will be on areas with the
most severe gun problems. Programs selected will blend prosecution with community awareness.
Youth programs will also receive emphasis, as well as those showing the creation of solid
partnerships between law enforcement and the community. The Selection Committee reviewed the
information provided by Task Force members regarding the gun crime problems in the District. The
Selection Committee chose to build on existing relationships with state and local agencies who have
demonstrated effectiveness in combating gun crime. NCA/NCF



Project Title Project S.A.F.E.

Award Number 2003-GP-CX-0200
Office BJA
Program FY 2004 Project Safe Neighborhoods

Oklahoma District Attorneys Council
421 N.W. 13th Street

Suite 290

Oklahoma City, OK 73103

Grantee Organization Federal Programs Division

Grantee

Award Date 06/16/2004
Award Amount $232,197.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The PSN initiative for the Northern District of Oklahoma will continue to focus on taking aggressive
action against the possession and use of illegal firearms and ammunition as a part of a combined
effort to stem increased gun crime in the area. The goals of this initiative include: bringing together
key law enforcement authorities at all levels to work toward enhancing communication,
coordination, and collaboration in reducing gun crime; identifying high-risk hot spots in Tulsa for
further strategic planning including Operation Ceasefire and media and community outreach;
disseminating literature and training on Project Safe Neighborhoods to criminal justice practitioners;
increasing the number of gun crime investigations and prosecutions for juvenile and adult
offenders; and addressing the problem of gun crime through a coordinated community outreach and
media campaign program. NCA/NCF



Project Title Project Exile

Award Number 2003-GP-CX-0506

Office BJA

Program FY 2004 Project Safe Neighborhoods
Grantee Oklahoma District Attorneys Council
Grantee Organization District Attorneys Council

Award Date 06/16/2004

Award Amount $278,449.00

Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Project Safe Neighborhoods (PSN) initiative for the Western District of Oklahoma will continue
to address strategies to reduce gun crime through its Project Exile Program. The goals of this
initiative include: bringing together key law enforcement authorities at all levels to work toward
enhancing communication, coordination, and collaboration in reducing gun crime; identifying and
tracking high risk probationers and parolees in Oklahoma County to assess progress and report any
violations; increasing dissemination of information concerning Project Exile to criminal justice
practitioners; providing prevention education and training programs to at-risk grade and middle
school children on peer pressure, drug abuse, and reducing gun crime and gang activity. NCA/NCF



Project Title Project Safe Neighborhoods

Award Number 2003-GP-CX-0554

Office BJA

Program FY 2004 Project Safe Neighborhoods
Neighbors Building Neighborhoods Inc.

Grantee 207 N. 3rd

Muskogee, OK 74401
Grantee Organization Non Profit

Award Date 06/16/2004
Award Amount $232,197.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Project Safe Neighborhoods (PSN) initiative for the Eastern District of Oklahoma will continue to
focus on programs that address at every level gun crime reduction, delinquency prevention,
deterrence, and early intervention for at- risk youth. PSN programs that were initiated in the District
last year will receive continuation funding. This includes the Muskogee Police Department, the
Muskogee County Sheriff's Department, the Pilots International Club of Muskogee, the Muskogee
County Council of Youth Services, the Muskogee Citizens Police Academy, the Muskogee Public
Schools, as well as faith based organizations. Activities to be undertaken include gun crime
prevention training for juveniles, citizen patrols, media outreach to better inform the public
concerning PSN, and conflict resolution programs and after-school activities for at-risk youth.
NCA/NCF



Project Title Project Safe Neighborhood for Oregon

Award Number 2003-GP-CX-0181
Office BJA
Program FY 2004 Project Safe Neighborhoods

Multnomah County District Attorneys Office
1021 SW Fourth Avenue

Room 600

Portland, OR 97204

Grantee Organization District Attorneys Office
Award Date

Award Amount $527,117.00

Fund SE - Project Sentry

Grantee

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
Key focus areas for the Oregon Project Safe Neighborhood initiative include the reduction of youth
gun crime, and vigorous prosecution of domestic violence offenders and armed career criminals who
have guns. NCA/NCF



Project Title FY2004 Project Safe Neighborhoods

Award Number 2003-GP-CX-0501
Office BJA
Program FY 2004 Project Safe Neighborhoods
PA Commission On Crime And Delinquency
Grantee P.O. Box 1167

Harrisburg, PA 17108
Grantee Organization Office of Criminal Justice System Improvements

Award Date 06/23/2004
Award Amount $617,654.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The goals and objectives of the U.S. Attorney's PSN Task Force for the Western District of
Pennsylvania include: 1) aggressive enforcement of existing federal gun laws; 2) uniform firearm
tracing; 3) aggressive compliance/regulatory monitoring of Federal Firearm Licensees; 4)
aggressive monitoring of regional gun shows; 5) repeat offender prevention; and 6) consistent
measurement and accountability. NCA/NCF



Project Title Project Safe Neighborhoods

Award Number 2004-GP-CX-0700
Office BJA
Program FY 2004 Project Safe Neighborhoods

Citizens Crime Commission of Delaware Valley
1218 Chestnut Street

Suite 406

Philadelphia, PA 19107

Grantee Organization Main Office
Award Date

Award Amount $835,561.00
Fund SE - Project Sentry

Grantee

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
In the Eastern District of Pennsylvania, the U.S. Attorney will use the funds to implement three
distinct strategies: 1) the support of programs that use intensive probation/local police partnerships
to target juveniles who local officials believe may respond to this "lever pulling" approach to put
down their guns; 2) the funding of law enforcement needs that impact the ability of our partners to
efficiently bring gun prosecutions in both state and federal court; and 3) the support of programs
that increase law enforcement's ability to use intelligence and mapping tools to recognize hot spots
and crime trends that transcend jurisdictional boundaries. NCA/NCF



Project Title FY 2004 Project Safe Neighborhoods

Award Number 2003-GP-CX-0195
Office BJA
Program FY 2004 Project Safe Neighborhoods

Pennsylvania Commission On Crime And Delinquency
3101 North Front Street

P.O. Box 1167

Harrisburg, PA 17107

Grantee Organization Office of Criminal Justice System Improvements
Award Date

Award Amount $438,864.00

Fund SE - Project Sentry

Grantee

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The U.S. Attorney will use these funds to continue the two phases of the PSN program in the Central
District of Pennsylvania: each of the 33 District Attorney offices will receive direct, non-competitive
sub-grants; and, additional funds will be awarded competively to the District Attorneys based upon
the greatest need for additional resources to support those phase one initiatives. The non-
competitive funds will be used to support initiatives directed at illegal weapons possession and
trafficking and initiatives to reduce violent crime within each county, as determined by each District
Attorney, with 34 percent of the funds targeted at juveniles. NCA/NCF



Project Title Project Safe Neighborhood Gun Reduction Strategy

Award Number 2004-GP-CX-0600

Office BJA

Program FY 2004 Project Safe Neighborhoods
Municipality of San Juan

Grantee P.O. Box 21405

San Juan, PR 00928
Grantee Organization Municipality of San Juan
Award Date
Award Amount $586,773.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The PSN initiative in Puerto Rico will reduce gun crime by targeting crime-specific areas and areas
with the highest numbers of violent crime. Agency-coordinated investigations will produce more
efficient enforcement. To Curb the Flow of lllegal Firearms in Puerto Rico, the first part of the
initiative, will involve the cooperation of private carriers, such as Federal Express, United Parcel
Service, Airborne Express, and DHL. The objective is to train private carriers' personnel to
successfully identify incoming packages and x-ray them for the purpose of detecting illegal firearms
and ammunition. These companies are aware that illegal trafficking of firearms is detrimental to
their business operation. To Curb the Sale of lllegal Ammunition, the second part of the initiative,
will consist of an in-depth investigation regarding the illegal sale of ammunition and its relation to
drug trafficking violent crimes. The compliance of gun shops with current Puerto Rico ammunition
laws and Federal firearms regulations will be assured. As a long-term objective, the Puerto Rico
Police Department (PRPD) will install and operate a system in which every sale of firearms and
ammunition will be automatically registered under the buyer's record. Thus, when a person
purchases ammunition beyond the legal limits, the event will be instantly detected. This will include,
without limitation, automatic weapons' ammunition. The implementation of this automated system
will be coordinated to ensure accountability for the sale and/or transfer of ammunition and firearms.
NCA/NCF



Project Title FYO04 District of Rhode Island Project Safe Neighborhoods Project
Award Number 2003-GP-CX-0187

Office BJA

Program FY 2004 Project Safe Neighborhoods
State of Rhode Island

Grantee One Capitol Hill

Providence, Rl 02908
Grantee Organization Rl Justice Commission
Award Date
Award Amount $232,197.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The FY 04 Rhode Island Project Safe Neighborhood (PSN) program will continue its FY 03 multi-
prong approach. The strategy included community prosecution, specialized police tactics, and youth
outreach coordinated to combat gun crime in the City of Providence. The goals are as follows:
reduce firearms-related crimes committed by juveniles and adults in the City of Providence, detect
and track geographical hotspots for gun crimes, assess officer deployment strategies to enhance
enforcement and investigate efforts, and evaluate project activities to reduce firearms-related
offenses in the City of Providence; and strengthen relationships to reduce crimes in communities
where criminal activity is diminishing the quality of life, develop and encourage strong relationships
with youth in high crime communities, develop and support more positive attitudes among
neighborhood residents, foster a stronger sense of neighborhood identity, and encourage an active
participation by residents to prevent crime and increase the probability of criminal apprehension.
NCA/NCF



Project Title Project Safe Neighborhoods South Carolina

Award Number 2003-GP-CX-0183
Office BJA
Program FY 2004 Project Safe Neighborhoods

South Carolina Department of Public Safety
Post Office Box 1993

C1

Blythewood, SC 29016

Grantee Organization Office of Justice Programs

Grantee

Award Date 06/16/2004
Award Amount $618,110.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
As part of the overall strategy for reducing gun violence in South Carolina, the Project Safe
Neighborhoods goals for 2004 include partnering with various subrecipients in order to accomplish
the project objectives. These include aggressive community and media outreach of the message
that firearm-related violent crimes will be met with swift punishment. Gun safety will be promoted
on a local and statewide level through public education aimed at both adults and juveniles.
Programs to support strategic planning and accountability of components of the PSN initiative are
sought. The enhancement of appropriate prosecution and punishment of juveniles who violate state
and federal firearm laws is another important goal of this project. Increased investigation of
firearm-related offenses, particularly through a combined federal, state and local effort is another
on-going objective of Project Safe Neighborhoods in South Carolina. NCA/NCF



Project Title South Dakota GunWise

Award Number 2003-GP-CX-0198
Office BJA
Program FY 2004 Project Safe Neighborhoods

Northeast Council of Governments
P.O. Box 1985

2201 Sixth Avenue SE

Aberdeen, SD 57402

Grantee Organization NECOG

Award Date

Award Amount $232,197.00
Fund SE - Project Sentry

Grantee

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the United States
Attorney, will allocate the funds throughout the community to further the initiative in that
community. The Northeast Council of Governments will use these funds to pay the salary for one
year for a coordinator to raise awareness among at-risk and juvenile offenders, parents, and
community associations; and to implement a computer program with hunter/criminal cross-check
capacity and a computer program to provide background check capacity for officers to identify if an
individual in possession of a firearm has a felony record. NCA/NCF



Project Title ENHANCING THE PSN PROGRAM IN MEMPHIS AND SHELBY COUNTY
Award Number 2003-GP-CX-0515

Office BJA

Program FY 2004 Project Safe Neighborhoods
Shelby County District Attorney

Grantee 201 Poplar Avenue

Memphis, TN 38103
Grantee Organization District Attorney General

Award Date 06/16/2004
Award Amount $232,243.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The U.S. Attorney and the District Attorney General are proposing to fund three programs within
this project. The first is a continuation of the Community Gun Violence Prosecution Program. The
program will focus on the comprehensive and aggressive prosecution of gun crime. Second, the
vertical prosecution of violent juvenile offenders program. This reinforces accountability of juveniles
through a graduated sanctions system for crimes committed. Thirdly, the Memphis Police
Department's Juvenile Violence Abatement Project is a community based, anti-violence initiative
specifically designed to reduce the amount of violence among Memphis youth. NCA/NCF



Project Title PSN Gun Violence Application

Award Number 2003-GP-CX-0177

Office BJA

Program FY 2004 Project Safe Neighborhoods
City of Knoxville

Grantee P. O. Box 1631

Knoxville, TN 37901
Grantee Organization Knoxville Police Department

Award Date 06/16/2004
Award Amount $353,235.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
Several sites have been identified that have exhibited a large number of gun violence incidents
and/or violent crime incidents. The youth component will expand its successful Police & Teens
Reaching Opportunities for Life (PATROL) program. This program will encourage personal and team
achievement in the arts, sports, community service, and school grades while providing unique
opportunities for role modeling and mentoring by members of the Johnson City Police Bureau.
NCA/NCF



Project Title Project Safe Neighborhoods Grant FY 2004

Award Number 2003-GP-CX-0563
Office BJA
Program FY 2004 Project Safe Neighborhoods
The Community Foundation of Middle Tennessee
Grantee 3338 Cleghorn Ave. Suite 400

Nashville, TN 37215
Grantee Organization The Community Foundation of Middle Tennessee

Award Date 06/16/2004
Award Amount $291,041.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The PSN funds will be used for youth programs in the Middle Tennessee area, media advertisement
largely targeted at juveniles and young adults, and prosecutors who will review serious gun-related
crimes committed by juvenile offenders. The PSN initiative will continue to expand through the
continuation of a well coordinated and targeted plan to combat gun violence and an ongoing
commitment by law enforcement, prosecutors, and community leaders. NCA/NCF



Project Title Project Safe Neighborhoods national initiative to reduce gun crimes
Award Number 2004-GP-CX-0606

Office BJA

Program FY 2004 Project Safe Neighborhoods

Greater Dallas Crime Commission
1601 Elm Street

Suite 2350

Dallas, TX 75201

Grantee Organization Fiscal Agent
Award Date

Award Amount $904,576.00
Fund SE - Project Sentry

Grantee

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Greater Dallas Crime Commission was selected to act as the fiscal agent for the Project Safe
Neighborhood Grant for the Texas Northern District. The PSN Task Force has established goals and
objectives. The Selection Committee will identify and solicit applications from agencies believed to
be best suited to achieve the strategy and goals of the PSN initiative. The overall mission of the PSN
Task Force will focus on gun crimes, gangs, and violent crimes as they relate to the safety and
welfare of the community. The goal will be to reduce gun crimes, gang activity and violent crimes.
Through the strategic planning process, there will be three key components: Law Enforcement,
Community Involvement, and the School System. NCA/NCF



Project Title Project Safe Neighborhoods

Award Number 2004-GP-CX-0572

Office BJA

Program FY 2004 Project Safe Neighborhoods
Texas Office of the Attorney General

Grantee Post Office Box 12548

Austin, TX 78711
Grantee Organization Executive Management
Award Date
Award Amount $790,937.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Texas Office of the Attorney General was selected to act as the fiscal agent for the Project Safe
Neighborhood Grant for the Texas Western District. The fiscal agent will be awarding 12 grants to
help combat gun crime. The grants will help with everything from prevention to prosecution.
Additionally, two juvenile probation officers positions will be funded. They will be dedicated to
carrying a caseload of 15 juveniles who, in addition to being serious offenders, have documented
connections with street gangs and have a current weapons offence or one in their offense history.
Also, two prosecutors will be funded to evaluate, file and prosecute firearm-related crimes. Two
National Integrated Ballistics Imaging Network (NIBIN) Technicians will be funded to test all seized
firearms and image the tests and other confiscated cartridge bullets into the NIBIN database. Two
Directors of prevention programs will also be funded to oversee public awareness campaigns and
education programs to law enforcement and school faculty and students. NCA/NCF



Project Title Project Safe Neighborhoods " Program -

Award Number 2003-GP-CX-0202
Office BJA
Program FY 2004 Project Safe Neighborhoods

Sam Houston State University
P. O. Box 2296

816 17th Street

Huntsville, TX 77341

Grantee Organization Criminal Justice Center

Grantee

Award Date 06/16/2004
Award Amount $1,059,144.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
Sam Houston State University was selected to act as the fiscal agent for the Project Safe
Neighborhood Grant for the Texas Southern District. The fiscal agent will enter into contracts with
eight sub-recipients /contracts: Westside Tactical Unit; City of Palmview Police Department in
conjunction with the Palmview Boy's & Girl's Club; Houston Police Firearms Unit; Texas Department
of Criminal Justice (TDCJ) Parole Division; Harris County Juvenile Probation; Montgomery County
Sheriff's Department; Corpus Christi Police Department; and an additional entity to be identified
later. NCA/NCF



Project Title Project Safe Neighborhoods Gun Violence Reduction Project

Award Number 2003-GP-CX-0516

Office BJA

Program FY 2004 Project Safe Neighborhoods
University of North Texas

Grantee P.O. Box 311340

Denton, TX 76203
Grantee Organization School of Community Service

Award Date 06/16/2004
Award Amount $447,922.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The University of North Texas was selected to serve as the fiscal agent for the Project Safe
Neighborhood Grant for the Eastern District of Texas. The District has an need for prosecutorial
assistance, especially in the Beaumont, Texas area of the region. Funds will be used to employ a
Special Assistant U.S. Attorney for the Beaumont Office for a three-year period to prosecute federal
gun cases. Additionally, the City of Port Arthur is exploring the idea of strengthening its ability to
reduce gun crime among teenagers. By working with multiple agencies and non-profits in the area,
the project will provide prevention and early intervention programs, such as teen court, self esteem
classes for at-risk adolescents, mentoring programs, a gun safety program, and community service
projects. NCA/NCF



Project Title FY 2004 Project Safe Neighborhood

Award Number 2003-GP-CX-0531

Office BJA

Program FY 2004 Project Safe Neighborhoods
West Valley City

Grantee 3600 Constitution Blvd

West Valley City, UT 84119
Grantee Organization Housing Authority
Award Date
Award Amount $344,052.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The West Valley City Project Safe Neighborhoods Grant Program consists of 14 sub-grantees in the
State of Utah. These groups are as follows: The West Valley City Project Administration Project; The
West Valley City Gun Project / Weed & Seed Prosecutor Extension Project; Utah AG Gun project
Prosecutor Extension Project; Davis County Gun Prosecutor Backfill Project; Media Outreach "Hard
Fact" Billboard Seeding Project; Task Force Communications Project; Toole County Attorney Task
Force Officer (Rural Model Focus) Project; Toole City PD Task Force Officer (Rural Model) Project;
Layton City PD Task force Officer Project; Unitah County Sheriff Task Force Officer Project; Salt Lake
County Sheriff (Gang- SHOCAP)Project; West Valley Weed & Seed / Sentry (Urban Model Focus)
Project; Utah Council for Crime Prevention Project; and the Training Scholarship / Honoraria (WVC
Agent) Project. NCA/NCF



Project Safe Neighborhoods Enforcement and Public Education Program

Flis Gl to Eliminate Illegal Gun Crime

Award Number 2003-GP-CX-0543
Office BJA
Program FY 2004 Project Safe Neighborhoods

Virginia Association of Chiefs of Police
1606 Santa Rosa Road

Suite 134

Richmond, VA 23288

Grantee Organization Commonwealth of Virginia

Grantee

Award Date 06/16/2004
Award Amount $739,838.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
With the FY 2004 funds, The Eastern District of Virginia (EDVA) will focus strategic planning efforts
on two of the most violent areas of Eastern Virginia. While existing enforcement efforts by all sub-
grantees within the five divisions of EDVA will continue, the FY 2004 grant program will enhance the
efforts in Richmond and Newport News, where there is particular need to target gun-crime,
including an emphasis on gun trafficking, straw purchasers, and juvenile related firearms offenses.
In Richmond, grant funding will enhance the Project Exile Task Force, currently made up of
agents/officers from the Richmond Police Department, the Virginia State Police, and the Bureau of
Alcohol, Firearms, and Explosives. The grant funds will be used to pay the salary for one officer and
overtime for additional officers on the Task Force, allowing the group to expand its presence in the
City. This will enable the Task Force to more aggressively address the firearms problem in
Richmond, particularly in the areas of trafficking and unlawful flow of firearms to criminals. With the
additional manpower, the Task Force will be able to more vigorously trace seized firearms and
investigate straw firearms sales at the numerous gun shows in the Richmond area. In addition, the
grant funds will be used to purchase equipment to support this mission as well as Exile
paraphernalia to be worn by task force officers when conducting firearms initiatives to enhance the
awareness of PSN/Exile in the community. In Newport News, the grant funds will be used similarly
to enhance the efforts of the Newport News Violent Crimes Task Force, comprised of federal, state,
and local agents. The grant funds will support the salary for one officer, overtime for other task
force officers, administrative costs, and other expenses associated with more aggressive attacks on
violent offenders, fugitives, and gun traffickers. The current PSN strategy in this area includes a
particular emphasis on gun trafficking and prosecuting straw purchasers who contribute to gun
trafficking from areas surrounding Newport News to New York City. NCA/NCF



Project Title Project Safe Neighborhoods Public Education and Prosecution of lllegal

Gun Crimes
Award Number 2004-GP-CX-0580
Office BJA
Program FY 2004 Project Safe Neighborhoods

Virginia Association of Chiefs of Police
Grantee 1696 Santa Rosa Road

Suite 134

Richmond, VA 23288

Grantee Organization Commonwealth of Virginia
Award Date

Award Amount $350,713.00

Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Western District of Virginia will use the grant funds to continue prosecuting more illegal firearm
and violent crime cases. They will use the grant funds to retain a Project Safe Neighborhoods
Coordinator and a Project Safe Neighborhoods Support Assistant. NCA/NCF



Project Title Project Safe Neighborhoods/Vermont-2004

Award Number 2003-GP-CX-0510

Office BJA

Program FY 2004 Project Safe Neighborhoods
Vermont Department of Public Safety

Grantee 103 South Main Street

Waterbury, VT 05671
Grantee Organization Department of Public Safety
Award Date
Award Amount $232,197.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Department of Public Safety proposed a three-level approach to using the PSN funds: improve
the coordination of investigative resources by staffing a full-time investigator within the Vermont
office of the BATF; improve prevention and intervention efforts for juvenile offenders; and continue
the coordinated media outreach efforts. NCA/NCF



Project Safe Neighborhoods is a nation-wide commitment to reduce

Project Title crime by networking existing local programs that target gun crime and
providing those programs with additional tools to be successful.

Award Number 2003-GP-CX-0533

Office BJA

Program FY 2004 Project Safe Neighborhoods

Washington State
Grantee Attn Safe And Drug Free Communities Unit
P.O. Box 48350
Olympia, WA 98504
Grantee Organization Department of Community Trade And Economic Development

Award Date
Award Amount $232,197.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Washington State Department of Community, Trade, and Economic Development will utilize its
FY 2004 supplemental Award to continue several existing PSN projects, as well as several new
initiatives. FY 2004 PSN efforts include the Spokane County Prosecutor's Office Juvenile Gun Crime
Program; the Gun Crime in High Concern Urban Neighborhoods and Rural Communities Program;
the Media Outreach and Community Engagement Initiative; Taking It To The Schools Public
Awareness Initiative; and the Keeping Guns Out of Schools Crime Prevention Program. NCA/NCF



Project Title 2004 Project Safe Neighborhoods Washington State Western District
Award Number 2003-GP-CX-0192

Office BJA

Program FY 2004 Project Safe Neighborhoods
Washington Assn of Sheriffs And Police Chiefs

Grantee 3060 Willamette Drive NE

Lacey, WA 98516
Grantee Organization Washington Assn of Sheriffs And Police Chiefs
Award Date
Award Amount $706,722.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The Association of Sheriffs and Police Chiefs, which is Washington state's FY 04 Western District
PSN Grantee, will use its FY 04 supplemental grant award to fund gun crime prevention,
enforcement, and outreach efforts throughout the western portion of Washington. Such areas to be
targeted include the City of Seattle, King County, Tacoma, Lakewood, Pierce, Kelso, Cowlitz,
Bermton, and Kitsap counties. The FY 2004 PSN funding will also focus on prosecution and
enforcement in targeted hot spot areas and media/community outreach regarding PSN activities and
initiatives throughout the district. NCA/NCF



Project Title 2004 Project Safe Neighborhoods Competitive Grant Program

Award Number 2003-GP-CX-0521
Office BJA
Program FY 2004 Project Safe Neighborhoods

State of Wisconsin

131 West Wilson Street
Suite 202

Madison, WI 53702

Grantee Organization Office of Justice Assistance
Award Date

Award Amount $495,294.00

Fund SE - Project Sentry

Grantee

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
Wisconsin's Office of Justice Assistance, the fiscal agent, anticipates making approximately ten sub-
grants, each between $20,000 and $60,000. Awards will be made for projects to continue successful
PSN initiatives and new efforts that initiate, support, and/or advance law enforcement efforts to
reduce gun-related crime and violence. Special focus and consideration will be afforded to violence
prosecution units, plans, and/or arrangements, although any applications addressing gun-related
crime and violence will be reviewed. At least 34 percent of the grant funds to each project funded
will be dedicated to addressing firearm crime involving juveniles. NCA/NCF



Project Title PROJECT SAFE NEIGHBORHOODS--WESTERN DISTRICT OF WISCONSIN
Award Number 2003-GP-CX-0522

Office BJA

Program FY 2004 Project Safe Neighborhoods

STATE OF WISCONSIN
Grantee 131 WEST WILSON STREET

SUITE 202

MADISON, WI 53702

Grantee Organization OFFICE OF JUSTICE ASSISTANCE

Award Date 06/16/2004
Award Amount $331,059.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
Wisconsin's Western District Office of the United States Attorney has assembled a strategic plan to
combat gun crime. Its plan includes funding eligible Weed and Seed sites and successful PSN
projects started with earlier PSN grant funds. Since efforts are already underway with Weed and
Seed initiatives in Wisconsin, the United States Attorney's Office will supplement the efforts of Weed
and Seed with Project Safe Neighborhoods activities. NCA/NCF



Project Title FY 2004 Project Safe Neighborhoods

Award Number 2003-GP-CX-0513
Office BJA
Program FY 2004 Project Safe Neighborhoods
West Virginia Division of Criminal Justice Services
Grantee 1204 Kanawha Boulevard East

Charleston, WV 25301
Grantee Organization West Virginia Division of Criminal Justice Services
Award Date
Award Amount $232,197.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
The purpose of this grant will be to fund a collaborative effort to reduce gun crime in six targeted
counties in the southern district of West Virginia. These funds are made available to local law
enforcement agencies, county prosecutors and non-profit organizations to enable these agencies to
meet the following priority areas as established by the Project Safe Neighborhoods Task Force: (1)
juvenile education programs for mentoring at-risk youth on gun crime and providing educational
materials to these at-risk youth; (2) investigation of state and federal firearm offenses, with at least
34 percent of the officer's time being spent on investigating adults who sell or provide guns to
juveniles or other juvenile related offenses, such as firearms in school zones; (3) prosecution of
state and federal firearm offenses, with at least 34 percent of the prosecutor's time being spent on
prosecuting juveniles who have committed a crime involving a gun and prosecuting other juvenile
related gun crimes, such as firearms in school zones; and (4) media outreach to further the Task
Force's "Hard Time for Gun Crime" message. The task force has chosen three subgrantees that
clearly demonstrate the abilities to carry out the type of projects that that fall within these priority
areas. They are the Charleston Public Safety Council using the anti-gun violence slogan of "Hard
Time for Gun Crime", the Kanawha County Commission by hiring an assistant gun prosecutor, and
the Raleigh County Commission by hiring a part time juvenile prosecutor, as well as using law
enforcement personnel, to help reduce illegal firearm trafficking. NCA/NCF



Project Title Targeted Enforcement & Prosecution of Gun Crimes In Wyoming
Award Number 2004-GP-CX-0611

Office BJA
Program FY 2004 Project Safe Neighborhoods

Wyoming Association of Sheriffs And Chiefs of Police
Grantee 951 Water Street

Wheatland, WY 82001
Grantee Organization Non Profit
Award Date
Award Amount $232,197.00
Fund SE - Project Sentry

Description

Project Safe Neighborhoods (PSN) is a nation-wide commitment to reduce gun crime by networking
existing local programs that target gun crime and providing those programs with additional tools
necessary to be successful. The goal is to take a hard line against gun criminals through every
available means to create safer neighborhoods. PSN seeks to achieve heightened coordination
among federal, state, and local law enforcement, with an emphasis on tactical intelligence
gathering, more aggressive prosecutions, and enhanced accountability through performance
measures. The offensive will be led by the appointed United States Attorney in each of the 94
federal judicial districts across America. The FY 2004 PSN block grant funds will be awarded to a
single fiscal agent in each of the 94 districts. The fiscal agent, in coordination with the PSN Task
Force, will allocate the funds throughout the community to further the initiative in that community.
Wyoming Project Guardian, the District of Wyoming's response to the national initiative known as
Project Safe Neighborhoods, is in its second year of operation, and project efforts have had
remarkable results to date. Wyoming has experienced more than a 100 percent increase in gun
crime arrests and successful prosecutions since the inception of this project. This current award will
be used to continue the following: (1) targeted enforcement and prosecution, (2) juvenile gun
crimes, and (3) research efforts. NCA/NCF



