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Spotlight on Coolidge Unified School District

The Coolidge Unified School

District was ecstatic in November 2007, to receive
confirmation that it had received one of the first
matching grants from ADE to provide Character
Education district-wide.

For several years, CUSD #21 has implemented
Character Counts in isolated locations throughout
the district to attempt to promote schools of
character. Funding to this point however, had
prevented district-wide implementation.

Selecting Character Counts, and the Josephson
Institute of Ethics as the “Pre-approved Provider,”
the district proceeded to embark on a 2-day
training provided by Dr. Gary Smit, a nationally
recognized Character Counts trainer, February 28
and 29, 2008. Student, staff and parent surveys
were conducted in December and January to
assess pre-program conditions at school sites.

All six school sites and the Family Resource
Center selected a minimum Character Counts
team of 5 members to include Administrators,
Counselor, Regular Ed Teacher, Special Ed
Teacher, and an Instructional Aide. Others were
allowed to attend as desired. Dr. Smit provided
an intense 9 hours of training to all participants
over a day and a half, culminating in “Action
Plans” for implementation being developed for
each site. The two day training concluded with a
2-hour all-District Staff Training in the Performing
Arts Center for teachers, support staff, administra-
tion, bus drivers, custodians, and maintenance
crews. The topic of Dr. Smit's presentation was
“Creating Positive Moral Culture in the School.”

Spring 2008 efforts were less than comprehensive
but teams did meet to finalize implementation plans
and conducted some introductory classroom
presentations, in preparation for an all-district
Character Counts focus to begin August 4, 2008-at
the start of school. In the spring, materials were
ordered, Dr Smit provided a public DVD Character
Counts presentation for use with the local city
television channel and Prevention Specialists and
Counselors were trained to start “talking” Character
Counts at every opportunity.

In addition, the District Discipline Referral Form
was standardized to include reference to which
pillar(s) were impacted by the student infraction so
further reinforcement for Character Counts could
be made at the time of principal/student
conference.

All Staff training took place
again on July 30 and 31, with
four presentations on
Character Counts by Todd
Mcintyre of Big Mouth
Productions. Todd was
provided to CUSD #21 for its
opening school kickoff by
ADE and the Character
Counts Foundation.

Todd received rave reviews and Character Counts
was rated as “The” best training for the event. Todd
has since received requests from each school site
for student assemblies in the early fall.

Goals for 2008-2009 include:
Comprehensive integration of Character
Counts into classrooms athletics, staff
development, codes of conduct, parent
and community outreach, and visual
message.

The District will apply again for the
matching grant for additional materials
support but is feeling very confident that
it is off to a great start to realizing its
"Character Counts” designation

2008-2009. Dr. Bonnie E. Palmer
Director, CUSD#21/Family Resource Center
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