ALTERNATIVE OFFICING (AO) INFORMATION

1. Organization (Organization Name, Location city,state): AT & T
2. Contact (Name/Ph.#/Email of contact for AO Program Info): Joseph Roitz / 501-367-5161 / jroitz@att.com
3. Type of AO Arrangement (DELETE types that DON’T apply to your AO program) 

Hoteling_; 
Telework_; 
Customer Premises_; 
Desk Sharing_; 

Other_ (describe):  All of the above, but with an emphasis on virtual officing (full time work at home). 

4. Describe Project Vision or Goals: 


An organization centered around networks, not buildings, is a more effective, efficient, resilient and flexible organization. Our goal is to maximize the business benefit associated with telework (as opposed to increasing pure participation). 

5. Program Status (For example: Such as conceptualizing, planning, waiting for approval, piloting, implementing, operational, and/or evaluating. Include ‘as of’ and other relevant dates):  Implementing, for quite a few years, but always improving. 
6. AO Site Locations (city, state):

Varies.

7. Main Benefits Achieved/Expected (underline all that apply) 

· Reduced Facility Requirements – amount of space saved: about 5000 cubicals

· Improved Facility Management/Utilization Efficiency_

· Improved Workplace Quality_ (indicate all that apply): Functionality_; Comfort_; Environment_; Equity_; Other_

· Improved Individual/Organization Performance_

· Reduced/Saved Facility Costs – amount: Approx. $30M annually

· Reduced/Avoided Other Expenses – amount: Hard to quantify, but includes retention and business continuity

· Increased/Earned Revenue – amount: Difficult to quantify

· Improved Workplace Flexibility to Accommodate Different Uses, Configurations, and/or Staff_   

· Other (describe): Productivity is the biggest benefit of telework, worth about $150M annually

8. Significant Problem Areas, Difficulties, Failures, etc. and Remedies (if any) Applied/Planned:

Varies by year, based on data provided by our statistical survey. Typically, culture and technology cycle back and forth as driving and gating factors. 

9. Contact Information on Key External Consultants/Experts Utilized:
Who needs consultants? Just do it. A good manager in the office is a good manager working from home. 

10. Website with Information on This AO Program:
www.att.com/telework

11. Available Reports or Other Sources of Detailed Information:

 See above URL

