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Site: WHSA Year: 2007

Vi si on St at enent

White Sands National Mnunment strives to excellence in its protection of resources,
facilitating research, valuing its enployees, pronmoting challenging educationa
cirricula and providing an | asting experience to visitors.

Par k/ Superi ntendent/ Program Manager

ciff Spencer




Site: VHSA STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Al'l historic buildings will continue to be cared for and naintai ned using
best practices. We will continue to restore structures to their original
condi ti on.

The work described currently is supported by OFS and/ or PMS

Site: WHSA STEWARDSHI P

Serve as the Preem nent resource |aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

VWhite Sands will provide opportunities for scientific research and study of
its resources.

| | The work described currently is supported by OFS and/ or PMS

Site: VHSA ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

White Sands NM wi Il undertake an aggressive conservation programto reduce
gr eenhouse gas emissions resulting fromdaily operations

D The work described currently is supported by OFS and/ or PMS



Site: WHSA ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

White Sands NM will provide exanples of environnentally consci ous practices
t hrough mul ti medi a di spl ays and use of hybrid and sol ar technol ogy.

The work described currently is supported by OFS and/ or PMS

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

VWhite Sands NM wi Il reduce energy consunption through the use of renewable
energy sources, efficient |ighting and building environnmental controls, and

t he repl acenent of half of our vehicle fleet with hybrid and alternative fuel
t echnol ogy.

D The work described currently is supported by OFS and/ or PMS

Site: WHSA RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children's |ives.

Q her Park/ Program perfornmance goal (s)

White Sands NMwill continue its successful teacher workshops to introduce
envi ronnental education to local teachers. These efforts will be

suppl enented with field trips and off-site ranger |led prograns to bring the
excitement of the outdoors to school children in Southern New Mexi co and Vst
Texas.

| | The work described currently is supported by OFS and/ or PMS



Site: VHSA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

White Sands Nmwill continue perform ng teacher workshops to introduce

envi ronnent al education concepts to | ocal teachers. W will also provide on-
site ranger led prograns to schools in Southern New Mexi co and West Texas in
concert with nearby NPS areas.

D The work described currently is supported by OFS and/ or PMS

Site: WHSA EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

White Sands will work to place high quality and educational information on
its website to interest web visitors of all ages.

D The work described currently is supported by OFS and/ or PMS

Site: VHSA EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two million children in the Junior Ranger program

White Sands is presently revising its Junior Ranger programto nmake it nore
rel evant, enjoyable and educational for children.

D The work described currently is supported by OFS and/ or PMS



Site: WHSA EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

White Sands will continue to inprove its facilities, programs and services to
provi de | egendary custoner service to its visitors.

The work described currently is supported by OFS and/ or PMS

Site: WHSA PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oying peopl e who
reflect the face of America.

VWhite Sands NM will seek qualified enployees from di verse backgrounds to
enrich its workforce.

| | The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
neasured by O fice of Personnel Management surveys.

We pl edge to val ue our enpl oyee's experiences and cel ebrate our achi evenents,
and |isten to enpl oyee concerns and suggestions for inprovenent.

D The work described currently is supported by OFS and/ or PMS

Site: VHSA PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

VWit e Sands National Mnunment will reduce lost tinme incidents by active
management i nvol venent in enpl oyee safety training and participation in
safety conmittee neetings and activities.

The work described currently is supported by OFS and/ or PMS



