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Vi si on St at enent

Fort Smith National Historic Site will protect and preserve the physical grounds,
bui |l di ngs and artifacts associated with the varied and uni que historical periods. At
the sane time the park will interpret and dissemnate the stories, historical facts and

t he i mpacts and rel evance of the 80+ years of history that occured both within the park
and Indian Territory. The Centennial of the National Park Service provides the
opportunity for the park to insure the stories are relevant to the diverse popul ati ons
that visit the park and that their visit is safe, clean, accessible, interesting and
wor t hwhi | e.

Par k/ Superi ntendent/ Program Manager
WlliamN. Bl ack




Site: FOSM STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

Worki ng with EPA and our partners, acquire the forner U S. Forgecraft
property to protect the site of the first Fort Cenetery and the Poteau R ver
crossing of the Butterfield Stage Coach. This will also provide overflow
par ki ng, preservation of a historic nule barn and serve as a buffer
protecting the site of the First Fort Smith.

D The work described currently is supported by OFS and/ or PMS

Site: FOSM RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a national
tourismeffort ained at hel ping people to discover the breadth of parks and
experi ences.

In addtion to working with the local and state tourismpartners, the park
Wi Il continue working to build a user friendly and conprehensive web site
that both inforns and intrigues visitors in the hope they will actually
physically visit the park.

D The work described currently is supported by OFS and/ or PMS

Site: FOSM EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

If staff funding is available, the park will enlarge its current teacher
wor kshop programs to include nore teacahers. Efforts will be made to reach
out to teachers around the world through the web and interactive | earning
opportunities with the park staff.

D The work described currently is supported by OFS and/ or PMS



