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Site: VI CR Year: 2007

Vi si on St at enent

Virgin |Islands Coral Reef National Mnunment was established in January 2001 when a
presidential proclamation designated 12,708 acres of federally owned subnerged |lands to
preserve and protect all the elenents of a Caribbean tropical marine ecosystem and
further the protection of the habitats essential for sustaining and enhancing the
coastal and subnerged ecosystens in Virgin Islands National Park; to facilitate
research by qualified scientists and nmenbers of the academ ¢ community to support
Monurrent managenent and pronote scientific know edge; and to pronote understandi ng and
st ewar dshi p by providi ng educati onal and partnering opportunities for |ocal, national
and international communities. The Mnunent includes subrmerged |lands within the 3 nile
belt off of the island of St. John and its waters support a diverse and conpl ex system
of coral reefs, and other ecosystens such as shoreline mangrove forests and segrass
beds that contribute to their health and survival. The biological communities of the
nonunent live in a fragile, interdependent relationship and include habitats essentia
for sustaining and enhancing the tropical narine ecosystem and several threatened and
endanger ed species. Hunpback whal es, pilot whales, four species of dol phins, brown
pel i cans, and the hawksbill, |eatherback, and green sea turtles all use portions of the
nmonurrent . Count | ess species of reef fish, invertebrates, and plants utilize these
subnmerged |l ands during their lives, and over 25 species of sea birds feed in the
wat er s.

To fulfill the mssion of VICR the Centennial Vision for the Monunent is to increase
activities which are critical to the protection and conservation of its natura
resour ces. These activities include research and mappi ng, enforcement of regul ations

designed to protect the marine ecosystemyet allow the public to enjoy the resources,
and increasing public education and stewardship in the preservation of our planet's
preci ous ocean resources.
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Site: VICR STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

O her Park/ Program performance goal (s)

| ands, which nore than doubl ed the acreage that VIIS manages. VI

order to provide an inspiring, safe and accessible visitor experi
acconpl i shm ng resource protection, funding for basic operationa
are needed to fulfill mssion responsibilities such as resource
del i neati ng boundaries, managi ng and protecting significant spec
mari ne mamal s and T&E speci es, and increased | aw enforcenment act
illegal entry of undocunented aliens has increased dramatically,

al nost exclusively by VIIS Rangers]. (OFS 12878, 9998, 11238)

VI CR was established 2001 to nanage and protect 13,000 acres of subnerged

CR provi des

access to nunerous tropical marine ecosystens and significant historic and
cultural resources (e.g., ship wecks which are rare in the Caribbean). In

ence while
progr ans
nventori es,
es including
ivities [the
and the

det ecti on, apprehension, and transport of these individuals has been handl ed

The work described currently is supported by OFS and/ or

PM S




Site: VICR STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

The 1 oss of nore than 50% of coastal mangroves in the Virgin Islands over the
past 100 years has greatly inpacted recruitment of fish to our coral reefs.
The health of coral reefs and other hard bottom ecosystens depends on a

bal anced comunity of fish and invertebrates, and it is well documented that
mangrove proproot habitats are inmportant nursery areas for many fish and a
nunber of invertebrates found on coral reefs. Hurricane Hole and Mary's Creek
are the nost significant remaining nursery habitats on St. John. As such

it is critical to assess their value and health. A proposed study will
conpare the present coral reef fish nursery value of Hurricane Hol e and
Mary’s Creek to historical values to determine stability and trends in this
conmunity. Results will enable the Park to devel op managenment measures to
further protect and enhance these largest remaining relatively pristine
exanpl es of valuable marine comunity in VIIS and the northern Virgin

Islands. PM S 49069

The work described currently is supported by OFS and/ or PMS

I mprove the natural resources in parks, as measured by the vital signs
devel oped under the Natural Resource Chall enge.

Vital Signs for VICR have been identified through the South Florida/Caribbean
Inventory and Monitoring Program Park staff and other coll aborators (NOAA
uni versities, scientists) are nonitoring water quality, coral reef health,
reef fish popul ations, nmangrove fish nursery habitat, etc. Approximately 19
noorings in nmonunment waters are protecting coral reef and seagrass
conmunities in several areas. Stormrefuge noorings for approximtely 80
vessel s are protecting shoreline mangrove comunities fromthe damage

associ ated with attaching vessels to them Continued funding of the |I&M
Program and fundi ng of several PMS projects are necessary to ensure

conti nued i nmprovenent of natural resources in VICR

The work described currently is supported by OFS and/ or PM S

O her Park/ Program perfornmance goal (s)

Wth the creation of the VICR, areas previously used for traditional safe
refuge for boats during hurricane events are no | onger accessible due to a
no- anchoring restriction. This has caused extrene concern anong the marine
conmunity as their boats represent their hones and in nany cases, their

I i velihoods. Hurricane Hole represents the nost pristine and val uabl e
nursery habitat for juvenile reef fish remaining in the US Virgin Islands,
and provides the source of reef fish for nobst of the reef systems along the
east and south coasts of St. John. Seagrasses and nmany corals also growin
t he shal |l ow waters around the nangrove prop-roots. Traditional nethods of




Site: VICR STEWARDSHI P

I nprove the condition of park resources and assets.

securing boats cause significant danage to the mangrove and nearshore marine
resour ces. We nust ensure that there is space for the secure attachnment of
approxi mately 100 vessels from w nds and waves generated by tropical storns
and hurricanes

By ensuring safe, environmentally sensitive access to this site, traditional
users will support the establishment of the Monument and be less likely to
engage in illegal or destructive use of it, as well as increase comunity
support and stewardship of the Monunent. PM S 118605

D The work described currently is supported by OFS and/ or PMS

Site: VICR STEWARDSHI P

Serve as the Preem nent resource |aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program perfornmance goal (s)

VICR strives to solicit and encourage scientific research in natural resource
fields to better understand the processes and dynam cs involved in tropica

bi ol ogy and ecol ogy. Considerable work is being done at VICR i n understandi ng
changes in coral reef ecosystens as it relates to changes in local, regiona
and gl obal variables. Coral reef changes due to bl eaching and di sease, and
changes in reef fish populations due to habitat changes and fishing pressures
are being nonitored to better understand and respond to environnental

changes. VICR is also providing an opportunity to determine the effects of
establishing a no-take Marine Protected Area and the ecol ogical connectivity
between VICR, VIIS, and Territorial waters.

The work described currently is supported by OFS and/ or PMS

Site: VICR ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program performance goal (s)

In partnership with NOAA and USGS, the park will devel op maps of subnerged
habi tats and nonitoring the park's resources.

D The work described currently is supported by OFS and/ or PMS



Site: VICR EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Part ner and col | aborate with other governmental and non-governnmental entities
to provide curriculum based progranms regarding the natural resources of the
Par k.

D The work described currently is supported by OFS and/ or PMS

Site: VICR EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Expand the use of the VICR website by creating interactive tools and ot her
nmedi a features that woul d enable visitors who are not able to travel to the
Park to | earn about the resources.

D The work described currently is supported by OFS and/ or PMS



