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Site: MOJA Year: 2007

Vi si on St at enent

Mbj ave National Preserve protects diverse desert ecosystens and will preserve the
natural features unique to this transition of the Great Basin, Sonoran, and Mjave
deserts, and its associated hunman history and cultural resources. It will also provide

a place of discovery to young and old, to tourists and scientists, to local, regional
nati onal, and international visitors alike.

Mbj ave is a focal point for scientific study by universities and a favorite destination
for schools to bring students to an outdoor living classroom Students find
opportunities to | earn about dark night skies and natural soundscapes, the desert

envi ronnent, native American and western expansi on history, and the NPS m ssion

Mbj ave's facilities and operations set a high standard of excellence in their design
and energy efficiency. Sustainable facilities are blended in visually to mninze
their inmpact on the desert environment. Partnerships foster the expansion of Mjave's
trail system and incorporate accessibility, sustainable materials and practices into
trail designs. Mjave beconmes a nodel of sustainable design and practices.

Mbj ave National Preserve offers varied recreational opportunities that appeal to nany
ki nds of people, pronoting the devel opment of intellectual and enotional connections to
t he Moj ave Desert. Visitors discover that the desert environment has had a profound

ef fect on those who settled here, and that those pioneers in turn have left a lasting

| egacy.

Through satellite interpretive sites at N pton, Barstow, Needles, and other adjacent
conmunities, visitors are offered quality information about the Preserve through varied
formats incl udi ng outdoor exhibits and brochures. Partners provide overni ght
accommodati ons and commerci al services that support park visitors and, with the NPS
provi de conmon st ewardshi p and educati on nessages.

Par k/ Superi ntendent/ Program Manager
Denni s Schramm




Site:

M A STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

O her Park/ Program performance goal (s)

Vol unteers will assess park infrastructure, trails, canpgrounds, and

i nterpretive displays to provide recomrendations and site plans that inprove
accessibility for all people. Park staff will take the necessary steps to
acqui re funding and inpl enent construction projects to nmeet these goals.

Mbj ave National Preserve will rehabilitate the Hole-in-the-Wall visitor
center. Visitors will have safe and easy access to information on
recreational opportunities and to desert ecosystens.

In a maj or network-w de partnership with the Resources Legacy Foundati on
Fund, Mojave National Preserve will continue to protect desert park resources
from devel opnent through the acquisition of inholdings and their associated
water rights. This is an active partnership dating back several years; it

has resulted in over $10 nmillion in donations to Mjave National Preserve.

D The work described currently is supported by OFS and/ or PMS




Site:

M A STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Moj ave National Preserve will continue to rehabilitate the buildings
associated with historic ranching and mai ntain corrals, tanks, troughs, and
ot her ranching features for visitors to explore and enjoy. The Rock Springs
Land & Cattl e Conpany Historic District conprises nearly 850,000 acres of the
Preserve and is scattered with hundreds of buildings, structures and features
dating fromthe late 19th century to 2001 when cattle operations ceased. The
di strict possesses historic integrity; due to its continued use over tine,

t he extant features are generally in good to fair condition

Hi storic mine sites will be conpletely inventoried and recorded and their
condition assessed for possible historic preservation treatnents. W will
al so record the cultural remains of historic honmesteading in the Park
following a sinmlar nmethodol ogy. These efforts will facilitate Mjave

Nat i onal Preserve's interpretation of the history of this part of the Wst.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Mbj ave National Preserve will actively engage its conmunities, visitors, and
partners to renove and control invasive species and to restore key native
species. The Park will encourage public education through park fil s,
exhibits, and interpretive progranm ng designed to reach visitors, partners,
and comunities about the inpacts of invasives. The benefits of restoration
efforts extend beyond Myjave National Preserve's borders to benefit adjacent
| andowner s.

In partnership with California Departnent of Fish and Gane and severa
federal agencies, Mjave National Preserve will introduce the endangered
Mohave tui chub into new habitats to achi eve recovery and downlist the
speci es fromendangered to threatened. Matching funds are avail abl e.

Mbj ave National Preserve will partner with Chevron to establish capacity for
j uvenil e desert tortoise studies and to deternmi ne predation. They will

t oget her construct a state-of-the-art head-start facility to junp-start
desert tortoise recovery efforts in Mdjave National Preserve. This effort
Wi ll include readily accessible visitor education and interpretation
regarding the desert tortoise life cycle, threats, and recovery efforts.

[:} The work described currently is supported by OFS and/ or PMS



Site:

M A STEWARDSHI P

I nprove the condition of park resources and assets.

| nprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Park staff will continue to inplenent the Facility Managenent Software System
and devel op a Park Asset Managenent Plan (PAMP). A 10- to 15-year strategic
vision will be devel oped to enable better nanagenment of the Park's asset
portfolio. The PAMP will identify assets that are at risk of failure and/or

i ncur significant repair and replacenent costs, and will docunment the nost
cost-effective approach to maintaining, repairing, or replacing the asset
portfolio. Park managenent will continue to develop PMS projects to support
this initiative.

Moj ave National Preserve will build a new maintenance facility that wll
al | ow t he mai ntenance staff to work safely and efficiently in a hot desert
environnent. Park staff will maintain visitor facilities in good condition

as measured by the Facility Condition Index and Asset Protection |ndex.

Mbj ave National Preserve will continue to incorporate sustainability and
energy efficiency in all nmaintenance activities and new construction

Mbj ave National Preserve will maintain the Park’s system of sol ar generation
i n good condition, as nmeasured by the FCl and APlI, through Cyclic and
Preventi ve Mai ntenance.

[:} The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

Nat i ve peopl es have occupi ed various areas within the Preserve from at | east
11, 000 years ago until nodern tines. About 1,300 archeol ogical sites, nost of
themdating to the prehistoric period, have been entered into Mjave Nationa
Preserve's ASM S dat abase. Mjave will prepare an Archeol ogical Overvi ew and
Assessnment that will provide a summary of previous research and a thorough
synopsi s of what is known about the prehistory of the area, including its
abundant rock art, based on a study of the pertinent literature. Once
conpleted, the NPS will then be able to identify gaps in both the

geogr aphi cal and tenporal coverage of earlier work and prioritize the

ar cheol ogi cal research needs of Mjave National Preserve. This effort wll
nmake it possible to plan for future archeol ogi cal research in the area, both
by NPS staff and by potential research partners in educational institutions.
Qur efforts to conplete our inventories of prehistoric cultural resources

Wi ll then be prioritized by area based on potential visitor inpacts conbi ned
with identified research needs.

The work described currently is supported by OFS and/ or PMS



Site:

M A STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

Site:

O her Park/ Program perfornmance goal (s)

Lured by a cycle of particularly wet years, settlers established honesteads
and attenpted dry land farmng in the east Mjave begi nning in about 1910,
with the majority were centered in the Lanfair Valley. Because well drilling
there proved to be only marginally successful, settlers there were forced to
haul water overland. By the end of the 1910s, the nore typical dry years had
returned and nany honesteaders were forced to | eave the area, a process that
was basically conpleted by 1923. O particular interest is the fact that
nost of the honesteaders who noved to the Lanfair region were African

Ameri cans and their attenpts at honesteading in the harsh environs of what is
today the Preserve forma story that the park will nake available to visitors
based on sound historical research.

Mbj ave National Preserve will plan and devel op onsite orientation and

i nterpretation materials at historic ranches to tell the story of the early
20t h century Rock Springs Land & Cattle Conpany Historic District.
Simlarly, the history of mining in the area will be highlighted by

i nterpretive materials at historic sites in the diverse Standard M ni ng

Di strict.

The work described currently is supported by OFS and/ or PMS

MO A STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Mbj ave National Preserve will plan and devel op a residential outdoor program
for school -age children. This programwill be targeted at |ocal schools and
wi Il offer schoolchildren the opportunity to experience the desert through

participation in resource nanagenment nonitoring prograns.

In partnership with the Bureau of Land Managenent and the City of Barstow,
Mbj ave National Preserve will support a research and educational display
about the endangered Mobhave tui chub at the Desert Discovery Center in
Bar st ow, California.

D The work described currently is supported by OFS and/ or PMS




Site:

M A ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Mbj ave National Preserve will institute a robust programof air quality
nonitoring to provide data that is conpletely conparable to those being

acqui red at other desert parks in order to track the growing effects of

near by netropolitan areas. The Park will continue to nonitor its soundscapes
and brilliant night sky to ensure that future visitors will be able to enjoy
the silence and serenity that nmake Myjave National Preserve such a speci al

pl ace.

Moj ave National Preserve will continue to minimize its inpact on the

envi ronnent through the use of alternative energy, green cleaning supplies,
recycling and reuse, use of bio-base lubricating oils, purchase of recycled
content papers and products, replacing all of its incandescent bulbs with
fluorescent, conserving water and energy through education and action, and
educating park staff and visitors on how to protect the environment from

gr eenhouse gases. The Park will denonstrate and inspire | eadership in

i nnovation in environnmental stewardship and green practices.

D The work described currently is supported by OFS and/ or PMS



Site:

M A ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Mbj ave will serve as a public forumto test new energy conservation materials
and will provide constantly updated information to visitors about them
Visitors will be able to observe first hand sustainabl e construction

mat eri al s and energy conserving vehicles in use and get infornmation about
their effectiveness frompark staff.

[:} The work described currently is supported by OFS and/ or PMS

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

Moj ave National Preserve will replace all of its hydraulic fluids in park
equi prent with bio-based fluids to reduce potential inmpacts to the
envi ronnent from accidental spills.

A percentage of gasoline-engine vehicles will be replaced with alternative
energy vehicles in the Park’s vehicle fleet.

| | The work described currently is supported by OFS and/ or PMS

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnental Design (LEED) standards.

Mbj ave National Preserve will partner with both its Desert Network parks and
Wi th user groups to build and inprove sustainable alternative energy
systems. Mpjave will partner with the California State University at
Ful l erton to expand the solar energy systemthat supports the Desert Studies
Center at Zzyzx. Inmproving the systemw || elimnate the need for diese

el ectric power, reduce greenhouse gases and fuel costs, and becone a showcase
for visitors and education groups that visit Zzyzx.

Al ternative energy design, systens, and sustainability will be included in
al | new construction projects. The future maintenance facility at Baker will
i ncor porate sustai nabl e design, construction, and include a solar system
capabl e of providing all of its energy needs.

Mbj ave National Preserve will engage with partners at universities and

| andscape design firns to bring the best sustainable design concepts to the
table for each new facility to be planned and constructed in the Park and for
near by gateway comunities. These facilities will be very highly LEED rated,
and will be built to conplenment the desert |andscape. They will set a
standard for other parks to follow




Site:

M A ENVI RONVENT

I nspire an environmental conscience in Anericans.

Site:

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Mbj ave National Preserve will continue to support the efforts of the
California Conservation Corps and the Student Conservati on Associ ation by
sponsoring their participation in resource nmanagenment projects within the
Park and providing themwth training in the Leave No Trace ethic. In
southern California, the Corps provides outdoor work experiences to inner
city youth who otherwi se would have little or no contact with the natural
worl d. Wbrking and camping in the Mjave Desert creates opportunities to
br oaden partici pants' awareness of the environment in fundamental ways.

D The work described currently is supported by OFS and/ or PMS

MOJA ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Mbj ave National Preserve will actively engage its conmunities, visitors, and
partners through a conbined effort to i npl ement energy conservati on and
sust ai nabl e buil ding practices throughout the desert and to educate all
parties about the benefits of this program

Mbj ave will engage its university and community partners to identify and
adopt an environmental stewardship nentality that closely aligns with the NPS
nm ssion. Mjave will nodel the stewardship behavior that is desired and
sponsor partnerships that serve to change i nprove practices or educate

resi dents and visitors about stewardship val ues.

Moj ave National Preserve will continue its participation and involvenent in
t he Desert Managers Group to create partnerships that can help the Park to
preserve the Desert’s cultural and natural resources.

D The work described currently is supported by OFS and/ or PMS



Site: MJA RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Through its partnership with Gty of Barstow, Mjave National Preserve wll
continue to devel op the Barstow Kel so Railroad, a proposed excursion rail
service to bring weekend visitors fromthe greater Los Angeles area to

Bar stow, then on to Mjave National Preserve's Kelso Depot Visitor Center via
a scenic rail route.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

In partnership with our gateway communities, the Bureau of Land Managenent,
and the California State Parks, Mjave National Preserve will build and

mai ntain a network of accessibl e hiking, biking, equestrian and notor vehicle
trails that provides a diverse variety of recreational experiences to
visitors. Trails will connect to other public |ands nmanagenent units to form
a seanl ess, inter- and intra-state network.

| | The work described currently is supported by OFS and/ or PMS

Site: MJA RECREATI ON

Est abli sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, fromb5.2 mllion hours to
10.4 mllion hours.

Mbj ave National Preserve will expand existing volunteer group prograns, such
as Vol unteer Vacations. Seasonal staff will work in coordination with the
Par k’ s vol unteer coordi nator to advance these prograns.

Mbj ave National Preserve will devel op additional volunteer housing and
canpsites to facilitate expansion of volunteer program

D The work described currently is supported by OFS and/ or PMS




Site:

M A RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

Site:

O her Park/ Program performance goal (s)

Mbj ave National Preserve will rehabilitate the Kel so School for use as a
field center. The Park will recreate the ambi ance of a one-room cl assroom
where facilities such as restroomand water are avail able to host class
visits. Students will be able to study the desert in the field; they can then
nove inside the classroomto experience first-hand life in the small,

i sol ated towns, as was comopn across the Mjave Desert 100 years ago.

Moj ave National Preserve will reach out to urban children by partnering with
gat eway conmunities to develop a residential outdoor school for nulti-day
desert learning activities. Regional school districts, such as Las Vegas and
Los Angel es, are being considered.

The work described currently is supported by OFS and/ or PMS

M2JA RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Increase visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Mbj ave National Preserve and California Departnent of Transportation
(Cal Trans) are working together to provide interstate hi ghway wel cone centers
with tour information for Mjave National Preserve

Mbj ave National Preserve will develop interpretive exhibits at high-profile
venues |l eading to the Park. Exanples include the Qutlet Mall at Prinm
Nevada, McCarren International Airport and the proposed |vanpah Valley
Airport, all of which serve or will serve the greater Las Vegas area.

[:} The work described currently is supported by OFS and/ or PMS

I ncrease the number of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Mbj ave National Preserve will develop ranger-facilitated prograns to be
of fered at canpgrounds and visitor centers.

[:} The work described currently is supported by OFS and/ or PMS



Site: MJA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Moj ave National Preserve will strengthen its partnership with the Desert

Di scovery Center, a conmunity-based education consortium of federal, state,

| ocal , and non-governmental agenci es providing environmental education
progranmm ng and activities in Barstow, California. W will professionalize
our progranmming to create conpelling experiences and to neet State standards.

Moj ave National Preserve will invite |local teachers for an overnight workshop
in the Park to open discussions about Mjave's potential as a place of
| ear ni ng.

The work described currently is supported by OFS and/ or PMS

Site: MJA EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Mbj ave National Preserve will design, create and |aunch an interactive
webpage for children.

The work described currently is supported by OFS and/ or PMS




Site: MJA EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

O her Park/ Program performance goal (s)

Mbj ave National Preserve will plan and devel op a residential outdoor program
for school -age children. This programwll be targeted at |ocal schools and
wi Il offer schoolchildren the opportunity to experience the desert through
participation in resource nanagenment nonitoring prograns.

In partnership with the Bureau of Land Managenent and the City of Barstow,
Mbj ave National Preserve will support a research and educational display
about the endangered Mhave tui chub at the Desert Discovery Center in
Bar st ow, California.

D The work described currently is supported by OFS and/ or PMS

Site: MJA EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

O her Park/ Program perfornmance goal (s)

Mbj ave National Preserve will develop a series of satellite interpretive
sites al ong paved roads that describe major park thenes. Sites may include
short, accessible walking or driving trails, shade structures, and outdoor
exhibits to facilitate a connection between visitors and the hidden but
conpel ling stories of the M)jave Desert.

Mbj ave National Preserve will develop a high quality orientation filmto be
shown at the Kelso Depot Visitor Center. A longer version that provides a
br oader and deeper understanding of the Park will be devel oped for Internet
or DVD. The latter will extend the Mdjave National Preserve experience into
t he hone.

Mbj ave National Preserve will develop quality orientation exhibits for park
headquarters in Barstow.

The work described currently is supported by OFS and/ or PM S



Site:

M A PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Site:

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
neasured by O fice of Personnel Managenment surveys.

Mbj ave National Preserve listens to its enployees' concerns and desires to
provi de a working environment that is highly satisfying and a corresponding
wage and benefits package that is conpetitive in the area. Mjave offers
flexible work schedul es, telecommuting and part-tinme enploynent to neet

enpl oyee needs and preferences.

D The work described currently is supported by OFS and/ or PMS

M2JA PROFESSI ONALI SM

Use strategic planning to pronote managenent excell ence.

O her Park/ Program perfornmance goal (s)

Mbj ave National Preserve will engage partners in strategic visioning to align
t he goal s and objectives of the Preserve closely with future trends in order
to stay in step with energing issues. Mbjave will be | eaders and innovators
and will actively solicit and encourage innovation in all areas of park
managemnent .

D The work described currently is supported by OFS and/ or PMS




Site:

M A PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Site:

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Mbj ave National Preserve provides a safe and healthy work environnent for
enpl oyees and visitors by sponsoring regular safety training, providing
personal protective equipnent, and elimnating safety hazards when

di scovered. In partnership with |ocal health vendors Mjave will sponsor

| ocal health fairs to provide regular screening tests and educati ona
materials. Mbjave recogni zes the benefits of ergononics and provides
trai ni ng and equi prrent to ensure safe office work. Enployees in the field
are equi pped with the necessary tools to do the job correctly and safely.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Mbj ave National Preserve has over 17,000 abandoned mining clains. The park
has docunented over 4,000 mine shafts, adits, and other open excavation
related to these clainms. The park will develop and inpl enent an abandoned
m ne | ands safety programthrough partnerships with other |and managenent
agencies in the desert ad with the California Departnment of Conservation
Par k visitors who expl ore abandoned m nes and associ ated historic sites —
cl ose to 20 percent of approximately 600,000 visitors annually — will have
saf er experiences in Mjave National Preserve.

[:} The work described currently is supported by OFS and/ or PMS

M A PROFESSI ONALI SM

Mbdel what it nmeans to work in partnership.

O her Park/ Program performance goal (s)

Moj ave National Preserve currently has several partnerships through which it
i s devel opi ng educational, recreational, resource protection, and endangered
speci es recovery projects. The Park shares staff and resources with

nei ghbori ng desert parks in the Mdjave Network, and partners through the
Desert Managers Group with multiple | and nmanagenent agencies on a w de
spectrum of projects. Two of our partners operate in-park higher education
research and education facilities. Mjave will increase cooperative
initiatives both through existing partnershi ps and new rel ati onshi ps.

[:} The work described currently is supported by OFS and/ or PMS



Site: MJA PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| nprove communi cati ons and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Moj ave National Preserve will establish a Friends Goup to devel op fund
raising efforts. This group will ensure that philanthropic givers are aware
of the nission and purpose of Mjave National Preserve and are provided
accurate, timely and relevant information regarding the Preserve’ s speci al
resources and val ues.

[:} The work described currently is supported by OFS and/ or PMS



