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Project Management Innovation

Volpe National Transportation Systems Center

U.S. Department of Transportation

Research and Innovative Technology Administration

Innovation for a Nation on the Move

Trends and Issues

The Volpe Center solves national transportation
problems and issues through the proper
execution of customer projects. The Office of
Management Budget and the General
Accounting Office have increasingly called for
better program and project management
processes across Federal agencies to ensure
the most efficient and effective use of federal
dollars to produce results. The practice of
project management helps the Center to focus
efforts on our customer’s mission by aligning
priorities, leveraging resources, and delivering
high quality services. The Volpe Center has
adapted and implemented industry standard
project management practices across the
organization. The Center also continues to
increase the number of certified Project
Management Professionals among its
supervisors and project managers.

Project Management Overview

The Volpe Center is working to improve the
performance of its project managers.
Implementation of project management
standards and training on best practices
increases customer satisfaction and reduces
project risk and the cost of doing business
across the Center. Increasing customer
satisfaction with how we manage projects has
helped to increase Volpe Center’s contributions
to achieving the Nation’s transportation goals.
The Volpe Center also provides high-level
oversight and guidance to Volpe Center
management to meet the Center’s project
portfolio information requirements and
compliance with project management-related
directives.

Project Management Highlights

* Develops standards and templates that can be tailored for
different project sizes and customers.

« Offers customized project management training on
business practices of the Center: all new project managers
are given a four-day training course in best practices for
managing projects.

* Provides ongoing consultation support to individual project
managers and teams through a variety of tools, reports, and
guidance that address a range of simple needs to complex
requirements.

* Integrates the Center’s financial reporting systems with
project management tools.

* Serves as champions for improving and simplifying Volpe
Center business processes to fully support the project
manager. ldentification and management review of the
Center’s high visibility projects.

+ Continuously improves the Center’s project management
expertise through training, seminars, newsletters and
technical assistance.

» Encourages cross Center collaboration on lessons learned
and sharing of effective practices and processes.

* Provides training and support to increase the numbers of
certified Project Management Professionals across the
Center.

* Has trained over 220 Volpe Center staff members in
Microsoft Enterprise Project Management; 33 staff members
have received their project management certification.
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About the Research and Innovative
Technology Administration

The Research and Innovative Technology Administration (RITA)
coordinates U.S. DOT'’s research programs and is charged with
advancing the deployment of cutting-edge technologies to improve
our Nation’s transportation system. RITA was established as a U.S.
DOT Operating Administration by the Norman Y. Mineta Research
and Special Programs Improvement Act of 2004.

About the Volpe Center

An innovative, Federal, fee-for-service organization, the Volpe Center, part
of the U.S. DOT’s RITA, is an internationally recognized center of
transportation and logistics. The Volpe team represents a world-class
transportation resource with multidisciplinary expertise in all modes of
transportation. The Volpe Center plays a unique role in looking across the
transportation enterprise to anticipate future transportation issues and
challenges. The Center also has a highly skilled team of acquisition
professionals. For nearly 40 years, the Volpe Center has lent critical
support to all U.S. DOT’s modal administrations and offices, other Federal
agencies, state and local governments and organizations, foreign
governments and entities, and the private sector.

The Volpe Center is organized into eight Centers of Innovation (COI). Each
COl applies its technical capabilities to U.S. DOT strategic goals and
national transportation priorities. The COls expand U.S. DOT'’s horizon and
show how innovation can arise from creative and collaborative use of
internal and external assets. The COls include:

* Multimodal Systems Research and Analysis

» Safety Management Systems

* Environmental and Energy Systems

¢ Freight Logistics and Transportation Systems
 Physical Infrastructure Systems

* Communication, Navigation, Surveillance (CNS) and Traffic
Management Systems

* Human Factors Research and System Applications
* Advanced Vehicle and Information Network Systems

For more information

http://www.rita.dot.gov

http://www.volpe.dot.gov
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