
September 27, 2005    

INTEGRATED FINANCIAL PLAN
FISCAL YEAR 2006

INTEGRATED FINANCIAL PLAN
FISCAL YEAR 2006

Board of Governors



INTEGRATED FINANCIAL PLAN FY 2006

FY 2006 Capital Investment PlanFY 2006 Capital Investment Plan

FY 2006 Operating PlanFY 2006 Operating Plan

FY 2006 Financing PlanFY 2006 Financing Plan

Topics of Discussion



INTEGRATED FINANCIAL PLAN FY 2006
Assumptions – FY 2006

Economy
Inflation Rate = 3.1%
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Assumptions – FY 2006
• Economy

Inflation Rate = 3.1%
Job Growth Continues
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Assumptions – FY 2006
• Economy

Inflation Rate = 3.1%
Job Growth Continues
Moderate Retail Sales
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Assumptions – FY 2006

• Economy

• January 2006, 5.4 Percent Rate Increase

Inflation Rate = 3.1%

• Continued Electronic Diversion

• No Legislative Change Included

Job Growth Continues
Moderate Retail Sales
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2006 Income Statement

Expense $ 71.1B 3.4%

Net $   1.3BIncome

Escrow - Restricted Cash $   3.1B
Deficiency After Escrow ($   1.8B)

Revenue $ 72.3B

20062006 % Chg   % Chg   

3.4%

Numbers may not add due to rounding
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Volume
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Volume Change
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$2.4B
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Deliveries

Deliveries 146.3M

Change From SPLY 2.0M
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Expense Growth – FY 2006

$2.7B

$0.3B
$0.4B

Salary & BenefitsSalary & Benefits

TransportationTransportation

Non PersonnelNon Personnel
$3.4B = +4.9%
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Expense Growth – FY 2006

$2.7B

Salary & BenefitsSalary & Benefits
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Salary & Benefits – FY 2006

$0.9B

$0.6B

$0.2B

$1.0B

Cost of Living 
Adjustments
Cost of Living 
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Health BenefitsHealth Benefits

Delivery GrowthDelivery Growth
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Expense Growth – FY 2006

$3.4B$3.4B
Growth Before
Cost Reductions

+4.9%

Growth Before
Cost Reductions

+4.9%

$2.3B
Net Increase

+3.4%
Net Increase

+3.4%

$1.1B Cost ReductionsCost Reductions
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Cost Reductions

$ .4B

$ .7B Operation StrategiesOperation Strategies

Equipment SavingsEquipment Savings

Total $1.1BTotal $1.1B
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• Economy/Inflation

• Aggressive Work Hour Reductions

FY 2006 Assumptions/Risks

• No Impact for Legislative Reform

• Rate Increase Implementation

• Escrow Requirement Remains
Assumptions

Risks
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2006 Income Statement

Expense $ 71.1B 3.4%

Net $   1.3BIncome

Escrow - Restricted Cash $   3.1B
Deficiency After Escrow ($   1.8B)

Revenue $ 72.3B

20062006 % Chg   % Chg   

3.4%

Numbers may not add due to rounding



FISCAL YEAR 2006
CAPITAL COMMITMENT PLAN
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Capital Commitments – 2006 plan

Vehicles

Infrastructure
& Support

Facilities

Auto Mech
Equipment

($ millions)

162

4

1,606

1,118450 668
R&A New Facilities
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FINANCING PLAN
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FY 2006 - Financing Plan

($Billions)

Cash From Operations
2006 Plan

$ 3.9
- Capital Cash Outlays 2.4

+Cash From Financing 1.0
+Previous End of Year Estimated Cash 1.4

End of Year Cash (9/30) $ 0.8
- Restricted Cash 3.1

Debt Outstanding (9/30) $ 1.0

Net Cash Flow From Operations $ 1.5

End of Year Cash Prior to Escrow $ 3.9
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Recommendation:
Approve FY 2006 Operating Plan

Approve FY 2006 Capital Commitment Plan


