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s 10PICS Of Discussion

FY 2006 Operating Plan

FY 2006 Capital Investment Plan

FY 2006 Financing Plan
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e ASSUMPLiONs — FY 2006
= Economy
¢ Inflation Rate = 3.1%
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e ASSUMPLiONs — FY 2006
* Economy
¢ |nflation Rate = 3.1%

¢ Job Growth Continues

Economy-Wide Employment Growth-Percent Change

1.8%  1.6%

2003 2004 2005 2006
Est. Est.
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e ASSUMPLiOoNs — FY 2006
* Economy
¢ |nflation Rate = 3.1%

¢ Job Growth Continues

* Moderate Retail Sales
Economy-Wide Retail Sales-Percent Change

5.3%
4.2%

2002 2003 2004 2005 2006
Est. Est.

*Source: Global Insight, Inc.
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e ASSUMPLiOoNs — FY 2006
* Economy
¢ Inflation Rate = 3.1%
¢ Job Growth Continues
¢+ Moderate Retall Sales
Continued Electronic Diversion

January 2006, 5.4 Percent Rate Increase

No Legislative Change Included
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= 2006 INCOMe Statement

40]0]5 % Chg
Revenue $72.3B 3.4%

Expense $71.1B 3.4%

Net Income $ 1.3B

Escrow - Restricted Cash $ 3.1B
Deficiency After Escrow ($ 1.8B)

Numbers may not add due to rounding
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meme VOlume
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=== VOolume Change

Other =»»

Down 2.4%
-2.3B

FY 2006
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e REVEenue Change to SPLY

$2.4B

2005
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wree - DElIVEries

Deliveries

Change From SPLY
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s EXPENSe Growth — FY 2006

$3.4B = +4.9%

Non Personnel

<—Transportation

<—— Salary & Benefits
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s EXPENSe Growth — FY 2006

«—— Salary & Benefits
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e Odlary & Benefits — FY 2006

<— Other

<— Delivery Growth

Health Benefits

. Cost of Living
- Adjustments
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e EXPENSe Growth — FY 2006

Growth Before
$3.4B — Cost Reductions
+4.9%

<— Cost Reductions

T Net Increase
+3.4%
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e COSt Reductions

Total $1.1B

<— Equipment Savings

<+— Operation Strategies
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= 10tal Factor Productivity

g Cumulative 1972 - 2006
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INTEGRATED FINANCIAL PLAN FY 2006
s FY 2006 Assumptions/Risks

Assumptions

* Escrow Requirement Remains

* No Impact for Legislative Reform

Risks
* Economy/Inflation

* Aggressive Work Hour Reductions

* Rate Increase Implementation
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= 2006 INCOMe Statement

40]0]5 % Chg
Revenue $72.3B 3.4%

Expense $71.1B 3.4%

Net Income $ 1.3B

Escrow - Restricted Cash $ 3.1B
Deficiency After Escrow ($ 1.8B)

Numbers may not add due to rounding
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e Capital Commitments

3.9 3g

FY 97 98
($ Billions)
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—= Capital Commitments — 2006 plan

Auto Mech
Equipment

Infrastructure
& Support

Vehicles

($ millions)

162

1,606

New Facilities

Facilities |m—- Il 1,118
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= Y 2006 - Financing Plan

2006 Plan

Cash From Operations $ 3.9

- Capital Cash Outlays 2.4
Net Cash Flow From Operations $15
+Cash From Financing 1.0
+Previous End of Year Estimated Cash 1.4
End of Year Cash Prior to Escrow $ 3.9

- Restricted Cash 3.1
End of Year Cash (9/30) $0.8

Debt Outstanding (9/30) $1.0

($Billions)
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=== Year-end Debt Outstanding

FY87 88.89 90 91 92 93 94 95 96 97 98 99 00 01 02 03 0405 06
($ Billions) Proj.
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Recommendation:
Approve FY 2006 Operating Plan
Approve FY 2006 Capital Commitment Plan




