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Ms.NancyM.Mdnie 
August 21,2006 

My foP.edcdng the indspondentchairmantuk beginswith tbispafaphrasaofthe 

c a p k a l ~ t h l i n a ~ ~ a ~ c t p i t o fO f t h b i t . d f u n d ~ t o ~ s .  

~ ~ W ~ ~ h e a t t b a v d t y t a p ~ f ~ G ~ 6 n ' s m P t u a l W  
.gbndr l l l s q u i r h g a n ~ ~ i s a ~ ~ h n t ~ a l o a $ r h c l o n g l p a d  
?biitnvrat&&ntplrosd~had~ l d e r i n ~ t h e ~ d r i v a ' a  Amd gpvemanoe.Thisis-of-

~ s ~ o r d ~ ~ I t i s 6 r i n ; q d t ~ o f f i r s n t o d f o r ~  
a e p m r t i o n c / ~ i n s r r ) . l o t r a d ~ q r p t n n .  t 
T,r . $. , > i e j 6  .c (I 

Oao~&gbsrafrathertlmhthA~downatiodsPormdinpFIlthersinthewriting 
ofo~r~haimand~atk4llationoftbcrearoningbchinditsprmciplssss~inthe 


o e p r s r i s a e f p o w m ' P o ~ i s ~ h r t 8 c h e n d s Q f t h c m m s s ~ a e n t ~ , ~ t  

d%towe lrraehr illusory system ofchecks oad b a t a m .  Whihr fund 4ods havethe al;limatc 



Even when,a masrgaoent compsny executive does aot chair the board (a change that 
wow, I believp,, gnky wbsn exceutivm of k@nkaaadebrokemwere not permitted to hold the 
position), the llmqpmmtcmlpaty Fpm;Linsb,tbdriver's Best Ths carrtpaoyperfmnsall of 
the Auad's esm&i& fupr0tm aiunilatsrst cmtract drawn be* the Amd existed and 
befm the directors wem even chowa). It typically supplies the fund's ~~h controls the 
i n f o m a t i o n p r o ~ & C I , f i m x l ' a d i ~  , , ,1 

I .  I I I -

While !li@hw&y in tb&ofthe indueary's Btatutory1kd&, it will not 

h.., . 6 ,. ! a  

Of-, t h ' s  M)d i d statistical evidescs that such a r h g e  would, in and of iwf,  
m & e a - d i f l ~ p t p n ~ ~ $ # ~ e ~ ~ $ e n o r r & & a t r ~ l i a t s ~ a ~ 
caranot.F o r m l o ,  
~ t l # C a q a p u s s i a s ? p j e d ~ , b r r r ~ r ~ ~ ~ ~ f m s n W d i a e ~ @ ~ t o  
~ a ~ o n ~ i a the1?)!?8,~m~ceutapPirtt~a?osldtiaggPn"thatclesrlyavideacsd 
~ a f r ~ + $ o t b e ~ ~ ~ t p ~ ~ c Q g t a d ~ t b c n , Q f c c ~ n e e , c a m e  
E ~ ~ b y o t b m ; ~ ~ i c u s h p n 4 w e ~ - ~ ~ ~ g a afollowred by 
p u b l i b : s u c r r y a t d ~ l y b y t b e ~ ; A E t , :  ' */ 8 

' i.: - . : ! i ;. . t : . , ,  . ." ? _ I .  ! . 'i . -. .:,:,.,< , . ,,,, . !*  

. $MY, ~-~*pacli.m,boQtitS grmi O . W ~ . . W  = l w % y . m
m:idUgdm:aIady~ r t b e ~ u i o r  cbaiFmOe i (fnm e& ~ , ; a r i m i r d p p a n ~ $ 8
i a s q q c o h - : ~ , ~ e m eoocttrrcd Mdsr imbpnrdmt chainncn, in 0 t h  ths ehinnm wasa 
~ o l t c o m p s n y ~ t i i M . ) T h s s m d d s $ g u n , i s i t w o n , w ; l l l t h e o b v i ~ ~ ~ t a C t t h o t  
r u a d r w . ~ . @ * W h e : d , , ~ q & ~ t e i k i o g l . p r s o s r k o c d o w  
tbs;~ofW.-.Jt;iewtiqls~~m~prpoerrs-morpineibia.~ 




Sorne of the poorrt perfarming fhd groups are counted as haviag independent 
chairmen whsa tbsy adopted this arumre wry late in the ten-year period(1993-
2003) ooverpd by the study. PFopsrly ptacsd in thc affiliated &aiman s l o ~the 
rtudy wwld look quitedifibmt 

W~tha propod W s genmted w much cabwersy regding cost, value, and 
economic impnct, I make eo bold rs to offer a wmpromisc solution t?ntI bope thsClmdssion 
wiUconddst:aaquirr~indspsndcrttchairnroasQlelyfor~~CI1awn#cingacolosof 
~ ~ a ' s c o l l ~ U ~ e n ~ ~ . B x o m p t ~ t h o ~ e s m a t l M ~ o & r i a s o  

mge of fimda (let's dl them "profdodn tmtqwim). Wbsn to draw tb line? Of 
c a a r n i t w i l l b e a r b i ~ . W d ~ t b s l p t t Q w o u M i a c i u d e m s n s g c m e m ~ t h a t . n ( a )  
priwtety-held, without dithasplbIic orcnconsianeratsw,@) fianoOing lesstbaa,say, $50 
billion in amots; Pad (0) d a g ftwer thsn 12 individual fhh! If that policy failed to 
mitigatethe d i c t a  of imcrcst tbat exist in mtd tiaadmamgmant today,wecould misit the 
i s r p s b a s e d ~ t ~ .  

T h e f i m d i a d o e t r y ~ y a e d d s t o r a f o o u s i t s a o t i v i t i c s o n ~ t ,notrMwhl& 
on profits to Amd ahamholdas,w profits tohadmaoagers. I'M iswfist aplain readiq oftbt 
I n ~ C a m p a a y A c t o f l W r e q u i r e s a n d ~ o f t h s p o w s n o f ~ a m i m g  
A s d o w m g ~ h m s ~ m d f u a d ~ l l h o p l d b e ~ ~ o f p u w i ~ p o t i .Iwgotb
~~topnss onwith thcadoption ofan i n d e t  chairmanrule, eHBcr in its totality, 
0 r i a t h t m a d i f i C d f o n n ~ P b o ~ ~ .  
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