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Site: M VA Year: 2007

Vi si on St at enent

M nute Man NHP preserves the birthplace of the American Revolution and inspires
visitors to |l earn about the causes, events and ongoi ng inpact of the war and its
principles of liberty and denobcracy. It is a place that “unites us all as Anmericans"
and is a gl obal beacon of |iberty and denocracy.

Qur vision for the Centennial and beyond includes the follow ng:

» The Patriot Learning Center provides every Anerican, but particularly children &
fam | ies of diverse Boston area comunities, access to know edge of the begi nning of

t he revol ution through place based & technol ogy supported | earni ng experiences. It

al so explores the nmeaning of liberty & freedomin the 21st Century & the

responsi bilities of citizenship

» 24 rehabilitated historic structures have vibrant public uses: ex. Barrett’'s Farm
destination of the British on the eve of battle, is interpreted; Jacob Wittenore House
anchors the Patriot Learning Center; Noah Brooks Tavern is a tavern again, etc

» State Route 2A wWin the park is a National Scenic ByWay & provides safe access to
sites along its historic route

» Varied income streans (concessions, |easing, partnerships) provide a margin of
excel | ence for resource protection & visitor service

» Rehabilitated historic | andscapes & battlefield features provide a clear picture of
the events of April 19, 1775 & the lives of colonial farners/soldiers

» Sustainable agriculture is firmy established & supports | andscape mai nt enance

» The south side of the Battle Road Unit provides new options for pubic use

* Visitation increases as resources devel op & programnms & partnershi ps expand

» A staffed Vol unteer Program supports park operations

» Park trails connect to regional, nulti organizational networks including Wl den
Pond/ Wl den Wods, other federal, state & town trails/conservation areas

» Visitor Centers & parking areas adequately support demand for prograns/activities &
provi de saf e/ universal access

* Natural sounds (rmeadow arks, sheep & cattle) dominate the visitor experience;

i ntrusive sounds (planes/vehicles) are nminimzed: a contenplative environnment
appropriate to a comenorative & historical setting prevails

» The park & neighboring towns work with a vision of shared stewardship of historic &
natural resources within & beyond park boundari es

* Rel ationshi ps w diverse conmunities, environnental & historical organizations,
school s, farmers, historians, & others are expanded and new partnerships are created to
pursue nutual goals & create public val ue

Par k/ Superi ntendent/ Program Manager
\Nancy A. Nel son, Superintendent




Site:

M VA STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

By 2016, nore of the park’s cultural |andscape will be reveal ed, inproving
Vi sitor experience and sense of place. Mre historic structures in the
Battle Road Unit will be rehabilitated for public use. The historic Battle
Road is often coincident with State Rte 2A as it runs through the park. To
ensure visitor safety, access and enjoynent, the park will work in
partnership with others to change the character of State Rte 2A from a busy
conmut er route (20,000 daily commuters) to that of a ‘park road” with a
conmenor ative character. State Scenic Byway designation has been obtai ned

t hrough grass roots efforts and National Scenic Byway designation will
follow The Battle Road/Rte 2A will be a nodel for preserving a historic road
while also fulfilling its nmodern transportation function. It will be clear
to visitors and conmuters that they are traversing a uni que road, which was
the battlefield al ong which ‘farner soldiers’ pursued British troops back to
Boston on April 19, 1775. W also will add Barrett's Farmto the park, thus
protecting a site that is key to the park’s story.

The work described currently is supported by OFS and/ or PMS



Site:

M VA STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Ant i ci pat ed expansi on of the park boundary and an appropriation to acquire
Barrett's Farmwoul d assist the community in protecting one of its nopst

i mportant historica, nationally significant assets. Barrett's Farm and the
town of Concord's adjacent properties will be permanently protected. A

| ocal non profit purchased the property to save it fromdestruction and is
committed to funding its rehabilitati on but cannot hold the property in the

[ ong run. Grants fromthe Town, Save Anerica's Treasures and private parties
have been obtained to date. This is a Centennial Project.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition Index.

I n devel opi ng The Patriot Learning Center (Centennial project), the Jacob
VWhittenore House ( witness to the battle of April 19,1775) and the Hargrove
Barn will be returned to good condition. Up to 24 historic structures wll
be returned to 'good' condition as a result of: 2011 LIC project; NPS lYear
funds; invol venent of new partners/concessioners/|lessees; and the work of
per manent and seasonal staff and vol unteers. The historic battlefield of
April 19, 1775 and its associated | andscapes will be returned to 'good
condition through sustainable agricultural initiatives, expanded vol unteer
efforts, private funding, ongoing work of park staff and future Centennia
proj ect funding.

The work described currently is supported by OFS and/ or PMS



Site: MM STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

Acqui sition of the Col. Janes Barrett Farmis a Centennial Initiative project
which will ensure the permanent protection of a property of utnopst inportance
to the story of April 19, 1775. British troops descended on Concord to
destroy arns and nunitions hidden at Barrett's Farm A local non profit
recently purchased the property to save it frominm nent destruction but
cannot hold or nake it available for public use over the long run
Congressi onal authorization for a park boundary expansion would all ow

acquisition of this property and could cone early this fall. Mjor funds
have been raised to support rehabilitation of this nationally significant
house and farni and. The Patriot Learning Center will serve diverse students

and famlies (currently underserved) and connect themto the park’s
conpel ling stories that are an essential part of every Anerican’s identity.

The work described currently is supported by OFS and/ or PMS

Site: MM STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

The Patriot Learning Center (a Centennial Initiative) along with the park's
expandi ng sustai nabl e agricultural program and partnerships will provide
nmyri ad opportunities to convey the central NPS nessage of environnental and
hi stori cal stewardship and conservation to thousands of additional school
children.from underserved comunities in the Greater Boston area. The

Patriot Learning Center will inspire students to honor our Anerican heritage
and val ue our historic places. Partnerships with The Farm School of Athol
and the Farm Based Education Association will focus on conservation and

stewardship of the land within the context of sustainable agriculture
(supported, in part, by future C funds). The park is also reprioritizing
and expanding its educational offerings beginning in 2008 in partnership with
The M nute Man National Park Association> Park programs will carry the
nmessage of stewardship an conservation and individual responsibility to

t housands of additional school children every year.

The work described currently is supported by OFS and/ or PMS




Site:

M VA ENVI RONVENT

Reduce environnmental inpacts of park operations.

Site:

Reduce the environnental inpacts of park operations on air and water quality.

Expansi on of sustainable agricultural activities will reduce the use of
nower s and ot her | andscape mmi nt enance equi pnent over scores of acres of park
| and. Reduction of fornmally maintained |awn areas will further reduce

envi ronnental inpacts and i nprove the historic scene.

The work described currently is supported by OFS and/ or PMS

M VA ENVI RONVENT

Inspire an environmental conscience in Amrericans.

Establ i sh prograns to showcase exenplary environnental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Prograns expl ai ning the environnental benefits of eating locally and
sustainably will be the natural outgrowth of an expandi ng sustai nable
agricultural program The Farm School of Athol has an educational mni ssion
with this focus as does the Farm Based Education Association. This area
boasts many environnental and farm based educati on organi zati ons and the
potential for future, ongoing collaboration is high. Wrkshops and nore
targeted cl assroom experiences will be devel oped. Qur programfor

sustai nabl e agriculture and cultural |andscape preservation will draw on

t hese partners as well as local farners under cooperative | eases. The

battl efield | andscape has been active farm and fromthe 1600s through to the
present day. Partnership agriculture brings the |andscape of the “enbattl ed
farmers” to life and preserves an inportant ethnographic resource. Visitors
are powerfully drawn to farm ani mals and have a deeper connection to the

hi storic | andscape when it is active and continues to serve its farm ng
traditions.

The work described currently is supported by OFS and/ or PMS



Site:

M VA ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

Site:

O her Park/ Program performance goal (s)

The park will increase its potential to bring partners, commnities and
visitors together by actively soliciting feedback fromnewsletters, the Gw
ef fort now underway, park programnms, workshops, annual and other perioldic
neetings. The park is located within three towns and has the ability to
expand its "unifying' role vis a vis natural and cultural resource

st ewar dshi p. The park will assune shared managenent responsibility with the
Commonweal th for a key section of state land within park boundary and will
strengt hen col | aborative nangenent efforts vis a vis trails, wetlands, road
and field managenent and new devel opnents adjacent to the park and within the
communi ties.

[:} The work described currently is supported by OFS and/ or PMS

M VA RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, |local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nationa
parks, including trails accessible to those with disabilities.

The award wi nning Battle Road Interpretive Trail (now 10 years old) will be
rehabilitated to maintain safety and to regain its universal accessibility
status. The park is working with a |ocal bikeway organi zati on to connect the
park's Battle Road Trail with a mjor urban bike way...the Mnute Man

Bi keway. Wile the park's trail is slower, not for roller blade or segways,
t hi s connection has | ong been sought. Local funding will enable this
connecti on. This will increase use and make the rehabilitation of the

park's Battle Road Trail nore inportant.

[:} The work described currently is supported by OFS and/ or PMS



Site: MM RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

The establishnment of the Patriot Learning Center will greatly expand our
partnerships with schools in the greater Boston area and pronote active
citizenship anong school children of diverse backgrounds (including children
of new citizens fromaround the world.) The park’s story of the

farmer/sol diers defending their rights and liberties is an essential part of
the American identity and inspires students to forge stronger connections to
their American heritage. Children will be enmpowered and becone nore

ef fective citizens by knowl edge of their history and the ideals of freedom
and denmocracy and of how they can inpact the denocratic institutions of our
country on a daily basis.

[:} The work described currently is supported by OFS and/ or PMS



Site:

M VA RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Wth 1.2 mllion annual visitors, and growing, MMA is not a | esser known

par k. However, there are popul ations to whom we are not known yet. The
creation of the Patriot Learning Center will do nore than greatly expand the
nunmbers of students we serve; we will include materials for the students to

t ake honme that will help us to connect to the diverse populations in the
greater Boston netropolitan area that may not currently be park visitors.

Qur partnerships with the Farm School, the Farm Based Educati on Associ ation
and comunity farners will expand the breadth of the park’s prograns and
bring the historic agricultural |andscape alive to enhance our visitors’ park
experience and attract nore famlies fromdiverse conmunities.

The work described currently is supported by OFS and/ or PM S

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Currently the park has no facilities for school prograns; prograns are only
conduct ed outdoors, greatly curtailing the nunbers we can serve during the

Wi nter nmonths. The creation of the Patriot Learning Center will increase the
nunber of visitors attendi ng school progranms and i nprove the quality and

| ength of the prograns. The park's friends group, the Mnute Man Nati ona
Par k Associ ati on, has |launched an agressive plan for expandi ng nenbership and
publ i c awareness of the park and its resources and prograns...this wll

i ncrease the nunber of people engaged in Ranger |ed prograns. The park is
redirecting funding fromother |apsed position to hire a Chief of
Interpretation; will receive additional funds in '08 to hire seasona

i nterpreters and will redirect other funding toward the Interpretive program
This will greatly increase the park's capacity to provide ranger facilitated
programs which are extremnmely popul ar (hundreds of people) when they are

of f er ed.

The work described currently is supported by OFS and/ or PMS




Site:

M VA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program performance goal (s)

The Patriot Learning Center will provide a venue for teachers and classes to
pursue curricul um based educational opportunities in the authentic Rev War

context of MMA and in collaboration with park educational staff. Par k
staff will work with teachers throughout the Boston area to serve diverse
popul ati ons of youth. In addition, state of the art, on line and other state

of the art learning materials (pod casts) will be devel oped as part of this
program Over time, the PLCis will touch all the children in the

nei ghboring comunities which share a conmon history with the park as well as
with specific 'partner' schools within the Boston area which are

di stingui shed by diversity or by innovative approaches to | earning and
citizenship. The park is in the process of establishing an Educator’s

Advi sory Council which will help ensure excellence in current and future
programns. The M nute Man National Park Association is pursuing on |ine and
ot her technol ogy based | earni ng strategies.

The work described currently is supported by OFS and/ or PMS

M VA EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the number of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

The Patriot Learning Center will include devel opnent of web-based interactive
materials to enhance students’ experience with pre- and post-site activities,
as well as provide for distance |learning to expand public appreciation of

nati onal parks and their inportance to preserving and understandi ng our

Ameri can heritage. The park and its friends group is actively exploring ways
to translate the park's stories to technol ogi es favored by young peopl e:
podcasts, interactive conmunication opportunties, student internet video
producti ons, etc.

The work described currently is supported by OFS and/ or PMS



Site: MM EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

We currently enroll 600 children per year in the Junior Ranger program

t hrough a sel f-gui de bookl et that gives children a park experience full of

i nteractive activities. In 2008, Centennial Initiative funding is slated to
doubl e the nunber of seasonal Interpretive Rangers at the park. W will

i ntroduce Ranger-led prograns that will enroll greater nunbers of Junior
Ranger s.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Increase farmbased famly activities

Thr ough partnerships with the Farm School and the Farm Based Educati on

Associ ation, we will increase fam |y programrming on our themes of historic
agriculture and col onial |and use. Meani ngful hands-on park experiences wll
bri ng generations together and provide a deeper connection to the park’s

cul tural |andscapes. The Patriot Learning Center will have, in addition to
school children, a focus on fanm lies and adults. It will provide a range of
speci al prograns for adults focused not only on the issues and chal | enges of
| i berty and denocracy in the 21st century but on col onial architecture and

[ ifeways. The Whittenore House which will be the centerpiece of the Patri ot
Learning Center wll preserve the history of the evolution of the house from
the md 1700's through nodern tines.

The work described currently is supported by OFS and/ or PMS




Site: MM EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national

par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.
By 2016, we will increase visitors' satisfaction, understanding, and

appreci ation of MMA by: continuing to reveal the historic |andscape;

recogni zi ng Route 2A as the historic “Battle Road” and as a Scenic Byway and
i ncreasing its safety for visitors; rehabilitating historic structures which
wi || provide diverse opportunities for visitor use and enjoynment; making farm
animals and wildlife prom nent features of the visitor experience, with
sustai nabl e agricultural uses which recall historic farm ng traditions;
conpleting the Patriot Learning Center which will serve many and diverse
students and visitors; and keeping the park well nmaintained with adequate
program opportunities for visitors.

The work described currently is supported by OFS and/ or PMS

Site: MM PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tine incidents and serious visitor
injuries by 20 percent.

The park hol ds regul ar enpl oyee neetings to train staff in safe practices,
and rewards suggestions to mitigate potential hazards. The park has an
active “Park Watch” programinvol vi ng nei ghbors and visitors to inprove
safety.

D The work described currently is supported by OFS and/ or PMS




Site:

M VA PROFESSI ONALI SM

Model what it means to work in partnership.

Site:

O her Park/ Program performance goal (s)

The park’s success in developing the Battle Road Unit provides a partnership
nodel . Success is possible due to the ongoi ng engagenent of adjacent towns,
the historical preservation conmunity, Mass Hi ghway Departnent and many

ot hers. The park’s Centennial projects reflect an ongoing partnership spirit:
“Acquisition and rehabilitation of Barrett’s Farni to permanently protect the
Col onel Barrett House & Farm by building on successful partnerships with Save
Qur Heritage & the Town of Concord; *“The Patriot Learning Center” to serve
students, adults & families, will be developed in partnership with the Mnute
Man Nati onal Park Association and grounded by intensive teacher workshops &
institutes); the "Partnership for Sustainable Agriculture and Cul tural

Landscape Preservation” - extends partnerships with the Farm School, the
Far m Based Education Association & farnmers; “Reclaimng the Road to
Revol ution” - would rehabilitate and preserve the Battle Road in cooperation

with partners: the Battle Road Scenic Byway Committee, the towns of
Arlington, Lexington, Lincoln & Concord where the Scenic Byway is |ocated,
Massachusetts Hi ghway Departnent, and YCC & other youth prograns

The work described currently is supported by OFS and/ or PMS

M VA PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnmental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

The M nute Man National Park Association has expanded its Board and hired a
nmenbership with the goal of increasing public awareness of the park, its

n ssion, opportunities and benefits.

D The work described currently is supported by OFS and/ or PMS




