PROJECT DESIGN AND CONSTRUCTION MANAGEMENT TEAM

ARS Manual 242.4 provides a detailed description of the Roles and Responsibilities of each team member.  A brief synopsis of that follows:








Research Program Manager (RPM) TC "3.4.1
Research Program Manager (RPM)" \l 3 
The RPM is the customer and is usually the Area Director (AD).  The RPM is responsible for establishing the research program requirements and selecting the RPR.  The RPM retains final authority for decisions on program issues of the project, but this authority is frequently delegated to the RPR.  

Research Program Representative  TC "3.4.2
Research Program Representative " \l 3 (RPR)

The RPR represents the RPM.  The RPR is selected by the RPM and is usually the Research Leader, or Center or Location Director.  

National Program Staff Representative  TC "3.4.3
National Program Staff Representative " \l 3 (NPSR)

The NPSR is assigned to the team as the Agency's principal representative to provide information regarding the location's current and projected research mission, program, and staffing levels.  The NPSR, with the RPR, is responsible for developing the “Functional Statement” and the preliminary Program of Requirement.

Engineering Project Manager  TC "3.4.4
Engineering Project Manager " \l 3 (EPM)

The EPM is an ARS Architect or Engineer whose primary responsibility is to ensure Agency needs are met within the approved scope, budget, and schedule.  The EPM provides technical oversight and direction and is assigned to the project early in its conception during the time of establishing the project scope and budget.  The EPM role will continue throughout the planning, design, and construction phases of the project.

Area Office Engineer (AOE) TC "3.4.5
Area Office Engineer (AOE)" \l 3 
The AOE serves as the technical advisor and resource to the team during the planning, design, and construction phases of all projects within their Area.  The AOE’s responsibilities include:

Contracting Officer (CO) TC "3.4.6
Contracting Officer (CO)" \l 3 
The CO is an ARS Contract Specialist (CS) and the legal Government representative to the Contractors authorized to enter, administer, and terminate contracts on behalf of the Government.

Contracting Officer's Representative (COR) TC "3.4.7
Contracting Officer's Representative (COR)" \l 3 
The COR has a separate and distinct role and is usually the EPM.  The assignment as COR is made at the beginning of the contract by an official designation letter from the CO outlining the responsibilities, authority, and limitations which include the interpretation of technical data, progress and pay requests, and provides technical and administrative recommendations to the CO regarding changes to contractual terms and conditions.

Safety, Health, and Environmental Management Branch (SHEMB)  

The SHEMB representative is a Facility Division (FD) staff member and is a resource to the team for safety, health, and environmental issues during the planning, design, and construction of projects.

Real Property Management Branch (RPMB) 

The representative of RPMB is a FD staff member responsible for ensuring that 

all reality interest associated with the project have been completed, including

Federal ownership of the property or lease agreement sufficient to cover the

Federal Government's investment in the property.

Area Safety And Health Manager (ASHM)

The ASHM serves as the safety, health, and environmental advisor and resource

 to the team during the planning, design, and construction phases on projects

within their Area.  The ASHM representative provides consultation on safety,

health and environmental issues.
Location Monitor (LM) 

The LM is an ARS representative at the construction site (or nearby location)

formally designated by the CO, who serves as a point of contact for either the

A-E, CIC, or the Contractor, to provide information regarding location rules and

regulations.  The LM designation, which is approved by the AAO, is normally

made to the location Facilities Manager/maintenance engineer, LAO, or the

Location Coordinator.

Cooperator 

A cooperator is a State or Federal agency or private organization having a

mutual interest in agricultural research that has entered into a valid and legal

Memorandum Of Understanding (MOU), Cooperative Agreement, long term

lease or similar document demonstrating that a proposed cooperative effort is of
benefit to people of the United States.  A Cooperator is not always involved in all

major construction projects.

Architect-Engineer (A-E) 

The A-E is a private contractor who provides professional services of an

architectural and engineering nature with primary emphasis on the design of

research facilities, laboratory support facilities, and administrative facilities.  The

design is performed under the supervision of a registered or licensed

professional architect or engineer as required in the State where the project is

located.  The A-E may be required to participate in the pre-bid, pre-con, and

other meetings.  The A-E may be tasked to review and approve shop drawings,

material submittal, review and comment on construction contract modifications,

and other related activities as directed by the Government.  The Government

may confirm construction compliance with design intent through a separate

inspection contract, or may contract for these services through the design A-E

firm.

Design Reviewer (DR) 

The DR, also known as design review A-E, is an independent contractor who

provides professional services to review the design submittal prepared by the

design A-E.  The design reviewer is required to perform services under the

supervision of a registered or licensed professional architect or engineer.

Construction Inspection Contractor (CIC) 

The CIC is an independent contractor, generally an A-E firm, whose primary role

is to provide quality assurance that the construction project is being constructed

as designed, and to provide oversight to the Quality Control (QC) Plan of the

construction Contractor.  The CIC will consist of a CIC manager that has access

to a technical staff that can report to the project site in a timely manner on an 

as-needed basis.  For major construction projects, the CIC responsibility may be

assigned as a task order to a construction management (CM) firm or an A-E firm

separate from the design A-E. 

Construction Contractor 

The Construction Contractor is an independent firm, hired under Government

contract, to provide those professional services defined by Federal Acquisitions

Regulations (FAR), Part 36.  The specific work to be performed by the

Construction Contractor shall be set forth in writing in the specific contract

document.  The Construction Contractor’s team may consist of the Prime

Contractor, who has direct contractual relationship with the Government, and

various subcontractors and suppliers.  No contract exists between the

subcontractors, suppliers and the government.  The Construction Contractor

shall have full responsibility for the construction project including coordination of

work, performance, material delivery and storage, permits, licenses, protection of

property and all other elements of construction. 

Construction Manager as Constructor 

The Construction Manager as Constructor (CMc) is an independent firm, hired

under Government contract, to manage the design and the construction projects

with an emphasis on meeting goals relating to schedule, budget, scope and

quality.  The CMc firm provides management, technical administration, and

quality control services as to assist in achieving these goals, and provides

construction of the projects.
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