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The Selective Service System (SSS) recognizes the 
importance of public disclosure and accountability: 
thus, the publication of this Agency’s Performance and 
Accountability Report (PAR) for FY 2007.

SSS seeks to document its objective of staff responsibility 
and accountability through implementation of its family 
of plans: the FY 2007 Performance Budget, the FY 
2006-2011 Strategic Plan, and this PAR.  We intend to 
review systematically and assess dispassionately program 
performance, together with financial management 
systems, to guarantee that our organizational stewardship 
is in accordance with the Government Performance and 
Accountability Act, the Government Management and 
Reform Act, and the Federal Managers’ Financial Integrity 
Act.   

For some of these programs and activities, I am 
disappointed to report a qualified audit assurance.  The 
independent audit disclosed several issues with the new 
accounting and property systems that have a direct impact on the overall financial management operations of the 
Agency.  Issues involved general ledger system posting models, together with accounting system’s controls that 
were insufficient to prevent out-of-balance conditions between control accounts and supporting subsidiary records.  
The Agency has not been able to employ its new property system to control its property inventory, capital assets, or 
calculate depreciation on capital assets. In addition, the Agency is addressing several control weaknesses that were 
identified in the Federal Information Security Management Act (FISMA) audit of 2007.   

SSS acknowledges the validity of the independent auditors’ findings and concurs with their recommendations.  The 
recommendations offered by the audits are being implemented by realigning workload to allow staff to work these 
priorities, relying more on support offered by our financial service provider, and increasing staff training.  Corrective 
actions are underway to ensure accountability and correction. 
 

								      

							         William A. Chatfield
							         Director 

Message From the Director



                     Fiscal Year 2007 Performance And Accountability Report - Selective Service System	

TABLE OF CONTENTS

Management’s Discussion and Analysis

Agency at a Glance...................................................................................................................... 1
		  Mission................................................................................................................................ 2
		  History................................................................................................................................. 2
		  Organization........................................................................................................................ 2
Performance Highlights................................................................................................................ 4
		  Goals Overview.................................................................................................................... 4
		  Strategic Planning and Reporting............................................................................................ 8
		  Planning and Funding Challenges.......................................................................................... 8
Financial Highlights..................................................................................................................... 8
		  Financial Position.................................................................................................................. 8
		  Balance Sheet....................................................................................................................... 9
		  Statement of Net Cost........................................................................................................... 9
		  Statement of Budgetary Resources.......................................................................................... 9
		  Financial Management.......................................................................................................... 9
Director’s Integrity Act Assurance Statement for Fiscal Year 2007......................................... 10
Management Controls................................................................................................................ 12
		  Background........................................................................................................................ 12
		  President’s Management Agenda......................................................................................... 17

Performance Details

Program Evaluation................................................................................................................... 18
Evaluations Conducted During FY 2007...................................................................................... 18
FY 2007 Performance................................................................................................................ 19
SSS Performance....................................................................................................................... 20
Strategic Goal 1 Ensure Preparedness and the capacity to provide timely manpower 

     to the DoD during a national emergency ............................................................................20
Strategic Goal 2 Ensure management excellance...  .....................................................................28

Financial Details

Message from the Comptroller................................................................................................... 35
Report of Independent Auditors (Contains Financial Statements) ................................................... 36
         

Appendix

FY 2007 Performance Chart....................................................................................................... 79

Glossary

Glossary of Abbreviations and Acronyms..................................................................................... 81



Fiscal Year 2007 Performance And Accountability Report - Selective Service System	

How to Use This Report

This PAR contains the SSS’ performance goals, measures, results, and accounting activities for FY 2007.  The 
SSS’ assessment of performance is a comparison of actual performance to the annual goals contained in the 
Agency’s FY 2007 Performance Budget. 

The report has four parts:

•	 Management’s Discussion and Analysis

This section contains our Agency’s Mission, History, Organizational Structure, Performance Highlights, 
Financial Highlights, Management Control, and the President’s Management Agenda.

•	 Performance Details

This section contains detailed performance information for FY 2007.  It contains our annual performance 
goal, actual performance, discussion, impacts, planned action/schedule, and verifications and 
validations.

•	 Financial Details

This section contains details about our financial performance for FY 2007.  It includes our audited 
financial statements, notes, and reports from the independent auditing firm of Leon Snead & Company, 
P. C. 

•	 Appendix

This section contains a chart presenting five years of Agency performance results data for FY 2003 
through FY 2007 and the Performance Targets for FY 2008.
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Performance and Accountability Report

Management’s Discussion and Analysis

Agency at a Glance

Mission

The SSS’ missions are to remain prepared to provide trained and untrained personnel to the Department of 
Defense (DoD) in the event of a national emergency, and to provide an Alternative Service Program for those from 
the manpower pool who seek and are granted conscientious objector status.  

Although only the registration function is publicly visible in peacetime, components of our mission greatly increase 
timeliness, fairness, and equity in the event of an actual mobilization.  The higher the registration rate, the more fair 
and equitable any future draft will be for each registrant. The Agency works through its registration and compliance 
programs to (1) register all eligible men; (2) identify non-registrants and remind them of their obligation to register; 
and (3) inform young men that they need to register to remain eligible for numerous Federal and state benefits which 
include student financial aid, job training, government employment, and U.S. citizenship for male immigrants.

Many states and U.S. territories reinforce the registration requirement by implementing laws that require or 
allow men to register with the Selective Service when they apply for a state driver’s license or identification card.  
Increasing the percentage of electronic registrations (through sources such as driver’s license legislation, Internet 
and telephone) reduces the cost per registration and advances the efficiency of the overall registration process.  
Although no requirement currently exists to register anyone other than 18- through 25-year-old men, our systems 
are designed to accommodate potential future registration requirements.

The other aspect of the SSS’ mission is to mobilize, if ordered to do so by the President and Congress.  In the 
event of a mobilization, SSS will hold a national draft lottery, contact those registrants selected via the lottery, 
and arrange for their transportation to a Military Entrance Processing Station (MEPS).  This procedure would be 
followed for a mobilization of trained or untrained personnel.

Once notified of the results of their evaluation at the MEPS, a registrant may choose to file a claim for exemption, 
postponement, or deferment.  If a claimant is re-classified as a conscientious objector, he has a requirement to 
serve in a non-military capacity for two years.  The SSS places these workers with non-military employers and tracks 
their fulfillment of a two-year service requirement.

As the Agency embraces its traditional missions, it focuses on the future.  The SSS leadership understands that 
events both national and international will require fresh perspectives and a clear recognition of changing realities 
in this new century.  Therefore, it stands ready to respond to future events with a level of readiness determined by 
limited resources.

1 2
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History

For more than 60 years, the SSS and the registration requirement for America’s young men have served as a 
backup system to provide manpower to the U.S. Armed Forces during times of national crisis.

President Franklin Roosevelt signed into law the Selective Training and Service Act of 1940 that created the 
country’s first peacetime draft and formally established the SSS as an independent Federal agency.  From 1948 
until 1973, during both peacetime and periods of conflict, men were drafted to fill vacancies in the Armed Forces 
that could not be filled through voluntary means.

In 1973, the draft ended and the U.S. converted to an all-volunteer military.  The registration requirement was 
suspended in April 1975; then resumed in 1980, by President Carter in response to both the Soviet Union’s 
invasion of Afghanistan and the results of various DoD readiness exercises.  The exercises indicated that, without a 
peacetime registration program, it would take too long to provide personnel for an expanded military.  Registration 
has continued uninterrupted since that time.

Our Nation’s all-volunteer military forces have worldwide commitments.  Maintaining the SSS and draft registration 
provides a hedge against unforeseen threats and a relatively low-cost “insurance policy” against underestimating 
the maximum level of threat we expect the U.S. Armed Forces to face.  As fewer and fewer members of society have 
direct military experience, it is increasingly important to maintain the link between the All-Volunteer Force and our 
society-at-large.  The Armed Forces also must know that the general population stands behind them, committed 
to serve, should the preservation of our national security so require.

The SSS of today faces the same challenge confronting numerous defense and quasi-defense agencies – that of 
striking a balance between current budgetary constraints and being adequately prepared for future contingencies.  
To accommodate the uncertainty of the future, we must build flexibility into our programs, systems, and mobilization 
scenarios.  To satisfy budgetary constraints, the Agency has utilized its resources as efficiently and effectively as 
possible.

Organization

The SSS is comprised of a diverse composition of career employees, military personnel, and private citizen 
volunteers dedicated to satisfy its statutory goals of peacetime registration and mobilization readiness.  The SSS is 
currently authorized 136 full-time equivalent civilian positions going into FY 2008.  The Agency also is authorized 
750 Reserve Force Officers (RFOs) and is currently funded for 200 positions comprised of military personnel 
representing all of the U.S. Armed Services.  The SSS’ RFOs are assigned throughout the U.S. and its territories 
where they perform monthly training, executing a variety of critical peacetime and mobilization missions.  They are 
“grass root” SSS contacts for state and local agencies and the public.

1 2
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The largest component of the Agency’s workforce is the 11,028 uncompensated civilian men and women who 
serve as volunteer Local, District, and National Appeal Board Members.  In the event of a mobilization, these citizen 
volunteers will decide the classification status of men seeking exception or deferments, based on conscientious 
objection, hardship to dependents, or their status as ministers or ministerial students, after the men have been 
cleared for induction into the Armed Forces.

In addition to those private citizens who support our peacetime mobilization programs, nearly 89% of the 
Nation’s 20,759 high schools participate in the SSS’ high school Registrar Program.  These 18,401 registrars 
are uncompensated civilian volunteers who are authorized to administer and receive registrations from young 
men.  Their public service is an invaluable asset and is important to the success of the Agency’s peacetime 
registration efforts.  They remind America’s young men of their registration obligation and help ensure that the 
men remain eligible to take advantage of the numerous Federal and state benefits that are tied to the registration 
requirement.

Office of the Director
Director

Deputy Director

Regional Offices Public & 
Intergovernmental Affairs

Financial
Management

Support
Services Operations

Selective Service System Organizational Chart

Region I - Chicago, IL

Region II - Smyrna, GA

Region III - Denver, CO

Human Resource Division

Logistics Division

Information Technology
Division

Preparedness Division

Data Management
Center
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Performance Highlights

The SSS’s goals are:

•	 Ensure preparedness and the capacity to provide timely manpower to the DoD during a national 
emergency.

•	 Ensure management excellence.

Goals Overview

Goal 1:  Ensure preparedness and the capacity to provide timely manpower to the 
DoD during a national emergency.

Objective 1:  Be prepared to call, classify, and deliver personnel.  

In the event of a mobilization, the SSS will hold a national draft lottery, activate Agency components, contact those 
registrants who have been selected via the lottery, and arrange for their transportation to a MEPS for physical, 
mental, and moral evaluation, and as required send induction notices. 

Significant Activity:

The Agency continues its development of a Central Registrant Processing Portal (CRPP) which will integrate all 
of the Agency’s existing mobilization automated systems into one central, Web-based portal.  The CRPP will 
incorporate the functionality of a conventional and Health Care Personnel Delivery System; Induction, Claims, and 
Appeals Systems; and Alternative Service Program. 

The SSS continues to update its National Headquarters Basic Readiness Plan which provides guidance for the 
activation of mobilization plans when requested by the President and approved by the Congress.  The Readiness 
Plan is comprised of Standard Operating Procedures that define and govern the operational activities of the 
Agency during a mobilization.  

The SSS also re-wrote its Continuity of Operations Plan to reflect the change from utilizing a Government Relocation 
Site to the use of employee home locations.

Objective 2:  Ensure acceptable registration compliance rates.

The higher the registration rate, the more fair and equitable any future draft will be for each registered individual.  
The Agency works through its registration and compliance programs to (1) register all eligible men; (2) identify 
non-registrants and remind them of their obligation to register; and (3) inform young men that they need to 
register to remain eligible for numerous federal and state benefits which include student financial aid, job training, 
government employment, and U. S. citizenship for male immigrants.

3 4
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Significant Activity:

The roster of jurisdictions that have enacted driver’s license legislation linking acquiring a driver’s license or a state 
identification card, which promotes satisfaction of the Federal Selective Service registration requirement, now totals 
36 states, three territories, and the District of Columbia. 

Goal 2: Ensure management excellence.

In concert with the President’s Management Agenda (PMA), the SSS continues the implementation of its a multi-
year technology upgrade of the Agency’s hardware, software, and systems development processes as it replaces 
selective technology.  An overall plan and strategy to ensure alignment and integration among its human capital 
management process and the financial, operational, information technology, and logistical processes are underway.  
Included in that plan is an expansion of the Agency’s e-government, budget and performance integration, and 
improvements in financial performance initiatives.  The Agency’s procurement of a complete Integrated Financial 
Management System will finally enhance its ability to align its budgetary resource expenditures with Agency’s goal 
performance.

Objective 1:  Effective and efficient resource and procurement management.

An increased focus on improving policies, procedures, and standards is necessary to better align Agency operations 
with the PMA.  Over the next five years, the Agency projects a larger than average rate of retirement, increased 
hiring competition from the public and private sectors, and continued fiscal pressures.  The implementation of 
a Human Capital Management Plan (HCMP) is crucial as it will provide a tool to better manage the Agency’s 
most valuable resource – its personnel.  Similarly, during the same period, the development of expert systems and 
processes will be required to upgrade the Agency’s acquisition system. 

Significant Activity:

The Agency continues to work towards full implementation of its new HCMP which covers activities, measures, 
and expected outcomes in the areas of strategic alignment, leadership and knowledge management, performance 
culture, and talent management and accountability.  More detailed discussion of the HCMP is outlined later under 
the Strategic Plan section of this report.

Objective 2:  Effective and efficient financial management.

Financial management activity continues to focus on enhancing and improving operational practices in an effort to 
achieve success in support of the PMA.  The basic goal remains to achieve a “clean audit” opinion in adherence 
with the Accountability of Tax Dollars Act of 2002.  In accordance with the PMA, the Agency has completed its 
implementation of an integrated financial management system (Oracle Federal Financial (OFF) system).  This has 
provided improvements in the financial performance arena and an overall upgrade in the areas of budget, human 
capital, and performance integration.  In addition, the e-Government initiative, to automate all government travel 
under one global e-Travel concept, has been successfully implemented.  These are the primary activities that 
are being employed to improve the management and performance of the Agency and ultimately the Federal 
Government as part of the financial management effort. 
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Significant Activity:

The deployment of the OFF system was completed during this period.  The OFF system serves as the Agency’s 
primary conduit for implementing the overall financial management software system.  The system modules 
controlling the acquisition and property management were completed and implemented to ensure that all 
acquisitions are catalogued and included in the property management system.  The automated E2 Travel system 
has been deployed to support the travel of employees.  The Agency has chosen to streamline the approval process 
for all travel requests.  This streamlining process has centralized all approvals at the National Headquarters level 
and has significantly reduced the number of errors experienced with submissions.  

Objective 3:  Effective and efficient information technology management.

The Agency continues its multiyear efforts to modernize the technical environment of the Agency in accordance 
with the PMA, Government Performance Results Act, Information Technology Management Results Act, Federal 
Information Security Management Act, and other statutory or regulatory documents.  During the next five years, the 
Information Technology (IT) staff will provide leadership, innovations, flexibility, and responsive technical services 
while expanding information resources, access, and solutions for the Agency.  It will create a secure technically 
advanced information environment that will facilitate numerous enhancements and increase SSS’ capabilities to 
effectively satisfy mission requirements.

Significant Activity:

The SSS continued to update its IT network to help meet the President’s e-Government initiative.  A new web server 
adhering to the latest security standards was installed this year to host the Agency’s public Web site (www.sss.
gov).  This site provides several services to the general public such as online registration through which a man can 
register with Selective Service in real-time.  The site also features registration verification with which an individual 
can check an existing registration.  Work also began to upgrade the current Interactive Voice Response (IVR) system 
that automatically handles telephone calls to SSS.

The Agency continued work on a major modernization effort to migrate all of its Registration, Compliance, and 
Verification information systems from the U.S. Military Entrance Processing Command mainframe platform to a 
modern server-based environment.  This effort will increase the Agency’s technical capabilities and allow seamless 
integration with the other systems throughout the Agency’s Enterprise Architecture, ensuring system compliance 
with all Federal Security and Information Technology Requirements.  

Information security continued to be a major focus during this fiscal year, and the Agency remains committed to 
securing and protecting personally identifiable information (PII) it receives from men complying with the registration 
requirement.  No security breaches occurred at SSS, but the Agency did work with the U.S. Computer Emergency 
Readiness Team to mitigate a number of incidents in which a registrant’s data was captured by a malicious 
keystroke logging program which infected a number of computers external to SSS.  Also, the Agency’s firewalls 
and intrusion detection systems intercepted and stopped approximately 250,000 attacks per week against the SSS’ 
network.
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This year, the Agency underwent a Federal Information Security Management Act audit and a material weakness 
was found.  Selective Service is assessing its security posture to ensure data integrity and instill public confidence 
in our ability to protect PII.

Objective 4:  Effective and efficient management of public and intergovernmental affairs.  

The public and intergovernmental affairs (PIA) activity faces the ongoing paradoxical challenge of public concern: 
a) the more communications made, the greater the public concern about an imminent draft; and b) the less SSS 
says, the greater the amount of misinformation available.  Over the coming six years, all efforts will focus upon 
redefining the SSS “brand”, seeking to maintain benchmark registration with declining resources, and fostering 
public understanding of the Agency mission.  With over 6,000 young men turning 18 every day, our outreach to 
community leaders, other governmental and corporate entities, public and private influencers, and media should 
play an expanding role. 

Significant Activity:

In FY 2007, the Agency responded to an un-programmed influx of inquiries, correspondence, and phone calls 
expressing concern about reinstatement of a military draft. 

During the first nine months of FY 2007 before the National Archives and Records Administration took full 
ownership, control, and storage of SSS records for men born before 1960, over 14,000 requests for records were 
received, researched, and responded to by this Agency. 

Numerous news outlets both print and broadcast, contacted the SSS for general interviews or specific 
information. 

The SSS completed its second season of employing the air show platform to convey the Agency’s messages.  The 
SSS Air Show Program utilized the Navy’s “Blue Angels” and Air Force’s “Thunderbirds,” as well as public address 
announcements, to convey the Agency’s messages at nine air shows located in high priority markets with lower 
registration compliance rates across the U.S. 

Additionally, RFO and State Directors (SDs) manned 16 exhibit booths at national conferences nationwide.  The SSS 
partnered with educational and ethnic, community-based national associations to reach thousands of grassroots 
community leaders and influencers attending their organization’s annual meetings.  These leaders helped carry 
back the SSS registration message to their local communities: register and stay eligible for jobs, job training, 
school loans and grants, and citizenship for immigrants.

The Agency staff traveled to Pittsburgh, Phoenix, and St. Louis and conducted focus group studies because they 
were areas where registration compliance fell short of the national average.  Also, 75 outreach meetings were 
conducted in concert with the focus groups to capitalize upon Agency staff being in the local areas and partner 
with community associations that reach out daily to young men of registration age. 
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Further, PIA distributed its new radio package, “Something Every Young Man Needs to Know,” with a compilation 
of 19 radio spot public service announcements in English and Spanish and announcer-read scripts for live radio 
public service announcements to all major media markets.  However, no television public service announcements 
were produced or distributed this year.

Finally, SSS High School Publicity Kit materials were distributed in March 2007 to more than 32,000 high school 
principals and SSS high school registrars who are members of the staff or faculty.  The kit featured posters and 
other communication materials with an important registration message for high school men.

Strategic Planning and Reporting

This Report is aligned with the SSS’ Strategic Plan (FY 2006 - 2011) and is an outgrowth of extensive internal 
evaluations of Agency statutory responsibilities viewed in light of new challenges, fiscal issues, and the needs of 
Agency customers.  Measurement of the Agency’s institutional progress toward improved programmatic activities, 
service to customers, and the prudent management of fiscal resources is the basis for the development of this plan.  
Performance measurement provides the path for assessing accountability between the Agency’s long-term strategic 
vision and the day-to-day activities of its employees.

Planning and Funding Challenges

The challenges of integrating budget and performance are somewhat clouded in that all funds for the SSS are 
allocated in one appropriation.  This one appropriation (Salaries and Expenses) is allocated throughout the 
Agency to support salaries and expenses, as well as programs.  Thus, it is somewhat difficult to link the amount of 
appropriated funds with the level of program results for any particular fiscal year since the salaries and expenses 
are consolidated with programmatic costs.  The introduction of a new, integrated financial management system 
during FY 2007 has helped to alleviate some of the complexity associated with this effort during Fiscal Year 2007.  
In addition, management has taken a new approach toward identifying individual programmatic costs at the 
directorate level to assist with the effort to integrate budget with performance at the program level.

While the primary focus of the Agency is to register men for the possibility of a draft, it should be noted that all 
performance results continue to be accumulated toward that goal.  As such, this report endeavors to show how the 
FY 2007 budget allocation was expended in support of the Agency’s Strategic Goals and Objectives.

Financial Highlights 
Financial Position

FY 2007 is the fourth full year of operation where the SSS’ audited financial statements are being submitted to 
Office of Management and Budget (OMB) in compliance with the Accountability Act of Tax Dollars of 2002.  The 
preparation of these statements is a part of the Agency’s goal to improve financial management and provide 
accurate and reliable information that is useful for assessing performance and allocating resources.

7 8
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The SSS’ financial management team, together with the Agency’s leadership, is responsible for the integrity and 
objectivity of the financial information presented in the financial statements.  The financial statements and financial 
data reflected in this report have been prepared from the accounting records of the SSS in conformity with Generally 
Accepted Accounting Principles (GAAP) in the United States of America. GAAP for federal entities are the standards 
prescribed by the Federal Accounting Standards Advisory Board.

The Agency’s financial management team and leadership intend to optimize utilization of all available resources 
and thus increase its ability to meet the stated strategic goals and objectives of the Agency.

Balance Sheet

The balance sheet displayed on page 62 reflects total assets of $15.6M for the Agency.  This is a net change of 
14.3% over the previous fiscal year’s total. This change also is attributable to management’s strict adherence to 
the guidelines and mandates as outlined in the PMA.  Likewise, the Agency has maintained a strict adherence to 
the Prompt Payment Act.

Statement of Net Cost

The Agency’s costs are consistent with its stated Strategic Goals and Objectives, the PMA, and its appropriated 
budget.  The SSS has maintained an essentially straight-lined budget from FY 2004 to FY 2007; consequently, 
there has been some mission readiness degradation as directed by Administration and Congressional guidance. 

Statement of Budgetary Resources

This statement provides information about the provision of budgetary resources and their status as of the end of the 
reporting period.  The statement displayed on page 65 shows that the Agency had $30M in budgetary authority 
of which $1.0M remained unobligated, with $5.6M not available at year-end.  The Agency had $23.8M in Net 
Outlays for FY 2007.

Financial Management

The Agency has completed the effort of implementing the OFF system and is now working toward enhancing its 
utilities throughout its organizational elements to include the Field Offices.  One of the major challenges facing 
the Agency is integrating the financial management system with the newly adopted automated E2 travel and 
transportation system.  In accordance with the General Services Administration’s (GSA) mandate and guidance, 
the Agency implemented the e-Travel program in FY 2007 to transfer travel-related activities to the automated 
E2 travel system.  The E2 travel system provides an automated ticketing, reservation, and claims processing tool 
whereby employees are relieved of the requirement of submitting paper vouchers for reimbursement, among other 
advantages.   

Utilizing the OFF system, the SSS has enhanced its capability to develop methodologies that will help to ensure that 
the Agency is able to integrate its budget and performance data as part of its budgetary processes.

9 10
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Management’s Discussion And Analysis
Systems, Controls and Legal Compliance

Management Assurances

Statement of Assurance

The Selective Service System (SSS) management is responsible for establishing and maintaining effective 
management control, financial management systems and internal control over financial reporting that meet 
the objectives of the Federal Managers’ Financial Integrity Act (FMFIA).  SSS provides a qualified statement of 
assurance that management control, financial management systems, and internal controls over financial reporting 
meet the objectives of FMFIA, with the exception of two material weaknesses: (1) Information Technology (IT) 
Security Program, and (2) Controls Over Financial Management. 

SSS conducted its assessment of the financial management systems and internal control over (1) the effectiveness 
and efficiency of operations and compliance with applicable laws and regulations as of September 30, 2007, 
and (2) financial reporting as of September 30, 2007, which includes safeguarding of assets and compliance with 
applicable laws and regulations, in accordance with the requirements of the Office of Management and Budget 
Circular A-123, “Management’s Responsibility for Internal Control.” 

This year’s financial audit clearly indicated to me that changes in leadership and in process were necessary.  The 
accounting system and management controls currently in place do not satisfy my standards for accountability and 
integrity.  Specifically, material weaknesses involving internal controls over accounting operations, transaction 
processing, and financial reporting, including documenting the control procedures and related financial 
management operational processes, have led me to replace the Agency’s Comptroller and contract with our 
shared service provider, the Department of the Interior’s National Business Center (NBC), to find and correct errors 
so that we can prepare valid financial statements for FY 2008.  SSS has already participated in task teams to scope 
the full issues and develop solutions.

As part of this evaluation, I instituted major upgrades to our antiquated accounting and information technology 
systems.  The process of implementing these system-wide changes has taken longer than I anticipated. While 
our new integrated financial system is state of the art, I find that the skill set of my financial staff is not.  I am 
equally concerned by issues of “time, talent, and money” while trying to upgrade a Defense Department-hosted 
mainframe computer system and the Agency’s IT skill sets to meet today’s automated environment.  And my new 
financial management team identified a potential violation of the Anti-Deficiency Act that and immediately took 
corrective action. This possible violation relates to an over-recording of obligation for FY 2007.

Other than the exceptions noted in the FMFIA sections, financial management systems conform with the objectives 
of FMFIA and the internal controls were operating effectively and no other material weaknesses were found in the 
design or operation of the internal control over (1) the effectiveness and efficiency of operations and compliance 
with applicable laws and regulations as of September 30, 2007, and (2) financial reporting as of September 30, 
2007.

9 10
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Finally, I remain committed to providing the best service possible to the Nation.  SSS stands ready to play its part 
if called upon during a national emergency.  I will continue my efforts to upgrade the Agency’s processes and 
talent pool.  My focus is on achieving unblemished audits that indicate we are ready in all aspects to answer that 
call. Necessary corrective actions are being taken; I am confident that demonstrated progress is being made.  I 
am prepared to do what is necessary to resolve identified shortfalls in the accounting, financial reporting, and IT 
security areas, including removing managers and staff.

					     William A. Chatfield
					     Director 
					     Selective Service System
					     December 17, 2007

11 12
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Federal Managers’ Financial Integrity Act 

Report on Management Control

Background

The Federal Managers’ Financial Integrity Act of 1982 (FMFIA) requires ongoing evaluations of internal control 
and financial management systems culminating in an annual statement of assurance by the agency head that:

Obligations and costs comply with applicable laws and regulations; •	
Federal assets are safeguarded against fraud, waste and mismanagement; •	
Transactions are accounted for and properly recorded; and •	
Financial management systems conform to standards, principles, and other requirements to ensure •	
that Federal managers have timely, relevant, and consistent financial information for decision-making 
purposes.

Furthermore, FMFIA provides the authority for the Office of Management and Budget (OMB), in consultation with 
the Government Accountability Office (GAO), to periodically establish and revise the guidance to be used by 
Federal agencies in executing the law.

In addition to FMFIA, the Federal Information Security Management Act (FISMA) requires agencies to report any 
significant deficiency in information security policy, procedure, or practice identified (in agency reporting) as a 
material weakness under FMFIA.

SSS conducts its annual evaluation of internal controls over financial reporting in accordance with OMB Circular 
A-123, “Management’s Responsibility for Internal Control.”  Assessment results are reviewed and analyzed by the 
SSS senior staff.  

SSS operates a broad internal control program to ensure compliance with FMFIA requirements and other laws, 
and OMB Circulars A–123 and A–127, “Financial Management Systems.”  All SSS managers are responsible 
for ensuring that their programs operate efficiently and effectively and comply with relevant laws.  They must 
also ensure that financial management systems conform to applicable laws, standards, principles, and related 
requirements.  In conjunction with an independent accounting firm and GAO, SSS management has been working 
responsibly to determine the root causes of its material weaknesses to efficiently correct them.

SSS remains committed to reducing and eliminating the risks associated with its deficiencies and efficiently and 
effectively operating its programs in compliance with FMFIA.
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Required Reporting

Exhibit 2 is provided to meet the reporting requirements of OMB Circular A-136, “Financial Reporting Requirements” 
and includes a breakdown by various categories related to the Financial Statement Audit and Management’s 
Statement of Assurance for FMFIA.

FY 2007 Results

In FY 2006, an independent accounting firm identified one material weakness: Controls over Financial 
Management.  During FY 2007, SSS was not able to reduce or resolve this material weakness.  Two new material 
weaknesses were added in FY 2007.  SSS now has a total of three material weaknesses.  Therefore, the “Director’s 
Statement of Assurance” provides qualified assurance that SSS’ system of internal control complies with FMFIA’s 
objectives. Exhibit 1 provides a summary of the material weaknesses.

Exhibit 1: Summary of Material Weaknesses

Internal Controls (FMFIA Section 2)

Controls Over Financial Management

IT Security

Total Material Weaknesses

Total Non-Conformances

Statements of Assurance  Qualified Statement of Assurance

Material Weakness Beginning
 Balance New Resolved Consolidated Reassessed

Ending
Balance

Statements of Assurance  Qualified Statement of Assurance

Financial Management System (FMFIA Section 4)

Non-Conformance Beginning
 Balance New Resolved Consolidated Reassessed

Ending
Balance

1

0

1

1

1

2

0

0

0

0

0

0

0

0

0

2

1

3

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

13 14



Fiscal Year 2007 Performance And Accountability Report - Selective Service System	

Outstanding Material Weakness

SSS was not able to resolve its material weakness in FY 2006.

New Material Weaknesses

The independent audit identified two new material weaknesses: (1) IT Security Program, and (2) Controls Over 
Financial Management.

Exhibit 2: Summary of Management Assurances

Effectiveness of Internal Control Over Financial Reporting (FMFIA 2)

Controls Over Financial Management

Total Material Weaknesses

IT Secuirty

Total Material Weakness

Statements of Assurance  Unqualified

Material Weakness Beginning
 Balance New Resolved Consolidated Reassessed

Ending
Balance

Statements of Assurance  Unqualified

Effectiveness of Internal Control Over IT Security (FMFIA 2)

Material Weakness Beginning
 Balance New Resolved Consolidated Reassessed

Ending
Balance

1

1

1

1

0

0

0

0

0

0

2

2

0

0

1

1

0

0

0

0

0

0

1

1

Total Non-Conformances

Statements of Assurance  Unqualified

Conformance with Financial Management System Requirements (FMFIA 4)

Material Weakness Beginning
 Balance New Resolved Consolidated Reassessed

Ending
Balance

0

0

0

0

0

0

0

0

0

0

0

0

13 14
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IT Security Program

During the FISMA audit, several problems were identified that represent material internal control weaknesses in 
the Agency’s IT security program.  We identified weaknesses, developed a corrective action plan with measurable 
milestones to address and resolve these problems while simultaneously managing Agency-wide upgrades and 
improvements.  We were able to make partial headway on these issues but recognize we have a long way to 
go.  The recommendations offered by the audit have been adopted by SSS and we have incorporated necessary
FY 2007 corrective action into the ongoing plan.  Approximately one-third of the tasks have been completed and 
significant progress has been made with the remaining actions.  We anticipate completing at least half of the tasks 
by the end of calendar year (CY) 2007 and the remaining tasks during the first quarter of 2008.

Financial Reporting – Controls over Financial Management

SSS uses the accounting system of the Department of Interior called Oracle.  Its implementation has impacted the 
internal control system.  The auditors’ findings are as follows: SSS needs to strengthen its internal controls over 
financial reporting and document the control procedures and related financial management operational processes 
in the Agency’s accounting policy manual.  With the implementation of new financial and property management 
systems and changed financial management processes within the Agency, SSS accounting guidance should be 
updated to contain sufficient information on internal controls over financial reporting.  We found problems with 
accounting operations in several key areas and financial statements and related footnotes contained unsupported 
reconciling items, or were not correctly prepared.  In addition, the general ledger and property systems did not 
function in accordance with Federal accounting requirements which contributed to the extensive efforts needed to 
prepare the FY 2007 financial statements and footnotes for SSS. 

15 16



Fiscal Year 2007 Performance And Accountability Report - Selective Service System	

Material Weakness 1. SSS Financial Management Overall Estimated Completion Date FY 2007

SSS needs to strengthen its internal controls over financial reporting, and document the control 
procedures and related financial management operational processes in the Agency’s 
accounting policy manual.

Existing 

FY 2007 Accomplishments Planned Actions

NA (Incorporated in FY 2008)NA (None) 

Material Weakness 1. IT Security Program Overall Estimated Completion Date FY 2008

Several problems were identified which represent material internal control weaknesses to the 
Agency’s IT security program.  Improvements are needed in IT security covering eight areas.

New 

Planned Actions

Update IT security procedures

Strengthen security controls

Provide specialized training to DMC personnel

Incorporate NIST guidance in SSS’ contingency planning

Ensure that the Registration system include NIST requirements

Ensure that capital planning for IT meets OMB requirements 

Material Weakness 1. SSS Financial Management Overall Estimated Completion Date FY 2008

SSS needs to strengthen its internal controls over financial reporting, and document the control 
procedures and related financial management operational processes in the agency’s 
accounting policy manual.

New 

Planned Actions

Recruit accounting officer and possible consultant

Document operating procedures

Prepare accurate and timely budgetary reports

Reconcile differences between SSS’ general ledger and treasury records

Establish separation of duties in financial management. 

Ensure that journal vouchers have required supported documentation.  

Summary of Outstanding Material Weaknesses 
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President’s Management Agenda

The SSS seeks continuous improvements to its operations through an array of programs and policy changes based 
upon the PMA.  The SSS’ strategy is to utilize e-commerce initiatives to improve the Agency’s procurement and 
financial processes through the implementation of an integrated financial management system.  The Agency’s 
agreement with NBC to implement and integrate the e-Travel program continued in FY 2007.  The Agency has 
also completed the automation of its security clearance processes utilizing new technology to enhance programs 
and services.  The e-Quip process, sponsored by the Office of Personnel Management, is functioning properly.  
The SSS has shifted contract support from NBC to the General Services Administration to meet the personnel 
identification and verification requirements of HSPD-12. 

The Agency will continue to expand upon workforce development strategies and the Human Capital Management 
Plan (HCMP) to close most mission-critical skills, knowledge, and competency gaps.  The Agency’s shared service 
provider for human capital activities is NBC.  The SSS contracted with NBC for the development of the HCMP 
during FY 2007. This work includes analysis of SSS mission, goals, and organizational objectives which will result 
in an action plan and an accountability system for achieving activities, measures, and expected outcomes in the 
areas of: strategic alignment, leadership and knowledge management, performance culture, talent management 
and accountability. The Agency continues to use the online learning portal, GoLearn, to provide its employees 
and managers with support tools to help assist in meeting the training needs of the Agency’s workforce.  The 
Agency improved the work-life aspects of the job by increasing the capabilities to support telework and expanding 
participation in the program to cover over 70% of the workforce.  Additional flexibilities have been added to 
work schedules to heighten morale and enhance job performance, as well as improve recruitment and retention 
efforts.

The SSS is continuing to develop and implement an aggressive technology upgrade of both hardware and software 
and its systems development process in an effort to replace selective IT technology.  This effort is focused on the 
creation of a forward-looking IT environment capable of handling both the Agency’s current operations as well 
as its post-mobilization operations.

During 2007, the SSS continued work on a major modernization effort to migrate all of its Registration, Compliance, 
and Verification information systems from a mainframe platform to a modern server-based environment.  This 
effort will decrease operating and maintenance costs, ensure system compliance with all Federal Security and 
Information Technology Requirements (FISMA, NIST, Clinger Cohen Act, Paperwork Reduction Act, etc.), increase 
the Agency’s technical capabilities, and allow seamless integration with the other systems throughout the Agency’s 
Enterprise Architecture.  The new system is projected to provide a positive return on investment within approximately 
three years.

The Agency has completed the effort of implementing the OFF system and is now working toward enhancing its 
utilities throughout its organizational elements to include the Field Offices.  One of the major challenges facing 
the Agency is integrating the financial management system with the newly adopted automated E2 travel and 
transportation system.  In accordance with the General Services Administration’s (GSA) mandate and guidance, 
the Agency implemented the e-Travel program in FY 2007 to transfer travel-related activities to the automated 
E2 travel system.  The E2 travel system provides an automated ticketing, reservation, and claims processing tool 
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whereby employees are relieved of the requirement of submitting paper vouchers for reimbursement, among other 
advantages.   

Utilizing the OFF system, the SSS has enhanced its capability to develop methodologies that will help to ensure that 
the Agency is able to integrate its budget and performance data as part of its budgetary processes.  

Additional efforts in the areas of procurement, human capital management, and information technology will be 
implemented as resources and technical support are identified to enable the Agency to follow the guidance set by 
OMB, OPM, DoE, and others.

Performance Details
Program Evaluation

Program evaluation within the SSS has expanded greatly since the Agency implemented GPRA.  The scope of 
evaluations has grown beyond those designed to satisfy regulatory requirements.  What has evolved in the Agency is 
a system where all of its major programs are evaluated on a regular basis with special focus placed on procedures 
where specific problems or deficiencies are identified.  Thus, the Agency is better able to assess the effects of new or 
continuing initiatives on program performance and customer satisfaction.  These evaluations also are used to build 
baselines for performance goals and validate the results of the data contained in the Performance Report.

The program evaluations for this report were independent systematic studies conducted to assess how well programs 
were working and if they should be continued/maintained.  A variety of program evaluations and methodologies 
were used including: process evaluation, outcome evaluation, impact evaluation, cost-benefit/cost-effectiveness, 
and varied combinations of the above.

Evaluations conducted during FY 2007 

Risk assessments and management reviews for the Agency computer systems, listed below, were conducted by SSS 
personnel and validated/certified as mission capable.

Federal Payroll Personnel System (FPPS)
Registrar System (REGS)
Administrative Support Systems Applications
Selective Service Local/Wide Area Network and Communications
Integrated Mobilization Information System

Program evaluations were scheduled and conducted for the following areas:	
•   Registration and Registration Compliance Programs
•   Registrar Program
•   Federal Information Security Management Act
•   Financial Management
•   Administrative Support Services
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Program evaluation/reviews were conducted for each of the above listed FY 2007 annual performance goals, the 
results of which are identified and discussed in the next section of this report.

FY 2007 Performance 

This FY 2007 PAR identifies the activities and strategies that took place during the fiscal year to achieve Agency 
goals and objectives.  It also identifies relevant performance measurement target goals to be achieved.  

The following is a list of the annual SSS Performance Goals as outlined in the FY 2007 Performance Budget.

Performance Goals

Systems test the Preparedness Functionality (Registrant Management, Claims/Appeals Processing, Alternative 1.	
Service Management, Location Management, RFO Management, Board Member Management, etc.) 
with the results validating the design of the security and mobilization phases of the CRPP.

Develop an evaluation that will test the automation, policy directives, and physical movement of individuals 2.	
from the selection process through the transfer of responsibility to the Armed Forces.

Attain a 96% or greater registration compliance rate for men ages 18 through 25.3.	

Attain and appoint Registrars in 87% of the Nation’s high schools 4.	

Obtain 86% of all registrations electronically.5.	

Implementation of the SSS Human Capital Plan.6.	

Implementation of the Acquisition and Logistics Management Plan.7.	

Implementation of Financial Management IT Plans.8.	

Complete Performance and Budget Integration.9.	

By June 2007 – Design, develop, and implement plan for migration off mainframe.10.	

Distribute quality public service advertising materials to every national media market and obtain public 11.	
service air time in at least 90% of the major markets and 95% of all media markets.

Improve the turnaround times, in accordance with provisions of the Agency’s Administrative Services 12.	
Manual, for all types of responses: White House, congressional, media, registrants, and the general 
public.
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SSS Performance

Strategic Goal 1: Ensure preparedness and the capability to provide manpower 
to DoD during a national emergency.

In the event of a mobilization, the SSS will hold a national draft lottery, contact those registrants who have been 
selected via the lottery, and arrange their transportation to a Military Entrance Processing Station (MEPS).  This 
procedure would be followed by a mobilization of trained and/or untrained personnel as outlined in the Military 
Selective Service Act.

Objective 1:  Be prepared to call, classify, and deliver personnel.

For FY 2007, the SSS set two performance goals for Objective 1.

Systems test the Preparedness Functionality (Registrant Management, Claims/Appeals Processing, •	
Alternative Service Management, Location Management, RFO Management, Board Member Management, 
etc.) with the results validating the design of the security and mobilization phases of the CRPP.

Develop an evaluation that will test the automation, policy directives, and physical movement of individuals •	
from the selection process through the transfer of responsibility to the Armed Forces.

Met Not Met

58%

42%

Summary of Achievement
FY 2006 Performance Goals

SSS Performance
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Performance Measure Objective 2003             2004             2005             2006            2007          2008 

Systems test the Preparedness Functionality 
(Registrant Management, Claims/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, 
Board Member Management, etc.) with the 
results validating the design of the security and 
mobilization phases of the CRPP.* 

Develop an evaluation that will test the 
automation, policy directives, and physical 
movement of individuals from the selection 
process through the transfer of responsibility to 
the Armed Forces.* 

Plan an AO Mobilization Prototype Program  
Evaluation that will test  mobilization personnel 
delivery systems and support programs. ** 

Update and maintain the Agency Readiness 
Plans. **

Ensure that 90% of State Directors (SD) and 
(Reserve Force Officers RFO) are capable of 
implementing Registration Improvement 
Program functions and responsibilities. ** 

Achieve training results indicating that 90% of 
SDs and RFOs are trained to predetermined 
standards.** 

Ensure that 90% of assigned SDs and RFOs are 
trained. **

Achieve distribution of 100% of updated training 
documents to SDs, RFOs, Uncompensated 
Personnel (Local, District Appeal, and National 
Appeal Board Members). **

* New 1st year goal aligned with the objectives contained in the SSS FY 2006-2011 Strategic Plan. 
** Goal aligned with the last previous SSS Strategic Plan, FY 2001 – 2006.

1.1

1.1

1.1

1.2

1.3

1.3

1.3

1.4

-

-

Develop

Complete

-

96%

-

-

-

-

Replaced

Complete

-

96%

-

-

-

-

Postponed

Complete

-

97%

-

-

-

-

Postponed

Complete

93%

93%

93%

100%

Postponed

Cancelled

Update

-

-

-

100%

Postponed

Postponed

-

Maintain

-

-

-

Update

Postponed

Attain a 96% or greater registration compliance rate 
for men ages 18  through 25 years of age. 1.2.1 91% 91% 93% 93% N/A* 93%

Attain and appoint Registrars in 87% of the 
Nation’s High Schools. 1.2.1 82% 84% 85% 87% 87% 87%

Obtain 86% of all registrations electronically. 1.2.2 70% 75% 79% 82% 86% 87%

Implementation of the SSS HCMP. 2.1.1 - - - 10% 90% 100%

Implementation of the Acquisition and Logistics 
Management Plan. * 2.1.2 - - - - 10% NA

Implementation of Financial Management IT Plans.* 2.2.1 - - - - 10% Complete

Complete Performance and Budget Integration.* 2.2.2 - - - - 60% Complete

By June 2006 – Develop, test, and Implement 
Agency COOP/Tele-work environments.*

2.3.1 - - - Completed - -

By June 2006 – Complete proof of concept 
testing and development of migration plans to 
move off the mainframe at the Data Manage-
ment Center. * 

2.3.1 - - - Completed - -

By June 2007 – Design, develop, and implement 
plan of migration off mainframe. *

2.3.1 - - - Complete- Develop

Capital Plan. June 2005 –Completion of Phase 1B 
of CRRP –Completed design, development and 
testing of Security Management, Single Sign On 
and Induction/Exam Orders Management portions 
of CRPP. Requirements completed for rest of the 
CRPP system.*

2.3.1 - - - Completed - -

June 2006 (tentative) – Completion of Phase 2 of 
CRPP – Completed design, development and  
testing of rest of Mobilization Functionality 
(Registrant Management, Claim/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, Board 
Member Management, etc.) *

2.3.1 - - - PostponedPostponedPostponed

Distribute quality public service advertising materials 
to every national media market and obtain public 
service air time in at least 90% of the major markets 
and 95% of all media markets.

2.4.1 - - - - 100% 100%

Improve the turnaround times, in accordance with 
provisions of the Agency’s Administrative Services       
Manual, for all types of responses:  White House, 
congressional, media, internal customers, and the       
general public.***

2.4.2 +13% 39 days 25 days 15 days 8 days

Performance Measure Objective 2003             2004             2005             2006            2007          2008 

Systems test the Preparedness Functionality 
(Registrant Management, Claims/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, 
Board Member Management, etc.) with the 
results validating the design of the security and 
mobilization phases of the CRPP.* 

Develop an evaluation that will test the 
automation, policy directives, and physical 
movement of individuals from the selection 
process through the transfer of responsibility to 
the Armed Forces.* 

Plan an AO Mobilization Prototype Program  
Evaluation that will test  mobilization personnel 
delivery systems and support programs. ** 

Update and maintain the Agency Readiness 
Plans. **

Ensure that 90% of State Directors (SD) and 
(Reserve Force Officers RFO) are capable of 
implementing Registration Improvement 
Program functions and responsibilities. ** 

Achieve training results indicating that 90% of 
SDs and RFOs are trained to predetermined 
standards.** 

Ensure that 90% of assigned SDs and RFOs are 
trained. **

Achieve distribution of 100% of updated training 
documents to SDs, RFOs, Uncompensated 
Personnel (Local, District Appeal, and National 
Appeal Board Members). **

* New 1st year goal aligned with the objectives contained in the SSS FY 2006-2011 Strategic Plan. 
** Goal aligned with the last previous SSS Strategic Plan, FY 2001 – 2006.

1.1

1.1

1.1

1.2

1.3

1.3

1.3

1.4

-

-

Develop

Complete

-

96%

-

-

-

-

Replaced

Complete

-

96%

-

-

-

-

Postponed

Complete

-

97%

-

-

-

-

Postponed

Complete

93%

93%

93%

100%

Postponed

Cancelled

Update

-

-

-

100%

Postponed

Postponed

-

Maintain

-

-

-

Update

Postponed

Attain a 96% or greater registration compliance rate 
for men ages 18  through 25 years of age. 1.2.1 91% 91% 93% 93% N/A* 93%

Attain and appoint Registrars in 87% of the 
Nation’s High Schools. 1.2.1 82% 84% 85% 87% 87% 87%

Obtain 86% of all registrations electronically. 1.2.2 70% 75% 79% 82% 86% 87%

Implementation of the SSS HCMP. 2.1.1 - - - 10% 90% 100%

Implementation of the Acquisition and Logistics 
Management Plan. * 2.1.2 - - - - 10% NA

Implementation of Financial Management IT Plans.* 2.2.1 - - - - 10% Complete

Complete Performance and Budget Integration.* 2.2.2 - - - - 60% Complete

By June 2006 – Develop, test, and Implement 
Agency COOP/Tele-work environments.*

2.3.1 - - - Completed - -

By June 2006 – Complete proof of concept 
testing and development of migration plans to 
move off the mainframe at the Data Manage-
ment Center. * 

2.3.1 - - - Completed - -

By June 2007 – Design, develop, and implement 
plan of migration off mainframe. *

2.3.1 - - - Complete- Develop

Capital Plan. June 2005 –Completion of Phase 1B 
of CRRP –Completed design, development and 
testing of Security Management, Single Sign On 
and Induction/Exam Orders Management portions 
of CRPP. Requirements completed for rest of the 
CRPP system.*

2.3.1 - - - Completed - -

June 2006 (tentative) – Completion of Phase 2 of 
CRPP – Completed design, development and  
testing of rest of Mobilization Functionality 
(Registrant Management, Claim/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, Board 
Member Management, etc.) *

2.3.1 - - - PostponedPostponedPostponed

Distribute quality public service advertising materials 
to every national media market and obtain public 
service air time in at least 90% of the major markets 
and 95% of all media markets.

2.4.1 - - - - 100% 100%

Improve the turnaround times, in accordance with 
provisions of the Agency’s Administrative Services       
Manual, for all types of responses:  White House, 
congressional, media, internal customers, and the       
general public.***

2.4.2 +13% 39 days 25 days 15 days 8 days
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Performance Goals

	 Systems test the Preparedness Functionality (Registrant Management, Claims/Appeals 		 1.	
	 Processing, Alternative Service Management, Location Management, RFO Management, 	
	 Board Member Management, etc.) with the results validating the design of the security 		
	 and mobilization phases of the CRPP.

	 Plan an Area Office (AO) Mobilization Program Evaluation for FY 2007.  

Was the goal achieved?	  	 No.  The program evaluation was postponed until FY 2010.

Results: 	 Planning activities are scheduled to begin in FY 2010.  
		

Discussion:  			   A further reassessment of the Agency’s business rules was conducted 
in FY 2006. The development of the CRPP, which is scheduled for 
completion in 2010, will capture the refinements to the business rules.  
During FY 2006 and FY 2007, the internal team assigned to complete 
the CRPP software has been reduced from six to three members.  Two 
staff members were lost due to retirement and one of the staff members 
has since been reassigned.  The initial projection to attain this goal in FY 
2007 was based on the availability of the full team of six members.  In 
addition, the existing staff members were trained in the new technologies 
being implemented on the CRPP project over the course of FY 2006 
and FY 2007.  

				    The plans for the evaluation will entail designing a total mobilization 
evaluation that will be tailored to evaluate the SSS’ mandates for a 
mobilization of any type.  The sheer size and detail of the evaluation 
will take approximately 18 months to produce.  The final product will 
be tested in the field in FY 2010.

Impact: 	 Due to the 50% reduction in staff assigned to the project and the current 
team members being less experienced with the technologies involved, 
the team has thus far not been able to perform within the timelines 
originally projected.  With the current staff and resources assigned to 
this project, this goal will not be attained until FY 2010 at the earliest.  
The delay in conducting the evaluation until FY 2010 is expected to 
have minimal impact on the Agency’s mobilization readiness as current 
programs will remain on the shelf until the required changes have been 
made, tested, and refined.
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Planned Actions/Schedule: 	 The Operations Directorate has put into place plans to mitigate this 
problem by recruiting two FTEs to supplement the team internally as well 
as budgeting additional funds in FY 2009 to outsource the development 
of the project.  During FY 2009 all actions required to develop the FY 
2010 program evaluation will get underway.  These actions include:  
outlines, plans, schedule evaluations, development of timelines, and 
determination of IT interface requirements.

Verification and Validation:  	 Testing and evaluation standards will be developed to validate program 
evaluation results.

2.	 Develop an evaluation that will test the automation, policy directives, and physical 			 
	 movement of individuals from the selection process through the transfer of responsibility 	
	 to the Armed Forces.

	 Was the goal achieved?		  Yes.

Results: 	 The Operations Directorate, Planning Division began updating the 
Agency’s Readiness Plans in 2005 to prepare for any future mobilizations.  
The Readiness Plan Executive Summary was finalized and signed in 
September 2006.  The build out of the plan provides planning guidance 
for activation of the SSS upon mobilization when directed by Congress 
and the President.  This all-encompassing plan provides guidance for 
Local and Appeal Boards and is the foundation for all supporting field 
plans.  Every module in the Readiness Plan includes the development of 
Standard Operating Procedures (SOP) for every mobilization function. 	
	

Discussion: 	 The re-write of all Readiness Plans was necessary due to the extensive 
reorganization the Agency has undergone, along with changes in 
supporting revised governmental directives and procedures.

Impact:  	 The plans will contain the most current and up to date guidance to meet 
all internal and external mandates. 

Planned Actions/Schedule:	 Readiness Plans are continuously being updated. Unscheduled updates 
are performed as changes occur.

Verification and Validation:  	 Testing and evaluation standards are being developed to validate the 
new plans.

Objective 2:  Ensure acceptable registration compliance rates.

	 Maintaining an ongoing Registration Program of men age 18 through 25 is fundamental to mission
	 success. To implement a “fair and equitable” draft, a 90% compliance rate for 18- through 25-year-old 
	 men is required.
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	 For FY 2007, the SSS set three performance goals for Objective 2.

	 •    Attain a 96% or greater registration compliance rate for 18- through 25-year-old men. 

	 •    Attain and appoint Registrars in 87% of the Nation’s high schools.

	 •    Obtain 86% of registrations electronically.

Performance Goals

1.	 Attain a 96 % or greater registration compliance rate for men ages 18- through 
	 25-year olds. 

	 This goal is a Calendar Year goal.  FY 2007 goal percentage will not be available until March 2008.

	 Was the goal achieved?	  	 Current status information for this goal is not available.  Results for this 	
				    goal will not be available until the end of the Calendar Year.

				    March 2007 registration reports indicated that for CY 2006 the year 
group registration rate was 93 percent. (See note below)

	 Results: 			   Projected:  96 percent (18-25 YOB Groups) 

Discussion:  			   Registration is a crucial component of any future induction or draft to 
furnish personnel to the Department of Defense in the event of a national 
emergency declared by the Congress and the President.  The primary 
factors that foster registration compliance include: (1) increase in the 
enactment in states and territories of driver’s license legislation requiring 
registration with the SSS to obtain a motor vehicle driver’s license or state 
identification card; (2) continued use of on-line registration via the SSS 
Web site (www.sss.gov), (3) increased emphasis on soliciting volunteer 
SSS High School Registrars; (4) additional mailings to states having the 
lowest compliance rates, along with 19 year-olds nationwide who had 
not registered; (5) targeted cost effective registration awareness initiatives, 

Performance Measure Objective 2003             2004             2005             2006            2007          2008 

Systems test the Preparedness Functionality 
(Registrant Management, Claims/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, 
Board Member Management, etc.) with the 
results validating the design of the security and 
mobilization phases of the CRPP.* 

Develop an evaluation that will test the 
automation, policy directives, and physical 
movement of individuals from the selection 
process through the transfer of responsibility to 
the Armed Forces.* 

Plan an AO Mobilization Prototype Program  
Evaluation that will test  mobilization personnel 
delivery systems and support programs. ** 

Update and maintain the Agency Readiness 
Plans. **

Ensure that 90% of State Directors (SD) and 
(Reserve Force Officers RFO) are capable of 
implementing Registration Improvement 
Program functions and responsibilities. ** 

Achieve training results indicating that 90% of 
SDs and RFOs are trained to predetermined 
standards.** 

Ensure that 90% of assigned SDs and RFOs are 
trained. **

Achieve distribution of 100% of updated training 
documents to SDs, RFOs, Uncompensated 
Personnel (Local, District Appeal, and National 
Appeal Board Members). **

* New 1st year goal aligned with the objectives contained in the SSS FY 2006-2011 Strategic Plan. 
** Goal aligned with the last previous SSS Strategic Plan, FY 2001 – 2006.
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Attain a 96% or greater registration compliance rate 
for men ages 18  through 25 years of age. 1.2.1 91% 91% 93% 93% N/A* 93%

Attain and appoint Registrars in 87% of the 
Nation’s High Schools. 1.2.1 82% 84% 85% 87% 87% 87%

Obtain 86% of all registrations electronically. 1.2.2 70% 75% 79% 82% 86% 87%

Implementation of the SSS HCMP. 2.1.1 - - - 10% 90% 100%

Implementation of the Acquisition and Logistics 
Management Plan. * 2.1.2 - - - - 10% NA

Implementation of Financial Management IT Plans.* 2.2.1 - - - - 10% Complete

Complete Performance and Budget Integration.* 2.2.2 - - - - 60% Complete

By June 2006 – Develop, test, and Implement 
Agency COOP/Tele-work environments.*

2.3.1 - - - Completed - -

By June 2006 – Complete proof of concept 
testing and development of migration plans to 
move off the mainframe at the Data Manage-
ment Center. * 

2.3.1 - - - Completed - -

By June 2007 – Design, develop, and implement 
plan of migration off mainframe. *

2.3.1 - - - Complete- Develop

Capital Plan. June 2005 –Completion of Phase 1B 
of CRRP –Completed design, development and 
testing of Security Management, Single Sign On 
and Induction/Exam Orders Management portions 
of CRPP. Requirements completed for rest of the 
CRPP system.*

2.3.1 - - - Completed - -

June 2006 (tentative) – Completion of Phase 2 of 
CRPP – Completed design, development and  
testing of rest of Mobilization Functionality 
(Registrant Management, Claim/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, Board 
Member Management, etc.) *

2.3.1 - - - PostponedPostponedPostponed

Distribute quality public service advertising materials 
to every national media market and obtain public 
service air time in at least 90% of the major markets 
and 95% of all media markets.

2.4.1 - - - - 100% 100%

Improve the turnaround times, in accordance with 
provisions of the Agency’s Administrative Services       
Manual, for all types of responses:  White House, 
congressional, media, internal customers, and the       
general public.***

2.4.2 +13% 39 days 25 days 15 days 8 days
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2.4.2 +13% 39 days 25 days 15 days 8 days

Not available until after the end of the calendar year.

NA* NA*

NA*

83% NA*
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including public service broadcast messages (in English and Spanish); 
and outreach efforts to the educational and community leaders and 
influencer groups.  

 
Impact: 	 Efforts to increase registration compliance will help ensure fairness and 

equity in any future draft.  During FY 2007, however, as a result of OMB 
and Social Security Administration identity theft/privacy requirements, 
the SSS was required to redesign SSS Form 1M (UPO) and SSS Form 
2 (Change of Information) post office registration forms.  Also, all 
Registration Compliance mailings were reverted to letter format.  

	 The diversion of preprogrammed funds for Reminder Card mailings 
resulted in those mailings being suspended indefinitely. This coupled, 
with a reduction in the allocation of funds for Registration Awareness, 
may lead to a decline in registrations for FY 2007.  (Under the reduced 
FY 2008 budget allocation, the SSS will be unable to produce or 
distribute radio public service announcements. This will most likely 
adversely impact Registration Compliance.)

Planned Actions/Schedule: 	 With no increase in funding for the Registration Improvement Process, 
the Agency will continue to capitalize upon existing resources 
and modified programs as outlined in Agency Directive 600-23 
(Registration Improvement Plan, FY 2008).   For FY 2008, primary 
registration improvement emphasis will continue to be used to assist 
states and territories in their efforts to enact legislation requiring 
SSS registration in order to obtain a driver’s license or identification 
card.  Our goal is 100% coverage of the Nation’s potential registrant 
population. As each state/territory comes on line, it is anticipated that 
the percentage of electronic registrations will increase, resulting in 
lower costs expended by the Agency for registration compliance.  

Verification and Validation:  	 Agency Directive 600-14 (Registration Statistics Reporting System 
(REGSTATS), dated June 1, 1999), outlines the methodology employed.  
The methodology is consistent and adequate based upon generally 
accepted statistical practices.

	 Note: Registration rates are for Calendar Year (CY) not Fiscal Year 
(FY) since registration is based on Year of Birth (YOB) Groups.  For 
example, the 20 YOB Group covers the period of January 1 through 
December 31 since all registrants born in that year are the same age 
required for any induction requirement.
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2.	 Attain and appoint Registrars in 87% of the Nation’s high schools. 

Was the goal achieved?		  Yes.

Results:  	 Projected:  87 percent - Actual: 87 percent.

Discussion:  	 As of September 30, 2007, 89% of the Nation’s 20,749 high schools 
were participating in SSS’ High School Registrar Program.  Registrars 
are uncompensated civilian volunteers who are authorized to administer 
and receive registrations from young men.  The High School Registrar 
Program is a most effective awareness program that informs male 
students -- face-to-face -- about the requirement to register with the 
SSS.  Registration is a prerequisite for many Federal job opportunities 
and student financial assistance programs.  The program also provides 
a convenient location for young men to register – their high school.

	 The High School Registrar Program is augmented by additional 
uncompensated SSS Registrars for the Farmworkers Opportunity 
Program and the Workforce Investment Act Program. The result has 
increased registration awareness and higher compliance by registration 
age men participating in those programs.  On-line registrant 
verification resulted in improved customer service by providing High 
School Registrars, as well as registrants, Student Financial Aid Officers, 
and Workforce Investment Act officials, the ability to check or verify 
registrations through the Agency.

Impact:	 Increased estimated registration compliance for the 18 Year of Birth 
Group and improved customer service to prospective registrants.

Planned Actions/Schedule:	 The Agency continues to: implement registration public awareness 
initiatives in those states/territories that have not as of yet enacted 
legislation requiring registration with Selective Service to obtain a 
motor vehicle operator license or state ID card; track responses to 
solicitation letters to high schools; and, enhance materials used to 
conduct the program.  The SSS will monitor the participation of high 
schools in the programs and conduct visits to high schools to further 
explain the benefits of the program including the use of the Internet 
to apply to be a Registrar.  Registrars facilitate registration of young 
men and can verify or check a registration; Agency personnel evaluate 
feedback from personal contact with high school administrators and 
Registrars; encourage Agency force multipliers (i.e. uncompensated 
Board Members and State Resource Volunteers), as well as paid staff to 
“Adopt-a-High School” to solicit registrars, especially in state/territories 
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without implemented driver’s license legislation; and, implement 
national registration improvement programs such as those outlined in 
Agency Directive 600-23 (Registration Improvement Plan, FY 2008).  
Various organizational echelons in the SSS track all responses and 
programmatic feedback on registration compliance.

Verification and validation:  	 Agency Headquarters Order 97-16 (The SSS Registration Improvement 
Program), and Agency Directive 600-22 (Registration Improvement 
Plan, FY 2007), provided policy, direction, and resources as an 
oversight to this mandate.

3.	 Obtain 86% of all registrations electronically.

Was the goal achieved?  	 No.

Results:	 Projected:  86 percent of total - Actual:  83 percent of total. 

Discussion:	 Eighty-three percent of all registrations for FY 2007 were electronic, 
the same as for FY 2006. Thirty-nine percent, an increase of two 
percent over last year, were from driver’s license registrations and 22 
percent, a decrease of one percent from last year, from the Internet 
(www.sss.gov). Driver’s license legislation which has been enacted 
in 36 states – an increase of three over FY 2006; three territories, 
and the District of Columbia, links driver’s license and state ID cards 
to compliance with the Federal registration requirement. Driver’s 
license legislation, Internet registration, and data exchanges with 
various Federal agencies make up a significant portion of electronic 
registrations.  With the suspension of Reminder Card mailings, young 
men who may have chosen to register via the Internet at www.sss.gov 
may have been unable to do so; this may have contributed to the FY 
2007 goal not being attained.

Impact:	 Electronic registrations improve customer service by providing a 
streamlined and timely method of registering at a reduced cost.  

Planned Actions/Schedule:	 Continue to maintain automated registration programs and push to 
implement driver’s license registration nationally.  

 
Verification and Validation:  	 Statistical report that measure processing timelines and evaluates 

program results periodically.
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Strategic Goal 2: Ensure management excellence.

In concert with the PMA, the SSS implemented technology upgrades of the Agency’s hardware, software, and 
systems development processes.  An overall plan and strategy to ensure alignment and integration among its human 
capital management process and the financial, operational, information technology, and logistical processes, is 
underway.  Included are an expansion of the Agency’s e-government, budget and performance integration, and 
improvements in financial performance initiatives

Objective 1:  Efficient and effective resource and procurement management.

For FY 2007 the SSS set two performance goals for Objective 1.

•	 Implementation of the SSS Human Capital Plan.

•	 Implementation of the Acquisition and Logistics Management Plan.

1.	 Develop and implement a Human Capital Management Plan.

Was the goal achieved?  	 No.

	 Results: 				   Projected:  100% - Actual: 90% 

Discussion:                     	 While not required, SSS committed resources to develop a HCMP. The 
plan was completed in FY 2007 but not yet published.  The basic plan 
was finalized, however, additional “add on” workload analyses that 
will provide baseline data on skill gaps and the alignment of talent to 
jobs still needs to be completed. OPM conducted a Human Capital 
audit during FY 2007; results and recommendations provided to SSS 
at the end of FY 2007 will prove helpful in our on-going efforts in the 
area of human capital development.   

Impact:  	 The Agency has existing policies and procedures in place that address 
many of the issues being developed in the HCMP. However, the need 
to provide an integrated approach to human capital management 
has not been realized.  Several primary areas of concern included 

Performance Measure Objective 2003             2004             2005             2006            2007          2008 

Systems test the Preparedness Functionality 
(Registrant Management, Claims/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, 
Board Member Management, etc.) with the 
results validating the design of the security and 
mobilization phases of the CRPP.* 

Develop an evaluation that will test the 
automation, policy directives, and physical 
movement of individuals from the selection 
process through the transfer of responsibility to 
the Armed Forces.* 

Plan an AO Mobilization Prototype Program  
Evaluation that will test  mobilization personnel 
delivery systems and support programs. ** 

Update and maintain the Agency Readiness 
Plans. **

Ensure that 90% of State Directors (SD) and 
(Reserve Force Officers RFO) are capable of 
implementing Registration Improvement 
Program functions and responsibilities. ** 

Achieve training results indicating that 90% of 
SDs and RFOs are trained to predetermined 
standards.** 

Ensure that 90% of assigned SDs and RFOs are 
trained. **

Achieve distribution of 100% of updated training 
documents to SDs, RFOs, Uncompensated 
Personnel (Local, District Appeal, and National 
Appeal Board Members). **

* New 1st year goal aligned with the objectives contained in the SSS FY 2006-2011 Strategic Plan. 
** Goal aligned with the last previous SSS Strategic Plan, FY 2001 – 2006.
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Attain a 96% or greater registration compliance rate 
for men ages 18  through 25 years of age. 1.2.1 91% 91% 93% 93% N/A* 93%

Attain and appoint Registrars in 87% of the 
Nation’s High Schools. 1.2.1 82% 84% 85% 87% 87% 87%

Obtain 86% of all registrations electronically. 1.2.2 70% 75% 79% 82% 86% 87%

Implementation of the SSS HCMP. 2.1.1 - - - 10% 90% 100%

Implementation of the Acquisition and Logistics 
Management Plan. * 2.1.2 - - - - 10% NA

Implementation of Financial Management IT Plans.* 2.2.1 - - - - 10% Complete

Complete Performance and Budget Integration.* 2.2.2 - - - - 60% Complete

By June 2006 – Develop, test, and Implement 
Agency COOP/Tele-work environments.*

2.3.1 - - - Completed - -

By June 2006 – Complete proof of concept 
testing and development of migration plans to 
move off the mainframe at the Data Manage-
ment Center. * 

2.3.1 - - - Completed - -

By June 2007 – Design, develop, and implement 
plan of migration off mainframe. *

2.3.1 - - - Complete- Develop

Capital Plan. June 2005 –Completion of Phase 1B 
of CRRP –Completed design, development and 
testing of Security Management, Single Sign On 
and Induction/Exam Orders Management portions 
of CRPP. Requirements completed for rest of the 
CRPP system.*

2.3.1 - - - Completed - -

June 2006 (tentative) – Completion of Phase 2 of 
CRPP – Completed design, development and  
testing of rest of Mobilization Functionality 
(Registrant Management, Claim/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, Board 
Member Management, etc.) *

2.3.1 - - - PostponedPostponedPostponed

Distribute quality public service advertising materials 
to every national media market and obtain public 
service air time in at least 90% of the major markets 
and 95% of all media markets.

2.4.1 - - - - 100% 100%

Improve the turnaround times, in accordance with 
provisions of the Agency’s Administrative Services       
Manual, for all types of responses:  White House, 
congressional, media, internal customers, and the       
general public.***

2.4.2 +13% 39 days 25 days 15 days 8 days
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June 2006 (tentative) – Completion of Phase 2 of 
CRPP – Completed design, development and  
testing of rest of Mobilization Functionality 
(Registrant Management, Claim/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, Board 
Member Management, etc.) *

2.3.1 - - - PostponedPostponedPostponed

Distribute quality public service advertising materials 
to every national media market and obtain public 
service air time in at least 90% of the major markets 
and 95% of all media markets.

2.4.1 - - - - 100% 100%

Improve the turnaround times, in accordance with 
provisions of the Agency’s Administrative Services       
Manual, for all types of responses:  White House, 
congressional, media, internal customers, and the       
general public.***

2.4.2 +13% 39 days 25 days 15 days 8 days

Performance Measure Objective 2003             2004             2005             2006            2007          2008 

Systems test the Preparedness Functionality 
(Registrant Management, Claims/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, 
Board Member Management, etc.) with the 
results validating the design of the security and 
mobilization phases of the CRPP.* 

Develop an evaluation that will test the 
automation, policy directives, and physical 
movement of individuals from the selection 
process through the transfer of responsibility to 
the Armed Forces.* 

Plan an AO Mobilization Prototype Program  
Evaluation that will test  mobilization personnel 
delivery systems and support programs. ** 

Update and maintain the Agency Readiness 
Plans. **

Ensure that 90% of State Directors (SD) and 
(Reserve Force Officers RFO) are capable of 
implementing Registration Improvement 
Program functions and responsibilities. ** 

Achieve training results indicating that 90% of 
SDs and RFOs are trained to predetermined 
standards.** 

Ensure that 90% of assigned SDs and RFOs are 
trained. **

Achieve distribution of 100% of updated training 
documents to SDs, RFOs, Uncompensated 
Personnel (Local, District Appeal, and National 
Appeal Board Members). **

* New 1st year goal aligned with the objectives contained in the SSS FY 2006-2011 Strategic Plan. 
** Goal aligned with the last previous SSS Strategic Plan, FY 2001 – 2006.
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Attain a 96% or greater registration compliance rate 
for men ages 18  through 25 years of age. 1.2.1 91% 91% 93% 93% N/A* 93%

Attain and appoint Registrars in 87% of the 
Nation’s High Schools. 1.2.1 82% 84% 85% 87% 87% 87%

Obtain 86% of all registrations electronically. 1.2.2 70% 75% 79% 82% 86% 87%

Implementation of the SSS HCMP. 2.1.1 - - - 10% 90% 100%

Implementation of the Acquisition and Logistics 
Management Plan. * 2.1.2 - - - - 10% NA

Implementation of Financial Management IT Plans.* 2.2.1 - - - - 10% Complete

Complete Performance and Budget Integration.* 2.2.2 - - - - 60% Complete

By June 2006 – Develop, test, and Implement 
Agency COOP/Tele-work environments.*

2.3.1 - - - Completed - -

By June 2006 – Complete proof of concept 
testing and development of migration plans to 
move off the mainframe at the Data Manage-
ment Center. * 

2.3.1 - - - Completed - -

By June 2007 – Design, develop, and implement 
plan of migration off mainframe. *

2.3.1 - - - Complete- Develop

Capital Plan. June 2005 –Completion of Phase 1B 
of CRRP –Completed design, development and 
testing of Security Management, Single Sign On 
and Induction/Exam Orders Management portions 
of CRPP. Requirements completed for rest of the 
CRPP system.*

2.3.1 - - - Completed - -

June 2006 (tentative) – Completion of Phase 2 of 
CRPP – Completed design, development and  
testing of rest of Mobilization Functionality 
(Registrant Management, Claim/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, Board 
Member Management, etc.) *

2.3.1 - - - PostponedPostponedPostponed

Distribute quality public service advertising materials 
to every national media market and obtain public 
service air time in at least 90% of the major markets 
and 95% of all media markets.

2.4.1 - - - - 100% 100%

Improve the turnaround times, in accordance with 
provisions of the Agency’s Administrative Services       
Manual, for all types of responses:  White House, 
congressional, media, internal customers, and the       
general public.***

2.4.2 +13% 39 days 25 days 15 days 8 days
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succession planning, managing talent, and aligning skills with job 
requirements for the most efficient/effective organization remain 
incomplete.

Planned Actions/Schedule:  	 Publish and implement the basic HCMP in the second quarter of 
FY 2008.  Complete work on job analysis, skills gaps and talent 
management during Second Quarter and roll out these implementing 
pieces of the HCMP.  Develop human capital metrics across SSS.  Utilize 
results of the annual Human Capital Survey and the Human Capital 
Audit to help highlight areas of success and to improve performance 
throughout the Agency.

	
	 Verification and Validation:  	 Statistical reports that measure completion of the plan against the 

desired content and evaluate programs based upon comparison 
with other small agencies plans and programs.  Additionally, SSS 
plans to utilize the proposed OPM Human Capital Assessment and 
Accountability Framework (HCAAF) to evaluate progress and analyze 
metrics.

2.	 Develop and implement an Acquisition and Logistics Management Plan. 

Was the goal achieved?  	 No.

	 Results: 				   Projected:  50% - Actual: 10 %

Discussion:                     	 Determined that the requirement for an Acquisition and Logistic 
Management Plan is not applicable to a small agency such as SSS 
with very limited contractual work.

Impact:  	 The Agency has existing policy and procedures in place. 

Planned Actions/Schedule:  	 Review and update as necessary all acquisition related publications.  
Evaluate procurement and logistic process for process improvement. 

	
	 Verification and Validation:  	 Evaluate procurement and logistic programs/processes based upon 

comparison with other small agencies plans and programs.

Objective 2:  Efficient and effective financial management.

For FY 2007 the SSS set two performance goals for Objective 2.

•	 Implementation of Financial Management IT Plans.

•	 Complete Performance and Budget Integration.
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1.	 Implementation of Financial Management Plan.

		  Was the goal achieved:		  No.

	       Results:					     Projected:  50% - Actual: 10 %	

	 Discussion: 				    Initiated the required structure to be used in developing and 
implementing a sound financial management plan that will serve as 
the basic cornerstone by which the Financial Management Division 
will perform its mission and functions for the foreseeable future.  This 
structure will be centered on the revised/updated Fiscal Manual (FM) 
for the operational functions of the Financial Management Division.  
The initial draft of the FM was prepared and staffed within the Financial 
Management Division; however, due to the turnover of personnel, 
specifically the Accounting Officer, the draft was not completed and 
has yet to be finalized.

	 Impact:				    The Agency continues to operate and function based on the 
guidelines and rules established in the outdated FM (that has been 
supplemented with operational directives from time-to-time as the 
need arises).  There continues to be the need for an “overarching” 
document that establishes guidelines and procedures for the day-to-
day operations, which the updated FM will provide.  The Financial 
Management Division continues to operate on a tenuous framework 
and is experiencing difficulty in establishing sound guidance to the 
Agency’s operational activities as it relates to the procedures to be 
followed in their day-to-day operations.

		  Planned Actions/Schedule:  		  The FM will be staffed out for update and comments to be  incorporated 
in the revised/updated version during FY 2008. The priority for this 
action has been reestablished as an Agency goal to be accomplished 
immediately.  

	 Verification and Validation: 		  Periodic (annual) review and updates will be performed by the resident 
Financial Management staff members to ensure that the FM is up-to-
date. 

Performance Measure Objective 2003             2004             2005             2006            2007          2008 

Systems test the Preparedness Functionality 
(Registrant Management, Claims/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, 
Board Member Management, etc.) with the 
results validating the design of the security and 
mobilization phases of the CRPP.* 

Develop an evaluation that will test the 
automation, policy directives, and physical 
movement of individuals from the selection 
process through the transfer of responsibility to 
the Armed Forces.* 

Plan an AO Mobilization Prototype Program  
Evaluation that will test  mobilization personnel 
delivery systems and support programs. ** 

Update and maintain the Agency Readiness 
Plans. **

Ensure that 90% of State Directors (SD) and 
(Reserve Force Officers RFO) are capable of 
implementing Registration Improvement 
Program functions and responsibilities. ** 

Achieve training results indicating that 90% of 
SDs and RFOs are trained to predetermined 
standards.** 

Ensure that 90% of assigned SDs and RFOs are 
trained. **

Achieve distribution of 100% of updated training 
documents to SDs, RFOs, Uncompensated 
Personnel (Local, District Appeal, and National 
Appeal Board Members). **

* New 1st year goal aligned with the objectives contained in the SSS FY 2006-2011 Strategic Plan. 
** Goal aligned with the last previous SSS Strategic Plan, FY 2001 – 2006.
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Attain a 96% or greater registration compliance rate 
for men ages 18  through 25 years of age. 1.2.1 91% 91% 93% 93% N/A* 93%

Attain and appoint Registrars in 87% of the 
Nation’s High Schools. 1.2.1 82% 84% 85% 87% 87% 87%

Obtain 86% of all registrations electronically. 1.2.2 70% 75% 79% 82% 86% 87%

Implementation of the SSS HCMP. 2.1.1 - - - 10% 90% 100%

Implementation of the Acquisition and Logistics 
Management Plan. * 2.1.2 - - - - 10% NA

Implementation of Financial Management IT Plans.* 2.2.1 - - - - 10% Complete

Complete Performance and Budget Integration.* 2.2.2 - - - - 60% Complete

By June 2006 – Develop, test, and Implement 
Agency COOP/Tele-work environments.*

2.3.1 - - - Completed - -

By June 2006 – Complete proof of concept 
testing and development of migration plans to 
move off the mainframe at the Data Manage-
ment Center. * 

2.3.1 - - - Completed - -

By June 2007 – Design, develop, and implement 
plan of migration off mainframe. *

2.3.1 - - - Complete- Develop

Capital Plan. June 2005 –Completion of Phase 1B 
of CRRP –Completed design, development and 
testing of Security Management, Single Sign On 
and Induction/Exam Orders Management portions 
of CRPP. Requirements completed for rest of the 
CRPP system.*

2.3.1 - - - Completed - -

June 2006 (tentative) – Completion of Phase 2 of 
CRPP – Completed design, development and  
testing of rest of Mobilization Functionality 
(Registrant Management, Claim/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, Board 
Member Management, etc.) *

2.3.1 - - - PostponedPostponedPostponed

Distribute quality public service advertising materials 
to every national media market and obtain public 
service air time in at least 90% of the major markets 
and 95% of all media markets.

2.4.1 - - - - 100% 100%

Improve the turnaround times, in accordance with 
provisions of the Agency’s Administrative Services       
Manual, for all types of responses:  White House, 
congressional, media, internal customers, and the       
general public.***

2.4.2 +13% 39 days 25 days 15 days 8 days

Performance Measure Objective 2003             2004             2005             2006            2007          2008 

Systems test the Preparedness Functionality 
(Registrant Management, Claims/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, 
Board Member Management, etc.) with the 
results validating the design of the security and 
mobilization phases of the CRPP.* 

Develop an evaluation that will test the 
automation, policy directives, and physical 
movement of individuals from the selection 
process through the transfer of responsibility to 
the Armed Forces.* 

Plan an AO Mobilization Prototype Program  
Evaluation that will test  mobilization personnel 
delivery systems and support programs. ** 

Update and maintain the Agency Readiness 
Plans. **

Ensure that 90% of State Directors (SD) and 
(Reserve Force Officers RFO) are capable of 
implementing Registration Improvement 
Program functions and responsibilities. ** 

Achieve training results indicating that 90% of 
SDs and RFOs are trained to predetermined 
standards.** 

Ensure that 90% of assigned SDs and RFOs are 
trained. **

Achieve distribution of 100% of updated training 
documents to SDs, RFOs, Uncompensated 
Personnel (Local, District Appeal, and National 
Appeal Board Members). **

* New 1st year goal aligned with the objectives contained in the SSS FY 2006-2011 Strategic Plan. 
** Goal aligned with the last previous SSS Strategic Plan, FY 2001 – 2006.

1.1

1.1

1.1

1.2

1.3

1.3

1.3

1.4

-

-

Develop

Complete

-

96%

-

-

-

-

Replaced

Complete

-

96%

-

-

-

-

Postponed

Complete

-

97%

-

-

-

-

Postponed

Complete

93%

93%

93%

100%

Postponed

Cancelled

Update

-

-

-

100%

Postponed

Postponed

-

Maintain

-

-

-

Update

Postponed

Attain a 96% or greater registration compliance rate 
for men ages 18  through 25 years of age. 1.2.1 91% 91% 93% 93% N/A* 93%

Attain and appoint Registrars in 87% of the 
Nation’s High Schools. 1.2.1 82% 84% 85% 87% 87% 87%

Obtain 86% of all registrations electronically. 1.2.2 70% 75% 79% 82% 86% 87%

Implementation of the SSS HCMP. 2.1.1 - - - 10% 90% 100%

Implementation of the Acquisition and Logistics 
Management Plan. * 2.1.2 - - - - 10% NA

Implementation of Financial Management IT Plans.* 2.2.1 - - - - 10% Complete

Complete Performance and Budget Integration.* 2.2.2 - - - - 60% Complete

By June 2006 – Develop, test, and Implement 
Agency COOP/Tele-work environments.*

2.3.1 - - - Completed - -

By June 2006 – Complete proof of concept 
testing and development of migration plans to 
move off the mainframe at the Data Manage-
ment Center. * 

2.3.1 - - - Completed - -

By June 2007 – Design, develop, and implement 
plan of migration off mainframe. *

2.3.1 - - - Complete- Develop

Capital Plan. June 2005 –Completion of Phase 1B 
of CRRP –Completed design, development and 
testing of Security Management, Single Sign On 
and Induction/Exam Orders Management portions 
of CRPP. Requirements completed for rest of the 
CRPP system.*

2.3.1 - - - Completed - -

June 2006 (tentative) – Completion of Phase 2 of 
CRPP – Completed design, development and  
testing of rest of Mobilization Functionality 
(Registrant Management, Claim/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, Board 
Member Management, etc.) *

2.3.1 - - - PostponedPostponedPostponed

Distribute quality public service advertising materials 
to every national media market and obtain public 
service air time in at least 90% of the major markets 
and 95% of all media markets.

2.4.1 - - - - 100% 100%

Improve the turnaround times, in accordance with 
provisions of the Agency’s Administrative Services       
Manual, for all types of responses:  White House, 
congressional, media, internal customers, and the       
general public.***

2.4.2 +13% 39 days 25 days 15 days 8 days

Performance Measure Objective 2003             2004             2005             2006            2007          2008 

Systems test the Preparedness Functionality 
(Registrant Management, Claims/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, 
Board Member Management, etc.) with the 
results validating the design of the security and 
mobilization phases of the CRPP.* 

Develop an evaluation that will test the 
automation, policy directives, and physical 
movement of individuals from the selection 
process through the transfer of responsibility to 
the Armed Forces.* 

Plan an AO Mobilization Prototype Program  
Evaluation that will test  mobilization personnel 
delivery systems and support programs. ** 

Update and maintain the Agency Readiness 
Plans. **

Ensure that 90% of State Directors (SD) and 
(Reserve Force Officers RFO) are capable of 
implementing Registration Improvement 
Program functions and responsibilities. ** 

Achieve training results indicating that 90% of 
SDs and RFOs are trained to predetermined 
standards.** 

Ensure that 90% of assigned SDs and RFOs are 
trained. **

Achieve distribution of 100% of updated training 
documents to SDs, RFOs, Uncompensated 
Personnel (Local, District Appeal, and National 
Appeal Board Members). **

* New 1st year goal aligned with the objectives contained in the SSS FY 2006-2011 Strategic Plan. 
** Goal aligned with the last previous SSS Strategic Plan, FY 2001 – 2006.
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Attain a 96% or greater registration compliance rate 
for men ages 18  through 25 years of age. 1.2.1 91% 91% 93% 93% N/A* 93%

Attain and appoint Registrars in 87% of the 
Nation’s High Schools. 1.2.1 82% 84% 85% 87% 87% 87%

Obtain 86% of all registrations electronically. 1.2.2 70% 75% 79% 82% 86% 87%

Implementation of the SSS HCMP. 2.1.1 - - - 10% 90% 100%

Implementation of the Acquisition and Logistics 
Management Plan. * 2.1.2 - - - - 10% NA

Implementation of Financial Management IT Plans.* 2.2.1 - - - - 10% Complete

Complete Performance and Budget Integration.* 2.2.2 - - - - 60% Complete

By June 2006 – Develop, test, and Implement 
Agency COOP/Tele-work environments.*

2.3.1 - - - Completed - -

By June 2006 – Complete proof of concept 
testing and development of migration plans to 
move off the mainframe at the Data Manage-
ment Center. * 

2.3.1 - - - Completed - -

By June 2007 – Design, develop, and implement 
plan of migration off mainframe. *

2.3.1 - - - Complete- Develop

Capital Plan. June 2005 –Completion of Phase 1B 
of CRRP –Completed design, development and 
testing of Security Management, Single Sign On 
and Induction/Exam Orders Management portions 
of CRPP. Requirements completed for rest of the 
CRPP system.*

2.3.1 - - - Completed - -

June 2006 (tentative) – Completion of Phase 2 of 
CRPP – Completed design, development and  
testing of rest of Mobilization Functionality 
(Registrant Management, Claim/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, Board 
Member Management, etc.) *

2.3.1 - - - PostponedPostponedPostponed

Distribute quality public service advertising materials 
to every national media market and obtain public 
service air time in at least 90% of the major markets 
and 95% of all media markets.

2.4.1 - - - - 100% 100%

Improve the turnaround times, in accordance with 
provisions of the Agency’s Administrative Services       
Manual, for all types of responses:  White House, 
congressional, media, internal customers, and the       
general public.***

2.4.2 +13% 39 days 25 days 15 days 8 days
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2.         Complete Performance and Budget Integration. 

	 Was the goal achieved?		  No.

		  Results:				    Projected:  75% - Actual: 60%

Discussion: 	 The Agency’s budget and strategic planning documents were aligned 
for implementation and execution as outlined in the Strategic Plan.  
Additional plans were established whereby all personnel costs (pay, 
benefits, etc.) would be accounted in accordance with the Strategic Plan 
and executed with the planned deployment of an updated and revised 
Time and Attendance Reporting system (budgeted for procurement 
and implementation during the FY 2008-2009 timeframe).  The 
revision of the Agency’s accounting structure in FY 2008 will delay the 
completion of the overall plan to align the current year’s (FY 2008) 
funding stream in its entirety.  The restructured accounting codes will be 
revised during the first quarter of FY 2008 and any subsequent actions 
will be addressed as the Agency progresses through the remainder of 
the fiscal year.

	
	 Impact: 			   The aforementioned accounting restructure was implemented beginning 

in FY 2008 and may cause a revision of the current scheme to align 
the budgetary resources to the Strategic Plan.  The current Strategic 
Plan for the Agency has existing policy and procedures in place that 
address many of the issues being developed and revised with the new 
structure.  However, to ensure that the budget and performance plan 
is aligned, the Agency is reviewing its proposed budget and revised 
accounting structure.   The potential for change is a minor concern 
and should be rectifiable within the next rewrite of the Strategic Plan in 
accordance with the revised accounting structure.

	 Planned Actions/Schedule: 		  The revised accounting structure will be reviewed and compared to the 
Strategic Plan to ensure that the established Goals and Objectives as 
outlined are aligned with the requested funding in the Agency’s annual 
budget request.  During FY 2008, an updated Time and Attendance 
Reporting system will be procured and integrated with the OFF System 
and implemented so that all Agency personnel costs will be recorded 
in accordance with the budget and Strategic Plan.

	 Verification and Validation: 		  The Financial Management Division will review the funding as 
approved by the Office of Management and Budget to ensure that the 
reported budget and performance data are aligned as outlined in the 
most recent and current Strategic Plan for the Agency. 
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Objective 3:  Efficient and effective information technology management.

For FY 2007 the SSS set one performance goal for Objective 3.

•	 By June 2007 – Design, develop, and implement plan of migration off mainframe.

1.	 By June 2007 – Design, develop, and implement plan of migration off mainframe. 
	
	 Was the goal achieved?		  No.

	 Results:  				    The contractor originally hired to perform a System Development Life 
Cycle (SDLC) of the system was replaced with a new contractor in 
August 2007.  As a result acquisition costs will be higher than originally 
anticipated and the project will not be completed until FY 2009 rather 
than FY 2008.

		
		  Discussion: 				    Due to the requirements/planning phase taking longer than anticipated, 

this goal will be completed in FY 2009. The contractor hired to perform 
SDLC of the system was terminated; a new vendor was awarded the 
contract in August 2007.  As a result acquisition costs will be higher 
than originally anticipated and the project will not be completed until 
FY 2009. 

Performance Measure Objective 2003             2004             2005             2006            2007          2008 

Systems test the Preparedness Functionality 
(Registrant Management, Claims/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, 
Board Member Management, etc.) with the 
results validating the design of the security and 
mobilization phases of the CRPP.* 

Develop an evaluation that will test the 
automation, policy directives, and physical 
movement of individuals from the selection 
process through the transfer of responsibility to 
the Armed Forces.* 

Plan an AO Mobilization Prototype Program  
Evaluation that will test  mobilization personnel 
delivery systems and support programs. ** 

Update and maintain the Agency Readiness 
Plans. **

Ensure that 90% of State Directors (SD) and 
(Reserve Force Officers RFO) are capable of 
implementing Registration Improvement 
Program functions and responsibilities. ** 

Achieve training results indicating that 90% of 
SDs and RFOs are trained to predetermined 
standards.** 

Ensure that 90% of assigned SDs and RFOs are 
trained. **

Achieve distribution of 100% of updated training 
documents to SDs, RFOs, Uncompensated 
Personnel (Local, District Appeal, and National 
Appeal Board Members). **

* New 1st year goal aligned with the objectives contained in the SSS FY 2006-2011 Strategic Plan. 
** Goal aligned with the last previous SSS Strategic Plan, FY 2001 – 2006.
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Attain a 96% or greater registration compliance rate 
for men ages 18  through 25 years of age. 1.2.1 91% 91% 93% 93% N/A* 93%

Attain and appoint Registrars in 87% of the 
Nation’s High Schools. 1.2.1 82% 84% 85% 87% 87% 87%

Obtain 86% of all registrations electronically. 1.2.2 70% 75% 79% 82% 86% 87%

Implementation of the SSS HCMP. 2.1.1 - - - 10% 90% 100%

Implementation of the Acquisition and Logistics 
Management Plan. * 2.1.2 - - - - 10% NA

Implementation of Financial Management IT Plans.* 2.2.1 - - - - 10% Complete

Complete Performance and Budget Integration.* 2.2.2 - - - - 60% Complete

By June 2006 – Develop, test, and Implement 
Agency COOP/Tele-work environments.*

2.3.1 - - - Completed - -

By June 2006 – Complete proof of concept 
testing and development of migration plans to 
move off the mainframe at the Data Manage-
ment Center. * 

2.3.1 - - - Completed - -

By June 2007 – Design, develop, and implement 
plan of migration off mainframe. *

2.3.1 - - - Complete- Develop

Capital Plan. June 2005 –Completion of Phase 1B 
of CRRP –Completed design, development and 
testing of Security Management, Single Sign On 
and Induction/Exam Orders Management portions 
of CRPP. Requirements completed for rest of the 
CRPP system.*

2.3.1 - - - Completed - -

June 2006 (tentative) – Completion of Phase 2 of 
CRPP – Completed design, development and  
testing of rest of Mobilization Functionality 
(Registrant Management, Claim/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, Board 
Member Management, etc.) *

2.3.1 - - - PostponedPostponedPostponed

Distribute quality public service advertising materials 
to every national media market and obtain public 
service air time in at least 90% of the major markets 
and 95% of all media markets.

2.4.1 - - - - 100% 100%

Improve the turnaround times, in accordance with 
provisions of the Agency’s Administrative Services       
Manual, for all types of responses:  White House, 
congressional, media, internal customers, and the       
general public.***

2.4.2 +13% 39 days 25 days 15 days 8 days

Performance Measure Objective 2003             2004             2005             2006            2007          2008 

Systems test the Preparedness Functionality 
(Registrant Management, Claims/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, 
Board Member Management, etc.) with the 
results validating the design of the security and 
mobilization phases of the CRPP.* 

Develop an evaluation that will test the 
automation, policy directives, and physical 
movement of individuals from the selection 
process through the transfer of responsibility to 
the Armed Forces.* 

Plan an AO Mobilization Prototype Program  
Evaluation that will test  mobilization personnel 
delivery systems and support programs. ** 

Update and maintain the Agency Readiness 
Plans. **

Ensure that 90% of State Directors (SD) and 
(Reserve Force Officers RFO) are capable of 
implementing Registration Improvement 
Program functions and responsibilities. ** 

Achieve training results indicating that 90% of 
SDs and RFOs are trained to predetermined 
standards.** 

Ensure that 90% of assigned SDs and RFOs are 
trained. **

Achieve distribution of 100% of updated training 
documents to SDs, RFOs, Uncompensated 
Personnel (Local, District Appeal, and National 
Appeal Board Members). **

* New 1st year goal aligned with the objectives contained in the SSS FY 2006-2011 Strategic Plan. 
** Goal aligned with the last previous SSS Strategic Plan, FY 2001 – 2006.
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Attain a 96% or greater registration compliance rate 
for men ages 18  through 25 years of age. 1.2.1 91% 91% 93% 93% N/A* 93%

Attain and appoint Registrars in 87% of the 
Nation’s High Schools. 1.2.1 82% 84% 85% 87% 87% 87%

Obtain 86% of all registrations electronically. 1.2.2 70% 75% 79% 82% 86% 87%

Implementation of the SSS HCMP. 2.1.1 - - - 10% 90% 100%

Implementation of the Acquisition and Logistics 
Management Plan. * 2.1.2 - - - - 10% NA

Implementation of Financial Management IT Plans.* 2.2.1 - - - - 10% Complete

Complete Performance and Budget Integration.* 2.2.2 - - - - 60% Complete

By June 2006 – Develop, test, and Implement 
Agency COOP/Tele-work environments.*

2.3.1 - - - Completed - -

By June 2006 – Complete proof of concept 
testing and development of migration plans to 
move off the mainframe at the Data Manage-
ment Center. * 

2.3.1 - - - Completed - -

By June 2007 – Design, develop, and implement 
plan of migration off mainframe. *

2.3.1 - - - Complete- Develop

Capital Plan. June 2005 –Completion of Phase 1B 
of CRRP –Completed design, development and 
testing of Security Management, Single Sign On 
and Induction/Exam Orders Management portions 
of CRPP. Requirements completed for rest of the 
CRPP system.*

2.3.1 - - - Completed - -

June 2006 (tentative) – Completion of Phase 2 of 
CRPP – Completed design, development and  
testing of rest of Mobilization Functionality 
(Registrant Management, Claim/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, Board 
Member Management, etc.) *

2.3.1 - - - PostponedPostponedPostponed

Distribute quality public service advertising materials 
to every national media market and obtain public 
service air time in at least 90% of the major markets 
and 95% of all media markets.

2.4.1 - - - - 100% 100%

Improve the turnaround times, in accordance with 
provisions of the Agency’s Administrative Services       
Manual, for all types of responses:  White House, 
congressional, media, internal customers, and the       
general public.***

2.4.2 +13% 39 days 25 days 15 days 8 days

Performance Measure Objective 2003             2004             2005             2006            2007          2008 

Systems test the Preparedness Functionality 
(Registrant Management, Claims/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, 
Board Member Management, etc.) with the 
results validating the design of the security and 
mobilization phases of the CRPP.* 

Develop an evaluation that will test the 
automation, policy directives, and physical 
movement of individuals from the selection 
process through the transfer of responsibility to 
the Armed Forces.* 

Plan an AO Mobilization Prototype Program  
Evaluation that will test  mobilization personnel 
delivery systems and support programs. ** 

Update and maintain the Agency Readiness 
Plans. **

Ensure that 90% of State Directors (SD) and 
(Reserve Force Officers RFO) are capable of 
implementing Registration Improvement 
Program functions and responsibilities. ** 

Achieve training results indicating that 90% of 
SDs and RFOs are trained to predetermined 
standards.** 

Ensure that 90% of assigned SDs and RFOs are 
trained. **

Achieve distribution of 100% of updated training 
documents to SDs, RFOs, Uncompensated 
Personnel (Local, District Appeal, and National 
Appeal Board Members). **

* New 1st year goal aligned with the objectives contained in the SSS FY 2006-2011 Strategic Plan. 
** Goal aligned with the last previous SSS Strategic Plan, FY 2001 – 2006.
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Attain a 96% or greater registration compliance rate 
for men ages 18  through 25 years of age. 1.2.1 91% 91% 93% 93% N/A* 93%

Attain and appoint Registrars in 87% of the 
Nation’s High Schools. 1.2.1 82% 84% 85% 87% 87% 87%

Obtain 86% of all registrations electronically. 1.2.2 70% 75% 79% 82% 86% 87%

Implementation of the SSS HCMP. 2.1.1 - - - 10% 90% 100%

Implementation of the Acquisition and Logistics 
Management Plan. * 2.1.2 - - - - 10% NA

Implementation of Financial Management IT Plans.* 2.2.1 - - - - 10% Complete

Complete Performance and Budget Integration.* 2.2.2 - - - - 60% Complete

By June 2006 – Develop, test, and Implement 
Agency COOP/Tele-work environments.*

2.3.1 - - - Completed - -

By June 2006 – Complete proof of concept 
testing and development of migration plans to 
move off the mainframe at the Data Manage-
ment Center. * 

2.3.1 - - - Completed - -

By June 2007 – Design, develop, and implement 
plan of migration off mainframe. *

2.3.1 - - - Complete- Develop

Capital Plan. June 2005 –Completion of Phase 1B 
of CRRP –Completed design, development and 
testing of Security Management, Single Sign On 
and Induction/Exam Orders Management portions 
of CRPP. Requirements completed for rest of the 
CRPP system.*

2.3.1 - - - Completed - -

June 2006 (tentative) – Completion of Phase 2 of 
CRPP – Completed design, development and  
testing of rest of Mobilization Functionality 
(Registrant Management, Claim/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, Board 
Member Management, etc.) *

2.3.1 - - - PostponedPostponedPostponed

Distribute quality public service advertising materials 
to every national media market and obtain public 
service air time in at least 90% of the major markets 
and 95% of all media markets.

2.4.1 - - - - 100% 100%

Improve the turnaround times, in accordance with 
provisions of the Agency’s Administrative Services       
Manual, for all types of responses:  White House, 
congressional, media, internal customers, and the       
general public.***

2.4.2 +13% 39 days 25 days 15 days 8 days
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	 Impact: 				    This goal will not be completed until FY 2009 and as a result the Agency 

will continue work on the major modernization effort to migrate its 
core Registration, Compliance, and Verification information systems 
from a DoD mainframe to a server-based environment within SSS.

Planned Actions/Schedule: 	 SSS has secured a new vendor to develop a design and to develop 
and implement a plan of migration off of the mainframe.  The contract 
was awarded in August 2007. The targeted completion date for the 
implementation of the mainframe migration is FY 2009.

	 Verification and Validation:  		  Development and completion of all Unit Test, Systems Test, and 
Parallel Test requirements will be developed by the contracted vendor 
as part of their SDLC methodology. 

Objective 4: Efficient and effective management of Communications with the Public.

For FY 2007 the SSS set two performance goals for Objective 4.

•	 Distribute quality public service advertising materials to every national media market and obtain public 
service air time in at least 90% of the major markets and 95% of all media markets. 

•	 Improve the turnaround times, in accordance with provisions of the Agency’s Administrative Services 
Manual, for all types of responses:  White House, 	 congressional, media, registrants, and the general 
public.

 

Performance Measure Objective 2003             2004             2005             2006            2007          2008 

Systems test the Preparedness Functionality 
(Registrant Management, Claims/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, 
Board Member Management, etc.) with the 
results validating the design of the security and 
mobilization phases of the CRPP.* 

Develop an evaluation that will test the 
automation, policy directives, and physical 
movement of individuals from the selection 
process through the transfer of responsibility to 
the Armed Forces.* 

Plan an AO Mobilization Prototype Program  
Evaluation that will test  mobilization personnel 
delivery systems and support programs. ** 

Update and maintain the Agency Readiness 
Plans. **

Ensure that 90% of State Directors (SD) and 
(Reserve Force Officers RFO) are capable of 
implementing Registration Improvement 
Program functions and responsibilities. ** 

Achieve training results indicating that 90% of 
SDs and RFOs are trained to predetermined 
standards.** 

Ensure that 90% of assigned SDs and RFOs are 
trained. **

Achieve distribution of 100% of updated training 
documents to SDs, RFOs, Uncompensated 
Personnel (Local, District Appeal, and National 
Appeal Board Members). **

* New 1st year goal aligned with the objectives contained in the SSS FY 2006-2011 Strategic Plan. 
** Goal aligned with the last previous SSS Strategic Plan, FY 2001 – 2006.
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Attain a 96% or greater registration compliance rate 
for men ages 18  through 25 years of age. 1.2.1 91% 91% 93% 93% N/A* 93%

Attain and appoint Registrars in 87% of the 
Nation’s High Schools. 1.2.1 82% 84% 85% 87% 87% 87%

Obtain 86% of all registrations electronically. 1.2.2 70% 75% 79% 82% 86% 87%

Implementation of the SSS HCMP. 2.1.1 - - - 10% 90% 100%

Implementation of the Acquisition and Logistics 
Management Plan. * 2.1.2 - - - - 10% NA

Implementation of Financial Management IT Plans.* 2.2.1 - - - - 10% Complete

Complete Performance and Budget Integration.* 2.2.2 - - - - 60% Complete

By June 2006 – Develop, test, and Implement 
Agency COOP/Tele-work environments.*

2.3.1 - - - Completed - -

By June 2006 – Complete proof of concept 
testing and development of migration plans to 
move off the mainframe at the Data Manage-
ment Center. * 

2.3.1 - - - Completed - -

By June 2007 – Design, develop, and implement 
plan of migration off mainframe. *

2.3.1 - - - Complete- Develop

Capital Plan. June 2005 –Completion of Phase 1B 
of CRRP –Completed design, development and 
testing of Security Management, Single Sign On 
and Induction/Exam Orders Management portions 
of CRPP. Requirements completed for rest of the 
CRPP system.*

2.3.1 - - - Completed - -

June 2006 (tentative) – Completion of Phase 2 of 
CRPP – Completed design, development and  
testing of rest of Mobilization Functionality 
(Registrant Management, Claim/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, Board 
Member Management, etc.) *

2.3.1 - - - PostponedPostponedPostponed

Distribute quality public service advertising materials 
to every national media market and obtain public 
service air time in at least 90% of the major markets 
and 95% of all media markets.

2.4.1 - - - - 100% 100%

Improve the turnaround times, in accordance with 
provisions of the Agency’s Administrative Services       
Manual, for all types of responses:  White House, 
congressional, media, internal customers, and the       
general public.***

2.4.2 +13% 39 days 25 days 15 days 8 days

Performance Measure Objective 2003             2004             2005             2006            2007          2008 

Systems test the Preparedness Functionality 
(Registrant Management, Claims/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, 
Board Member Management, etc.) with the 
results validating the design of the security and 
mobilization phases of the CRPP.* 

Develop an evaluation that will test the 
automation, policy directives, and physical 
movement of individuals from the selection 
process through the transfer of responsibility to 
the Armed Forces.* 

Plan an AO Mobilization Prototype Program  
Evaluation that will test  mobilization personnel 
delivery systems and support programs. ** 

Update and maintain the Agency Readiness 
Plans. **

Ensure that 90% of State Directors (SD) and 
(Reserve Force Officers RFO) are capable of 
implementing Registration Improvement 
Program functions and responsibilities. ** 

Achieve training results indicating that 90% of 
SDs and RFOs are trained to predetermined 
standards.** 

Ensure that 90% of assigned SDs and RFOs are 
trained. **

Achieve distribution of 100% of updated training 
documents to SDs, RFOs, Uncompensated 
Personnel (Local, District Appeal, and National 
Appeal Board Members). **

* New 1st year goal aligned with the objectives contained in the SSS FY 2006-2011 Strategic Plan. 
** Goal aligned with the last previous SSS Strategic Plan, FY 2001 – 2006.
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Attain a 96% or greater registration compliance rate 
for men ages 18  through 25 years of age. 1.2.1 91% 91% 93% 93% N/A* 93%

Attain and appoint Registrars in 87% of the 
Nation’s High Schools. 1.2.1 82% 84% 85% 87% 87% 87%

Obtain 86% of all registrations electronically. 1.2.2 70% 75% 79% 82% 86% 87%

Implementation of the SSS HCMP. 2.1.1 - - - 10% 90% 100%

Implementation of the Acquisition and Logistics 
Management Plan. * 2.1.2 - - - - 10% NA

Implementation of Financial Management IT Plans.* 2.2.1 - - - - 10% Complete

Complete Performance and Budget Integration.* 2.2.2 - - - - 60% Complete

By June 2006 – Develop, test, and Implement 
Agency COOP/Tele-work environments.*

2.3.1 - - - Completed - -

By June 2006 – Complete proof of concept 
testing and development of migration plans to 
move off the mainframe at the Data Manage-
ment Center. * 

2.3.1 - - - Completed - -

By June 2007 – Design, develop, and implement 
plan of migration off mainframe. *

2.3.1 - - - Complete- Develop

Capital Plan. June 2005 –Completion of Phase 1B 
of CRRP –Completed design, development and 
testing of Security Management, Single Sign On 
and Induction/Exam Orders Management portions 
of CRPP. Requirements completed for rest of the 
CRPP system.*

2.3.1 - - - Completed - -

June 2006 (tentative) – Completion of Phase 2 of 
CRPP – Completed design, development and  
testing of rest of Mobilization Functionality 
(Registrant Management, Claim/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, Board 
Member Management, etc.) *

2.3.1 - - - PostponedPostponedPostponed

Distribute quality public service advertising materials 
to every national media market and obtain public 
service air time in at least 90% of the major markets 
and 95% of all media markets.

2.4.1 - - - - 100% 100%

Improve the turnaround times, in accordance with 
provisions of the Agency’s Administrative Services       
Manual, for all types of responses:  White House, 
congressional, media, internal customers, and the       
general public.***

2.4.2 +13% 39 days 25 days 15 days 8 days

***    Objective 3.1 under the FY 2001 – 2006 is now included under this objective.  The information contained in SSS Strategic Plan FY 2003 – 2006 of this chart reflects acknowledgement turnaround times. 
        The information for FY 2007 is aligned with the goals contained in the SSS Strategic Plan FY 2006 – 2011.
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1.         Distribute quality public service advertising materials to every national media market 	
	 and obtain public service air time in at least 90% of the major markets and 95% of all 	
	 media markets.  

	 Was the goal achieved? 		  Yes.

	 Results:	 			   Projected: 90% Major Markets    			       Actual: 100%
					     Projected: 95% All Media Markets    		      Actual: 100%

Discussion: 	 This goal was exceeded due to innovative scheduling, staff emphasis, 
modest funding, and excellent contractor support. 

Impact: 	 Acceptable customer service levels.

Planned Actions/ Schedule:	 Maintain the performance goal.

Verification and Validation: 	 Reports, statistical measures, media feedback, and program 
evaluations.

2. 	 Improve the turnaround times, in accordance with provisions of the Agency’s 		
	 Administrative Services Manual, for all types of responses: White House, congressional, 	
	 media, registrants, and the general public.   

Was the goal achieved?		  Yes.

Results:				    Projected for Acknowledgement Cards:  15 days   
				    Actual:   15 days.
 
				    Projected for all other responses:   8 days or less.
				    Actual: 5 days or less.

Discussion: 	 With innovative scheduling, this goal was achieved for registrant 
inquiry service levels,

	 Impact:  				    Acceptable customer service levels.

	 Planned Actions/Schedule:  		  Maintain or better the performance goal.

		  Verification and Validation:  		  Statistical reports that measure processing time lines and evaluates 
program. 
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Financial Details

Message From the Comptroller

								      

The SSS recognizes the importance of strong financial systems 
and internal controls to ensure accountability, integrity, and 
reliability.  The Agency is committed to fulfilling the requirements 
of the Government Performance and Accountability Act, the 
Government Management and Reform Act, and the Federal 
Manager’s Integrity Act.  

SSS daily programs and activities affect America’s young men. To 
facilitate these programs, the Comptroller is entrusted with a certain 
amount of taxpayer’s resources. Strong financial systems and 
internal controls to ensure accountability, integrity, and reliability 
remain Agency priorities.  Because SSS is keenly aware of the importance of this fiduciary responsibility and 
remains committed to the performance and accountability mandates put forward by the President and Congress 
changes have been made recently. However, since implementation of the new accounting system, we continue 
to struggle to satisfy mandates in financial management.  Therefore, I cannot give unqualified assurance of 
compliance with the Federal Managers’ Financial Integrity Act, or the financial systems requirements of the 
Federal Financial Management Improvement Act. 

Nevertheless, I will continue to focus our teams to resolve these deficiencies. As the new Comptroller, appointed 
on October 15, 2007, I am committed to providing sound management of the resources under my stewardship, 
and communicating the performance of my programs through this report. Working together with innovative and 
skilled career employees, we shall take seriously our responsibility for the resources entrusted to us by Congress, 
and to perform our important work for the American people.

								      

								        Carlo Verdino
								        Comptroller
								        December 17, 2007
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Report of Independent Auditors

SELECTIVE SERVICE SYSTEM

Financial Statements
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September 30, 2007 and 2006

Submitted By

Leon Snead & Company, P.C.
Certified Public Accountants & Management Consultants
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Appendix		  FY 2007 Performance Chart
Agencywide Annual Performance Results and Targets
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Performance Measure Objective 2003             2004             2005             2006            2007          2008 

Systems test the Preparedness Functionality 
(Registrant Management, Claims/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, 
Board Member Management, etc.) with the 
results validating the design of the security and 
mobilization phases of the CRPP.* 

Develop an evaluation that will test the 
automation, policy directives, and physical 
movement of individuals from the selection 
process through the transfer of responsibility to 
the Armed Forces.* 

Plan an AO Mobilization Prototype Program  
Evaluation that will test  mobilization personnel 
delivery systems and support programs. ** 

Update and maintain the Agency Readiness 
Plans. **

Ensure that 90% of State Directors (SD) and 
(Reserve Force Officers RFO) are capable of 
implementing Registration Improvement 
Program functions and responsibilities. ** 

Achieve training results indicating that 90% of 
SDs and RFOs are trained to predetermined 
standards.** 

Ensure that 90% of assigned SDs and RFOs are 
trained. **

Achieve distribution of 100% of updated training 
documents to SDs, RFOs, Uncompensated 
Personnel (Local, District Appeal, and National 
Appeal Board Members). **

* New 1st year goal aligned with the objectives contained in the SSS FY 2006-2011 Strategic Plan. 
** Goal aligned with the last previous SSS Strategic Plan, FY 2001 – 2006.
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Attain a 96% or greater registration compliance rate 
for men ages 18  through 25 years of age. 1.2.1 91% 91% 93% 93% N/A* 93%

Attain and appoint Registrars in 87% of the 
Nation’s High Schools. 1.2.1 82% 84% 85% 87% 87% 87%

Obtain 86% of all registrations electronically. 1.2.2 70% 75% 79% 82% 86% 87%

Implementation of the SSS HCMP. 2.1.1 - - - 10% 90% 100%

Implementation of the Acquisition and Logistics 
Management Plan. * 2.1.2 - - - - 10% NA

Implementation of Financial Management IT Plans.* 2.2.1 - - - - 10% Complete

Complete Performance and Budget Integration.* 2.2.2 - - - - 60% Complete

By June 2006 – Develop, test, and Implement 
Agency COOP/Tele-work environments.*

2.3.1 - - - Completed - -

By June 2006 – Complete proof of concept 
testing and development of migration plans to 
move off the mainframe at the Data Manage-
ment Center. * 

2.3.1 - - - Completed - -

By June 2007 – Design, develop, and implement 
plan of migration off mainframe. *

2.3.1 - - - Complete- Develop

Capital Plan. June 2005 –Completion of Phase 1B 
of CRRP –Completed design, development and 
testing of Security Management, Single Sign On 
and Induction/Exam Orders Management portions 
of CRPP. Requirements completed for rest of the 
CRPP system.*

2.3.1 - - - Completed - -

June 2006 (tentative) – Completion of Phase 2 of 
CRPP – Completed design, development and  
testing of rest of Mobilization Functionality 
(Registrant Management, Claim/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, Board 
Member Management, etc.) *

2.3.1 - - - PostponedPostponedPostponed

Distribute quality public service advertising materials 
to every national media market and obtain public 
service air time in at least 90% of the major markets 
and 95% of all media markets.

2.4.1 - - - - 100% 100%

Improve the turnaround times, in accordance with 
provisions of the Agency’s Administrative Services       
Manual, for all types of responses:  White House, 
congressional, media, internal customers, and the       
general public.***

2.4.2 +13% 39 days 25 days 15 days 8 days

NANA

NA

NA83%
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Performance Measure Objective 2003             2004             2005             2006            2007          2008 

Systems test the Preparedness Functionality 
(Registrant Management, Claims/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, 
Board Member Management, etc.) with the 
results validating the design of the security and 
mobilization phases of the CRPP.* 

Develop an evaluation that will test the 
automation, policy directives, and physical 
movement of individuals from the selection 
process through the transfer of responsibility to 
the Armed Forces.* 

Plan an AO Mobilization Prototype Program  
Evaluation that will test  mobilization personnel 
delivery systems and support programs. ** 

Update and maintain the Agency Readiness 
Plans. **

Ensure that 90% of State Directors (SD) and 
(Reserve Force Officers RFO) are capable of 
implementing Registration Improvement 
Program functions and responsibilities. ** 

Achieve training results indicating that 90% of 
SDs and RFOs are trained to predetermined 
standards.** 

Ensure that 90% of assigned SDs and RFOs are 
trained. **

Achieve distribution of 100% of updated training 
documents to SDs, RFOs, Uncompensated 
Personnel (Local, District Appeal, and National 
Appeal Board Members). **

* New 1st year goal aligned with the objectives contained in the SSS FY 2006-2011 Strategic Plan. 
** Goal aligned with the last previous SSS Strategic Plan, FY 2001 – 2006.
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Attain a 96% or greater registration compliance rate 
for men ages 18  through 25 years of age. 1.2.1 91% 91% 93% 93% N/A* 93%

Attain and appoint Registrars in 87% of the 
Nation’s High Schools. 1.2.1 82% 84% 85% 87% 87% 87%

Obtain 86% of all registrations electronically. 1.2.2 70% 75% 79% 82% 86% 87%

Implementation of the SSS HCMP. 2.1.1 - - - 10% 90% 100%

Implementation of the Acquisition and Logistics 
Management Plan. * 2.1.2 - - - - 10% NA

Implementation of Financial Management IT Plans.* 2.2.1 - - - - 10% Complete

Complete Performance and Budget Integration.* 2.2.2 - - - - 60% Complete

By June 2006 – Develop, test, and Implement 
Agency COOP/Tele-work environments.*

2.3.1 - - - Completed - -

By June 2006 – Complete proof of concept 
testing and development of migration plans to 
move off the mainframe at the Data Manage-
ment Center. * 

2.3.1 - - - Completed - -

By June 2007 – Design, develop, and implement 
plan of migration off mainframe. *

2.3.1 - - - Complete- Develop

Capital Plan. June 2005 –Completion of Phase 1B 
of CRRP –Completed design, development and 
testing of Security Management, Single Sign On 
and Induction/Exam Orders Management portions 
of CRPP. Requirements completed for rest of the 
CRPP system.*

2.3.1 - - - Completed - -

June 2006 (tentative) – Completion of Phase 2 of 
CRPP – Completed design, development and  
testing of rest of Mobilization Functionality 
(Registrant Management, Claim/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, Board 
Member Management, etc.) *

2.3.1 - - - PostponedPostponedPostponed

Distribute quality public service advertising materials 
to every national media market and obtain public 
service air time in at least 90% of the major markets 
and 95% of all media markets.

2.4.1 - - - - 100% 100%

Improve the turnaround times, in accordance with 
provisions of the Agency’s Administrative Services       
Manual, for all types of responses:  White House, 
congressional, media, internal customers, and the       
general public.***

2.4.2 +13% 39 days 25 days 15 days 8 days

Performance Measure Objective 2003             2004             2005             2006            2007          2008 

Systems test the Preparedness Functionality 
(Registrant Management, Claims/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, 
Board Member Management, etc.) with the 
results validating the design of the security and 
mobilization phases of the CRPP.* 

Develop an evaluation that will test the 
automation, policy directives, and physical 
movement of individuals from the selection 
process through the transfer of responsibility to 
the Armed Forces.* 

Plan an AO Mobilization Prototype Program  
Evaluation that will test  mobilization personnel 
delivery systems and support programs. ** 

Update and maintain the Agency Readiness 
Plans. **

Ensure that 90% of State Directors (SD) and 
(Reserve Force Officers RFO) are capable of 
implementing Registration Improvement 
Program functions and responsibilities. ** 

Achieve training results indicating that 90% of 
SDs and RFOs are trained to predetermined 
standards.** 

Ensure that 90% of assigned SDs and RFOs are 
trained. **

Achieve distribution of 100% of updated training 
documents to SDs, RFOs, Uncompensated 
Personnel (Local, District Appeal, and National 
Appeal Board Members). **

* New 1st year goal aligned with the objectives contained in the SSS FY 2006-2011 Strategic Plan. 
** Goal aligned with the last previous SSS Strategic Plan, FY 2001 – 2006.
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Attain a 96% or greater registration compliance rate 
for men ages 18  through 25 years of age. 1.2.1 91% 91% 93% 93% N/A* 93%

Attain and appoint Registrars in 87% of the 
Nation’s High Schools. 1.2.1 82% 84% 85% 87% 87% 87%

Obtain 86% of all registrations electronically. 1.2.2 70% 75% 79% 82% 86% 87%

Implementation of the SSS HCMP. 2.1.1 - - - 10% 90% 100%

Implementation of the Acquisition and Logistics 
Management Plan. * 2.1.2 - - - - 10% NA

Implementation of Financial Management IT Plans.* 2.2.1 - - - - 10% Complete

Complete Performance and Budget Integration.* 2.2.2 - - - - 60% Complete

By June 2006 – Develop, test, and Implement 
Agency COOP/Tele-work environments.*

2.3.1 - - - Completed - -

By June 2006 – Complete proof of concept 
testing and development of migration plans to 
move off the mainframe at the Data Manage-
ment Center. * 

2.3.1 - - - Completed - -

By June 2007 – Design, develop, and implement 
plan of migration off mainframe. *

2.3.1 - - - Complete- Develop

Capital Plan. June 2005 –Completion of Phase 1B 
of CRRP –Completed design, development and 
testing of Security Management, Single Sign On 
and Induction/Exam Orders Management portions 
of CRPP. Requirements completed for rest of the 
CRPP system.*

2.3.1 - - - Completed - -

June 2006 (tentative) – Completion of Phase 2 of 
CRPP – Completed design, development and  
testing of rest of Mobilization Functionality 
(Registrant Management, Claim/Appeals 
Processing, Alternative Service Management, 
Location Management, RFO Management, Board 
Member Management, etc.) *

2.3.1 - - - PostponedPostponedPostponed

Distribute quality public service advertising materials 
to every national media market and obtain public 
service air time in at least 90% of the major markets 
and 95% of all media markets.

2.4.1 - - - - 100% 100%

Improve the turnaround times, in accordance with 
provisions of the Agency’s Administrative Services       
Manual, for all types of responses:  White House, 
congressional, media, internal customers, and the       
general public.***

2.4.2 +13% 39 days 25 days 15 days 8 days

***   Objective 3.1 under the FY 2001 – 2006 is now included under this objective.  The information contained in SSS Strategic Plan FY 2003 – 2006 of this chart reflects acknowledgement turnaround times. 
        The information for FY 2007 is aligned with the goals contained in the SSS Strategic Plan FY 2006 – 2011.
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Glossary of Abbreviations and Acronyms

Terminology									                Acronym
				  
Area Office										          AO
Alternative Service Offices								        ASOs
Alternative Service Program								        ASP
Annual Performance Plan									        APP
Central Registrant Processing Portal 							       CRPP 
Conscientious Objectors									         COs
Department of Defense									         DoD
Department of Energy									         DoE
Federal Information Security Management Act 						      FISMA 
Federal Managers’ Financial Integrity Act							       FMFIA
Government Accountability Office 							       GAO
Generally Accepted Accounting Principles 							       GAAP
Government Performance and Results Act							       GPRA
Interactive Voice Response System								       IVR
Information Technology 									         IT
Human Capital Management Plan 							       HCMP 
Local Board										          LB
Local Board Member									         LBM
Military Entrance Processing Station							       MEPS
National Business Center 									        NBC
Office of Management and Budget 							       OMB
Office of Personnel Management								        OPM
Oracle Federal Financial 									        OFF 
Performance and Accountability Report							       PAR
Personally Identifiable Information 								       PII
President’s Management Agenda								        PMA
Public and Intergovernmental Affairs 							       PIA
Reserve Force Officers									         RFOs
Selective Service System									         SSS
State Directors										          SDs
Strategic Plan										          SP
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