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Overview
S

e Regulator Involvement

e Potential Obstacles

e Keys to Success




Performance Based Contracting
-

e The use of PBC can lead to faster, cheaper
and effective cleanup

e EPA supports the use of them at federal
facilities



Success can happen when....
-

e Regulator understands the PBC concept

e Regulators participate in the development of the
statement of work

e Roles and Responsibilities of involved parties are
understood and supported

e Access to knowledgeable project managers

e Performance measures are agreed to by all involved
parties

e Involved parties have sufficient resources



What PBC doesn’'t do....
«__ 0

e Provide an opportunity to disregard cleanup
requirements

e Automatically require a change to
enforceable agreements

e Replace good project management



Keys to Success
S

e Communication
e Collaboration

e Clear answers to the following questions:
- What do | need?
- When do | need it?
- How do | know it’s good when | get it?
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