
 
State/Federal Team Benchmark Matrix 

 
 

State:     
Partners:   
Quarter: 
 
Overarching Goal:  
 
 
 Needs 

Improvement 
Satisfactory Exceeding 

Expectations 
Action Items 1 2 3 4 5 6 7 8 9 10 Comments 

1. Secured the support of state leaders            

2. Appropriate partners are members of the 
State Collaborative Team 

           

3. Completed Resource Mapping            

4. Leveraged funds from State Collaborative 
Team agencies 

           

5. Adequate resources are available for effective 
service delivery 

           

6. Self interest of each partner has been met            



 Needs 
Improvement 

Satisfactory Exceeding 
Expectations 

Action Items 1 2 3 4 5 6 7 8 9 10 Comments 

7. Establishment of State Team Operating 
Procedures 

           

8. Overcoming barriers identified in original 
action plan 

           

9. Implement a cross-agency client tracking 
system   

           

10. Progress toward overarching goal            

11.             

12.             

13.             

 
Additional Comments: 
Significant progress has been made in developing a collaborative effort across various State Departments and includes 
the following: 
 

• Both internal and external meetings have been held to engage in activities to further develop the Youth Vision 
• Guidelines for serving youth have been developed and included in the Unified State Plan 


