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Overview

• The Ideal World…How it Should Work

• FY 2008…How it Really Works

• Challenges and Impacts
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In An Ideal World: The Process
• Obligate all past year funds by Oct. 1

• Prepare for a New Fiscal Year
Business Plan
Training Plan
Efficiency Plan
Staffing Plan
Recruitment Plan
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In An Ideal World: The Process
• First Quarter

No Allocations in October—operate at same level 
as previous fiscal year
Develop Detail Operating Summary 
Enter into Partner Agreements (SWCDs)
Develop Conservation Plans
Accept Program Applications
Receive Discretionary Funds
Receive Mandatory Funds
Start to Monitor FFIS—NRCS accounting system 
and Protracts obligation database
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In An Ideal World: The Process
• Second Quarter

Finalize Budget for Remaining Year
Make Staffing, Travel & Training Decisions
Obligate Program Dollars
Monitor Agreements and Open Obligation 
Reports
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In An Ideal World: The Process
• Third Quarter

Implement Farm Bill Contracts
Monitor Agreements and Obligation 
Reports
Implement Conservation Practices on the 
Land
Constantly Look at New Funding 
Opportunities (i.e., RWAs)
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In An Ideal World: The Process
• Fourth Quarter

Implement Farm Bill Contracts
Implement Conservation Practices on the Land
Monitor Agreements and Obligation Reports, 
and Prepare for Completion
Obtain and Obligate ‘Sweeps’ Dollars
Obligate Any ‘Year End’ Dollars
Close Out Fiscal Year
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FY 2008: How It Really Works
• Challenges

A New Farm Bill
An Election Year
Multiple Continuing Resolutions



Cooperative ConservationCooperative Conservation
Natural ResourcesNatural Resources

Conservation ServiceConservation Service

FY 2008: How It Really Works
• Obligate all past year funds by Oct. 1

• Prepare for a New Fiscal Year
Business Plan
Training Plan
Efficiency Plan
Staffing Plan
Recruitment Plan
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FY 2008: How It Really Works
• First, Second and Third Quarters

Started with $4.8 Million Deficit—due to Farm Bill
Three Continuing Resolutions—Created Monthly to 
Weekly Allocations to Pay Employees 
Hold on All Partnership Agreements—that were 
ready first quarter
No Hiring
No Major Purchases
Limited Training & Travel
Obligated all EQIP by Dec 30
Flood of June 2008 Hits
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FY 2008: How It Really Works
• Fourth Quarter

• New Farm Bill
• Mandatory Funds Allocated

– WHIP – June
– EQIP – July

• All Funds to be Obligated by August 31
• May Get ‘Sweep Funds’ to Obligate Within Days
• Make Purchases within Days if Funds Available
• Close Out Fiscal Year
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FY 2008: How It Really Works

• Recap 2008
11 Programs
143 Allocation Transactions
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Challenges & Impacts
• Difficult to Manage on a Weekly Allowance
• Manage a $50 Million Budget in One Quarter
• Work Daily with SWCD, while giving NRCS 

employees work priority
• Employee Morale and Stress
• Impact on SWCDs and Partnering Efforts
• Multiple Farm Bill Extensions
• Deficit Reduction Planning
• STC Circle of Influence is Limited
• Fourth Quarter is the Quarter from ‘Hell’



Cooperative ConservationCooperative Conservation
Natural ResourcesNatural Resources

Conservation ServiceConservation Service

Opportunities
• New Field Delivery System
• Great Leadership Team, Employees, and Partners’

Endurance
• SWCD Employees as Partners (CITs)
• SWCDs Assist with Program Marketing/Implementation
• Local Leaders are Critical

IASWCD Strategic Plan
One State Conservation Plan

• Establish Responsibilities
• More Program Dollars/More Conservation on the Land

At What Cost? . . . Jane has more gray hair!!


