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A Note from the Chair SCPtember 4, 2006
ileen Shea

Aloha all,

Mﬂ apologies for not having comP]etccl this task sooner. As | sat down to write this, |
wondered whg | hadn’t been able to put Fingers to kegboarc{ to wrap tie a ribbon around our
March 2006 gathering before now. | couldn’t find a valid reason but the excuses that coursed
through my brain provided some insights into both the challenge and the opportunity that is
PRIMQO and | thought | would share them with you by way of both introducing the March
2006 meeting summary and helping us to chart our course for the coming years. | hope that
youll find this personal indulgence of atleast a bit of interest as the Navigators and
Steersmcn prepare to meet on September 7 and 8, 2006.

First, like all the members of our 'ohana, | found myselF immediatelg swept up in other elements
of my “clagjob” and kePt te”ing mgselF that the rush of activitg would soon slow and ]’d be able
to draft a summary of the March FK:MO meeting quicuy as soon as things were less chaotic.
Ncec”css to say, things never seemed to slow and suclclen]g it's September! ]t’s not like we
weren’t all |iving our FRIMO commitment ~— Promoting the emergence of disaster-resilient
communities — but somehow the task of nurturing our nuclear ‘ohana took a backseat to the
demands of our extended 'ohana that includes our home ogices, our agencies, dePartmcnts
and institutions, our own user communities and our own ProFessional communities. | realized
this morning, how like an "ohana this is - tencling to external Problems and resPonsibi]itics while
taking our nuclear{:amilg Forgranted because we know that theg are alwags there, alwags
suPPortive and equa”y committed to our shared dreams. ]t is, of course, the streng‘ch of our
Familg bond that make it Possib]e for all of us to take the FRIMO message out into that
greater world but | believe that we must Forthcy our]cami]g bond and | hope that this will be a
Principa] focus of both our Septcmber 2006 gathering and the year ahead.

Seconc{lg, | have to admit that | sometimes find it less exciting to summarize what we’ve shared
togetl‘ier than to move forward to caPitaIize on new oPPortunities. Far‘cly, this reflects my
long~l’1€ld Pl’lilosophg that the process of intellectual, sPirituaI and emotional exchange cluring
a meeting that is at least as imPor’cant as any written /Droa/uctthat migl’xt emerge from those
deliberations. Several years ago, several of us in the climate community forced a co”eague

2

from Harvard (/lniversitg to stand at a blackboard and write “|t’s the process, stuPid multiP]e
times to hammer home the message that engagement and shared |earning is the real keg to a

successful climate environmental assessment. | still believe this to be true but, umcortunately, |
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also realize that it tends to sl‘iort~cl'lange the members of our ‘ohana who are not able tojoin us
at any one of our}cami]g reunions. 9o, | offer my apology to those who were not with us in
March 2006 and Promise, in the future, to do a bet’cerjob of remembering that, in fact, it is
both process and Proc{uct that matter. ["rom the beginning PRIMO has reflected a
commitment to both process and Products and l Promise to renew my Pcrsonal commitment as
well.

Fina”g, ] have to admit to a nagging fearthat a thircLPartﬂ summary all too often loses the
Passion with which an individual message is given and received. | his fear can sometimes cause
my Fingers to falter on the kegboard as l trg, unsuccessguug, to caPture both sometimes so ]
set the task aside for a while in hopes that inspiration will l’\elp at a future time. UmCortunate]g,
as we all lmow, that future time can often be a moving target s]iPPing towards an ever-more-~
distant horizon and suddenb one, three or six months have gone }33. What | came to realize as
| put Fingcrs to the kegboarcl this morning is that, in fact, the Passion will a]wags be there -
regarc”ess of how Poor19 ~ or how well - any of us miglﬁt caPture our discussions on paper, the
energy and commitment with which we share ourideas always remains as sParHing energy
around our 'ohana. We feelit every time we come together and ] believe that it will alwags

revitalize and bind us as we move toward our shared vision.

So, mahalo nuiloa to all for the Patience and undcrstanding that is the keystone of any
'ohana and, with this mea cu4oa now offered, let’s look at what emergcc{ from our discussions

on K auai in March 2004!

Eileen
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[T xecutive 5ummar9
[ ileen Shea, Chair FRIMO Navigators (ouncil

Key T hemes ~ Renewing our (ommitment
In thinking about the March meeting, reviewing meeting notes and talking with other members

of our'ohana, | believe that we left K auai with a renewed commitment to some i<e3 themes:

° Si-laring information and individual Perspectives is essential to our success. This
sharing takes many, equa“3~important forms including: formal Presentations at
meetings; Panel discussions; written activity reports; snaring documents; identiicﬂing
oPPor‘cunities; individual and group conversations; and hui and Navigators Coundil
deliberations and activities between annual meetings and we must renew our

commitment to suPPor’cing all of these asPec’cs of our i:amilg’s continuing diaiogue.

. SUPPorting the work of our hui 'ohana is crucial but, currently, not consistent.
|ndividual members of the Navigators (ouncil renewed our commitment to adoPting a
hui to ensure that ‘d’iey receive the human and fiscal resources required but it's clear

that further work needs to be done to transform that commitment into reaiitg.

o Leadershil:» is vital and we have wonderful examples within the FR!MO Familg. The
hui reports and panel presentations on the benefits of PRIMO products during the
March meeting highlighted the benefits of strong and vital leadership within huis, the
Navigators (Council and among member agencies and institutions. (|nfortunately,
some of those same sessions also reminded us that we need to re~-double our effort to

find and engage current and future ]eaders for our work.

e There are a number of exciting, near-term oPPortunities for PRIMO to pursue. We
heard, for exampie, about: oPPor’cunities in tsunami Preparedness; FIEMA flood map
modernization and local disaster mitigation P|an uPdates; understanding and
managing, coastal inundation and erosion risks; critical data integration and Product
deveioPment oPPortunities such as wave and water level; shared data and information
management tools such as APTFININ; exPanding the aPPlication of successful
communications technologies and decision~suPPort tools develoPed througlﬁ the work
of FRIMO agencies and institutions; exPanding disaster management education
oPPortunities such as the emerging new University of r‘]awaii program and technical
training within PRIMO agencies; and the imPor’cance of investing in a broader

x,
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Program oi: Public ec!ucation and outreach to streng‘c[‘ien communitg awareness and

Prepareclness.

. Tc”ing the PRIMO story should be a shared, near-term commitment. | he
Presentations of the Pro&ucts and services of PRIMO agencies and activities make it
clear that we have a wonderful and compe”ing story to tell both within our individual
agencies and institutions and with the broader Pacific community. Articulating and
sharing that story should be a high priority for all of us.

o Rcmcmbcring the “human face” of disasters and resilience should remain our
foundation. We couldn’t have had a better demonstration of this than sPencling our
time on K auai during the March 2006 rains and iqoocling events. Our understanding
of the magnitude and scope of this one event grew with each Passing c1a9 and
JoAnne Yukimura’s oPening comments about [Hurricane |niki l’\ClPCd us recognize
that the human face of disaster — and Preparedness — remains regarc”ess of the
nature of any individual event. Bui!c{ing and sustaining a comPrel‘iensive, multi-hazards
aPProaci‘i to building individual and community resilience is an overarching goal that we

ShOU]d a]wags remember.

[ builcjing and sustaining hazard-resilient Pacific communities Providcs avaluable
uni{:ying theme for FRIMO. As eff Fagne noted in his insighticul c]osing remarks
(included in the Concluding Remarks section of this meeting summarg), our tentative
exp]oration of this theme cluring the March meeting evolved into a recognition that,
indiviciua”g and co”ectivelg, we alreacig have adoPted this shared vision. | he March
meeting also highlighted the benefits that could accrue from develoPing a more
focused, joint approach and enhancing support for collaborative programs and

activities.

Our cha”enge now is to develop and support a shared, FKIMOProgram in hazard-resilient
communities. | his is also, our oPPortunity to demonstrate to ourselves and others the value
of the FRIMO vision. As we sPencl the coming months cieveloping and imP]ementing this
Programmatic framework for FRIMO, P'd like to encourage us to cieve]op a shared
understanding of the characteristics of a hazard-resilient community to help guide our
activities. | offered one possible set of those characteristics during the March meeting and |
offer them again here to hCIP us think about how the huis, Navigators and FPRIMO

agencies/institutions might contribute to ajoint program in hazard-resilient communities.

®
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From my own Perspective, a hazard-resilient community would have the go”owing

characteristics:

® acommunity that is aware of the hazards and risks theg face;

® acommunity that is informed not on]3 about the nature of those risks but
also the oPPortunities to enhance their resilience;

® acommunityin which inc{ivicluals, businesses, governments and Public
interest organizations are cngagcd and cmPowcrccl in efforts to assess,
communicate and manage risks;

® acommunity thatis rcsPonsivc to information about Pending and future
hazards;

® acommunity that is Prcparcd in terms of disaster mitigation, response and
recovery egor‘cs;

® acommunity that is Pro-activc in their efforts to understand and manage

risks and build resilient communities;

My l‘IOPe is that we with a shared vision of resilient communities, we can begin to deve!oP a
shared undcrstancling of how individual PRIMO members, agencies, institutions, huis and
Navigators can each contribute and how the collective whole can be even greater than the

sum of those individual Parts.

With the thanks of the Chairto Mapping Change for their critical contributions to our
March meeting and their draft rePort~out; to Kusse” Jackson, Aclam Stein, and the rest of
the FRIMO support staff at NOAA’s Pacific Services (Center; the hui steersmen; my
fellow Navigators; and, most of all, the PRIMO members and institutions who participated,
we offer the following short summary of some of the highlights of the March 2006 PRIMO

mecting.
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Narrative Agencla

The toiiowing information is the summary of outcomes resulting from the 2006 FRIMO
Annual Meeting‘ Notes from the discussion are Piaced here in the document chronoiogica”g
_just as the conversation unfolded. Tneﬂ are Presented in this way to allow the reader to

understand the genera] flow of the two ciays and the nature of the discussion.

TUESDAY, MARCH 14, 2006
(1:00 PM = 5:30 FM)

Navigators’ Breakfast (8:00 AM, Chart Room)

Quick uPdate on progress made since Navigator’s Meeting
r‘ligiﬂ!igi’lt Plans to move on the uP~reacl'1 issue and video caPture of the event.

Comments shared are caPtureci below:
Alan Mikuni- | got Kimo here to the meeting@
Fd Young- Disaster (_ommunications Workshop was a success — made contact with
K arl Staple and others; generated interest from Private telecommunications center;
attended a meeting i)g the Center for Disabilities Studies — seeing links and connections
with this PoPulation who have sPecial needs (i.c., level two facilities) not being addressed;
US Forest Service effort to look at warning sgstems/ process torgetting the word out
to communities
Clﬁergl Ancierson~ Fresent|3 sheisin (osta Rica talking on (Gender and Disaster
Management
Kusse” Jaci(son~ Jndian Ocean activity on helping communities become more | sunami
resilient and eventually the activity will address more types of [azards; looking for N(G
Y Y 9p S
partners and info on best Practices in the various countries we are working in— iooking at
three different tgPes of communities- this group wants to learn from FKIMO about
cross-agency cfforts; Otiﬂergrowing interest in resiiienc9 re: hurricanes; | here is a need
to investigate other models for Storm Surge/Tsunami torecasting.
David Kennard~ FTMA effort looking to revive state and local planning efforts and are
3 P S
looking at PRIMQO as a Possibie model; UH I ffort to build PerFormance based builciing
codes in | sumani-risk areas
[ ddie Bernard- Techno]ogg standards in hazards assessment and monitoring are a

growing need and interest; best Practices; criteria for establishing quantitative measures;

.
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inter~agenc3 coordination is a huge issue that needs to be worked througlﬂ; Gave
presentation to Region X that we did in flood management, probability analysis — this
effort shows the needs for inter-agency coordination of standards; Conference is coming
to [Hawaii that needs local participation FAFPAC and could use Pacific |slander
presence.

Sa”y / olkowski- T he ST commemoration of the Earthquake will be in one month; lots
of oPPortunities will be available there for FRIMO visibi]itg; Region nine has been hit
hard from elected leaders to respond to Qg re: how (CA will resPond in an emergency —
this could be a good thing; National Flood [nsurance Program held a meeting in_January
in Charleston wants more stable representation from NOAA; map modernization effort

unclerwag

Review of 2006 Meeting Agcncla
Major Points to be made of each individual Panel. Offer guidance/support to the
Moderators; Raise the issues of the [ui member Participation and its imPact on

meeting goa!s
Navigators’ GrouP (Consensus on 2006 Desired Meetir\g Qutcomes

Tangibles and lntangib]es

o [ olink the essential purpose of PRIMQO with the [Hazard Resilient
Communities ([ARC) theme

L] Concur or not on the chosen theme of HRC

o  Drive home the message of the need for agency integration

. F]an for how to better integrate the work of hui’s and identi% the resources
they can bring to the table

e “The Pass-off’ should happen here where PRIMO is understood to be

stand-alone, intcgrated effort not owned or oPerated }33 any Par’cicu]ar
agency.

° ]dentiF3 emerging oPPortunities for shared effort and resources to support
shared effort

. To make more concrete the Possibi!itg of Powerf:ul cross-agency effort using
a particular hazard (T ddie’s slide as 2 prompt)

o Refine the focus and efforts of the [uis’

e Move forward on our invitation to the intemational/regiona] groups tojoin

FRIMO

kg
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Navigators’ Agrcc on Agcncla for Joint Mccting with Steersmen

. Navigators offer their desired outcomes for this meeting — tangibles and intangibles
. Navigators exP|ain the rationale behind the hazard resilient communities theme
° Getting steersmens’ feedback and bug-in re: hui dia|ogue sessions

U Summarg of shared undcrstandings

2006 PRIMO Mccting Kick-OFf (1:00 PM)

Welcome & Overview ~Desired Mccting Qutcomes
BI” Thomas, NOAA FSC, Russell \)ackson, FRIMO

Whg K auai?
E_ilcen Shca, FRIMO

Kcynotc Ac]clrcss: Tl‘ic K auai Story -~ Hurricane |niki (2:00)
JoAnnc Yukimura, former Magor of K auai during Hurricane |niki

Review of Mccting Agcncla (2:30)

Panel 1: Disaster ResPonsc and chovcry: What has haPPcncd to imProvc things since
Hurricane nikiz (3:00)

Moderator: David Kennard, FT- MA

Panelists: Ken Brown, T MA

Doug Haigh, K auai Countg Public Works

Walter Duc”ey, UH at Hlilo See Power Point

Future Direction for PRIMO (4:00)
[Hui Assistance in Acldressing Communitg Resilience

Fileen Shea, FRIMO See Power Foint

Huis Meet to Discuss Communitg Kcsilicncc Focus for FR!MO (Happy [Hour)
e “IJowcan FRIMO benefit the community with this focus on resiliencg?
e “[How could this resilient community focus benefit FK!MO”
. “rlow could it benefit your hui?”
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WEDNESDAY, MARCH 15,2006
(8:30 AM - 6:00 PM, Chart Room)

Emcrging OPPorl:unitics (8:30)
Communitg Resilience |ndex See FPower Foint

Jet Payne, NOAA CSC
December 2005 PRIMO Navigators Mceting Overview (9:00)

Fui chort Qut and Discussion (9:30 AM)
Moderator: 5a”3 Liolkowski, T MA

Observations & Data Managcmcnt See Powerfoint
[ ric Wong, NOAA IDEA Center

Ohne of the 1«335 needed to support FPRIMO's vision for hazard resilient communities in
the Pacific is the deve|oPmcnt of the undcrlging data and information management

framework. PRIMO's Observations and Data Managemcnt (ODM) Hui has

undertaken the task of initiating regional hazards data framework cievelopment activities:

L] lﬂ November 2004, the ODM Hui convened a wori<si‘iop for r]azard and Kisk Data

Providers and Brokers that defined signi?icant risk management data framework
development initiatives and established tasks to be undertaken.

o Atthe March 2005 FRIMO Annual meeting, a draft regional risk management data
structure and natural hazards theme categorization was presented for review and was
subscquentlg endorsed bg FPRIMO.

e |n Ju]ﬂ 2005, the ODM Huiwas awarded an NSD)| CAF (irantin support of its

data framework cieveiopmcnt activities.

. ]n Dccember 2005, the ODM Hui convened a workshoP to engage subject matter
exPerts to develoP the Wave and Water Level (\NWL) data tgPe, the initial focus
area of the hazards framework. A WW/_ [File Structure, Data Dictionary and
Data/Froduct Tgpologg were created.

o |nthe next year, the ODM Hui Plans to: 1) [ ngage subject matter experts to
further deveiop the WWL component and to initiate dcveIoPment of the
weather/climate and seismic/volcanic components of the hazard framework; 2)
Engage the Data Ana]ysis & Decision Suppor‘c T ools Huiin estabiishing linl(ages
between data and Products/mode!s; and %) lmplement the FRIMO hazards data

kg
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framework as an Asia Faciiic Naturai Hazarc‘is ]nFormation Network (AFNH[N)
search mechanism and Popuiate AFPNHIN with PRIMO partner data and metadata.

Data Analysis & Decision Support Tools
Adam Stein, NOAATSC

The T ools Huiis NOAA, U\SGS, UH Seagrant, Martin and Chock |nc,
FDC, U5ACOE, and Prescott Coiiege Facultg. We exist to support the region
by improving the quality of decisions by:

o |dentifying available data analysis and decision support tools

* |mproving awareness of the se tools

° Reviewing the aPPiicabiiitg of these tools

° ]dentiicging customer needs

° Coor&inating efforts to fill gaps

o Co“ai;orating on cieiiver3 of multi~agencg all-hazard tools in a

cuitura”g and geographica”g sensitive way.

2005 | asks

° Convc3 to Navigators aneed for PRIMQO-wide needs assessment to engage
customers/audience. Completed March 17, 2005.

e [ostadownloadable version of the current tools inventory to the PRIMO
website (within 2 months). Compieteci October 2005.

° Expanci scope of the tools inventory i)ﬂ aciciing hui Participarits from USGS,
FEMA USACOE,FFA. Tobe comPieteci i)ﬂ March 2006. Added
members from usgs and usacoe.

° DeveioP a web-distributed, searchable, uploadabie version of the tools inventory.
T o be completed within 18 months. Frototype developed and final format
approved yesterday morning.  Separate inventory efforts are contributing to this

inventory, including the PRIMO [nventory, PDC Catalog of Natural and
i’iuman-]nduccci ]mPact Assessment Mocieis, USGS Mo&ei ]nventorg. Over
200 tools and,/or models documented.

o [ighlight tools inventory as a PRIMO product for outreach and upreach. T o be
completed in conjunction with completion of inventory.

° E_xpanci and imProve the tools gap anaigsis. No movement.

The T ools hui has been able to move forward on idcntiicging available tools and
imProving awareness ti'irougii our collaborative inventory effort. We still lack

Participation from some federal agencies but Participation in generai imProveci.

=
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A]though we are on our third steersperson this year we are nopei:u! we have the rigl*it
individual in Caoline [ermans. We did not have as many conference calls as we
would have liked but the calls we did have were valuable and effective. At this point
the hui has not attempted to collaborate on delivery of a multi-agency/organization
all-hazard tool, which is one of the reasons we exist, but hopefully we can identify an

oPPor‘cunit}j tl'irougiﬁ dialogue with other hui.

Risk Reduction & Post-Disaster [ valuation See Powerfoint
Nathan Wooci, U565

Overview: Our [uiis one currently based on coordination but not collaboration. [ui
members are beginning to identify opportunities on what and how to collaborate.
Uniortunatelg, our [Jui does not have members who are speciicicang tasked to do
work related to FKIMO So, for the [Hui to advance, speciicic Projects related to
PRIMO must identified and funded.

Hui vision: to build a disaster-resilient region }39 understanding, documenting and

communica’cing Pre~event vulnerabiiitg and Pos’c~disaster impac’cs

Hui cha”engesz

i. Need to expand membership. \WWe need to include first responders, county civil
defense, (1.5. Armg Corps of E_ngineers, (.5. Coast (Guard, American Red
(ross and voiuntary agency liaison at FT- MA. }_:_xpanciing [Hui membership can
I‘IaPPCﬂ bg word-of-mouth (ex. at coni:erences) and bg dissemination of a I~Page
concept Papericor the rﬂui.

2. Need to develop [Hui-related projects. Possible mechanisms include state Pre-
Disaster Mitigation grant program, NS unded projects (with university
Principal investigators), bringing inlocal graduate students (ex. Universitg of
[Hawaii) to heIP on projects, and learning from PDC «Asia-[acific Natural
[Hazard |nformation Network”

Potential [Jui Proclucts: All Products come under a larger Product called the “Pacific
|sland \/ulnerabilitg and Disaster Experience Database.” [~ lements within this database
include:
i. Frocesscs, Framework, Protocols for Pre-event and Post~cvcnt action Plan. These
Products would need be to scaiable, in terms of available tcchnoiogg and of agent

conciucting the work (ex. a federal agency versus small vi”age)

ks
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2. Database to include (a) imagerg, ranging, from someone tal(ing a Picture standing
on a hill up to satellite imagery, (b) pre-event vulnerabilitg analysis or case studies
- bringing in aspects of VAT methods, (c) post-event imPact assessments of
Phgsical, social, economic and cultural system and (d) oral narratives

5 “ow-to” guides on pre-event vu]ncrabilitg and Post~event imPact analgscs

4. Documentation and archive of current efforts related to pre- and Post~event

assessments

PRIMQO and a []azard Resilience Communitg Theme:
e  [Howcan PRIMQO benefit communities with a focus on resilience? PRIMO could

Proviclc processes and Protocols, regionai ana]ysis and increased awareness of the
vu]nerabilit9 and resilience of communities to natural hazards

e  [How could the resilience focus benefit FRIM(O7 T he theme Provicics focus to
FRIMO and ensures relevance to Practitioners and Participating organizations. Jn
short, it gives the navigators and steersman a destination with our canoes.

. r‘low could the resilience focus benefit our Hui? This theme clﬂamPions our Hui.

. What cha”enges might the resilience focus Present to our Hui? ]t may bring in
mainland bias as Par’cicipating mainland groups define “resilience.” |t may raise
expectations from local groups for FRIMO to Pchorm all work and increase their
local resilience. Fina”g, efforts to increase resilience require integration with
community members, which is difficult and time-consuming. /\gencg timelines often can

not accommodate tI’TCSC longer time-frames.

C ommunications, [= ducation, & Qutreach

Edward Young, NWS

Ovcrvicw: T he I© ducation and Qutreach [Huis were combined with the (Communications
[Hui at the March, 2005 PRIMO Workshop The merger didn't work as well for the

education and outreach Por’cion of hui activity, as some of the hui members Previouslg involved
in education and outreach, were alreacly committed to other hui activities. [t was also

recognizcd that Qutreach and uPreach had a ]argericocus that crossed all hui activities.
Therei:ore, the hui recommended that the Education and Outreach Hui would become a

scparate [Hui again, and Lgnn Nakgawa, " ducation Qutreach Specialist atthe NOAA
]DEA Center agreed to become its Chairperson. ]deas for the cleve|oPment of an

I~ ducation and Qutreach fjtrategg were discussed and noted elsewhere in the PRIMO
2006 Annual Mceting.

kf
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Communications, [ ducation, and Qutreach [ui

Vision - to assist those who Provide hazard and warning, information to local diverse
communities with an effective two-way deliverg mechanism that is tailored to meet local needs,
is consistent and integrated with local knowlec{ge and Practices, in aPProPriate formats and
temPlates that builds local capacitg, and Promotes two~wa3 transfer of knowledge and
Practices for outreach and education efforts within local island communities that enhances
their resilieneg.

Mission: T he (Communications [Jui and the [~ ducation and Qutreach [ui are committed
to:

a) ]mproving the communications infrastructure that supports the two way deliverg of
environmental and hazards information in multip]e and adaPtive formats that builds capaci’cg
and resiliency forlocal communities to resPonci to known hazards and vulnerabilities

(C ommunications)

b) SuPports the survey of existing outreach and education curriculum on natural hazarcis,
cleve]op templates for }Jrochures, Presentations, books, and other materials, that can be easi19
aclapted for use in diverse Faci{:ic ]sland communities (Education and Outreach)

c) ]mProving response to hazard inFormation, using a Familﬂ/extenc‘ed Fami]y/communitg
aPProach to Preparedness Planning which s’crengthens the resi|ienc3 and recovery of island
communities ’chrouglﬁ coordinated education and outreach efforts uti|izing all vehicles of

effective communication (Communications, |~ ducation and Qutreach)

Recognizecl Hui Cha”enges and OPPorl:unities

i. Need to coordinate emerging oPPortunities for obtaining resources to support the work of
this hui, and suPPorting the work of the other huis.

2. Need to consolidate and increase membership and activitg within the Education and
Outreaclﬁ hui.

2. Builcling and sustaining a viable infrastructure that serves a widelg &ispersed Popu]ation
base with extremelg limited resources.

3. Adapting outreach and education, and hazard warning information so that it can be
aclaptecl forlocal communities with multiP]e languages, i.e. the need to communicate in
languages that are Fu”ﬂ understood }35 the end user.

4. Embracing sustainable and aPProPriate tecl'mologies to deliver environmental information
to the end userina time]g and consistent manner.

4) Planned FPriorities/|ntended [Hui AccomPIishments for the next 6-18 months

i. Continue to deplog and imPIement community based vi”age~ba5ed information deliverg
networks, and seeking funding oPPortunities for exPansion.

2. }_:_xpancl education and outreach programs and oPPortunities based on available local

X,



FRIMO 2006 Annual Mccting “A Vision for [ Jazard Resilient C.ommun/t[es”

resources.

3. (Continue to monitor the effectiveness of existing demonstration Projccts, and document
lessons learned. Activities continued and lessons learned have been shared among hui
members, including ginding interested vendors wi“ing to be sources for incxpcnsive, but
sustainable communications equipment to be &eploged

4. Continue to explore the availabilitg of additional communications channels to support our

hui’s mission to reach out the last mile /kilometer.

T raditional Knowlcclgc & Practices
NOAAFSC

Training
NOAATFSC

The Principal cha”enges to the training hui have been alack of connection to the rest
of FK:MO and a lack of time on the Part of hui members. Each member has a full-time
job, and with one excePtion, tl’]éﬂ are not trainers. (One co-chair, who is a trainer, has
not yet been able to attend a PRIMO meeting, so it has been difficult to get him up
to sPecd on the PRIMO concept and have him get to know the hui members. ] he
other co~chair has changedjob resPonsibiIities several times since the inception of
PRIMO andis having a hard time committing the time the hui may requirc. The
remaining hui memberslﬁip is Probablg ina similar Position. One way out of this may be
a closer connection with other FRIMO activities. [“or instance, if a tool is created or
a sPechCic training need identified through another hui's activities, it would be more
likelg that the training hui could be mobilized to coordinate the training. ]t would be
useful to discuss, both with the navigators and steersmen as well as with the greater
FRIMO memberslﬂip, the current need for a training hui and the overall group's needs

and exPectations fora training hui.

Panel 2. Existing T ools for Building Resilience - K auai (1 1:00)
Moderator, Kusse” Jackson, NOAA FSC

K auai Online Hazard Assessment | ool
(Adam Stein, NOAA FSC and Doug fﬂaiglﬂ, K auai County Public Works

HAZUS MH See Fowerf)oint
Ann Ogata~DeaI, C /M Hawaii
i 15
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H]—KIESC/AFNH]N See PowerPoint
Chris Chiesa, FDC

Vulncrability and Risk Assessments See Powerfoint
Nate Wooci, USGS

Lunch (] Z:OO)

Emcrging OPPortunitics (1:30)
Moderator: Bill T homas, NOAA FSC

T sunamis

I~ ddie Bermnard, NOAA PMEL See FPower[oint
Walt Duc”eg, UH Hilo

Disaster Managemcnt & Humanitarian Assistance Frogram See PowerPoint

Karl Kim, IH-DURF

Indian Ocean T sunami Waming Systcm See PowerPoint
Russell Jackson, NOAA/FSC

]:e”owships & ]ntcrnships See Powerfoint
Kristina Kci(uewa, FSC

Pre-disaster Mitigation Fund See PowerPoint
David Kennard, FEMA

Hui Steersman Dialoguc: ]mplications of a [Hazard Resilient Communities | heme (3:30)

Focus ToPics of Sma” Group Discussion—
° ]dentiicy Possibie JO]NT Projects
. ldentiicg Funding strategies for Projccts and Persormei

° f’iow canwe suPPor’c the hui ieaciership and greater member Participation?

thworking and Cclcbration chcption (Evening)

k8
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THURSDAY, MARCH 16,2006
(8:50 AM - 4:00 FM, Char‘t Room)

Dialoguc on Hazarcl—Rcsilicnt Communities | heme and Joint Frcy'ccts (8:30)

Fo”owing the series of Prcsentations and Panel discussions on recent and on-going FPRIMO

activities and programs, Participants were asked to Participate in three, concurrent working

group discussions designecl to exPIore the implications of adoPting a “Hazard-Resilient

Communities” for FRIMO. T he comPIete summaries and detailed recommendations from

these three worl(inggroup discussions are included as Attachments A, B and C to this

summary rePor’c. What follows is a summary of some of the keg elements of these high]3~

interactive discussions.

5omc Common Tllcmcs

Buﬂc{ing and sustaining hazard-resilient does Providc aviable, unhcging theme for
PRIMQO activities;

AdoPting this theme will require the engagement of new PRIMO partners and a
renewed commitment from existing FR:MO agencies and institutions;

T he hazard-resilient community theme could Provic{e avaluable oPPortunity to
strengthen existing commitments and secure new resources (lﬁuman and Fiscal);
Early and continued FKIMO success stories will be imPortant to securing and
sustaining those resources and continuous self-evaluation of FRIMO programs will
be essential;

\/isibilitg and credit for PRIMQO success stories will Iike]g draw new partners and
strcngthcn the stancling of existing FPRIMO partners within their home
agencies/institutions;

Aclﬁieving tj]ﬁe vision of hazard-resilient communities requires effective Ieaéership -
within PRIMO, within FRIMO agencies/institutions and within Pacific |sland
communities — and Finding and nurturing that leaclers}ﬂp is essential;

The Navigators (Council should further clevelop the nature of their commitments to
“adoPt” (i.e., sustain and suPPort) the work of individual huis — we need a clearer
Func{ing strategy for securing the necessary resources;

Cross~hui,Joint Projects could heIP advance a FRIMO program focused on hazard-

resilient communities.

Criteria forJofnt F rojccts

ks
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Ciear?unciing source
Community driven

Needed bg community; (Useful
Prociuct

(learroles
I~ fficient process; Focused to Provicie

“A Vision for [ Jazard Kesilient C.ommun/t[es ”

Has a role for all huis

Get all the way to the end user

Enci user sees a need for it

Those “in~ci‘iarge can resonate with it
Benexcits can be demonstrated

Are we |il<elg to get resources to

Prcjecbgrieic support it

o (ommitted Passionate partners o |sthere dear Ieaciersi‘nip

] SLJPPor‘cs individual Partnergoais e (Crosshui

° Frojects that lead to caPacitg building ° \/isiiaiiitg for FRIMO

° Frcjects that have sustainabiiitg and o (leardocumentation; (lear outcomes
iongevitg and good PerFormance indicators

o Trans)cerabilitg

Joint ', rcjcct Fossibilties

As can be seen in the full workinggroup summaries included as Attachments to this report,
the three working groups had a rich discussion of possible PRIMO-wide, joint projects that
could advance the theme of hazard-resilient communities. | he (Chair and meeting
Participants offered the Fo”owing sgn’chesis of some common ideas that aPPeareci to be
shared among all three groups:

e [ ducation and outreach efforts involving formal and informal education;

L] 5UPPor‘cing the cieveloPment of disaster Pians at a number of levels from
pamilg/l']ouseiﬁoici to communities, governments and region~wicie endeavors;

o [ nhanced technical training for Practitioners;

e  Documentation of the “Pacific [Hazard Experience” - inciuding histories and
assessments of hazards//risks and their imPacts as well as documenting exPerience in
mitigation and enhancing resilience at the local/island level in the region;

° Eni—iancing efforts to document and integrate local and traditional knowiecige and
exPerience;

[ AcioPtion of a service-oriented technoiog9 architecture for information dissemination;

. 5UPPor‘cing the develoPment of community resilience indices aPProPriate foruse in
the Pacific with Par‘ticuiar attention to aciciressing critical facilities and infrastructure;
and

° Deveioping an assessment and decision support toolkit that works for all

hazards//vulnerabilities.

kg
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5ubsequent group discussion of these ideas and others shared c{uring P!enary resulted in the
Fo”owing Possible list of ear]gjoint Prcjects:

i. Documentation of the Pacific hazard exPericnce (oral and written)

2. [ ducation and outreach

3. Development of a Pilot community resilience—builc{ing met]—lodo]ogg
(vulnerabilitg/resi]ience assessment/indices and guidelines}

4. Froviding the technical infrastructure and data/imcormation sl‘]aring technologg to
suPPort FKIMO activities and communitg resilience efforts in the Faci{:ic

5. Suppor’cing the clevelopment of community resilience indices aPProPriate foruse in
the Pacific with Par‘ticular attention to ac{clressing critical facilities and infrastructure

and

6. Training for Practitioners to be cultura”g rcsPonsive and responsible.



FRIMO 2006 Annua] Mecting

“A Vision for [ Jazard Kesilient C.ommun/t[es ”

Group I

GrouP 2

GrouP b)

Traditional know|eclgc and
Practices workshop as a first
steP to bringing Practitioncr

community togcthcr
Oral historg of disasters
Familﬂ disaster Plan book

Communitg resi|ienc3 index
concept idcntiﬁcd/applicd to
l’l@IP inform and focus

resources most cmCFicicntlg
(Cost-benefit success stories

Training for Practitioners on
how to deliver information to

culture and values

An evaluation of PFRIMO

Proc{ucts

]mproving technical
infrastructure (with hCIP of new

Par’mers)

Demonstrate of a clistributing

network

E_xpanc{ the wave and water

ICVC! WOI"l(

|ncrease the resilience of critical

facilities
Resilient port harbor initiative
Disaster exPerience data base

Rccovcry Planning initiative at
the Fami!g level (exercises,

processes, simulations)

Organizing the oral narratives
and Plan for their use in the

comrnum’tg and SCl‘IOOlS

Kesilience awareness camPaign

for tourist industrg

T ourist disaster kit — dont

leave home without it

FRIMO Prome - rcsiliency

index/ rating for communities

Neighborlﬁood based narrative
using C]]S

Minimal guiclelincs for “all

hazard” resilience

Thc devclopmcnt of an
education and outreach
strategy (education is on the

hazards, outreach on resi]iencg

and magbe PRIMQO itself)

Catalogue existing awareness

materials

A clcaring!‘xousc system to link
grad students to Projects

MuItF languagc, cultura”g
sensitive and local in flavor

distributed overinternet and bg

hancl

E_ye-ba” to cgeJJa” exercises

Nee& Partners that can help

achieve a multiplier effect

Materials should focus on

climate c!’xange and tsunami’s
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Some Additional (onsiderations

o Flilot process to refine mcthodologg is imPor’tant
o selfeval of FRIMOis imPortant
e Thedata supports for these Projccts will be important

o [ractical

o  Scalable
o Dissemination mechanism that makes sense in local context
. Higlﬁ needs

o Political climate

e  (Causes FRIMO to listen with a ear that that can distinguislﬁ traditional for local voices
e  Shouldlead us toward standards and compatibihtg

(] Be clear about the value that FR)MO adds to any effort

o (ustomer relations documentation

. Customer request for services — a PU” strategg

(] Eclucate our suPervisors about what is needed and how to suPPort us

(] Wc can follow a c{iagnosis treatment process thte allows us to whap all of this togctlwcr
e Needa quicl( success / accomplishment; do sometlﬁing; Pi|ot

e Data storage of oral histories

° Develop a tool kit that works for all hazards/ vulnerabilities

o Assess risks }33 island

o A comParative need to capabihtg assessment

. Discover3 of hazard experiences found in chants, prayers, clances, etc.

Luncl‘i <i 2: 50)

Rccap and Frioritg Actions (1:30 M)
Jeg Faﬂne, NOAA Coastal Services (enter

T he power of experience and applying lessons learned. | was captivated b Joanne's talk
P P PPYnS P Y

and its sheer relevance to a Partnership such as FRIMO. Rcsi]iency was displagec’ }33 the
island folks ~ they were not rea”y reaclg for a storm like |niki, but ’chey survived and tl’aey
ProsPerecl. T he human spirit refused to buckle, and so the system did not fallinto a
qualitativelg different state govcmed bg different processes. Sure, it change&, and
lessons were learned, but the |niki exPerience demonstrated the Principles of community
resiliency. [t also begins and ends with communication, and on this stage, the imPortance
was driven home 133 Joanne's minder that communications both needed to haPPen, and

failed, on 4 levels (gencral; Public officer/face of the event; lack of a communications Plan;

ke
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and PeoPle Fee!ing abandoned if communications is not constant and meaningguD.

. 5haring information and views. | he Paneis were very he]PFUL The Panc]is‘cs covered a lot
oFground, and common themes emergecl inciucling: connections made and to be madc; best
Practiccs shared; unmet needs identified; and ?unding oPPor’cunities identified, esPeciang in
the cadre of relativclg cheap but eagcr]co]ks coming out of school. A Prime area for
exP]oration is the idea of a cooPerative Par‘mership with the university to broker a
sustained research to aPPlications capacity..

. Stccrsmcn and Hui suPPor‘t. ] think a number of People benefitted most from the Hui
rePort outs and steersman dialogues. Clearlg, some are robust, and others are suci(ing
wind. Achieving balance is a clear need, and proper support that is dialed into the stated
objectivcs and timeline for achievement is needed. | he Passion is there, but better
organization, steersmen direct support, and continued navigator encouragement is needed
to sustain and grow the effectiveness and credibi]itg of the Huis. This needs to be
satispying to the ParticiPants, and not Purely a task. Sufficient attention to other islands
begond the main eight is also a concern. And..moving especia“9 in the context of the [Huis
and cross~r‘lui interactions, from communication and good will to collaboration.

o Resilient communities as a unhcying theme. On the hazard resilient communities theme, we
started a clia|oguc, and surPrisingly got more soPhisticatecl that | exPectcd we would cluring
the course of the meeting, Je impressed me that there is lots of information and experience
in this field, and as such it has the power to take off quicug and still be a comPrehensive,
message~oriented, integrative, and unhcging framework for PRIMO. Stakeholders can
iclenthcﬂ with it, and it Provicles a solid basis for some otherwise independent contributing
efforts such as ]OOS and to some extent ecosystem aPProacHes to management.
FPRIMQO can serve to lead the dialogue and the Practice of rea!izing hazard resilient
communities, and the envisioned communithevel resilience index can be Piloted and tested
tl’arough PRIMQO served communities in the Pacific basin. | he integration requiremcnts
and cha”enges of the resiliency theme works well with the concept of a PRIMO Pilot
because PRIMQO is alrcadg an interagency, multic{isciplinarg effort. The right Plagcrs are
largely at the table.

. FKIMO outreach and UP-rcacH T his continues to be a higl’n Prioritg, and the interviews
conducted during the meeting as a backc{rop were a Positivc tone and should have value.
The navigators and steersmen should look soon at this information resource.

. Fo”ow-through on Prcvious commitments to work. |n re~reading the existing action Plan
(e.g. Tab 6), | was struck 53 the amount of Previous tl’winking and identification of
actionable items. At the same time, the [Hui report-outs generated a number of new ideas
and new connections to be made. PRIMO would do well to ensure that a balance is struck

among, the herd of Previous intentions and the Priorities/clesires for new work.

ks
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FProcess and Financing for Projccts and selection. A big concern. FRIMQO should
caPi’ca!izc on the value of networking to build support, and should focus on idcnthcging the
riglﬂt Prcjects and then ensuring that ’chey are Properly financed. (oastal Americais an
interesting and in many respects successful model of networking lcading to constructive
Partnerships. What makes it successful is Passionatc leaciership, interagency commitment,
champions in each agency, and a clear focus (habitat restoration). (Creative Financing (and

a creative Financing tool kit) seems also to be a must for FRIMO

Where do we go from here: Facilitator Reflections on the PRIMQO [nitiative (3:00)

Marina Piscolish from Mapping Change, provided valuable feedback from her perspective as
afacilitator and that feedback is included in its entirety as Attachment D to this meeting
summary. As always, Marina, Kalani Souza and all our Mapping Change colleagues have

helpeci us to 5’ca9 Focusecl on the most imPortant asPccts o1C our own sharcc{journeg as

FRIMO.

[From the Chair’s Perspective, some of the most imPortant of recommendations from Marina
include:
e A consistent commitment to working in the “Pacific Wag”
. Continuous]g ]eaming about working with end users
° Doing as much as Possib]c every time we get together and remembering thatis M«i]g
more than we think can be done
o (onsistent and continuous feedback from FRIMO members, meeting Par‘cicipants
and users;
° 50!1’31’1(:5 the Functioning of Ieaderslﬁip at all levels/tiers of PRIMQO activities;
¢ Move forward on the selection and Pursuit of some initialjoint Projects;
° ]denthcg and address the needs of FRIMO as a Functioning organization and support
FPRIMO caPacitH-builcling in critical areas; and
. Ensure that FRIMO members have a shared set of exPectations and a common set
of guidelines for FRIMO programs and activities.

Fina”g, Marina encouraged us to “Celebrate, ce!ebrate, celebrate” — our coming together,
our earlg successes, our shared commitment and our commonjourneg. SOmetlﬂing we should
alwags keep in mind!

Evaluation of Mccting (4-00)

Ac!journ
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ATTACHMENT A
Nate Wood’s Notes from 5ma” Groul:) Discussion re: [Huis

(riteria for cvaluatingjoint Projects—

Trulg end to end in that it engages all of the hui

Tru|3 end to end in that it results in a Product that gets down to the communitﬂ/\/i”age level
Tru|5 end to end in that there is a rcccptivc audience in the tops of the trees- at the upper-
reaches of agencies, institutions, organizations, as well as those among the blades of brass — at
the communityvillage and family/individual level.

T he likelihood of getting the resources ($/People> needed to complete the work.

The availabilitg of Ieac{ership necessary to complcte the work

Tl’]e rePlicabihtg/transucerability of the results.

Fotcntial)oint Pro_jccts~

(with sum !umang that resulted via subsequent group discussion)

Ic{cnthcy community resilience indices and applﬂ them. SPcciFic elements of aPPIication that
get down to the communitg/vi”age and Famib/inc]ividual level miglqt include a “?amilg disaster
rcsiliencg Plan book” (moc{elecl after the fire sa?etg model), training of Practitioners on how to
deliver technical information to communities/vi”ages in a manger sensitive to “local” values,
customs, needs, etc., and an evaluation of this process with respect to Project effectiveness
(see criteria), the roles and functions of the hui, etc. - this would form the basis for cstablishing
an iterative “leaming” process.

Convcnc and conduct a traditional ‘mowlcdgc and Practiccs workshop focused around
community resiliency, and as a precursor to the collection of video histories of hazard
cxperienccs (modclec{ after FTE MA, T sunami museum, and FKE_L Projects)
DeveloP/Market “success stories” that include c|ear|3 defined cost/benefits, inPut/outPut
metrics.

Dcvclop a demonstration of distributed nctworking as a mechanism for the collection and
sharing of theme-related information. T his may include aPPIication of a more formal “service-~
oriented architecture” (SO/\) aPProacH

I nhance technical infrastructure (i.e., a submarine FibepoPtic cable and state of the art

satellite 555tem>‘

Potential resources (financial and Personnel) for conductingjoint Projects~

Mini-grants
Leveraging via PfgggJDaCkng onto existing Projectsj be oPPortunistic
DcvcloPing enhanced local caPacitg

Encourage volunteer involvement
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T ake advantage of opportunities that might arise as a result of disasters
Seck out Partnersl’]ips/sponsorsl’\ip with both Public and Private sector organizations with

similar interests — eg, SPREF, SOFAC, Packard Foundation, (Gates [Foundation, etc.

Note the need to secure suPPort at uPPer~reacl’les was discussed and the imPortance of slﬁowing that

a demand existed at the local Icvcl, and the results of the work were effective was stressed.

Mechanisms to engage and retain [uileaders -

Provide seed money or staff support

Fer‘Formance bonuses - the steersperson who Padc”ed the hardest last year

Rccognition in PerFormancc evaluations

Formal recognition in work P!ans (e.g., percentage o FTE)

[ stablish well-defined roles, rcsPonsibilitics, Projcct definitions, term limits, ﬂequcncy and
timing of meetings...

ImProve mechanisms to facilitate within and between hui communication

Note the need the need for the navigators, Particularlg those that have ac]optecl a hui to “walk the walk”

was discussed and the imPor’cancc of showing that thcg see FRIMO activities and the benefits of

mutual effort as imPortant, for examp!e, }33 Iobbying both uP~!ine and across the line to other hui

navigators.

Onc last Point Pertaincd to having a tigl’xt message that cxplains what it was about FKIMO that was
different, what is it that is unique about PRIMO?
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ATTACHMENT B
John Marra’s Notes from 5ma” GrouP Discussion re: Huis

What are the characteristics of a goocljoint PRiIMO Prczjcct?

Visibility for PRIMO

Clcar outcomes with PerFormance indicators

Cleamcunding source(s)

Communit3~driven and/or need

US@CUI Product

(learroles for researchers and practitioners

I fficient process with a timeline

Realistic timelines

(ommitted, Passionate partners

Supports partners’ goals (both Practitioners and organizations)

Defined process for coordination and collaboration

Focused Projcct P|an to avoid PrijCCt creep but flexible cnough to be community{]rivcn
Cross-hui

CaPacit9~bui|cling for the local community

Abilitg to sustain Prcject and/or process once PRIMO Prcﬂect o)cxciciang ends

T ransferability

(lear documentation so that other communities can learn about process and implement it on their

own

What s missing to make communities more resilient to natural hazards?

Lack of unc{crstanding about hazard and vulncrability

Lack of communication and coordination within communities
Citizcminvolvcmcnt that is cultura|15~appropriate

| ack of historical record

| ack of access to information about hazards and societal vulnerabilitg
| ack of training, outreach, education support

| ack of Func]ing for basic in{:rastructure/mitigation

| ack of |eaders!‘1ip

Lack of respect of oral histories

Non-hazard commum’tﬂ incquali’cies — ex. certain PoPu|ations below the poverty line
Socioeconomic differences

Understandfng of holistic community fabric

Political uncertainties and instabilities

| ack of community

Kapic”g c}‘nanging communities and fabric
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o | ackof long~term vision, ex. sustainable communities

° Ignoring invisible Populations —ex. migrant workers

FPotential PRiIMO Projccts:
° E_xpancl the wave/water level work
o This Proj’cct is alreadﬂ n Placc
0  Would involve collaboration with the Data, Decision, and T raditional Practice Huis in
FRIMO, as well as the NOAA IDE A and NOAA FSC groups
o |ncrease the resilience of critical facilities
(o] HCIP communities to assess, icienthcg and Prioritfze vulnerable infrastructure
e [ocuson increasing the resilience of port and harbor facilities
(o] E_ngage the port communities, Department of Transportation and shipping comPanies
° Dcvc!op the Pacific |sland Disaster Expcricncc Database
. Deve|oP recovery Plans, exercises, and processes
0 Lcarn from cxpcrienccs with Cascaclia Kegion E_art!‘xquake Workgroup (CREW),
Public Entit9 Risk [nstitute (P R]) and [nstitute for Business and Home SaFetg
IBHS)

. Organizc narratives of past and present resilience (ex. the narratives collected bﬂ Dr. Duc”cy)

0 |naddition, dcve!op educational material
o Dcvclop hazard/resilience awareness brochures for tourist inclustry

0 Magbe develop concepts of tourist disaster kits

o Work with State Civil Defense
° DeveloP Place~basec{ information about hazards and vulnerability —“PRIMQO Frofiles”
. Deve!op Proxciles to support the individual home-owners with 6]5, narratives

e Develop minimal guidelines for all-hazard resilience

0 [ocus on communities, tourist industrg

0 Doa Pi|ot Projcct to look at community resilience

For our group, the two Potential Projects with most support are underined above
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ATTACHMENT C:
Adam Stcin’s Notes from Sma” GrouP Discussion re: [Huis

What are some sPcchCicjoint cross-hui Prcjccts?
Dcvciopmcnt of an [ ducation and Qutreach Stratcg}j
Covers the process of eciucating the Pubiic about the hazards themselves and outreach aspects
include information for communities about rcsilicncg and FRIMO itself. This strategy could include:
. Cataiog of existing Puijiic awareness materials (see FTEMA list of Pubs)
o Cicaringl’xouse mechanism to align graciuate students with toPics, Prcjects, and in’cemsiﬁips
(wcbsitc? iqgcrs?).
o  Materials that are muiti~language cu|‘cura|13 sensitive and local that can be distributed over the
internet.
L] Egei)a” to egeba” exercises (Dudiegesque) to convey the message. Has to be on the grounci
(|ast i(iiomctcr) and relate local historical cxpericnces‘
o  Weneedlocal partners that can Provicie a multiplicative effect.

o [ossible initial focus on climate ci’iange and tsunamis.

What are real Possibilitics for Funcling and other resources (human)?

NOAA Mini [ ducation Grant, Philanthropic foundations (Bill and Melinda (Gates [Foundation),
US Department of Education, FEMA [Hazard Mitigation Girant Funding (aiti—iougi'i post-event it
can last icorgears), [Faith based groups, graduate and co”cgc student interns, Fcace Corps, FEMA
disaster reservists, NASA geosPatiai extension agents, volunteer organizations (HR), FEMA
HMG in Hawaii and FEMA HMGin American Samoa are currentiy open (to the state or
tcrritorg} for 5 more months, PWET [Hawaii

What can we do about retaining and solid ieacicrsl':ip of steersman?
Recognition through success. /\gencies inciuciing PRIMQO in Project Pianning and allocation of or

rcquest for funds.

For Guidance:

What do communities need to be more resilient to natural hazards?

Sometiﬁing to value — the land or the house — that will give a reason for resilience. (Jn addition to loss of
life). Communities need to learn to do tl*iings themselves rcsulting from years of working with the federal
government. Warning information and response to that information in remote islands. Requires

recognition of difference inlow vs i‘iigi'i islands.
( ommunities are the neigiﬁboriﬁoocis and vi”ages where we live. Communities share culture, reiigion,

socio-economic status, and Politicai institutions. We recognize the difference in scale: rural island

communities, urban communities, and tourist communities. Also need to recognize communities have

®

very different levels of sopi‘iistication‘
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. FKIMO could use individual to write grants and search for funds.

° Communicate FR)MO functions in relation to new National Response Flan.
e FPRIMO could aPply for Iargc grants togetlﬁer as a mu|ti~agenc3

o Rccognizc difference between local and traditional.

o Materials and map Products require standardized look and feel

e  Demonstrate the need for education.

OTHER |deas?
Famﬂy | _evel Fandbook

Put indexes in to Plag

Usea DVAT mcthoclology to target communities bg indicators
Distributed network on a Particu|ar theme (c|earinghouse on landslides for example).
I~ ducation on history of events.

T rain the trainers exercises

Largcr issues such as poverty causing vu|nera}3ilit9

Fotential lack of community —~do not rely on 9ourgovernments
|ncrease resiliency of critical facilities (assess and Prioritize)
Resilient harbors initiative (maritime community has $3)

Disaster experience database

Crcating recovery networks

Kesilience awareness brochure

Linking narrative

Guidelines for all hazard resilience

|terative looP indicator }33 indicator so the process becomes refined.

[Hazard mitigation forums in other Pachcic islands.

]:or next yearwe need to set up \/TC with otherislands. SOFAC and SFREF
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ATTACHMENT D
Marina’s Facilitator Feec”aacl( on the FR:MO ]nitiative

You have made great progress and much has been accomPIislﬁe& You have begun to gc] a culture in
this group that should be nurtured and sustained. |t seems a natural time to reflect upon your

accomplisl’lments and Plan for your resi|fenc3 and sustainabihtg as a group.

Mg assumPtion on which | build my recommendations to you is:

[ Mcetings are for c!ialogue and decision-making. One~way information sl‘xaring is best done in
other, non-meeting formats. |f information sharing is essential to the group, clevelop
mechanisms for efficient share such as poster sessions, Pre~meeting imco~5l1aring sessions, or
guidclincs to meetings that c16ar19 Prioritize dialoguc and decision making over information

sharing. Presentations should not be the majoritg of the agenc{a.

° Every meeting is a PowerFul vehicle for: 1) advancing tasks, 2) nurturing relationsl’lfps, and %)
bui|c!ing capacitg/ski”/i(nowleclge‘ AH three matter and tl'leg can and should be consciouslg

Pursuec] in tandem.
Pased upon my i<now|cdgc of this group, my Prioritg recommendations:

1. Work in a Pacific way, consistcnt|3, even if there is no “Native” to bring this Fecling into the room for
you. Ac{opt routines and rituals that cement your commitment to a Pacific Wag of working. (e, begin
each event and c{ag 133 connecting with spirit ora clccpcr sense of Purpose/inspiration, THEN
attend to connecting People, nurturing relationship building and THEN move onto the work/task at
hand. This is the local way. Make it your way too. Just do it, consistenﬂg‘ Make the Pacific Wag
“T'he PRIMO Way>

2.} earn continuouslg about working with end users.
o (Jse meetings to achieve training needs for the group. ]ncorporate Practical processes into
your meetings that give you a first hand cxpericncc with how to work egcctivclg with end
users. | his would allow every meeting to be an exPerience in aPPIiecl training for

Practitioners. Jt would also make your meetings more interesting, alive and effective.

e  Dedicate some Portfon of every meeting to Ieaming from, !istening to and connecting with

end-uscrs, esPeciang those most in need to suPPor‘t.

3. (Get as much done as Possiblc, which is Probably more than you think can be done. Raise the baron
what you expect o]cgoursclvcs. PBe more consistent, clear and accountable for high imPact meetings
and }wiglﬁ involvement experiences. Commit to getting more bang for the buck that is tgpical of such
gathcrings. Break out of mental models about how much to expect froma meeting, Make effective use

ks
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of all Previous work using your meeting documentation as a valued resource. | reat documentation as
your collective memory and that for which you are accountable. You can do more than you think, get
further than you usua“y do and feel rea”g good while doing it — with solid ciesigrx and facilitation of the

mcctings.

4. Evaluate and gather?ccc”aaclc from meeting Participants, consistcntly. Allow Pcoplc to reflect
upon and inform all about the extent to which the meetings accomplish their ob)'ectives for Procluctivitg,
culture and capacitg-builc{ing of the group. Be accountable for that feedback and make changcs as
aPProPriate‘ Be transparent about the feedback and the Plans for remediation so that all can Pu”

toward the goal o re]cim'ng your collective Perf:ormance.

5. Soliclimcy the effective Functioning of the lcaclcrship at all level/tiers, both navigators and steersmen.
Provide guidancc, training, coaching, support and Fo”ow~through for accountability on agreccl upon

expectations.

6. Sclcct aset o{:joint Pr(?jccts and move intcntiona”y toward their accomplishmcnt Make this

Planning and imP|ementatfon a Prioritg.

7- Sclcct asetof l(cg organizational needs that must be addressed for FRIMO to be Fu”g functional
and sustainable, (i.e., process for agcnda dcvclopmcnt and meeting, dcsign, processcs for sccking funds
Forjoint Prcﬂects, issues of credit and visibilit}j, governance issues, membership issues, Ieac{ership

transition, internal communications, up~reac}‘| and outreach efforts, etc.) Fursue them in earnest.

8. Support caPacitg building for meeting/event clcsign and facilitation needs tl’]rough the use of out-
sourced expert facilitation or Pcrhaps through shadow consulting and executive coaching forthe kcg
leaders of this effort such as the chair of the navigators, the executive director and the chair of the
steersmen. Flan an exit stratcgg for out-sources suPPort to motivate you to become self-sufficient

without a loss of meeting qualit9 or group accomplishment.
9. Ncgotiatc a set of shared cxPcctations as a group, or “Kulcs for Highcr Ground” or “The
FPRIMO way or worldng” that clarifies and documents the values, beliefs and behavioral exPectatfons

}39 which you work. E_valuatc your PerFormancc on a routine basis against those shared cxpcctations.

10. Cc|cbratc. Cclcbratc. Cclcbratc. chognizc and document accomPlis}‘ument‘



