THE DEPUTY SECRETARY OF VETERANS AFFAIRS
WASHINGTON
February 10, 2005

Mr. Wilbert Bryant

Counselor to the Secretary

White House Initiative on Historically
Black Colleges and Universities

U.S. Department of Education

1990 K Street, NW — 6" Floor
Washington, DC 20206-5120

Dear Mr. Bryant:

Enclosed is the Department of Veterans Affairs (VA) Fiscal Year
(FY) 2004 Annual Performance Report on Executive Agency Actions To Assist
Historically Black Colleges and Universities (HBCUs). This report reflects VA's
continuing support for the objectives of Executive Order 13256, President's
Board of Advisors on Historically Black Colleges and Universities.

During FY 2004, VA funding in support of HBCUs totaled $46,981,359,
representing an increase of $1,449,459 above VA’'s accomplishments for the
FY 2003 report. The increase is attributed to VA’s continuing commitment to
intern programs, clinical training, and financial support to students who enrolied
at HBCUs under the Montgomery Gl Bill (Chapter 30 of Title 38, USC).

VA supports Executive Order 13256 and will continue to encourage wider
participation of HBCUs in VA-sponsored programs. Questions regarding this
submission should be directed to Ms. Susan C. McHugh, Deputy Assistant
Secretary for Diversity Management and Equal Employment Opportunity, at
(202) 501-1970.

Sincerely yours,

Gordon H. Mansfield
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Department of Veterans Affairs
Fiscal Year 2004
Annual Performance Report
On
Executive Agency Actions To Assist
Historically Black Colleges and Universities

A. Summary of Agency’s Performance

The Department of Veterans Affairs (VA) implemented Executive Order 13256 by
developing programs designed to significantly increase the participation of
Historically Black Colleges and Universities (HBCUs) in VA-sponsored programs.
VA’s goal is to create a workforce that reflects the diversity of our Nation and the
veterans who have served it. HBCUs provide VA facilities a broader base to
recruit qualified and trained professionals to serve our veterans.

During FY 2004, VA achieved the following goals and measurable
objectives:

1. Promoted diversity by recruiting 14 HBCU interns from the National
Association for Equal Opportunity in Higher Education member schools, including
Claflin College, Clark Atlanta University, Elizabeth City State University,
Fayetteville State University, Howard University, Lincoln University, Norfolk State
University, Spelman College, Tennessee State University, Towson University,
Trinity University, Virginia State University, Florida A&M University, and the
University of Maryland Eastern Shore.

2. Assisted minority students in their professional development.

3. Sponsored three HBCU students at the GS-2 level as summer hires in the
Student Temporary Employment Program. The students attended Xavier
University, Spelman College, and Morehouse College. They will return to work
during the holidays and the next summer break. In addition, VA hired 245 interns
from 62 HBCUs under the Student Education Employment Program.

4. Partnered with six HBCUs under the National Nursing Education Incentive
Program.

5. Partnered with 11 HBCUs under the Employment Incentive Scholarship
Program.

6. Partnered with 22 HBCUs under the Education Debt Reduction Program.

7. Partnered with Norfolk State University under the VA Nurse Education
Employment Program.



During FY 2004, VA used the following programs to increase Federal
opportunities for HBCUs: _

1. Student Education Employment Program

2. Employment Incentive Scholarship Program
3. National Nursing Education Incentive Program
4. Education Debt Reduction Program

5. VA Nurse Education Employment Program
Total awards to HBCUs for FY 2004:

Attachment B-1 identifies legislative awards; Attachment B-2 identifies
discretionary awards.

During FY 2004, VA increased funding for HBCUs in the following manner:

VA funding in support of HBCUs totaled $46,981,359, representing an increase
of $1,449,459 in FY 2004. The increase is attributed to VA's continuing ’
commitment to intern programs, clinical training, and financial support to students
who enrolled at HBCUs under the Montgomery Gl Bili (Chapter 30 of Title 38,
UsC).

B. Summary of Total Agency Awards, by Category
See Attachments B-1 and B-2.
C. Table of FY 2004 Agency Awards, by Institution and Category

Attachment C-1 (Legislative) — Historically Black Colleges and Universities
Annual Federal Performance Report on Executive Agency Actions 1o Assist
Historically Black Colleges and Universities — Provides the amount of payments
for Student Tuition Assistance and reporting fees paid to each of the HBCUs, as
required by Chapter 30 of Title 38, USC.

Attachment C-2 (Discretionary) — Federal Agency Awards to Institutions Fiscal
Year 2004 Annual Federal Performance Report on Executive Agency Actions to
Assist Historically Black Colleges and Universities — Provides the amount of
payments for Student Tuition Assistance under the discretionary category.



D. FY 2004 Awards Narrative

LEGISLATIVE AWARDS

Category 6 — Student Tuition Assistance, Scholarships, and Other Aid:
$35,579,638 — This category represents educational assistance payments to

veterans, dependents, reservists, and service members enrolled in IHEs and
HBCUs. During FY 2004, VA awarded $35,579,638 in educational assistance
payments to eligible beneficiaries enrolled at HBCUs. The number of eligible
veterans and dependents enrolled at HBCUs decreased from 9,713 in FY 2003
to 8,864 in FY 2004, an 8.7 percent decrease.

Category 7 — Direct Institutional Subsidies: $60,964 — Reporting fees are an
aid to educational and training institutions for reports and certifications required
by law in the administration of VA educational assistance programs. During FY
2004, VA awarded $60,964 to HBCUs for reporting fees. This amount decreased
from $68,795 in FY 2003, an 11.4 percent decrease. The decrease in
educational assistance payments and reporting fees during FY 2004 is attributed
to a decrease in the number of students that enrolled at HBCUs.

DISCRETIONARY AWARDS

Category 1 — Research and Development: $404,850 — During FY 2004, VA's
Office of Research and Development continued to support its Research Training
Initiative for HBCUs. VHA offered special education opportunities for minorities
through the Research Training Initiative for HBCUs, Hispanic-Serving Institutions
(HSIs), and Tribal and Other Colleges and Universities Serving Native Americans
(TCUs). Support was provided through local medical centers that recruit
participants to the program and provide salary and research funds for
collaborative and training research activities at the medical centers and the
participating colleges or universities. The program provided financial support
through two mechanisms: the Collaborative Research Program and the
Research Experience Program.

o Collaborative Research Program: This program aims to further
collaboration between VA's researchers and faculty scientists from eligible
academic institutions. The objective of the program is to promote and
facilitate the pursuit of biomedical and behavioral research with these
academic institutions, provide periods of concentrated research activity for
the collaborating faculty scientists, and provide research training
experiences for students from eligible academic institutions. In FY 2004,
funding was provided to continue support for four HBCUs at a cost of
$381,100.



_— Correspondin .
Institution VA Me dicgl Cen?ers Allocation
Xavier University VAMC $46,500
Morehouse School of Medicine | Miami VAMC $35,800
South Carolina State University | Columbia VAMC $74,000
Meharry Medical College Nashville VAMC $224,800
FY 2004 Total $381,100

Research Experience Program: This program encourages students
(post-doctoral fellows, graduates, and undergraduates) and faculty
members from eligible academic institutions {HBCUs, HSlIs, TCUs) to
participate in the research enterprise of VA for a limited period of time (a
summer, a semester, or one to two years). The objectives of the program
for students are to encourage matriculation in medical and graduate
programs and to provide current and future employment possibilities. The
objectives of the Research Experience Program for faculty members are
to advance their scientific skills and to provide opportunities to pursue
specific research projects under the tutelage of established VA
investigators. On their return to HBCUs, the faculty members should have
advanced scientific knowledge and skills and should be prepared to
conduct independent research. In FY 2004, VA provided one Research
Experience Award for a faculty scientist and a student affiliated with
HBCUs at a cost of $23,750.

Total FY 2004 amount of Research and Development awards: $404,850 (a 21.7
percent decrease from $516,862 in FY 2003). The decrease is attributed to
lower overall funding, due to the outcome of the scientific review of proposals.
Fewer meritorious proposals were identified for funding.

Category 3 — Training: $9,087,018 — The Veterans Health Professions
Education and Training Program does not provide awards directly to HBCUs.
Instead, it provides direct support in terms of stipends and fringe benefits to
students receiving training in VA. Indirect support is the reported cost of VA
medical center staff instructors and other administrative costs associated with the
program.

Total FY 2004 amount of training awards, both direct and indirect support:
$9,087,018 (an increase of 1.1 percent from $8,313,340 in FY 2003). The
increase is attributed to the number of HBCU trainees that rotated through each
VA medical center.

Category 5 — Fellowships, Traineeships, Internships, Recruitment, and IPAs:
$135,744 - Fourteen interns were sponsored by Veterans Benefits '

Administration, Veterans Health Administration, National Cemetery
Administration, and the Center for Minority Veterans,




Total FY 2004 amount of Fellowships, Traineeships, Internships, Recruitment,
and IPAs: $135,744 (an 18.52 percent decrease from $166,600 in FY 2003).

Category 6 — Student Tuition Assistance, Scholarships, and Other Aid:
$1,713,145 — Veterans Health Administration selected the Student Career
Experience Program as one vehicle to assist in diversifying VA's workforce. The

“program allows undergraduate and graduate students to gain valuabie work

experience, training, and education in high-demand career fields, based on
mutual agreements between VA facilities and academic institutions. After these
students complete their education, they can be appointed non-competitively to
career positions in VA as physical therapists, physical assistants, health care
administrators, registered nurses, social workers, and other associated health
professionals.

Total FY 2004 amount of Student Tuition Assistance, Scholarships, and Other
Aid: $1,713,145, an increase of 45.5 percent from $1,177,500 in FY 2003.



SUMMARY OF LEGISLATIVE AWARDS TO HBCUs BY CATEGORY: FY 2004

1. AGENCY:

$2,103,088,500.

LEGISLATIVE AWARDS

Department of Veterans Affairs

Attachment B-1

DATE._#/JAN @S~

3. TOTAL FUNDS FOR AWARDS TO INSTITUTIONS OF HIGHER EDUCATION (IHEs)

Category

FY 2004
Total Funds to
|HEs+

FY 2004
Total Funds to
HBCUs*

Funds to HBCUs
as % of Total
Funds to IHEs

1. Research & Development

2. Program Evaluation

3. Training

4. Facilities and Equipment

5.Fellowships, Traineeships,
Internships, Recruitment, and
IPAs

6. Student Tuition Assistance,
Scholarships, and Other Aid

$2,099,632,830

$35,579,638

1.7%

7. Direct Institutional Subsidies

$ 3,455,670

$60,964

1.8%

8. Third-Party Awards

9. Private Sector Involvement

10. Administrative Infrastructure

11. Other Activities

Total

$2,103,088,500

$35,640,602

1.7%

+|HEs =

Institutions of Higher Educati.on
*HBCUs = Historically Black Colleges and Universities




Attachment B-2
SUMMARY OF DISCRETIONARY AWARDS TO HBCUs BY CATEGORY: FY 2004

1. AGENCY: Department of Veterans Affairs

NAME/SIGNATUR

3. TOTAL FUNDS FOR AWARDS TO INSTITUTIONS OF HIGHER EDUCATION (IHEs)

$887,959.814

DISCRETIONARY AWARDS
FY 2004 FY 2004 Funds to HBCUs
Category Total Funds to Total Funds to as % of Total
IHEs+ HBCUs* Funds to IHEs
1. Research & Development $801,400 $404,850 50.51%
2. Program Evaluation
3. Training $883,985,000 $9,087,000 1.0%
4. Facilities and Equipment
5. Fellowships, Traineeships,
Internships, Recruitment, and $1,076,414 $135,744 12.6%
IPAs
6. Student Tuition Assistance,
Scholarships, and Other Aid $2,097,000 $1,713,145 81.7%
7. Direct Institutional Subsidies
8. Third-Party Awards
9. Private Sector Involvement
10. Administrative Infrastructure
11. Other Activities
Total $887,959,814 $11,340,757 1.3%

+IHEs = Institutions of Higher Education

*HBCUs = Historically Black Colleges and Universities
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