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The ERA System Timeline

ERA will be developed and deployed in five phases,
(or increments) spanning from FY2005 - FY2011:
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NARA Awarded ERA
Contract to
Lockheed Martin

Initial Operating
Capability (10C)
First use of the ERA System
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Building ERA:
get a system that works correcitl

Ensuring

= Focus Is on satisfying ERA requirements and
ensuring that the system meets the needs of those

who will use it

= A gradual approach to reaching IOC: Sep 07 — Mar 08

= A six-month Pilot in three Drops — Testing
activities only

v Drop 1: Oct - Nov
v Drop 2: Dec - Feb
v Drop 3: Jan - March
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Building ERA:
Planned System Functions for Drops 1 and 2
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Goals for Testing the Pilot

* Ensure that the system satisfies user
reguirements, expectations, and acceptance

 |dentify discrepancies and limitations
 Demonstrate system capabilities
 Ensure security controls and vulnerabilities

 Dry Runs for each Drop
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Your Contacts for ERA

Meg Phillips

ERA Coordinator

for the Office of Regional
Records Services

215-305-2023

Meg.Phillips@nara.gov
www.archives.gov

Rita Cacas

ERA Communications
Officer

301-837-1564

ERA.Program@nara.gov
www.archives.gov/era
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