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Dec 2008- Develop
input

2008

2004-2007: Past work informing Forest Plan Revision:

-Pathway public meetings in and outside basin
-PathwayForum engagement, surveys, focus groups
-Pathway Process Regional VisionEval Report, Tech Supl.
2004-2007 -USFS Comprehensive Evaluation Report

-2007 Notice of Initiation for Plan Revision

-Basin Management System




September Public Workshops
Key Topics of Interest

Forest Health & Management g
« Fuels Reduction & Wildlife Habitat ’
« Fuels Reduction & Water, Soil, and [

Air Quality |

Recreation Management

Other Comments: Noise management,
cultural heritage, stewardship & education,
and communication

US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)



Three Topic Specific Workshops

e Balancing Forest Health, Fuels Reduction, and Wildlife

Habitat
November 3rd

e Balancing Forest Health with Water, Soll, and Air Quality

Issues
November 12th

* Recreation Management — The Right Mix of Recreation

Oéoportunities
December 1st (North Lake Tahoe) — Today!

US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)
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2008 Planning Rule

\\/I| 0N

e New Format for Plan

 Focused at Strategic Level
vs. Project Level

Y— Forest Plan

Project Level examples:

*Access and Travel Management
*OSV/OHV Management

Incline Lakes Long Term Management
*Recreation Residences Permitting
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US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)



Forest Plan Structure

Part 1. Vision
e Desired Conditions
Part 2. Strategies
 Objectives

o Suitability of Areas

 Special Areas

Part 3. Design Criteria

e Guidelines

US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)



Tonight's Workshop Objectives

 Describe and invite public input on the LTBMU'’s
proposed desired conditions and strategies for
recreation opportunity.

* Inform the public of future opportunities for participation
and comment.

US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)



Agenda

6:00 Welcome and Introductions
6:10 Review Workshop Objectives and Agenda

6:20 Present Summary of Key Issues Pertaining to
Recreation Opportunity

6:50 Invite Public Input on Recreation
 Breakout session discussions

7:50 Recap Next Steps

8:00 Adjourn

US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)
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Participation Guidelines
to Support a Productive Workshop

Focus is on sharing information; no decisions will be
made at this workshop.

Please speak to the focus and objectives of this
workshop.

Everyone will participate and keep the process on track.

Participants will respect each other’s personal inteqgrity,
values, and legitimacy of interests.

Please turn cell phones off or to vibrate mode.

US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)



Clarifying Questions?

US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)


http://thingsyoushoulddo.com/wp2/wp-content/uploads/2006/10/zipline.jpg

Recreation Opportunities
Presentation Outline

e Current conditions and trends affecting
recreation
* Desired conditions

» Proposed strategies to achieve desired
conditions

US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)
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Background

General Inventory of Recreation Resources

165,000 Acres National Forest
24.689 Acres of Wilderness

46,803 Acres of Inventoried Roadless

594 Recreation Residences
576 Miles of Roads
452 Miles of Trails

86
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Miles of OHV Routes
Miles of Shoreline
Outfitter Guides

US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)

10 Campgrounds
Recreation Events
Picnic Sites/Overlooks
Resorts

Visitor Centers
Organization Camps
Ski Areas

Historic Sites
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Presenter
Presentation Notes
Lots of recreation resources/ complexity 


Visitor Market Zone

50% AND 75% Market Area for LIBMU NF

El Dorado County 13%

Washoe 4%

Sacramento
County 5%

Douglas County 7%

Alameda County 4%

PERCENT OF SaMPLED VISITS B 50% MARKET aREA B 50 - 75% MARKET

US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)


Presenter
Presentation Notes
Now we get into the market zone- the main visitors of the forest.

The major contributors are in black boxes- Now these are upper limits and are not true percentages, but they certainly paint a picture of who the major players are in the area.



The 50% market zone cut off was 193 miles (Average one way distance driven to the recreation site)- and the 75% cutoff was about 600 miles. 

The counties labeled above account for a third of the visitation.


Population Change

LTBMU Market Zone Population Growth
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US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)


Presenter
Presentation Notes
By 2020, a population projection for the market zone is approximately 50 million people. Population Living within a 4-Hour Drive

2004      11.3 million residents

2020      14.5 million residents

* 28.3% 



Click Mouse

This means a 21% increase in population for the market zone.

Studies show that major population growth is occurring in the Western states, particularly those counties that contain federal land. 

Click Mouse

Additionally, the US Census has CA as the highest ranked state for population growth. 

We know that the population is increasing, but not everyone is going to be recreating on your forest- right?


Estimated Annual Use

Number of Visits
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Presenter
Presentation Notes
The LTBMU ranks fourth in the region with 3.1MM visitors and is in the top 20 in the nation on only 165,000 acres of land. Compare that to the Inyo with about 1,900,000 acres


Recreation Visitor Days

LTBMU Recreation Visitor Days (RVD)
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* No RVD's recorded for LTBMU beyond 2000

US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)



Primary Visitor Activity

LTBMU/RS5 Primary Activity- NVUM
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Presenter
Presentation Notes
NVUM Data for your entire forest. When asked about which activities did you do while you were here, people could mark more than one activity. 




Trends — Participation rates rreaoarm

Activity Visitor Resident  Overall
Beach activities 80% 71% 76%
Trail Hiking 56% 4% 63%
Sightseeing 62% 33% 51%
Paved bike trails 37% 56% 44%
Pleasure driving 46% 23% 37%
Mountain bike 17% 56% 32%
Cultural event 16% 40% 25%
Gaming 32% 19% 21%
Shopping 44% 38% 42%

US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)



Satisfaction & Importance

LTBMU Satisfaction and Importance
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Presenter
Presentation Notes
The disparities we see here are in the Condition of the Natural Environment and value for fee paid. Trails seem to be doing well –which is good because hiking is important.


Mean Ratings: 1 to 5 Scale

Trends — Visitor Experiences

RECREATION CONDITIONS MEAN RATINGS
IMPORTANCE VS. EXPERIENCE BY VISITORS

——— Attribute Importance
45 -1 ——Tahoe Experience |~~~ T T T T T T
= = = Neutral/average

15+ 175

Day use quality ~ Camping quality Value/cost Staff attitude Security Maintenance Crowding Traffic Beach quality

US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)
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US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)

80% of the lands in the basin
are managed by the Forest
Service

Limited land area 165,000 acres

Sites frequently full during peak
seasons

Demand is expected to increase

Most congested in National
Forest System

Budget Limitations
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Recreation Opportunity
Desired Condition

Provide a suitable spectrum of high
quality recreational opportunities
while sustaining the Basin’s natural
setting as an outstanding recreation
destination.

US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)



LTBMU Niche

Demand

US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)


Presenter
Presentation Notes
This is my favorite slide!

It clearly shows that niche is the place where demand - what the visitor wants - overlaps with supply - what the forest has to offer in terms of settings, activities and experiences.

The forest makes a clear decision on how much of that potential niche they will offer.

(Note to presenter:  this is a pretty straight forward concept – don’t let people get into too deep a discussion or “into the weeds” with this)



CZ – I would like to add some “X’s” on here.  Maybe red in color.  Put 3 X’s in the supply bubble and five in the demand bubble.  I will play with them from there.


Six Dominant Themes

* Viewing scenery year round
e Summertime shorezone activities
— Beach day use, water play
 Family camping, picnicking
e Trail use
— Hiking, biking
e Winter recreation

— Resort use, alpine skiing and snowboarding
— X-country, back country, snowmobiling, snow play

 Interpretation of cultural and natural resources

US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)



Proposed Strategies

« Manage to a desired range of activities,
settings, and experiences across the
Forest

US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)



Recreation Opportunity
Spectrum

* A framework of land delineations that identifies a
variety of recreation experience opportunities
categorized into classes on a continuum.

— Urban (U),

— Rural (R),

— Roaded Natural (RN),

— Semi-Primitive Non-Motorized (SPNM),
— Semi-primitive Motorized (SPM), and

— Primitive (P). (FSM 2311)

US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)



Clarifying Questions?

US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)


http://www.brightonvisitor.com/ThumbImage.asp?path=D:%5CWebsites%5Cbrightonvisitor%5Cshopimages/orb.jpg&Width=94

Breakout Session

1. Does the current mix of recreational opportunities on
National Forest System lands around the Lake Tahoe
Basin generally meet the desired condition?

2. What challenges do you see in maintaining this mix of
opportunities?

3. What strategies should the Forest Service consider to
address these challenges?

US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)
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Additional Comments Are Invited!

Please provide suggestions, comments, and ideas
by Friday, December 5", to the Lake Tahoe Basin
Management Unit (LTBMU) planning team:

LTBMU Forest Plan Revision Team
35 College Drive
South Lake Tahoe, CA 96150

E-mail:comments-pacificsouthwest-
ltbmu@fs.fed.us

Website: www.fs.fed.us/r5/ltbmu

US Forest Service, Lake Tahoe
Basin Management Unit (LTBMU)
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