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	Project Name:

	
	Burdoin Mountain II Stewardship Project

	
	
	

	Region:

	
	PNW R-6

	
	
	

	Forest:

	
	Columbia RiverGorge National Scenic Area

	
	
	

	Ranger District:
	
	


Primary Forest Service Contact

	Name:

	
	Diana Ross

	
	
	

	Title:

	
	Landscape Architect, Vegetation Team Leader

	
	
	

	Address:

	
	902 Wasco Ave, Suite 200

Hood River, OR 97031

	
	
	

	Phone:
	
	541-308-1716

	
	
	

	Email:
	
	dlross@fs.fed.us


A.1 Project Summary/Objectives:



Existing Condition 

The Burdoin Mountain area has undergone significant changes over the last century.  Stands that were once open and park-like are now dense with small trees.  Tree stands now generally contain less than one-half to one-third as many large trees in the over-story than existed before 1900.  The current condition is a result of over 100 years of fire exclusion and periodic timber harvest of the largest pine, oak, and fir.  

Under the fire regime before fire exclusion in this area, fires occurred at a frequency great enough to kill younger trees and brush and reduce the fuel loading for the next fire (Wright/Agee, 2003).  Fires tended to burn at the surface rather than in the tree crowns, allowing the taller trees to take advantage of the available soil moisture and grow healthy crowns and very large bole diameters.  Over the centuries, wildlife and plants became adapted to the frequent surface fires.  

The project area is now at high risk for losing valuable habitat.  The only remaining oak woodlands in the state of Washington exist in this area.  These woodlands are either being encroached by Douglas-fir or growing into high density oak thickets.  Oak savannas are becoming more rare.  Ponderosa pine vegetation types are also being encroached upon by Douglas-fir, reducing the acreage of another increasingly rare vegetation type in the Gorge.  Mortality by pine beetle infestation is increasing.  The Western Gray squirrel, a state listed species, is dependent on both Oregon oak and Ponderosa Pine.

The current stand conditions of smaller trees and brush combined with the fuel build-up on the ground has greatly increased the risk of wildfire which is endangering the lives and homes of private property owners on Burdoin Mt. and is a threat to the remaining wildlife habitat.  Land ownership on Burdoin Mt. has created a patchwork of private and federal lands.  Local residents are requesting that the Forest Service manage the NFS lands to reduce risk to their lives and property.

Restoration Objectives

The CRGNSA in collaboration with local interests have brought forward the following objectives for the Burdoin Mt. area:

1. Restore ecosystem stability by restoring, to the extent possible, the natural fire regime and associated habitats while protecting threatened, endangered, or sensitive species. 

2. Enhance fire resilience, reducing risks of catastrophic wildfires that would threaten private and public property on Burdoin Mountain.  Reducing fuels levels would make it possible to use underburns as maintenance treatment.

3. Enhance habitat conditions for Western Gray Squirrels by creating natural oak woodland and oak savanna areas that have a connected canopy and a mixture of oak and pine trees.

4. Enhance biological resilience by providing conditions optimum for achieving a diversity of tree sizes and species composition in balance with site capability.

Project Objectives

The project description states that the objectives for the project are to restore, as much as possible, the stand conditions that would support a pre-1900 fire regime and to allow wildfire to stay on the ground, reducing the risk to private property.  This would be accomplished by thinning trees so that the stands will be open enough to allow prescribed burning to maintain resiliency and restore the habitats associated with a more frequent, surface fire regime while protecting threatened, endangered or sensitive species such as the western gray squirrel:  

1. Enhance and/or restore stand biological resiliency by selectively thinning approximately 470 acres to remove in-growth caused by fire suppression.  Thinning would be from below favoring large diameter Oregon oak and ponderosa pine with variable canopy closures ranging from 25-80% for oak woodlands, and approximately 50-70% for the Mixed Conifer types.
2. Enhance habitat for western grey squirrels and other wildlife through the restoration of oak woodlands with large oaks and pine trees by removing Douglas-fir trees overtopping oaks and crowding large diameter ponderosa pine and removing activity-caused compaction and soil disturbance.  Thin releasable oaks to increase diameters and crown size for increased mast and cavity production for the western grey squirrel.  

3. Reduce the risk of catastrophic wildfires and restore the natural fire regimes on approximately 470 acres by thinning to canopy closures and spacing that would allow future prescribed underburns, piling slash, digging hand-line, and burning slash piles.

A.2 Project Location:  
[image: image1.jpg]



The project is located on Burdoin Mt. within Columbia River Gorge National Scenic Area near the communities of White Salmon, Bingen, and Lyle, Washington directly across the Columbia River from Mosier, Oregon.

(T 3N, R 11E, Sections 23, 26, 27, 28, 34, and 35)

A.3 Size of Project Area:

The projects would include approximately 470 acres of stands between 50 and 100 years old. All of the proposed restoration projects are within the federally owned parcels on Burdoin Mountain.

A.4 Proposed Activities:  
1. Thin approximately 470 acres and rehab activity-caused soil compaction and disturbance.

2. Pile slash, create hand fire line for pile burning, and burn slash piles.

3. Create snags where per acre average is below Management Plan requirements.

4. Remove dumped refuse.

A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	XX

	Designation by Description or Prescription   1/
	XX

	Retention of Receipts
	XX

	Use of Retained Receipts from Another Approved Stewardship Project
	

	Retention of KV or BD Funds from Receipts
	

	Best Value Contracting
	XX

	Multi-year Contracting
	XX

	Other than Full and Open Competition   2/
	

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Timber
	XX

	    Standard Service Contract(s)
	 No


Was there consultation/coordination with AQM in development of the proposal? 

	No
	
	Yes
	XX
	
	Dave Hallen

	
	
	
	
	
	Name


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	DN signed 09/1/05

	Layout
	8/05 through 10/05 

	Contract
	10/05 through 11/05

	Advertise
	11/05 through 12/05

	Award
	1/06

	Contract Termination
	9/08


A.6 Current Status:  
The Decision Memo for the Burdoin Mountain II project will be signed on 09/1/05.  The Forest Service has started the timber sale preparation portion of the stewardship contract.  Layout and posting of the boundaries are completed.  Cruising of the timber is scheduled for September, and the appraisal and contract will be completed in November. 

Over the last 5 months a collaborative team has come together within the Columbia River Gorge National Scenic Area.   The following individuals and organizations have been involved: 

1. 11 Private Landowners 

2. Yakima Indian Nation

3. Friends of the Columbia Gorge

4. Gifford Pinchot Task Force

5. Washington Department of Fish and Wildlife

6. Washington Department of Natural Resources

7. Forester, Oregon Department of Transportation

8. IRM Forestry

9. Columbia Land Trust

10. USDA, Forest Service

B.1 Project Funding:  
	Forest Service Appropriations
	
	

	    Fund Code(s): WFHF – fuels
	$
	0

	    Fund Code(s): SPS4 – forest health
	$
	25,000(pending reimbursement)

	Cooperator Contributions
	
	

	    In-cash 
	$
	0

	    Donated Services

	$
	0

	Other (specify)
	$
	0


B.1.1  Estimated Budget:  
	Activity  1/
	Goods (+)
	Services (-)

	Thin to restore fire regime in mixed conifer stands and rehab activity-created soil compaction

Product Value (Net) 2 mmbf x $100/mbf 
	$
	200,000
	$
	

	Thin to restore fire regime within the oak woodlands (213 acres), refuse removal, snag creation where needed, and hand-line for pile burning.
	$
	
	$
	129,500

	Slash piling and burning

Retained Receipts (BD-Burn Piles +OH)
	
	
	
	70,500

	
	$
	
	$
	

	Totals
	$
	$200,000
	$
	$200,000


B.2 Collaboration:  

After an initial scoping process was conducted in April of 2005, a collaborative process was developed to determine the direction of the Burdoin II project.

Approximately 140 groups and individuals received invitations from the Forest Service to participate in the collaborative process.  In addition, information about the collaborative process was available on the National Scenic Area’s website.  Participants in this process included private landowners, the Yakima Indian Nation, Friends of the Columbia Gorge, the Gifford Pinchot Task Force, the Washington Department of Fish and Wildlife, the Washington Department of Natural Resources, the Oregon Department of Transportation, IRM Forestry, and the Columbia Land Trust.

On April 26, 2005 a group of citizens and organizations first convened as a collaborative team for the Burdoin II project.  This group met five times (four meetings plus a site visit) and worked together closely with the Forest Service between April and June 2005.  At the meetings, Forest Service employees presented information on the existing conditions of stands and technical information about the ecological systems (e.g. the habitat needs of western grey squirrels, natural fire regime, etc) in response to team members’ questions.  Team members discussed their first-hand knowledge of Burdoin Mountain’s history, land management practices, and current conditions.  The team found that despite their different backgrounds and perspectives, they held many common values.  The result of this Collaborative Team process was the development of a series of specifications of desired future conditions (DFCs) for the different stand areas of Burdoin Mountain.  These DFCs represent what the group thinks the landscape should look like 100 years in the future (2105).  The group then agreed to prescriptions for each of the three stand types on Burdoin Mt. and requirements for implementation to avoid impacts to resources.

The DFCs and prescriptions developed and agreed upon by the collaborative team were used by Forest Service employees to determine treatment prescriptions using stand visualization software (FVS).  This information, along with the implementation requirements, was used to develop the specifications for the stewardship contract.

SIGNATURE AND CONCURRENCES:
	Prepared By:

	
	
	
	
	

	/s/Diana L. Ross
	
	Landscape Architect, Vegetation Team Leader
	
	08/29/05

	
	
	Title
	
	Date

	 
	
	
	
	

	District Ranger Concurrence:

	
	
	
	
	

	N/A
	
	

	
	
	
	
	Date

	
	
	
	
	

	Forest Supervisor Concurrence:

	
	
	
	
	

	/s/Daniel T. Harkenrider
	
	08/29/05

	
	
	
	
	Date

	
	
	
	
	

	Regional Coordinator Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	
	
	
	
	

	Director of Forest Management Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	Director of Acquisition Management Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	
	
	
	
	

	Regional Forester Approval:

	
	
	
	
	

	
	
	

	
	
	
	
	Date
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