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Cost
Phases
Communication Process
Resolution Process
Audit Cycle

INTRODUCTIONINTRODUCTION
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Total cost of audit contract; $742,147 (excludes 
cost of review related to Federal Information 
Security Act requirements) 

Directly impacts multiple offices within NSF, 
including BFA, Office of Inspector General (OIG), 
Office of Information and Resource Management 
and over eight divisions 

COSTCOST
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Prepared by Client (PBC) List
List of documentation required for audit purposes; 
not all inclusive

Includes description of items, source contact, office, 
due date, and date received

Considers Management’s input on availability of data 
and target dates

Drives standard internal process for exchanging 
information with auditors, maintaining quality control, 
and ensuring timeliness of data

COMMUNICATION PROCESSCOMMUNICATION PROCESS
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Dedicated e-mail address “BFA Financial 
Statement Audit”

Shared Drive “DFM-Financial Statement Audit”

COMMUNICATION PROCESS, continuedCOMMUNICATION PROCESS, continued
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Documentation is key 

Timeliness is critical

Many follow-up questions 

TESTINGTESTING
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Findings of Exceptions
Identified during testing phases; Examples include: 
lack of documentation, recording errors, missing 
signatures, etc.

Management is informed of exceptions, to ensure all 
relevant information is available

Considered preliminary issues that management can 
address as part of Notice of Findings and 
Recommendations (NFR) process

REPORTINGREPORTING
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NFR
Documents potential findings related to testing 
results

Part of fact finding process; management has 
opportunity to provide additional information that 
may assist audit team in resolving preliminary 
findings

Unresolved findings are included in Audit Report as 
“Material Weaknesses” and/or “Significant 
Deficiencies” or in Mgmt. Letter Report

REPORTING, continuedREPORTING, continued
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Significant Deficiency Vs. Material Weakness
Significant Deficiency (previously Reportable 
Condition): A deficiency in internal control, or a 
combination of deficiencies, that adversely affects 
the entity’s ability to initiate, authorize, record, 
process, or report financial data reliably in 
accordance with generally accepted accounting 
principles such that there is more than a remote 
likelihood that a misstatement of the entity’s financial 
statements that is more than inconsequential will not 
be prevented or detected.

REPORTING, continuedREPORTING, continued
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Significant Deficiency Vs. Material Weakness
Material Weakness:  A significant deficiency, or 
combination of significant deficiencies, that results in 
a more than remote likelihood that a material 
misstatement of the financial statements will not be 
prevented or detected.

REPORTING, continuedREPORTING, continued
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REPORTING, continuedREPORTING, continued
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Audit Report
Opinion on Financial 
Statements (4 Types)

Report on Compliance 
with Laws & Regulations

Report on Internal 
Control

Other Associated Reports
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Progress is validated through the current year’s audit cycle

Management implements corrective actions, performs follow-up and 
prepares periodic progress reports for senior officials and OIG 

Corrective Action Plan – Developed by Management to resolve audit 
findings and implement recommendations; requires agreement with OIG

Resolution ProcessResolution Process
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Entrance 
Conference

March 7, 2008

Exit Conference
Dec. 1, 2008

Final Audit Report
November 10, 2008

Audit
Phases

AUDIT CYCLEAUDIT CYCLE
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