MINUTES

13 March 2007
DOD AA&E TRANSPORTATION SUB-GROUP MEETING 

Arlington, VA
2 March 2007
1. The Military Service representatives of the DOD AA&E Transportation Sub-Group met in USMC HQ spaces in the Navy Annex, Arlington, VA. Attendees included representatives from:  


HQ US Army               


Navy 




HQ US Air Force        








HQ US Marine Corps  
            
2. The major agenda topics included the following discussion topics:

A. Selection of the Transportation Sub-Group Chairman

B. Discuss potential munitions Carrier Performance metrics 
C. Review the status of Action Items from the Nov 06 Working Group meeting
3.  DOD AA&E Transportation Sub-Group:  The DOD AA&E Transportation Sub-Group has formed under the auspices of the Interagency Coordination Group (ICG).  The formal document defining the roles and responsibilities of this Sub-Group has been signed and a Work Plan has been developed.  The attendees of this meeting selected Mr. Mario Harley/Navy as the Chairman of this group.
4.  Carrier Performance Metrics: During this meeting the attendees discussed multiple potential Carrier Performance metrics that will highlight the quality of service being provided by the commercial motor munitions carriers to the Military Services. The attendees evaluated and adopted several motor Carrier Performance metrics for SDDC to capture and monitor on behalf of the Military Services.  This is a result of an Action Item assigned at the November 2006 AA&E Working Group meeting.  These metrics will monitor the munitions carriers’ compliance to existing policy and regulations as identified in both the Defense Transportation Regulations (DTR) and the Military Freight Transportation Rules Publication (MFTRP).  These metrics will monitor the frequency and cause of carrier missed Required Delivery Dates, DTTS Panic Button compliance, carrier inspection findings, and carrier Not-In-System occurrences.  

SDDC will develop proposed Business Rules for the DOD AA&E Transportation Sub-Group to review and approve.  These Business Rules will address the source data for metric collection, frequency of developing and promulgating the metric, and the distribution/posting of the various metrics.  
The DOD AA&E Transportation Sub-Group Chairperson will forward these potential Carrier Performance metrics to SDDC via a separate email.

5. Action Item Status:  The attendees reviewed the Action Items assigned at the Nov 06 meeting and have identified the current status as described below:
ACTION: Permanent Working Group members will provide Ken Stombaugh/LMI with the name/signature block of their respective organizational O6 level.

STATUS: ACTION COMPLETED
ACTION: Ken Stombaugh/LMI will coordinate with COL Brock/Joint Staff to determine their desire to participate in this Working Group.

STATUS: ACTION COMPLETED
ACTION: Ken Stombaugh/LMI will add the briefing of the development of this Working Group to the agenda for Dec 5th ICG meeting.  

STATUS: ACTION COMPLETED
ACTION: Ken Stombaugh/LMI, as tasked by OSD will conduct an assessment and develop a matrices identifying, by mode, HAZ Class/Div, and FPCON the appropriate TPS.
STATUS: Tabled.  The Army has tasked LMI to research and develop the subject matrix. 
ACTION: Services will write up their proposal to expand the BPA to include 1.4G and small arms then forward to Mr. Tim Lewis for presentation at the Dec 5th  ICG meeting.

STATUS: Tabled.   The Military Services have agreed to table this Action until the updated DOD 5100.76 is published.
ACTION: The Working Group will review business rules associated with the existing Carrier Performance report cards. Define the carrier performance report card requirements.  What they want to see and the data source/s.
STATUS: Open.  The Military Services has defined multiple Carrier Performance metrics.  SDDC will be tasked to define the associated Business Rules 
ACTION: Jim Gilmore will identify a date when the requested TDR information will be completed by GFM and available to the Military Services.

STATUS: Open.  SDDC 
ACTION: Service POC’s to provide Ms Rockwell the POC information for where they want the TDR information sent.   This information will be consolidated and sent to Mr. Gilmore to be used by SDDC to forward monthly TDR reports.

STATUS: ACTION COMPLETED
ACTION: Jim Gilmore will send the current report to the Service POC’s for them to determine if that report is suitable or if a new one is required.  Services will review and determine if that will suffice.

STATUS: Open.  SDDC
ACTION: Kim Morrison.  Update DD Form 626 to synchronize satellite instructions in the DTR with the instructions on the form itself. (Note: May take at least 6 months).  A Customer Advisory will be sent out until the form is updated.  

STATUS: ACTION COMPLETED
ACTION: Diane Smith will coordinate the fire extinguisher issue by the JOCG explosive safety subgroup and report findings back to Kim.

STATUS: Open.  The DOD AA&E Transportation Sub-Group needs to communicate a formal position to USTC for incorporation into a future update to the DD-626 Inspection Form.
ACTION: Kim Morrison and Capt Fagerheim will research as to why the MFTRP allows 4 hour stops while the DTR only allows 2 and propose a resolution to show consistent 2 hour rule for all Categories. 
STATUS: Open.  SDDC
ACTION: Mike Hanson will contact the JOCG HAZMAT Working Group and solicit their input in identifying that subset of DOD HAZMAT that may create a public safety/security concern when in transport. 


STATUS: ACTION COMPLETED
ACTION: CAPT Fagerheim will discuss with SDDC who will present to the carriers the satellite coverage vulnerability of motor movements between the lower 48 states and Alaska.  This will allow the carrier’s the opportunity to make a business decision whether to compete for this workload.

STATUS: Open.  SDDC
The DOD AA&E Transportation Sub-Group Chairperson will follow-up to determine the current status on these Action Items with the assigned command via a separate email.

6. The next DOD AA&E Transportation Sub-Group meeting will be tentatively scheduled for late spring 2007. 
