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ACTIVITY: THEORY OF CHANGE LOGIC MODEL 
 
Suggestions for presenters:   
 
1. Divide the participants into small groups, with five to seven members each. If 

possible, divide the group by State or partnership teams. Have each group choose 
someone to report back to the larger group. 
 

2. Distribute the Five Steps to Creating a Theory of Change Logic Model and Tips for 
Using the Five Steps Tool and Logic Model Diagram handouts.  

 
3. Ask each group to consider steps 1 and 2 and discuss:  
 

• What is the partnership’s long-term goal/outcome (5 years…)? 
• What is the partnership’s Theory of Change (TOC)?  
• Can they articulate their partnership’s TOC? 
• Does the TOC align with the partnership’s goals and services? 

 
4. Wrap up the exercise by asking the reporter from each group to summarize the 

group’s “take-away” ideas. 
 
Handouts  
 
Five Steps to Creating a Theory of Change Logic Model  
Tips for Using the Five Steps Tool and Logic Model Diagram 
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