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DoDDS-Europe Homecoming Parade – Safety/Security Risk Assessment Checklist 

Hosting School:______________________ 

Assessment Date(s): __________________ 

___________________________________ 

Parade Date: ________________________ 

Staging Area Location: ___________________________________ 

Parade Route (Road Names or Route Numbers): _______________

_______________________________________________________ 

Release Area Location: ___________________________________ 
Instructions:   
a.  The event coordinator shall check the applicable ‘Yes’, ‘No’, or ‘N/A’ (not applicable) box for each checklist 

question to assess the Staging Area, Parade Route, and Release Area hazards and risks.  A box can be checked 
‘Yes’ if the action item has been coordinated with the supporting agency and is pending an answer or 
otherwise will be completed after submission of the checklist to the Installation Safety Office.  If a ‘No’ block 
is checked, the event coordinator shall specify in the comments section of that question those actions to be 
implemented to mitigate the hazard and risk potential, any risk decisions required, and any additional controls 
that may need to be implemented.  If additional space is needed for mitigating comments, the last page of the 
risk assessment checklist can be used. 

b.  The event coordinator shall authenticate completion of the checklist by signing on the last page, then provide 
the checklist to the principal for approval prior to submitting the checklist to the supporting Installation Safety 
Office for coordination of parade events.  The approved checklist must be submitted to the Installation Safety 
Office no later than three weeks prior to the scheduled event date.  Even if the parade event will be held only 
on school grounds, the Installation Safety Office still must review the written risk assessment evaluation. 

 

Yes No N/A
   

1. Have all parade requirements, support requests, and applicable waiver requirements been 
coordinated with the following installation/community official(s) with support requests 
submitted in writing? (paragraph 5.3. of basic memorandum)  
     a. Schools Liaison Officer (SLO)? 
     b. Installation/Base/Garrison S3 Community Operations? 
     c. Provost Marshal Office/Base Security Forces?                                                                         
     d. Military Medical Treatment Facility for Emergency Medical Services?                                  
     e. Installation Public Affairs Office (PAO)?                                         
     f. Installation Safety Office? 
     g. Fire Department? 
     h. Other applicable agency? 
     Comments: 

 

Yes No N/A
   

2.  Have the following DoDDS-Europe agencies been coordinated with or are pending 
coordination (paragraph 5.4. of basic memorandum): 
     a. School Crisis Team? 
     b. District PAO? 
     c. District Transportation Supervisor (DTS)/School Bus Office (SBO) (as required)?                
     d. District Safety and Security Officer (DSSO) (as required)?                                                      
     e. School Athletic Coach(es) (as required)?                                         
     f. Other applicable agency? 
     Comments: 
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Yes No N/A
   

3.  Has a Staging Area, Parade Route, and Release Area been established:  
      a.  Are the length and routing of a parade reviewed to consider the installation, school, and 
host nation support capabilities, and what disruption of installation or host nation activities or 
traffic circulation may occur (e.g., traffic/pedestrian control, safety/security concerns, etc.)?  
(Attachment 1)   
      b.  Has a thorough route survey been conducted by driving and/or walking through the 
Staging Area and Release Area and along the Parade Route, identifying hazards and 
safety/security risks and effective safety controls or countermeasures to be applied? (paragraph 
4.4.5. of basic memorandum)   
     Comments: 

 

Yes No N/A
   

4.  What parade control measures are in place: 
      a. Are procedures established to implement operating measures for parade vehicles, floats, 
marchers, other walking participants, and animals (such as a mascot) while in the Staging Area, 
on the Parade Route, and at the Release Area to ensure parade controls and safety precautions 
are in place? (paragraphs 4.4.11. and 5.1. of basic memorandum)   
      b. Has the marching group sequence order, speed limits, marching group spacing, and any 
add-ons to the parade program been reviewed for safety to include other coordination and safety 
controls? (paragraphs 4.4.3./4.4.4. of basic memorandum and paragraph 1.1.9. of Attachment 1)  
      c. Are procedures established to ensure vehicle/float operators, and key participants from 
every marching group are provided a copy of the Rules and Requirements for Parade 
Participants and that all parade participants, supporting school staff, and adult volunteers, etc., 
receive a safety briefing prior to the parade starting? (paragraph 5.5. of basic memorandum, and 
Enclosures 4 and 5 to Attachment 1)     
     Comments:   

 

Yes No N/A
   

5.  What traffic and pedestrian control measures are in place: 
      a. Will an individual and/or traffic barricade be positioned near the entrance and exit of the 
Staging and Release Areas to ensure only vehicles and floats participating in the parade, and 
persons positioning a float, performing maintenance on an inoperative vehicle, or as designated 
by the event coordinator are permitted in the Staging and Release Area(s)?  
       b. When practical, will the Parade Route have barrier tape, traffic barricades, and/or 
temporary ‘No Parking Signs’ placed along the Parade Route to prevent spectators from coming 
too close to moving parade vehicles/floats and avoid potential parking hazards along the route?    
       c. Has coordination been effected for military law enforcement to provide traffic and 
crowd/pedestrian control?  (paragraph 5.3.3. of basic memorandum, and paragraphs 1.2.1. and 
1.2.2 of Attachment 1) 
     Comments:     

 

Yes No N/A
   

6.  Are applicable IMA-Europe Safety Office identified hazards (e.g., electricity, steam, traffic 
equipment moving parts, fuels, compressed gasses and flammable liquids, chemicals, poisons or 
pesticides, water sanitation, slips, trips, falls, entanglements, and fire) being considered for risk 
to all personnel, property, and equipment within or in close proximity to installation 
boundaries? (IMA-Europe Memorandum, April 20, 2006, Subject: Community Events Policy) 
     Comments: 

 

Yes No N/A
   

7.  Is the parade scheduled during daylight hours?  If not, are extraordinary safety control 
measures implemented for a parade held during twilight or dusk in conjunction with follow-on 
activities such as a bonfire? (paragraph 5.1.2. of basic memorandum) 
     Comments: 

 

Yes No N/A
   

8.  Have any applicable Installation or Host Nation traffic waiver(s) been obtained or pending 
review?  (paragraphs 5.3.3.2., 5.3.6.2. and 5.3.6.3. of basic memorandum and Attachment 3) 
     Comments:  
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Yes No N/A
   

9.  Are two-wheel or three-wheel vehicles prohibited from participation in the parade unless the 
DSO has performed a special review and approved additional safety measures?  Are 
skateboards/scooters, in-line skates, or similar toy-like items prohibited from the parade? 
(paragraph 5.1.3. of basic memorandum) 
     Comments: 

 

Yes No N/A
   

10.  Are procedures in place to validate that parade vehicle/float operators driving other than 
government vehicles possess a valid driver’s license and maintain vehicle insurance in 
accordance with Major Command regulations and host nation traffic laws? (paragraph 4.4.6. of 
basic memorandum, Enclosure 4 to Attachment 1, and Attachment 3) 
     Comments: 

 

Yes No N/A
   

11.  Is there a plan to make a weather decision, as appropriate, to conduct or cancel the parade 
during adverse weather conditions or impending inclement weather and decide what actions 
parade participants shall take during sudden inclement weather?  (paragraph 4.3.5. of basic 
memorandum) 
     Comments: 

 

Yes No N/A
   

12.  Are procedures developed to ensure drivers properly use at least one adult ground guide 
when backing a vehicle or float in the Staging Area and Release Area or any congested area, 
during restricted vision, or executing other difficult/hazardous driving maneuvers? (paragraph 
3.11. of Enclosure 4 to Attachment 1, and paragraph 3.3. of  Enclosure 5 to Attachment 1) 
     Comments: 

 

Yes No N/A
   

13.  Have school teams desiring to decorate a parade vehicle or construct a float been furnished 
vehicle/float safety inspection requirements and float construction guidelines, and procedures in 
place to inspect all vehicles using the Parade Vehicle/Float Inspection Checklist at Enclosure 1 
to Attachment 3? 
     Comments: 

 

Yes No N/A
   

14.  Are at least two side guards assigned per parade vehicle (except the lead and trail escort 
vehicles, and parade marching groups identified by the principal), float, and major marching 
group to ensure spectators keep a safe distance? (paragraph 4.4.8. of basic memorandum, 
Enclosures 4 and 5 to Attachment 1, and Attachment 3) 
     Comments: 

 

Yes No N/A
   

15.  Are procedures in place for vehicle breakdowns, passing, and recovery of disabled 
vehicles/floats? (Enclosures 4 to Attachment 1) 
     Comments:  

Yes No N/A
   

16.  Are contingency or emergency response actions in place in the event of an accident and/or 
injury, sudden lightning or thunderstorms, a bomb threat, etc.? (paragraph 4.4.9. of basic 
memorandum) 
     Comments: 

 

Yes No N/A
   

17.  Is there a timely emergency notification reporting process for any accident, incident, or 
injury during the homecoming parade in accordance with DoDEA Manual 1005.1, DoDEA 
Regulation 4800.1, DoDEA Regulation 4700.1, and applicable DoDDS-Europe and installation 
reporting procedures?  (paragraph 4.3.7. of basic memorandum) 
     Comments: 

 

Yes No N/A
   

18.  Are procedures developed to ensure removal of any debris and/or traffic barriers so all 
parade areas are restored to their former condition? (paragraph 4.4.13. of basic memorandum) 
     Comments:  
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Safety Assessment by Event Coordinator: Name:_________________________ Date:___________________  

Mitigating Comments:_____________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

Principal’s Approval:                                 Name:__________________________Date:___________________ 

Approved _______  Disapproved ________ Comments:____________________________________________

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

_______________________________________________(Note: Only the Principal can make risk decisions.)    

Installation Safety Office’s Review:          Name:_________________________  Date:___________________ 

Approved _______  Disapproved ________ Comments:____________________________________________

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 
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PARADE VEHICLE/FLOAT INSPECTION CHECKLIST
 
Vehicle License Plate No. (or Entry No.) ______________________ Name of Driver _____________________ 
 
Each driver shall check the following items for compliance (by entering ‘Yes’, ‘No’, or ‘Not Applicable’), sign 
the checklist, and present it to a parade marshal/school official inspecting vehicle/floats in the Staging Area or 
designated location prior to the start of the parade.  If a ‘No’ is entered, the parade vehicle/float must be 
approved by a parade official prior to participation in the parade.  This checklist is not applicable for 
community government escort vehicles (unless the vehicle is used as a float or transports students or 
decorations) and those other vehicles exempted by the principal. 

                          Float Driver Parade Official   
1.  Parade Vehicle/Float Operator has received a safety briefing and fully ______  ______    
      understands the homecoming parade rules. 
2.  Operator possesses a valid driver’s license and acknowledges possession of vehicle  ______  ______    
      insurance in accordance with Major Command regulations and host nation traffic laws. 
3.  Allowable parade vehicle/float dimensions - Unless waived, vehicle/float does ______        ______ 
     not exceed recommended maximum planning range for each vehicle display/float:  
     height of 12-13 feet that includes moving parts or humans 
     at any point measured from the ground to top of vehicle display/float, and a 
     useable width of 8-10 feet that includes moving parts or humans. 
     Floats should not exceed 35 feet (not including the tow vehicle). 
4.  Operator has minimum forward 180 degrees visibility of vehicle/float danger zones. ______  ______    
5.  Each designated vehicle/float has a minimum of two side guards per parade entry.  ______  ______    
6.  Operator and riders have proper air ventilation.                                                         ______  ______    
7.  There is no smoking, eating, or drinking on the vehicle/float. ______    ______    
8.  There are no prohibited items on vehicles or floats including, but not limited to:        ______    ______                    

heat producing devices (i.e., flames, smoke machines, flares, explosives, etc.,),                                            
dry ice, fireworks, firearms, live ammunition or blanks, or open flames in, around,  

     or on any decorative parade vehicle display or float.  There shall be no discharging 
     of a fire extinguisher during the parade.   
9.  Possession of safety equipment: 
     a. First-aid kit, warning triangle (parade vehicle, float and tow vehicle of float). ______    ______    
     b. A minimum 6-kilogram ABC fire extinguisher in proper working order is  ______    ______    
         available for each float, or motor vehicle transporting three or more students or  
         decorations/display.  The extinguisher must be carried in an observable prescribed 
         location accessible to the driver and occupants for each motor vehicle, float,  
         or tow vehicle. 
     c. Reflective vest (when required by host nation traffic law). ______    ______    
     d. Ladder.  A high-constructed float or vehicle platform shall have a ladder to  ______    ______ 
         permit riders and emergency workers quick access and exit.     
     e. Chock Blocks.  Floats and lowboy trailers are equipped with chock blocks ______    ______ 
         for use when parked on inclines. 
10.  All decorative materials used are flame resistant or treated with fire retardant. ______    ______    
11. Brakes are operable. Tires have been checked for legal tread depth.  Parade vehicle ______    ______    
      or float is properly serviced with gasoline, oil and water. No extra gasoline may be  
      carried on the float. Operable horn for emergencies is available. 
12. Towed trailers or towed floats must have safety cables or chains in place and  ______    ______   
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     attached to the towing unit: towing hooks, front and rear, are accessible and have  
      sufficient strength for towing. 
13. Exhaust pipe is free of leaks and extends beyond the apron or outside of the float.  ______    ______    
14. Portable Generators, if used, are securely mounted; decorative materials shall  ______    ______              
      be located separately from the generator. Generators must be equipped with a  
      metal exhaust that could terminate, either in a common exhaust (vehicle 
      and generator), or extend to the exterior of the float as the vehicle exhaust. 
15. Seated Riders. 
 a. Float. Chairs/benches - securely fastened to float deck to ensure that they do ______    ______    
          not tip over or cause a passenger to be thrown should the float abruptly stop.   
          Each person not provided with a permanent seat attached to the vehicle shall be  
          provided instead with a security device (e.g., waist stand or solid handhold that  
          is securely affixed to the vehicle or decoration framework).  All riders shall  
          know the fire escape routes. 
      b. Vehicle.  Seating platforms/individual seats in vehicle cargo area shall be safe      ______    ______    
          for students to sit in them and to prevent students from falling off seat into cargo  
          floor or off vehicle.   Where installed, safety belts shall be used to prevent  
          students from falling or standing. (Paragraphs 5.3.3.2. and 5.3.6.2. of the basic  
          memorandum provide guidance for securing a waiver for parades conducted  
          within Germany when planning to permit passengers(s) to be seated in a truck  
          cargo area without seat belts.) 
16. Standing Riders.  When approved by the principal, participants may stand only   ______    ______    
      if a secure railing prevents them from slipping or falling; they should also be  
      restrained by a suitably secured safety line to prevent them from falling from  
      the float.  All locations on vehicles and floats that provide a standing site for  
      revelers shall have a rail with a minimum 1 ¼ inch diameter with the top bar 
      not less than 32 inches above the standing platform.  The rail shall be secured to  
      support a weight of 250 pounds.  Two exceptions – A float providing a  
      minimum 32 inches riding pit does not need a rail, or a float not having proper 
      rails or pits shall have securely attached safety belts at each standing location.   
      No person shall be wired or tied to the float. 
 

Comments:  _______________________________________________________________________________  
                    ________________________________________________________________________________ 
                    ________________________________________________________________________________ 
The above inspection has been made and to the best of our knowledge this vehicle/float complies with the 
aforementioned safety and security guidelines for participation in the homecoming parade.  
                             
Homecoming Parade Waiver 
I understand my participation in the homecoming parade or similar school activity is strictly voluntary.  The 
undersigned agrees to abide by all homecoming parade rules and is responsible for the safety of the parade 
vehicle/float.  Moreover, I understand DoDDS-Europe does not assume responsibility for any losses, damages 
to property, or injuries to participants arising out of participation in the homecoming parade. 

 
Signature:         Date: 

    Vehicle/Float Operator     ______________________________     _____________________ 
                Parade Official      ______________________________      ____________________
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