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1. In determining eligibility status of an organization under this RFA, what amount
of funding counts toward the $5 million limitation: the total amount awarded or the
total amount obligated to date?

Per Section III.A of the RFA, an eligible organization “must not have been awarded in
excess of $5 million” in total USG funding. Thus the amount of funding to be included in
the $5 million limitation is the total amount awarded under the mechanism, not the amount
obligated to date.

2. In determining eligibility status of an organization under this RFA, should the
organization count toward the $5 million limitation funding received from
grants/contracts for which the award date precedes five years, but are still being
funded (i.e. ongoing)?

In accordance with Section IIL.A of the RFA, grants and/or contracts that were awarded
more than five years ago but still being incrementally funded up to the originally-awarded
ceiling are not to be included in the $5 million limitation. However, contract extensions
(i.e. cost ceiling increases) or add-ons made over the five years prior to your submission do
count toward the $5 million limit. Only funding that was awarded in the five years prior to
the submission of the organization’s application are to be included in the calculation of an
organization’s eligibility.

3. In determining eligibility status of an organization under this RFA, should the
organization count funds received as a subrecipient/subcontractor toward the $5
million limitation?

If the organization has not received more than $5 million in direct U.S government
assistance (along with meeting the other eligibility requirements set forth in Section III of the
RFA) the organization is eligible to submit an application under this RFA. Per Section II1.A,
direct U.S. government assistance does not include funding received by virtue of a
subcontract or a subgrant.

4. Can an eligible organization submit one proposal for multiple countries?
There is no language in the RFA that prohibits a multiple-country application. However,

please note that this is not one of the selection criteria set forth in the RFA under Section V-
Selection Criteria Information, and thus does not have an allotted point value. Based on the



amount of funding available under this RFA, multiple-country proposals are allowed but not
recommended.

5. Is there a preferred submission procedure (i.e. via Grants.gov or hard copy)?

Per Section IV.A of the RFA, applicants may choose to submit their application in hard
copy or via the Grants.gov website. No preference is given between the chosen method of
submission outlined in the RFA; however, email and fax submissions will not be accepted.

6. If there are sub-partners proposed in the application, should an MOU between
the organizations be included?

There is no language in the RFA that requires a Memorandum of Understanding between
partners. However, if an organization is listed as a partner, the understanding should be
agreed upon. Additionally, in Section IV.B.6, the RFA states that for any sub-partners,
“include a clear plan for managing and oversight as well as sub-partner budgets aligned with
project objectives and activities.” Finally, any further documentation or certifications
required per the RFA from sub-partners (i.e. Certification Regarding Lobbying) must be
included as indicated.

7. Can MCP funds be used for income-generating projects?

The focus of applications should be within the scope of the Malaria Operational Plan for the
respective country. Thus, income generation should not be a primary focus, but there is no
prohibition on including income generation if the applicant feels it is an important
contribution to the achievement of the MOP objectives.

8. Does a successful application have to include all four interventions (i.e. ITN, IRS,
IPTp and ACT)?

There is no language in the RFFA that states that all four interventions must be utilized.
However, the application should be sure to follow the guidelines set forth in the RFA and
justify the selection of interventions which are most appropriate for targeted areas.

9. If an application does not clearly fit in with the MOP, does that mean that the
organization is not going to be considered?

The MOP is an annual plan for each PMI country that details the activities, targets, and
budget breakdown by intervention and implementing partner for USG support. All
applications should be consistent with both the host country’s NMCP strategy and the PMI

MOP found at www.fightingmalaria.gov.

10. What exchange rate should be used for the budget?

Please use the current exchange rate that is in effect at the time the application is submitted.


http://www.fightingmalaria.gov/

11. Will there be amendments to the RFA?
Any amendments to the RFA will be posted on grants.gov.
12. How will the applications be reviewed?

All applications received in response to this RFA will be reviewed according to the
evaluation criteria stated within the RFA (Section V).

13. Will more than one grant be allowed per country?

At present, there is no expectation of allocating awards by country. Awards will be reviewed
and evaluated according to the evaluation criteria set forth in the RFA (Section V).

14. Is there a preference for first or second year countries?
No. Applications are based on the Evaluation Criteria set forth in Section V of the RFA.

15. Will the future RFA also be directed to the first and second round countries or
will it be restricted to third round countries?

Subject to the availability of funds, the FY 08 RFA will be directed to all 15 PMI countries.

16. The situational analysis section of the application dictates that organizations are
required to submit a detailed background with cited sources regarding the area in
which they choose to wortk. Would it be in the best interest of organizations to
research already-published studies on the area, such as past DHS or other collected
data, or to seek that information from in-country officials or other partners?

Applicants are encouraged to rely upon existing data sources. These may include but are not
limited to population-based household surveys (DHS, or others), government program
reports, health facility records, Global Fund for AIDS, Tuberculosis and Malaria reports,
donor reports and Roll Back Malaria in-country partner reports. Relying on existing data
sources to inform the situational analysis should not preclude the applicant from working
with host country counterparts and partners to understand the general health status and the
health services available to the proposed target population. Applicants should cite all data
source(s) used.

17. Does the MCP prefer proposals that can show a national, broad coverage of their
program or rather an ability to reach a single region that the MOP has identified as a
key area?

The MCP seeks applications that propose a realistic approach and plan to extend the reach
of malaria interventions at the community level. Applicants should keep in mind as they
design their proposed program that the maximum total award for a grant under this program
is $1.5 million over a three to five year period. Applicants need to present a clear plan that
realistically contributes to PMI objectives and targets for the given country within the
available funding level and which meets the requirements of the MCP. Applicants are


http:grants.gov

therefore not encouraged to propose a program at national scale but encouraged to propose
a focused and cohesive approach that extends coverage of key malaria prevention and
control activities to communities that are not yet reached by these activities.

18. The RFA speaks to “expanding community coverage.” Is there a preference as to
whether applications focus on the development of more community-based “feet on
the ground” depth in already targeted areas, or are looking to expand to new
geographic locations?

The MCP RFA is focused on expanding community coverage by both community-based
“feet on the ground” depth in targeted areas as well as looking to expand geographically to
new areas as needed and consistent with PMI and NMCP strategies. Applicants should
propose to work in and expand coverage to areas where they have strong linkages to
community structures and systems and are able to strengthen these for maximum coverage
of malaria interventions and to reach a larger beneficiary population.

19. Does the proposed Workplan need to be endorsed by the relevant PMI country
team?

Per Section I1.B of the RFA and following award, a successful applicant under this RFA
should anticipate a cooperative agreement award involving substantial involvement on the
part of USAID including the approval of annual Workplans and modifications that describe
the specific activities to be carried out under the Agreement.

20. Is there a requirement regarding years of experience that an eligible NGO
should possess?

There is no minimum requirement regarding years of experience possessed by an
organization. Section IIL.B of the RFA contains Eligibility Requirements that an eligible
NGO must possess.

21. Are successful applicants required to conduct surveillance of activities?

Successtul applicants will be required to monitor and evaluate project progress toward
achieving program objectives, including collecting and analyzing data on malaria indicators
and using this information for program management.

22. What are the principal interagency coordination mechanisms? What data do
they share? How does this affect program decision-making?

Please consult the relevant country’s PMI MOP and National Malaria Control Program for
more information about coordination mechanisms in country and decision-making
processes.



23. We understand that, if the applicant does not have a negotiated indirect cost rate,
then the cost application should provide justification for the rate being used and
demonstrate the reasonableness of the rate. Does USAID have any
guidelines/benchmarks regarding the ICR?

As per Section IV.C of the RFA, the applicant should support the proposed indirect cost
rate with a letter from a cognizant U.S. Government audit agency, a Negotiated Indirect
Cost Agreement (NICRA), or with sufficient information to determine the reasonableness of
the rates (for example, a breakdown of labor bases and overhead pools, the method of
determining the rate, etc.).

24. Although this RFA does not have a cost-share requirement, is it beneficial for the
applicant to have support from other donors for the proposed project? If so, are there
any guidelines on the percentage cost-share?

There is no cost share requirement for MCP applicants under this RFA; however, USAID
does encourage a cost share contribution from potential applicants which would contribute
from their own non-US Government resources (cash or in-kind) to the total cost and
objectives of the program. Support from other donors for the proposed project is also
welcome and reflects the PMI’s commitment to work closely with all malaria partners in
order to leverage and build on complementary investments and resources.

25. Does the cost/business application need to include a budget above and beyond
the SF424A as a complement to the narrative providing the detail behind the SF424A
form?

The instructions provided under Annex E of the RFA provide guidance on the requirements
of the cost/business application.

26. The RFA indicates that an applicant's management plan should include "clear
plans and strategies proposed to ensure effective coordination and communication
with the NMCP and USAID mission efforts allowing for input on programming
decisions." Based on experience with PMI or other initiatives, can USAID provide
an example or two of the type of input that NMCP and USAID missions have
provided to grantees on programming decisions and/or of communication
mechanisms that have been used to ensure such input?

The RFA guidance requests applicants to “provide a clear communication plan allowing for
coordination and input by the NMCP, USAID Mission, and PMI team on program decisions
and processes.” The intention is to ensure that a successful applicant’s project will be closely
aligned to the PMI and NMCP strategies and priorities throughout its award period and that
there will be opportunities to communicate with these stakeholders on important
programming decisions. It is incumbent upon the applicant to demonstrate how appropriate
opportunities for input and coordination could be best carried out during project
implementation.



27. Given that one of the RFA's objectives is to build capacity among new partner
organizations, including in-country NGOs, how does USAID plan to support
grantees in ensuring that reporting requirements do not detract from the program
work of the in-country subgrantees, particularly grassroots organizations?

Section IL1.B of the RFA outlines the substantial involvement on the part of USAID,
including the approval of annual Workplans and modifications that describe the specific
activities to be carried out under the Agreement.

28. Under the procurement regulations, how does USAID define '""non-Free World
country'?

Non-Free Wotld Countries/foreign policy restricted countries are currently Libya, Cuba,
Laos, Iraq, Iran, North Korea, and Syria.

29. Regarding the survey/base line, describe whether population based cluster or lot
quality assurance sampling.

Applicants under this RFA are not required to carry out baseline surveys. They should
reference existing data information and current sources to provide a comprehensive
situational analysis of their project area and to justify the selection of malaria interventions
and approaches.



