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Commercial Strategies for Iraq

By Sean Rellly, Irag Investrment and Reconstruction Task Force,
U Depdriment el Cemmep=le=

rag’s blend of educated, esourceflul people

rich agreuliucl petenticl abundant marure
resources: and central locdtion in the Midale East
make it a country well positioned for frode and
Investment. [0 the nedrterm,
clearly constrained by rag's difficult security
situation and evolvl | struetures, However,
those companies with suficient savey 1o navigate
rags burgeoning markeiplace today. wil e
betier placed fo reap the windfalls of a booming
sconomy fomarow, While nowhere is this more
ile than in lleg's energy sector, fhe lagl
economy of the future s sure o be maore
thoroughly diversified than seme of its penck
pumping partners in the region. Compenies
snould  consider  carefully  ihe  Breader
opportunities presented by 1he ogl
marketplace. Clever market entry strialegies can
cissist firrms awdlling findlization of hydocaroon

egislation or implementing \q MJ'S for the
u‘.v@slrr tent lows For U.S. firmms, the U.S. Department
of Comimerce can assist you 1o fin d parimers and
plct the right course 1o gain a focthold In fne
challenging, but lucative

such Investment (s

s, [ragl marketploce,

oounty of pefroleurn reserves
tiraet sucecessiul and cble
worldwice. The Government of

rag's welknown
will deservedly @
fereign investars

g has esfimated the fouryecr i“\VGSTm%PT
needs of 1hls secicr af appoximately 536 billlon,
Oppertunities in the sector will become more
available as Tr‘e lrcigi Sovermment passes
legislalion governing he bydiocarton secior

and execules contragets in @ tair and firmnely
manner. lraci minisiries and managers urgently
need nternaticonal project '-"-xpe"l' se, tfechnology
and training fo afﬂuerfv develop this sector
Engineering, logistics, cons n_x,ﬂ-._:rw, power
generdilon, communications, and eguipment
manufacturing firms will al b@ ¢ part of fhis
_effort. However, foreign finrms rieed not it dly

Mwe legislation In the hydrocarbon secror 18

nalized and implemented. Major opporfunities
exist now for firns to gain a foothold In the lkagl
market outside the hydiccaroon sectern and
exploit cross-sectoral synergies: Primary seclors
for such ir’wvemme’w include nousing, power
and lransporaiion.

Housing Consiruction
Whils the ol ssater may be lkags
inciustry, housing may well be iis blgge
boorm. The eslimated investment need
housing sector for the perod 2007-2070 s 552
Billlom, or almost 80% larger than lrag's ail secior
There is @ erucial need to buld ene milien
Rousing units during the next four years, Private

esiment s expecied e pley a majerrole in fhis
ﬁeld, especiclly In the consfruciion of housing
Umits for Upcer and rf’]adcjleﬂr“uo-;:me resicents,
Construction confractors exploring opporfunities
In reg's hydrocaroon sectfor can ind sizeable
symergles and lucrctive cppartunities o [kag's
crifically underserved hausing sector Immediare
opporiunimies exist in [rags secure
provinces, including Dahuk, E L\ Jlf}\,frn(m\\,f(]r'n
and rost of Kark Miaysan,
Muthanna, and Ninswa

Power

An estimarted 11,000 ac:mhonfjl Tiegawalts of
power generafion cand 13,000 kilometers of
distribution lines need 1o be added In fhe next
four years, which will require am estimated $16.5
billorm ef Investrnent. Te further induce foreign
mvestrnant in this sector, the Government of lrag
has stated its intention fo allow Independent
power projects on boih @ Bl J\U\JWI'\ llielaki=
(BOT) and Buld-Own-Operate (BOO) basls.

Transportation
Ireg's  m@ilways,  ports
Infrastructure hove

ard  civil  aviction
suffered  greatly in the
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Companies waiting for opportunifies in Iraq’s hydrocarbon secfor can gain a foothold
in Iraq now through participating in projects such as the construction of the $1 billion
NASDAK mall {800 shops) and office [400 unifs) complex in Erbil shown here.

www.iragdevelopmentprogram.org

apsence of concerfed maintenance and
investrment from effher The siale or he private
sector The resul is a need for an esfirmated $30
eillen in INvestrment over the next feur years fo
modernize and resiruciure this sector. An
estimated $16 billion s needed for the
rehablitation of kag's mestly diopidated rallways,
cdepleted oling stock, and looted stdtions
Approxdimately 883 bilion of investiment s
needed for Irag's civil avigtion sector, Meanwhile
continued aredging areund the Umm Sasr Port
and the removal of wrecks in the Shaft alAra
walerway, as well as other porl imprevements,
rermain erifical,

Many firmns locking to take advantage of Irag's

of frade and investment opparfunifies in
the nearferr will nesed theughiiul siiaiegies o
penetrate this uniguely challenging
mdrkeiplace. Despiie ine legal Unceraimty ind
clolds invesiment in scrre secliors such as
nydrecarbers, Campanies can engadge in
other business activities to gain a fostnhold in
the market

raqi Government Confracting
Iragi Ministries, including state-owned firms and
local governmenis, are awarding conicts,

Many of these Ministries have an internal office
That handles the precurernent process: Minisiry
Tenders ere genedih annelinccelN eplinaa)|
Covernment websites, where available, or via
achvertisernents in Iragl Newspapers.
Companies, from any country, can alse sign up
for the .S Comimerce Departments lrag
Investment and Reconstruction Task Force's
‘lraghlert” sevice fo recelve ernalls regarding
Iraai Ministry tenders (as well as tenders from fhe
.S, Government and offher international
organizations). Go fo: www.export.gov/iag.

Joint Vientures With State-Owned Enternorises

lrag's state-dominated legacy has leff a lage
poarfion of rdgs incustial copacity in the hanas
of the various ieg Minlsties. As a siepping stene
o privatization or commercialization, some
ministries are Mvoling interndfional investers in
the rehabilitation of some of lag's state-owned
emrerprises mough joint veniure agreements
Irg's Minisiry of Industry and Minerals is currently
sesking strong infernctional investors 1@ enrer
inte joimft venfiure production-snaring
parinerships with its stafe-owned plants inseveral
Pelisnes, nelleine @eimsin dless @il
ceramics, pdper, pefrochemicals, ron and steel,
sanifary ware, and autornofives. The proposal
deadline is June 6. 2007 cnd more informetion
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U.8. companies can find immediate opportunities parinering with some of Iraq's Stafe-Owned

Enterprises. The Ministry of Industry and Mineral's State Company for Glaoss & Ceramics in

'Ramadi, Al Anbar, whose equipment is pictured here, is currenty seeking an infernational partner.
; P 1B o E 3 T L, g—

can be found of wwwindustry.govig or
wiww.export gov/iag,

Connect With lrag's Privare Sector

Business centfers have opened In lrag to
foeilfate businessto-business linkages. A list of
these can be found e
www.export.gov/irag/links/index. html, U.S. firms
can also receive assisfance in ihis area from fhe
U.S. Commercial Service team, which now
features offices in Baoghdad, Erbil, and Amman
GCo to wwwbuyusa gov/irag for  more
information.

Establish Demonstration Pojects

lmg's Covermment, privale  secior and
consurners are all thirsly for fthe |atest
technology that can be adopted to and
malntained in o country sfill making up for over
g decude of isolotion and severe Undstk
investmerit in humen and fineneiall capital
International companies may consider seffing-
Up o demonstiaiion site in-couniry to give Ireg)
clsiomers betfer aecess o the technalagy. For
S, firms, the U.S. Commercial Serdce can offer
suggestions fo U,S. cornparies interssted i fhis
cpportunity fo showcdse thelr caopablities,

Ofter Indlustry: Externships
Infernational companies may consider funaing
0.4 week exrermships for ragl Government afficials
or private sector representafives 1o wvisit the
companies’ international operations and learm
coout The fechnology. business practices, and
culiure of seasoned infernational firms. This fype
of relationship may ulimately provide these
poterfial foreign investers with an edge in the
Iragi market. Fer U.S. firms, fhe U5 Commersial
Service can help US companies identity: ragis
whia wolld bensfit from fhese externships.

U.S. DEPARTMENT
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