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UNITED STATES DEPARTMENT OF COMMERCE
The Inspector General
Washington, D.C, 20230

July 28, 2000

MEMORANDUM FOR: Dr. Kenneth Prewitt, Director
Bureau of the Census

FROM: Johnnie E. Frazier%jz ' ¢ Zs -

SUBJECT: Decennial Census Warehousing Operations Needed Attention
Final Audit Report No. DEN-11950-0-0001

The Office of Inspector General has completed a performance audit of the Census Bureau's
decennia census warehousing operations at the National Processing Center in Jeffersonville,
Indiana. Thisisour final report on that audit and follows our (1) draft audit report issued
February 25, 2000, and (2) early warning memorandum on the issue that we sent to the bureau on
November 19, 1999. We have concluded that the bureau needed to address two areas affecting
its warehousing operations. (1) understocked inventory items and (2) differencesin kit
specifications. Our findings and recommendations appear on pages 3 through 7. The bureau
generally agreed with our findings but did not implement our recommendations stating that
alternative corrective actions have been taken or are planned and that insufficient time was
availableto fully implement the recommendation. The bureau’ s complete response isincluded as
Attachment 2 to thisreport. We found that the bureau did not fully address either finding and
request additional clarification in the audit action plan, as discussed on pages 4 and 6.

We would appreciate receiving your audit action plan addressing our recommendations within 60
calendar days, in accordance with Department Administrative Order 213-5. The plan should be
in the format specified in Exhibit 7 of the DAO. Should you have any questions regarding
preparation of the audit action plan, please contact William R. Suhre, Regional Inspector General
for Audits, at (303) 312-7650. We appreciate the cooperation and courtesies extended to us by
bureau staff at headquarters and at the center.

INTRODUCTION

The 2000 decennia census counts every resident of the United States, Puerto Rico, and U.S.
territories as of April 1, 2000. In preparation for the decennia census, the bureau established
temporary field offices throughout the United States and Puerto Rico. Thefield officesinclude
12 regional census centers (RCCs), and 520 local census offices (LCOs). The RCCs manage the
other field offices, recruit and train personnel, and provide payroll and administrative support.
The LCOs perform the bulk of the field activities such as enumeration, address listing, and
followup operations.
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To complete the decennial census accurately and on schedule, it is essential that the field
offices have sufficient quantities of various printed forms, supplies, and other materials. The
bureau’ s National Processing Center plays a significant role in providing the essential itemsto
thefield offices. The center warehouses approximately 1,500 different decennia forms,
office supplies, and other items, prepackages the itemsinto 323 different types of kits, and
shipsthe kits to the field offices in time for various decennial field operations.

The 2000 decennial censusis the fifth such census supported by the center, which opened in
1958 and is situated on 80 acres, with 13 office and warehouse buildings. For the 2000
decennia census, the center leased seven additiona nearby warehouses. The center will also
serve as one of four data capture centers to scan the information on the completed decennial
census forms. Employment ranges from about 1,100 to 2,400 in non-decennial years,
increasing to 3,500 in support of decennial activities.

PURPOSE AND SCOPE OF AUDIT

During August through November 1999, the Office of Inspector General conducted a
performance audit of the bureau’ s decennial census warehousing operations at the center.
Our overall objective was to determine whether any impediments exist that would affect the
availability and readiness of materials and supplies needed at decennial field offices.

The scope of our audit included the center’ s warehousing, kit assembly, and shipping
operationsto support the field offices. We evaluated the center’ s kit specification/kit
schedule and inventory systems. We also evaluated the role of the bureau’ s Field Division in
specifying kit assembly and shipping instructions, but did not evaluate the adequacy of the
bureau’ s analysisin specifying the content and quantity of kitsto deliver to field offices.

We reviewed applicable laws, regulations, policies, and procedures; examined selected files
and records; and reviewed appropriate documentation. We interviewed headquarters officials
in Suitland, Maryland, and center officialsin Jeffersonville, Indiana. We found no instances
of non-compliance with applicable laws and regulations.

We reviewed the adequacy of internal controls and assessed the reliability of computer-
generated data that was used in our audit. We tested the accuracy of the data and concluded
that it was sufficiently reliable for use in meeting our objectives. We did not assess the
overall reliability of computer systems because the OIG’ s Office of Systems Evaluation is
conducting separate reviews of decennial-related computer systems.

The audit was conducted in accordance with Government Auditing Standards and was
performed under the authority of the Inspector General Act of 1978, as amended, and
Department Organization Order 10-13, dated May 22, 1980, as amended.
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FINDINGS AND RECOMMENDATIONS

The census warehousing operations are an integral part of the decennia census. To complete
the decennial census accurately and on schedule, it is essential that the field offices have
sufficient quantities of various printed forms, supplies, and other materials. We found two
areasinvolving the bureau’ s decennial census warehousing operations that warrant
management’ s attention: (1) understocked inventory items and (2) differencesin kit
specifications.

Understocked Inventory ltems Needed Attention

Shipment to the field offices of amost one-third of the kits containing necessary printed
forms, supplies and other materials needed for field operations was delayed because many of
the items contained in the kits were understocked (either not in stock or in short supply) in
the center’ swarehouses. Of the 323 types of kits expected to be shipped by the center, 106
were scheduled for shipment by November 1, 1999, and all of these were delayed. Center
staff provided uswith alist of 87 different inventory items needed for the November kits that
were understocked as of November 2, 1999. The items were understocked because the kit
specifications were finalized too late for purchase orders to be placed with vendors for
shipment to the center in atimely manner. Kit specifications are not considered final unless
they include the number of kits to assemble and ship, the items to be included, and the
quantity of each item. The Field Divisionisresponsible for providing the kit specifications to
the center.

Kit specifications were finalized |ate because as of November 2, 1999, the center did not have
any specifications for 28 (9 percent) of the 323 types of kits expected during the 2000
decennial census, and has only partial specifications for an additional 74 (23 percent). Of the
kits scheduled for shipment in November, 2 kits lacked specifications and 28 had only partial
specifications. (See Attachment 1 for alisting of kit specifications and schedul e data as of
November 2, 1999.) During our exit conference, bureau officials stated that the reason for the
lack of specifications was that many bureau organizations are involved in the process, and a
failure by any one of them to provide specification information in time may cause adelay in
the Field Division’s communication of specificationsto the center.

There are anumber of actual and potential adverse effects associated with understocked
inventory items. Asaresult of the 87 items being understocked, the November shipment was
delayed. Future shipment delays, and ultimately decennial operation delays, may occur
unless adequate supplies of inventory items are available. The November delay resulted in an
additional burden on the center because less time was avail able to assemble and ship the kits
when the items eventually arrive. This time shortage to assemble kits may result in either
overtime hours or hiring additional kit assemblers during non-business hours, thereby
increasing decennia costs.

The adverse effects to the center are subordinate to the consequences to the field offices, in
which the ultimate outcome is the decennial census. Asaresult of the understocked

-3
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inventory items, the center sometimes sends incompl ete kits to the field offices and then

ships the remaining itemsin bulk for the field office to complete the kit assembly. We
reviewed 68 types of kits assembled by the center through November 2, 1999, and found that
19 (28 percent) contained one or more backshipped items, for atotal of 48 backshipped items,
to be delivered later. However, we learned from our review at decennial dress rehearsal
operations in South Carolinaand California, that the delivery of incomplete kits resulted in an
additional burden placed on the field offices to complete the assembly. During the dress
rehearsal, one of the consequences of incomplete kits was that the field offices did not have
enough time to complete assembly of the kits and that the some enumeration teams were
prevented from starting the operation on time. *

Recommendation

We recommend that the Director, Bureau of the Census, direct the Associate Director for
Field Operations to ensure that all kit specifications for future census operations are finalized
in atimely manner, including aggressively pursuing acquisition of any understocked items.

Census Bureau’s Response

The bureau concurred with our draft report recommendation to finalize all kit
specifications as soon as possible and aggressively pursue all acquisition of all
understocked items and stated that systems were put in place October 1999 to alleviate any
shortfall of understocked items. The bureau indicated that our conclusions are not valid
because they were based on a kit shipment strategy that has since been updated. Later
than expected delivery of materials to the NPC required the bureau to change the strategy.
The previous strategy is based on four shipments to the LCOs for the entire decennial
census, each shipment containing materials for a number of operations starting within a
common time frame. The revised strategy is based on one shipment for each operation.
Additional procedures instituted since October 1999 included weekly calls and visits to
NPC by headquarters staff to assess progress and problems. The bureau believes that the
new strategy has been successful, despite some late deliveries due to printing delays.

OIG Comments

The bureau agreed with our recommendation and stated that it is taking appropriate action to
alleviate any shortfall of understocked items, and is confident that kits will arrive in the LCOs
on schedule. However, we are concerned that the bureau’ s response did not adequately

Final Audit Report Numbers ESD-10783-8-0001, “Columbia Dress Rehearsal Experience
Suggests Changes to Improve Results of the 2000 Decennial Census’ and ESD-10784-8-0001,
“Sacramento Dress Rehearsal Experience Suggests Changes to Improve Results of the 2000
Decennia Census,” both dated September 30, 1998.

-4



U.S. Department of Commerce Report No. DEN-11950-0-0001
Office of Inspector General July 2000

address the more fundamental question of why the inventory was understocked. Even
though it istoo late to correct the problem for the 2000 decennial census, the audit action plan
should state how the bureau plans to prevent or otherwise address similar understocked
inventory problems for the next decennial census or other related operations. The response
impliesthat the late deliveries were beyond the bureau’ s control with the statement that “later
than expected delivery of materials to the NPC made the four shipment strategy unfeasible.”
However, since the bureau was late in finalizing certain kit specifications, we believe that the
bureau’ s actions significantly contributed to many of the late deliveries.

Kit Specification Differences Should Be Resolved

For 42 (14 percent) of the 295 types of kits with at least partial specifications, 48 differences
existed between the Field Division and the center over various aspects of the specifications
(see Attachment 1). Some examples of the differences are as follows.

. For 36 kits, specifications for the contents differed. For example, thedivision's
specifications for Kit No. 27, SBE Soup Kitchen Trainer Kit, of which 5,110 areto be
assembled, includes Payroll Form D-308, which was not included in the center’s
specifications.

. For 10 kits, the specifications for the quantity of variousitems differed. For example,
the division’s specifications for Kit No. 547, Enumerator Supply Kit, of which
837,942 kits are to be assembled, include quantity differencesin three items.

. For two kits, the specifications for the quantity to be assembled differed between the
division and the center.

These differences occurred because the Field Division and the center maintain kit
specifications separately. The division's specifications are listed in a series of memorandums,
whereas the center’ s specifications are maintained in the kit specification/schedule system.
As specifications become available to the division from the various bureau organizations,
they are communicated to the center via a series of memorandums. The center then retypes
the data from the memorandum into the kit specification/schedul e system, which also
contains other pertinent kit information. The division’slists are not in an electronic format
usable by the center without retyping. Therefore, differencesin the division’s and the

center’ s specifications can occur if the dataisretyped incorrectly or if the system is not
updated to reflect revisions the division made to an earlier memorandum.

The center developed the system to plan for and manage kit assembly and shipping

operations. However, the memoranda aone do not provide the center with an effective tool
to manage the assembly and shipment of hundreds of different types of kitsinvolving

5
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millions of printed forms and supplies. The kit specification/schedule system allows the
center to perform many tasks easily which are not possible or practical using only the
memoranda, such as sorting kits according to type of operation or scheduled shipment date
and comparing required forms and supplies with inventory on hand.

Maintaining only one system for kit specifications, such as the one devel oped by the center,
would eliminate differences between the division’ s and the center’ s specifications. Since
only one system should be maintained, and the center’s system is automated and more
reliable than a series of memorandums, the Field Division should directly input specification
and schedule datainto the center’ ssystem. Field Division is ultimately responsible for the
correctness of the kit specifications, therefore Field Division personnel should be responsible
for ensuring the most current specifications are input to the system. If left uncorrected, the
differencesin kit specifications may cause kits to be assembled and shipped incorrectly,
thereby disrupting and delaying field office operations.

Recommendations

We recommend that the Director, Bureau of the Census, direct the Associate Director for
Field Operations (1) to reconcile the differences between the Field Division’ s kit
specification/kit schedule lists and the center’ s kit specification/kit schedule system for any
kits remaining to be sent under the 2000 decennial census, and (2) for future census
operations, to have the Field Division enter updates to kit specifications directly to the system
developed by the center.

Census Bureau’s Response

The bureau stated that it appreciated the need to have compatible systems, but could not
implement the recommendation at this time. Reconciliation between the two existing
systems would require the development, testing, and implementation of an entirely new
nationwide system which should be delayed until after the 2000 Decennial Census. The
bureau also believed that the revised strategy and oversight systems outlined in its
response to the first recommendation were sufficient for meeting supply and material
requirements for remaining Census 2000 operations.

OIG Comments

We appreciate the bureau’ s positive response to our recommendation and are encouraged
that the bureau agrees that a compatible system is needed. However, we are concerned that
the oversight systems outlined in the bureau’ s response to the first recommendation did not
indicate whether for example, the 48 differencesin kit specifications have been resolved. We
are also disappointed that the bureau did not take any action to consolidate the two kit
specifications systems into one so that any additional reconciliation differences could be
avoided. We formally notified the bureau as early as November 19, 1999, in our

-6-
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memorandum of preliminary issues, that differences existed and that the bureau should
maintain only one system. During our exit conference of November 30, 1999, we again
discussed the problem with bureau officials. Although the response to our draft audit report
stated that the bureau “ cannot implement the recommendation at thistime,” the bureau could
have resolved the kit specification differences noted in our report by using either of the two
existing systems, if prompt action had been taken.

Furthermore, our recommendation did not include developing a new system, which we agree
would have been probably too late to develop in time for the 2000 decennia census even if
the devel opment process had started in November 1999. Moreover, the bureau’ s description
of anew system being nationwide is confusing since only two locations are involved -- the
Field Division and the center. The audit action plan should state how the bureau plansto
address discrepancies in kit specifications, caused by the two systems, for the next decennial
census or other census operations that depend on carefully coordinated efforts between
bureau units to ensure effectiveness and efficiency.

Attachments
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page 1 of 13
Kit Specifications/Schedule Data as of November 2, 1999
F.D. va. NPC Specifications
Scheduled  Total Content  Assem- ook
. _ o4 e o O HE SSEem- shipped
Kit No. Pescription Quantity Ship Date Quantity Kit Contents Quantity bled? ilcr::?
LUCA 1999 Field Verification .
1200 Supervisar Sugply (Trginee) 10675 20-May-99 L
LUCA 1989 Field Verification )
1200A Supervisor (Trainee) 1,515 20-May-89 y 1
LUGCA 1998 Field Verification
12008 i (RCC Stafh 232 20-May-95 y
LUCA 1999 Field Verification Lister N - _
583 Supply (Trainee) 8,576 { 20-May-93 y
LUCA 1599 Field Verification Lister
685 Instructor (Supervisor) 1,597 | 20-May-99 L
LUCA 1899 Field Verification Lister
5834 (Trainee’ 10,379 20-May-99 ¥
LUCA 1999 Field Verification
539 PR isupervisor Sucoly (Trainee} 230 | 01-Jul99 y 2
' ILUCA 1999 Field Verification
530 PH Subervisor instrctor (RGEC Stafh) 50 Qt-Jul-99 ¥ 5
LUCA 1999 Field Verification .
B39A PR | supervisor (Traines) 230 01-Jul-99 ¥ 2
LUCA 1999 Fietd Verification Listér
543 PR Instgtor (Supervison ) 200 01-Jul-80 ¥ 4
LLICA 1999 Field Verification Lister
543A PR (Iraines) 1,000 01-Jui-98 ¥ 2
LUCA 1999 Field Verification Lister
B43B PR isynoly (Fraineed 1,000 01-Jul-98
1308 Lister Training Session Kit 13,611 26-Jul-93 ¥
1308 PR |Lister Training Session Kit - PR 490 28.Jul-99 y
1308A Tramer Lister Training Session 1,542 25-Jul-93 ¥ 3
Lister Training Session Kit for
1308A PR |Trainers- PR 64 28.Jul99 ¥ 1
13088 Lister Start-ug Kit 8,475 26-Juko? ¥ 2
13088 PR |Lister Startup Kit - PR 208 28-Jul-99 y
QA Field Checker Training Session
1326 Kit 2,375 26-Juk-89 y 1
QA Checker Training Session Kit -
1326 PR |pr 94 26-Jut-88 y
Trainer QA Field Checker Training -
1326A Session Kit 332 26-Jul-33 y 2
QA Checker Training Session Kit for
13268 PR | Trainers - PR 18 25-Jul-99 b4
13268 QA Field Checker Startup Kit 1,407 26-Jul-09 ¥
13268 PR |QA Checker Startup Kit - PR 50 26-Juk-99 y
Figid Operations Supervisor
1320 Training Session Kit 738 26-Jul9g y 1
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Kit Specifications/Schedule Data as of November 2, 1999
- F.D. ¥s. NPC Specifications
Schediled Tatal Confent  Assem- Back-
i inti i it Col hipped
Kit No. Description Quantity g nate Quantity 1t Contents Quantity bled? is'le:'::g
Field Operations Supervisur and QA )
1330 PR {Fos Training Session Kit - PR ) 4 26-Jul-88 ¥
Trainer Figld Operations Supervisor
1330A Training Session Kit 145 46-Jul-89 y 2
Field Operations Supervisor and QA .
FOS Training Session Kit for -
1330A PR | Trainers - PR 8 26-Jul-89 y
‘| Field Operations Superviser Startu
13308 Kit ke Pe P 163 26-Jui-99 ¥
Field Operations Superviser and QA
133CB PR | F0s Startup Kit - PR 5 26-Jul-93 ¥
Field Operations Supervisor Backup ' .
1334 Kit 54 26-Jul-08 y
QA Field Operations Supervisor
1334 FOS | Raclap Suppiv Kit 1% 25-Jul-9% . ¥
Field Operations Supervisor Backup '
1334 PR |y - pR 2 78-Jul9a . y 1
Office Bulk Supplies Kit A FOS .
1335 Based) : : 123 26-Jul-88 . y
Office Bulk Supplies Kit A (FOS
1335PR_ |Baced) - PR 5 26-Jul-95 y‘
Office Bulk Supplies Kit B {Team ) :
13358 Based) 36 26-Jul-99 y
Office Butk Supplies Kit 8 (Team :
1335B PR |pagedi-PR 2 26-Jul-99 y
1370 Crew Leader Training Session Kit 1,973 26-Jul-9% ¥
Crew Leader and QA Grew Leader :
1370 PR _ 1sajning Session Kit- PR 77 26-Jul-99 ¥
Trainer Crew Leader Traling NPC= 295
1370A o ' 205 26-Jut8% | pprssgg ¥ 1
Crew Leader and QA Crew Leader '
Trainlng Sesston Kit for Tralners -
1370A PR |pR 36 26-Jul-99 : y
13708 Crew Leader Startup 1,062 26-Jul-99 y
13708 PR |Crew Leader Startup Kit - PR 36 26-Jul-09 ¥
1371 QA Crew Leader Startup Kit 173 26-Jul-99 ¥
1371 PR |QA Crew Leaders Startup Kit - PR i 7 28-Jul-89 ¥
500 Census Office Manuals Supply Kit 13 26-Jul-99 ¥ 4
Automation Staff Training Session ) FD=4 items
ACE1 Kit _ E0s 26-Jul-98 NPC=0 tems
. No FD No FD
ACE12 Sesslon Kit for Trainers 0 26-dut99|  epace No FD specs | specs
Trainer Autornation Staff Training FD=5 items
ACEZ ian Kit 45 26-4ul-99 NPC=( items |-
Automation Staff Training Session ' FD=4 items
ACES Kit {condensed) 539 26-Jul-92 NPC=0 m
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Back-
Schaduled Total " Contant  Assem-
3 inti 4 shl d
Kit No. Description Quantity Ship Date Quantity Kit Contents antity  bled? ’ ta:g:;
Trainer Aulomation Staff Training FDO=5 items
ACE4  :Session Kit {condensed) | 26uts9 NPC=0) fems
' FD=5 items
ACES Lister Seif-Study Kit 10,418 26-Jul-09 NEC=0 ifems
QA Field Operations Supervisor FD=8 items
ACES Stanup Kit 20 26~Jul-98 NPC=0 jlems
FD=8 jterns
ACEY Office Stafl Training Session Kit 655 25-Jul-99 NPC=0 ftlems
Trainer Office Staff Training Session FD=11 itams
ACES Kit 42 25-Jul93 NPC=0 items
601 AMA Training - Instructor 1 Qb 20-Aug-99
801 A AMA Training - Trainee 2,400 20-Aug-99
603 AMFO 110 20-Aug-99
603 A AMFO ) 2,400 20-Aug-99
LCO Mgmt. Overview Trng. -
606 (0t 2} Hinstructor 300 20-Aug-99
606 A (pt  [LCO Mgmt. Overview Trmg. -
21 Trginge. 5,000 20-Aug-99
606-0OH Cverheads - LCO Mgmt. Overview
{pt 2 Training 13 20-AlIg-99
61 9' AMR Training - mstructor 110 20-Aug-99
618 A AMP: Training - Trainee 2,400 20-Aug-99
621 LCO Manager Training - Instrucior 110 20-Aug-B9
621 A LCO Manager Training - Trainee 1,400 20-Aﬁg-99
685 LCOAT 110 20-Aug-99
686 A LCOAT 2,400 20-Aug-98
. No FD
10 Frainer Kit - PR 9. 01-Nov-99 specs
1 differ-
11 Bulk Supply 511 01-Nov-89 ence
12 Butk Supply - PR 9 01-Nov-99
Crew Leader and QA Crew Leader )
1312 Training Sessian 2128 01-Nowv-99
Crew Leader and QA Crew Leader FD=1 add
1312A  yaining Session for Trainers 364 | 01-Nov-99 ftem
Crew Leader and QA Crew Leader
Training Session for Frainers
1312 A PR }ipyerto Ricob 15 01-Nov-99
1312B Crew Leader Startup 1,171 01-Nov-99
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Kit Specifications/Schedule Data as of November 2, 1999

F.D. vs. NPC Specifications

, Back-
Scheduied Totai Content Assem-
i ipth : ; hipped
Kit No. Description Quantity Ship Date Quantity Kit Contents Quantity bled? iste ;:g
Crew Leader Startup Kit (Puerto .
1312 B PR Rjcn) 21 D1-Noy-89 .
2 different
1312¢C QA Crew Leader Startup Kit 197 01-Nov-89 items
QA Crew Leader Startup Kit (Puerto 2 different
1312 C FR| mjcqy 3 D1-Nov-89 terns
Crew Leader and QA Crew Leader FD=6 agd'l
1312PR_ Trmining Session (Puerto Rico) 56 | 01-Nov99 items
. . ' 2 different
1333 QA Checker Training Session Kit 2,364 01-Nov-89 tems
QA Checker Training Session Kit for
1333 A Trainers 345 01-Now-89
QA Checker Training Session Kit for
1333 A PR | Trainers (Puerdg Rigo) 12 01-Nov-9%
13338 QA Chacker Startup Kit 1,542 M-Nov-89
QA Checker Startup Kit (Puerto
1333 BPRIR|en) 30 01-Now-93
. 2 different
1333 PR | QA Checker Training Session Kit 62 21-Nov-89 ftems
Field Operations Supervisor
1339 TIaining Session Kit 758 01-Nov-89
Trainer Field Operations Supr Trng
1339A Session Kit 168 01-Nov-99
Fietd Operations Supervisor
1332 A PR | Training Session Kt for Trainers 3 Ot-Nova®
Field Operations Supervisar Startup
13398 K - 161 01-Nov-89
Field rations Supervisor Startu
1339 B PR | Ope P P 161 01-Nov-99
Fiedd Operations Supervisor Backup
1339 C Supply Kit 66 01-Nov-98
Field Operations Supervisor Backup
1338 C PR Supply Kit (Pyerto Rico) 2 01-Nowv-99
1339 D Office Bulk Supplias Kit A 80 01-Nov-89
Office Bulk Supplies Kit A (Puerto
1338@ D PR Rical 2 01.Nov.9g
1339E  |Office Bulk Supplies Kit B 72|  01-Nov-99
Office Bulk Supplies Kit B {Puerta
1339 E PR IDjro) . 4 01-Nov-89
Field Operations Supervisor
1339 PR |Training Session it (Puerto Rico 32 ] Ot-Novss
1374 Interviewer Training Session Kit 14,939 01-Nov-99
1374 A Trziner Interviewer Training Session 1,747 01-Mov-89
Trainer lntérviewer Training Session 1§ diffor-
1374 A PR |(perto Rigo) 45 | 01-Nov-89 onces.
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Kit Specifications/Schedule Data as of November 2, 1999
F.D.vs. NPC Spacifications
Scheduled Total Content Assem Back-
i inti i i ~  shipped
Kit No. . Deecription Quantity Ship Date Quantity #it Contents Quantity bled? ite:::?
1374 B | Interviewer Startup Kit 9,250 (H-Nov-89
' 7 ditfer- .
1374 B PR | Interviewer Startup Kit (Puerto Rice) 174 01-Nov-58 ances
Interviewer Training Session Kit
1374 PR [ipusrta Rica) 310 01-Nov-99
No FD
19 Trainee Kit 3,100 0t-Nov-0% SDEeCs
No FB
20 Trainee Kil - PR 54 D1-Nov-99 SDECS
Mo FD
1 Trainer Kit 511 01-Now-98 SPecs
. No FD
22 Trainer Kit- PR 9 01-Nov-99 Specs 3
23 Bulk Supply 511 01-Nov-95
24 Buik Supply - PR 9 071-Nov-99
No FD
31 Trainee Kii 3,700 01-Nov-93 specs
No FD
32 Trainee Kit- PR 54 01-Now-99 specs
No FD
33 Trainer Kit 511 01-Nov-98 spece
. Ne FD
34 Trainer Kit - PR 9 01-MNov-99 specs
35 Bulk Supply 511 81-Nov-99
36 Bulk Suppty - PR g 01-Nov-99
. . No FD
43 Trainee Kit 3,056 01-Nov-99 specs
. . No FD
44 Trainoe Kit - PR 54 01-Nov-99 specs
] . Ne FD
45 Trainer Kit 511 01-Nov-99 specs
. No FG
46 Trainer Kit - PR 9 01-Mov-90 specs
48 Bulk Supply 511 01-Nov-99
50 Bulk Supply - PR 9| 01Nov-98
) No FD
545 (A) Bulk Supply 511 Qt-Nov-9% NoFDSpecs |  spaes
£45 (A) - No FD
PR Bulk Supgply - PR 9 01-Nov-9% No FD specs specs
&48 PR Enumerator Supply Kit - PR 6,173 G1-Nov-98
554 Crew Leader Supply 14,606 01-Nov-88
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page 6 of 13
Kit Specifications/Schedule Data as of November 2, 1999
F.D. vs. NPC Specifications
Scheduled Total Content Assem- oo
checule o i " shipped
Kit No. Description GQuaniity Ship Date Quantity Kit Contents o 2ty  bled? iter::;
854 PR Crew Leader Supply - PR 1,297 01-Nov-99
NPC =200 | FD=7items 3 differ-
573 Team Leader Figid Work Supply Kit 200 01-Nov-89| Fp = 100 NPC=22 eoces
No FD Ne FD
579 Enumerator Figdd Work Supply Kil 1,000 01-Nov-99 SpEcs Na F[I specs specs
830 {L/E} : No FD
APR FG3 Trainee Kit - PR 01-Nov-93]  emprs
530 (L/E) ] ) No FD
PR FQS Trainer Kit - PR 01-Nov-99|  cpecs
1 differ-
830 (JLy |FOE lasiructor 867 01-Nov-99 ence ¥
630 (UL) A |FOS Trainee 916 | 01-Nov-99 - =
- No FD
G545 (A) Trainer Kit 4,760 01-Nov-99 _/m
545 (A) o No FD “No FD
PR Trainer Kit - PR 01-Nov-991  cpacs SRecs
Ng FD»
645 A A |Trainee Kit for Voluntaer Staff 60,000 01-Nov-99 specs
645 A A . . Ne FD No FD.
PR Trainee Kit for Volunteer Staff - PR 01-Nov-89| cnaere . ._Specs
6848 Enumerator Ingiructor 3,038 01-Now-99
648 A Enumerator Trainee 134,540 01-Now-99
648 A PR |Enumieratar Trainee - PR 6,868 01-Nov-99
648 PR Enumerator tnstructor - FR 1,351 G1-Nov-89
654 Crew Leader instructor 1,181 01-Nov-99
654 A Crew Leader Trainee 14,732 | 01-Nov-g9
654 A FR | Crew Leader Trainee - PR 1,351 01-Nov-99
654 PR Crew Leader instrucior - PR 85 01-Nov-99
_ ' NPC=58 add'l
673 For FOS to Train Team Leaders 10 ©1-Mov-99 tems
No FD Na FO
673 A For Team Leader Trainees 200 O1-Nov99| specs No FD specs Specs.
. § . NoFD
7 Trainge Kit 3,100 01-Nov-89 specs
No FD
8 Trainee Kit - PR 54 01-Nov-99 SREG
No FD
g Trainer Kit 511 01-Nov-99 Specs
. . No FD
GQSPAV | Trainee 3,086 O-Nov-09 _SpECS




151
152

153

185
156
157
158
158
160
161
152
163
154
185
166
167
168
169
170
171
172
173
174

175
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Kit Specifications/Schedule Data as of November 2, 1999
£.D. vs. NPC Specifications
Scheduled Totai Content A Back:
. chedu 0 onten ssem-
. . i . shipped
Kit No. Description Quantity $hip Date Quantity Kit Contents Quantity bled? iten'::?
No FO
GDSPAV? [ Trainge - PR 54 01-Nov-99 specs
No FD
GQSPAVS | Trainer 511 071-Nov-839 specs
No FD
GRSPAV4 | Trainer - PR 9 01-Nov-89 specs
G-(IJSPAVS Bulk Supply 511 d1-Nov-99
GOSPAVS | Bulk Supply - PR 9 01-Nov-93
HUFUF1 | interviewer Self-Study Kit 25513 01-Nov-99
HUFUF5 | Crew Leader Training Session Kit 4,265 01-Nov-59
Trainer Crew Leader Training '
HUFRUFS {sescion . 534 01-Nov-93
HUFUO1 [ Office Staff Training Session Kit 305 01-Nov-99
Traner Office Staff Training Session .
HUF02 [t a2 |  01-MNovoe
PFUD1 Office Staff Training Session Kit 761 01-Nov-93
Trainer Office Staff Teaining Session N
PFUD2 Kt 677 01-Now-83
PIF1 Interviewes Training Session KKit 41,176 01-Now-99
QA Field Checker Training .Sussion
PIF10 Kit 5.967 01-Nov-99
Trainer QA Field Chacker Training
PIF11 Session Kit 781 01-Nov-99
PIF12 QA Field Checker Startup Kit 4,855 01-Nov-99
PIF2 Trainer Interviewer Training Session 4,285 01-Nov-93
PIF3 interviewer Startup Kit 25,100 01-Nov-99
PiF4 Crew Leader Training Session Kit 5,210 01-Nov-99
Trainer Grew Leader Training
PIFS Session 719 01-Nov-99
Crew Leader Starjup or QA Crew
PIF& Leager Startup Kit 4,260 01-Nov-99
Field Operations Supervisor
PIF? Training Session Kit 1,960 01-Nov-99
Trainer Field Operations Supervisor
PIF8 Traini i i . 2866 01-Nov-99
rmggﬂm'S‘pr -
or QA Field Operations Supervisor
PIF9 Startue Kit 538 01-Nov-88
Mo FD
1 Trainee Kit 38,000 1-Jan-00 SpeCs




176

177

178

178

180

181

182

183

164

185

188

187

188

189

180

19

192

193

194

195

197

198
198
200

201
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Back-

. Scheduled Total Content Assem- :
" P ) . sh
Kit No. Description Quantity g, p Date Quantity Kit Contents Quantity bled? |te:'::‘§d

1130 Crew Leader Supply Kit 758 01-Jan-00

No FD No FD

1130 PR |Crew Leader Supply Kit - PR g1~-Jan-Q0 specs NG FD specs _SRECS
1202 Enumerator Supply Kit 13,314 01-Jan-00

No FD_, No FO

1202 PR |Enumerator Supply Kit - PR J1-Jan-00 specs No FO specs specs
1204 Enumeratot Trainer Kit 924 01-Jan-00
1204 A Enumerator Trainee Kit 13,824 01-Jan-00

: . Na F[» Na FD

1204 A PR | Enumerator Trainee Kit- PR 01-Jan-00]| gpecs | NoFDspecs | gpecs

. . No FD Ng FD

1204 PR {Enumerator Trainer kit - PR o1-Jan-G0 Specs Mo FD specs Specs
1230 Crew Leader Trainer Kit 266 01-Jan-00
1230 A Crew Leader Trainee Kit 950 01-Jan-00Q

No FD No FD

1230 A PR | Crew Leader Trainee Kit - PR 01-Jan-00 specs No FD specs spess

o ) No FD No FD

1230 PR {Crew Leader Tramer Kit - PR 01-Jan-00 specs No FD specs 5pecs

No FD

13 Traines Kit 24 000 01-Jan-00 specs

Mo FD

14 Tralnee Kit - FR 450 01-Jan-00 Specs.

. . Mo FD

15 Trainer Kit 2,580 01-Jan-00 specs

No FO

16 Teainer Kit - PR 45 01-Jan-00 specs
17 Butk Supply 511 01-Jan-00
18 Bulk Supply - PR g 01-Jan-00

. . NPC=1 add'l No FD

2 -Trainee Kit - PR g70 01-Jan-00 tem snecs

No FD

25 Trainee Kit 55,200 0i-Jan-00 Specs

. . No FD

25 Trainee Kit - PR 975 £1-Jan00 specs

o . FD=1 add'| No FDr

27 Tm:nef Kit . £,110 01-Jan-00 item SpEGS

. . FD=1 add'l No FD

28 Trainer Kit - PR o0 01-Jan-09 _gem sDecs
29 Bulk Supply 51 ‘01-Jan-00

No FD

3 Trainer Ki 6,150 01-Jan-00 specs
30 Bulk Supply - PR g 01.Jan-00
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Back-
Scheduied Total Content - Assem- B
P 5 + shipped
Kit No. Description Quantity . Ship Date Quantity Kit Contents Quantity bled? iteng:s??
. ) No FD
202 ;37 Trainee Kit 12.264 01-dan-00 specs
No FD
203 |28 Trainee Kil - PR 216 O1-Jar-00 SRECS
No FD
204 138 Trainer Kit 2,044 01-Jan-0D specs
.. No FD
205 |4 Trainer Kit- PR 110 01-Jan-00 specs
. No FD
206 |40 Trainer Kit - PR 36 1-Jan-00 SpECS
207 {11 Bulk Supply 511 O1-Jan-00
208 |42 Bulk Supply - PR 9 01-Jan-00
No FD
200 |47 Maritime Operalors 150 01-Jan-00 specs
' ' No FD
210 149 Military Vessels 600 Ot-Jan-00 specs
211 |5 Bulk Supply 511 01-Jan-0H
. FD=3 add1 3 differ-
212 {547 Enumerator Supply Kit 837,942 01-Jan-00 tems ences 3
213 | 548 Enumerator Supgly Kit 112.013 a1-Jan-00
214 1549 Enumerator Supply Kit 3,943 01-Jan-Qo
No FD No FD
215 545 PR Enumerator Supply Kit - PR 01-Jan-00]  «pecs No FD specs spers
. FD=3 add 1 differ-
216 | 553 Crew Leader Supply Kit 40,667 01-Jan-00 __iems __enge
217 {5565 Crew Leader Supply Kit 501 01-Jan-00
’ L No FD
218 555 PR Crew Leader Supply Kit - PR 01-Jan-00{ cpocs
219 | 569 Bulk Supply Kit 51 01-Jan-00
220 | 569 PR Buik Supply Kit - PR 9 f1-Jan-00
No £D
specs for 1
221 18 Bulk Supply - PR 9 01-Jan-00 item
. NPC=1 add't
222 1630 (L/E) |FOS Trainer Kit 214 01-Jan-00 item
630 (L/E) . .
223194 FOS Trainee Kit 198 ¥1-Jan-00
E30
{NRFL) . .
224 |y (A} Trainee Kit for FOS in Urban Areas 1,350 01-Jan00
830
(NRFLU) Instructor's Kit to Train FOS for FD=1 add'|
225 1(m) Lirban Areas 880 01-Jan-00 tem
630
{NRFU} . . NPC=12 add'| | 1 differ-
226 [ vy () Trainee Kit for Training FOS 2,545 D1-Jan-DA ilems ence




227
228
226
230

2

232
233
234
235
236
237
238
239

240
241

242
243
”
245
246
247
248
249
250
251

252
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Back-
N . , Scheduled Totat . Conient Assem- P
Kit No._ Description Quantity Ship Date Quantity Kit Contents Quantity bled? istt;:sggd
630
{NRFL) ) FO=2 add't
i Trainer Kit for Training FOS 1,373 01-Jan-00 ftemus
630 (LfE) |FOS Frainer Kit 217 01-tan-00
§30 (WE) Quantity=0
A FOS Trainee Kit 244 03-Jan-00 per NPC
630 (L'E) . No FD NoFD
A PR FOS$ Tralnee Kit - PR?7 01-Jan-00 spDecs No FD specs specs
830 (LIE} | . . : No FD No FD
PR FOS Teainer Kit - PR?? 01-Jan-00| gpeps Mo FD specs | specs
FB= 4 add'l
B47 (M) Trairer Kit for Training Enumerators 25,865 01-Jan-00 itoms
Crew Leader Instructor Kit to Train FD= 4 add't
847 (U} Enum 15,340 Q1-Jan-Q0 tems
" |Trainees Kit for Enumerator FDe1 addl
547 AM) | Training 548,962 01-dan-00 tems
Enumarator Trainnee Kit for Urban FD=1 addi
647 A (U} {areas 289,275 01-Jan-00 tems
649 Enumerator Trainer Kit 708 01-dan-00
6490 A Enumerator Teainee Kit 10,361 D1 -Jan-00
: . No FD
64% PR Enumerator Trainer Kit - PR 01-Jan-Gd specs
. . No FD
649 A PR {Enumerator Trainee kit- PR 0f-tan-00 Specs
Trainer Kit far Training Crew FD=4 add1
853 (M) teadars 3,463 01-Jan-00 itemns
Crew Leader instructor's Kit to train FD=4 adcd
653 (U} |Crew leader in Urban areas 1875 | 01-Jan00 items
Trainee Kit for Training Crew FD=2 add'l
653 A (M) |1 eaders 25,865 01-Jan-00 _jtems
Crew Leader Traineg It 10-train FO=2 add*
653 A (U |crew Leader 15,340 01-Jan-00 Hems.
' . o FD=1 add'
655 Crew Leader Trainer Kit 214 01-Jan-D0 item
. NPC=5 add'l | 6 differ-
655 A Crew Leader Trainee Kit 708 01-Jan-00 tems ences
R ' No FD
855 A PR _{Crew Leader Trainge Kit - PR 01-Jan00]  gpecs
. i No FOr
655 PR Crew Eeader Trainer Kit - PR 01-Jan-00 specs
’ No FD
659 Trainer Kit 1,533 01-Jzn-09 specs
‘ No FD
869 PR Trainer Kit - PR 27 01-Jan-00 specs
No FD
G59A Trainee Kit 8,655 01-Jan-00 . Specs
. No FD
665A PR | Trainee Kit - PR 17 01-Jan-00 specs
. No FD
671 (p1} Trainer 4,600 O1-Jan-00 SpeCs
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Kit Specifications/Schedule Data as of November 2, 1999
F.D. vs. NPC Specifications

Back-
Scheduled Total - Content Assem- .
. . : hipped
Kit No. Description Quantity Ship Date Quantity Kit Contents Quantity  bled? ;e:::g
871 (p1} . i No FD
253 |pr Trainer - FR 80 01-Jan-00 specs
. Ne FD
284 |871 (p1)A | Trainee 31,175 Gt-Jan-00 . specs
Clertpna | No FD
255 |pp Trainee - PR 558 01-Jan-00
. No FD
256 (671 (p2) | Trainer : ap 01 -Jan-00 specs
671 (p2) ) . No FO
87 PR Trainer - PR, o0 . D1-Jan-00 . sSpecs
: o No FD
258 |871 (p2)A | Trdinee 31175 01-Jan-00 SDECS
671 (p2)A No FD
253 |pr Trainee - PR 558 01-Jan-G0 Specs
260 |FHUFUFY |Interviewer Training Session Kit 7.011 01-Jan-00
FHUFUF1 |Field Operations Superviser Startup -
261 |g Kit ' 83| O1-dan-00
FHUFUF1 QA Field Checker Training Session
262 14 Wit 1,171 01-Jan-00
FHUFUF1 |Trainer QA Field Checker Training .
263 |5 SesslanKit 204 {  01-dJan-00
FHUFUF1 |QA Field Checker Training Startup :
264 |y Kit . 825 [ D1-Jan-00
FHUFUF1 |
288 |4 QA Crew Leader Startup Kit 108 01-Jan-00
FHUFUF1 |QA Field Operations Supervisor ' FD=4 addl
266 15 Startup Kit 13 0H1-Jan-03 tems
267 |FHUFUF2 Trainer Interviewer Training Session 905 01-Jan-00
268 | FHUFUF4 |Interviewer Starup Kit 4,950 01-Jan00
269 FHUFUFS |Crewleader Training Sassion Kit 1,054 01-Jan-00
Trainer Crew Leader Training
270 | FHUFUFS | Session 221 01-Jan-00
271 |FHUFUF7 |Ciew Leader Starlup ) 625 01-Jan-00
Field Operations Supervisor .
272 |FHUFUFS Training Session Kit 324 G1-Jan-08
Trainer Field Operations Supr Trag
273 | FHUFUFS |gession Kit 11 01-Jan-00
274 (FHUFUD1 |Office Staff Training Session Kit 165 Of-Jan-00
Trainer Cffice Stalf Training Session
275 |FHUFUO2 kit : 42 MH-Jan00
No FD
276 {ME2 Trainee - PR S00 01-Jan-00| . specs
277 |MES Bulk Supply 511 01-Jan-00




274

278

280

281

282

283

234

285

286

287

288

288

250

291

292

293

294

295

296

297

258

209

300

309

a2

3063

Attachment 1

page 12 of 13
Kit Specifications/Schedule Data as of November 2, 1999
F.D. vs. NPC Specifications
Scheduled Total Content Assem- _oo¥
- - - . - h'
Kit No. Description Quantity  gpibare Quantity KitContents ooy bleg? :B:gggd
MES Bulk Supply - PR 91  Di-Jan-0D
PFUF1t tnterviewer Training Session Kit 32,861 M-Jan-02
PFUF2 Trainer interviewer Training Session 3.405 01-Jan-00
PFUF3 Intarviawar Startup Kit 26,673 Of-Jan-0%
PFUF4 | Crew Leadsr Training Session Kit 5177 01-Jan-00
Trainer Crew Leader Traming
PFLF5 Session 579 01-Jan-00
PHUFG Crew Leader Stadup 3,338 01-Jan-00
Field Operations Supervisor
PFUF7 Trainirg Session Kit 1,840 U1-Jan-00
Trainer Field Operations Supervisor
PFUF8 Troining Session Kit 229 01-Jan-00
Field Operations Supervisor Stadup
PFUFS_ iKit 418 01-Jan-09
TNE? Bulk Supply 511 01-Jan-00
TNE2 Bulk Supply - PR 9 01-Jan-00
No FD
47V Maritime Vessels 800 03-Jan-00 Specs
No FD
ME*$ Trainge 20,660 03-Jan-00 specs
. Mo FD
ME3 Trainer 525 03-Jan-00 Specs
Ne FD . No FD
ME4 Trainer - PR 03-Jan-D0 specs Mo FD specs specs
101 General Office Supplies 520
104 Administiative Forms 520
105 D Series Forms 520
Manuals {For office use and extras)
107 500 series 520
No FD No FD
1122 Enumerator Suppty g64 | specs No FD specs . 5pecs
. Ng FD Mo FD
1123 Crew Leader Supply 87 specs No FD specs specs
No FD Mo FD
1222 Enumerator instructor 213 specs No FD specs specs
A Ne FD Mo FO
1222 A {Enumerator Trainee 1,282 specs No FDspecs | gpacs
Ne FD No FD
1223 Crew Leader Instructor 173 SDECS Ng FD specs Specs
’ Ne FD No FD
1223 A |Crew Leader Trainge 213 spocs | NOFDspecs |  space




304

305

308

307

308

309

310

n

a2

314

I35

31e

7
He
318

320

322

323
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Kit Specifications/Schedule Data as of November 2, 1998

F.D_vs. NPC Specifications

Back-
Scheduled Total Content  Assem- ;

i i i i shipped
Kit No. Description Quantity Ship Date Quantity KitContents antity  bied? ite::::?
517 Testing and Selection 520

No FD No FD
630 {UU/L) | FOS Inatructor 174 specs Ne FD specs SPECS
630 (LUIL) ] - No FD No FD
A FOS Trainee 174 specs No FD specs soecs
Facliity Quest. Personal Visit NoFD No FD
6973 {(FQPV) Taining - Instructor specs | NoFDspecs | specs y 5
Faclllty Quest. Personal Visit No FD No FD .
897.3A  |(FQPV) Training - Trainee specs | NoFDspess | spacs y 6
No FD No FD
BCCH specs NoFDspecs | spees
NoFD No FD
BCC2 $pecs Mo FD specs SpEGS
No FD "No FB
FFO1 specs | NOFDspecs | gopns
) No FD ' No FD
PGCWVI1 specs No FD specs _specs
Pl Office Staff Training Session Kit 756
Trainer Office Staff Training Sessien
P2 Kit 42
PI3 QA Office Staff Training Session Kit 1866
Trainer QA Office Sta¥f Training
Pl4 Session Kit 42
No FD No FD
UAAT . specs No FD specs specs
Basic Supplies for Crew Leader No FD
G Supply : Specs ¥
Basic Supplies for Crew Leader No FD}
G2 Ingtragter Kits S0eES y
Basic Supplies for Crew Leader No FD
G-3 Training Kits . specs, y
Basic Supplies for Enumerator o FD
G4 Supply specs Y
Basic Supplies for Enumerator No FD
o5 Instrustor Kits SDECS 4
Basic Supplies for Enumerator No FD
G§ Training Kits $PECS 4
SUMMARY
No FD Specifications 28
Partial FD Specifications 74
FD vs. NPC Specification Differences 2 36 10
Kits Assembled ___.8
Kits With At Least 1 backshipped item 19
48

Total Backshipped items
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oF
ﬁm‘i UNITED STATES DEPARTMENT OF COMMERCE.
. f Bureau of the Cansus '

K% f Washington, DC 20233-0001

Fraren oF .
OFFICE OF THE DIRECTOR

MEMORANDUM FOR Mary L. Casey
Acting Assistant Inspector General for Auditing

Through: Robert J. Shapiro @;{&-
Under Secretary for Economic Affairs
From: Kenneth Prewiit N b
Director vooo o
Subject: " Decennial Census Warehousing Operations Need Attention

Draft Andit Report No. DEN-11950-0-XXXX

This is in response to your memorandum transmitting the above-referenced draft audit report,
which made the following recommendations:

Recommendation 1:

Finalize all kit specifications as soon as possible and aggressively pursue acquisition of all
understocked items.

Action Taken or Planned:

The U.S. Census Bureau concirs and is working aggressively to finalize all kit specifications as
soon as possible. Systems have been in place since October 1999 to alleviate any shortfall of
understocked items. Tt is important to note that the Office of Inspector General based many
conclusions in the audil report on assumptions derived from a previous kit shipment strategy that
has since been updated. The previous strategy called for four shipments to the Local Census
Offices (L.COs), each shipment containing materials for 2 number of operations starting within a
common time frame. Later than expected delivery of kit materials to the National Processing
Center (NPC) made the four-shipment strategy unfeasible. Field Division therefore shifted the
strategy so that shipments would coincide with whole operations. For this new approach, Field
Division provided NPC with a revised shipping schedule that helps ensure LCOs will receive the
necessary materials in time for training and conducting major operations. Additionally, since
early October 1999, Field Division has instituted weekly telecommunications meetings and visits
to NPC by headquarters personnel to assess progress and problems in the ordering and delivery
of materials and the assembling and shipment of kits.
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To date, the revised strategy has been very successful. For example, in Update/Leave --the first
major Census 2000 enumeration activity—all kits arrived on or prior to the scheduled
December R, 1999, deadline. Because of the delay in completing materials for Special
Place/Group Quarters (SP/GQ) enumeration, kits amrived very close to the start of operations.
However, Field Division was able to send a limited, but sufficient, suppty of materials to each
LCO to prepare for SP/GQ Crew Leader training. . Despite some late deliveries due to printing
delays, Field Division continues to have success with the new shipping strategy. For
Nonrcsponse Follow—up—schcdulcd to bccm April 27, 2000—the Census Bureau is confident

that all kits will arrjve in the LCOs on schedule.

Recommendation 2:

Reconcile the differences between the Field Division’s kit specification/kit schedule lists and the
center’s kit specification/kit schedule system and have Field Division enter updates to kit
specifications directly to the system developed by the center.

Action Taken or Planned:

While the Census Bureau can appreciate the need to 11avc compatible systems, this
recommendation cannot be implemented at this time. Reconciliation between the two existing
systems would require the development, testing, and implementation of an entirely new,
nationwide system. Given the very large workload for upcormnng field operations, the Census
Bureau cannot commit to such an undertaking. The Census Bureau believes the revised strategy
and oversight systems outlined in Recommendation I are sufficient for meeting supply and
matetials requirements for remaining Census 2000 operations. The development of a new
system should be postponed until such time as it will not interfere with critical decennial

operations.



