	HEA: AID Strengthening Institutions

	FY 2009 Program Performance Plan

	Strategic Goal 3

	Discretionary

	HEA, Title III, Part A, Section 311

	CFDA
	84.031A: Strengthening Institutions Program--Development Grants, Planning Grants


	Program Goal:
	To improve the capacity of minority-serving institutions, which traditionally have limited resources and serve large numbers of low-income and minority students, to improve student success and to provide high-quality educational opportunities for their students.


	



	Objective 1 of 3: 
	Increase enrollment at Strengthening Institutions Program (SIP) institutions over the long term.


	Measure 1.1 of 1: 
The percentage change of the number of full-time degree-granting undergraduate students enrolled at SIP institutions. 
  (Desired direction: increase)   1558

	Year
	Target
	Actual
(or date expected)
	Status

	2005 
	  
	11.4 
	Measure not in place 

	2006 
	  
	3 
	Measure not in place 

	2007 
	  
	24.1 
	Measure not in place 

	2013 
	999 
	(December 2008) 
	Pending 


Source. U. S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS). Web Site: http://nces.ed.gov/ipedspas/. 

Frequency of Data Collection. Annual 

Data Quality. Data are supplied by institutions, which certify the accuracy of the data. 

Explanation. 
NOTE: THE 3% CHANGE SHOWN IN ENROLLMENT FROM 2005 to 2006 SHOULD BE -3%.

The program has recast the measure of long-term enrollment to focus on changes in enrollment rather than the absolute numbers of students enrolled. The new measure uses the same NCES/IPEDS fall enrollment data for all full-time degree-seeking undergraduate students used by the former measure.  Data from the 2004-2007 will be used to determine the target for 2013. The enrollment data presented here takes into account student enrollment for the full set of SIP institutions receiving continuation grants. 
The target for 2013 will be for the 2008-2012 cohort and will be developed in late 2008, using fiscal year 2008 enrollment data. (The "999" entered as the target value for 2013 reflects, that in late 2008, the program will develop the target for 2013, after calculation of FY 2008 enrollment). This change was made across all Institutional Development programs so that changes in enrollment may be may be more fairly judged as changes in institutional performance, and not due to enrollment changes resulting from fluctuating numbers of grantee institutions from one cohort to another. 
The actual enrollment data generating the percentage changes displayed under actual values in table above are as follows: 

2004: 382,890
2005: 426,485
2006: 413,873 
2007: 513,658

 We will report data annually but there are no intermediate annual targets. Data for FY 2008 will be available in December 2008.
	



	Objective 2 of 3: 
	Increase the persistence rate for students enrolled at SIP Institutions.


	Measure 2.1 of 1: The percentage of first-time, full-time degree-seeking undergraduate students who were in their first year of postsecondary enrollment in the previous year and are enrolled in the current year at the same SIP institution.   (Desired direction: increase)   1560

	Year
	Target
	Actual
(or date expected)
	Status

	2004 
	  
	63 
	Measure not in place 

	2005 
	  
	61 
	Measure not in place 

	2006 
	68 
	61 
	Did Not Meet Target 

	2007 
	68 
	60 
	Did Not Meet Target 

	2008 
	68 
	(December 2008) 
	Pending 

	2009 
	68 
	(December 2009) 
	Pending 

	2010 
	68 
	(December 2010) 
	Pending 

	2011 
	68 
	(December 2011) 
	Pending 

	2012 
	68 
	(December 2012) 
	Pending 


Source. U. S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS). Web Site: http://nces.ed.gov/ipedspas/. 

Frequency of Data Collection. Annual 

Data Quality. Data are supplied by institutions, which certify the accuracy of the data. 

Explanation. Institutions report a persistence rate, not the numerator and denominator. As a result, the persistence rate for the SIP program is calculated as a median. The target is derived by applying the difference between regression-based predicted values from Title IV institutions and actual values for school year 2003-04, which was 1.67 percent. Therefore, the SIP program actual persistence rate of 66 percent in FY 2004 was multiplied by 1.0167 to generate the long-term target (for 2009) of 68 percent. Annual increases are estimated to be 0.3 percent each year through 2009 and 0.2 percent beginning in 2010. 

	



	Objective 3 of 3: 
	Increase the graduation rate for students enrolled at SIP Institutions.


	Measure 3.1 of 3: Cost per successful program outcome: federal cost per undergraduate and graduate degree at SIP institutions.   (Desired direction: decrease)   1565

	Year
	Target
	Actual
(or date expected)
	Status

	2003 
	  
	3,975 
	Measure not in place 

	2004 
	  
	470 
	Measure not in place 

	2005 
	  
	447 
	Measure not in place 

	2006 
	999 
	491 
	Did Better Than Target 

	2007 
	999 
	(December 2008) 
	Pending 

	2008 
	999 
	(December 2009) 
	Pending 

	2009 
	999 
	(December 2010) 
	Pending 


Source. U. S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS).  Web Site:  http://nces.ed.gov/ipedspas/. 

Frequency of Data Collection. Annual 

Data Quality. Data are supplied by institutions, which certify the accuracy of the data. 

Explanation. This measure is calculated as the appropriation for the Strengthening Institutions program divided by the number of undergraduate and graduate degrees awarded. The $3,975 cost/successful outcome for 2003 reflects an appropriation of $81.467 million divided by 20,495 graduates. Beginning with FY 2004 the calculation has been revised to reflect undergraduate and graduate degrees awarded to all program continuation grantees, rather than a subset that had been used as a sample for earlier regression analysis. For 2004, the $470 cost reflected appropriations of $50,705,204 divided by 107,987 graduates. For FY 2005, the $447 cost reflected appropriations of $56,880,103 divided by 127,304 graduates. For FY 2006, the $491 cost reflected appropriations of $60,368,260 divided by 122,922 degrees awarded. 





For FY 2009, this is a measure without targets. 

	Measure 3.2 of 3: The percentage of first-time, full-time degree-seeking undergraduate students enrolled at four-year SIP institutions who graduate within six years of enrollment.   (Desired direction: increase)   1562

	Year
	Target
	Actual
(or date expected)
	Status

	2003 
	  
	45 
	Measure not in place 

	2004 
	  
	47 
	Measure not in place 

	2005 
	  
	45 
	Measure not in place 

	2006 
	47 
	49 
	Target Exceeded 

	2007 
	47 
	(December 2008) 
	Pending 

	2008 
	48 
	(December 2009) 
	Pending 

	2009 
	48 
	(December 2010) 
	Pending 

	2010 
	48 
	(December 2011) 
	Pending 

	2011 
	48 
	(December 2012) 
	Pending 

	2012 
	49 
	(December 2013) 
	Pending 


Source. U. S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS). Web Site: http://nces.ed.gov/ipedspas/. 

Frequency of Data Collection. Annual 

Data Quality. Data are supplied by institutions, which certify the accuracy of the data. 

Target Context. The 49% four-year graduation rate for 2006 exceeded the 47% target established for the year. 

Explanation. The target for the four-year graduation rate is derived by applying the difference between regression-based predicted values from Title IV institutions and actual values for school year 2002-03, which was 6.33 percent. Therefore, the SIP program actual four-year graduation rate of 45 percent in FY 2003 was multiplied by 1.0633 to generate the long-term target (for 2009) of 48 percent. Annual increases are estimated to be 1 percent through 2009 and 0.5 percent beginning in 2010.
The 49 percent graduation rate represents 14,789 students graduating with a bachelor's degree or equivalent by August of 2006 out of  30,223 degree-seeking students having enrolled in the same institution in the fall of 2000. 

	Measure 3.3 of 3: The percentage of first-time, full-time degree-seeking undergraduate students enrolled at two-year SIP institutions who graduate within three years of enrollment.   (Desired direction: increase)   1563

	Year
	Target
	Actual
(or date expected)
	Status

	2003 
	  
	25 
	Measure not in place 

	2004 
	  
	26 
	Measure not in place 

	2005 
	  
	22 
	Measure not in place 

	2006 
	25 
	22 
	Did Not Meet Target 

	2007 
	26 
	(December 2008) 
	Pending 

	2008 
	26 
	(December 2009) 
	Pending 

	2009 
	26 
	(December 2010) 
	Pending 

	2010 
	26 
	(December 2011) 
	Pending 

	2011 
	26 
	(December 2012) 
	Pending 

	2012 
	26 
	(December 2013) 
	Pending 


Source. U. S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS). Web Site: http://nces.ed.gov/ipedspas/. 

Frequency of Data Collection. Annual 

Data Quality. Data are supplied by institutions, which certify the accuracy of the data. 

Explanation. Program experience was used to estimate targets. An increase of 0.5 percent was used to generate annual targets each year through 2009, and an increase of 0.3 percent was used beginning in 2010.
The 22 percent graduation rate for 2006 represents 15,403 students receiving associate degrees or certificates, by August 2006, out of 70,286 degree/certificate students who had enrolled in the same institution in the fall of 2003. 
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