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Background:  The commission adopted OPRD’s Park Acquisition Policy on March 13, 2008.  
As follow-up to the acquisition process, Director Wood signed OPRD’s Comprehensive Park 
Planning Policy on April 1, 2008.  This policy guides staff once an acquisition has been 
completed.   
 
Because of Oregon’s land-use laws, OPRD has a long tradition of planning and public 
involvement for park property use.  State rules dictate that OPRD seek local jurisdictional 
approvals for all park master plans.  This allows OPRD to place parks in areas that would 
otherwise have land-use constraints.  We utilize the planning model pioneered by Ian McHarg, 
University of Pennsylvania, where we identify areas of sensitivity and work to avoid those areas 
for park development.  We recently codified this planning approach into policy through ORPD 
Policy OP 00-31.  This policy details the staff roles from planning through to construction, 
operational resource management and broad-based recreation programming including trails, 
camping/day use facilities, and interpretation. 
 
The planning process described in our policy includes the following steps: 

1. Identify intent and purpose for the park property. 
2. Identify property assets and liabilities including existing facilities and infrastructure, 

inventories of vegetative cover, wetlands, sensitive species, fish/wildlife occurrence/use, 
water features, invasives, soils, topography, historic/prehistoric landscapes, above 
ground historic features, archaeological features, historic significance, and viewpoints. 

3. Identify existing and potential recreational uses and trends in the region. 
4. Identify interpretive themes and messages, audiences, and delivery modes. 
5. Identify land-use issues such as zones and overlays, jurisdictions and special permitting. 
6. Scope issues with stakeholders and the public. 
7. Complete site and facility design concepts.  These are generally broad-based and include 

information about areas within the property where certain uses would occur and 
supporting facilities required such as roads, buildings, restrooms, and trails. 

8. Document historic and natural resource management concepts and guidelines for park 
development and operation. 

9. Seek additional public involvement, commission approval and local jurisdiction 
approvals. 

10. Adopt the master plan through Oregon Administrative Rule. 
 



After a master plan is approved, project development begins: 
1. Complete detailed work scope for each development project including preliminary site 

and building designs. 
2. Estimate costs and develop a financing strategy. 
3. Develop resource management project prescriptions. 
4. Develop detailed designs for interpretive media. 
5. Complete plans and specifications for construction and build the project. 
6. Seek staffing and funding to operate the park and maintain the property.   

 
The process is comprehensive and includes an interdisciplinary team of OPRD staff and 
consultants including the Region Manager, the Planning Manager, the Project Manager, the 
Natural Resource Manager, the Cultural Resource Manager, the Recreation Programs Manager, 
and the Engineering Manager.   
 
Action Requested:  None. 
 
Prior Action by Commission:     March 13, 2008 adoption of Acquisition policy. 
 
Prepared by:  Kyleen Stone 
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