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________________ SOIL AND WATER CONSERVATION DISTRICT

RULES FOR CONDUCTING MEETINGS

Adopted by the Board of Directors on __________________

The following rules will be followed when conducting meetings to make decisions in an orderly, business-like manner.

1. Oregon Public Meetings Laws will govern all meetings.

2. All business requiring board action (decisions) will come before the board by a motion, resolution, or motion following a report or other communication.

3. Motions require a second and may be debated, amended and/or withdrawn.  

4. All motions require a majority vote of the board to pass.

5. Agenda items and time limits will be followed as closely as possible.

6. Additional agenda items may be introduced at the beginning of the meeting or later in the meeting by board action.

7. Informal discussion may take place in order to properly frame a motion and to ensure all directors understand the motion before discussion begins.

8. The chair may make and second motions, discuss motions, and vote.  

9. The chair must recognize directors before they speak.

10. It is out of order to request to speak or begin speaking while another director is speaking.

11. The director making the motion has the right to speak first during the discussion.

12. Every director has the right to speak to every motion before it is acted upon.

13. Discussion should be limited to the merits of approving or disapproving the motion.  The chair is responsible to keep the discussion to the issue being debated.

14. When differences of opinion are evident, the chair will attempt to alternate the floor between those in favor and those opposed.

15. The chair may limit the number of times each director may speak to the same motion at the same meeting.

16. The length of time for each speech to a motion should be no longer than 5 minutes, unless the chair prescribes a different length of time or this rule is altered for a specific motion by a majority vote of the board.

17. The chair has authority to control and preside over the meeting and may interrupt a director or speaker when necessary to make a ruling, give information related to the motion or issue being discussed, or take disciplinary action.  The chair should not unnecessarily interrupt a person who has not violated established meeting rules.

18. Courtesy and respect for others will be maintained at all times and directors will act in a professional manner.  No personal attacks will be tolerated.

19. Conduct such as finger-pointing, blaming, put downs, excessive anger, accusations, introducing irrelevant information, or other tactics to control the meeting, distract others, derail productive activity, avoid responsibility, or defuse accountability will be avoided.  In response to such actions, the chair will immediately intervene to re-focus the discussion. 

20. The chair does not have the power to cut off debate arbitrarily, unless a time period for that agenda item has been set or the board votes to cease discussion (a director moves to vote immediately or “move the previous question”).

21. The chair has inherent authority to keep order and to impose any reasonable restrictions necessary for the efficient and orderly conduct of a meeting.  Any person who fails to comply with reasonable rules of conduct or who causes a disturbance may be asked or required to leave and, upon failure to do so, becomes a trespasser.  

