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PART I: Assurances

Section 1: Legal Basis and Certifications   
1.1 The designated State unit (DSU) eligible to submit the State Plan for Independent Living (SPIL or the plan) and authorized under State law to perform the functions of the State under the State Independent Living Services (SILS) and Centers for Independent Living (CIL) programs is Oregon Office of Vocational Rehabilitation.  34 CFR 76.104(a)(1) and (2); 34 CFR 364.22(a)

1.2 The separate State agency eligible to submit the plan and authorized under State law to provide vocational rehabilitation (VR) services to individuals who are blind is Oregon Commission for the Blind.   Indicate N/A if not applicable.  34 CFR 76.104(a)(1) and (2); 34 CFR 364.20(d) and 364.22(c)

1.3 The Statewide Independent Living Council (SILC) that meets the requirements of section 705 of the Act and is authorized to perform the functions outlined in section 705(c) of the Act in the State is Oregon State Independent Living Council.  34 CFR 364.21(a)

1.4 The DSU and, if applicable, the separate State agency authorized to provide VR services to individuals who are blind, and the SILC are authorized to jointly develop, sign and submit this SPIL on behalf of the State, and have adopted or otherwise formally approved the SPIL.  34 CFR 76.104(a)(7); 34 CFR 364.20(c) and (d)

1.5 The DSU, and, if applicable, the separate State agency authorized to provide VR services to individuals who are blind, may legally carry out each provision of the plan and will comply with all applicable Federal statutes and regulations in effect with respect to the three-year period it receives funding under the SPIL. 34 CFR 76.104; 34 CFR 80.11(c)

1.6 The SPIL is the basis for State operation and administration of the program.  All provisions of the SPIL are consistent with State law. 34 CFR 76.104(a)(4) and (8) 
1.7 The representative of the DSU and, if applicable, of the separate State agency authorized to provide VR services to individuals who are blind, who has the authority under State law to receive, hold, and disburse Federal funds made available under the SPIL and to submit the SPIL jointly with the SILC chairperson is Stephaine Parrish Taylor, Administrator of the Oregon Office of Vocational Rehabilitation and Linda Mock, Administrator of the Oregon Commission for the Blind.  34 CFR 76.104(a)(5) and (6)

Section 2: SPIL Development   
2.1 The plan shall be reviewed and revised not less than once every three years, to ensure the existence of appropriate planning, financial support and coordination, and other assistance to appropriately address, on a statewide and comprehensive basis, the needs in the State for:

· The provision of State independent living services;

· The development and support of a statewide network of centers for independent living; and 

· Working relationships between programs providing independent living services and independent living centers, the vocational rehabilitation program established under title I, and other programs providing services for individuals with disabilities.  34 CFR 364.20(f)
2.2 The DSU and SILC conduct public meetings to provide all segments of the public, including interested groups, organizations and individuals, an opportunity to comment on the State plan prior to its submission to the Commissioner and on any revisions to the approved State plan. 34 CFR 364.20(g)(1)
2.3 The DSU and SILC establish and maintain a written description of procedures for conducting public meetings in accordance with the following requirements.  The DSU and SILC shall provide:

· appropriate and sufficient notice of the public meetings (that is, at least 30 days prior to the public meeting through various media available to the general public, such as newspapers and public service announcements, and through specific contacts with appropriate constituency groups and organizations identified by the DSU and SILC); 

· reasonable accommodation to individuals with disabilities who rely on alternative modes of communication in the conduct of the public meetings, including providing sign language interpreters and audio-loops; and

· public meeting notices, written material provided prior to or at the public meetings, and the approved State plan in accessible formats for individuals who rely on alternative modes of communication. 34 CFR 364.20(g)(2)
2.4 At the public meetings to develop the State plan, the DSU and SILC identify those provisions in the SPIL that are State-imposed requirements beyond what would be required to comply with the regulations in 34 CFR parts 364, 365, 366, and 367.  34 CFR 364.20(h)

2.5 The DSU will seek to incorporate into, and describe in, the State plan any new methods or approaches for the provision of IL services to older individuals who are blind that are developed under a project funded under chapter 2 of title VII of the Act and that the DSU determines to be effective. 34 CFR 364.28
2.6 The DSU and SILC actively consult, as appropriate, in the development of the State plan with the director of the Client Assistance Program (CAP) authorized under section 112 of the Act.  34 CFR 364.20(e)
Section 3: Independent Living Services  

3.1 The State, directly or through grants or contracts, will provide IL services with Federal, State, 

      or other funds.  34 CFR 364.43(b)

3.2 Independent living services shall be provided to individuals with significant disabilities in accordance with an independent living plan mutually agreed upon by an appropriate staff   member of the service provider and the individual, unless the individual signs a waiver stating that such a plan is unnecessary.  34 CFR 364.43(c)
3.3 All service providers will use formats that are accessible to notify individuals seeking or receiving IL services under chapter 1 of title VII about: 

· the availability of the CAP authorized by section 112 of the Act; 

· the purposes of the services provided under the CAP; and

· how to contact the CAP. 34 CFR 364.30
3.4 Participating service providers meet all applicable State licensure or certification requirements. 34 CFR 365.31(c)
Section 4: Eligibility   
4.1 Any individual with a significant disability, as defined in 34 CFR 364.4(b), is eligible for IL services under the SILS and CIL programs authorized under chapter 1 of title VII of the Act.  Any individual may seek information about IL services under these programs and request referral to other services and programs for individuals with significant disabilities, as appropriate.  The determination of an individual's eligibility for IL services under the SILS and CIL programs meets the requirements of 34 CFR 364.51.  34 CFR 364.40(a), (b) and (c)

4.2 Service providers apply eligibility requirements without regard to age, color, creed, gender, national origin, race, religion or type of significant disability of the individual applying for IL services.  34 CFR 364.41(a)
4.3 Service providers do not impose any State or local residence requirement that excludes any individual who is present in the State and who is otherwise eligible for IL services from receiving IL services.  34 CFR 364.41(b)
Section 5: Staffing Requirements   
5.1 Service provider staff includes personnel who are specialists in the development and provision of IL services and in the development and support of centers.  34 CFR 364.23(a)

5.2 To the maximum extent feasible, a service provider makes available personnel able to communicate:

· with individuals with significant disabilities who rely on alternative modes of communication, such as manual communication, nonverbal communication devices, Braille or audio tapes, and who apply for or receive IL services under title VII of the Act; and 

· in the native languages of individuals with significant disabilities whose English proficiency is limited and who apply for or receive IL services under title VII of the Act. 34 CFR 364.23(b)
5.3 Service providers establish and maintain a program of staff development for all classes of positions involved in providing IL services and, if appropriate, in administering the CIL program. The staff development programs emphasize improving the skills of staff directly responsible for the provision of IL services, including knowledge of and practice in the IL philosophy.  34 CFR 364.24
5.4 All recipients of financial assistance under parts B and C of chapter 1 of title VII of the Act will take affirmative action to employ and advance in employment qualified individuals with significant disabilities on the same terms and conditions required with respect to the employment of individuals with disabilities under section 503 of the Act.  34 CFR 364.31
Section 6: Fiscal Control and Fund Accounting  
6.1 All recipients of financial assistance under parts B and C of chapter 1 of title VII of the Act will comply with applicable EDGAR fiscal and accounting requirements and will adopt those fiscal control and fund accounting procedures as may be necessary to ensure the proper disbursement of and accounting for those funds.  34 CFR 364.34

Section 7: Recordkeeping, Access and Reporting  

7.1 In addition to complying with applicable EDGAR recordkeeping requirements, all recipients of financial assistance under parts B and C of chapter 1 of title VII of the Act will maintain records that fully disclose and document: 

· the amount and disposition by the recipient of that financial assistance; 

· The total cost of the project or undertaking in connection with which the financial assistance is given or used; 

· the amount of that portion of the cost of the project or undertaking supplied by other sources; 

· compliance with the requirements of chapter 1 of title VII of the Act and Part 364 of the regulations; and 

· other information that the Commissioner determines to be appropriate to facilitate an effective audit.  34 CFR 364.35(a) and (b)
7.2 With respect to the records that are required by 34 CFR 364.35, all recipients of financial assistance under parts B and C of chapter 1 of title VII of the Act will submit reports that the Commissioner determines to be appropriate.  34 CFR 364.36
7.3 All recipients of financial assistance under parts B and C of chapter 1 of title VII of the Act will provide access to the Commissioner and the Comptroller General, or any of their duly authorized representatives, to the records listed in 34 CFR 364.37 for the purpose of conducting audits, examinations, and compliance reviews.  34 CFR 364.37  

Section 8: Protection, Use, and Release of Personal Information  

8.1  Each service provider will adopt and implement policies and procedures to safeguard the confidentiality of all personal information, including photographs and lists of names in accordance with the requirements of 34 CFR 364.56(a)(1-6). 34 CFR 364.56(a)

Additional note: Regarding Sections 2 through 8 where CIL compliance is required, each Oregon CIL is required to maintain compliance with the Rehabilitation Act’s Section 725 Standards and Assurances in order to retain eligibility to remain in the SPIL Network of Centers, and to remain eligible for any funding through the DSU/SILC contracts. RSA monitors compliance of federal C funded CILs, and an Oregon team, consisting of SILC and OVRS (DSU) representatives, monitor compliance of each non C-funded CIL biannually via an on-site review. Compliance between reviews is self-monitored and reported by CILs annually in their 704 reports. The SILC and OVRS also monitor and review CIL contract compliance and other aspects of CIL operations and compliance via required reports and public and partner input, with follow-up inquiries or reviews, if needed, to investigate any compliance concerns that may arise. 

Section 9: Signatures

After having carefully reviewed all of the assurances in sections 1 - 8 of this SPIL, the undersigned hereby affirm that the State of OREGON is in compliance and will remain in compliance with the aforementioned assurances during October 1, 2007 – September 30, 2010.  

The effective date of this SPIL is October 1, 2007. 

SEE ATTACHED

SIGNATURE OF SILC CHAIRPERSON



DATE 

Martha Simpson












NAME OF SILC CHAIRPERSON





 SEE ATTACHED

SIGNATURE OF DSU DIRECTOR


 

DATE 

Stephaine Parrish Taylor ~ Administrator, Office of Vocational Rehabilitation Services


NAME AND TITLE OF DSU DIRECTOR




SEE ATTACHED

___________________________________________________________________________    

SIGNATURE OF DIRECTOR OF THE SEPARATE STATE AGENCY FOR INDIVIDUALS WHO ARE BLIND


                          
DATE

Linda Mock ~ Administrator, Oregon Commission for the Blind






NAME AND TITLE OF THE DIRECTOR OF THE SEPARATE STATE AGENCY FOR INDIVIDUALS WHO ARE BLIND


Part II: Narrative
Section 1: Goals, Objectives and Activities  

1.1 Goals and Mission – 34 CFR 364.42(b)(1)

Describe the overall goals and mission of the State's IL programs and services.  The SPIL must address the goals and mission of both the SILS and the CIL programs, including those of the State agency for individuals who are blind as they relate to the parts of the SPIL administered by that agency.

Mission ~ The SILC’s Mission is to promote choice, equal access, and full inclusion of people with disabilities, throughout the State of Oregon. 

The Oregon Office of Vocational Rehabilitation Services (OVRS), the Oregon Commission for the Blind (OCB), and each Oregon CIL’s mission statement are consistent with the SILC’s mission. Although there is variation in the wording of each agency’s mission statement, they all work to empower individuals with disabilities to fully participate in society by promoting choices and opportunities; disseminating IL philosophy and promoting disability awareness; increasing access to social, community, and employment options; and furthering independence and inclusion.

Approach to Goal Development ~Oregon CIL Directors and SILC members (which include our OVRS and OCB representatives) worked together to develop goals and objectives for the 2008-2010 SPIL period. This collaborative planning assured diverse and statewide perspectives and input.

Criteria/Values/Principles ~ The 2008-2010 SPIL goals and objectives were developed based on the following criteria, values, and principles, approved by SILC members (including OVRS and OCB representatives) and CIL Directors:

· Advocacy, education, and CIL network support are the best use of limited and fluctuating resources  

· Advocacy and education are the foundation for positive changes in many disability issues, and are crucial for the systems change, increased IL funding and other priorities of the SILC.

· Spreading IL philosophy furthers our mission beyond IL programs 

· Leadership development is critical to sustaining the IL movement and insuring it continues to address advocacy needs and remains consistent to the original IL values.

· Selection of specific goals is value driven and strategically made given the limited fiscal and staff resources

· Proactively seeking appropriate partners to assist in carrying out SPIL goals, objectives and activities has been very beneficial and necessary to maximize limited resources and IL outcomes.

SPIL Goals:  2008 – 2010

GOAL A:
Advocate ~ Expand awareness and implementation of IL philosophy.

GOAL B:
Develop IL leaders ~ Develop IL leaders to help spread the word and keep the IL movement active and effective.
GOAL C:
Educate/Outreach ~ Educate Oregonians about IL services and philosophy.

GOAL D:
IL funding ~ Support Oregon’s provision of IL services.
GOAL E:
IL support ~ Greater understanding and implementation of the IL philosophy in CILs, grass root IL groups, partner and other agencies, and in the personal lives of Oregonians with disabilities.
GOAL F:
Standards and Assurances ~ Attain and maintain full compliance with SILC Standards and Assurances. 

Each of the above goals furthers the SILC’s mission of promoting choice, equal access, and full inclusion of people with disabilities. By developing and implementing objectives and activities to carry out these goals, the desired outcomes are increased awareness and implementation of IL philosophy and services, a stronger SILC, and new IL leaders ~ all contributing to improved perceptions regarding people with disabilities, and physical and system changes that are more inclusive of individuals with disabilities. Activities to carry out these goals will also increase accessibility, safety, information and resources, options, supports, mentors, empowerment, independence and confidence of individuals with disabilities, so they are more likely to have the skills, supports, and belief in their right and responsibility to take control of their own life, pursue activities of their choosing, and assume full citizenship and inclusion by actively participating in their families, communities, and careers… as peers ~ deciding about, and then living the life they wish to have.

1.2 Objectives – 34 CFR 364.42(a)(1) and (d); 34 CFR 364.32; 34 CFR 364.33

1.2A Specify the objectives to be achieved and the time frame for achieving them.  

SPIL Objectives ~ 2008-2010

The 2008-2010 SPIL objectives were developed as overall strategies to achieve the SPIL goals listed above.  Combined, the SPIL goals and objectives further the SILC mission of promoting choice, equal access, and full inclusion of people with disabilities, throughout the state of Oregon. The 2008-2010 SPIL goals and objectives build on the progress and successes we have realized to date, while also leading us to new territory where we can apply best practices, work with appropriate partners, and learn and grow as we expand inclusion further.

As with previous Oregon SPILs, the 2008-2010 SPIL includes goals and objectives, with some preliminary evaluation measures and activities for some objectives.  Once the SPIL is approved by RSA, the Oregon SILC holds a SPIL Implementation Retreat, where an overall SPIL work plan, as well as work plans for each SILC Committee, SILC Staff, Partner Agencies (OCB and OVRS) and the Network of CILs is developed.  These work plans follow a format designed to (1) contain the SPIL goal assigned to that committee, staff or partner (Making sure each SPIL goal is assigned a primary lead); (2) lists the major objectives for the goal; (3) list activities/steps and timelines for work planned to achieve each objective; (4) evaluation measures to quantify progress and (5) final outcomes.  These tracking tools are used to monitor progress on a quarterly, yearly and 3-year SPIL basis. 

GOAL A:
Advocate ~ Expand awareness and implementation of IL philosophy.

General Advocacy Overview ~ General advocacy is an ongoing SILC goal. We establish advocacy objectives to focus on during each year of the SPIL period. The 2008-2010 SPIL advocacy objectives are listed below. Activities may include, but are not limited, to the following:

· The SILC Executive Director, Executive Committee, and SILC Chair will continue to have authority to act on the many time sensitive advocacy issues that arise between SILC quarterly meetings, as long as they are consistent with Independent Living philosophy, the SILC Mission and/or SPIL goals or objectives. ~ ongoing
· The SILC’s existing e-mail lists, newsletter, and mailings are avenues that may be used and expanded to disseminate appropriate information and action alerts, to inform and involve as many people as possible in critical issues. ~ ongoing 
· The SILC will continue to use our Mission statement and Independent Living philosophy, balanced against time, funding and staff resources, as criteria to identify pressing advocacy issues to be addressed. ~ ongoing
GOAL A ~ Advocacy Objectives 
Target advocacy efforts on the following issues:

1. Deinstitutionalization ~ Increase inclusion and independence of people with disabilities by advocating for information to be shared and choices to be offered for least restrictive environment, with associated supports to enable successful transition from institutions.
2. ADA ~ Increase inclusion of people with disabilities by advocating for increased implementation of the ADA.
3. Oregon Conference on Disabilities ~ Increase education and awareness about IL services, IL philosophy, disability issues, resources, training, technology, and supports by advocating for funding, planning, and coordination among various groups of an Oregon Conference on Disabilities.  An ongoing priority of the SILC is to continue to engage our partners and consumers in the work of the SILC.
4. Disaster Preparedness ~ Increase awareness about and ensure that disability specific needs are identified are included in local community and state-wide disaster preparedness planning, that people with various disabilities and/or their advocates are educated about the personal responsibility they have and the planning they must conduct to ensure the highest level of personal safety while working to assure those 2  efforts work well together.

1. Deinstitutionalization Activities

A. Work with Oregon CILs to determine the types and location of work currently being done; their plans for continuation or expansion of such and barriers they face 

B. Work with the Department of Human Services (DHS), Seniors and People with Disabilities Division (SPDD) and national agencies/people focusing on this issue to obtain number of Oregonians in institutions, their ages, disability type & location.

C. Work with Long-term Care Discharge Association, DHS/SPDD, Rehabilitation Facilities and similar entities to determine procedures/protocols currently used when explaining options for living situations to individuals leaving the hospital or rehab setting and/or applying for care services; advocate for changes if necessary to ensure least restrictive environments and support services available to make such feasible are explained/offered.

Deinstitutionalization Timeline ~ Advocacy focus for FY2007-2008

2. ADA Activities

A. Survey CILs regarding their ADA work and perceived areas of need

B. Identify targets to educate about the ADA

C. Gather/develop ADA education materials 

D. Work with partners to ensure availability of  ADA training across the state

ADA Timeline ( Advocacy focus for FY2008-2009

3. Oregon Conference on Disabilities (OCOD) Activities
A. Determine feasibility of conducting OCOD by:

B. Identifying potential partner agencies, resources, and fund possibilities

C. Coordinating collaborative research with other entities 

D. If feasible, work with partners to develop conference vision and outline

E. If feasible, work with partners to organize and coordinate OCOD

OCOD Timeline ~ Advocacy focus for FY2008-2010

4. Disaster Preparedness Activities
A. Identify resources, materials, and partner agencies already doing emergency preparedness work 

B. Collaborate and tie into existing agencies’ meetings and/or activities as appropriate, with the purpose of bringing the IL perspective of personal responsibility into disaster preparedness committees, planning, and activities

C. Examine efforts being made to educate persons with disabilities on emergency planning, including the use of individual supports 

Timeline ~ Advocacy focus for FY2008-2010

Advocacy Preliminary Evaluation Measures:
· General advocacy ~ number and type of involvement in various advocacy groups, number and type of bills and disability issues supported or opposed, number of letters written, results of each focused advocacy effort

· ADA ~ number and type of ADA advocacy activities, and results of each

· Oregon Conference on Disabilities (OCOD) ~ number and type of activities to advocate and/or plan for OCOD, conference held

· Deinstitutionalization ~ number of brochures shared about deinstitutionalization alternatives, number of presentations about deinstitutionalization alternatives, number of individuals who move from institutions to more independent living arrangements

Advocacy Measurable Outcomes

To be determined at the September 2007 SILC Retreat.

GOAL B:
Develop IL leaders ~ Develop IL leaders to help spread the word and keep the IL movement active and effective.

GOAL B ~ Develop IL Leaders Objectives:

1. Identify and recruit 18 individuals for leadership development ~ Identify and recruit 18 new leaders in the IL movement who possess a firm understanding of and commitment to IL philosophy, with demonstrated ability to communicate that philosophy with others. ~ ongoing

2. Encourage and mentor grass root IL leaders ~ Encourage and mentor grass root IL leaders, including those from underserved populations, to grow in and evolve around IL philosophy. ~ ongoing

Activities to identify and recruit 18 individuals for leadership development:

A. Collaborate with CILs to recruit potential new leaders, particularly among the young adult population; request that they identify at least 2 individuals with leadership potential

B. Promote participation by Oregon CILs in National Disability Mentoring Day by engaging potential new IL leaders

Timeline ~ ongoing, with initial focus in FY2007-2008

Activities to encourage and mentor grass root IL leaders 

A. Provide support to CILs for mentoring potential leaders identified by CILs in the IL philosophy.

B. If OCOD is feasible, advocate for a leadership track with a youth focus, using IL representatives as part of the training team

Timeline ~ focus in FY2008-2009

Develop IL Leaders Preliminary Evaluation Measures:
· Identify/recruit 18 potential IL leaders/Encourage/mentor grass root IL leaders ~ number of individuals identified, number of individuals who receive mentoring and/or leadership training, number and type of training provided, results of training, status of individuals ~ how/where are they using their IL and leadership skills?

Develop IL Leaders Measurable Outcomes
To be determined at the September 2007 SILC Retreat

GOAL C:
Educate/Outreach ~ Educate Oregonians about IL services and philosophy.

GOAL C  ~ Education/Outreach Objectives ~ Target education/outreach efforts on the following issues:

1. Health care providers ~ Target health care providers to educate about IL and its benefits to consumers via the internet and other media.

2. Recruiting and training youth ~ Recruit and train 5 youth for peer-to-peer outreach/mentoring (age and similar disability is ideal, but either/or is acceptable)

Activities to reach Health Care providers 

A. Gather existing resources and/or develop IL education materials to share with health care providers

B. Identify health care agencies to target for IL education

C. Disseminate education materials to targeted health care agencies

Timeline ~ focus in FY2009-2010

Activities to recruit and train youth ~ Tie into youth leadership development activities above 

A. Identify 5 young adults with leadership potential and interest in developing per mentoring skills

B. Provide support to CILs for training identified young adults to become peer mentors

C. If OCOD is feasible, advocate for a peer mentoring track for youth

Timeline ~ focus in FY2008-2009

Education/Outreach Preliminary Evaluation Measures:

· General education/outreach ~ number and type of education/outreach activities, number of people reached 

· Health care providers ~ number of brochures shared with health care providers about IL, number of presentations to health care providers about IL, number and type of internet and other media information shared that specifically targets health care providers

· Youth ~ number of IL brochures shared with youth, number of presentations to youth about IL, number of individuals identified, number of individuals who receive peer mentoring and/or IL training, number and type of training provided, results of mentoring and training, status of individuals ~ how/where are they using their IL skills?

Education/Outreach Measurable Outcomes

To be determined at the September 2007 SILC Retreat

GOAL D:
IL funding ~ Support Oregon’s provision of IL services.
GOAL D  ~ IL Funding Objectives:

1. Expand and share IL resources and funding opportunities ~ ongoing

2. Assist Oregon’s Network of CILs in educating about the benefits and cost savings of IL services ~ ongoing, with high focus biannually, to prepare for the legislative session

IL Funding Preliminary Activities and Timelines ~ general:
A. Share IL benefits and cost savings information with partner agencies and other groups to develop collaboration and possible seeds for CILs to pursue fund diversification opportunities. ~ ongoing by SILC staff, as opportunities present themselves or as opportunities can be developed
B. Share grant and other IL funding opportunities with CILs and IL groups as applicable, for their ED and Board’s consideration in their responsibility to develop stable funding for their organization. ~ ongoing by SILC staff, as opportunities present themselves
C. Implement CIL funding allocations and associated contracts consistent with the SPIL CIL funding priorities for CIL base funding. ~ annually. SILC staff prepares SILC budget and CIL contracts for review/approval each September, with CIL annual contracts effective as of each October 1st.
IL Funding Preliminary Activities and Timelines ~ state level:  

A. Initiate process to gather consumer stories, associated outcome and cost-saving  data that demonstrate the value an of IL services and philosophy ~ biannually each odd-numbered year, by staff working with CILs to compile for sharing with legislators and other IL funding partners and advocates
IL Funding Preliminary Activities and Timelines ~ federal level:

A. Assist existing CILs in attaining and maintaining compliance with the Rehab Act Section 725 Standards and Assurances so CILs retain eligibility to receive C funds as applicable, and to be included in the SPIL Network of CILs. ~ as needed, by staff coordinating CIL training and/or providing resources and technical assistance on Section 725 Standards and Assurances
IL Funding Preliminary Evaluation Measures:

· Expand/share IL resources and fund opportunities ~ number and type of IL funding opportunities shared to develop new resources, number and type of contracts/grants pursued and awarded, number and amount of new IL funds received, outcome of new fee-for-service projects, CIL base fund contracts developed and implemented

· Assist CIL network ~ IL cost savings materials developed, number and type of IL cost savings info distributed, number and type of recipients of IL cost savings info; IL stories gathered, number and type of IL stories shared, number and type of recipients of IL stories; number and type of CIL TA and trainings on Section 725 Standards and Assurances
IL Funding Measurable Outcomes

To be determined at the September 2007 SILC Retreat

GOAL E:
IL support ~ Greater understanding and implementation of the IL philosophy in CILs, grass root IL groups, partner and other agencies, and in the personal lives of Oregonians with disabilities.
GOAL E ~ IL Support Objectives:
1. Increase all Oregonians’ knowledge about disability, Independent Living, the philosophy of self-direction, and the value of and benefit to people with disabilities, their families and friends, and society in general that the highest level of independence possible brings. ~ ongoing
2. Insure availability of technical assistance to improve and expand implementation of IL philosophy in CILs, grass root IL groups, partner and other agencies, and in the personal lives of Oregonians. ~ ongoing
IL Support Preliminary Activities and Timelines:

A. Disseminate IL and disability related information, resources, training, and other opportunities via SILC and/or CIL email lists, websites, newsletters, and other avenues, as applicable ~ ongoing by SILC staff as information and opportunities come up
B. Work with CILs to identify training needs via review of CIL 704 reports, direct input from CILs, consumer satisfaction surveys, RSA and SILC reviews, special projects, and/or other means ~ ongoing by SILC staff as needs are identified, with a summary of training needs prepared annually after review of CIL 704 reports
C. Coordinate CIL quarterly trainings based on identified CIL training needs ~ quarterly, by SILC staff

D. Offer IL technical assistance as needed ~ ongoing by SILC staff, as needed
IL Support Preliminary Evaluation Measures:

· Increase Oregonians’ knowledge of IL and disability issues ~ number and type of education/outreach/advocacy activities, number of people reached, outcome (possibly reporting data in a chart similar to the 704 report community presentation table)

· Improve/expand implementation of IL philosophy ~ number and type of resources/TA provided, number of people reached, CIL training needs lists developed, number and type of CIL trainings provided, outcome of TA and trainings (possibly reporting data in a chart similar to the 704 report community presentation table)
IL Support Measurable Outcomes
To be determined at the September 2007 SILC Retreat

GOAL F:
Standards and Assurances ~ Attain and maintain full compliance with SILC Standards and Assurances. 

Note: Although SILC Standards and Assurances are currently not mandated, Oregon considers them to reflect desirable consistency and best practices, therefore it is Oregon’s goal to comply. * See Addendum A

GOAL F ~ Standards and Assurances Objective 

1. Develop SILC knowledge, processes, and capacity to become compliant with SILC Standards and Assurances. 

Standards and Assurances Activities and Timelines
To be determined at the September 2007 SILC Retreat

Standards and Assurances Preliminary Evaluation Measures:
Develop knowledge, processes, capacity, and compliance with SILC Standards and Assurances ~ Standards and Assurances checklist showing increased compliance, full compliance, maintaining compliance. 
Standards and Assurances Measurable Outcomes

To be determined at the September 2007 SILC Retreat

Note: ~ Activities and Timelines listed above are preliminary, pending review and revisions at the September 2007 SILC Retreat.

1.2B Describe the steps planned regarding outreach to populations in the State that are unserved or underserved by programs under title VII, including minority groups and urban and rural populations.  This section of the SPIL must:

· Identify the populations to be designated for targeted outreach efforts;

· Identify the geographic areas (i.e., communities) in which the targeted populations reside; and 

· Describe how the needs of individuals with significant disabilities from minority group backgrounds will be addressed. 
OREGON SILC Outreach Plan/Checklist

Oregon considers networking and education/outreach activities as cost-effective ways to reach underserved and unserved populations and share about the SILC, CILs, Independent Living services and philosophy, to increase choice, options, resources, and independence of individuals in those communities. The 2008-2010 SPIL continues that approach by building on and expanding relationships and partnerships that were developed in the previous SPIL periods, as well as developing new relationships to reach more underserved and unserved populations. 

Each CIL has identified underserved and unserved populations in their service areas. Individual CIL work plans include activities that address outreach to their locally identified populations. In this section, we have included activities specific to the SILC, as well as those activities the SILC supports provision of, through the CILs. 

Examples, in addition to those listed below, of how the Oregon SILC does/plans outreach to groups or populations of individuals with significant disabilities in the State in the following areas include those who:

(1)  Have cognitive and sensory impairments; EX: The Oregon SILC is an active member of the Traumatic Brain Injury Services Coordination Council sponsored through a long-term grant held by Western Oregon University.  This group is working on identifying and weaving together service systems to support persons with TBI and their families. This group is developing a state-wide descriptive document of Oregon resources for people with brain injury and their families, something not currently available.

DESIGNATED POPULATION: Persons with Traumatic Brain Injury

GEOGRAPHIC AREAS: State-wide

NEEDS BEING ADDRESSED: Information and resources in one comprehensive guide for accessing social service systems, support groups, CILs, specialized therapy, housing, recreation, educational support, ADLs and more.

(2) Are members of racial and ethnic minority groups; EX: The Oregon SILC, being housed in the Department of Human Resources is provided year-long opportunities to work on projects, policy, accessibility, and special events impacting members of racial and ethic minority groups. The Department has a Diversity Development and Coordinating Council (DDCC), with whom we routinely coordinate. DDCC has committees and representatives that focus on these minority groups: Hispanic, Black, Sexual Minorities, Persons with Disabilities, Asian/Pacific Islander, and Native American/Indian. Persons with significant disabilities cross all these population groups, as well as are identified as a separate minority group within the Council. Examples of our coordination included participation/presentations at: DHS Annual Diversity Conference, input on the development of an Accessibility and Accommodation Guidebook to Management and Staff, revision of the policy on Reasonable Accommodation. 

DESIGNATED POPULATION: Persons with significant disabilities that are members of other minority populations based on race, age, gender, sexual orientation, ethnicity, etc.

GEOGRAPHIC AREAS: State-wide

NEEDS BEING ADDRESSED: Knowledge of services available for persons with significant disabilities, regardless of age, ethnicity, race or minority status.

(3)  Live in rural areas.  One of the many Steering Committees that the SILC holds a seat on is the Competitive Employment/Medicaid Infrastructure Grant Project. One of the issues we are working on is transportation.  Transportation for people with disabilities is severely limited in many parts and even non-existent in others, throughout rural Oregon. Furthermore, even when public transportation is available, the hours of availability do not support people in non-traditional jobs who are required to work outside of typical business hours.  

Examples of the methods we will begin using to address this need include: (1) Identifying innovative strategies, including development of micro-enterprises, self-employment models and use of EPD individual development accounts to expand transportation capacity; (2) Reviewing transportation policies and the availability of funding to specific geographic areas in order to ensure maximum utilization and policy flexibility; and (3) Provide training and support to consumer advocates and employment providers to ensure full participation in local transportation planning efforts, where decisions are made about the expenditure of available transportation funds.  All this is in full cooperation and active support and participation with the Oregon Department of Transportation.

DESIGNATED POPULATION: Rural Oregonians with significant disabilities

GEOGRAPHIC AREAS: Rural 

NEEDS BEING ADDRESSED: Available, accessible transportation for persons with significant disabilities that is essential to employment, self-sufficiency, and community participation.

(4) Have been identified by the eligible agency as unserved or underserved within a center's project area. These unserved and underserved populations are identified by the Network of Centers for Independent Living.

DESIGNATED POPULATION: Varies depending on the CIL’s self-identified populations through means such as needs assessments, networking, service demand, analysis of data gathered on consumers served in previous years with census data breakdown on local population make-up etc. 

GEOGRAPHIC AREAS: State-wide for some project-specific services; Core and additional services are provided by 8 CILs that cover 24 of Oregon’s 36 counties. 

NEEDS BEING ADDRESSED: Varies, depending on the CIL’s individually determined goals, but include: More access to materials in alternate formats (i.e. Braille menus) and materials, training and service outreach in languages including Russian and Spanish-both identified as large populations in Oregon.  SEE SECTION BELOW – CIL 
Outreach activities for the 2008-2010 SPIL period will include, but are not limited to the following:

SILC

1. Recruiting

· (
Identify and target under-represented groups for recruiting activities to maintain a balanced council ~ ongoing
· (
Recruit Section 121 representative so we are in compliance with required Section 121 representation on the SILC

2. Cooperation/coordination/networking

· (
Participate in coalitions and partnerships that reach identified underserved/unserved disability groups

· (
Develop connections and/or SILC/CIL partnerships with Native American organizations

3. Information-sharing

· (
Develop/maintain the SILC website ~ ongoing

· (
Target under-represented groups for education and outreach activities ~ ongoing
· (
Disseminate info on disability resources, fund and grant opportunities, and other info~ ongoing
4. Technical assistance

· (
Provide technical assistance, and funds, as available, to the Network of CILs to help develop their overall expertise and capacity to serve people with disabilities in their areas ~ including unserved or underserved populations. ~ ongoing
· (
Offer technical support and resource information to grass root Independent Living groups that may emerge during this SPIL period, particularly if groups evolve in underserved or unserved areas. ~ ongoing, if/when needed
SILC and CILS

1. Presentations/trainings

· (
Continue to make presentations at conferences, trainings, workshops, and in-service sessions to share the IL philosophy and to reach individuals, and unserved/underserved populations. ~ ongoing
2. Accessibility

· (
Insure that information and brochures are available in alternate formats and/or in other languages, based on the population and needs in the various communities. ~ ongoing
3. Information-sharing

· (
Use and expand existing mailing lists, newsletter distribution, e-mail lists, and other communication methods to reach underserved and unserved populations. ~ ongoing
CILs

1. Surveys 

· (
Continue to review CSR and Consumer Satisfaction Survey data at least annually, to identify and target groups and populations to focus outreach efforts to reach unserved and underserved populations. ~ annually
CIL Outreach Plans

Note:  These activities reflect CILs’ current and three year plan for outreach to unserved and underserved areas and populations. During the SPIL period, progress will be checked and significant changes tracked as part of our SPIL evaluation activities. For that reason, CIL outreach activities are listed with a checkbox, making this portion of the SPIL a tool to add, revise, and/or confirm that planned outreach activities are still ongoing.  Since these activities are currently in progress, this initial list shows all items checked.

1. CORIL ~ Central Oregon Resources for Independent Living (CORIL), located in Bend, outreaches to unserved and underserved populations in several different ways.
· (
Outreach to Native Americans ~ CORIL continues to be a credible and reliable resource for IL programs of the Confederated Tribes of Warm Springs.  CORIL has a strong relationship with personnel and has developed an understanding of, and respect for, cultural differences. ~ ongoing   

· (
Outreach to individuals with TBI ~ CORIL continues to offer Brain Train©, which has been an effective cognitive retraining program for increasing skills and independence of the underserved population of individuals with Traumatic Brain Injury (TBI). CORIL’s Brain Train© program helps people help themselves to an enhanced and independent lifestyle. ~ ongoing 

· (
Outreach to individuals with psychiatric disabilities ~ CORIL IL Team members routinely field referrals from Deschutes County Mental Health toward provision of the four core services, among many other services, to clients who have psychiatric disabilities. ~ ongoing
· (
Outreach to law enforcement ~ A CORIL Team member is on the faculty of Central Oregon Reserve Police Academy and annually facilitates disability awareness training and outreach to “Central Oregon’s finest”. ~ ongoing
· (
Outreach to schools ~ CORIL IL Team members and volunteers make disability awareness presentations and perform outreach to schools in Deschutes County, and perform aggressive outreach to Crook and Jefferson Counties about their availability. ~ ongoing
· (
Outreach regarding the ADA ~ CORIL IL Team members contribute to and participate in COCA’s (Central Oregon Coalition on Access) outreach and public education efforts regarding the ADA. ~ ongoing
· (
Outreach to individuals with hearing loss ~ CORIL houses the Hearing Loss Association of Central Oregon chapter. The Hearing Loss Association of Central Oregon contributes significant outreach and public education to people who are deaf and hard of hearing, as well as the general populace. A CORIL IL Team member facilitates and leads the Association’s monthly support group and publishes a monthly newsletter. This same CORIL IL Team member has been instrumental in bringing assistive listening device and closed captioning awareness not only to Deschutes County and the City of Bend, but also to venues where listening devices contribute to the enjoyment and inclusion for people who are deaf or hard of hearing. ~ ongoing
· (
Outreach to community partners ~ CORIL IL Team members developed and distributed a four-page document, titled “Menu of IL Services” that is given to clients, OVRS, DHS and community partners. ~ ongoing
2. EOCIL ~ Eastern Oregon Center for Independent Living (EOCIL), with a central office in Ontario and satellite in Pendleton, continues to grow and serve people in the Eastern rural areas of Oregon where there is no other access to CIL services. EOCIL’s entire service area is underserved, therefore all our Independent Living activities and services benefit an otherwise unserved area.  The outreach area covers 10 counties consisting of over 47,000 square miles, and includes the following outreach activities: 

· (
Outreach to Native Americans ~ EOCIL continues to develop a relationship with the Confederated Tribes of Umatilla County.  IL Specialists meet with representatives from the Yellowhawk Tribal Health Center and their A&D counselors to enhance collaboration and access to medical care to members of the nation.  In addition, an EOCIL Employment Specialist meets with Oregon Vocational Rehabilitation Services, on an ongoing basis, focusing on employment services for members of the reservation. CSR and radio show, discussing the Independent Living Philosophy and information regarding EOCIL’s mission and services offered.  EOCIL has sponsored local high school athletic programs, presenting the IL philosophy and their services through team brochures, and during broadcast of the games on KSRV. EOCIL provides editorials to all Eastern Oregon daily and weekly publications, providing information regarding disability issues and how they will affect the disability community. ~ ongoing
· (
ADA Celebration Week ~ EOCIL collaborates with other local community services agencies and published daily information/articles in the local Argus Observer newspaper, highlighting the signing of the Americans with Disabilities Act.  EOCIL hosted a community luncheon, in which the Mayor of Ontario presented EOCIL with a proclamation that outlined the City of Ontario’s dedication to an accessible community for all citizens in Ontario.  ~ annually
· (
ACCESS Committee ~ EOCIL has organized and continues to moderate the ACCESS committee.  The ACCESS committee consists of EOCIL representatives, the City of Ontario Police Chief, City Engineer and the local Disability Navigator.  The committee meets on a regular basis to address accessibility issues in the community, and to develop plans/methods to make Ontario and other communities accessible to all citizens. ~ ongoing
· (
Wellness Project ~ EOCIL’s Wellness Project continues to promote physical exercise for people with disabilities and seniors, to reduce secondary disability conditions that can diminish the quality and longevity of life.  In August, 2006, EOCIL presented the Ontario Aquatic Center with two pieces of accessible fitness equipment. ~ ongoing
· (
Employment ~ EOCIL staff continues to meet with Oregon Vocational Rehabilitation Services to market its employment services program.  EOCIL meets with the Eastern Oregon Branch Manager and Counselors on an ongoing basis to promote IL philosophy and services. ~ ongoing
· Other:
· (
Employment ~ EOCIL’s IL Specialist met with the Veterans Administration Rehabilitation Counselors to disseminate information regarding the Independent Living Philosophy, the Employment Services Program and the services that EOCIL offers to our clients. ~ ongoing
· (
Outreach to physicians ~  EOCIL arranged for a person from the Oregon Aids Education Training Center (OAETC) to travel to Eastern Oregon to meet with local physicians. The OAETC presented information regarding treatment and care, and encouraged collaboration between EOCIL and local physicians to enhance the care of individuals living with HIV/AIDS. 

· (
HHS outreach ~ EOCIL has brochures at each Department of Human Services office in Eastern Oregon.  Brochures are placed at all medical centers, federally funded health clinics, health departments and Oregon Vocational Rehabilitation Service offices. ~ ongoing
· (
Help Them To Hope ~ This is a local project that distributes food and gifts at Christmas time to individuals that are Department of Human Services clients, who demonstrate need.  An EOCIL IL Specialist volunteers at all levels of this community project, which covers three counties. ~ annually
· (
Special Olympics ~ An EOCIL IL Specialist assists with area and local games. ~        ongoing

· (
Community outreach
· Chamber Meetings ~ EOCIL staff participate in Chamber meetings in Umatilla and Malheur Counties to promote IL philosophy. ~ ongoing
· Community Partnerships of Malheur County ~ EOCIL staff actively participate in these meetings, consisting of community services organizations, Department of Human Services, and private companies, on a monthly basis. The purpose of this group is to keep everyone aware of what is available in the community and promotes collaboration. ~ ongoing
· Supports of Ontario Aquatic Center ~ This local nonprofit focuses on keeping the local Aquatic Center functioning.  The Aquatic Center is used by the majority of EOCIL clients and is an integral part of EOCIL’s Wellness Project. ~ ongoing Consumer Satisfaction Survey data continues to be reviewed at least annually to identify and target groups and populations, and to focus outreach efforts to reach unserved and underserved populations. ~ ongoing
· (
Radio Outreach ~ EOCIL personnel periodically give program updates or interviews on the Malheur County KSRV 

3. HASL  ~ HASL, located in Grants Pass, reviews CSRs annually to identify unserved and underserved areas, and works with partnering agencies to focus activities accordingly. 

· (
Outreach to partner agencies and health care professionals ~ HASL sends newsletters quarterly; brochures are placed in partnering agency offices, as well as hospital and doctors’ offices. HASL invites agencies to their staff meetings, and attends agency partner staff meetings as a means of coordinating efforts to work together to reach and serve unserved and underserved individuals.  HASL provides brochures and newsletters in alternate format as needed. ~ ongoing
· (
Outreach to partner agencies and churches ~ HASL partners with state and county agencies, as well as other non-profit agencies that serve people with disabilities, and works with local churches to assure they reach targeted groups. Building a better relationship in this area will allow consumers not being served to have access to services. ~ ongoing
· (
General outreach to the public ~ HASL did an interview with a local television station that airs several times throughout the year. The interview, which reaches many groups, was designed to be informative about HASL. Articles about HASL appear in the local newspapers several times a year and reach thousands of people from that media. Public service announcements will be utilized as a means to reach individuals who rarely leave their homes and possibly gain access to underserved populations that way. ~ ongoing
· (
Outreach to schools and youth transition programs ~ HASL will continue to work with schools and youth transition personnel, and will schedule to attend PTA meetings to reach a different population. Working with the local state offices of Self-Sufficiency and Child Welfare will allow outreach to other underserved populations, such as those with unidentified disabilities. ~ ongoing
4. Independent Living Resources (ILR) ~ Independent Living Resources is Oregon’s largest CIL, located in Portland.

· (
Outreach to minority populations ~ Portland has the State's largest population of Asians, Russians, and African-Americans. Independent Living Resources will continue their strong commitment to reach and serve minority populations. ~ ongoing
· (
Staff diversity ~ ILR continues to recruit and hire staff to reflect the diversity of the populations they serve and to reach African-American, Native American, and Hispanic youth and young adults with disabilities. ~ ongoing
· (
Youth outreach ~ ILR continues to expand their successful programs that target youth and transition services. ~ ongoing
5. LILA ~ Lane Independent Living Alliance (LILA), is located in Eugene. LILA’s outreach plan for underserved and rural populations with disabilities includes the following activities:  

· (
Outreach to individuals with disabilities who are homeless and/or have low income ~ 1) Expanding services to homeless people with disabilities through a) seeking additional funding for outreach to this population; b) advocating for greater accessibility in homeless shelters; and c) improving access in the local shelter for abuse survivors through LILA’s partnership with SurvivAbility services. 2) Reaching out to low income populations by continuing to promote and provide the LifeLine financial education program, in coordination with O.U.R. Federal Credit Union. ~ ongoing
· (
Outreach to individuals with hearing loss and deafness ~ Expanding our mentoring and technical assistance services for the Deaf and Hard of Hearing population (which is underserved in Lane County).  We currently perform outreach by meeting and speaking with relevant groups and organizations in both urban and rural areas.  We are also collaborating with VR to offer a job search class at the employment one-stop center, specifically for this population. ~ ongoing
· (
Outreach to individuals with disabilities in rural communities ~ 1)  Expanding LILA’s relationships with agencies in rural areas through our role with SurvivAbility, a collaboration to address violence against women with disabilities through education and advocacy.  We will develop working relationships with all the various member-organizations of SurvivAbility, including domestic violence shelters, mental health agencies, homeless shelters, and several rural agencies serving South and Coastal Lane County. 2) Working with one or more volunteers to provide outreach to consumers in Cottage Grove. 3) Working with volunteers in the rural area of Florence to provide telephone assistance to Medicare consumers through the SHIBA program. ~ ongoing
· (
Youth outreach ~ Grow our services to underserved youth with disabilities though: 1)  training our first youth mentor; 2)  developing a relationship with Lane Education Service District and the Youth Transition Program; and 3) expansion of our “Purple Dragons” youth group. ~ ongoing
· (
Outreach to individuals with mental health disabilities ~ Continue working to expand mental health consumer choice and empowerment through public events and collaboration among consumers and relevant agencies. ~ ongoing
· (
Outreach to individuals with disabilities from minority populations ~ Strengthening LILA’s relationships with local organizations that serve the Spanish speaking population. ~ ongoing
· (
General outreach ~ Outreach projects with potential to impact all disability populations, including the underserved: 1) Community organizing and media outreach to assist in passing legislation for affordable universal healthcare.  2)  Maintaining our longtime effort of partnering with state and local elections officials to design, implement and promote accessible voting options. 3) Expanding WRAW (Work Readiness Alternatives Workshop) classes to include not only Vocational Rehabilitation clients, but anyone who self-identifies as a jobseeker with a disability. ~ ongoing
6. Oregon Commission for the Blind (OCB) ~ OCB provides Independent Living services through its Chapter 2, Older Blind program and through Title VII, Part B funds. 

· (
Individuals over 55 with significant vision loss ~ The Chapter 2 program serves persons with significant vision loss who are 55 and older. ~ ongoing

· (
Individuals under 55 who do not have an employment goal ~ The Part B program is the sole source of funding to serve persons under age 55 who do not have a vocational goal. ~ ongoing
Services are provided by OCB staff in all areas of the state. In some parts of Oregon the ability to provide services is stretched thin due to a limited number of providers and a vast area to serve. The commitment has been and will continue to be, to serve all eligible individuals in the state. This is increasingly difficult with a rapidly expanding population needing service and funding levels not keeping pace. The CIL's in the state have recognized this dilemma and have been supportive. 

OCB works collaboratively at the local level with home health care, senior programs, and eye care professionals to identify and serve those in need of what this agency has to offer. We also have a productive relationship with the two consumer groups representing the blind, each of which has a member on our commission board. The agency's manager of Independent Living programs is an ex-officio member of the SILC, and works closely with the Independent Living community. This facilitates useful communication between Independent Living and OCB. 

7. SCILS ~ SCILS, in Brookings, serves the southern costal areas. Their support groups and their partnerships and coordination and/or involvement in outreach conferences, cultural diversity, and other activities to further both their educational and their outreach goals.

· (
Outreach to individuals with disabilities in underserved areas of Coos Bay and Gold Beach ~ SCILS has increased outreach by providing an IL Specialist onsite in Coos Bay and Gold Beach three days per week. ~ ongoing
8. SPOKES ~ SPOKES Unlimited is located in Klamath Falls.

· Conduct quarterly trips to underserved territory including Lakeview, in Lake County. ~ quarterly
· Participate, at a minimum of 5 times/year, in the Klamath County Senior Citizens Council Advisory Committee meetings for outreach to senior population. ~ ongoing
· Participate in any informational events possible with the Oregon Human Development Corporation to collaborate on the needs of Hispanic individuals with disabilities. ~ ongoing
· Produce a quarterly newsletter, “THE HUB”, which contains information about a variety of disability related issues.  Distribute by direct mail to approximately 150 subscribers; distribute locally to more than 15 other sites where people may have access to it, often reaching individuals in unserved areas of the state. ~ ongoing, quarterly
· Maintain an accessible WEB site. ~ ongoing
· Conduct a minimum of 15 presentations per year to businesses, community groups, social service agencies, etc. on topics such as disability awareness, the need for accessibility, appropriate disability-related language, employment needs and opportunities, IL philosophy and practice.  Incorporate Windmills curriculum when appropriate.   ~ ongoing
· Distribute 100 total SPOKES Unlimited, Lifespan Respite brochures per year. ~ ongoing
· Distribute at least 50 posters per year on our programs. ~ ongoing
· Conduct a minimum of 2 mass mailings per year to specific businesses or other entities, notifying them of recent court findings, code changes, etc. that affect them. ~ ongoing
· Participate in a minimum of 3 public information fairs or other events per year to display information on IL, show IL video, hand out materials and answer questions. ~ ongoing
9. UVDN ~ ~ Umpqua Valley disAbilities Network (UVdN), in Roseburg, addresses rural outreach via the following activities:

· UVDN provides one rural outreach service annually to the western Douglas County communities of Reedsport, Gardner and Winchester Bay.  The goal of this annual outreach service is to provide information to consumers and their families and to the general public about the full range of Independent Living Center services offered by UVDN. Outreach services are provided in partnership with the Family Resource Center located in Reedsport. ~ annually
1.3 Financial Plan – 34 CFR 364.42(a)(2) and (3); 34 CFR 364.29
Describe in sections 1.3A and 1.3B, below, the financial plan for the use of Federal and non-Federal funds to meet the SPIL objectives.  

1.3A Financial Plan Tables

Complete the financial plan tables covering years 1, 2 and 3 of this SPIL.  For each funding source, provide estimated dollar amounts anticipated for the applicable uses.  The financial plan table should include only those funding sources and amounts that are intended to support one or more of the objectives identified in section 1.2 of the SPIL.  To the extent possible, the tables and narratives must reflect the applicable financial information from centers for independent living.  Refer to the SPIL Instructions for additional information about completing the financial tables and narratives.

· Insert additional rows for the specific funding sources and amounts expected within the categories of Other Federal Funds and Non-Federal Funds.

Year 1

	Sources 
	Approximate Funding Amounts and Uses

	
	SILC Resource Plan
	IL Services
	General CIL Operations
	Other SPIL Activities

	Title VII Funds
	
	
	
	

	Chapter 1, Part B 
	$255,848
	$37,685

(Direct to OCB)
	
	$7,944

	Chapter 1, Part C
	
	
	$784,878
	

	Chapter 2, OIB (only those provided by the OIB grantee to further a SPIL objective)
	
	$387,901 (Direct to OCB)
	
	

	
	
	
	
	

	Other Federal Funds
	
	
	
	

	Sec. 101(a)(18) of the Act (Innovation and Expansion)
	
	
	
	$13,140 (Title 1 – 110 Grant I&E contributed by OCB & OVRS to SILC for IL Ad-vocacy Support)

	Other
	
	
	
	$738,000 (From Title 1 – 110 Grant contributed by OVRS)

	Non-Federal Funds
	
	
	
	

	State Funds
	$28,428 (Title VII Part B State G/F match)
	$4,187 (Title VII Part B State G/F match -direct to OCB)

$43,100 (State G/F match for Chapter 2 individuals who are Older Blind)
	$250,000 State G/F 
	$883 (Title VII Part B State G/F match)

$1,460 (Title 1 – 110 Grant State G/F match contributed by OVRS & OCB to SILC for IL Advocacy Support)

	Other
	
	
	
	


Year 2

	Sources 
	Approximate Funding Amounts and Uses

	
	SILC Resource Plan 
	IL Services 
	General CIL Operations 
	Other SPIL Activities

	Title VII Funds
	
	
	
	

	Chapter 1, Part B 
	$255,848
	$37,685

(Direct to OCB)
	
	$7,944

	Chapter 1, Part C
	
	
	$784,878
	

	Chapter 2, OIB (only those provided by the OIB grantee to further a SPIL objective)
	
	$387,901 (Direct to OCB)
	
	

	
	
	
	
	

	Other Federal Funds
	
	
	
	

	Sec. 101(a)(18) of the Act (Innovation and Expansion)
	
	
	
	$13,140 (Title 1 – 110 Grant I&E contributed by OCB & OVRS to SILC for IL Advocacy Support)

	Other
	
	
	
	$738,000 (From Title 1 – 110 Grant contributed by OVRS)

	
	
	
	
	

	Non-Federal Funds
	
	
	
	

	State Funds
	$28,428 (Title VII Part B State G/F match)
	$4,187 (Title VII Part B State G/F match -direct to OCB)

$43,100 (State G/F match for Chapter 2 individuals who are Older Blind)
	$250,000 State G/F 
	$883 (Title VII Part B State G/F match)

$1,460 (Title 1 – 110 Grant State G/F match contributed by OVRS & OCB to SILC for IL Advocacy Support)

	Other
	
	
	
	


Year 3

	Sources 
	Approximate Funding Amounts and Uses

	
	SILC Resource Plan 
	IL Services 
	General CIL Operations 
	Other SPIL Activities

	Title VII Funds
	
	
	
	

	Chapter 1, Part B 
	$255,848
	$37,685

(Direct to OCB)
	
	$7,944

	Chapter 1, Part C
	
	
	$784,878
	

	Chapter 2, OIB (only those provided by the OIB grantee to further a SPIL objective)
	
	$387,901 (Direct to OCB)
	
	

	
	
	
	
	

	Other Federal Funds
	
	
	
	

	Sec. 101(a)(18) of the Act (Innovation and Expansion)
	
	
	
	$13,140 (Title 1 – 110 Grant I&E contributed by OCB & OVRS to SILC for IL Advocacy Support)

	Other
	
	
	
	

	
	
	
	
	

	Non-Federal Funds
	
	
	
	

	State Funds
	$28,428 (Title VII Part B State G/F match)
	$4,187 (Title VII Part B State G/F match -direct to OCB)

$43,100 (State G/F match for Chapter 2 individuals who are Older Blind)
	$250,000 State G/F 
	$883 (Title VII Part B State G/F match)

$1,460 (Title 1 – 110 Grant State G/F match contributed by OVRS & OCB to SILC for IL Advocacy Support)

	Other
	
	
	
	


1.3B Financial Plan Narratives 

1.3B(1) Specify how the part B, part C and chapter 2 (Older Blind) funds, if applicable, will further the SPIL objectives.

Part B dollars (that come directly to OVRS) total $293,103.00 – when matched with the state portion. The federal portion is $263,792, and the state portion is $29,311.  

Of this $293,103, $284,276 is used to fund the operations of the SILC, who through it’s members and staff, conduct the mandatory SILC activities, as described in section 705(c) of the Act including development, implementation and monitoring the progress of the State Plan for Independent Living.  These funds are used to hold quarterly SILC meetings, an annual Retreat, SILC Committee meetings and activities, SILC staff and associated cost, training for SILC members and staff, attendance at national conferences, and other Council related expenses. The remaining amount of $8,827 ($7,944 (federal portion) + $883 (state match) and is allocated for CIL training, advocacy and leadership support and outreach activities (Other SPIL Activities).

Part B funds that come into the state that are allocated to the separate state agency that provides services to individuals who are blind (OCB), totally $42,872 (federal with state match) are retained by them to serve persons whose disabilities are so challenging that employment is not, at least at the time of application, considered by the consumer to be realistic.  There may be instances when such IL services will lead to a change in goals and employment will become the new objective.  Sometimes this is the result of IL services provided by OCB and sometimes it is through a coordinated effort with other providers.  Mostly, however, it is the former.  OCB's strength is in teaching the skills of blindness so that the consumer can then move on to dealing with life, learning ways to apply those adaptive skills in the market place, or moving forward to more mainstream forms of training such as at the community college.  
Part C dollars are provided directly by RSA to 5 of the 8 Centers for Independent Living in the Oregon Network of CILs, at a total of $784,878 per year.

Chapter 2 (Older Blind) funds are used by the Oregon Commission for the Blind to assist older blind Oregonians to obtain, regain and/or maintain independence through direct services. 

1.3B(2) Describe efforts to coordinate Federal and State funding for centers and IL services, including the amounts, sources and purposes of the funding to be coordinated. 

In coordination of federal and state funding, and enhanced CIL operations and IL services, the Office of Vocational Rehabilitation Services (OVRS), Oregon Commission for the Blind (OCB), and the SILC develop an inter-agency agreement covering the SPIL period. This agreement includes funds currently used to provide CIL training ($12,000), as well as IL advocacy/support ($2,600). The source of the funds is Title I Part C Innovation & Expansion funding, contributed by OCB ($1,800 annually), and OVRS ($12,800 annually).   

The Department of Human Services (DHS), OVRS, the SILC, and the Oregon CIL Network collaborate regarding the State budget process, for the purpose of obtaining a State general fund 85allocation for the funding of CILs/IL services. For several years, the State has allocated these funds to DHS, where they are placed in the OVRS budget and then administered by the SILC via a Memorandum of Understanding. The current statewide allocation is $250,000 per year, though the newest budget request from DHS (and supported through CIL advocacy efforts), is for $650,000 per year. Current planning, however, assumes the allocation will remain at $250,000. The purpose of these funds is to supply CIL operational funding through individual CIL contracts, with amounts determined by the SPIL’s CIL Funding Priorities. 

1.3B(3) Describe any in-kind resources including plant, equipment or services to be provided in support of the SILC resource plan, IL services, general CIL operations and/or other SPIL objectives.
Resources provided through OVRS

· Services to receipt, deposit, and disburse state and federal funds allocated for the SILC budget and resource plan, general CIL operations or other SPIL objectives, in accordance with the approved SPIL and with applicable state and federal law and generally accepted accounting procedures, as per the Title VII requirements of the Designated State Unit.

· Administrative support services such as fiscal reporting, contracting services, payroll services, and legal liaison services with the Attorney General’s office, as needed.

· Provision of employee position authority for a 1.0 FTE Executive Director, .60 FTE Administrative Specialist, and a .75 FTE Office Specialist, as well as seeking position authority for additional staffing the SILC deems necessary. 

· Provision of office space and equipment for the SILC Executive Director and support staff including desks; filing cabinets; computers (if available); basic computer software and IT services; general office supplies (i.e. paper, envelopes, postage for regular mail); phone, fax, e-mail, internet, and copier services; janitorial services; and use of publication design services. 

· Though it is not an in-kind provision, OVRS additionally pays for .5 FTE of the .75 FTE Office Specialist position for the SILC, out of the OVRS Title I - 110 Grant.   

1.3B(4) Provide any additional information about the financial plan, as appropriate.

One of the positive collaborative efforts between OVRS, the SILC, and CILs has been the utilization of the State general fund IL allotment, used to match additional Title I funding, through the Basic 110 grant awarded to OVRS. $250,000 per year of the total match is used to develop contracts with CILs to support CIL operations, and an additional $738,000 per year is available through an inter-agency agreement, and is used for additional base CIL support and collaborative projects with CILs, according to determined needs. Examples of these projects include: funding of employment related IL services for VR clients ~ one year with $10,000 per CIL being made available for use to provide reduced cost services as an introductory/incentive for OVRS purchase, and the next year each OVRS Branch having $10,000+ that could only be used to purchase IL services from a CIL; and funding for a network of benefits planning professionals housed in CILs across the state. At this time, OVRS has committed to provide additional funding for the SPIL, through this match agreement, during the first and second years of the SPIL. The tables above reflect this as “other” federal funds in year one and two, but not in year three, since there is not a commitment to this funding in year three.  

Research will continue as OVRS, OCB, the SILC, and CILs seek new ways to collaborate with other agencies in order to provide fee-for-service or contractual IL services related to specific projects at the local and statewide level. 

Having experienced the fact that appropriated funding may fluctuate during the SPIL period, as well as the fact that appropriation of funding can sometimes be delayed, the financial plan for this SPIL period includes carryover of $90,000 in each year’s SPIL budget. This is intended to ensure that at a minimum, the very basic functions of the SILC operations may be continued into the next SPIL period.

· The Title VII Part B funds coming to OVRS (not including the Part B funds that go directly to OCB), total $293,103.00 when matched with the state portion. The federal portion is $263,792, and the state portion is $29,311. 
Of the total $293,103.00 of Title VII dollars available from federal and state sources, $284,276 is allocated to the SILC Resource Plan, while the remaining $8,827 is allocated for other IL Activities, such as CIL Training, Leadership Development, etc. 
 
When you break down the $284,276 allocated to the Resource Plan, you get $255,848 (federal Part B) plus $28,428 (state match for Part B). 
 
When you break down the "Other IL Activities" portion of the Title VII Part B funds you get $7,944 (federal Part B) plus $883 (state match for Part B).
· The Oregon SILC receives funding to coordinate various “special projects” from time to time ~ usually as the result of the high level of collaboration we have with other state agencies, universities and others.  When SILC staff is going to utilized in any way to carry out functions under these projects, their time spent on such tasks, outside the SILC mandated activities, is charged to the appropriate “special project” by means of cost allocation.  This is also true of supplies, phone charges, equipment, travels, etc.  Project-specific staff is also hired when the magnitude of the project requires such and all their salary and associates costs are paid for with the administrative fee we charge to the special project. Not only does the Department of Human Services maintain separate cost centers for our different sources of dollars and their associated expenses, the SILC itself maintain a complete set of books to document the receipt and expenditures of all funds. 

1.4 Compatibility with Chapter 1 of Title VII and the CIL Work Plans – 34 CFR 364.42(c) and (e)
1.4A Describe how the SPIL objectives are consistent with and further the purpose of chapter 1 of title VII of the Act as stated in section 701 of the Act and 34 CFR 364.2.  

The SILC mission of promoting choice, equal access, and full inclusion of people with disabilities, throughout the state of Oregon was developed based on SILC consideration of the purpose of Title VII of the Rehab Act, and based on the input from SILC members about their vision for people with disabilities, in Oregon. Combined, the SILC mission and the SPIL goals and objectives move Oregon further along in achieving the purpose of Section 701 of the Rehab Act. 

By developing and implementing activities to carry out the SPIL goals and objectives, there will be increased knowledge, awareness and implementation of IL philosophy and IL services; expanded IL services; a stronger SILC; and new IL leaders ~ all contributing to perceptual, physical, and systems changes that are more inclusive of individuals with disabilities. Activities that carry out these goals and objectives will directly bring us closer to the vision of Section 701 of the Rehab Act ~ maximizing the leadership, empowerment, independence, and productivity of individuals with disabilities, and the integration and full inclusion of individuals with disabilities into the mainstream of American society.

Listed below are the objectives in this SPIL along with the key ways they are consistent with and further the purpose of Chapter 1 - Title VII of the Act, as stated in section 701 and 34 CFR 364.2

Advocacy Objectives:

1. Deinstitutionalization

· Maximizing the integration and full inclusion of individuals with significant disabilities into the mainstream of society

2. ADA 

· Promoting self-help and self-determination of individuals with disabilities through greater knowledge and understanding of their rights for equal access and assisting them in conducting individual and systems advocacy for full inclusion.

3. Oregon Conference on Disabilities

· Improving working relationships between the SILC, CILs, OVRS, OCB, CAP, and numerous other entities by collaborating to explore the possibility of holding a state-wide conference on disability issues through which IL philosophy can be promoted and peer support can be engendered. 

4. Disaster Preparedness

· Advocating for inclusion of the needs of individuals with significant disabilities in local and state emergency planning and disaster preparedness policies and procedures encourages equal access, supports self-help and  full inclusion
Develop IL Leaders Objectives:

1. Identify and recruit 18 individuals for leadership development

· Enhancing the IL philosophy by working to ensure that future leaders learn the skills of self-determination, self-help and empowerment and can then advocate for equal access and full inclusion of individuals with significant disabilities in society.

2. Encourage and mentor grass root IL leaders 

· Sustaining the IL movement through education and peer mentoring so that all the tenets of IL will continue to be practiced by leaders with significant disabilities in various parts of the state 

Education/Outreach Objectives:

1. Health care providers

· Exercising the right to equal access, individual independence and productivity

2. Recruiting and training youth

· Creating sustained belief in and practice of the IL philosophy including peer mentoring, self-empowerment and independence.

IL Funding Objectives:

1. Expand and share IL resources and funding opportunities

· Supporting the statewide network of CILs

2. Assist Oregon’s Network of CILs in educating about the benefits and cost savings of IL services

· Enhancing the availability of IL services

IL Support Objectives:

1. Increase all Oregonians’ knowledge about disability, Independent Living, the philosophy of self-direction, and the value of and benefit to people with disabilities, their families and friends, and society in general that the highest level of independence possible brings
· Promoting the philosophy of Independent Living

2. Insure availability of technical assistance to improve and expand implementation of IL philosophy in CILs, grass root IL groups, partner and other agencies, and in the personal lives of Oregonians.

· Maximizing opportunities for the education needed by individuals with significant disabilities to obtain and maintain the highest level of independence and productivity possible

Standards and Assurances Objective:

1. Develop SILC knowledge, processes, and capacity to become compliant with the SILC Standards and Assurance.

Developing quality assurance measures that ensure the stability and effectiveness of the SILC and enhance the partnerships it has with OVRS and OCB
1.4B Describe how, in developing the SPIL objectives, the DSU and the SILC considered and incorporated, where appropriate, the priorities and objectives established by centers for independent living under section 725(c)(4) of the Act. 

The OVRS, OCB, and each Oregon CIL’s mission statement are consistent with the SILC’s mission. Although there is variation in the wording of each agency’s mission statement, each agency’s priorities and objectives are designed to achieve their mission statements ~ working to empower people with disabilities to fully participate in society by promoting choices and opportunities; spreading IL philosophy and disability awareness; increasing access and social, community, and employment options; and furthering independence and inclusion.

Since Oregon CIL Directors and SILC members, including our OVRS and OCB representatives, worked together to develop goals and objectives for the 2008-2010 SPIL period, the collaborative planning resulted in diverse and statewide perspectives that reflect the priorities and objectives of all partners involved: SILC, OVRS, OCB, and all Oregon CILs. The criteria, values, and principles that form the basis for developing and choosing SPIL goals and objectives were also a result of collaborative discussions, SPIL planning sessions and approval of the SPIL’s key stakeholders ~ the SILC, CILs, OVRS, and OCB.

Implementation of the goals and objectives in the SPIL are the shared responsibility of each key stakeholder listed above.  Therefore the activities that they are charged with will be part of their workplans, including the Oregon CILs.  The SILC works very closely with the Oregon CILs to ensure clear understanding of the roles in the implementation of the activities under the SPIL and have developed timelines and reporting methods to assure the work described is occurring. 

1.5 Cooperation, Coordination, and Working Relationships Among Various Entities – 34 CFR 364.26
Describe the steps that will be taken to maximize the cooperation, coordination and working relationships among the SILS program, the SILC, and centers; the DSU, other State agencies represented on the SILC and other councils that address the needs of specific disability populations and issues; and other public and private entities determined to be appropriate by the SILC. 

· The description must identify the entities with which the DSU and the SILC will cooperate and coordinate.
The SILC credits a large portion of our success to the collaborative relationships we have developed.  These have resulted in collaborative advocacy and problem-solving, and creative fund diversification projects. These relationships have consistently contributed to the growth of Independent Living services, increases to IL funding, and infusion of Independent Living philosophies into the service delivery of partner agencies. Previous SPIL accomplishments would not have been possible if it weren’t for the support of and involvement of CILs, advocates, agency partners and/or the many legislators who are convinced of the value, benefits, and cost-savings of IL philosophy and services. The Oregon SILC is very proud of the strong relationships we have built with OVRS, OCB, and the CILs across the state, as well as a number of other state and private agencies.

The SILC’s successful history and positive results of building partnerships directly led to the SILC’s decision that collaboration and cooperation are key guiding principles for carrying out SILC and SPIL goals, objectives and activities. At the September 2006 SPIL planning, Oregon CILs officially voted to also implement collaboration as a key principle in carrying out their local work.

We will continue to connect with other agencies and groups to share ways that they may incorporate Independent Living philosophy into their organizations and their service delivery systems. We will continue to value and build relationships and develop partnerships, to use our extensive (and growing) database and email lists to share information, to have a presence at meetings, conferences, partner agency meetings, and presentations.  These ongoing efforts will increase networking and collaboration, and maximize cooperation, coordination, and communication between the SILC, service providers and state agencies represented on the SILC, as well as other councils and public and private entities. 

The following are examples of the SILC’s relationships and partnerships that advance Oregon’s Independent Living Network, IL philosophy, and IL services. Although some of these connections are currently focused on specific projects that might end during the course of the SPIL, the relationships will still be developed and nurtured, and those connections will continue to be mutually beneficial avenues for partnering and coordinating activities, and spreading the word about the value and benefits of IL philosophy and services.

· Oregon Commission for the Blind (OCB) ~ Frank Synoground of OCB continues to serve on the SILC as an ex-officio member. His participation, ideas, knowledge, expertise and style have been extremely valuable in maintaining the Independent Living vision and collaborative relationship between the SILC and OCB. 

· State Rehabilitation Council (SRC) ~ The SILC continues to designate a SILC member to serve on the SRC as a liaison between the two agencies ~ thus strengthening the inter-agency relationship while promoting and spreading their shared vision of Independent Living philosophy.

· Office of Vocational Rehabilitation Services (OVRS) ~ The Oregon SILC and OVRS have a mutually respectful and supportive relationship due largely to the SILC and OVRS maintaining a collaborative approach in their common goals and activities. The OVRS Administrator, Stephaine Parrish Taylor, serves on the SILC as an ex-officio member, providing a mutually beneficial connection between the two groups, and serving as an ongoing IL ambassador and advocate through her ongoing, vocal, and active belief in IL philosophy and services.  


The OVRS/SILC relationship has resulted in various SILC/OVRS partnerships and grant opportunities for the SILC and CILs, in addition to the valuable ongoing sharing of ideas, expertise, and resources. In particular, OVRS/SILC fund diversification projects have provided match dollars that have repeatedly enabled IL services to remain intact across the state, in spite of reductions in state allocated IL funds. These projects provided the means for IL services to continue in unserved and underserved areas. 


The collaboration also resulted in the development of an OVRS/CIL project where $10,000 was made available to each CIL to be utilized to provide reduced cost employment related IL services to their local OVRS offices. This provided the opportunity and incentive for CILs to market their services to OVRS, and for OVRS to use IL services that they may not have traditionally used. In this project, CILs worked with their local VR branch offices to coordinate services, strengthen connections, and provide holistic employment related IL services to VR consumers. 

In addition, OVRS continues to fund office space for the SILC, as well as providing certain administrative supplies, equipment, and support service near the OVRS central office. Financial support of a part-time clerical support staff, and other program and financial supports are also provided. The OVRS supports and in-kind contributions (described in detail in Section 4 of this SPIL) have allowed the SILC to allocate more funds to invest in the Network of CILs. The SILC office location, presents ongoing opportunities to develop cooperative, collaborative partnerships and relationships with other state agencies due to our physical proximity to DHS.

· Oregon Centers for Independent Living (CILs) ~ The SILC continues to support, solicit, and encourage input, involvement, collaboration, and partnerships with and between Oregon CILs. The SILC continues to coordinate quarterly CIL trainings based on CIL and SILC identified CIL training needs. The SILC continues their commitment to support the stabilization and expansion of IL services and philosophy via education and outreach about the benefits and cost savings of IL services and philosophy; via advocating for increased IL funding; and by providing ongoing technical assistance, resources, and training to CILs and grass root IL groups. As key providers of cross-disability Independent Living services, CIL involvement, support, and partnerships are crucial to the effectiveness of the CIL network and in achieving the goals of this SPIL. The SILC funded CIL involvement in SPIL development activities, and requested their input based on their work plans, their needs and priorities, and based on the knowledge and expertise they have as a result of their ongoing daily contact with people with disabilities.  Oregon CILs also value and implement the principle of collaborative work with their work in the legislature with various partners as one example. Their 704 reports include diverse examples of the partnerships they have developed and the connected results and successes of these relationships in their local communities.

· Consumers, advocates, and the general public ~ The SILC continues to include time for public input at each quarterly SILC meeting. We also have an extensive mailing list and e-mail list where information, resources, and opportunities are shared, and we invite participation and input on an ongoing basis.  The SILC involves interested parties in many aspects of its work, particularly when activities will have an impact on people with disabilities and/or their families. As a key example, the SILC continues to coordinate multiple opportunities for public input on each SPIL, even though only one public hearing for SPIL input is required.  An ongoing SILC priority, which will continue throughout the SPIL period and beyond, is to make sure partners and consumers are involved in the work. 

· Oregon Parent Training Information Center (OrPTI) ~ The SILC partners with OrPTI to share information, resources and training opportunities that may be useful to young adults with disabilities, their parents, and teachers. We also have a SILC/CIL display table and a youth IL presentation at OrPTI’s annual statewide youth transition conference. This annual conference provides an opportunity for the SILC to share about IL philosophy and services with hundreds of young adults, their parents, teachers, and professionals.

· Medicaid Infrastructure Grant Phase 2 High Level Leadership Council ~ The SILC has been a member of this group since it’s inception and also serves on various sub-committees including the Benefits Planning Network Sub-committee. The work of this group will decrease barriers to competitive employment.  Goals and work include increased accessible transportation across the state, increase/improve work incentives, expand IL philosophy, conducting targeted marketing to employers on the value of people with disabilities in the workplace, and exploration of a Benefits Planning Network that will provide more information to individuals with disabilities who are looking into employment options.

· Home Care Commission (HCC) ~ The SILC continues to designate a SILC member to serve on the HCC as a liaison between the two agencies. This  strengthens the relationship while promoting and spreading the vision of IL philosophy.  The HCC solicited and then funded the SILC’s proposal to develop a training project for teaching employer skills to seniors and individuals with disabilities who utilize homecare workers through various State programs. IL values of consumer-control, self-direction and empowerment are core in the curriculum and service delivery system in this project. This project utilizes Oregon CILs with demonstrated capacity, to provide the consumer/employer training. CILs are finding the deepening of relationships with various agencies that serve eligible seniors and people with disabilities very beneficial to both parties as they work to market this new service.

· Secretary of State Help America Vote Act (HAVA) Project ~ The SILC Executive Director and other SILC Members contributed significantly to HAVA’s work in collecting and reviewing input for improving accessible voting, and then developing a strategic plan for achieving those goals. With Oregon being a vote by mail state, there were additional issues to consider and at present, Oregon is moving forward plans for an HTML ballot. 

· DHS, OVRS, SILC, CILs ~ Based on years of laying groundwork and building collaborative relationships between DHS, OVRS, the SILC, and CILs, $1.3M in IL funding was included in the DHS budget request for the 2007-2009 biennium. This is the first time state IL funds are included in the initial DHS budget for a legislative session. This is a significant accomplishment, signifying IL is seen as valued and a priority for funding within both the DSU (OVRS) and the DSA (DHS). The SILC will continue to develop and maintain these valuable connections.

· SILC, RSA, CILs ~ The SILC will continue to work with RSA and participate as a peer in any RSA review of Oregon C funded CILs. The reviews provide a valuable opportunity to learn about RSA, other CILs, federal requirements, the review process, and information about the services offered by the CIL being reviewed. It also provides an opportunity to hear directly from consumers about how their lives have been changed through the CIL’s services.
· NCIL ~ The SILC Executive Director is a member of NCIL’s Sub-Committee on Measurable IL Outcome Indicators.  This committee is charged with developing new measurable outcome methods by which IL services nation-wide can demonstrate value, success and accountability. They are partnering with RSA and OMB (Office of Management and Budget) on ways to utilize these measures in annual reporting by CILs.
· Oregon Cross-Disability Coalition ~ The SILC Executive Director is Co-Chair of this statewide coalition. One benefit of this connection is the opportunity to learn about other agencies, spread IL philosophy, and partner with other agencies on applicable activities and projects. More than 20 disability related agencies belong to this coalition and by working together on issues of common ground, they offer their support and leadership to unite the disability community and move systems change agendas forward.
· Oregon Project Independence (OPI) Advisory Committee ~ The SILC Executive Director is a member and policy reviewer for this committee. OPI is a unique state-wide Oregon project that has for many years provided services to seniors that enable them to remain in their own homes by receiving in-home support services, even though they are not Medicaid recipients. During the last legislative session, expansion of this program to include individuals with disabilities occurred, so the SILC’s input, expertise, and involvement has been and will continue to be vital in the changes taking place such as administrative rule revisions and training of agency staff that are needed to address the issues specific to individuals with disabilities.
· Western Oregon University (WOU) TBI Cross-Service Coordinating Team ~ This committee supports a WOU grant-funded project related to issues faced by persons with Traumatic brain Injury. SILC involvement in this team provides an opportunity for IL to be seen among medical model partners as a beneficial and viable option for TBI survivors, provides an educational avenue about the services that CILs provide in their own communities for this population, while learning about other providers throughout the state.  Current work revolves around a statewide directory of services being developed.

· Portland State University (PSU) Violence Prevention ~ The SILC has ongoing involvement in various PSU violence prevention projects that address the needs of specific disability populations, to improve safety, health, empowerment, independence, and options.

1.6 Coordination of Services – 34 CFR 364.27
Describe how IL services funded under chapter 1 of title VII of the Act will be coordinated with and complement other services to avoid unnecessary duplication with other Federal, State, and local programs, including the OIB program authorized by chapter 2 of title VII of the Act, that provide IL- or VR-related services.
The Oregon SILC and CILs understand that they can best maximize limited funds, staffing, and other resources by developing partnerships, and coordinating activities to minimize redundancy and duplicate services; building on, complementing, and learning from each partner’s strengths. This approach has been an important, ongoing important element of SILC and CIL activities.

All Oregon CILs offer other IL services in addition to the four core IL services, based on the needs of their community.  If a service exists in the community but lacks the accessibility, knowledge or practice of equal access, consumer empowerment or other aspects of IL philosophy, many CILs advocate with these entities to increase those needed components. This collaborative approach increases the effectiveness of local services, promotes inclusion and minimizes duplication of services.

Oregon Commission for the Blind (OCB) ~ By mutual agreement, OCB continues to retain their Title VII Part B funds to provide direct consumer services to persons whose disabilities are so challenging that employment is not, at least at the time of application, considered by the consumer to be realistic.  There may be instances when such IL services will lead to a change in goals and employment will become the new objective.  Sometimes this is the result of IL services provided directly by OCB and sometimes it is through a coordinated effort with other providers – (e.g. CILs.)  There was extensive discussion of this arrangement to assess whether it is still the best approach and most effective use of resources. The result of the discussion was confirmation that this arrangement between OCB, the SILC, OVRS and Oregon CILs continues to be the most effective use of limited resources. There was mutual agreement that OCB has better capacity and expertise, more in-depth skills and knowledge about assistive technology related to vision loss, than most Oregon CILs currently do.  Another major factor considered in this decision is the high level of coordination and collaboration OCB does on both the state and local levels with CILs and the SILC.  Consumers of both systems benefit tremendously through the referral systems and joint services provided. If other funds become available for this purpose, the OCB Title VII, Part B funds will be reallocated as determined appropriate by cooperative agreement of the SILC and OCB. 

With OCB's IL Coordinator as an ex-officio member of the SILC and very active on SILC committees and in SILC activities (such as on-site monitoring of non-C funded CILs to assure compliance with Standards and Assurances required in Section 725 for inclusion in the Network of CILs), the working relationships between OCB and most of Oregon's CIL's have proven mutually advantageous to both the CIL's and to OCB's consumers.  Referrals pass in both directions, aids and appliances have been provided to CIL's for use by their staff and consumers, and training is provided to CIL staff.  This tight communication and coordination chain prevents most duplication of services and provides the consumer a choice of provides in most cases.

Service coordination with other required entities, including special education, vocational education, developmental disabilities, public health, mental health, housing, transportation and veterans' services, etc. are accomplished through both direct and indirect strategies by the SILC, CILs, OVRS and OCB.  Examples include:

1. Coordination of services and activities are often through serving on advisory committees, policy review workgroups, and steering committees.  Examples:

· OVRS Administrator, who serves as an ex officio member of the SILC, also serves on Oregon's Mental Health Planning and Advisory Council;

· SILC Executive Director and the OVRS Administrator serve on the Leadership Council of the Medicaid Infrastructure Grant, which included representation from special education, developmental disabilities, and transportation. 

· SILC Executive Director serves on numerous workgroups, committees and councils under Seniors and People with Disabilities (which includes the state unit of services for individuals with Developmental Disabilities) including: future of long-term care, Employed Persons with Disabilities, Money Follows the Person, Client-Employed Provider/In-Home Services, Oregon Project Independence and others.

· SILC Executive Director serves as Co-Chair of the Oregon Cross-Disability Coalition.  This Coalition represents more than 35 members including Oregon Advocacy Center, SPD-Physical Disabilities Advisory Committee, Developmental Disabilities Council, Oregon Brain Injury Association, Multiple Sclerosis Society of Oregon, State Rehabilitation Council, Self Help for the Hard of Hearing, Human Services Coalition of Oregon HSCO), Oregon Health Sciences University-Center on Self Determination, Vision Northwest, Advocacy Coalition for Seniors and People with Disabilities, Oregon Fair Housing Council, Oregon Assoc. for the Deaf, Parents in Action, National Alliance for the Mentally Ill, Home Care Commission, and more.
· SILC staff or members attend Oregon Mental Health Consumer Advisory Council and present on IL/CILs at least yearly. 
· OVRS Administrator serves on the Workforce Policy Board, which included representation from the state government's workforce partners;

· A SILC member always serves on the State Rehabilitation Council, which included membership from special education, developmental disabilities, and the state's workforce policy board.  

· OCB works with the Blinded Vets organization and members of the VA's VIST program to help guide veterans toward the services that will provide the best response to their needs.  

· OCB's IL coordinator, who is an ex-officio SILC member, serves on the state Public Transit Advisory Committee (PTAC) a subgroup of the Department of Transportation that provides input on statewide transit issues.  

Coordination of services and activities are often task specific.  Examples:

· SILC and OVRS both participated in a Departmental level planning effort in insuring that emergency preparedness efforts include vulnerable populations.  This effort included coordination with Public Health.
· SILC often participates in annual or long-range planning sessions of other entities (EX: Oregon Developmental Disabilities Council, Oregon Advocacy Center (P&A; CAP); State Rehabilitation Council)
CILs also accomplish coordination in various ways, depending on their local opportunities.  Examples of involvement include: Membership on county mental health boards, County Social Service Planning Committees, local community housing planning committees, youth transition workgroups, accompany youth and their families to many IEP (Individuals Education Plan) meetings, and serve on local MTD (Multi-Disciplinary Teams).

All these efforts work toward more collaboration and less duplication of services. 

1.7 Independent Living Services for Individuals who are Older Blind – 34 CFR 364.28
Describe how the DSU seeks to incorporate into, and describe in, the State plan any new methods or approaches for the provision of IL services to older individuals who are blind that are developed under the Older Individuals who are Blind program and that the DSU determines to be effective.

Frank Synoground of OCB serves on the SILC as an ex-officio member and this connection is an effective way to insure that applicable OCB information is included in the SPIL. In addition to the involvement Frank would have in SPIL development via his position as a SILC member, the SILC solicits OCB-specific input during the planning and drafting of the SPIL, to insure that the SPIL reflects current information about OCB funding, services, and new approaches. 

In the area of new approaches, Frank has successfully lobbied the Helen Keller National Center (HKNC) to conduct a hard of hearing/blind seminar on the west coast. It will occur in June 2007. 

This seminar targets a specific underserved population that has been challenging to serve effectively due to age, vision loss, and hearing loss. Individuals from this underserved population from any of the western states may attend this training.  Although the training will occur before the 2008-2010 SPIL period, we are listing it in this SPIL as a new approach, hoping that the initial training will be the start of more HKNC west coast trainings that may continue into and throughout the new SPIL.

Section 2: Scope, Extent, and Arrangements of Services

2.1 Scope and Extent – 34 CFR 364.42(b)(2)(3); 34 CFR 364.43(b); 34 CFR 364.59(b)
2.1A Check the appropriate boxes in the SPIL Instrument table indicating the types of IL services to be provided to meet the objectives identified in section 1.2 of this SPIL, and whether the services will be provided by the CILs or by the DSU (directly and/or through contract or grant). 

The Oregon Office of Vocational Rehabilitation Services (OVRS), the Oregon Commission for the Blind (OCB), and each Oregon CIL’s mission statement are consistent with the SILC’s mission of promoting choice, equal access and full inclusion of people with disabilities, throughout the state of Oregon, and the SPIL goals and objectives were developed based on the vision of inclusion of people with disabilities.

In addition, CIL Directors are included in developing and implementing the SPIL, and they often serve on a SILC committee that fits their interests and skills. Through these various involvements, the SPIL reflects CIL input and priorities, and this connection is also reflected in the other direction ~ as CIL Directors bring awareness of SPIL goals, objectives, and activities back to their CIL, with possible SPIL activities to address and/or implement in their local areas.  

This SPIL supports the provision of all services identified in the table below, carried out through service providers, as indicated in the table.  When funds are available to do so, 7 of Oregon’s 8 CILs receive some base funding through a DSU/SILC/CIL contract. With IL services being provided by CILs, both as a result of DSU provided funding, and through other IL Funding, many IL services will indicate a check mark in multiple columns.

	Table 2.1A: Independent living services
	Provided by the DSU (directly) 
	Provided by the DSU (through contract and/or grant)
	Provided by the CILs (Not through DSU contracts/ grants)

	Core Independent Living Services, as follows:

· Information and referral

· IL skills training

· Peer counseling 

· Individual and systems advocacy
	
	
	

	
	
	√
	√

	
	
	√
	√

	
	
	√
	√

	
	
	√
	√

	Counseling services, including psychological, psychotherapeutic, and related services
	√
	
	

	Services related to securing housing or shelter, including services related to community group living, and supportive of the purposes of this Act and of the titles of this Act, and adaptive housing services (including appropriate accommodations to and modifications of any space used to serve, or occupied by, individuals with significant disabilities)
	
	√
	√

	Rehabilitation technology
	√
	
	

	Mobility training
	√
	
	√

	Services and training for individuals with cognitive and sensory disabilities, including life skills training, and interpreter and reader services
	
	√
	√

	Personal assistance services, including attendant care and the training of personnel providing such services
	
	√
	√

	Surveys, directories and other activities to identify appropriate housing, recreation, accessible transportation and other support services
	
	√
	√

	Consumer information programs on rehabilitation and IL services available under this Act, especially for minorities and other individuals with disabilities who have traditionally been unserved or underserved by programs under this Act
	√
	√
	√

	Education and training necessary for living in the community and participating in community activities
	
	√
	√

	Supported living
	
	√
	√

	Transportation, including referral and assistance for such transportation
	
	√
	√

	Physical rehabilitation
	√
	
	

	Therapeutic treatment
	√
	
	

	Provision of needed prostheses and other appliances and devices
	√
	
	

	Individual and group social and recreational services
	
	√
	√

	Training to develop skills specifically designed for youths who are individuals with significant disabilities to promote self-awareness and esteem, develop advocacy and self-empowerment skills, and explore career options
	
	√
	√

	Services for children with significant disabilities
	
	
	√

	Services under other Federal, State, or local programs designed to provide resources, training, counseling, or other assistance of substantial benefit in enhancing the independence, productivity, and quality of life of individuals with significant disabilities
	√
	√
	√

	Appropriate preventive services to decrease the need of individuals with significant disabilities for similar services in the future
	
	√
	√

	Community awareness programs to enhance the understanding and integration into society of individuals with disabilities
	
	√
	√

	Other necessary services not inconsistent with the Act
	
	√
	√


In addition to the IL services listed above, Oregon CILs also provide other services based on the needs in their local communities. A summary of each CIL’s non-core services is listed below.

1. CORIL 

· Community education

· Technical Assistance

· Social/Recreational Skills

· Job Development and Coaching

· Computer Training

· Volunteer referral and training

· Brain Train
2.
EOCIL 

· Employment Services ~ EOCIL offers assistance in the career development process and integration of career goals into overall life planning for maximum independence. This may include information about education and training opportunities, job modification or accommodation in situations where the worksite can be adapted to the worker, as well as work readiness and job-seeking skills.  Employment services also teaches individuals how to positively present their disability and any accommodation they may need on the job.  By providing employers with disability awareness training and technical assistance, EOCIL staff also facilitates the inclusion of employees with disabilities in the workforce.

· Support Groups ~ EOCIL organizes and facilitates disability support and recreation groups that meet on a regular basis to share common issues, learn coping and success strategies.  Support groups are initiated and offered by EOCIL staff with input from clients.

· National Award Winning HIV/AIDS Project ~ EOCIL provides independent living services, also known as Ryan White case management (RWCM), for individuals living with HIV/AIDS.  This is a national award-winning project recognized for its best practices for providing quality services to individuals living with HIV/AIDS.  EOCIL’s HIV/AIDS project is a voluntary program, and its intent is to improve access to community resources and support services.  Independent living services/RWCM is offered from a philosophy of client control, peer models and self-advocacy.  EOCIL’s independent living specialists are available to access HIV-related needs, to provide information about available resources, and to assist with the development of an independent living plan.  Specialists are knowledgeable about the resources available to people living with HIV and AIDS, including medical providers, treatment programs, entitlement programs (i.e., financial assistance programs and Social Security), and housing.  

· Technical Assistance on Accessibility Issues ~ EOCIL provides information on the Americans with Disabilities Act (ADA) and Accessibility Guidelines (ADAAG) and assistance to clients, architects, business owners, etc.

· Youth Mentoring Project ~ Disability Mentoring Day promotes career development for students and job-seekers with disabilities through job shadowing and hands-on career exploration. With leadership, coordination and resource materials from our national member organization, local communities around the country organize their own activities that bring students and employers together for informational sessions about career opportunities and one-on-one mentoring with volunteers at public and private places of employment.  Disability Mentoring Day enables students and job-seekers to spend part of a day visiting a business or government agency that matches their interests and have one-on-one time with volunteer mentors. This is an opportunity to underscore the connection between school and work, evaluate personal goals, target career skills for improvement, explore possible career paths, and develop lasting mentor relationships. The program’s history shows that students’ and job seekers’ participation in Disability Mentoring Day can result in an internship opportunity with the host employer, can function as a first interview on the way to part-time or full-time employment, or even a firm on-the-spot job offer. Disability Mentoring Day provides public and private employers an opportunity to recruit interns, tap a pool of potential employees, learn more about the experience of disability, develop lasting relationships with disability community leaders, demonstrate positive leadership in their communities, and attract positive media attention. In addition, employers get involved by enabling employees to serve as volunteer mentors, functioning as Local Coordinators and sponsoring Disability Mentoring Day at the national or local level.

· Representative Payee Project ~ In some cases, the Social Security Administration may require its recipients to have a representative payee to manage their Social Security funds.  EOCIL operates a Representative Payee project to assist in these situations.  This project is not highly promoted by EOCIL and one they struggle with due to the fear it shifts power from client to agency.  However, in rare cases where the client and EOCIL cannot locate a representative payee and a consumer’s health, safety, and independence is at risk due to loss of Social Security funds, EOCIL may provide this service following the strict guidelines established to maintain client choice and control.  This program is not designed to be a long-term solution. Instead, IL Specialists work with individuals to develop the skills they need to eventually petition SSA for self-management of their funds.

· Emergency Financial Assistance Fund ~ This is a fund that is made possible through donations, grants, and fund raising.  The EFA Fund is short-term emergency financial assistance for individuals experiencing a temporary financial crisis, and is to be used to assist clients to get through temporary, out-of-the-ordinary emergencies that would affect their independence.  This fund allows the client to get through the emergency by working with an IL Specialist to stabilize the situation and develop a long-term plan to alleviate the reoccurrence of the crisis. Funds may be restricted donations or grants, and may only be available to specific disability groups or based on eligibility conditions placed by the donor.

· Wellness Project ~ EOCIL offers programs that promote wellness among people with disabilities. These programs may include, but are not limited to, recreational based activities, information on accessible fitness centers, or support groups.

· Community Access Award Project ~ An EOCIL access advisory committee obtains recommendations from community members identifying businesses that are accessible to people with disabilities.  The committee presents the Access Award to those entities that demonstrate exemplary efforts to promote full participation of men, women and young people with disabilities in all aspects of their businesses.

· Web site ~ EOCIL’s Web site was established to provide disability-related information and services to the online community, as well as to establish another instrument for the general public to contact EOCIL regarding issues and concerns related to independent living.  EOCIL’s Web site address is www.eocil.org.

· Community Education ~ EOCIL strives to educate three groups about disability-related issues: individual citizens, community-based organizations and policy makers.  EOCIL staff presents disability awareness workshops to businesses, service providers, religious organizations, educational institutions and government agencies.  As a result of these presentations, someone close to an individual with a disability often refers that person to EOCIL.

· Public Services Programs ~ EOCIL staff work at local, state and national levels with new and existing organizations, community and legislative entities to increase the availability and improve the quality of community options and assure equal access of individuals to resources and facilities.

· Social and Recreation Project ~ EOCIL sponsors monthly, quarterly and annual social activities for clients.  These activities include, but not limited to:

· Leadership development activities

· Dances

· Music and other concert packages

· Shopping trips

· Christmas/Winter celebration potluck and city parade celebration

· ADA community picnic celebration

· Movie night

3.
HASL 

· In Josephine & Jackson County, HASL provides transportation. Rides are provided in three accessible vans to people with disabilities and seniors for medical (non-emergency), and non-medical reasons (shopping, visiting, hair appointments etc.).  The vans are driven by paid drivers and are normally on the road five days a week, from 8:00 am until 5:00pm.  Rides may also be available in the evenings, depending on the availability of volunteer drivers. 

· HASL offers a computer lab, with computers connected to the Internet by DSL. Each computer is equipped with a different program to assist individuals with disabilities; Brain Train 1 & 2, Dragon Dictate, and Zoom Text to name a few. There are also programs for writing résumés, virtual interviewing, and typing tutors, as well as others geared toward employment. There is no charge for consumers to use computers. HASL has partnered with VR and other agencies, in a fee-for-service arrangement, to offer one-on-one service to consumers.  

· HASL has two staff members who are certified Windmills Trainers and provide disability awareness training and education using that model. 

· A fee-for-service program is being developed, called CNH (Creative Nutrition & Hygiene). This program helps people learn how to use alternative cooking methods like microwaves, electric skillets, toaster ovens, etc. instead of stoves. It also teaches how to make adaptations in order to continue using stoves, and provides ideas for creative shopping, and budget stretchers, and which products are available for hygiene when daily bathing is not an option. 

· HASL has a recreation division, SOWSR (Southern Oregon Wheelchair Sports and Recreation), involved in several recreational events. On-going programs include wheelchair tennis, table tennis, wheelchair basketball, and wheelchair road racing. Summer activities include a very extensive adaptive recreation program.  Rafting, camping, fishing, and backpacking trips are a few of the normal plans. There is also the kite fly in Grants Pass and at the Oregon coast. Volunteer workshops to educate potential recreation participants are held, and are designed to correspond with the recreational activities planned.   SOWSR has a year-round schedule of activities available. 

· HASL is working with the school districts to educate grades K through college regarding disability awareness. HASL also works with the schools on youth transition, and has partnered with The Job Council to place high school age youth, who are ready to transition, into work experiences at HASL’s office. This is a very rewarding experience for HASL staff, as well as the youth that participate.

· HASL provides ADA accessibility surveys to both government and private sector businesses, as well as local contractors as a fee-for-service. HASL serves as a contact for persons in the community who have complaints or issues regarding accessibility or other questions about ADA. 

· HASL participates in local community disability fairs four to five times per year, and is involved with the local Lifespan Respite Care. Presentations are given at local support groups and club meetings. HASL has also participated in local TV programming on disability awareness, and continues to spread the IL philosophy.

· HASL loans durable medical equipment, such as power/manual wheelchairs, walkers, canes etc. 

4.
ILR
· Transcription ~ ILR offers large print, audio tapes, and Braille transcription services. As of February 2004, they are marketing this service nation-wide

· Benefits Counseling and Planning
· Housing Services ~ ILR’s Housing Specialist is involved in various boards that address housing issues, and conducts ongoing Ready to Rent classes.

· Healthy Life Styles Project ~ This joint ILR/OHSU project enables ILR to offer Healthy Life Styles training in the Tri-County area, as well as conducting train the trainer classes to CIL's across the state.  

· Abuse Prevention Project ~ This joint ILR/OHSU project works on issues around abuse of people with disabilities. This project includes an outreach program to educate workers on how to help people with disabilities who are being abused. The program helped individuals get out of their current abusive situations and into safe, temporary situations, then permanent situations.

· Fairs ~ ILR coordinates and/or participates in disability-related fairs and other disability events.

· Classes ~ ILR offers an ongoing art class with two sessions per week.  The art class has showings where artists may sell their work.  ILR also offers guitar, writing, and Braille classes.

· Recreation ~ ILR’s popular Recreation Program offers monthly outings, planned by consumers, with money provided from ILR fundraising activities.  ILR also offers four celebration social activities each year, all planned by consumers ~ a picnic in the park, holiday dinner, spring party/lunch and a fall party.

· Newsletter ~ ILR publishes and distributes a quarterly newsletter to share about CIL activities and disability issues.

· Youth Transition Project ~ ILR partners with Portland State University’s Capstone Project for a youth transition program where PSU interns mentor and serve as role models for six young adults with disabilities, who are transitioning from an alternative school in Gresham.

· Outreach ~ ILR outstations at the new Gresham Aging and Disabilities building.  Here, many partners are housed together with ILR playing the important role of bringing disability awareness to the building. ILR also outreaches to the Siletz Tribe, looking for opportunities to partner with and provide services to the Tribe.

· Support Groups ~ ILR offers various support groups, including a men’s group, a women’s group, and TBI support groups.

5. LILA 

· ADA and Accessibility Training & Consulting 
· Archimedes Movement:  LILA is co-sponsoring the Lane County branch of former Gov. Kitzhaber’s statewide movement to create sustainable healthcare in Oregon.

· Arts Accessibility:  LILA is partnering with local arts organizations to assess and improve accessibility of art venues in their area.

· Benefits Assistance and Planning

· Brain Injury Support Group 

· Deaf and Hard of Hearing Center: Provides mentoring, technological assistance and American Sign Language classes for people with progressive hearing loss.  

· Disability Navigation at the local employment one-stop center.

· Door-to-Door Volunteer Canvass: With support from two grants and volunteer canvassers, LILA operates a door-to-door outreach campaign to the community.

· Eugene Sounds is LILA’s internet-streamed reading service, providing live audio readings from our local newspapers to individuals who have difficulty reading print.

· Financial Education Classes in partnership with O.U.R. Federal Credit Union. 
· Mental Health Counseling to Oregon Health Plan consumers and private-pay individuals.  

· Purple Dragon Youth Group: A consumer-run recreational group for young people with disabilities.

· SHIBA:  LILA is the local coordinator for SHIBA, a volunteer Medicare education program.

· Violence Prevention:  Ongoing partnerships with several organizations working to prevent violence against people with disabilities.

· Vocational Services through a fee-for-service arrangement, including Job Search Skills Training, Disability Management, and training specifically for jobseekers with developmental disabilities.

· Voter Access & Education:  LILA has consistently turned out the greatest participation of any Oregon county in Help America Vote Act activities, resulting in Lane County’s selection for an accessible voting pilot project, in 2006.

· Work Readiness Alternatives Workshop (WRAW) in partnership with our local VR office. 

6. OCB ~ (Oregon Commission for the Blind) provides Services to the Older Blind through Title VII, Chapter 2 funding. 

· OCB provides in-home and in-community skills training, adjustment to blindness counseling, and adaptive aids and appliances. The intent is to provide these services statewide, although limited funds do make this goal a challenge. 

· In addition, with Part B funds, the Commission for the Blind provides funding to Vision Northwest to develop and strengthen peer support groups for people with visual impairments, who live outside the tri-county, metropolitan Portland area. 

· OCB has collaborated with the consumer organization - the National Federation of the Blind of Oregon (NFB), to develop and carry out week-long Older Blind seminars.  This project has proven to be very well received.  The seminars draw folks from all over the state.  This model is in addition to our usual one-on-one, in-home mode of service delivery. 

· OCB also works with transition youth to help them obtain summer work experiences and gain valuable independent living skills. We are particularly proud of the foundation this experience provides to students as they transition into adulthood. Long-term studies have shown that if we can help blind youth have positive work experiences in their high school years, they have a high likelihood to become and remain employed successfully as adults.

7.
SCILS ~ All of the programs have a certain amount of information & referral, life skills training and peer support, but the following programs involve a highly collaborative effort in offering them and outreaching within the community.

· Youth Program: Spinoza Bear ~ for any child with a trauma or violence based disability. This is a partnership with the OASIS Program, and can extend to teens. The program has a regular social opportunity for youth, as well as a weekly advocate visit to the home to help the parent and child.  An assessment is completed to encourage transition early in the life of children coping with barriers, and to offer service coordination. 

· Youth Program: Put Your Heart into a Career ~ A program for youth with a disability, middle school up to age 24.  This program offers individualized transition planning, career exploration and paid work experiences, as well as financial fitness training.  Other independent life skills are offer such as bike safety and repair, drivers permit preparation, and regular social events to promote community integration.

· Youth Program: Pizza to Go this is a new collaborative effort with the life skills Educational Service District class to offer an opportunity for students to experience running their own business.

· Liz’s Healthy Living Social Group is a peer support/social opportunity for teens to adults who wish to attend monthly events.

· Women’s Healthy Living Group is a weekly group for female consumers, who have experienced violence in relationships or were childhood victims, and wish to learn new techniques for coping with emotion regulation, stress, mindfulness, interpersonal communication and relationship building.  This is offered in partnership with OASIS.

· Financial Fitness & Dream Savers Program are offered regularly with Umpqua Bank to transition age youth and adult consumers.

· Small Business Support is a partnership effort with Umpqua Bank to offer Exploration of starting a business, Business Planning, Microsoft Money and other Medal Program opportunities with ongoing support from the SCILS Certified Business Planner and Peer Support Small Business Group.  This service is available on a first come first serve basis.

· TBI Support is limited at present to offering Brain Train for utilization by consumers who wish to improve memory skills.  SCILS plans to expand this into a group support this year.  Individual peer support and information and referral are ongoing.

· Outreach to OASIS is a collaboration in which we offer intake and onsite crisis contacts during SCILS hours of operation, for consumers who are victims of domestic violence or sexual assault in the Brookings. 

· Basic Computer Training, Adobe Photoshop, Excel and Quick Books are free small group classes offered for our consumers.

· Outreach to Native American families is a collaboration with OASIS to provide information and referral and ongoing services to prevent violence in this population.

8.
SPOKES UNLIMITED
· Support groups:  TBI (traumatic brain injury) support group meets monthly and members talk about what it means to them to have a TBI, and how they deal with everyday things in life.  Some members have had their injury less than one year and others as many as 15 years, which makes them a unique group who have a lot of fun, and learn a lot from each other at the same time.  MS (multiple sclerosis) support group also meets monthly to talk about advances in medical treatment and what is working for others in the group.  They have guest speakers and attend community events together. A Craft and recreation group meets monthly for members to do crafts and recreation activities at various places throughout town.  Geared toward individuals who have a wide range of physical abilities, the group gets together to plan and implement activities.  
· High school transition ~ SPOKES has become very active in working with high school transition age youth.  Staff are guest speakers for a college preparatory course, presenting on subjects such as: how working impacts your benefits, self advocacy and self awareness.  A SPOKES staff person goes to the school site weekly, and works with the youth who are studying for their driver’s permit.    
· SPOKES works with the local DHS office of Self Sufficiency to provide assistance to their case managers who have persons with disabilities on their caseloads.  Once a week, SPOKES provides staff to help people who are asking to be exempt, are being exempted by a doctor, or who just assumed that their disability is too severe to work.  Suggestions are offered to both the consumer as well as the case manager to improve understanding of the person’s abilities and limits.  Assistance is also provided to improve consumer understanding of what the program is asking of them, to help them figure out how to participate in the plan, and how to avoid the worsening of their condition. Work done through this contract has helped people realize that they were capable of doing more than they ever thought.   Assistance has been provided to people requiring SSI, or SSDI to demonstrate their inability to work.  Consumers involved report that they have been able to receive coordinated efforts from all service providers so that they are getting more effective services.  Local DHS staff have felt this contract was working well for their consumers, and agreed to renew the contract for a second year.

· SPOKES continues to offer services to consumers of OVRS and OCB. Both agencies have continued to refer consumers to SPOKES on a “fee for service” basis.

· Lifespan Respite Care ~ This program recruits and trains various levels of care providers and then refers them out to families in need. Work is done with numerous community partners including Headstart, the local senior center, Hospice, and others, to manage stipend accounts for their consumers.  Lifespan recently completed a self evaluation and has restructured and updated the core training, which is now done a quarterly basis  

· SPARK is a parenting program that started with funding through Klamath County Mental Health and focused on parents with developmental disabilities.  Klamath County Mental Health suffered some major budget cuts and was not able to continue the funding for the project.  As a result, SPOKES wrote a proposal and was funded through the Commission on Children and Families to serve families with all disabilities.  SPARK staff members currently serve ten families with all types of disabilities, in all aspects of parenting from prenatal care all the way up to 18 years of age.  We work with parents to provide a scope of services including how to get prenatal care, what to expect with the upcoming birth of a child, what happens throughout childhood, and the many challenges of raising a teen.  Many parents need to better comprehend the other services that they are involved in, and to be able to coordinate appointments.  One of the goals of the program is to assist parents to provide a loving and nurturing environment for their children, and to help keep those parents out of the various systems such as child welfare.  The length of time that we are involved with a family depends on the unique and particular needs of each family.  The services are provided in a variety of different ways.  Families may chose to have a parent partner/trainer come to their house one time per week and work on issues they are having, such as toilet training a toddler, or how to discipline effectively.  They may come to a support group meeting to learn from other parents with similar disabilities about the struggles that they encounter, or a combination of both services.  Since these services are not mandated by any other agency, it has proven to be effective to have the parents chose what services best meet their needs.    

· Benefits Planning and Outreach ~ SPOKES currently has a staff person whose sole job is to inform and educate people who receive SSI or SSDI, and who are thinking of returning to employment, how their earnings from a job will effect those benefits.  Staff also travels around the state to provide these same services to reach additional people who would like to return to work.  We are able to help people who are very afraid to even consider reentering the workforce because they have received wrong information in the past.  We assist individuals to be able to look at their financial picture in a clearer light, and to make an informed decision about whether to try to go back to work or not.  Individuals have also been assisted in writing PASS plans, and in reporting their income properly when they return to work. 

9.
UVdN
· Free employer-employee mediation service to all employees or employers whenever a disability is present and a job is at risk.  The goal is to help people with disabilities to keep their jobs.  Job site assessments, assistive technology support, on-the-job training and job shadowing, ADA and disability education, and mediation services are available to help prevent the pink slip.

· Each year UVdN performs disability awareness puppet shows at every school in Douglas County.  The kid-sized puppets each have a disability of their own and are operated by volunteers who frequently have the same disability as their puppet.  The goal is to increase disability awareness and decrease prejudice in today's youth.

· UVdN teaches life skills classes for the local school district. Students with disabilities are bussed to UVdN's office once a week for a class that emphasizes confidence-building and healthy relationship skills.

· UVDN provides ADA assistance to local businesses and governments.  A group of people with disabilities advises city planners, architects, and contractors about accessibility issues.  ADA surveys are provided for all public and private facilities. Complaints from people with disabilities regarding ADA issues result in education and technical assistance for local businesses.  For example, in a partnership with local youth groups, architects, and building supply stores, new ramps are built for businesses using donated materials and labor.

· A free, fully accessible computer lab with trained staff is available for all people with disabilities. All mobility and vision related issues can be accommodated.  Computer skills leading to job readiness are emphasized.

· In cooperation with Douglas County Mental Heath, UVDN oversees Fowler House, a drop-in, day-use peer mentoring center for people with mental health disabilities.
· Benefits Planning

2.1B Describe any service provision priorities, including types of services or populations, established for meeting the SPIL objectives identified in section 1.2.  

The SPIL goals and objectives are designed to move us forward in the SILC mission of promoting choice, equal access, and full inclusion of people with disabilities, throughout the state of Oregon. In a general sense, SPIL activities will target Oregonians with disabilities and the agencies that serve them: CILs, partner agencies, grass root IL groups that may emerge, etc.. However, some SPIL objectives target more specific populations, as listed below:

· The Develop IL Leaders goal includes an objective to: Identify and recruit 18 new leaders in the IL movement who possess a firm understanding of and commitment to IL philosophy, with demonstrated ability to communicate that philosophy with others. 

· The Education/Outreach goal includes objectives that will target health care providers, and recruiting and training five youth for peer-to-peer outreach and mentoring (age and similar disability is ideal, but either/or is acceptable).

2.1C If the State allows service providers to charge consumers for the cost of services or to consider the ability of individual consumers to pay for the cost of IL services, specify the types of IL services for which costs may be charged and for which a financial need test may be applied, and describe how the State will ensure that:

· Any consideration of financial need is applied uniformly so that all individuals who are eligible for IL services are treated equally; and

· Written policies and consumer documentation required by 34 CFR 364.59(d) will be kept by the service provider. 

Indicate N/A if not applicable.
N/A 
2.2 Arrangements for State-Provided Services – 34 CFR 364.43(d) and (e)
2.2A If the DSU will provide any of the IL services identified in section 2.1A through grants or contractual arrangements with third parties, describe such arrangements.  

Based on SPIL budget priorities and IL funding priorities outlined in other areas of this SPIL, when funds are available to do so, 7 of Oregon’s 8 CILs receive some base funding through a DSU/SILC/CIL contract. One Oregon CIL, Independent Living Resources, receives federal C funds at a level beyond Oregon’s base funding goal, so they are not eligible for additional base funding.

Depending on the status and levels of state IL funding, CIL base funding contracts may be funded by any combination of state IL funds, Title VII Part B funds, and/or federal match dollars.  Regardless of the amount and fund sources of CIL base fund contracts, the contracts are developed, implemented, and monitored for contract compliance by the SILC on an ongoing basis, under the direction of the DSU (OVRS), due to them being the fiscal and contract authority. 

Among many other contract requirements, CIL contracts specifically include the requirement that CILs prepare and submit an annual 704 report to the SILC, and that CILs maintain compliance with Section 725 Standards and Assurances. The SILC Executive Director coordinates with the DSU Administrator and oversees the review of CIL 704 reports, and biannual on-site reviews of all non Title VII, C-funded CILs, regardless of their funding sources, to assure compliance with Section 725 Standards and Assurances. The biannual on-site reviews is a means to determine the non C-funded CILs continued eligibility to be a part of the Oregon Network of CILs for continued inclusion in the SPIL and eligibility for base funding through the SILC. Although Oregon’s C-funded CILs may receive Part B funds at times, RSA is responsible for review of C-funded CILs to determine compliance with Section 725 Standards and Assurances, but the DSU/SILC still reviews 704 reports and monitors many other aspects of contract compliance of C-funded CILs.

2.2B If the State contracts with or awards a grant to a center for the general operation of the center, describe how the State will ensure that the determination of an individual's eligibility for services from that center shall be delegated to the center.

As stated above, when funds are available to do so, 7 of Oregon’s 8 CILs typically receive some base funding through DSU/SILC/CIL contracts that are developed, implemented, and monitored by the DSU/SILC for contract compliance. 

Among many other contract requirements, CIL contracts specifically include the requirement that CILs maintain compliance with Section 725 Standards and Assurances. The Standards and Assurances “Provision of services” section includes the requirement that “The center shall provide services to individuals with a range of significant disabilities. The center shall provide services on a cross-disability basis (for individuals with all different types of significant disabilities, including individuals with significant disabilities who are members of populations that are unserved or underserved by programs under this title). Eligibility for services at any center for independent living shall be determined by the center, and shall not be based on the presence of any one or more specific significant disabilities.”

By implementing a CIL contract that requires compliance with Section 725 Standards and Assurances, including the specific requirements of the “Provision of Services” section, the DSU/SILC/CIL contracts delegate and designate each CIL as the agency responsible for determining an individual’s eligibility for CIL services.

Section 3: Design for the Statewide Network of Centers
3.1 Existing Network – 34 CFR 364.25
Provide an overview of the existing network of centers, including non-Part C-funded centers that comply with the standards and assurances in section 725 (b) and (c) of the Act, and the geographic areas and populations currently served by the centers. 

Oregon’s Network of CILs is comprised of eight Centers for Independent Living, serving people across the state. Yet many populations and areas remain underserved or unserved. Even where there is a CIL, the need for services exceeds the CIL capacity. 

Each CIL in Oregon’s Network of CILs is required to be in compliance with Section 725 Standards and Assurances in order to retain eligibility to be included in the SPIL Network of CILs and to receive any base funding through the DSU/SILC. Oregon CILs operate with any combination of the following funding sources: 

1. Federal Title VII Part C funds ~ paid directly from RSA to eligible CILs (as of 1/31/07, Oregon has five CILs that receive federal C funds: CORIL, HASL, ILR, SPOKES, and UVDN.)

2. Title VII Part B funds ~ matched with required 10% state funds, administered collaboratively by the DSU and the SILC. Title VII Part B funds that are available, after budgeting for SILC administration and carryover, may be contracted to CILs based on the IL funding priorities listed in the following “Expansion of Network”, Section 3.2 of the SPIL. 

3. State IL funds ~ included in the DSU’s state budget, administered collaboratively by the DSU and the SILC, and then contracted to CILs based on the IL funding priorities listed in the SPIL “Expansion of Network” ~ Section 3.2. 

4. Other SILC funds ~ where appropriate, these funds may be contracted to CILs for specific services or base funding.

5. Other public and/or private funding sources ~ Paid directly to the CIL based on fund-raising, fee for services, and successful application for contracts and grants.

Oregon Title VII, Part C Funded Centers for Independent Living (CILs) ~ These CILs are monitored by RSA to confirm compliance with Section 725 Standards and Assurances, with the SILC participating in the federal review process.

· CORIL (Central Oregon Resources for Independent Living)

20436 Clay Pigeon Court ~ Bend, OR   97702

· HASL Independent Abilities Center

1252 Redwood Avenue ~ Grants Pass, OR   97527

· ILR (Independent Living Resources)

2410 SE 11th Avenue ~ Portland, OR   97214

· SPOKES Unlimited

415 Main Street ~ Klamath Falls, OR   97601

· UVDN (Umpqua Valley disAbilities Network)

P.O. Box 507 ~ 419 NE Winchester Street ~ Roseburg, OR   97470

Oregon Centers for Independent Living ~ Funded by any combination of Title VII, Part B funds, state IL funds, state general funds, and/or other public or private sources ~ These CILs are monitored by the State via biannual on-site review teams consisting of OVRS, SILC and, when possible, peer representatives to confirm compliance with Section 725 Standards and Assurances.

· EOCIL (Eastern Oregon Center for Independent Living)

1021 SW 5th Avenue ~ Ontario, OR   97914

· LILA (Lane Independent Living Alliance)

P.O. Box 12106, Eugene OR 97440 ~ 99 West 10th Avenue #117
Eugene, OR 97401  

· SCILS (South Coast Independent Living Services)

P.O. Box 2338 ~ 16399 Lower Harbor Drive ~  Brookings, OR  97415

The following map shows the service areas of each of Oregon’s Network CILs.
Figure 1 - Map of CIL service areas
The chart below shows population and square mile information by county and CIL service area.

	OREGON BLUE BOOK STATISTICS

	County
	2003 Population
	Population Percent
	Square Miles
	CIL Service Area (full core services)

	Crook
	20,300
	0.6%
	2,991
	CORIL

	Deschutes
	130,500
	3.7%
	3,055
	CORIL

	Jefferson
	19,900
	0.6%
	1,791
	CORIL

	Baker
	16,500
	0.5%
	3,089
	EOCIL

	Gilliam
	1,900
	0.1%
	1,223
	EOCIL

	Grant
	7,650
	0.2%
	4,528
	EOCIL

	Harney
	7,300
	0.2%
	10,228
	EOCIL

	Malheur
	32,000
	0.9%
	9,926
	EOCIL

	Morrow
	11,750
	0.3%
	2,049
	EOCIL

	Umatilla
	71,100
	2.0%
	3,231
	EOCIL

	Union
	24,650
	0.7%
	2,038
	EOCIL

	Wallowa
	7,150
	0.2%
	3,153
	EOCIL

	Wheeler
	1,550
	0.0%
	1,713
	EOCIL

	Jackson
	189,100
	5.3%
	2,801
	HASL

	Josephine
	78,350
	2.2%
	1,641
	HASL

	Clackamas
	353,450
	10.0%
	1,879
	ILR

	Multnomah
	677,850
	19.1%
	465
	ILR

	Washington
	472,600
	13.3%
	727
	ILR

	Lane
	329,400
	9.3%
	4,620
	LILA

	Coos
	63,000
	1.8%
	1,629
	SCILS

	Curry
	21,100
	0.6%
	1,648
	SCILS

	Klamath
	64,600
	1.8%
	6,135
	SPOKES

	Lake
	7,400
	0.2%
	8,359
	SPOKES

	Douglas
	101,800
	2.9%
	5,071
	UVDN

	Benton
	80,500
	2.3%
	679
	Unserved

	Clatsop
	36,300
	1.0%
	843
	Unserved

	Columbia
	45,000
	1.3%
	687
	Unserved

	Hood River
	20,500
	0.6%
	533
	Unserved

	Lincoln
	45,000
	1.3%
	992
	Unserved

	Linn
	104,900
	3.0%
	2,297
	Unserved

	Marion
	295,900
	8.4%
	1,194
	Unserved

	Polk
	64,000
	1.8%
	745
	Unserved

	Sherman
	1,900
	0.1%
	831
	Unserved

	Tillamook
	24,900
	0.7%
	1,125
	Unserved

	Wasco
	23,550
	0.7%
	2,396
	Unserved

	Yamhill
	88,150
	2.5%
	718
	Unserved

	
	
	
	
	23.45% unserved

	TOTALS
	3,541,500
	100.0%
	97,030
	


3.2 Expansion of Network – 34 CFR 364.25
3.2A Describe the design for the further expansion of the network, including identification of the unserved and underserved areas in the State and the order of priority for serving these areas as additional funding becomes available (beyond the required cost-of-living increase).  

Unserved/underserved areas ~ As indicated in the table above, there are currently twelve counties in Oregon that are not served by a CIL. In addition, even where there is a CIL, counties may be underserved based on more needs for IL services than CIL funding and capacity can provide. With state IL funding so inconsistent, and alternate funding, if available, usually developed as a one-time project, CIL funding levels can fluctuate significantly. This makes it difficult to quantify underserved levels in areas where a CIL exists, since the local CIL’s funding can vary dramatically from one year to the next, so their capacity to meet the local needs fluctuates, in large part, based on the CIL’s base funding level.

However, based on Oregon’s IL funding priorities, C-funded CILs have first priority for base funding allocations, to bring them to Oregon’s CIL base funding goal of $200,000. Oregon has lacked sufficient resources to fund non-C funded CILs at even fifty percent of the base funding goal. As a result, the service areas of EOCIL, LILA, and SCILS are always underserved areas.

IL funding crucial ~ The lack of IL funds and instability of IL funds has been an ongoing barrier to creating a stable Network of CILs in Oregon. In order to create a stable Network of CILs to provide necessary Independent Living services across the state, the SILC will continue to advocate for increased federal and state IL funding, as well as developing and coordinating partnerships and grant opportunities that might supplement funding to Oregon’s CILs.  

History and the future ~ Oregon’s biggest IL accomplishment to date is the extensive education, advocacy, and outreach about the benefits and cost savings of IL services and IL philosophy that resulted in the Oregon Legislature approving $1.3 million state IL funds for the first time ever for the 2001 biennium. Due to shortfalls in revenue, subsequent legislative sessions resulted in $500,000 state IL funds for the 2003 and 2005 biennia. For the first time, DHS has included a request for IL funding of $1.3 million in their budget, highlighting the need to cover the unserved and underserved areas of Oregon with IL services. 

Expansion of Oregon’s Network of CILs ~ The SILC believes that effective CIL development must be grounded in IL leadership evolving from local consumer grass root efforts. Based on this belief, CIL network expansion prioritizes stabilization of existing CILs.  The CIL funding priorities are designed in steps that support the stabilization of established CILs first, and then newer CILs, with the intent that all Oregon CILs can ultimately be funded at the $200,000 base funding goal.

Network of CILs funding priorities, in priority order ~ AFTER the SILC basic budget and carryover is allocated, remaining funds, other than federal Part C, may be allocated to eligible CILs for base funding, or used for special projects. Any new federal Part C funds, and additional SILC funds that are specifically allocated to the base funding of CILs, will be distributed to Oregon’s Network of CILs in the priority order noted below. Additional SILC funds allocated for other uses, such as special projects, do not apply to these priorities of funding. Eligibility for base funding is based on CILs achieving and maintaining compliance with the Rehab Act’s Section 725 Standards and Assurances. 

1. Maintain $200,000 funding goal for CORIL, SPOKES, HASL, and UVDN ~ These four CILs receive some level of federal Title VII, C funding below  $200,000. These CILs are the first priority, based on their established long-term history of meeting CIL requirements and eligibility for federal funds.  SILC funding of these CILs is based on the difference between $200,000 (or a lower level, depending on SILC funds available) and each CIL’s most current C fund award. (Note: ILR also is a C-funded CIL, with annual C award exceeding $200,000, so ILR has already surpassed this funding level goal.)
2. Fund EOCIL to $63,000 ~ This priority is based on EOCIL’s previous history of work and accomplishments and their service area being very large and an otherwise unserved population. The amount of $63,000 is based on EOCIL’s State IL fund contract amount for FY 2003/2004, and the SILC’s desire to maintain at least that level of funding consistency for EOCIL, when funding allows. 

3. Balance of funds, up to $48,000, divided equally between groups verified by the DSU/SILC as meeting Section 725 Standards and Assurances prior to the 2008-2010 SPIL submission ~ This priority reflects the awareness that even small contracts can provide some support and stability, assisting these groups by funding some administrative expenses, which help to keep their doors open and focus on serving consumers ~ while maintaining Section 725 Standards and Assurances, and applying for various grants that are not likely to fund administrative expenses. 

4. Fund EOCIL to $100,000 ~ This priority expands on the concepts and reasons of priority #2 – providing additional funding for this CIL that serves such a large and otherwise unserved population.  

5. Bring other groups verified by the DSU/SILC as meeting Section 725 Standards and Assurances prior to the 2008-2010 SPIL submission, to $100,000 each ~ This priority expands on the concepts and reasons of priority #3 ~ providing additional funds to Oregon’s newer CILs, following the steps and levels that are prioritized for EOCIL.

6. Fund EOCIL to $200,000 ~ This priority further expands on the concepts and reasons of priority #2 ~ providing additional funding for this CIL that serves such a large and otherwise unserved population, getting EOCIL to the same funding level as Oregon’s four established C-funded CILs.
7. Outreach to underserved/unserved areas ~ up to $50,000 for this activity ~ This priority reflects the commitment to education and outreach ~ to spread the word about the value, benefit, and cost-savings of Independent Living philosophy and Independent Living services. “Outreach” in this context does NOT include funding of grass root Independent Living groups that may have developed during the course of the SPIL period. Groups that inquire about funding will be advised of the importance of grass root development and the SILC will offer technical assistance, resources, grant ideas, and mentoring as SILC staffing levels permit, so that interested groups can develop their structure, organization, and capacity to be considered for funding in the next SPIL period, if applicable.

8. Bring other groups verified by the DSU/SILC as meeting Section 725 Standards and Assurances prior to the 2008-2010 SPIL submission, to $200,000 each ~ This priority further expands on the concepts and reasons of priority #3 – providing additional funding to Oregon’s newer CILs, following the steps and levels that are prioritized for EOCIL, and getting these newer CILs to the same funding level as Oregon’s four established C funded CILs.

Note: The CIL funding priorities address CIL “base” funding only. If the SILC is able to secure other funds, the additional funds will be allocated based on the project requirements. Depending on the grant criteria, funds may be allocated based on each group’s interest and ability to meet the criteria of the funding source and/or based on their interest and ability to meet the SILC’s criteria for the use of these funds. Contracts may be available for specific items or services such as equipment, tangible products, administration/infrastructure costs, and possibly specific activities such as outreach or education activities.  Although these funds may provide additional resources for the SILC and/or CILs, they would not impact CIL funding levels as listed in the CIL IL funding priorities.

CIL Network funding guidelines:

SILC Budget Priorities ~ CIL funding allocations may be made AFTER the SILC’s basic budget and carryover is allocated.

1. CIL Contract Requirements and Timeframes ~ CIL funding contracts will be developed, as needed, ideally on an annual or biennial basis (based on the federal October – September fiscal year), yet always dependent on the source of funds, the stability of funds, legislative funding decisions and timelines, and always subject to contract reduction or termination due to availability of funds, and based on CILs maintaining compliance with contractual requirements, including compliance with Section 725 Standards and Assurances.

2. Additional C funds ~ CIL Network funding priorities apply to SILC funds allocated for base funding, as well as any new federal Part C funds that may become available. In the case of Part C funds, the SILC will recommend to RSA that additional Part C funds be split evenly between existing C funded CILs receiving less that $200,000 under that part, until they each are at the $200,000 CIL base funding goal. Additional Part C funds, after that point, would then be allocated by working down through priority levels 2-8.

3. IL Funding Instability ~ State general fund Allocations, which can be reduced over a biennium creates funding instability for CILs.  Funding increases and decreases will always be implemented based on the above IL funding priority list. Only after funding the SILC administrative budget and carryover may consideration be given to allocating remaining Part B and SILC funding (other than the State IL funding allocated specifically for CIL base funding) to eligible CILs (CILs that continue to meet contract requirements and Section 725 Standards and Assurances). 

4. CIL Non-Compliance ~ If any CIL fails to maintain compliance with Section 725 Standards and Assurances during the course of this SPIL, and the DSU/SILC determines it unlikely a corrective plan will result in timely compliance, a contract will either not be implemented, or the existing contract will be terminated. Any non-compliant CILs will be dropped from the SPIL’s identified Network of CILs, and IL funds for that group will be re-allocated according to the IL fund priorities listed above (contingent on approval of this proposed SPIL), The group will not be eligible for reconsideration of CIL status and IL funding until the next SPIL period.  

5. State IL Funding ~ The current state IL funding level is $1.3 million per biennium.
6. Other Funds ~ If the SILC is able to secure other funds, the additional funds may be allocated to groups based on any project requirements. Depending on the contract or grant criteria, funds may be allocated based on each group’s interest and ability to meet the criteria of the funding source and/or based on their interest and ability to meet the SILC’s criteria for the use of these funds. Other factors such as community need for the particular service/supplies may be taken into consideration also. Contracts may be available for specific items or services such as equipment, tangible products, administration/infrastructure costs, and possibly specific activities such as outreach or education activities. Although these funds may provide additional resources for the SILC and/or CILs, they would not impact CIL base funding levels as listed in the priorities above.

7. SILC Autonomy ~ The SILC will continue to advocate for as much autonomy as possible to enhance direct control over the SILC budget and administration. At a minimum, the SILC will initiate and monitor CIL contracts, particularly when the contracts relate to IL funding and other activities as outlined in the DSU-approved SPIL. 

8. CIL Board Responsibility ~ With the ongoing instability of state IL funding, there is always risk that CIL funding levels will be less than planned for, or needed. Realizing that fund cuts have a significant negative impact on the CIL network and the many individuals across the state that need IL services, it is crucial that CIL boards work to fulfill their responsibility of building stable funding for their CILs by developing other revenue sources. CIL Boards also need to prioritize CIL compliance with Section 725 Standards and Assurances, so each CIL maintains eligibility to receive funding through the State Plan allocations.

9. Grass Root IL Groups ~ The SILC will continue to offer technical support, information, and resources to grass root Independent Living groups that may emerge during this SPIL period, particularly if groups evolve in underserved or unserved areas.  Although funding will not be available to new Independent Living groups, the SILC will attempt other means of assistance to help interested Independent Living grass root groups to develop to a level where they may qualify to be considered in the next SPIL’s Network of Centers, thus expanding Oregon’s CIL network further, based on the Independent Living philosophy of consumer control.

3.3 Section 723 States Only – 34 CFR 364.39

3.3A If the State follows an order of priorities for allocating funds among centers within a State that is different from what is outlined in 34 CFR 366.22, describe the alternate order of priority that the DSU director and the SILC chair have agreed upon.  Indicate N/A if not applicable.
3.3B Describe how the State policies, practices and procedures governing the awarding of grants to centers and the oversight of these centers are consistent with 34 CFR 366.37 and 366.38.       -      N/A

Section 4: DSU
4.1 Administrative Support Services – 34 CFR 364.4; 34 CFR 364.22(b)
4.1A Describe the administrative support services to be provided by the DSU for the SILS (Part B) program and, if the State is a Section 723 State, for the CIL (Part C) program.  

Refer to the SPIL Instructions for additional information about administrative support services.

Financial Support

· Makes available $12,000 annually, during the SPIL period, for SILC operations from Title I C funds for innovation and expansion. 

· OVRS makes available all Title VII Part B funds received during the SPIL period to the SILC, for funding of the SILC resource plan and other SPIL related activities. 

· Provides funding from Title I – Basic 110 grant for the support of .5 FTE for SILC clerical support staff.

· Provides for legal costs associated with the administration of the SPIL.

· Pays overhead costs for office space, and maintenance costs on shared office equipment. 

· Provides $1,476,000 in matched Basic 110 grant funds, over a two-year period, for the purpose of collaboration to expand IL services that will enhance the provision of vocational rehabilitation services. This funding is based on similar provisions during previous SPIL periods, in which matched funds were used to supplement funding to CILs not yet reaching the SPIL funding goals of $200,000 annually, and purchasing employment related services from CILs for VR consumers. In the current SPIL period, projects expected to be developed using this funding source include furtherance of coordination between VR and IL services; as well as funding of a state benefits planning network, coordinated with CILs, in support of Medicaid Infrastructure Grant phase 2 activities.

Technical Assistance (TA) for Planning

· Participates in the development and implementation of the SPIL, along with the SILC and OCB, maintaining sign-off authority. 

· Designates a representative to serve as an active ex-officio member of the SILC.

· Provides notification to SILC, and coordination of SILC input, on major disability issues and policy directions being considered by the DSU, with SILC representation sought on appropriate committees whose purpose is to recommend changes in public policy or substantive administrative rules.

· Provides liaison services with Attorney General’s office, as needed. 

· Provides assistance with contract development and administration.

· Provides information regarding legislative issues, and statewide policies for governmental entities.

· Provides information for Centers for Independent Living wishing to become certified vendors to OVRS and other DHS programs.  
Budget Development

· Participates in SILC budget development and approval processes, as a ex-officio  member of the SILC. 

· Coordinates with SILC and CILs to develop a DHS budget request specifically for funding of the Network of Centers for Independent Living, as well as including the SILC/CILs in departmental presentations/hearings on the IL program.

· Provides representation before the Legislative Emergency Board on issues related to allocations for IL funding.  

Evaluation of CIL Activities

· Provides DSU staff to serve on CIL review teams, coordinated by participating SILC representatives, in order to evaluate compliance with Section 725 standards and assurances, for determining CIL eligibility for inclusion in the Oregon Network of Centers.

· Reports developed through a DSU/OVRS funded CIL Consultant project during the previous SPIL period, are expected to be utilized during the current SPIL period as part of the evaluation of CIL activities, in order to assure compliance with Section 725 standards and assurances. The previously project funded a statewide peer-to-peer consultation of Oregon’s Network of CILs, managed by the Association of Programs for Rural Independent Living (APRIL), in which APRIL consultants conducted site visits at each of Oregon’s nine CILs, reviewed organizational snapshots, and worked with each CIL to develop and monitor program improvement plans, designed to enhance the administrative and service functions of Oregon’s CILs. 

Financial Management/Audits

· Provides, on behalf of the SILC, financial accounting reports, as needed, including reports related to regular and special audits.

· Provides administrative, fiscal and payroll reports, as well as accounting services (as the SILC’s fiscal agent), and coordination of such with the SILC’s in-house accounting records.

Personnel Development

· Provides position authority from the legislature for SILC staff, as need is determined by the SILC, though the SILC is responsible for recruiting, selecting, and supervision of needed staff and/or administrative contractors.

Record Keeping

· Receives, deposits, and disburses state and federal funds in accordance with the approved SPIL and with applicable state and federal law and generally accepted accounting procedures, as per the Title VII requirements of the Designated State Unit.

· Maintains various administrative, fiscal and payroll reports.

4.1B Describe other DSU arrangements for the administration of the IL program, if any.

The Oregon Department of Human Services (DHS), OVRS, and the SILC and OCB develop and implement an inter-agency agreement for each SPIL period. The agreement:

· Identifies the legal purpose of the SILC

· Establishes the SILC as a distinct, autonomous, and separate entity from DHS/ OVRS, or OCB

· Designates the respective functions and responsibilities of and between DHS, OVRS, OCB, and the SILC, with regard to the implementation of the goals and objectives of the State Plan for Independent Living (SPIL), and includes administrative support to be provided by the DSU and OCB for the SILS (Part B) program, as well as other arrangements for the administration of the IL program.

 Features of this agreement not noted in section 4.1A include:
OVRS Responsibilities

· Maintain sign off authority and participate in the development and implementation of the SPIL. 

· Designate a representative to serve as an active ex-officio member of the SILC.

· Accept for appointment, as a voting member, on the State Rehabilitation Council (SRC), a voting member of the SILC who has been recommended by the SILC.

OCB Responsibilities

· Maintain sign off authority and participate in the development and implementation of the SPIL. 

· Designate a representative to serve as an active ex-officio member of the SILC, and on at least one of its standing committees.

· Provide direct consumer services to individuals seeking personalized resources, and provide "services to groups" grants to community organizations for the purpose of substantially contributing to the maintenance, achievement, or movement toward independence of a group of individuals with disabilities.

· Receive and deposit OCB’s share of the Federal Title VII, Part B, funds.

Upon agreement with the SILC, and as outlined in the SPIL, submit $1,800 each year to OVRS on behalf of the SILC, based on OCB historically allocating Title I C funds to the SILC for that amount in previous years.

Section 5: SILC 
5.1 Resource plan – 34 CFR 364.21(i)
5.1A Describe the resource plan prepared by the SILC in conjunction with the DSU for the provision of resources, including staff and personnel, made available under parts B and C of chapter 1 of title VII, section 101(a)(18) of the Act, and from other public and private sources that may be necessary to carry out the functions of the SILC identified in section 705(c). The description must address the three years of this SPIL.  

Refer to the SPIL Instructions for more information about completing this section. 

The resource plan for the SILC consists of the Title VII Part B funds allocated to the DSU/OVRS. OVRS then allocates these funds, expected to be $255,848 per year, plus the State general fund match of $28,428 per year, to the SILC. With this allocation, the SILC will fund personnel needed (with the exception of .5 FTE of clerical support funded directly by OVRS) to support the administrative activities of this SPIL throughout the three year period, as well as general SILC administrative functions and SPIL activities, which are specifically the responsibilities of the SILC and its committees, and activities to carry out Section 705 (c) of the Rehab Act, as listed below. 

Staff currently consists of an Executive Director, a .6 FTE Administrative Assistance, and .25 FTE of a jointly (OVRS/SILC) funded Office Specialist 2. However, staffing adjustments have been approved and may at anytime during this SPIL period be adjusted based on need, available financial resources, and budget requirements.  

 (c) Duties

The Council shall— 

(1) jointly develop and sign (in  conjunction with the designated State unit) the State plan required in section 704;

(2) monitor, review, and evaluate the implementation  of the State plan;

(3) coordinate activities with the State  Rehabilitation Council established under section 105, if the  State has such a Council, or the commission described in  section 101(a) (21) (A), if the State has such a commission,  and councils that address the needs of specific disability populations and issues under other Federal law;

(4) ensure that all regularly scheduled meetings of  the Statewide Independent Living Council are open to the public  and sufficient advance notice is provided; and

(5) submit to the Commissioner such periodic reports  as the Commissioner may reasonably request, and keep such  records, and afford such access to such records, as the  Commissioner finds necessary to verify such reports.

All office supplies & equipment, which are not provided through in-kind resources from OVRS via the OVRS/SILC/OCB letter of agreement, will also be funded through the Title VII Part B funds allocated to the SILC. 

In-kind resources provided by the DSU/OVRS for the SILC Resource Plan include:

· Services to receipt, deposit, and disburse state and federal funds allocated for the SILC budget and resource plan, general CIL operations or other SPIL objectives, in accordance with the approved SPIL and with applicable state and federal law and generally accepted accounting procedures, as per the Title VII requirements of the Designated State Unit.

· Administrative support services such as fiscal reporting, contracting services, payroll services, and legal liaison services with the Attorney General’s office, as needed.

· Provision of employee position authorities the SILC deems necessary. 

Provision of office space and equipment for the SILC Executive Director and support staff including desks; filing cabinets; computers (if available); basic computer software and IT services; general office supplies (i.e. paper, envelopes, postage for regular mail); phone, fax, e-mail, internet, and copier services; janitorial services; and use of publication design services.

5.1B Describe how the following SILC resource plan requirements will be addressed:  

· The SILC’s responsibility for the proper expenditure of funds and use of resources that it receives under the resource plan. 

The SILC determines its annual budget for all resources allocated for its use, and assures that all expenditures are appropriate for the purpose and funding period of the specific funding sources. The budget is approved during public meetings where opportunity for public input is available. The SILC provides quarterly financial reports at its meetings, in order to publicly account for resources and expenditures. In addition, the DSU records and processes all deposits and expenditures, provides necessary reports to federal and state entities, as the SILC’s fiscal agent, and the SILC and DSU accounting reports are reconciled, at least quarterly, as a means of checks and balances. The SILC also reviews the DSU’s quarterly financial reports, which are provided to RSA. 

All financial transactions and record-keeping are to be made in compliance with applicable EDGAR fiscal and accounting requirements, as well as applicable SILC and DHS financial policies and procedures.  The SILC is to submit all required reports and provides access to records to DHS auditors, as well as to the Commissioner and the Comptroller General, or any of their duly authorized representatives, for the purpose of conducting audits, examinations and compliance reviews. The SILC maintains financial and accounting records that fully disclose and document: 

· The amount and disposition by the recipient of that financial assistance; 

· The total cost of the project or undertaking in connection with which the financial assistance is given or used; 

· The amount of that portion of the cost of the project or undertaking supplied by other sources; 

· Compliance with the requirements of chapter 1 of title VII of the Act and Part 364 of the regulations; and 

· Other information that the Commissioner determines

· Non-inclusion of conditions or requirements in the SILC resource plan that may compromise the independence of the SILC.  

Among other things, the DHS/OVRS/ SILC/OCB inter-agency agreement for each SPIL period identifies the legal purpose of the SILC, establishes the SILC as a distinct, autonomous, and separate entity from DHS, OVRS, and OCB, and designates the respective functions and responsibilities of and between each party with regard to the implementation of the goals and objectives of the State Plan for Independent Living (SPIL), including the SILC resource plan. The agreement also states that “DHS and OVRS shall not interfere with systemic change, capacity building, and advocacy activities, budget, personnel management….” 

Although the SILC and Oregon DSUs have a long term history of collaborative relationships that have always been supportive of the SILC’s autonomy, the inter-agency agreement makes the SILC autonomy official, to meet the intent of the Rehab Act, and to withstand potential management changes in DHS, OVRS, and/or OCB, keeping the SILC’s autonomy intact.

· Reliance, to the maximum extent possible, on the use of resources in existence during the period of implementation of the State plan.
The 2008-2010 SPIL financial tables were developed based on realistic yet conservative revenue and expense projections, with consideration of historical data combined with current information.  The 2008-2010 SPIL goals and objectives were developed based on criteria that included careful consideration of the likelihood of an actual positive impact, based on what is realistically feasible to accomplish with our limited funding and staffing levels. 

The SPIL goals and objectives were also developed based on the belief that the best use of fluctuating, limited funds is continued advocacy/education activities and continued support of Oregon’s Network of CILs. Collaboration is an ongoing priority since it maximizes efforts and limited resources. Based on conservative budget figures and developing SPIL goals and objectives within our financial and staffing means, the SILC resource plan is consistent with the existing resources expected to be allocated during the course of the three year SPIL period.

5.2 Establishment and Placement – 34 CFR 364.21(a)
5.2A Describe how the establishment and placement of the SILC ensures its independence with respect to the DSU and all other State agencies.  

Refer to the SPIL Instructions for more information about completing this section. 

The SILC is established as a separate governmental entity, independent of any State agency, including the DSU and all other State agencies, though the SILC is responsible to adhere to general administrative policies that are legal requirements of all Oregon governmental entities.  Following is a brief description of the legal status and placement of the SILC:   

The Oregon SILC is organized through Executive Order from the Governor. One goal of the 1999-2001 SPIL was for the SILC to identify the best option for placement of the SILC to meet the intent of the Rehabilitation Act. After extensive research and consideration, and learning that in Oregon, it is not possible under current law for the SILC to be a 501(c)3, the SILC determined that physical location of its office space, in the Department Human Services central office building, near the Office of Rehabilitation Services (OVRS) would be a good way to have a physical presence close to other agencies ~ making it easier for the SILC to build on the SPIL goals and accomplishments of networking, collaborating, developing credibility and a presence in the disability community, maintaining existing partnerships, establishing new partnerships, having a presence at legislative sessions and with other agencies, and increasing involvement in collaborative projects and grant opportunities.

Consistent with 34 CFR 364.21(a)(2), the SILC is independent of the DSU and all other state agencies. Although funds may flow through the DSU, nothing in the grant or contract can serve to limit the independence of the SILC. The SILC’s location is for practical purposes only, with OVRS serving as the required fiscal agent for Rehabilitation Act funds, and serving as the official grant and contract agent as required by current Oregon law. The SILC works closely with the DSU’s Contract Department in preparation and implementation of IL related contracts, and monitors IL grants and contracts, to carry out the goals and objectives of the SPIL. The SILC is also responsible for initiating and implementing activities to carry out the SILC goals and objectives of the SPIL.  

An inter-agency agreement outlines the roles and responsibility of each SPIL partner ~ the SILC, OVRS, and OCB, so that there is a clear understanding of the distinction between each agency and so that we are each aware of the federal requirement for SILC autonomy, as well as understanding where responsibilities may overlap to accomplish mutual goals and/or based on legal requirements within Oregon. 

Status of SILC placement with OVRS ~ SILC/OVRS placement has proven beneficial. The SILC’s IL focus on the holistic needs, abilities, and issues concerning individuals with all types of disabilities and of all ages, is consistent with the DHS integration goals. The SILC has earned a reputation with the various agencies of DHS as a valuable partner, and as an IL advocate and advisor. SILC placement in a DHS building has provided the means and opportunity for us to have more visibility in Salem, at the Capitol, and the Legislative Fiscal Office (LFO). The SILC appreciates the tremendous support it receives from DHS and OVRS.

Pros and cons of SILC/OVRS placement ~ Although the SILC realizes numerous financial and expertise benefits from its placement with OVRS, there are some negative aspects, mainly inherent complexities in obtaining staff position authorities, and in the fiscal agent’s (OVRS’s) processes and bureaucracies necessary in a large DSU. Due to the fact that DSU staff often require documentation to verify the SILC’s autonomy to request exceptions to DHS procedures, the SILC has prepared a document which provides legal clarification of its role and partner relationship with DHS. Although advocacy work has not been an issue thus far, theoretically, it could at some point strain the collaborative relationship between the SILC and DSU, if/when the SILC position may differ from DHS and/or OVRS. There is also ongoing risk that changes in DHS/OVRS management may impact the SILC's existing agreements and budget negatively, making it hard to plan for the future with confidence. 

Future placement ~ The SILC continues to consider the pros and cons of its current placement, balancing the Rehab Act’s intent and the SILC’s desire for SILC autonomy, with Oregon’s laws that place certain restrictions on the extent of the SILC’s structure and authorities.  The SILC Executive Director continues to research federal laws as necessary, requesting clarification and/or documentation regarding the Rehab Act’s intentions for SILC autonomy. The SILC Executive Director also provides input for amending the Rehab Act in ways that increase clarity about SILC autonomy and other aspects of the Act, and works with the Department of Justice to determine a more effective legal status for the SILC. The input and documentation she receives serves as valuable backup and support of the SILC’s projects and activities and the SILC’s ongoing advocacy for as much autonomy as possible, within the limitations of Oregon’s laws. During this SPIL period, the SILC will reconsider the pros and cons of SILC placement and whether this arrangement is the best option, after reviewing any new placement options, if any, that might be available to the SILC to increase its autonomy, while maintaining compliance with Oregon laws.
5.3 Appointment and Composition – 34 CFR 364.21(b) – (f) 

5.3A Describe the process used by the State to appoint members to the SILC who meet the composition requirements in section 705(b).  

The SILC’s Membership, Training, and Development Committee (MDTC) recruits, screens, and recommends potential SILC members as part of their work to maintain a balanced council, consistent with the representation required by Section 705 (b) of the Rehab Act. To that end, the MDTC seeks SILC applicants to fill required representation positions, as well as recruiting to insure knowledge of IL services and philosophy, and diversity in geographical representation, disability type, race, gender, and age. The MDTC and SILC provide recommendations to the Governor’s office for all applicants. The MDTC also coordinates quarterly SILC member trainings to develop a knowledgeable and effective council. SILC staff tracks member terms to insure compliance with the Rehab Act’s Section 705(b)6 ~ “Terms of Appointment”.

RECRUITING/APPOINTMENT PROCEDURE

1. The Council will solicit applications from individuals representing a broad range of disabilities, including individuals representing differing geographic and ethnic backgrounds.  

2. When a request for application is received, SILC staff will send a recruitment packet to the potential applicant. The recruitment packet consists of: a) Recruitment flyer, b) SILC brochure, c) SILC application, d) most recent SILC newsletter, e) current SILC Annual Report, and f) Membership Policy g) SILC Values Statement. 

3. A record of applications mailed out will be kept. Staff will follow-up with potential applicants after a month. If an application is not received within 3 months from the time they expressed interest, they will be dropped from the list of possible applicants.

4. The Membership Development and Training Committee (MDTC) Chair will review applications and assign a committee member to interview each candidate and check references for other boards, commissions, and organizations the applicant may have been involved with in the past.

5. The Membership Development & Training Committee will complete their interview and reference check process for a new SILC applicant and determine a recommendation to the SILC based on the application, notes, interview responses, reference checks, SILC bylaws, and membership requirements and criteria. A decision to hold the application because of a need to balance the council in respect to geography, disability, ethnicity, and skills, happens at this point, if necessary.

6. Prior to the next appropriate SILC meeting, SILC members will be sent a communication announcing the MDTC’s intent to recommend an applicant for membership, and requesting internal recommendations from SILC members. 

7. If no concerns are raised, the applicant will be invited to the next SILC meeting for introduction at the beginning of the meeting, with the SILC covering costs for the applicant to attend. SILC members will have the opportunity to ask questions of the applicant at that time, and may interact with the applicant one-on-one during meeting breaks. The MDTC Chair will assign a committee member (usually the interviewer) to act as greeter/host to an applicant at the SILC meeting.

8. Some time after the lunch period, the SILC meeting agenda will include opportunity for action on the applicant. The MDTC Chair will ask the applicant if they are interested in continuing to pursue membership, since the applicant will then have had opportunity to observe the Council in action. If the applicant wishes to continue, the MDTC recommendation for membership will be presented to the Council for action. The SILC Chair will give opportunity for the applicant to leave during the membership discussion, if the applicant does not wish to be present.

9. SILC staff will send a letter of recommendation from the Council to the Governor’s Office following the Council’s decision. Each applicant will receive a copy of their appointment recommendation letter. The SILC and MDTC Chairs will also receive a copy of the appointment recommendation letter.

10. Recommended SILC members are NOT official until the Governor’s appointment process is completed – with a background check and signed oath in place.

11. This application/interview procedure may be bypassed when there is a need to fill a position quickly to maintain a quorum of qualified members, or when timing is critical to fulfill bylaw requirements. 

12. Elected CIL representative appointments are exempt from the SILC’s application and interview procedure.

13. The Governor’s office notifies the SILC when SILC terms have expired. The SILC also maintains its own list of SILC member terms, in order to maintain compliance with term limits.

14. SILC vacancies are filled through the above process of recruitment and Governor appointment. 

15. The SILC Chair is elected by the SILC.

In order to build on SILC member skills to insure compliance with the Rehab Act’s Section 705(b)4 ~ Qualifications, the SILC has a member orientation/training process, as listed below.

1. Following appointment to the SILC, the MDC Chair assigns a mentor for the new SILC member.  

2. The member is given a Member Handbook and attends a New Member Orientation, usually held semi-annually.

3. New SILC members are required to attend the Department of Administration Services Board Training, and at least one disability or IL related training within their first year of appointment to the SILC as part of their orientation responsibility.

5.4 Staffing – 34 CFR 364.21(j)

5.4A Describe how the following SILC staffing requirements will be met:

· SILC supervision and evaluation, consistent with State law, of its staff and other personnel as may be necessary to carry out its functions. 

SILC Executive Director (ED) ~ The SILC Executive Director is a state employee, and as such, all personnel rules and evaluation processes are conducted in accordance with state law. In the case of the SILC Executive Director, the OVRS Administrator is required to have official sign-off of ED reviews and personnel issues, but the SILC maintains oversight, management, and evaluation responsibilities. The SILC Chair and Executive Committee monitor and evaluate the SILC Executive Director, with extensive input from SILC members, CIL Directors, partner agencies, including the DSUs, via an annual survey process. 

SILC staff ~ SILC staff are state employees, and as such, all personnel rules and evaluation processes are conducted in accordance with state law, with staff management, oversight, and evaluations conducted by the SILC Executive Director. 

SILC contractors ~ Management, oversight, and evaluations of administrative support contractors are conducted by the SILC Executive Director or their designee. The SILC Executive Director or their designee reviews contract compliance of all SILC contracts on an ongoing basis, regardless of funding source, including Part B funds. The SILC Executive Director maintains communication with SILC contractors to ensure that contract activities are proceeding as planned and within specified timeframes, and also approves contract payments.

· Non-assignment of duties to SILC staff and other personnel made available by the DSU, or any other State agency or office, that would create a conflict of interest while assisting the SILC in carrying out its duties. 

Among other things, the DHS/OVRS/SILC/OCB inter-agency agreement for each SPIL period identifies the legal purpose of the SILC, establishes the SILC as a distinct, autonomous, and separate program unit from DHS and OVRS, and designates the respective functions and responsibilities of and between the parties with regard to the implementation of the goals and objectives of the State Plan for Independent Living (SPIL). The agreement also states that “DHS and OVRS shall not interfere with…personnel management….”

Section 6: Service Provider Requirements
Describe how the following service provider requirements will be met: 

Oregon has a network of eight CILs that provide Independent Living services throughout the state, and may receive funding through individual contracts with the State. Each CIL in the network is required to maintain compliance with the contract requirements, including compliance with the Rehab Act’s Section 725 Standards and Assurances and specific federal requirements noted under sections 6.1 through 6.7 below.

The SILC Executive Director and/or staff reviews contract compliance of all SPIL related CIL contracts on an ongoing basis, regardless of funding source, including Title VII, Part B funds. Other methods of CIL monitoring compliance with sections 6.1 through 6.7 include the following:

· CIL reviews ~ The SILC Executive Director coordinates biannual review teams consisting of DSU/OVRS and SILC representatives, which conduct on-site reviews of all non Title VII, C-funded CILs, regardless of their funding sources, to assure compliance with Section 725 Standards and Assurances, and continued eligibility to be a part of the Oregon Network of CILs. Although C-funded CILs may receive Part B funds at times and RSA is responsible for review of C funded CILs, the SILC and DSU would still conduct contract compliance monitoring.

· CIL 704 review ~ All Oregon CILs are required to prepare annual 704 reports, and submit a copy to the SILC, regardless of the CIL’s funding sources. The SILC reviews all CIL 704 reports ~ looking for Section 725 compliance, significant accomplishments, barriers encountered, implementation of IL philosophy, underserved and unserved populations, and identifies training needs.  

· CIL Consumer Satisfaction surveys ~ The SILC coordinates, in collaboration with the Network of Centers and OCB, an annual consumer survey process. The SILC receives, tallies, and summarizes consumer survey input, and identifies training and other needs, as applicable. Individualized reports are prepared and distributed to each service provider. Each service provider and SILC member receive a statewide report.

· CIL trainings ~ The SILC coordinates quarterly CIL trainings based on identified needs.

· CIL technical assistance ~ The SILC provides ongoing technical assistance to CILs on an as needed basis, as well as tailoring technical assistance to address needs identified through general consumer input, consumer surveys, 704 and contract reports, and/or CIL requests.

· Other input ~ Other input or inquiries about CILs may be referred to the CIL Executive Director and/or Board of Directors, and/or CAP. Depending on the nature of the input, concerns may cause a State review team to initiate further research via an on-site review, request for an audit, or involvement of appropriate contract, legal, public relations, or other departments within the DSU.
6.1 Staffing – 34 CFR 364.23; 34 CFR 364.24; 34 CFR 364.31

· Inclusion of personnel who are specialists in the development and provision of IL services and in the development and support of centers.

· Availability, to the maximum extent feasible, of personnel able to communicate (1) with individuals with significant disabilities who rely on alternative modes of communication, such as manual communication, nonverbal communication devices, Braille, or audio tapes and (2) in the native languages of individuals with significant disabilities whose English proficiency is limited and who apply for or receive IL services under title VII of the Act.

· Establishment and maintenance of a program of staff development for all classes of positions involved in providing IL services and, where appropriate, in administering the CIL program, improving the skills of staff directly responsible for the provision of IL services, including knowledge of and practice in the IL philosophy.

· Affirmative action to employ and advance in employment qualified individuals with significant disabilities on the same terms and conditions required with respect to the employment of individuals with disabilities under section 503 of the Act.
Each CIL in the network is required to maintain compliance with the contract requirements, including compliance with the Rehab Act’s Section 725 Standards and Assurances and the following federal requirements:

· Personnel Administration (Sec. 12(c), 704(m) of the Act; 34 CFR 364.23)

· Personnel Development   (Sec. 12(c), 704(m) of the Act; 34  CFR 364.24)

· Affirmative Action (Sec. 704(m)(2) of the Act; 34 CFR 364.31)

· Nondiscrimination (34  CFR 76.500)

To assure availability, to the maximum extent possible, that staff of providers in the Oregon “Network of CILs”, can communicate with individuals using alternate forms of communication, we include in all contracts, as well thoroughly review, when we conduct an on-site assessment of a CIL’s compliance with the federal Standards and Assurances, that they met these section:

· §725(b)(1)(D) of the Act; 34 CFR 366.63(a)(4) - Equal Access

6.2 Fiscal Control and Fund Accounting – 34 CFR 364.34

· Adoption of those fiscal control and fund accounting procedures as may be necessary to ensure the proper disbursement of and accounting for funds made available through parts B and C of chapter 1 of title VII of the Act, in addition to complying with applicable EDGAR fiscal and accounting requirements.

Each CIL in the network is required to maintain compliance with the contract requirements, including compliance with the Rehab Act’s Section 725 Standards and Assurances and the following federal requirements:

· Financial Administration (Sec. 704(M) (3) of the Act; 34 CFR 364.35)
6.3 Record-Keeping, Access & Reporting – 34 CFR 364.35; 34 CFR 364.36; 34 CFR 364.37

· Maintenance of records that fully disclose and document the information listed in 34 CFR 364.35.

· Submission of annual performance and financial reports, and any other reports that the Secretary determines to be appropriate

· Access to the Commissioner and the Comptroller General, or any of their duly authorized representatives, for the purpose of conducting audits, examinations, and compliance reviews, to the information listed in 34 CFR 364.37. 

Each CIL in the network is required to maintain compliance with the contract requirements, including compliance with the Rehab Act’s Section 725 Standards and Assurances and the following federal requirements:

· Financial Record keeping (Sec. 704(M) (4) (A) and B of the Act;34 CFR364.35)

· Access to Financial Records (Secs. 704.(M) (4) and (5) 34 CFR 364.37)

· Financial Reports (Sec. 704 (M)(4)(D); 34 CFR 364.36)
6.4 Eligibility – 34 CFR 364.40; 34 CFR 364.41

· Eligibility of any individual with a significant disability, as defined in 34 CFR 364.4(b), for IL services under the SILS and CIL programs. 

· Ability of any individual to seek information about IL services under these programs and to request referral to other services and programs for individuals with significant disabilities.

· Determination of an individual's eligibility for IL services under the SILS and CIL programs in a manner that meets the requirements of 34 CFR 364.51.

· Application of eligibility requirements without regard to age, color, creed, gender, national origin, race, religion, or type of significant disability of the individual applying for IL services. 

· Non-exclusion from receiving IL services of any individual who is present in the State and who is otherwise eligible for IL services, based on the imposition of any State or local residence requirement.
Each CIL in the network is required to maintain compliance with the contract requirements, including compliance with the Rehab Act’s Section 725 Standards and Assurances and the following federal requirements:

· Eligibility for Receipt of Services (Secs. 7(21) (B) and 703 of the Act; 34 CFR 364.51)

6.5 Independent Living Plans – 34 CFR 364.43(c)

· Provision of IL services in accordance with an IL plan complying with Sec. 364.52 and mutually agreed upon by the individuals with significant disabilities and the appropriate service provider staff unless the individual signs a waiver stating that an IL plan is unnecessary.
Each CIL in the network is required to maintain compliance with the contract requirements, including compliance with the Rehab Act’s Section 725 Standards and Assurances and the following federal requirements:

· Consumer Service Reports (Secs. 704(m)(B), 725 (8) of the Act; 34 CFR 364.53)

· Independent Living Plans (Sec. 704 (e) and 735 (14) of the Act; 34  CFR 364.52)

6.6 Client Assistance Program (CAP) Information – 34 CFR 364.30

· Use of accessible formats to notify individuals seeking or receiving IL services under chapter 1 of title VII about the availability of the CAP program, the purposes of the services provided under the CAP, and how to contact the CAP.
Each CIL in the network is required to maintain compliance with the contract requirements, including compliance with the Rehab Act’s Section 725 Standards and Assurances and the following federal requirements:

· Notice about the Client Assistance Program (Sec- 20 & 704(m)(1) of the Act; 34 CFR 64.30)

6.7 Protection, Use and Release of Personal Information – 34 CFR 364.56(a)

· Adoption and implementation of policies and procedures meeting the requirements of 34 CFR 364.56(a), to safeguard the confidentiality of all personal information, including photographs and lists of names.

Each CIL in the network is required to maintain compliance with the contract requirements, including compliance with the Rehab Act’s Section 725 Standards and Assurances and the following federal requirements:

· (34 CFR 364.56)

Section 7: Evaluation 

7.1A Describe the method that will be used to periodically evaluate the effectiveness of the plan in meeting the objectives established in Section 1.  The description must include the State’s evaluation of satisfaction by individuals with significant disabilities who have participated in the program. 34 CFR 364.38
SPIL evaluation ~ A requirement of the SPIL is that it includes an evaluation plan to assess progress and effectiveness of the SPIL. Key components include Designated State Unit (DSU) evaluation activities, SILC monitoring and review, and evaluation of consumer satisfaction. In Oregon, OVRS is the DSU.  Highlights of the current SPIL evaluation plan are listed below, in table checklist format, which also serves as an evaluation tool. 

SILC

	FY2007-08
	FY2008-09
	FY2009-10
	

	
	N/A
	N/A
	Delegates SPIL goals and objectives to staff and/or committees

	
	
	
	Reviews CIL 704 reports; shares a summary with the SILC and CILs; develops TA and training recommendations based on needs identified from review of the 704 reports

	N/A
	
	N/A
	Performs, jointly with OVRS, a bi-annual review of non C-funded CILs to assess compliance with Section 725 Standards and Assurances

	
	
	
	Reviews and monitors IL contracts and grants to ensure compliance with criteria and reporting requirements, making recommendations to the DSU, as appropriate.


SILC/CILs

	FY2007-08
	FY2008-09
	FY2009-10
	

	
	N/A
	N/A
	SILC committees and individual CILs develop work plans for assigned SPIL goals and objectives, with measurable outcomes and timelines

	
	
	
	SILC committees prepare and submit quarterly work plan progress reports

	
	
	
	The SILC and CILs prepare an annual 704 report that includes, among other things, how the year’s activities addressed SPIL goals and objectives

	
	
	
	The SILC and CILs initiate annual consumer satisfaction survey processes and the SILC compiles, distributes, and reviews results to identify IL needs 


OCB

	FY2007-08
	FY2008-09
	FY2009-10
	

	
	
	
	OCB submits an annual report to the SILC, summarizing their "Title VII, Part B Services To Groups" and direct consumer service activities, accomplishments, problems, etc. 

	
	
	
	OCB shares consumer satisfaction information with the SILC within the same timeframe as CIL consumer surveys


OVRS/DSU SPIL activities

	FY2007-08
	FY2008-09
	FY2009-10
	

	
	
	
	OVRS provides a quarterly summary of OVRS activities that address SPIL goals.  

	
	
	
	OVRS Administrator provides input for the SILC Executive Director evaluation, and participates in the annual evaluation meeting.

	N/A
	
	N/A
	Performs, jointly with the SILC, a bi-annual review of non C-funded CILs to assess compliance with Section 725 Standards and Assurances


CAP/OAC SPIL activities

	FY2007-08
	FY2008-09
	FY2009-10
	

	
	
	
	OAC submits an annual report to the SILC summarizing their activities and consumer satisfaction information from their CAP program

	
	
	
	The SILC works to engage CAP through the Oregon Advocacy Center to focus more attention on CILs. 

	
	
	
	Promote and sponsor, if time and dollars permit, enhanced networking opportunities, perhaps through an annual meeting between CAP and the CILs. This enhanced relationship should be the foundation from which data on IL services efficiency may be gathered.


Section 8: State-Imposed Requirements  
8.1A Identify any State-imposed requirements contained in the provisions of this SPIL.  

Indicate N/A if not applicable.

NOT APPLICABLE

ADDENDUM A

SILC STANDARDS AND ASSURANCES

With checklist that reflects SILC status as of 5/31/07

Preamble

These standards and indicators are intended to assist states to fully implement the requirements outlined in Title VII of the Rehab Act.

They are intended as a guide for states in administering programs and services in compliance with the Act and Independent Living values and principles.

Definitions

· Consumer Control- The term “consumer control” means, with respect to a SILC, that the SILC vests power and authority in individuals with disabilities regarding decision making, SPIL Development and approval, establishment of policies, direction, management and operations of the SILC.

· Disability-The term “disability” means a person who has a physical, mental, cognitive, and/or sensory impairment, which substantially limits one or more of such person’s major life activities as a record of such impairment or is regarded as having such impairment.

SILC Philosophy

Standard #1

The purpose of the SILC is to promote the philosophy of independent living, including a philosophy of consumer control, peer support, self-help, self-determination, equal access, and individual and systems advocacy, in order to maximize the leadership, empowerment, independence, and productivity of individuals with disabilities, and the integration and full inclusion of individuals with disabilities into the mainstream of American society.

SILC membership shall always remain at or above 51% people with significant disabilities who represent a broad range of disabilities and are knowledgeable about CIL’s and Independent Living services

Indicators

1.  FORMCHECKBOX 

The SILC will provide statewide representation, represent a broad range of individuals with disabilities from diverse backgrounds, and consist of individuals who are knowledgeable about CILs and Independent Living Services

Area(s) of improvement needed: Assure every new SILC Member posses a core belief in the IL philosophy and either is, or can expeditiously become,  “knowledgeable” about CILs and IL Services.

2.  FORMCHECKBOX 

The majority of voting SILC membership shall consist of individuals with disabilities who are not employed by any state agency or CIL

3.  FORMCHECKBOX 

In a state in which one or more projects are carried out under section 121, at least one representative of the directors of the projects; additional members may include other representatives from centers for independent living, parents and guardians of individuals with disabilities, advocates of and for individuals with disabilities, representatives from private businesses, representatives from organizations that provide services for individuals with disabilities, and other appropriate individuals

Area(s)of improvement needed: Solicitation of Section 121 representatives has been difficult the past year due to turnover in staffing in said program(s).  SILC will pursue recent new connections to recruit representation.

4.  FORMCHECKBOX 

The SILC will develop a method for recruiting applicants and receiving applications and, on at least an annual basis, forward a list of qualified, knowledgeable, and diverse candidates to be appointed by the Governor or designee.

5.  FORMCHECKBOX 

The SILC will provide training to its members, CILs, other providers, and consumers on the Rehab Act and Independent Living. Minimum Standard: once a year; Acceptable Standard: twice a year; Optimal Standard: three times a year



Area(s)of improvement needed: Trainings on the Rehab Act and Independent Living, have been concentrated on CILs and new SILC members; SILC will schedule minimum of 1 training specific to Rehab Act & IL for SILC Members each year.

6.  FORMCHECKBOX 

The SILC shall provide each newly appointed member with training and orientation prior to voting



Area(s)of improvement needed: Extensive training is provided new SILC Members, but not always prior to their 1st vote. Move training prior to 1st SILC meeting if possible.

7.  FORMCHECKBOX 

Every SILC shall complete and submit an assessment of the SILC training needs to RRCEP, RTC (ILRU) on an annual basis

Standard #2

SILC has an active and equal role in the development of the State Plan

Indicators

1.  FORMCHECKBOX 

A majority vote of the SILC membership is required to approve the State Plan

2.  FORMCHECKBOX 

Any revisions and changes made to the SPIL by the DSU Director, Staff, SILC Chair, SILC Committee or any other entity will be submitted and approved by the full SILC, prior to inclusion in the final approved SPIL

Standard #3

The SILC has the freedom to advocate for issues of its own choice as evidenced in the state plan and in a list of advocacy issues that will be developed annually

Indicators

1.  FORMCHECKBOX 

The SILC will, on an annual basis, develop a list of advocacy issues

2.  FORMCHECKBOX 

Minutes of SILC meetings, public forums, 704 Report, member activity reports will be collected and compiled at least annually to demonstrate evidence of advocacy action and accomplishments

Area(s)of improvement needed: SILC Member activity logs need to be standardized and included as part of each SILC Member’s responsibility to more fully capture all activities of the SILC and it’s members.
SILC Relationship with CILs

Standard #1

In partnership with CILs, the SILC will maximize cooperation, coordination, and working relationships to strengthen independent living within the state.

Indicators

1.  FORMCHECKBOX 

The SILC will have as a voting member at least one CIL director chosen by the directors of CILs that comply with Section 725 in that state.

2.  FORMCHECKBOX 

The SILC will provide opportunities for CILs to acquire technical assistance and training.

3.  FORMCHECKBOX 

The SILC will participate only as technical assistants in RSA site reviews at the request of CIL directors.

Standard #2

The SILC will collaborate with CILs in the design, development, implementation, and evaluation of the SPIL.

Indicators

1.  FORMCHECKBOX 

The SILC will work with CILs to conduct public forums and other mechanisms to gather information from people with disabilities in the development of the state plan.

2.  FORMCHECKBOX 

The SILC will utilize CIL 704 reports and other tools to identify the trends for development of the state plan.

3.  FORMCHECKBOX 

The SILC will cooperate, collaborate, and coordinate with CILs in the development of the design of the statewide network of CILs.

4.  FORMCHECKBOX 

The SILC and CILs will collaborate on the design and implementation of tools to assess consumer satisfaction with the state plan. 

Autonomy

Standard # 1:

The SILC shall not be established as an entity within a state agency.

Indicator: 

The SILC

1.  FORMCHECKBOX 

Develops its own vision and mission statement

2.  FORMCHECKBOX 

Reviews and monitors its own progress

3.  FORMCHECKBOX 

Controls the appointment process by recommending members

4.  FORMCHECKBOX 

Has freedom to advocate about issues of its own choice

5.  FORMCHECKBOX 

Develops statutory authority, procedures and other systematic methods for gaining, maintaining and protecting its autonomy

6.  FORMCHECKBOX 

Accounts for its decisions and actions

7.  FORMCHECKBOX 

The SPIL describes the status of the council and how that status demonstrates the autonomy of the council

8.  FORMCHECKBOX 

Has a code of ethical behavior for council members

Area(s)of improvement needed: Develop separate “ethical behavior policy”; ensure consistency with Governor’s BCC’S policy and SILC’s “conflict of interest” policy.
9.  FORMCHECKBOX 

Has a conflict of interest policy for council members

10.  FORMCHECKBOX 

Has a plan for training/mentoring of new members

11.  FORMCHECKBOX 

Is responsible and accountable for the actions of the SILC 

Standard # 2

The SILC shall prepare, in conjunction with the DSU, a plan for the provision of such resources as may be necessary and sufficient to carry out the functions of the council.

Indicator: 

The SILC

1.  FORMCHECKBOX 

Develops, adopts and controls its own budget

2.  FORMCHECKBOX 

Develops, implements and maintains sound fiscal policies and procedures 

Standard # 3

Each SILC shall, consistent with state law, supervise and evaluate personnel necessary to carry out the functions of the council.

Indicator:

1.  FORMCHECKBOX 

The SILC develops, implements and maintains sound personnel policies and procedures in accordance with its organizational structure

Standard # 4



The SILC shall jointly develop and sign (in conjunction with the DSU) the SPIL.

Indicators: 

The SILC:

1.  FORMCHECKBOX 

Develops, implements and monitors its SPIL

2.  FORMCHECKBOX 

Chairperson shall sign the SPIL upon a majority vote of the council

3.  FORMCHECKBOX 

Has a process for reviewing and determining if the SPIL has been implemented

SILCs as System Advocates

Standard #1:  

The Council shall direct and develop the resources (including but not limited to funds, staff, volunteers, council members, and partners) necessary to implement advocacy for systems change.

Indicators:

1.  FORMCHECKBOX 

The Council will identify in the SPIL the resources to carry out advocacy efforts towards systems change.

2.  FORMCHECKBOX 

The Council will identify in the SPIL a contingency process to address unexpected emerging issues.

3.  FORMCHECKBOX 

The Council will identify in the SPIL the process of expanding resources to carry out advocacy efforts which are addressed by the SPIL but are unfunded due to limited SILC resources. 

4.  FORMCHECKBOX 

The Council will report the percentage of their resources being used to implement advocacy efforts for systemic change.

Standard #2:  

The Council will develop and implement advocacy efforts that promote the IL philosophy and results in meaningful and measurable systemic change. 

Indicators:

1.  FORMCHECKBOX 

The Council will identify priority systems change issues thru statewide consumer input.

2.  FORMCHECKBOX 

The Council will develop a specific action plan for implementation of advocacy efforts towards their priority systems change issues.

3.  FORMCHECKBOX 

The Council will establish a method for annual evaluation of the effectiveness of their action plan.

Standard #3:  

The Council will develop and strengthen the network of CILs, including supporting their advocacy efforts. 

Indicators:

1.  FORMCHECKBOX 

The Council will work with the CILs to create statewide advocacy efforts towards systemic change.

2.  FORMCHECKBOX 

The Council will share with CILs statewide consumer input, including input from consumers in unserved and underserved areas and populations, regarding systems change issues that need to be addressed by the network of CILs.

3.  FORMCHECKBOX 

The Council will jointly plan with the CILs and DSU to determine systems change issues.  

Standard #4:  

The Council shall set forth the steps that will be taken to maximize the cooperation, coordination, and working relationships with other advocates working towards systemic change.

Indicators:

1.  FORMCHECKBOX 

The Council will work with the CILs to establish statewide advocacy networks that partnership with coalitions and others addressing common systemic change issues.



Area(s)of improvement needed:  Assist CILs in formalizing and enhancing the “state-wide network of advocates”.

2.  FORMCHECKBOX 

The Council will identify the partners in the SPIL that they are working with in advocacy efforts to address systemic change issues.

3.  FORMCHECKBOX 

The Council will outreach to additional organizations and partners in order to effectively address system change issues.

4.  FORMCHECKBOX 

The Council will provide evidence in their role of the partnerships in the resource plan and evaluation process.



Area(s)of improvement needed: Develop method to determine and track
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