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Dear Colleague:

Enclosed please find sample narratives, schedule of completion and summary budget forms from six
successful applications from the 2008 IMLS Conservation Project Support (CPS) grant competition. This
packet contains samples that represent different types of conservation projects from both living and non-
living collections. They emphasize the overall institutional conservation perspective, the involvement of
conservation professionals in all phases of the project, and the importance of the project as one of the
highest institutional priorities for collections care. Each of the samples was selected to illustrate a
specific aspect of a good application in any category, as described below:

Survey projects
Fairbanks Museum and Planetarium is included as a model for smaller organizations looking to do a

detailed condition survey of a portion of their collection. The application provides good detail on the
scope of the collection as well as a good description of their process and methodology.

Treatment Projects
Kelsey Museum is included as an example of a very clearly written narrative that shows a logical
progression of conservation steps.

Cincinnati Art Museum is an example of a narrative that is very succinct, yet provides a good
discussion of all of the appropriate consultants.

Environmental Improvement Projects
New England Aquarium is a sample of how to detail the expected outcomes, expected outputs, and
benefits to the audience of a conservation project.

Museum of Northern Arizona application provides a good example of a project that is sensitive to
multiple constituencies.

Baltimore Museum of Art is included as an example of a museum that has worked through many of its
priorities and it able to put the current project into context of the long-range conservation plan and
previous efforts at collections care.

I hope that these sample narratives will be useful to you as models for structuring a proposal for your
conservation needs. Please contact either me at (202) 653-4674, chenry@imls.gov or Mark Feitl at (202)
653-4674, mfeitl@imls.gov if you have any questions. We would be happy to assist you and discuss any
guestions you have as you develop your proposal. The application deadline for the 2009 Conservation
Project Support grant program is: October 1, 2008

Applications for CPS are available from the grants.gov website (www.grants.gov). We look forward to
receiving your application.

Sincerely,

Qo oty

Christine Henry
Senior Program Officer
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A federal agency building the capacity of libraries and museums to create a nation of learners


mailto:chenry@imls.gov
mailto:chenry@imls.gov
mailto:chenry@imls.gov
mailto:chenry@imls.gov
mailto:chenry@imls.gov
mailto:chenry@imls.gov
mailto:mfeitl@imls.gov
mailto:mfeitl@imls.gov
mailto:mfeitl@imls.gov
mailto:mfeitl@imls.gov
mailto:mfeitl@imls.gov
http://www.grants.gov/

The Fairbanks Museum & Planetarium IMLS Conservation Support Application
St Johnsbury, Vermont October 1, 2007
A Detailed Conservation Survey of Lepidoptera and Coleoptera
in Preparation for Rehousing ,Treatment, and Movement of the Collection

1. Statement of Need

The Fairbanks Museum & Planetarium, opened in 1891, is Northern New England’s
largest museum of natural and cultural history. The Museum’s mission is

...to inspire new appreciation and responsibility for our place in the natural world.

The Fairbanks Museum’s roots are in Vermont’s Northeast Kingdom, at the
intersection of the Great Northern Forest and the Connecticut River Watershed. The
Museum embraces its leadership in the study, interpretation, preservation, and
celebration of the natural history of these working landscapes, their distinctive
cultural heritage, and their place in the world and strives to promote their
stewardship.

The Museum collects, documents, preserves, studies, displays, and interprets 1) richly
representative natural specimens that reveal the evolution, ecology, and diversity of
this region; 2) objects of human interaction with this landscape; 3) archives and artistic
expressions that enrich our understanding of that interaction; and 4) selected
comparative specimens and objects that further its mission. The Museum holds in
trust its historic building and the legacy collections of its founder Franklin Fairbanks.

The Museum offers memorable opportunities for visitors and outreach audiences to
discover and appreciate their changing place in local and global natural systems
through educational programs and exhibitions in a variety of media and in
partnership with others.

The Museum holds in trust the most extensive natural history collections in the
region, totaling over 50,000 specimens in the permanent collections. These include
vertebrate mounts; a significant herbarium; geology and paleontology specimens; fluid
collections; marine invertebrates; and insects and other arthropods.

The Museum conducted an IMLS-supported general natural history conservation
survey in 1989-90, with consulting assistance from natural history conservator Tamsen
Fuller. Though now partially outdated, her report (summary outline attached as
Supportingdocument1.pdf) has informed years of improvements in the management
and preservation of the Museum’s natural history collections.

In 2001, the Museum completed an IMLS-supported environmental survey of the
collections with conservator Richard Kerschner of the Shelburne Museum and Ernie
Conrad of Landmark Facilities Group.

Recognizing the need to plan for the preservation, storage, and interpretation of
its collections within a comprehensive institutional framework, the Museum launched a
master planning process in 2002 and engaged Lord Cultural Resources Management
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and Planning to lead this effort. The resulting Master Plan, incorporating the
recommendations of Lord’s collections specialist Heather Maximea, called upon the
Museum to launch complete inventories and condition surveys of the collections;
automate the collections records; and provide new facilities for their housing,
processing, and care.

Since the adoption of that Master Plan, the Museum has received two IMLS
Museums for America grants to support the automation, inventory, and planning for
the Museum'’s collections. The first of these two grants allowed the Museum to
complete records automation, inventory, documentation, condition reporting, and
planning for many categories of the Museum'’s historic artifacts. The second grant
(currently underway) has supported the same outcomes for the Museum’s natural
history collections and remaining cultural collections. Thomas Labedz, University of
Nebraska Museum Natural History Collections Manager, has guided the automation
and inventory strategies for the Museum’s natural history collections.

The Museum is housed in a monumental, Richardsonian Romanesque building
designed for the display of collections according to 19" century standards but incapable
of sustaining contemporary standards for some collections environments. For several
decades the Museum has been able to make incremental improvements to the
environmental, storage, and security conditions of its collections. The Master Plan calls
for the construction of new facilities for collections, and the Museum is now conducting
a capital campaign and has completed schematic design plans for those facilities.
Detailed storage specifications are nearing completion for each category of the
collections. Construction is anticipated for 2009, followed by the movement of the
collections into these new facilities.

In July 2007, Director of Collections Mary Beth Prondzinski joined the Fairbanks
Museum staff, bringing a decade of experience in zoology and collections management
at the Field Museum. Under her leadership, the current inventory, automation, and
planning process has brought new institutional attention to the condition of the
Museum’s insect collections. These collections, including eighteen large storage boxes
of Riker-mounted Lepidoptera, twenty Schmidt boxes of Coleoptera, and nine insect
mosaics, have not received detailed conservation attention.

The Lepidoptera, international in scope, date from the late 19t century, and their
condition ranges from poor to pristine. Most are from the collection of Joseph P. Chase
and date from 1885. One box consists of approximately 1,000 carefully folded moths
and butterflies, each individually enclosed in a labeled paper triangle. These, along
with many of the Riker mounts, both large and small, require rehousing. The
Lepidoptera have been stored in heated spaces but without comprehensive
environmental controls. In the past, they have been exhibited and used for educational
programs in their old Riker mounts, and some have cracked glass, stained cotton
backing, or show evidence of damage by dermestids.
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The Coleoptera are from the collections of Professor Alphonse Bel and were
entered into the Museum’s catalogue in 1891. The twenty homemade Schmidt-type
boxes in which they are housed have been stored in a fumigation vault for over thirty
years. Archival correspondence in the Museum suggests that this collection may
include type specimens from the Arctic, though no research has ever been conducted to
confirm this claim. Few of these Coleoptera have been studied, displayed, or
interpreted in the past thirty years.

The nine pictorial insect mosaics, created by John Hampson (1836-1923) between
1886 and 1922, primarily from beetles, moths, and butterflies collected near his New
Jersey home, were acquired by the Museum from his estate in 1977. These are among
the most popular of the Museum’s collections. One of the nine has received
conservation treatment for damage from dermestids, and one is severely damaged. The
rest have been on semi-permanent exhibition since their acquisition. Hampson’s
personal history is an interesting one, and these works reflect his unusual response to
the natural world.

With the exception of the mosaics, the insect collections have been in storage for
several decades. The Museum'’s records indicate that these collections have never
received professional conservation attention, in part because the Museum has not
possessed the in-house expertise nor adequate facilities for their assessment, treatment,
and housing. Instead the Museum has been able to provide only preventive
conservation attention through improved environmental controls and pest management
practices, such as regular cycles of inspection and monitoring of environmental
dataloggers. Unlike the prominent mammal and bird collections, these insect
collections have received neither professional treatment nor thoughtful planning. The
proposed conservation assessment must precede decisions about the future housing,
treatment priorities, planning implementation, and interpretation of these collections.
Without the information gleaned from the proposed survey, the Museum will be unable
to plan for, preserve, and utilize these collections. [for an overview of the Museum’s
collections practices, see Collections Policy- Supportingdocument4.pdf]

2. Project Design

The Museum seeks to engage two consultants to conduct this detailed collections
assessment. Catharine Hawks, FIIC, is an award-winning conservation consultant and
conservation educator in the Museum Studies program at George Washington
University. Robert T. (“Tommy”) Allen, Ph.D., is a retired professor of zoology and
entomology at the University of Arkansas and the University of Delaware who now
serves as Research Associate with the Academy of Natural Sciences in Philadelphia
(though his residence is in Minnesota). Professors Hawks and Allen will bring a
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combination of natural history conservation expertise and entomology scholarship
necessary to survey and complete a conservation plan for these collections.

The goals of this project are to inspect each of the three insect collections and to
complete a current condition description of the specimens, linked to the Museum’s
catalogue records, object provenance, and species status. This review will also produce
a written description of the materials, dimensions, and numbers of the existing
containers, including any labels and illustrations available, and will make a general
determination of the scientific utility of the specimens. Following inspection, the
consultants will provide the Museum with treatment rationales; recommend general
treatment procedures (cleaning, stabilization, repairs, etc.); offer storage, exhibition, and
preventive care guidelines. The general condition assessment report will also provide
a list of recommended references for Museum staff use. Together with conservation
priorities established during the review, these data will provide the Museum with a
conservation plan for these old, fragile, and under-utilized collections. [for Sample
Survey form, see Supportingdocument2.pdf ].

Museum staff directly involved in the project will include Director of Collections
Mary Beth Prondzinski and Registrar George Boden Harris. Ms. Prondzinski will serve
as Project Director, scheduling and coordinating all project activities and insuring that
the Museum’s interests and responsibilities related to these collections are fulfilled. Mr.
Harris will make all existing relevant collections records available for the project and
will insure comprehensive coordinated documentation is completed during the project.
Museum Executive Director Charles Browne, who serves as primary grants
administrator for the Museum’s federally funded projects, will insure compliance with
all project record-keeping and reporting requirements, and will prioritize the proposed
project within the full range of normal operations and activities. Bookkeeper Sandra
Beck will maintain the project’s accounting records, and Program Coordinator Tara
Robinson Holt will assist with all educational program arrangements.

The Museum intends that the project consultants conduct this detailed collection
assessment during a three-day on-site visit in July 2008. A secured workspace will be
made available for the project during that time. The consultants will return to the
Museum in February or March of 2009 for a two-day visit to present a full report of
their findings and recommendations to the Museum staff and Collections Committee of
the Board of Trustees. This written report will be crafted as a conservation action plan
for the collections.

In the period between these two visits, the Museum’s Collections Department
will insure that all records related to these collections, including corrections to
nomenclature, automation of catalogue records, and photo-documentation, are
updated. They will also apply the preliminary recommendations of the consultants to
the housing, storage, and exhibition planning of the insect collections and will

p-4



The Fairbanks Museum & Planetarium IMLS Conservation Support Application
St Johnsbury, Vermont October 1, 2007
A Detailed Conservation Survey of Lepidoptera and Coleoptera
in Preparation for Rehousing ,Treatment, and Movement of the Collection

coordinate these with the facilities expansion design team, collections storage
consultants, and the interpretive planning team.

The overall goal of the project is to create a conservation action plan for one of
the Museum’s most fragile and historically neglected collections. The timing of this
plan is essential for advancing the Museum’s Master Plan, as it will inform the
Museum’s investments in rehousing, treatment, storage, and interpretation based on the
collection’s condition, fragility, scientific significance and utility, and provenance.

3. Project Resources: Time, Personnel, Budget

The proposed project grant period is one year, but the project will take place in
several discrete “chapters.” The Museum has planned for five days with the two
consultants on site in two visits — a three-day visit in July 2008 and a two-day visit in
February or March of 2009. These days will be devoted to inspection of the collections
and compilation of condition assessment data; drafting and presentation of
conservation plan recommendations; and preparation and presentation of educational
programs. The Museum'’s Collections staff, Director of Collections Prondzinski and
Registrar Harris, will have responsibility for preparing the collections for review;
compiling and making available all related catalogue records; organizing, hosting, and
documenting the assessment visits; integrating the assessment data into the Museum’s
automated records; preparing and disseminating the final collections plan within the
Fairbanks Museum community and to other partners and stakeholders such as SPNHC;
and implementing the conservation plan once the grant is concluded.

The Museum expects the members of the Collections Department to devote a
total of fifteen days each (three weeks/120 hours) to this project during the grant period.
Significant time will also be dedicated to implementing the conservation plan after the
conclusion of the grant period. The Museum is fully committed to this project, as the
institutional match for this project will include all staff salaries and benefits, and it will
become part of the Collections Department 2008-2009 work plan.

Most of the project budget requested of IMLS provides for the fees and costs of
the conservation and entomology consultants. Their hourly rates (Dr. Allen’s at a
significant discount); travel to and from St. Johnsbury, VT; and subsistence costs
represent most of the requested grant. The modest marginal costs associated with the
proposed educational programs are also included in the project.

4. Impact

This project will succeed if the Museum acquires the necessary knowledge to
implement a conservation plan for its insect collections. Indicators of impact will
include comprehensive integration of the assessment data into the Museum'’s

p-5



The Fairbanks Museum & Planetarium IMLS Conservation Support Application
St Johnsbury, Vermont October 1, 2007
A Detailed Conservation Survey of Lepidoptera and Coleoptera
in Preparation for Rehousing ,Treatment, and Movement of the Collection

automated collections database; a prioritized schedule of treatment for the insect
collections; a rehousing plan for this collection (including containers, cabinets and
shelving, environmental parameters); a detailed plan for the new storage spaces to be
allocated to these collections; and the inclusion of the insect collections in the Museum’s
new interpretive plan.

Another impact will be a change in the knowledge and attitudes of the Fairbanks
Museum’s audiences and museum peers as they understand more fully the link
between the natural history collections housed in museums and the preservation of the
world’s natural heritage and biodiversity. This impact will be measured by the
number of participating museum professionals in the workshop on Insect Collections
Preservation by Catharine Hawks; by the public participation in the educational
program offered by Mary Beth Prondzinski and Robert T. Allen; by quantifying the
public use of the Museums web-based educational components; and by contributions to
the Museum’s capital campaign directed toward the housing and care of these and
other collections.

Specific products will include:

1) an insect collections conservation plan adopted by the Museum staff

and Collections Committee of the Board of Trustees;

2) a schedule of treatment for these collections; a fully integrated,
automated set of collections records for the insect collections;

3) a completed plan for the housing and care of the collections in planned
new facilities;

4) and a deeper institutional understanding of the scientific utility of these
collections and avenues for their interpretation.

Educational Components

This project offers rare opportunities for training and public education. Insect
collections have very different conservation and preservation requirements from those
of vertebrates, yet small insect collections, both in museums and in private collections,
are fairly common. Whether organized for scientific research, education, or as a
personal pursuit, these collections warrant preservation to sustain and enhance public
understanding of biodiversity and to inform future systematics, ecology, zoology, and
medical research.

1. Project Design

Catharine Hawks has agreed to offer a workshop (curriculum attached) on insect
collection preservation and care, designed for the museum field, during her second visit
to the Fairbanks Museum & Planetarium, using the Museum’s relatively small and
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taxonomically narrow collection as a case study. Her workshop will be promoted
through the Vermont Museum and Gallery Alliance (VMGA), the New England
Museum Association (NEMA), the Society for the Preservation of Natural History
Collections (SPNHC), and Museum Studies programs in New England (e.g., Tufts
University, Boston University, College of the Atlantic), with a target workshop audience
of 20 — 30 participants from the field. Participants will gain first-hand experience in
documentation, assessment, and treatment strategies for the care of insect collections,
applicable at their own institutions. [see syllabus — Supportingdocument3.pdf]

A second education opportunity will focus on the general public’s understanding
of collections conservation, with the Fairbanks Museum’s collections again available as
a case study. A public program hosted at the Museum for its community will feature
presentations by Project Director Mary Beth Prondzinski and consulting entomologist
Robert T. Allen. This illustrated program will highlight the importance of even obscure
natural history collections to the public understanding and appreciation of biodiversity,
the challenges of preserving these collections, and the important opportunity the
Museum’s planned expansion offers for preserving this and its other collections.

The Museum will make use of its newly developed website (still under
development, to be completed in winter 2008) to present an educational program on the
importance of preserving and conserving natural history collections. This interactive
page of the Museum website will feature photographs of specimens from this collection
illustrating the importance of conserving the record of our natural heritage. The
Museum will engage a professional photographer to create outstanding, web-quality
images of samples from the collection. This page will be linked to other educational
content on the website (regional ecology and natural history curricula) to support
deeper public understanding and appreciation for natural history collections as learning
and research resources. Because of the Museum’s large audience of students, teachers,
and families, this web page will be designed to be attractive and useful to youth aged 8
-18.

2. Project Resources: Time, Personnel, Budget

The preparation and presentation of the professional workshop on Insect
Collection Preservation and the public program on collections conservation and
biodiversity will require content preparation, development of materials for distribution
through the program, promotion and marketing, and logistical support. The project
consultants will bring experience and scholarship in their particular fields to their
educational presentations, which, to reduce travel costs, will be scheduled to coincide
with their second visit to the Museum.

Museum staff time on these educational components is factored into their
budgeted time on the project as part of the project match. Director of Collections Mary
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Beth Prondzinski has considerable experience presenting educational programs for the
public, and Program Coordinator Tara Robinson Holt already manages all logistics,
promotion and publicity, and scheduling for the Museum’s programs. Their
commitments to these programs will be part of their 2008-2009 workplans.

In addition to the costs of project personnel and materials for the professional
workshop and public program, the remaining educational expense, $800 for
professional photography, will support the creation of high quality images for the web-
based education component and the public program. Web page design, text, links, and
interactives will be produced in-house according to design standards developed by the
web design firm currently developing the Museum’s new site.

3. Impact

Catharine Hawks’s workshop on Insect Collections Preservation will focus on
professional techniques for the management, conservation assessment, treatment, and
preservation of insect collections. Hers will be a nuts-and-bolts professional
development opportunity for Fairbanks Museum staff and for those responsible for
such collections in other New England institutions, including museums, schools and
universities, and museum studies programs. The use of the Fairbanks Museum insect
collections for this workshop will bring professional attention to the Museum'’s efforts
to systematically and strategically prepare for their preservation. Participating
professional peers will gain new knowledge, skills, and perspectives, and the Museum,
in turn, will learn from the experience of these colleagues.

The Fairbanks Museum offers an array of popular public programs in natural
history, regional rural history, and environmental stewardship. These programs often
draw upon the Museum’s collections resources, and among the most frequent public
inquiries are those questions about preservation of unique or fragile artifacts, archives,
and specimens. The proposed public program will shed light on both the inherent
value and the importance of preservation of such collections, from both a scientific and
a public trust perspective, in a way that enriches the knowledge and appreciation of
natural history collections preservation for public program participants.

Without becoming too self-referential, the Museum'’s very strong experience and
track record in designing interactive learning experiences for youth and families will
support its effort to use Internet technology and the survey of its insect collections to
encourage inquiry and discovery about the role of natural history collections in the
preservation of the globe’s biodiversity and natural heritage. If successful, this web
page will support and link to other science curriculum materials already produced by
the Museum on topics in ecology, biology, and earth sciences with a consistent
stewardship message. Site visitors will explore insect diversity, receive an introduction
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to insect anatomy, physiology, and biochemistry, and be introduced to the importance
of the preservation of natural history collections as essential tools of scientific inquiry.
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BUDGET FORM - PAGE FOUR

Section B: Summary Budget

1. Salaries and Wages

2. Fringe Benefits

3. Consultant Fees

4. Travel

5. Supplies and Materials
6. Services

7. Student Support

8. Other Costs

TOTAL DIRECT COSTS (1—8)
9. Indirect Costs

TOTAL COSTS (Direct and Indirect)

$ IMLS $ Cost Share $ TOTAL COSTS
|7,080.00 7,080.00
1,345.20 1,345.20
6,400.00 | 6,400.00
3,060.00 3,060.00
2,100.00 2,100.00
800.00 800.00
| 0.00
0.00
10,260.00 | 10,525.20 20,785.20
1,539.00 1,578.75 3,117.75
11,799.00 12,103.95 23,002.95

Project Funding for the Entire Grant Period

1. Grant Funds Requested from IMLS
2. Cost Sharing:

a. Cash Contribution

b. In-Kind Contribution

c. Other Federal Agencies*

d. TOTAL COST SHARING
3. TOTAL PROJECT FUNDING (1+2d)

% of Total Costs Requested from IMLS

11,799.00

12,103.95

12,103.95

23,902.95

49.40%

* |If funding has been requested from another federal agency, indicate the agency’s name:

OMB Number: 3137-0071 Expiration Date: 07/31/2010 Burden statement in Guidelines.




Kelsey Museum of Archaeology, University of Michigan: Conservation of a Large-Scale Watercolor Series
IMLS Conservation Project Support Treatment Grant Narrative

1. Treatment Project Statement of Need

The Kelsey Museum of Archaeology at the University of Michigan, Ann Arbor, is requesting support
for the conservation of 22 large-scale watercolor paintings. The watercolors are the Museum’s current
highest conservation priority for three reasons: they exhibit considerable condition problems; they
suffer from detrimental storage and mounting techniques; and they possess high scholarly
significance and interest for the Museum, scholars of art and archaeology, and the general public.

The watercolors were identified and documented as in need of full conservation treatment as early as
1986, and they are currently the Museum’s number one collections care priority. This is reflected in
the Museum’s long-range Conservation Plan, the Institutional Plan, the Preservation Plan, and in the
item-specific Conservation Condition Survey. Please see the attached Conservation Plan,
Preservation Plan, and Conservation Condition Survey Record included in the Supporting Documents
section for more information. The condition survey record is for the largest of the watercolors, which
measures approximately twenty feet long by six feet high. The Museum'’s Institutional Plan exceeds
IMLS length requirements for supporting documents and is not included in this application.

The Kelsey Museum’s Conservation Plan is a ten-year plan, reviewed every five years, and identifies
the Museum’s primary conservation objectives for the specified period of time. The current plan,
dating from 2005, specifies ten conservation goals in order of importance. The first two goals on the
plan are important preventive conservation initiatives that are in progress. These are followed by the
most important treatment priority for the Museum’s collection, which is the conservation of this
watercolor series.

Although the watercolors have long been a preservation priority of the Kelsey Museum, due to lack of
specialist expertise in paintings and paper conservation, lack of space, and lack of financial resources
for a conservation project of this scale, the needed conservation treatment has not been carried out.
Because of the watercolors’ size and fragility, they are currently inaccessible for teaching, research,
study, or enjoyment by the public. For the first time in the Kelsey’s history, a new wing of the
Museum, currently under construction, will provide museum-standard climate control and adequate
space for the care of all the Museum'’s collections, including oversize items like this watercolor series.
The proposed conservation treatment and flat-mounting of the watercolors, for which we are seeking
IMLS support, will stabilize these fragile works of art, ensuring their safekeeping while making them
accessible for teaching, research, and the general public.

The Kelsey Museum is a unit in the College of Literature, Science, and the Arts at the University of
Michigan housing the University of Michigan’s collections of ancient Egyptian, Near Eastern, Greek,
Roman, Coptic, and Islamic materials. As a university museum, the Kelsey serves multiple
audiences, ranging from the international scholarly community to the students of the University of
Michigan and the general public. In all our programs—exhibits, teaching, public outreach, and
research—we strive to integrate the needs of these audiences.



Kelsey Museum of Archaeology, University of Michigan: Conservation of a Large-Scale Watercolor Series
IMLS Conservation Project Support Treatment Grant Narrative

The majority of the nearly 100,000 objects in the collection come from Kelsey Museum archaeological
excavations in Egypt and Iraq before World War Il. These collections were founded in 1893 by
Professor Francis W. Kelsey and supplemented with purchases made in his travels to Italy, North
Africa, and the Near East in the late nineteenth and early twentieth centuries.

The Museum mounts active programs of excavation, conservation, collections research, and
exhibitions, which bring the results of our research to the public in engaging and innovative ways.
This is reflected in the mission statement of the Museum:

The mission of the Kelsey Museum of Archaeology is to serve the international academic community,
the University of Michigan, and the public through research, conservation, and exhibition of its
collections of artifacts from the ancient and medieval cultures of the greater Mediterranean region and
through field work. As a public resource the Museum has a corresponding commitment to sharing the
knowledge gained through our fieldwork and other research with the general public of all age levels
and in all walks of life. (Mission statement approved by the Kelsey Museum Executive Committee,
1995).

As evidenced by the Museum’s mission statement, the Kelsey has long been committed to
conservation, employing a full-time conservator since the 1970’s. The Museum demonstrates its
ongoing financial commitment to conservation by currently employing two full-time, professionally
trained conservators who specialize in the conservation of archaeological objects. These
conservators provide both preventive and active conservation for the Museum'’s collections, support
an active exhibition program, and provide field conservation for the Museum’s current excavations. In
addition to these staff positions, the Kelsey equips and supports a medium-sized conservation
laboratory and funds general collections care. The Museum also funds professional development and
continuing education for both conservators and supports their membership in the American Institute
for Conservation. Additionally, as part of the current new-wing construction project, the Museum will
renovate the existing conservation lab, providing updated facilities, additional space, and new
equipment.

2. Project Design

The 22 watercolors that are the focus of this proposal are an artist’s illustration of the famous fresco
cycle at the Villa of the Mysteries in Pompeii, Italy. The watercolors were commissioned by Francis
W. Kelsey, Professor of Latin Language and Literature at the University of Michigan from 1889 to
1927 and founder of the Museum. The watercolors were painted between 1925 and 1927 by Maria
Barosso, a highly regarded Italian artist, archaeologist, and archaeological illustrator. The original
fresco cycle, thought to have been painted around 60—40 BC, depicts women engaged in activities
believed to be associated with the cult of Dionysus. But the exact subject and purpose of the
frescoes, as well as the function of the opulent room they decorate, continue to inspire much
scholarly speculation and interpretation.
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Maria Barosso’s beautiful and faithful renderings of these extraordinary wall-paintings are significant
for the KMA'’s history as a university museum because they were commissioned by Kelsey as a
teaching and research tool. Kelsey also saw the watercolors as a way to ensure the visual
preservation of the fresco cycle, which was discovered in 1909 and began to deteriorate soon after.
He wished to document accurately the condition of the frescoes and the technical details of their
creation. The watercolors are thus an important artifact of archaeological documentation in an era
before photography was a practical or accepted tool. They are also of great relevance to scholars
interested in questions concerning the reception of the ancient wall-paintings by artists, historians,
archaeologists, and the general public since their discovery. The watercolors are the only large-scale
pictorial record of the fresco cycle that is roughly contemporary with its discovery and the only artist’s
illustration of it ever created.

The watercolors are also of interest for their place in the career of Maria Barosso and as works of art
created during the Fascist government of Benito Mussolini, who encouraged the excavation, study,
and recording of ancient Roman history. An accomplished artist, Barosso worked as head of
drawings for the Superintendency of Monuments for Rome and Lazio and became the first woman to
work at the archaeological excavations in the Roman Forum as an employee of the Italian
government. These paintings, carried out primarily on site in Pompeii, took fifteen months to
complete.

The watercolors are nearly life-size (5/6ths scale); the largest panel is twenty feet long and six feet
high. Despite Kelsey’s desire for the watercolors to be displayed and available for scholarly research
and study, the paintings have only been put on view once since their arrival in Ann Arbor in the
1920’s. Due to their great size, they were rolled and stored in the Museum’s attic for many years. The
rolled storage, dirty and dusty conditions, a wildly fluctuating climate, and poor handling created
numerous condition problems. The paintings, which are watercolor and gouache on heavy-weight
paper lined with linen or cotton, are now creased, warped, and distorted, with numerous tears and
losses along the edges.

A temporary exhibition of the watercolors in the year 2000 focused attention on their condition. For
this exhibit the paintings were affixed to rigid panels with small paper hinges. The six largest paintings
were removed from the panels at the conclusion of the exhibit and rerolled for storage. Sixteen other
paintings remain mounted on panels. When examining the six rolled watercolors, scholars must
continue to unroll and reroll the huge paintings in sections to view them. The heavy paintings are
extremely difficult to handle, and the physical manipulation required to view them continues to cause
mechanical damage. In addition, the prolonged rolled state of the unsupported paintings has caused
them to become deformed under their own weight.

The 16 paintings that remain mounted to rigid panels also continue to suffer ongoing damage. These
watercolors were not sufficiently relaxed before mounting and are now pulling away from the small
hinges, creating numerous localized tears along the edges and further distortion of the paintings. In
other areas the hinging system is failing completely. An unsuitable hard plastic edging was used to

frame the panels. Where this edging is in direct contact with the watercolors it is gouging the surface
3
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and causing localized skinning, creasing, and tearing. Please see the attached Photographic
Documentation (included in the Supporting Documents section) for documentation of the condition
problems.

With the construction of the Kelsey Museum’s new wing, containing expanded storage and exhibit
facilities, the Museum will finally have adequate space to care for the watercolor series correctly. The
goals of this project are threefold: to treat the current condition problems; to ensure the long-term
preservation of the watercolors by mounting them appropriately on a permanent rigid support; and to
provide increased access while ensuring the safekeeping of these fragile works of art. The first two
goals of the project, treatment and mounting of the watercolors, will take place in Cleveland, OH, at
the Intermuseum Conservation Association (ICA) laboratories and is described in more detail below.
The lead conservators for the project will be Wendy Partridge, a paintings conservator who has
experience treating large-scale paintings and mural cycles, and Shiho Sasaki, a paper conservator
with experience treating and mounting oversize works of art on paper. The third goal of the project, to
provide increased access to the watercolors while ensuring their long-term preservation, will be
achieved in several ways. Providing a permanent rigid support for each painting will eliminate the
risks and damage associated with rolled storage and will minimize handling. As part of this proposal
we are also requesting funds for pigment analysis, which will provide information about the
composition and light-sensitivity of the pigments. This information will allow us to set appropriate
guidelines for access by scholars and students as well as to develop a sound preservation plan for
any future exhibition of the watercolors.

The treatment and mounting of the watercolors will follow currently accepted practice for conservation
of works of art on paper. As noted above, the lead conservators have worked with similar material in
terms of both media and size. The treatment and documentation of the watercolors by the ICA will
follow the American Institute for Conservation’s Code of Ethics and Guidelines for Practice.
Documentation for this project will be incorporated into the Kelsey Museum’s collections management
and conservation databases and maintained in hardcopy files.

All materials to be used in the treatment and mounting have been tested for use in conservation and
are proven to be appropriate, stable, and safe. The order of examination and treatment of the
watercolors will be as follows. Following complete photo and written documentation of all 22
watercolor paintings, the pigments will be analyzed by Dr. Paul Whitmore, Director of the Art
Conservation Research Center at Carnegie Mellon University. Conservation treatment will include:
unrolling of the six rolled paintings, removal of the sixteen currently mounted watercolors from their
rigid supports, removal of old hinges, tear repair, reattachment of the watercolor paper to the original
lining where needed, filling and in-painting of loss areas in the support if required, gentle
humidification and pressing of the watercolors, and mounting of all the watercolors onto aluminum
honeycomb panels.

The aluminum panels will be buffered using acid-free board, and the paintings will be mounted using
toned continuous Japanese paper edge hinges. The mounting method has been used extensively for

oversize works of art on paper and canvas and is a reliable method that has proven to be efficient,
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structurally stable, and light-weight. Please see the attached Conservation Assessment and
Treatment Proposal prepared by ICA conservators for more detailed treatment information (included
in the Supporting Documents section). Please also see the supporting documents section for an
itemized list of all the watercolors.

Normal Museum operations will not be disrupted by this project. Although Kelsey Museum collections
staff will spend a small percentage of their time communicating with ICA conservators to monitor and
discuss the progress of the project, all conservation work will occur at the ICA laboratories in
Cleveland and will not impact day-to-day work at the Kelsey. Kelsey Museum conservators will be in
contact with the project’s lead conservators by telephone and email and will visit the laboratory during
the treatment. The Museum’s conservators will also provide regular updates on the project to
education staff so that they may keep students, docents, and visitors up to date on the work.

3. Project Resources: Time, Personnel, Budget

The proposed time frame for this conservation project, including the education component, is 24
months. Based on estimates by the lead conservators for this project, this is an appropriate allocation
of time to undertake all of the project’'s components. These include: packing and transportation of the
paintings to and from ICA’s laboratories, scientific analysis of the pigments, conservation treatment
and mounting, full documentation of the project, and implementation of the education component for
which we are also requesting IMLS support.

ICA, the Intermuseum Conservation Association, is the oldest regional conservation laboratory in the
United States. It provides professional, high-quality, and cost-effective art conservation services, and
the recently renovated laboratory is fully equipped to handle large treatment projects.

Key staff for the conservation treatment project are as follows:

Suzanne Davis, Curator of Conservation, Kelsey Museum of Archaeology, University of Michigan,
Ann Arbor, MI (M.A. in Art History and Certificate in Conservation, New York University, Conservation
Center, Institute of Fine Arts, New York, NY, 1998). Ms. Davis specializes in the conservation of
archaeological objects, with research interests in field conservation, ceramics, and glass. She is a
member of AIC and will, along with Claudia Chemello, co-manage this project for the Kelsey
Museum. Ms. Davis has successfully managed projects involving contract conservators, interns, and
volunteers for at least nine years.

Claudia Chemello, Senior Conservator, Kelsey Museum of Archaeology, University of Michigan, Ann
Arbor, MI (M.S. in Applied Science [Materials Conservation], University of Western Sydney, Sydney,
Australia, 2002). Ms. Chemello specializes in the conservation of archaeological objects, with
research interests in field conservation and metal objects. She is a member of AIC and will co-
manage this project along with Suzanne Davis.
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Wendy Partridge, Associate Conservator, Intermuseum Conservation Association, Cleveland, OH
(M.A. in Art History and Certificate in Conservation, New York University, Conservation Center,
Institute of Fine Arts, New York, NY, 1999). Ms. Partridge specializes in the conservation of paintings
and is a Professional Associate of AIC. She will be a lead conservator for this project. Her relevant
experience includes work on multiple interdisciplinary projects involving treatment of mixed-media
works of art, including murals, painted textiles, and oversize paintings.

Shiho Sasaki, Associate Conservator, Intermuseum Conservation Association, Cleveland, OH (M.A.
in Paper Conservation, Royal College of Art, London, UK, 2000). Ms. Sasaki specializes in the
conservation of works on paper and is a Professional Associate of AIC. She will be a lead
conservator for this project. Her relevant experience includes work on multiple projects involving
treatment of oversize paper-based materials, including drawings, historic wallpapers, and
photogravures.

Dr. Paul Whitmore, Director, Art Conservatio