
West Coast Pilot Project - Structure

WCP Project
• Data Integration & analysis

• Coordination & Communication
• MPA Stewardship priorities

WCP Initiative Management -- MPA Center
Co-Leads: Wahle, Fischer

WCP Team – Dunsmore, Oles, Jordan, Chapin, Kelsey, 
Wenzel, Topousis

• Overall planning, implementation, reporting
• National System linkage
• Leads on individual project components
• Agency coordination

Component
Project Teams

NOAA Partners Team

NMS, MPAC, NMFS, NCCOS
• Long-range planning
• NOAA-wide coordination
• Project implementation
• Budget Initiatives

Inter-Agency Steering
Committee

NMS, MPAC, NMFS, NPS, CA, WA, OR, 
Tribal

• Long-range planning and prioritizing
• Opportunities for collaboration / synergy
• Linkages to regional and ecosystem-
scale efforts
• Engagement of stakeholders, when 
appropriate

Goal: To facilitate the effective use of MPAs as an ecosystem management tool to 
conserve and protect important marine areas and resources on the west coast AND 
To support the development of a regionally-based national system of MPAs. 
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