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Implementation Process

m As IS Process Document
m Walk-Through Lab
m Functional Specifications
m Develop Prototype




Implementation Process

m Prototype Demonstration
m Develop User Guide

m Develop Test Scripts

m On the Job Training

m Testing




Areas Ready for Testing

m Media Preparation
m Laboratory Supply
m Container Preparation

m Medical Serology
— Diagnostic Serology
— HIV/STD
— Specimen Recelving
— Data Entry / Reporting




Implementation Plan

m Medical Virology
m Bacteriology

m Mycobacteriology
m BT and LRN

m Molecular Biology
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