DSHS 2007-2008 EXERCISE SCHEDULE


	JURISDICTION

(facility, agency,

local, regional, state)
	[2007 – 2008]

	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	
	SEP
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUNE
	JULY
	AUG

	DSHS HQ – Statewide SNS exercises with Pan Flu components

	Seminar to discuss exercise planning
	Exercise scenario planning and coordination meeting
	
	<---------
	Workshops and training in preparation for  FY09 FS exercise
	----------(
	
	
	
	<-----
	Tabletop Exercises
	-----(

	DSHS HQ – Statewide Hurricane exercises

	Seminar to discuss exercise planning
	
	
	Seminar; workshop, training, and conference
	Planning meetings
	Workshops and Tabletop Exercises
	Workshops and Tabletop Exercises
	Evacuation

Drills
	Functional Exercise
	
	
	

	DSHS HQ – Highly Pathogenic Avian Influenza (HPAI) Rapid Response 
	Seminar to conduct planning
	Planning meetings
	Planning meetings
	Train the trainer, workshop, and tabletop exercise
	
	
	
	
	
	
	
	

	DSHS HQ – Continuity of Operations (COOP)
	Plan develop-ment meetings
	Planning meetings
	Planning meetings
	Updates to COOP Plan
	
	COOP pilot exercise – Tabletop Exercise
	
	COOP Functional Exercise
	
	
	
	

	DSHS HQ - participating with U.S. DOE and locals in WIPP TREX exercise (Radiological Incident)
	*Planning, training, and Tabletop Exercise
	Pre-exercise coordination meetings

and Full Scale Exercise
	
	
	
	
	
	
	
	
	
	

	DSHS Region 7  -participating with City of Waco and the U.S. Postal Service in BDS exercise
	*Tabletop Exercise, Functional Exercise, and Full Scale Exercise
	
	
	
	
	
	
	
	
	
	
	

	DSHS Region 2/3  -participating with the Governor’s Division of Emergency Management and the North Central Texas COG in Regional Tactical Communications Exercises
	
	Tabletop Exercise
	Functional Exercise
	Tabletop Exercise
	
	
	
	
	
	
	
	

	DSHS Region 2/3 - EOC and RSS exercises

	Seminar to discuss exercise planning
	
	
	
	
	
	March 11 – RSS staff training

March 25 – Functional Exercise
	
	
	
	
	

	DSHS Region 6/5S - Pan Flu Exercise
	
	Training, Tabletop Exercise, and Drill
	
	
	
	
	
	
	
	
	
	

	DSHS Region 7 - conducting SNS/Pan Flu exercise at a POD location
	*Pre-exercise meeting and workshop
	Functional Exercise
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


*Planning, meetings, and ramp-up activities occurred during previous funding cycle (2006-2007)
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