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[ am pleased to present the Legislative Appropriations Request (LAR) for the Texas Parks and Wildlife Department (TPWD) for the upcoming biennium. TPWD’s
mission is “To manage and conserve the natural and cultural resources of Texas and to provide hunting, fishing and outdoor recreation opportumtles for the use and
enjoyment of present and future generations.” We think this is an important mission and take pride in what we do.

Fulfilling our mission has been challenging due to funding cuts over the past few years and the need to absorb increases in operating costs such as fuel, utilities and staff
expenses. TPWD has experienced steady reductions in appropriation authority. In addition to fiscal year 2004 and 2005 reductions to General Revenue and other
funding sources, a total of $15.1 million in across-the-board five percent reductions was taken for the 2006-2007 biennium. TPWD was also required to absorb
approximately $2.1 million in fiscal year 2006 for mandatory longevity, hazardous duty and reclassification increases. Increasing staff, fuel, utility and other costs over
the past several years have further compounded these funding challenges.

These reductions and cost increases have affected all aspects of agency operations, resulting in elimination of a total of 171 vacant and 12 filled positions at the start of
fiscal year 2006. The areas most acutely impacted, however, have been local park grants and operational funding for state parks. State funding for local parks grants has
been reduced to a total of roughly $5.6 million in fiscal year 2006 and 2007, down from the $20.5 million appropriated in fiscal year 2002. For state parks, a total of 73
positions were eliminated effective January 1, 2006 in an effort to balance the state parks budget for fiscal year 2006. Restricted hours of operation, additional entrance
fees at selected sites, and transfer of appropriate parks to local or other entities were among other measures implemented to address state park budget shortfalls. The
Department’s rider 27 provided some relief in terms of staving off any further reductions, but will not restore eliminated FTEs or services.

These reductions in services are of great concern to TPWD. Coupled with an additional 10% reduction to General Revenue and General Revenue-Dedicated funds as
required for the fiscal year 2008-2009 appropriations request, the impact to TPWD is critical. Our highest priority exceptional item is to restore the 10% reduction as
outlined in the summary of exceptional items below.

Summary of Exceptional Items:

Restore 10 Percent Reductions - This exceptional item seeks restoration of $15.28 million of critical reductions each year and 117.4 FTEs. The related reductions affect
nearly all strategies and objects of expenditure including salaries, operating, grants and capital expenditures. Major areas that are impacted include:

(1) $3.9 million per year and 2 FTEs for the Local Parks Grant program. 45 local grants amounting to approximately $3.7 million of the annual total will be eliminated.
(2) $2.8 million per year and 52 game wardens will be eliminated from Law Enforcement impacting our ability to provide comprehensive enforcement, emergency
management and homeland security activities.

(3) $2.4 million per year and 44.43 FTEs at parks statewide could result in further reductions in services, days and hours of operation in dozens of parks and/or the actual
closure of several parks across the state which adversely impacts the local economies that host the park sites and results in further losses of park revenue due to park
closures.

(4) $2.6 million per year and 7 FTEs in Wildlife, Coastal and Inland Fisheries impacting wildlife research efforts and interns, commercial license buyback programs and
data collection, seagrass monitoring efforts, water quality monitoring, coastal sampling programs, golden algae research, and elimination of summer and freshwater red
drum stockings.

(5) $1.3 million per year and 6 FTEs in Capital Programs affecting capital construction and programming of the new Facilities Management Information System.

(6) $1.9 million per year and 6 FTEs in Licensing, Boat Registration and Indirect Administration impacting the quality and quantity of services in accounting and dealing
with HUBS, reducing IT operations and the ability to address financial system issues, and reducing the services available from the Employee Assistance Program.

(7) $314 thousand in operating reductions for Communications.
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In most cases, restoration of the amounts will allow TPWD to restore services and performance to at least 2007 levels. However due to continued increases in the cost of
utilities and fuel, restoration of the 10% reductions to State Parks and Law Enforcement will not be sufficient to restore service to 2007 levels.

Additional Funding for State Parks - This exceptional item seeks $85.4 million of General Revenue each year to provide adequate funding and an additional 262.7 FTEs
for state parks and support functions, as recommended by the State Parks Advisory Committee. The request includes funding above the 2007 level for the following
items in priority order:

(1) $7.1 million per year for State Park salaries

(2) $5.7 million per year for operating

(3) $4 million per year for minor repairs

(4) $6.6 million per year for equipment, transportation items and computers

(5) $2 million per year for other divisions costs to support the State Parks Division

(6) $25 million per year for major repairs

(7) $7 million per year for acquisitions surrounding existing parks and necessary development
(8) $8 million per year for acquisition and development of new state parks

(9) $20 million per year for Local Park grants

Appropriation of Proposition 8 General Obligation Bonds - Proposition 8 General Obligation bonds were approved by voters in 2001. This exceptional item requests
appropriation of the remaining balance of $46 million in GO bonds over the 2008-2009 biennium. Approval of these amounts will allow the department to address major
repair and maintenance needs, help prevent an unreasonable critical repair backlog and will fund specific projects, such as Levi Jordan, Battleship Texas and the San
Jacinto Battleground approved by the Legislature. Debt service associated with this request is $343 thousand in fiscal year 2008 and $2.4 million in fiscal year 2009 and
will be requested by the Texas Public Finance Authority.

Additional General Revenue (GR) Funding to Support Game Warden Operations - This exceptional item seeks $2.6 million of General Revenue each year to support
game warden operations. This funding will offset budgetary impacts resulting from increased operational costs such as fuel, utilities and consumable supplies and
provides funding for Law Enforcement to maintain level manpower at 510 game wardens. The request also includes $500 thousand each year to allow for the
replacement of unsafe, higher mileage vehicles in a more timely manner. General Revenue is being requested since services provided by game wardens benefit all
citizens of the state, not just hunters, anglers and outdoor enthusiasts. Further, increased game warden involvement in homeland security activities and emergency
management responsibilities has raised concerns regarding use of the traditional source of funding (Game, Fish and Water Safety Account 009) for non-fish and wildlife
related enforcement efforts.

Appropriation of Frgshwater Fishing Stamp Funds - House Bill 1989 of the 78th Legislature authorized TPWD to create a freshwater fishing stamp, the proceeds of
which were to be used for the repair, maintenance, renovation, or replacement of freshwater fish hatcheries in Texas or for the purchase of game fish to be stocked in the
state’s public waters.

TPWD estimates that the total amount of funding available from the sale of the freshwater fishing stamp (including existing balances and revenue received in fiscal years
2008 and 2009) will total $23.6 million over the 2008-09 biennium. This exceptional item requests that after satisfying debt service ($2.8 million per year relating to
previous bond authority), the remaining $18.1 million of dedicated funds collected from the sale of this stamp be appropriated for completion of the construction of the
East Texas Fish Hatchery and for maintenance and repairs to other hatcheries statewide.

Capital Repairs to Battleship Texas — Critical repairs to the Battleship Texas and the construction of a permanent on site dry berth at the San Jacinto Battleground is
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estimated to cost $51.04 million. The 79th Legislature authorized the Texas Department of Transportation (TXDOT) to issue $16.1 million in federal Surface
Transportation Enhancement Program (SAFE-TEA) funds for the Battleship Texas. If approved by the federal highway agency and the TXDOT Commission, these
SAFE-TEA funds will be used for the construction of a permanent dry berth for the ship. An additional $12.425 million of remaining GO Bond (Proposition 8) authority
is being requested for fiscal years 2008 and 2009 as a part of exceptional item number three to complete the construction of the dry berth, install emergency dewatering
pumps, perform necessary steel hull repairs, and electrical system and wood deck repairs.

This exceptional item requests General Revenue for the balance of $22.5 million in fiscal year 2009 for the remaining critical repairs to the ship that include internal
structural repairs, steel hull repairs to ship bottom, keels, and blister tanks, repairs to above deck superstructure, cranes and masts, installation of a heating/cooling
system, ventilation and dehumidification systems, and additional electrical system upgrades.

Restore the Texas State Railroad to a Fully Operational Site - The Texas State Railroad (TSRR), a historical railroad dating back to 1881, is known as one of the nation’s
largest and most unique steam train operations. The TSRR currently offers service between Rusk and Palestine. Due to the high costs associated with repairs, safe
operations and maintenance, the TSRR is slated to become a static museum display at TPWD’s base level funding request. This exceptional item requests $11.8 million
of General Revenue over the biennium and 61.7 FTEs to continue the TSRR as a fully operational railroad. The request would cover additional salary and operating
costs, annual track maintenance, repairs and rail operations, equipment purchases and repair, land acquisition, and major repairs and construction required to resume full
operations. There would be continuing construction, equipment, repair and other costs associated with the proper maintenance and upkeep of the TSRR beyond the
2008-09 timeframe.

Rider Requests — Several rider revisions are requested in the appropriations request, but some of the more significant rider revisions include the continuation of
appropriation of receipts out of General Revenue-Dedicated Accounts. This rider allows any additional revenue in excess of the Comptroller’s Biennial Revenue
Estimate to be appropriated to the department. With the absorption of inflationary costs, this rider has been particularly helpful. The department also requests
appropriation from land sale proceeds that occur over the 2008-2009 biennium as well as the ability to carry forward any unexpended balances from fiscal year 2007.
Within this rider request the Department is seeking appropriation of all of the land sale proceeds from the sale of the Game Warden academy for the purpose of
constructing and equipping the new academy. In the event the academy is sold in fiscal year 2007, any unexpended balances from the sale are requested to be
appropriated in the 2008-2009 biennium. Finally, this rider is broad enough to allow us to use proceeds from the sale of Eagle Mountain Lake State Park if that property
were to sell during the 2008-2009 biennium for the acquisition and development of a new state park in the vicinity of Ft. Worth/Dallas.

TPWD is one of 27 initial agencies that will be consolidated into the State Data Center. All current data center costs associated with the future consolidation have been
reported as professional services in our appropriations request for fiscal years 2008 and 2009. Should the cost of the future data center consolidation exceed the
department’s current costs, we request that General Revenue be appropriated to cover the increase. General Revenue is requested because any costs in excess of the
department’s current costs will be considered as costs needed to support the State, and we cannot use Game, Fish and Water Safety Account 009 funds to support
expenses that are not, fish and wildlife related or our federal partners will withdraw their funding support. It is our understanding that the Department of Information
Resources will work with the 80th Legislature to ensure that agencies included in the State Data Center receive additional appropriation if the costs exceed the agency’s
current funding level.

We have appreciated the support from state leadership in the past and respectfully request continued support for the proposed endeavors. We look forward to working
together to meet the challenges facing Texas’ natural and cultural resources.

CHAIRMAN'’S STATEMENT:

On behalf of the Commission, I want to add our support for this Legislative Appropriations Request and the needs set forth in the exceptional items.
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I want to put particular focus on State Park funding concerns. In the October 2000 Report of the Governor’s Task Force on Conservation, of which [ was a member, it
was stated that “As the population and demand for recreation and conservation of our natural resources continue to grow, the State system of parks and outdoor
recreational resources will be strained for staffing and will be inadequate in size, number, and geographic distribution to accommodate the citizens of Texas”. Since that
time, the Texas Parks and Wildlife Department has struggled to maintain its system of state parks in the face of escalating costs, declining budgets, and the growing
demands of an urbanizing state. Even more significant than the shortage of funding to maintain our existing state parks is the inability to pursue park acquisitions
necessary to meet the demands of the 21st Century. It will not be enough to simply repair or restore the park resources and historic sites that have fallen into disrepair
due to budget cuts. In the long run, it is equally important to build a funding structure that allows us to meet the challenges of a growing state. In 2003, the Texas Parks
and Wildlife Commission devised a comprehensive ten year plan to guide the Department to meet its mission of providing present and future generations outdoor
recreation opportunities. But the reality is that our present funding structure for parks cannot even maintain our existing parks, much less the parks we will need for the
future.

Our state parks are not a luxury; they provide real economic returns to our communities. Equally important is what parks return to us in the quality of our lives and in our
relationship to the land and to our understanding of the history of Texas. Will the Texas school children of tomorrow only know about our open spaces by seeing
pictures in a book or images on a screen? Or will they relate their history to their own experiences? If they do, they will value the experience beyond mere words or
pictures and it will become part of who they are as Texans. If not, it will be no surprise that they do not value these open spaces and historic sites, or miss them when
they are gone.

I appointed a State Parks Advisory Committee at the Governor’s recommendation, and they explored funding needs and funding options for the State Park system. Their
recommendations for state parks needs are the basis for exceptional item two. These needs come second to restoring the 10% baseline reductions as outlined in
exceptional item number one.

Why are parks so important to the future of Texas? Because Texas is supposed to be different, and one of the things that make us different is our relationship to the land.

That relationship will be lost if we do not provide great parks for a great State and we can get there with the support of the 80th Legislature.

COMMISSION MEMBERS:

Joseph B.C. Fitzsimons, Chairman May 8, 2001 — February 1, 2007 San Antonio
Donato D. Ramos, Vice-Chairman August 9, 2001 — February 1, 2007 Laredo
Mark E. Bivins September 29,2005 — February 1, 2011 Amarillo

J. Robert Brown November 10, 2003 — February 1, 2009 El Paso

T. Dan Friedkin May 9, 2005 — February 1, 2011 Houston
Ned S. Holmes April 30, 2003 — February 1, 2009 Houston
Peter M. Holt May 9, 2005 — February 1, 2011 San Antonio
Philip Montgomery, 111 May 8, 2001 — February 1, 2007 Dallas

John D. Parker . November 10, 2003 — February 1, 2009 Lufkin

Lee M. Bass, Chairman Emeritus
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Administrative Resources Division

Functional Responsibilities

¢ Financial Management: Responsible for the AFR, general ledger, accounting, accounts payable and payroll, as
well as federal grants and biiling accounting.

» Purchasing, Contracting and Distribution Services: Responsible for the warehouse, surplus property, fulfillment of
licenses and boat registration and titles, and outgoing mail, as well as the purchasing and contracting functions of
the agency.

» Financial Systems Analysts and the Financial Analysts: Responsible for administering the primary financial
systems of the agency and provide required business analyses and reports.

e Revenue: Responsible for the administration of license sales; the administration of boat titling, registration and
related collection of boat sales tax; cashier functions and accounting for the agency’s revenue.

¢ Budget and Planning: Responsible for preparing the annual operating and capital budgets, Legislative
Appropriations Request, Strategic Plan and performance measure reporting.
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Coastal Fisheries Division

Functional Responsibilities

¢ Management Resources - To manage and conserve the marine environment inciuding ecosystems, resources and
habitats and provide fishing and outdoor recreation opportunities for the use and enjoyment of present and future
generations.

¢ Science and Policy Resources - To facilitate the collection, computerization, summary, analysis, and reporting of
routine monitoring and special study data, to conduct research; to coordinate inter-and intra- division cooperative
projects; and to recommend, implement and evaluate coastal fisheries management measures.

e Water Resources - To maintain freshwater inflows and instream flows of sufficient quality and quantity to sustain
the ecological health of Texas rivers, springs, lakes and estuaries.

» Habitat Resources - To conserve and enhance coastal habitats for present and future generations.
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Communications Division

Functional Responsibilities

e The Director's Office provides strategic direction and counsel for division staff and TPWD leadership on
communications-related issues. Staff are also responsible for the preparation and monitoring of the division’s
operating budget, reporting on performance measures, and preparing fiscal notes.

e Marketing Services develops, executes and manages information campaign efforts to promote and raise the
public’'s awareness of all department programs, activities, initiatives and sites. Consumer Research designs and
conducts both internal and externa!l customer surveys, secondary research, and performs database analysis.
Web Services oversees the agency's web site, produces web pages and web database programming and
provides technical and design expertise to all division web developers.

e Media Productions produces a weekly PBS television series, video news reports and other video products.

s News & Information produces a variety of public information products, including news releases, a daily radio
series, radio news stories and serves as point of contact for state and national media.

o Creative Services manages the Department’s publications policy, print design, print and copy services, and
photography services.

e Hunter and Boater Education provides mandatory hunter education programs, target range grants, a mobile
sporting clays operation and mandatory boater education courses statewide.

¢ Urban Outdoor Programs provides efforts enlisting Texan's understanding, support, partnership and action and in
reaching new customers, particularly youth, women, and minorities. The Outdoor Learning Program provides
outdoor and conservation education for youth primarily through train-the-trainer workshops and resources. Major

metro outdoor program specialists reach people through leadership training courses, outdoor awareness events
and outdoor trips and activities.

e The magazine encourages, educates and motivates Texans to responsibly use and enjoy TPWD services,
facilities and products.
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Executive Office

Functional Responsibilities

» Provide management and oversight of an agency of twelve divisions with a wide variety of programs, facilities and
services

» Coordinates the development of agency strategy and policy, supervises senior agency management and serves as
the senior decision authority

» Coordinates with the land holding divisions to develop acquisition priorities; coordinates within the conservation
community to facilitate statewide land conservation strategies; negotiates the "terms and conditions" under which
the department might acquire, dispose of, or accept real property obligations; coordinates department land issues
with the Texas General Land Office

= Responsible for internal integrity audits of all department operations
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Human Resources Division

Functional Responsibilities

» Coordinates policy planning and development, workforce planning, customer service on HR matters, job analysis
and salary administration and employee benefits.

¢ Provides leadership development, training and organizational development, training needs assessment,

employment recruitment, employee relations, change management, intern programs and educational assistance
programs.
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Information Technology Division

Functional Responsibilities

Operations — Provides overall operation, management and security of agency technology voice and data network
enterprise systems including network infrastructure, e-mail, internet and telephone systems.

Applications Development - Development of new systems and maintenance and or enhancement of existing
systems.

Customer Service - Provides the agency IT support via the IT Help Desk, Desktop Computing Services, Technical
Training and Production Control.

Planning and Quality Assurance — Preparation of the IT Strategic Plan and the Information Technology Detail.
Conduct technology procurement, contingency planning, and quality assurance.
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infrastructure Division

Functional Responsibilities

Administration, coordination and management of the Department's Capital Program

Development of environmentally compatible master plans for recreational and operational facility development
Preparation of design and construction documents for facility repair and development

Administration of all professional design and construction contracts for the Department

Management of in-house construction crews that perform major repairs and capital improvements that
otherwise would be costly to contract

Architectural, engineering, surveying and other technical assistance to field locations

Management of TPWD headquarters complex including plant operations, utilities, energy management, grounds
and facility maintenance, custodial services, and security

Management of the Department Safety and Risk Management Program
Administration and management of the Department's Fleet Management Program
Administration of the Radio Management Program for the Department

Coordination of interagency program for road repairs and development with Texas Department of
Transportation
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Inland Fisheries Division

Functional Responsibilities

Resource Management and Research - To develop plans and conduct applied management activities for all
freshwater impoundments, rivers, and streams and to provide scientifically sound information leading to the
understanding and management of aquatic resources, their production, improvement and utilization.

The Ecosystem/Habitat Assessment Branch - Responsible for the conduct of instream flow and water quality
assessments for river ecosystems, enhancement of river access, coordination of golden algae research efforts,
conduct and coordination of the investigation of pollution events and contaminant issues impacting natural
resources, and the pursuit of restoration for natural resources injured by oil and chemical releases.

Hatcheries/Regulations/Lab/Outreach - To manage and conserve the freshwater fish environment including
ecosystems, resources and habitats to provide fishing for outdoor and outreach opportunities. Information and
Regulations provides communication to the public as well as monitoring regulatory processes administered by the
Division.  Analytical Services provides fish health, genetics, water quality and contaminants support for

management and research. The Texas Freshwater Fisheries Center is the primary outreach facility for the
Department.
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Manager - 02193

BOB BETSILL
Program Director - 15 FTEs
HOH Research
Manager - 02175




Law Enforcement Division

Functional Responsibilities

e The Law Enforcement Division provides a comprehensive statewide law enforcement program to protect Texas'
wildlife, other natural resources, and the environment.

¢ Provides safe boating and recreational water safety on public waters by ensuring compliance with applicable state
laws and regulations.

» Texas Game Wardens are responsible for enforcement of the Parks and Wildlife Code, all TPWD regulations, the
Texas Penal Code and selected statutes and regulations applicable to clean air and water, hazardous materials
and human health.



Law Enforcement Division

Col. Peter P. Flores
Director of Law Enforcement 13.5 Total FTEs

[

Lt. Col. Craig Hunter
Deputy Director of Law Enforcement 7 Total FTEs

Brenda Braune

Division Budget Manager 1 Total FTE

Major L. David Sinclair
Chief of Wildlife Enforcement 3 Total FTEs

Major Alfonso Campos
Chief of Marine Enforcement 2 Total FTEs

Major Bill Robinson

Chief of Fisheries Enforcement 2 Total FTEs

Major Mark Simmons

Chief of Special Operations 16 Total FTEs

| ]
Captain Lee Finch Captain James Ranft
Chief Aircraft Pilot 2 Total FTEs Inspector
{ 1
Major Randall Odom Major Steve Whiteaker
Chief of Training 9 Total FTEs Region | Supervisor 38 Total FTEs
[ 1

Major Butch Shoop
Regicn Il Supervisor 50 Total FTEs

Major Robert Carlson
Region (Il Supervisor 54 Total FTEs

Major Ted Tolle
Region IV Supervisor 92.5 Total FTEs

—

Major Alfonso Vielma
Region V Supervisor 47 Total FTEs

I

Major Mokey McCrary
Region V| Supervisor 52 Total FTEs

Major James Guthrie
Region VIl Supervisor 37.5 Total FTEs

I

Major Richard Herzog
Region VIl Supervisor 59 Total FTEs

1

Major Rolly Correa
Regicn IX Supervisor 53 Total FTEs

[

Major Larry Young
Region X Supervisor 70 Total FTEs




REGIONS | THRU V

Col. Peter P. Flores
Director of Law Enforcement

| ] I 1
Major Steve Whiteaker Major Butch Shoop Major Robert Carlson Major Ted Tolle Major Alfonso Vielma
Region | Supervisor 8 FTEs Region Il Superviscr 10 FTEs Region Il Supervisor 7 FTEs Region IV Supervisor 19 FTEs Region V Supervisor 9 FTEs

Captain Doug Norman ) |
District | 9 FTEs

Captain Scott Davis
District il 11 FTEs

Captain Gus Sorola
District Il 10 FTEs

Captain Rick Medford
District1 13 FTEs

Captain Scott Haney
District | 14 FTEs

Captain W. J. Rawls
District lil 13 FTEs

Captain Donnie Puckett
District 1 15 FTEs

Captain Gary Dugan
District 1| 14 FTEs

Captain Tom Jenkins
District lll 18 FTEs

Captain Rex Mayes
District 1 12 FTEs

Captain Rod Ousley
District 11 22 FTEs

Captain Albert Lynch
District Ill 12 FTEs

Captain Edward Tanuz a
District IV 14 FTEs

Captain Danny Shaw

District | 12 FTEs | |

Captain Bill Hellums
District Il 13 FTEs

Captain Chris Huff
District Il 13 FTEs

Captain Nick Harmon J
District V 13.5 FTEs




REGIONS VI THRU X

Col. Peter P. Flores

Director of Law Enforcement

I

] | 1
Major Mokey McCrary Major James Guthrie Major Richard Herzog Major Rolly Correa Major Larry Young
Region VI Supervisor 7 FTEs Region VIl Supervisor 6 FTEs | | Region VIII Supervisor 7 FTEs| | Region IX Supervisor 14 FTEs Region X Supervisor 12 FTEs
| | | I L L

Captain Trent Anderson
District | 16 FTEs

Captain James connally
District | 10 FTEs

Captain Garry Collins
District | 18 FTEs

Captain Fred Churchill
District | 13 FTEs

Captain Henry Balderamas a
District | 12 FTEs

Captain Rick Gully
District Il 14 FTEs

Captain Jeff Gillenwaters
District Il 12 FTEs

Captain Skip McBride
District [l 16 FTEs

Captain Audie Nelson
District 11 13 FTEs

Captain Keviin McDonald L_
District Il 11 FTEs

Captain Sparks Burdett
District lll 15 FTEs

Captain Scott Krueger
District Il 9.5 FTEs

Captain Larry Hand
District Il 18 FTEs

Captain Robert Goodrich
District lll 13 FTEs

Captain Kenneth Baker [ |
District Ill 15 FTEs

Captain Gary Palmer
District IV 12 FTEs

Captain Bruce Biederman | |
District V 8 FTEs




SPECIAL OPERATIONS UNIT

Major Mark Simmons
Chief of Special Operations 3 FTEs

|

l

il

Captain Greg Williford
Marine Theft Unit, Wildlife Investigators, Covert Unit 7 FTEs }

Beverly Villarreal
Forensic Scientist

Captain Marvin Tamez
Environmental Unit 6 FTEs




Legal Division

Functional Responsibilities

e Provide legal advice and assistance to TPWD staff and TPW Commission regarding matters within TPWD's
authority, such as water quality, water rights, fish and wildlife law, criminal law, employment law, contract law,
administrative law, and open government law

* Represent TPWD in administrative legal proceedings and assist the Attorney General's office in litigation involving
TPWD

e Assist TPWD Divisions and Executive Office with rulemaking
» Coordinate reponses to requests for information under the Texas Public Information Act
* Review and draft agreements involving TPWD



LEGAL DIVISION

Ann Bright
General Counsel |V }
10.5 FTEs

s

Staff Attorneys




State Parks Division

Functional Responsibilities

 Standard Operating Plans and cyclic maintenance program for each park

» Natural and cultural resource management

» Expanded interpretive/education and outreach programs

e Partnerships and volunteer support

e Business Management Practices to create efficiencies and increased revenue
o State Park Annual Pass Program

e Public Information and Web site Development

e Historic Sites and State Parks Advisory Committees

e Historic Sites coordination with the Texas Historical Commission



State Parks Division

STATE PARKS DIRECTOR
DABNEY, WALTER D
DEPUTYDIRECTOR DIRECTOR
SHOLLY, DANR .
DRECTORI _ 1294TTE Swpentsed
16.45 FTE Supenvised _ 1
RECREATION GRANTS REGION 1 FORT DAVIS REGION 5§ SOMERVILLE
HOGSETT, TMC HILL, MICHAEL LEISURE, RONALD B
MGR NV MGRV MGR YV
17 FTE Supenised 15.65 FTE Supervised 15.87 FTE Supenvised
REGION 2 ROCKPORT REGION 6 LUBBOCK
FISHBECK, RUSSELL WAYNE a FOWLER, WILLIAM L
MGRV MGRV
1‘5.56 FTE_§9p¢m‘sed 2122 F'I'E Supervised
REGION 3 WACO REGION 7 KERRVILLE
BELL, GEORGE R GRANBERRY, WILLIAM F
MGRV MGR V
16.75 FTE Supervised 14.56 FTE Supenvised
REGION 4 LAPORTE REGION 8 TYLER
HOPKINS JR, JERRY F BUCHANAN, ELLEN
MGRV MGR vV

14.60 FTE Supenvised

19.56 FTE Supenvised




State Parks Deputy Director

STATE PARKS DEPUTY DRECTOR
SHOLLY, DAN RUSSELL

DRECTOR
16.45 FTE Supervised
— T
CUSTOMER CONTACT CENTER | CULTURAL RESOURCES BUSNESS DEVELOPMENT NATURAL RESOURCES
BLANKENBEKER, JOAN W | | STRUTT, MICHAEL A CREVER, MICHAEL L RISKIND, DAVID H
MGRYV MGR v MGR NV MGR N
7 FTE Supervised 12.77 FTE Supendsed 5 FTE Supervised 10 FTE Supenised
INTERPRETATION & EXHBITS BUDGET MANAGEMENT PROGRAM SUPPORT SERVICES HISTORIC SITES
HEWITT, WLLIAM P | 1]
MGR Vv
22.24 FTE Supendsed
LAW ENFORCEMENT FACLITIES MANAGEMENT




State Parks Region 1

REGION 1 FORT DAVIS
HiLL, MICHAEL
MGR YV
15.65 FTE Supervised

DAVIS MOUNTANS COMPLEX { SEMINOLE CANYON BKG BEND RANCH COMPLEX MONAHANS SANDHILLS
Indian Lodge, Davis Mins, Balmorhea | BROTHERTON Hl, EMMITT R Fort Leaton, Barton Wamock Ctr KORTH, GLEN R
BISCHOFHAUSEN, DAVID M PROGRAM SUPERVISOR Il Big Bend Ranch | | PROGRAM SUPERVISOR I}
MGR #t 4 .85 FTE Supenvised ARMENDAREZ, LUIS S i 3.44 FTE Supervised
44.66 FTE Supenvsed MGR Il ‘
20.24 FTE Supervised
EL PASO COMPLEX FORT LANCASTER KICKAPOO DEVIL'S RWER

Frankiin Mountains, Hueco Tanks

Wyler Aerial Tramway, Maggoefin Home a

MOSES, JOHN L
MGRII
24 63 FTE Supenvised

DEVIL'S SINKHOLE




State Parks Region 2

REGION 2 ROCKPORT
FISHBECK, RUSSELL WAYNE |
MGR V '

156.56 FTE Supervised

BENTSEN RIO GRANDE ESTERO LLANO GRANDE | GOLIAD LAKE CASA BLANCA
CORTEZ, GEORGE R MARTINEZ, MARTHA ] HUTH, LEAH RAE OLNAS,DANT
PROGRAM SUPERVISOR I PROGRAM SUPERVISOR I | MGRII MGRI
18.80 FTE Supervised 7.65 FTE Supervised 11.76 FTE Supervised 12.35 FTE Supervised
LAKE CORPUS CHRISTI FULTON MANSION LANDMARK INN CHOKE CANYON
JUAREZ JR, FRANK KIRBY, DIANA MARIA CONWAY, KENNETH L MESA, RUDYF
MGR | PROGRAM SUPERVISOR Il PROGRAM SUPERVISOR i MGR |
14.04 FTE Supervised 4.54 FTE Supervised : 4.29 FTE Supervised 12.64 FTE Supervised

MUSTANG ISLAND
RAGAN, KENNETH R
MGR |
9.94 FTE Supervised

GOOSE ISLAND
REEVES JR, CULLENS
MGR |
11.11 FTE Supervised

FALCON
REEVES, DAMON

PROGRAM SUPERVISOR Il |

7.42 FTE Supervised

CASA NAVARRO




State Parks Region 3

REGION 3 WACO
MGR V
BELL, GEORGE R
16.75 FTE Supervised

DINOSAUR VALLEY
MGR |
BAKER, BILLY P
8.12 FTE Supervised

FORT BOGGY
PROGRAM SUPERVISOR I
KLENERT, MICHAEL E
1 FTE Supenvsed

LAKE WHITNEY
PROGRAM SUPERVISOR I
TOWERS, JEFFREY
7.82 FTE Supenvised

FORT PARKER
PROGRAM SUPERVISOR Il
FISHER, THOMAS M
6.16 FTE Supervised

EISENHOWER
KISEL, PAUL CRAIG

LAKE MINERAL WELLS
JONES, STEVEN W

RAY ROBERTS LAKE COMPLEX
TRUE, CHRIS ANDREW

BONHAM
PROGRAM SUPERVISOR Il

Eisenhower Birthplace Isle du Bois, Johnson Branch & Traitway 1 ELLIS, LEE DREW
MGR Il MGR | MGR il 3.58 FTE Supenvised
11.48 FTE Supenvsed 12.71 FTE Supenvised 25.12 FTE Supervised
CEDAR HILL MOTHER NEFF CLEBURNE FAIRFIELD
MGR I PROGRAM SUPERVISOR il PROGRAM SUPERVISOR Il PROGRAM SUPERVISOR Il
SPRADLING, MIKE ROBERTS, JOHN H GRUBBS, WILLIWM R CHH.DS, GEORGE A

19.45 FTE Supenvised

2.56 FTE Supervised

5.63 FTE Supervised

7.35 FTE Supervised

MERIDIAN
PROGRAM SUPERVISOR I
LEE,JODYC
3.90 FTE Supervised




State Parks Region 4

REGION 4 LAPORTE
HOPKINS JR, JERRY F
MGR V
14.60 FTE Supervised

BRAZOS BEND
KILLIAN, HOWARD S
MGRII
13.34 FTE Suwpenvised

GALVESTON ISLAND
DEATON, ANGELA D
MGR Il
14.27 FTE Supervised

MARTIN DES JR
ODOM, HERBERT D
MGR |
10.06 FTE Supervised

LAKE LIWINGSTCN
COX JR, WILBURN Vv
MGRII
9.87 FTE Supervisad

SAN JACINTO COMPLEX
SJ Monument, SJ Battleground & Battleship Texas
KUYKENDALL, RUSSELL L
MGR i
39.43 FTE Supenvised

LAKE TEXANA
LOPEZ, DAVID M
PROGRAM SUPERVISOR ¥
6.95 FTE Supervised

SEA RM includes Sabine Pass
MUNGUIA, JOSEPH M
PROGRAM SUPERVISOR
4.64 FTE Supervised

SHELDON LAKE
COMSTOCK, ROBERT M
PROGRAM SUPERVISORII
4.08 FTE Supenvised

VARNER-HOGG PLANTATION
TAYLOR-HILLLE, KANDY R
PROGRAM SUPERVISOR Il
5.70 FTE Supervised

STEPHEN F AUSTN
STRLLEY, WILLIAM A
PROGRAM SUPERVISOR k
6.31 FTE Supervised

VILLAGE CREEK
RASHALL, JERALD D
PROGRAM SUPERVISOR I
3.51FTE Supervised




State Parks Region 5

REGION 5§ SOMERVILLE
LEISURE, RONALD B

15.87 FTE Supenvised

MCKINNEY FALLS GUADALUPE RVER GOVERNMENT CANYON WASHINGTON-ON-THE-BRAZOS
SHIRLEY, DAVID WAYNE ABOLAFIA-ROSENZWEIG, MARK HISLER, DEIRDRE E Fanthorp Inn & Barrington Farm
MGRI| ] MGR | MGR | 11 SCAGGS, WILBURT T
8.95 FTE Supervised 11.34 FTE Supervised 9.69 FTE Supervised MGRII
9.76 FTE Supervised
HUNTSVILLE LAKE SOMERVLLE PALMETTO : BASTROP
HOLM, CHRISTOPHER W OCHS, KIM J MBODEN, TODD D f Buescher
MGR | 11 MGR | PROGRAM SUPERVISOR Il J—- SHELTON, ROGER W
13.01 FTE Supenvised 7.40 FTE Supervised 473 FTE Supervised i MGR Il

21.75 FTE Supervised

LOCKHART
HESS, JAMES D
PROGRAM SUPERVISOR Il
5.79 FTE Supervised

MONUMENT HILL KREISCHE BREWERY |

SMITH, DENNIS
PROGRAM SUPERVISOR i
2.56 FTE Supenvised




State Parks Region 6

REGION 6 LUBBOCK
FOWLER, WILLIAM L

MGRV
21.22 FTE Supervised

—

COPPER BREAKS LAKE ARROWHEAD POSSUM KINGDOM LAKE COLORADO CITY
TURNER, DAVID D F ] SALMON, JERRYL HOLLAND, ROCKYLEE L] FERGUSON, TRACY A
PROGRAM SUPERVISOR Il PROGRAM SUPERVISOR i PROGRAM SUPERVISOR Il PROGRAM SUPERVISCR I
3.51 FTE Supenvised 5.65 FTE Supervised 6.40 FTE Supervised 6.80 FTE Supenvised
SAN ANGELO BIG SPRINGS FORT RICHARDSON LAKE BROWNWOOD
KEMP, KURT ERK FERRIS, RANDOLPH P KRAHN, MICHAEL
PROGRAM SUPERVISOR Il PROGRAM SUPERVISOR K MGRII
5.77 FTE Supenvised 7.28 FTE Supervised 11.61 FTE Supervised
FORT GRIFFIN PALO DURO CAPROCK CANYONS ABILENE
i NEWBY JR, H EASTLAND OBERHEU, DEANNA T OKERSTRCM, BEVERLY ORVALINE |
MGRII MGR I PROGRAM SUPERVISOR Il

13.66 FTE Supenvised

5.47 FTE Supervised




State Parks Region 7

REGION 7 KERRVILLE
GRANBERRY, WILLIAM F
MGRYV
14.56 FTE Supenvised

1

FORT MCKAVETT PEDERNALES FALLS ENCHANTED ROCK HILL COUNTRY
GARZA, MICHAEL A MCDANIEL, WILLIAM R SIERRA, RAY FUENTES, PAUL D
PROGRAM SUPERVISOR MGR | MGR| PROGRAM SUPERVISOR I
3.5 FTE Supervised 9.85 FTE Supervised 8.97 FTE Supervised 4.07 FTE Supervised

LOST MAPLES INKS LAKE GARNER COLORADO BEND
JOHN STUART MEYERS, RICKEY L VAN BAARLE, CRAIG J EVANS, CORY LEE
PROGRAM SUPERVISOR I MGR I MGR Il PROGRAM SUPERVISCR |
6.29 FTE Supervised 14.64 FTE Supervised 17.75 FTE Supervised 4.71 FTE Supervised
SOUTH LLANO RVER LYNDON BAINES JOHNSON BLANCO
HALEY, KENNETH W NEFFENDORF, IRIS H RODGERS, TERRENCE P | |
PROGRAM SUPERVISOR I MGR I PROGRAM SUPERVISOR Il

5.47FTE Supervised

13.41 FTE Supervised

4.91 FTE Supenvised




State Parks Region 8

REGION 8 TYLER
BUCHANAN, ELLEN
MGRV
19.56 FTE Supervised

CADDO LAKE COOPER LAKE PURTIS CREEK TYLER
DICKINSON, JAMES T FRANKLIN, RODNEY E RHODES, JUSTIN MATTHEW | SMART, MILBURN LEWIS
PROGRAM SUPERVISORIII MGR |l PROGRAM SUPERVISOR Hl MGR |
7.24 FTE Supervised 17.11 FTE Supervised 5.31 FTE Supervised 13.33 FTE Supervised
DAINGERFIELD TEXAS STATE RALROAD ATLANTA MARTIN CREEK LAKE F
THOMAS, JOHN DAVD CROSSMAN, ROBERTN KNOX, MICHAEL L ROBERTS, LEE i
PROGRAM SUPERVISOR I MGR il PROGRAM SUPERVISOR Il PROGRAM SUPERVISOR I

5.05 FTE Supervised

40.41 FTE Supervised

3.86 FTE Supervised

5.91 FTE Supenvised

LAKE TAWAKONI
WATSON, KENNETH G
PROGRAM SUPERVISOR I
5 FTE Supervised

MISSION TEJAS
Caddoan Mounds
VACANT
PROGRAM SUPERVISOR I
7.70 FTE Supervised

LAKE BOB SANDLIN
HARRIS, PAUL E
PROGRAM SUPERVISORII
5.29 FTE Supenvised

STARR FAMILY

SAM BELL MAXEY




Wildlife Division

Functional Responsibilities

Region 1 through 4: The regional staff is separated into four separate regions and it is the regional staff that
provides the services for the Wildlife programs purposes. Regional staff manage the Wildlife Management Areas
for habitat conservation and outreach, monitor and report on wildlife populations, do much of the work for wildlife
research projects, manage the Wildlife public hunts, provide technical assistance to landowners, approve or deny
permit requests based on site visits, and provide urban outreach services.

Big Game Program’s purpose is to promote and encourage sound habitat and wildlife management and to
promote big game hunting in Texas. This program includes the Witdlife Permits Unit.

Small Game and Habitat Assessment Program: The Small Game program is responsible for doves, waterfowl,
upland game birds, and webless migratory game birds habitat management, monitoring population trends and
setting hunting season dates and bag limits. The Habitat Assessment program conducts field studies and evaluates
proposed development projects that affect the state’s wildlife resources.

Private Lands and Public Hunting Program provides technical assistance, recognition, and sometimes financial
incentives, to landowners for wildlife management and conservation of wildlife habitat, and rare or declining plant
and animal species. The public hunting program provides for the maximum public recreational use of the various
Texas Parks and Wildlife-owned, leased, or licensed lands that are compatible with the resources and other
activities on the property.

Wildlife Diversity Program’s purpose is to improve the conservation of nongame, rare, and urban wildlife in
Texas and to develop awareness for the conservation of Texas' wildlife resources among a new constituency of
Texans through outreach and “hands-on” activities.

Wildlife Planner: This is not one of the main programs. The Wildlife Planner reviews research proposals, requests
federal funding from the 3 million a year received in State Wildlife Grant funds. The Wildlife Planner reviews and
submits the reports to the USFWS, and monitors the research programs to ensure the strategy goals are being
met.



WILDLIFE DIVISION

BERGER, MIKE
Director 111
18.5 FTEs
I
I I I i 1 I { I 1
WOLF, CLAYTON BEVILL, VERNON AMP .
CANTU, RUBEN BREWER. CLAY GATNER, NATHAN POLASE, LEN Big Game Program, | | Sl Game & Hooitat | | Prvae Lance s Pusic | | vt ey, "W e
Region |, Manager v Region li, Manager V Region itl, Manager V R39'°”1"‘J’#£"39°' v Manager V Assessment, Manager V Hunting, Manager V Manager v Program Specialist V!
8.5FTEs SFTEs 11 FTEs s 5 FTEs 12.5 FTEs 11 FTEs 11.5 FTEs 1FTE
Tarrant, Billy Traweek, Max Heriman, Kevin Synatzske, David Boydston, Kathy Morton, Patricia
District Leader - District Leader WMA Project Leader | | WMA Project Leader | | Project Leader - Habitat Project Laader - Qutreach
NRS W NRS VI NRS WV NRS W Assassment Program Specialist VI
10 FTEs 1B FTEs 10FTEs 8 FTEs Program Speciakist v FTEs
7 FTEs
Pittman, Mke Mote, Kevin Haucke, Harry Benn, Stephen Schitter. Duane
YWMA Project Leadar || District Leader - VWMA Project Leader | ! WMA Project Leader | | Raasch, Jeff Project Laader - Science
NRS VI NRS W NRS Vi NRS VI Project Leader - Joint Program Spacialist VI
8FTEs 16 FTEs 10 FTEs & FTEs Ventures 13FTEs
Program Specialist V!
Ruthven, Chip Frels. Don Sierra, David Sutherfin, James 2FTEs
WMA Project Lesder | | WMA Project Leader J District Leader - YWMA Project Leader | |
NRS W NRS VI NRS Wt NRS WV
75 FTEs 125 FTEs 9 FTEs 10 FTEs
Sweptston, Danny Calkins, Gary Fomester, David
District Leader |} District Leader | | District Leader ||
NRS V1 NRS VI NRS V1
8.5 FTEs 205 FTEs 14 FTEs
Merendino, Todd
WMA Project Leader
NRS VI
12FTEs
Harara, Joe
Destrict Leader
NRS VI

11 FTEs






