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GALLUP

SURVEY

Gallup Survey-What Do the 12 Questions Really

Mean?

This Friday is the start of the UNT System Gallup Survey to measure employee
engagement. The survey is comprised of 12 standard questions (referred to as
Q12).

During the last five weeks, we have explored the first 10 questions and
discussed how each question is related to engagement. This week we will

discuss the final two questions.

You can take the survey April 5-17, 2019.


https://www.untsystem.edu/sites/default/files/000_Human-Resources/q12_explanation.pdf

Please note, the survey will come from Gallup with the subject line: [EXT]
You’re invited to participate. Each person will receive their own unique link. If

you do not receive the survey, please email Marisa.Clabby@untsystem.edu.

Up this week, Q11 & Q12...

Q11: In the last six months, someone at work has talked to me about my

progress.

Asking for and receiving feedback will help gain perspective on how your
contributions make a difference to the institution, department and/or team.
When other’s share honest, positive and constructive performance feedback,
you will understand how you are doing, how others perceive the quality of your

work, and how best to achieve your goals.

Things to consider when responding to this question:

1. Have you set short- and long-term goals for yourself?

2. Do you have a system to track and evaluate your performance?

3. Do you know what areas you have made the most progress in over the
past three to six months?

4. Do you ask for or have you received feedback from your coworkers and
manager?

5. Have you talked with your manager about how you would like to receive

feedback about your performance and work progress?

Q12: This last year, | have had opportunities at work to learn and grow.

The desire to learn and grow is a basic human need. In addition, an
organization’s growth depends on its employees’ capacity to learn, develop and
grow. When you have a chance to learn something new, you feel encouraged
and motivated to strive to find better, more productive ways to work. This type
of environment sparks innovation and positive results. It is also one in which

you view yourself employed in a career, not “just a job.”


mailto:Marisa.Clabby@untsystem.edu

Things to consider when responding to this question:

1. Do you know what you need to learn to do your job better?

2. Do you have an individualized professional development plan that aligns
with your career goals?

3. Have you identified experiences and “stretch goals” that will challenge
you this year?

4. Does your manager know your goals?

5. Have you talked with your manager about new opportunities for

development at work?

NEW For 2019: Three Open-Ended Questions

This year, in addition to Gallup’s standard 12 question survey, we have added

three open-ended questions to allow you to expand on your survey answers:

e Over the next year, what should your campus/division concentrate on to
improve as a best place to work?

e What is the most important action your supervisor could take to
positively impact your engagement?

« What changes would you make to improve your institution?

Follow UNT System’s social accounts (Facebook, Twitter, and LinkedIn) for

additional information about each question.

# WORKFRIENDS

DAY

#WorkFriendsDay-Celebrate with Us March 29

Last week, we discussed the most debated Gallup question, question 10, "I

have a best friend at work."

Hopefully, you now know that this question simply means that you have work



friends you can trust and enjoy working with each day.

We took a moment to celebrate those work friends March 29 for
#WorkFriendsDay! Thank you to the more than 150 #WorkFriends who were

celebrated on Facebook, Twitter, Instagram, and LinkedIn.

Each post showed what makes the UNT System so special-the people! Enjoy a
few of our favorite posts below, and see more online by searching

#WorkFriendsDay on your favorite social platform.

Today, is celebrating
! At OLLI at UNT,

we consider all of the faculty, staff, and

administrators who help make our
program great to be our friends. We
hope everyone has a great Friday at
UNT!
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Jumping on
TETHOSCOPE PROGRAM
L of 2022 the #workfriendsday bandwagon! I'm

blessed to not only love what | do
and where | do it, but who | do it
with. Some photos are recent, some
are not, but | have printed copies of
all in my office (and many more) to
remind me of the great people | can

call not only coworkers but

friends. #cheesyandiknowit

#untsystem #workfriends #workperks



https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fhashtag%2FUNTSystem%3Fsrc%3Dhash&data=02%7C01%7CAndrea.Mcneil%40untsystem.edu%7C304cb46eb140483eea9a08d6b8713c71%7C70de199207c6480fa318a1afcba03983%7C0%7C0%7C636899194323094504&sdata=S6t9nUKsJWQY5%2BQjhJ5b5xBap2rI0%2BDoahs3jPV3My8%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fhashtag%2FWorkFriendsDay%3Fsrc%3Dhash&data=02%7C01%7CAndrea.Mcneil%40untsystem.edu%7C304cb46eb140483eea9a08d6b8713c71%7C70de199207c6480fa318a1afcba03983%7C0%7C0%7C636899194323154547&sdata=poUVh34ZpcVpbBGSWtXe0%2BfpKAOVX7dzBlfWrNAJS1w%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fexplore%2Ftags%2Fworkfriendsday%2F&data=02%7C01%7CAndrea.Mcneil%40untsystem.edu%7C304cb46eb140483eea9a08d6b8713c71%7C70de199207c6480fa318a1afcba03983%7C0%7C0%7C636899194323164557&sdata=98M2JEpMbA729j5%2FxG1%2BQF9DXRrrR51piHc5OgLQ%2BC4%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fexplore%2Ftags%2Fcheesyandiknowit%2F&data=02%7C01%7CAndrea.Mcneil%40untsystem.edu%7C304cb46eb140483eea9a08d6b8713c71%7C70de199207c6480fa318a1afcba03983%7C0%7C0%7C636899194323164557&sdata=rhDnU3HNteMfg%2FY1585sYXLZqaHDNQpyDt4JHkUy2kE%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fexplore%2Ftags%2Funtsystem%2F&data=02%7C01%7CAndrea.Mcneil%40untsystem.edu%7C304cb46eb140483eea9a08d6b8713c71%7C70de199207c6480fa318a1afcba03983%7C0%7C0%7C636899194323174562&sdata=j%2BOgV232pliJmgnBH8B25wHDXUF0ei06MkDwRfM7biw%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fexplore%2Ftags%2Fworkfriends%2F&data=02%7C01%7CAndrea.Mcneil%40untsystem.edu%7C304cb46eb140483eea9a08d6b8713c71%7C70de199207c6480fa318a1afcba03983%7C0%7C0%7C636899194323184567&sdata=QsnbPUedbvWWMGS1CPNMZVeRn6NgHvPnmj%2BMw6lIyiU%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fexplore%2Ftags%2Fworkperks%2F&data=02%7C01%7CAndrea.Mcneil%40untsystem.edu%7C304cb46eb140483eea9a08d6b8713c71%7C70de199207c6480fa318a1afcba03983%7C0%7C0%7C636899194323184567&sdata=W1FCltYfv7aGY%2BXdms3OFIX9QnrjZen%2FGuLSl1QFgfs%3D&reserved=0

| couldn't get through the day without

my awesome work friends!
#WorkFriendsDay #UNTSystem
#UNTDallas

Unicorns are awesome. So are work
friends!

#WorkFriendsDay

#UNTSystem

Miss an issue of HR Highlights? Find the archived issues here.
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Questions?

Do you have a question for the UNT System HR team that you would like to see answered in an upcoming
issue of HR Highlights? Submit your questions to AskHR@untsystem.edu.



https://www.untsystem.edu/about-us/news/human-resources
mailto:AskHR@untsystem.edu?subject=Questions%20for%20HR
https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.facebook.com%2Funtsystem&data=02%7C01%7CAndrea.Mcneil%40untsystem.edu%7C304cb46eb140483eea9a08d6b8713c71%7C70de199207c6480fa318a1afcba03983%7C0%7C0%7C636899194323194572&sdata=3yo%2Fs02r%2FdMHR7LbV%2F89VALSvR3%2Ffq9ifE4EoRfG49g%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.twitter.com%2Funtsystem&data=02%7C01%7CAndrea.Mcneil%40untsystem.edu%7C304cb46eb140483eea9a08d6b8713c71%7C70de199207c6480fa318a1afcba03983%7C0%7C0%7C636899194323204581&sdata=9YMXAbhGyowkZfoIgkXTkkyi9TQT0IzRzuYZq6oEreI%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.instagram.com%2Funtsystem&data=02%7C01%7CAndrea.Mcneil%40untsystem.edu%7C304cb46eb140483eea9a08d6b8713c71%7C70de199207c6480fa318a1afcba03983%7C0%7C0%7C636899194323214591&sdata=PYCgHnS8hz701oTOVqWtUSqO7Ye2HN0jedqa0eIHec4%3D&reserved=0
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