
 
Who Should  

Attend 

Program  

Description 
Program Length Locations 

Program 

Fees 

 Emerging Leaders      

 

Non-supervisory staff  

and faculty wishing  

to transition into a supervisory 

role, and newly promoted 

supervisors 

Builds a foundation of core  

leadership skills through specially  

designed monthly professional  

development sessions 

On-going monthly 

course offerings.  
 

*Program provides  
a list of included  

sessions 

UNT, UNTHSC, 

UNT Dallas,  

UNT College of Law, 

UNT System 

Free 

 Supervisory Building Blocks      

 

Newly promoted or hired 

supervisors, or current  

supervisors wishing to  

refine their supervisory skills 

Builds and refines understanding  

of your role as a supervisor  

through a focus on basic  

management functions 

18 months 
 

*12 Foundation  
sessions and  

6 Elective sessions 

UNT, UNTHSC,  

UNT Dallas,  

UNT College of Law, 

UNT System 

Free 

 Navigating Leadership       

 

Front-line supervisors 

with non-supervisory  

team members 

Expands your leadership skills  

through a learning framework  

that impacts personal awareness  

and team effectiveness 

7-9  month 
 

Cohort Program 

UNT Dallas 

(Launched 2015) 
 

UNT, UNTHSC, 

UNT System 

(Coming 2017) 

Free 

 Mid-Level Leadership       

 

Mid to senior level managers 

who are responsible for  

leading other supervisors  

and managers 

Provides tools and learning  

opportunities for leaders who lead 

other leaders and addresses the 

unique needs of this leadership group 

On-going,  

with sessions  

offered on  

a monthly  

basis. 

UNT, UNTHSC,  

UNT Dallas,  

UNT College of Law, 

UNT System 

(Coming 2017) 

TBD 

Executive Level Leadership      

 

Upper-level executive  

management, and  

high-potential senior level 

management 

Provides quarterly opportunities  

for growth and development 

by addressing leadership at its peak 

and the strategic side 

of leading the organization 

On-going,  

with sessions  

offered on  

a quarterly 

basis. 

UNT, UNTHSC,  

UNT Dallas,  

UNT College of Law, 

UNT System 

(projected 2018) 

TBD 
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