
(optional) 

Grant Proposal Process Flow at UNT 

PI Considers Applying 
for the Funding 

(optional) PI Requests 
Review by RDT 

(If RDT involved) RDT 
Reviews and Sends 

Feedback to PI 

PI Revises Proposal 
(seeks RDT re-review if 

desired and time allows) 

PI Gives GO Final Draft 
of Budget 

José Grimaldo assigns a 
Grant Officer (GO) and 

notifies PI 

 
GO Sends Introductory 

E-mail to PI (copy to RDT) 

 
GO Discusses Timeline 
With PI (if RDT involved, 

include in discussion) 

 
GO Advises PI on Budget, 
Forms, Etc. and Reviews 

Preliminary Drafts 
   

  

 

PI Gives GO Final Draft of 
Narrative and All (internal 

and external) Forms 

GO Obtains Approval 
from Research Services 

 

GO Submits Proposal 

 

IIddeeaallllyy,, 105 days 
prior to deadline 

90 days prior to deadline 
for full RDT services 

(less time--less help available) 

RREEQQUUIIRREEDD::   10 days 
prior to deadline 

(optional) PI Consults 
Research Development 

Team (RDT) 

PI Decides to Apply for 
the Funding*1 

PI Drafts Proposal*2
 

(obtaining/integrating department 
and college/school feedback) 

PI Notifies José Grimaldo 
in Research Services 

 

(aallll  tthhaatt  iiss  nneeeeddeedd is the URL 
of the program and deadline) 
 

GO Reviews Final Budget 
(gets needed revisions) 

 

GO Reviews Everything 
(gets needed revisions) 

 

RREEQQUUIIRREEDD::   5 days 
prior to deadline 

RREEQQUUIIRREEDD  &&  CCRRIITTIICCAALL  
 

PI Locates Funding 
Opportunity 

Footnotes 

●1 In some cases, the program to which a PI intends to apply is a “limited submission” 
that restricts the number of UNT applications.  In such cases, José Grimaldo will advise 
the PI how to compete within UNT for one of the limited slots. 

●2 If cost-sharing (matching) is required or planned, the PI mmuusstt discuss such needs with 
the Chair and Dean as far in advance as possible during development of the proposal.  If 
the research involves compliance areas (human subjects, animal use, lasers, bio-hazards, 
etc.), work with the GO as early as possible to determine required steps. 
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