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Schedule of Events for
Board of Regents Meeting

August 27-28, 2015
UNT Health Science Center
Medical Education and Training Building, Room 109/111

1000 Montgomery St.
Ft. Worth, Texas

Thursday, August 27, 2015

10:00 am CONVENE FULL BOARD
ELECTION OF OFFICERS OF THE BOARD OF REGENTS

CHANCELLOR’S REMARKS
e Review of Agenda
e Recap of 2015 for UNT System
e Welcome to New Leadership

Recess Full Board to Strategic and Operational Excellence Committee.

10:30 am STRATEGIC AND OPERATIONAL EXCELLENCE COMMITTEE
Approve Minutes of the May 21-22, 2015 meeting.

Briefings:

Quarterly Strategic Plan Review for System and Campus: Progress on UNT System and
Institutional Strategic Plans
e Lee Jackson, UNT System, Chancellor

Business Process Improvement & Benchmarking for Business Services
e Don Sabani, UNT System, Senior Director of Business Process Improvement &
Reporting
e Donna Asher, UNT System, Associate Vice Chancellor for Business Services
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Recess Strategic and Operational Excellence Committee.
12:00pm LUNCH

1:00 pm ACADEMIC AFFAIRS AND STUDENT SUCCESS COMMITTEE
Approve Minutes of the May 21-22, 2015 meeting.
Briefings:

Effective Use of Social Media in Higher Education
e Amy Heiss, Dell, Social Media Global Program Manager

Background Reports:

e UNT Report of Faculty on Modified Service 2014-2015
e UNT Southern Association of Colleges and Schools Commission on Colleges Quality
Enhancement Plan Update

Recess Academic Affairs & Student Success Committee.
1:40 pm FINANCE AND FACILITIES COMMITTEE

Approve Finance and Facilities Committee Minutes of the May 21-22, and July 31, 2015
meetings.

Briefings:

PeopleSoft 9.2 Implementation and Business Process Changes
e Rama Dhuwaraha, UNT System, Interim Associate Vice Chancellor & Chief Information
Officer
e Dan Stephens, UNT System, Associate Vice Chancellor for Finance & Controller

Financial Transformation Remediation Update
e Janet Waldron, UNT System, Vice Chancellor for Finance

Action Items:

16. UNTS Contract Approval with Deloitte & Touche, LLP for Continued Financial
Remediation in Conjunction with UNTS Financial Transformation Project

17. UNTS FY16 UNT System Consolidated Budget

18. UNTS Approval of the UNTS FY16 Capital Improvement Plan

19. UNTS Restated Sixteenth Supplemental Resolution to the Master Resolution
Authorizing the Issuance, Sale, and Delivery of Board of Regents of the
University of North Texas System Revenue Financing System Bonds, in One or
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More Series; and Approving and Authorizing Instruments and Procedures

Relating Thereto

Background Reports:
e UNTS FY15 Year-to-Date Budget to Actual Report
e UNTS Investment Update — Q3 FY15
e UNT System Construction and Major Renovation Projects Status Report
e UNT Capital Projects Plan Update
e UNTHSC Capital Projects Plan Update
e UNTD Capital Projects Plan Update

Recess Finance and Facilities Committee.

4:30pm  AUDIT COMMITTEE

Approve Minutes of the May 21-22, and July 31, 2015 Meetings.
Briefings:

Internal Audit Report of Audit Activities, August 2015
e Steve Goodson, UNT System, Interim Chief Internal Auditor

Recess Audit Committee.
5:00 pm CONVENE FULL BOARD AND RECESS FOR SOCIAL EVENT

Recess Full Board until approximately 9:00 am on Friday, August 28.

Page 3 of 770



Friday, August 28, 2015

9:00 am CONVENE FULL BOARD

Recess Full Board to Finance and Facilities Committee.

9:00 am FINANCE AND FACILITIES COMMITTEE
Action Items:

20. UNTS Update to the Project Budget and Project Scope for the UNT Science Research
Building Renovation

21. UNTS Amendment to Regents Rules 03.400, Committees; 03.900, Delegation of
Authority for Contracts and Agreements; 04.500, Audit and Compliance;
05.700, System Administration and Institution Ethics and Standards of
Conduct; 10.500, Disposal of Property; 11.100, Campus Master Plan; 11.200,
Construction and Repair and Renovation Projects; 11.300, Real Property
Acquisition; 11.400, Real Property Acquisition by Eminent Domain; 11.700,
System or Institution Action Affecting Private Real Property Rights; 11.800,
Parking and Traffic Regulations and Deletion of Regents Rule 11.500,
Transfer of Real Property Rights

22, UNTS Acquisition of Real Property located at 975 Haskell Street, Fort Worth, Texas

23. UNTS Approval to Request to Exceed the Full-time Equivalent Limitation for Fiscal

Year 2016
24. UNT Request for Increase of UNT Intercollegiate Athletic Fee
25. UNT Approval of Construction Contract for Willis Library — Mechanical, Electrical,

and Plumbing (MEP) Renovation Project

26. UNTHSC Delegation of Authority to the Chancellor for Approval of UNTHSC
Intergovernmental Transfers (IGT) of Funds for FY 2016 in the Texas
Healthcare Transformation and Quality Improvement Program (1115
Transformation Waiver)

27. UNTHSC UNTHSC Plan for Professional Medical Malpractice Self-Insurance Annual
Report and Approval of FY 2016 Premium Rates

Adjourn Finance and Facilities Committee.

9:45am  AUDIT COMMITTEE
Action Item:

28. UNTS FY16 UNT System Compliance Risk Assessment and Work Plan
Background Reports:

e UNTS Consolidated Quarterly Compliance Report March 2015 through May 2015
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Adjourn Audit Committee.

10:00 am ACADEMIC AFFAIRS AND STUDENT SUCCESS COMMITTEE
Action Items:

29. UNT Approval of New UNT Bachelor of Science Degree Program with a Major in

Retailing
30. UNT Approval of UNT Bachelor of Science Degree Program in Public Health
31. UNT Approval of UNT Tenure Recommendation for a New Faculty Appointee

Adjourn Academic Affairs & Student Success Committee.

10:30 am CONVENE THE FULL BOARD
Recess to executive session.
EXECUTIVE SESSION (MET, Room 300)

Government Code, Chapter 551, Section .071 - Consultation with Attorneys Regarding Legal
Matters or Pending and/or Contemplated Litigation or Settlement Offers

e  Consultation with counsel regarding confidential legal matters, including pending,
threatened, and contemplated litigation or settlement offers

e  Consultation with counsel regarding contemplated, ongoing and/or finalized
investigations and any findings, conclusions or recommendations related to those
investigations

e  Consultation with counsel on the status of negotiations and/or compliance with
contracts and agreements, including but not limited to legal obligations and duties
and any and all related facts

e  Consultation with counsel regarding legal issues related to the investigation into
state funded employee benefits, adjusting and/or correcting journal entries,
financial transactions and controls, and the State Auditor’s Office Investigative
Report dated September 23, 2014

¢  Consultation with counsel regarding legal issues related to debt, debt financing,
financial statements, and related disclosures

e  Consultation with counsel regarding legal duties and responsibilities of members of
the Board of Regents, and System and University officers and employees

Government Code, Chapter 551, Section .074 - Personnel Matters Relating to Appointment,
Employment, Evaluation, Assignment, Discipline, or Dismissal of Officers or Employees
e Consideration of individual personnel matters related to the appointment,
employment, evaluation, reassignment, discipline and dismissal of System and
Institution officers or employees
e Consideration of individual personnel matters related to the evaluation and
compensation of, and employment agreement with the UNT System Chancellor, and
possible action
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¢ Consideration of individual personnel matters related to the evaluation and
compensation of, and employment agreement with the UNTHSC President, and
possible action

e Consideration of individual personnel matters related to the search for a UNT System
Chief Audit Executive

e Consideration of individual personnel matters related to the tenure
recommendations set forth in action items 5, 7, 8, 9, 10, 31

Government Code, Chapter 551, Section .072 - Deliberations Regarding the Purchase,

Exchange, Lease or Value of Real Property

e Consideration of a lease of office and academic space at 2811 Internet Boulevard,
Frisco, Collin County, Texas, and possible action

12:30 pm CONVENE THE FULL BOARD
CONSENT AGENDA
1. UNTS Approval of the Minutes of the May 21-22, 2015 Board Meeting and July 6
and July 9, 2015 Special-Called Board Meetings
2. UNTS Approval of TexPool Resolutions Amending Authorized UNT System
Representatives
3. UNTS Resolution Declaring Intention to Reimburse Certain Expenditures with
Proceeds from Debt
4. UNTS UNTS Adoption of Revisions to Regents Rule 09.200, Naming
Opportunities
5. UNT Approval of Tenure Recommendations for New UNT Faculty Appointees
6. UNTD Holiday Schedule for UNT Dallas, FY16
7. UNTHSC Approval of UNTHSC Emeritus Administrator Recommendation
8. UNTHSC Approval of UNTHSC Emeritus Professor Recommendations
9. UNTHSC Approval of UNTHSC Regents Professor Recommendation
10. UNTHSC Approval of Tenure Recommendation for New UNTHSC Faculty Appointee
11. UNTHSC Delegation of Authority to Extend the Lease Agreement between UNTHSC
and Texas Health Resources for Clinical Space
12. UNTHSC Spending Authorization for UNTHSC related to a joint Professional
Services Agreement with Tarrant County Hospital District d/b/a JPS
Health Network (TCHD/JPS) and Executive Consulting Group Inc. (ECG)
13. UNTHSC Authorization to execute an Agreement between UNTHSC and Tarrant
County for the Department of Internal Medicine to provide limited
dermatologic services to patients referred by the Tarrant County Public
Health Department
14. UNTHSC Authorization to Enter into Agreement between Tarrant County Public
Health and UNTHSC for “Tarrant County 17P Program
15. UNTHSC Authorization to execute an Agreement between UNTHSC and Tarrant
County for the UNTHSC to provide physician services for the Tuberculosis
Elimination Program of the Tarrant County Public Health Department
ACTION ITEMS:
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16. UNTS Contract Approval with Deloitte & Touche, LLP for Continued Financial
Remediation in Conjunction with UNTS Financial Transformation Project

17. UNTS FY16 UNT System Consolidated Budget
18. UNTS Approval of the UNTS FY16 Capital Improvement Plan
19. UNTS Restated Sixteenth Supplemental Resolution to the Master Resolution

Authorizing the Issuance, Sale, and Delivery of Board of Regents of the
University of North Texas System Revenue Financing System Bonds, in
One or More Series; and Approving and Authorizing Instruments and
Procedures Relating Thereto

20. UNTS Update to the Project Budget and Project Scope for the UNT Science
Research Building Renovation
21. UNTS Amendment to Regents Rules 03.400, Committees; 03.900, Delegation of

Authority for Contracts and Agreements; 04.500, Audit and Compliance;
05.700, System Administration and Institution Ethics and Standards of
Conduct; 10.500, Disposal of Property; 11.100, Campus Master Plan;
11.200, Construction and Repair and Renovation Projects; 11.300, Real
Property Acquisition; 11.400, Real Property Acquisition by Eminent
Domain; 11.700, System or Institution Action Affecting Private Real
Property Rights; 11.800, Parking and Traffic Regulations and Deletion of
Regents Rule 11.500, Transfer of Real Property Rights

22, UNTS Acquisition of Real Property located at 975 Haskell Street, Fort Worth,
Texas

23. UNTS Approval to Request to Exceed the Full-time Equivalent Limitation for
Fiscal Year 2016

24. UNT Request for Increase of UNT Intercollegiate Athletic Fee

25. UNT Approval of Construction Contract for Willis Library — Mechanical,

Electrical, and Plumbing (MEP) Renovation Project

26. UNTHSC Delegation of Authority to the Chancellor for Approval of UNTHSC
Intergovernmental Transfers (IGT) of Funds for FY 2016 in the Texas
Healthcare Transformation and Quality Improvement Program (1115
Transformation Waiver)

27. UNTHSC UNTHSC Plan for Professional Medical Malpractice Self-Insurance Annual
Report and Approval of FY 2016 Premium Rates

28. UNTS FY 2016 UNT System Compliance Risk Assessment and Work Plan

29. UNT Approval of New UNT Bachelor of Science Degree Program with a Major in
Retailing

30. UNT Approval of UNT Bachelor of Science Degree Program in Public Health

31. UNT Approval of UNT Tenure Recommendation for a New Faculty Appointee

1:00 pm ADJOURN
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BOARD OF REGENTS
Strategic and Operational Excellence Committee
May 21, 2015

The Strategic and Operational Excellence Committee of the Board of Regents of the University of
North Texas System convened on Thursday, May 21, 2015 in Room712 of the UNT System
Building, 1901 Main St, Dallas, Texas with the following members in attendance: Regents Milton
Lee, Mike Bradford, and Gwyn Shea.

There being a quorum present the meeting was called to order by Committee Chairman Milton
Lee at 9:30 am.

The Committee was briefed on Quarterly Strategic Plan Review for System and Campus:
OnStrategy Planning Software and UNT System Strategic Plans given by Chancellor Lee
Jackson, Vice Chancellor Rosemary Haggett, UNT President Neal Smatresk, UNT Health Science
Center President Michael Williams, and UNT Dallas President Ron Brown.

The next briefing, Quality Process Improvement — People & Culture, addressed the other
main charge of this Committee and was delivered by Vice Chancellor Janet Waldron and Associate
Vice Chancellor Luis Lewin.

There being no further business, the Committee meeting adjourned at 11:31 am.
Submitted By:

Rosermary R. L/W

Rosemary R. ﬁaggett
Board Secretary

Date: C/3D//f

Strategic and Operational Excellence Committee

Page 10f1
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UNT SYSTEM

Quarterly Strategic Plan Review for System and
Campuses: Progress on UNT System and
Institutional Strategic Plans

Board of Regents Meeting
Strategic & Operational Excellence Committee
August 27, 2015
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UNT SYSTEM
4 Themes — Agreed upon October 2014

Quality
Outcomes &
Experiences

Learning &
Discovery

Sustainable
Growth, Finance
& Resources

People &
Teamwork




UNT SYSTEM
System-wide Strategies

The UNT System will build vibrant learning and research communities for regional leadership and global
. : impact and will be known for entrepreneurialism and innovation and a commitment to the lifetime
Lea rni ng & DlSCOVE ry success of our students. UNTS will evaluate and continually improve its educational programs to align with
unique regional needs, innovate and collaborate across institutions and disciplines.

Sustainable GFOWth, The UNT System will be known for excellent customer service in all that we do, and will
focus all administrative services on the best possible experiences for students, faculty,

Finance & Resources staff, and alumni at the most efficient and lowest cost possible.

The UNT System will help more students prepare for college and life success, enrich their
experiences and exposure to careers while in the UNT System, and maintain a lifetime

Quality Outcomes &
Experiences relationship based on service, support, and well being.

The UNT System will pursue and rely on teamwork to develop talent for North Texas. We will
People & Teamwo rk recruit, recognize, and retain talented people and students; develop their full potential as

valued team members; and build a common sense of purpose across all units and institutions.

View the Objectives 3
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UNT SYSTEM
Learning & Discovery

The UNT System will build vibrant learning and research
communities for regional leadership and global impact and
will be known for entrepreneurialism and innovation and a
commitment to the lifetime success of our students. UNTS

will evaluate and continually improve its educational
programs to align with unique regional needs, innovate and
collaborate across institutions and disciplines.
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UNT SYSTEM
Sustainable Growth, Finances & Resources

The UNT System will be known for excellent customer service in
all that we do, and will focus all administrative services on the
best possible experiences for students, faculty, staff, and alumni
at the most efficient and lowest cost possible.

5
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UNT SYSTEM
Quality Outcomes & Experiences

The UNT System will help more students prepare for college and
life success, enrich their experiences and exposure to careers
while in the UNT System, and maintain a lifetime relationship

based on service, support, and well being.

6
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People & Teamwork

UNT SYSTEM

The UNT System will pursue and rely on teamwork to develop
talent for North Texas. We will recruit, recognize, and retain
talented people and students; develop their full potential as

valued team members; and build a common sense of purpose

across all units and institutions.

7
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UNT SYSTEM

System Strategic Objectives

System Strategic Institutional Institutional Action Departmental Goals Team Member Goals
Objectives Objectives Steps

8
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UNT SYSTEM
Strategic Objectives — Learning & Discovery

1. Strengthen academic programs and learning outcomes
2. Focus sustainable growth and recognized excellence of research

Learning & >
Discovery and clinical programs

3. Align curriculum and program growth in areas of greatest
educational and regional workforce need to support expanded
access and success for students

4. Foster innovation and support creative interdisciplinary
programs and teams

9
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Strategic Objectives — UNT/SYSTEM
Sustainable Growth, Finances, & Resources

5. Focus enrollment strategies for student success and strong,
vibrant learning communities
6. Improve culture of philanthropy, focus partnership and
development strategies to enhance external support and
Sustainable regional collaboration
Growth, Finance 7. Use technology and business process improvements to lower
& Resources administrative costs and enhance quality, value, and
satisfaction of all student and customer services
8. Control costs to students and use financial aid to restrain
student debt and cost-to-degree
9. Set high standards for campus and facility design, operation,
utilization, and maintenance
10. Improve management of financial assets

10
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Strategic Objectives —
Quality Outcomes & Experiences

UNT SYSTEM

Quality 11

Outcomes &
Experiences 12.

13.

14.

. Improve the quality of learning outcomes

Improve graduation and retention rates

Improve the overall student experience including the
development of marketable skills & experiential
learning.

Expand teamwork agreements with interdisciplinary,
community, and workforce partners

11
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UNT SYSTEM
Strategic Objectives — People & Teamwork

15. Create an exceptional work environment for faculty,
staff, and student employees

16. Define core values, convey key strategic goals, and

People & build team alignment to share success

Teamwork

12
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UNT Plan Cascade

UNT SYSTEM

System Strategic Institutional
Objectives Objectives

Institutional Action
Steps

Departmental Goals

Team Member Goals

13
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UNT Cascade Example: UNT SYSTEM
Sustainable Growth, Finances & Resources

5. Focus enrollment strategies for student success and

strong, vibrant learning communities
6. Improve culture of philanthropy, focus partnership and
development strategies to enhance external support and
Sustainable regional collaboration
Growth, Finance 7. Use technology and business process improvements to lower
& Resources administrative costs and enhance quality, value, and
satisfaction of all student and customer services
8. Control costs to students and use financial aid to restrain
student debt and cost-to-degree
9. Set high standards for campus and facility design, operation,
utilization, and maintenance
10. Improve management of financial assets

14
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UNT Cascade Example: UNT SYSTEM
Sustainable Growth, Finances & Resources

System Strategic Objective

5. Focus enrollment strategies for student success

and strong, vibrant learning communities

Institutional Objective

5.2 UNT: Use strategic enrollment management practices to
shape, grow, and retain the student body we seek and to

ensure student success

Institutional Action Steps

5.2.1 Grow enrollment by developing overarching recruitment
strategies, better marketing and communications

5.2.2 Work on the graduate student tuition issue to improve
graduate recruiting and grow Ph.D. numbers

15
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UNT Cascade Example:

Sustainable Growth, Finances & Resources

UNT SYSTEM

Institutional Action Steps

5.2.1 Grow enrollment by developing overarching

recruitment strategies, better marketing and
communications Departmental Goals

5.2.1.1 Create partnerships with North Texas ISD’s to
automatically admit top 20% of juniors to increase recruitment
opportunities with the high schools and ultimately the quantity
and quality of enroliment. (Eagle Advantage.)

5.2.1.2 Implement Oklahoma Tuition Plan to better recruit
students from this area.

5.2.1.3 Institute international agency agreements to increase
recruitment opportunities for international students.

5.2.1.4 Facilitate and increase transfer student enrollment by
providing ‘maps’ that show the curricular alignment between
community college programs and UNT degrees.

NOTE:
Departmental
Goals are
further

assigned to an
individual
accountability
level.

16
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UNT SYSTEM

UNT Dallas Plan Cascade

System Strategic Institutional Institutional Action Departmental Goals Team Member Goals
Objectives Objectives Steps

17
Page 25 of 770




UNT Dallas Cascade Example:

UNT SYSTEM

Sustainable Growth, Finances & Resources

System Strategic Objective

5. Focus enrollment strategies for student success

and strong, vibrant learning communities

Institutional Objective

5.4 UNTD: A large, diverse, motivated, focused
and participating student body

Institutional Action Steps

Develop enrollment plan based on
needs of feeder schools

Departmental Goals

54.1.1

‘ Team Member Goals
5.4.1.1.1

18
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UNT SYSTEM

HSC 2016-2018 STRATEGY MAP




OBJECTIVES

INITIATIVES (LEADS)

2016 DESIRED RESULTS

2018 DESIRED RESULTS

SEE_2020

HSC DIFFERENCE

PURPOSE

Transform lives in arder
to improve the lives

of others

Be an extracrdinary team,

unafraid to challen

ALWAYS GOALS &
STRATEGIC PHILOSOPHY
Be an extra ary team
o better in everything
o aticns
| and increase

V.0B20.20N5

Build culture
based on values
and extracrdinary
service to others

Transfarm ta
high-perfarming
institution

Strengthen
HSC long-term
viability

Enhance Total-Rewards
{Sosland / Perdue)

Create Work Environment Plan Based
on Best Place To Wark Madsls
{5osland / Mohon)

Create Leadership Institute
{5osland / Mohon)

Restructure to Academias & Institutas
{vorka f Clstola)

Develop Education & Research|
Programs with Partners & Health Systems
(voria / Clskola)

Activate Patlent Sarety Instibute
(Hicks / Pael)

Cevelop IPE Programs
(voria / Peal)

Grow Strateglc Partrerships & Funding
{Hicks / White / Clstala)

Integrate LEAN Intc Cultu rl!-,-"ClpElEtanE
{Falrchild / Harman / Mohaon)

Increase HSC Brand value
{Mohon / Sosland)

Team & team member parfiormance-based
compensation 90% of team Impactad

Extracrdinary customer experience
tralning program created

on-campus child care created
All-team cosched at 60%

HSC team leadership programs and extemal
relstionships consolldate and expanded

Institutes conversion CEIITIFIlEtEd

MD Schaocl — preliminary accreditation
criterla met

Creabed |PE brand identity and
IPE programs developed

ZIngle IRE approval process for hospital
partrers created

Patlent Safety Summits marketed and

launched to drive cperatlonal Improvement
In multlple arsas of cars

30 Graduate Medical Education skots added
Ressarch dollars Increased 53

£30M Philanthropy fund ralsed

F4M added to HSC reservas

LEAM consuttant engaged and
process plloted In 3 key areas

HSC wisual Identity refreshed &
communlcation effectivenass Improved

% of persors
pald

& of pErsons
trained

I of particlpants
% coached

& partkclpated
% eamed

Exacutive
Directors In
place with plan

Dean hired &
LCME timeling sat

I IPE programes
with partners

o IRE
agresments

& partklpated
% eamed

o zlots

% grants
awarded

& new donors
% recelved &
% added annually

1t pliots
completed

Image updated
& media tratic

Ircrease

90% of team |mpacted

Customer Teedback models
Implemeantad

Cther benefit progams
Implemeantad

All-beam coached at 90%

50% leadership pramaotions
Intarnal & $200K In revenus

Centers modeled

MO student applicants recelved

IPE certification developed

Reglonal IRE agreements completed
Keys summits & partners established

Recognized state leader for
patlernit safety

B0 GME slots added

Research dollars +5% Increased
+$60M Philanthropy fund ralsed
312M In reserves

B0% of Irstibution LEAN tralned
and time and § saved

Preferred rankings Increase &
student app Increass

Be a values based

Team of cholce

that brings a richness of
perspectives, a diversity
of backgrounds, a
willingness to tackle

hard problems and an
Innevative/entreprensurlal
splrit unafrald of leading
needed change.

SEE_2020 RESULTS

Be known for our extraordinary
custamer experience

Natlonal Great Place to Waork
Campus wide Honor Code

Patlent Safety Institute

Leadership Instiute

Sponsor of »350 GME slots

Be recognizad natlonally as a
convener of experts and for dellvery
of Continuing Medical Education.
Professlonal Educatlon and

Executive Education programs.

Hawe grown total research grant
awards by 30% ($55,000,000)

Hawe recelved total philanthropilc
new gifts of = F100.000,000

Hawve grown the UNTHSC
cash reserve by $15,000,000.

National leader In Interprofessional
Education / Interprofessional Practice

Be positloned as the education
and research partner for hospital and
health systems of Tarmnt County

Hawe 7 high performing academies

UNTIHEALTH




Business Process Improvement

Board of Regents:
Strategic and Operational Excellence Committee

Presented by: Don Sabani
Senior Director of Business Process Improvement and Reporting

UNTISYSTEM



Agenda

= Vision, Goals and Objectives
» Departmental Structure and Dynamics
» Three-Year Plan

= Future Outlook

UNTISYSTEM



Introduction

Vision, Goals and Objectives

= Vision:
= Qur goal is to continually strive for efficiency and quality.

= Goals and Objectives:
= Transform business from function-oriented to process-oriented.
= Provide proven methods to identifying and eliminating waste.

= Improve customer experience and service capabilities.

UNTISYSTEM



Department

Business . Functional
Owners | Leads

PM1 —— L1

PMa2 Lo

PM3

PMg

PM5

< Communication >

®  Partnership between all levels of the organization = Employee engagement and motivation (ownership and accountability)

= Formal reporting/infrastructure and project management ®  Education in BPI and change management throughout the system

UNTISYSTEM



3-Year Plan

2016 2017 2018

fmenen

Portfolio 2016

Portfolio 2017

i
A
=}

Portfolio 2018

2015 2016

PUFF (PeopleSoft 9.2) ‘

Chart of Accounts e ——)
Hyperion )
Payroll Redesign

Organizational Change *

Management

Function

Training

Documentation —
Data Cleanup —

Data Analytics ]

Procure to Pay (P2P)

UNTISYSTEM




Time Allocation

~7,100 working hours per year

* (1,776/person)
Two to eight months per project
Two to four projects per person

Resource Allocation

Four-person team

Finance, Accounting, Audit, Tax,
Operations, Compliance, Analytics

Business Owners
Leads (SMEs)
Manage External Resources

UNTISYSTEM

3-Year Plan

/ Risk Assessment \

Empirical Data

Vetting (Business Cases)

Data Driven

Integration with Internal Audit

S /

/ Financial and Operational\

Impact
 Cost Savings

« Efficiency
*  Opportunity Cost
* Cost Avoidance

\




The impact of BPI

Improved workflows
Improved customer service
Reduce operational cost

The need for organizational and cultural change across all campuses
Training

Communication
Empowerment

The importance of a continuous improvement mindset

UNTISYSTEM



Benchmarking for Business

Services at the UNT System

Presented to UNT System Board of Regents

August 27, 2015
Donna Asher, Associate Vice Chancellor for Finance and Administration

UNTISYSTEM



Background

* Needed to measure success of shared services for business
services
* Cost-effectiveness
* Process efficiency

« Wanted to compare to industry peers at national level due to the
nature of type of services offered

» Became member of American Productivity and Quality Center
(APQC) in Fall 2011

UNTISYSTEM



American Productivity & Quality Center
(APQC)

 Established 1980

» Mission — “Help companies to establish or improve their productivity
programs and to measure their productivity better.”

- Serves more than 425 member organizations (550 counting

subsidiary entities) from 48 countries

» Seven (7) step validation process to ensure highest level of accuracy
before data submitted to the database

 Database contains over 1,200 standardized measures spanning
people, process, and technology

* 1985 — developed concept, criteria, funds and ultimately secured
Congéessiona approval for the Malcolm Baldrige National Quality
Awar

UNTISYSTEM




APQC (cont’)

* 4 Areas of Focus:
1. Cost Effectiveness
2. Staff Productivity
3. Process Efficiency
4. Cycle Time

« Comparison Data:
o All participants
 Peer: Industry
* Peer: Revenue
* Peer: Region
« UNT System became member in 2011
* First report received in 2012 for 2011 (pre-BSC) to use as baseline

UNTISYSTEM




APQC Assessments Available

Accounts Receivable

Finance Organization

General Accounting & Reporting
Internal Controls

Accounts Payable & Expense

Reimbursement*

Credit Card & Invoicing

Planning & Management Accounting
Payroll*

Procurement”

Supply Chain Planning

Contact Centers

Tax & Treasu

UNTISYSTEM

Human Resources Organization
Create & Manage HR Strategy
Source, Recruit, and Select Employees

Develop, Train, and Counsel
Employees

Redeploy and Retire Employees
Manage Employee Information
Reward and Retain Employees
Information Technology

Information Technology for Product
Development

Manufacturing
Logistics

*currently receiving assessment




Member List/Industries

Member List Examples Industry Examples
ADP « Accounting
The Boeing Company Aerospace
AARP Education (Higher Ed & K-12)
Delphi Corporation Healthcare
Ford Motor Company Engineering
Accenture Financial Services/Banking
Ernst & Young International Government/Military
Grant Thornton International Ltd Professional Services/Business Services*
Oracle America Inc. Non-Profit
Villanova University — School of Business Telecommunications

*peer industry for Business
Service Center
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Procurement Benchmarking Data

2011 (pre-BSC) to 2013

$10.00

$8.00

$6.00

$4.00

$2.00
$-

Total Cost of Procurement Cycle per
$1,000 Revenue (Cost Effectiveness)

$8.36
$8.16 $7.55

$5.98
$4.69 $4.49 $4.78 $4.88

2011 2012 2013

® Your Site  mTop of 75th Percentile-All Top of 75th Percentile-Peer

Percentage of Purchase Orders Approved
Electronically (Process Efficiency)

100% 100% 100% 100% 100% 100% 100% 100% 100%

2011 2012 2013

HYour Site HTop of 75th Percentile-All Top of 75th Percentile-Peaer

Total Number of Purchase Orders
Processed per Procurement Group
FTE (Staff Productivity)
$3,627.56 3,717.59

1,719.56
1610.39 ! 2,343.47 1,956.14

1,719.56 514.00
925.“ -

2011 2012 2013

H Your Site mTop of 75th Percentile-All Top of 75th Percentile-Peer

UNTISYSTEM

Cycle Time in Hours to Place
Purchase Order (Cycle Time)

24
15
[ - [ |

2011 2012 2013

mYour Site  mTop of 75th Percentile-All Top of 75th Percentile-Peer




Accounts Payable Benchmarking Data

2011 (pre-BSC) to 2013

Total Cost of the Process "Process
Accounts Payable" per Invoice Processed
(Cost Effectiveness)

$29.09
$25.70

I $3.95 $3.65 $4.39 ¢3.73 4.99 5.36
— — —

2011 2012 2013

 Your Site m Top of 75th Percentile-All Top of 75th Percentile-Peer

Number of Invoices Processed per
"Process Accounts Payable" FTE (Staff
Productivity)

45,714.29
7,083.33

15,928.51
16,49615,638 15,693.31

2,025 2,357.9 $,393.48

2011 20012 2013

| Your Site m Top of 75th Percentile-All Top of 75th Percentile-Peer

Number of FTE Performing the Process
"Process Accounts Payable" (Process
Efficiency)

31.05

34.5
24.75
55 6.7 535 6.55 g.aa 815
- . H

2011 2012 2013

W Your Site m Top of 75th Parcentile-All Top of 75th Percentile-Peer

UNTISYSTEM

Cycle Time in Hours to Enter Invoice Data
into the System (Cycle Time)

80

_ 18
8 9 10
= I

2011 2012 2013

m Your Site m Top of 75th Percentile-All Top of 75th Percentile-Peer




Payroll Benchmarking Data

2011 (pre-BSC) to 2013

Total Cost to Perform the Process Group
"Process Payroll" per $1,000 Revenue
(Cost Effectiveness)

$2.44
$2.17

$0.93 51.08 $0.87
$0.40 $0.40 $0.41
| | L

2011 2012 2013

W Your Site mTop of 75th Percentile-All Top of 75th Percentile-Peer

Number of Employees Paid per "Process
Payroll" FTE (Staff Productivity)

1062.27
9726 1032.65 98611 1032.65

782.61
688.98 50
I I I ]

2011 2012 2013

| Your Site W Top of 75th Percentile-All Top of 75th Percentile-Peer

UNTISYSTEM

Percentage of Employees Receiving
Payroll Disbursements via Direct Deposit
(Process Efficiency)

105.00%
100% 100% 100% 100% 100%: 100%

100.00%
95.00% 92.5%
90.00% 87.40% 87.4%
85.00% l l

80.00%
2011 2012 2013

mYour Site  mTop of 75th Percentile-All Top of 75th Percentile-Peer

Cycle Time in Business Days to Process the
Payroll (Cycle Time)

3
2.5
2 2 2 2 2
I | I I | I
2011 2012 2013

mYour Site  mTop of 75th Percentile-All Top of 75th Percentile-Peer




Questions?
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UNTISYSTEM

MINUTES

BOARD OF REGENTS
Academic Affairs and Student Success Committee
May 21-22, 2015

Thursday, May 21, 2015

The Academic Affairs and Student Success Committee of the Board of Regents of the University
of North Texas System convened on Thursday, May 21, 2015 in Room 712 of the UNT System
Building, 1901 Main St, Dallas, Texas with the following members in attendance: Regents Al Silva,
Michael Bradford, Gwyn Shea, Milton Lee, and Christopher Vera.

There being a quorum present the meeting was called to order by Committee Chairman Regent
Al Silva, at 11:49 am. The minutes of the February 19-20, 2015 Academic Affairs and Student
Success Committee meeting was approved on a 4-0 vote following a motion by Regent Shea
seconded by Regent Lee.

Chair Silva recognized Vice Chancellor Rosemary Haggett, who introduced the first briefing,
Overview of Academic Program Performance Assessment. Finley Graves, UNT Interim
Provost, Tom Yorio, UNT Health Science Center Provost, and Lois Becker, UNT Dallas Provost
discussed academic program performance assessment at their institutions. Their presentation

was followed by a briefing given by Vice Chancellor Haggett on Technology in Teaching and
Learning.

There being no further business, the Committee meeting recessed at 1:05 pm until the following
day.

Friday, May 22, 2015

The Academic Affairs and Student Success Committee of the Board of Regents of the University
of North Texas System reconvened on Friday, May 22, 2015 in Room 712 of the UNT System
Building, 1901 Main St, Dallas, Texas with the following members in attendance: Regents Al Silva,
Michael Bradford, Gwyn Shea, Milton Lee, and Christopher Vera.

There being a quorum present the meeting was called to order by Chairman Silva at 9:41 am.
UNT Interim Provost Finley Graves presented the first action item.

12. UNT Approval of UNT Tenure Recommendations

Pursuant to a motion by Regent Milton Lee and seconded by Regent Michael Bradford, the
Committee approved the above item on a 4-0 vote.

Academic Affairs & Student Success Committee
Page 1 of 2
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Vice Chancellor Rosemary Haggett presented the next action item on behalf of Provost Tom Yorio,
UNT Health Science Center.

13. UNTHSC Approval of Tenure Recommendation for New UNTHSC Faculty
Appointee

Pursuant to a motion by Regent Michael Bradford and seconded by Regent Milton Lee, the
Committee approved the above item on a 4-0 vote.

Provost Lois Becker presented the tenure recommendations for UNT Dallas.
14. UNTD Approval of Tenure Recommendation for UNT Dallas Faculty

Pursuant to a motion by Regent Milton Lee and seconded by Regent Michael Bradford, the
Committee approved the above item on a 4-0 vote.

Provost Becker presented two new degree programs for UNT Dallas for approval.

15. UNTD Authorize a New UNT Dallas Master of Science Degree in
Forensic Accounting

Pursuant to a motion by Regent Milton Lee and seconded by Regent Michael Bradford, the
Committee approved the above item on a 4-0 vote.

16. UNTD Authorize a New UNT Dallas Bachelor of Arts Degree with a
Major in Communication and Technology

Pursuant to a motion by Regent Milton Lee and seconded by Regent Michael Bradford, the
Committee approved the above item on a 4-0 vote.

There being no further business, the Committee meeting adjourned at 9:54 am.
Submitted By:

‘E)MMAA#/?, l/d.(%mf

Rosemary R. Haggett
Board Secretary

Date: 0/50 ’//5

Academic Affairs & Student Success Committee
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Effective Use of Social
Media in Higher
Education



Social Media is an opportunity to engage directly with your audience

* Anytool or service that uses Internet to facilitate conversations

® Words, pictures, video, audio, experiences, observations,

opinions, news and insights

* Connections and collaborations between friends, peers, and

influencers o B e ,,,,m.mé
"o""'"""’
’:m pr)"ozmoﬁ e FE )77: I:) m ¥ ..
® Theredistribution of influence ke U R Bl — 7
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- Brian Solis, “Fngage!” - ,.
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10 year history of social media excellence at Dell

March 2014
1000" Milestone

Social Media Command Center tours

reached 1,000 withslightly >50% being

October 2007 August 2010 Feb 2012 externalvisitors
February 2007 C ity VIP launched Social Media & Community University (SMaC U) Dell joins Pinterest

prog
IdeaStorm launched Delllaunches recognition program for our most active August 2009 launched

February 2006 ommunity members,with private groups and 5,000 team memberstrained by end of year
ry Mvoting b sealoning MM itbprivategroupan Swarm Canada

. alated access
Michael Dell asks customersand othersto e launches 'S January 2011
Why don'twe reach outand help bloggerswithtechsupport  submitideas for Dell March 201 i

December 2012

Group buying program goeslive in Think Tank Dell launches Social
issues? Canada Dell joins S ink Tank program

Weibo in Cl launched

July 2011 March 2012
‘ ' ' Michael Dell joins Dell and Red Cross launch
Feb 2009 I

uly 2010 . .
| July Google+ Digital Operations Center August 2013
une 2007 Social Innovation i - :
December 2006 ) " October 2009 Michael Dell on Dell Jumpsto #50in followers, holds Dell solutions provide the Red Cross Dell launches Internal Social
Dell joins Twitter Competition L first Dell Hangout with innovative ways to hell
) P Dell joins Renren Charter ¢ i vaysto help
Sells millions in the first Builton IdeaStorm rewarding global social Rolls out company wide Americansimpacted by disaster

launched on Dell.com year innovation

Media Services Group

Ratings and reviews Media Executive Program

November 2014

June 2006 . $1 Million'™ Milestone
August 2006 September 2008 June 2010 Dell Social Media Services landsts first

Dell TechCenter Blog outreach Dell launches Yammer CAP Days launched In-person contractto exceed $1M

launched & First enterprise events for vocal online customers

expanded beyond ;.0 2007 social network May 2009

tech Support EmployeeStorm Swarm launches July 2011 " January 2013

launched Dell launches global G+ crober 2011 Dell Launches Social Net

¢ Group buyingprogram goeslive, in January 2010
IdeaStormfor employees Singapore

2006 ite Advoc:
ly Social Outreach Services team sit Dell launches phase acy
l I March 2008

Real-time social sentiment tool
formed two of VIP program o

Direct2Dell launched Accepted Solutions launched @DellCareslaunched three months later Brings enhanced advocacy

Today Direct2Dell exists in English, Spanish, on Community relationship to our most passionate

Norwegian, Japanese and Chinese. community members L 2

Dell France begins online community
outreach October 2009 October 2012
SMaC organization launched December 2010 Dell launches Subject Matter

Cross-functional central organization

Social Media Listening Command

Expert social media program
Center launched

Social Media Services
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Listening 25,000 mentions per day
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2.3B people on social media by 2017

Hyper-connected, Socially driven, Mobile consumption

o =
O =
==
= e
5 billion 2.3 billion 357ZB
worldwide mobile phone users by 2017 * worldwide social media users by 2017 * (zettabytes) of data by 2020, up from 7.5in 2015 *
Driven by the need Expect
LI ‘l e
to belongs to groups for self expression Personalized attention Immediate

response

Sources : Mashable Cisco IDX Digital
Social Media Services
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Case study: Clemson University

Challenge
Clemson wanted to explore how social media could be used in academia. Seeing how
corporations have adapted to new business and economic realities using social media, they
wanted to ensure their faculty and students had access to the same technology. Dell worked
with Clemson to apply their social media listening skills, usually reserved for enhancing

customer relationships, to Clemson’s unique request.

Approach

The build of this command center required collaboration: Dell brought first-hand experience
for the successful setup and operation and Clemson shared insight for the development of an
effective learning environment, which now includes a teaching area where faculty can hold
classes and provide training on the tools. It was through this collaboration that Dell and
Clemson discovered several parallels how social media listening can favorably impact business,

academia and various other industries.

Benefits

Clemson decided to incorporate social listening into the their successful Creative Inquiry
program. They envision rich partnerships between them and other industries to study the
power and application of social listening in business, academia, non-profit and all types of

entities.

This will put Clemson at the forefront of the new
education technology frontier by using the space for
alternate academic research methods, as well as

innovative learning environments.



Case study: University of Kentucky

“‘Every 1 percent increase in
student retention we predict leads to | .
an additional million dollars in Challenge
revenue, which we can use to create UK wanted 10 help students excel in school and
new programs and conduct more graduate on time. They were losing 20% of students
research.” between first and second year. The six year graduation

L rate was 60%. To help more people stay in school, the
Vince Kellen, Senior Vice Provost, ‘ university needed to provide more feedback and guidance
Academic Planning, Analytics and to students and staff, specifically business intelligence (BI)

Technologies, University of Kentucky ' . in the form of real-time data and analytics on student
‘ achievements and activities

s

Approach

The University of Kentucky implemented high-performance
Dell™ Education Data Management (EDM) solution. Developed
in collaboration with Intel, Dell EDM is an integrated technology

solution that enables colleges and universities to capture, store
and use actionable data.

Results
Students get personalized guidance to facilitate academic success. Advisors are able to identify
students with the highest retention risks. Faculty can tailor courses to the unique needs of

students. Administrators will be able to improve students’ retention and graduation rates.

T~ T 4 @



The power to do more



Back Up Information
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The evolution to sustained customer relationships is driven by Social media

N ) ' Campaign
Traditional marketing Campaign Campaign

Cyclical campaigns and press

6

announcements yield transactional

6

relationships.

Interest
O Year
Social-driven marketing Platform)/ service e
Campaign
paig | Interest
Value-added products/services, supported
by campaigns and consistent social le)
interaction, yield sustained relationships
and help inspire loyalty and advocacy. (o]
! o Year
Social media base

Source: Dell Social Media Playbook
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How business uses social media & digital marketing

1 Increased brand recognition

Improved brand loyalty

N

Higher conversion rates

W

Increased in-bound traffic

N

Higher brand authority

Ul

Source: Forbes

o,

Decreased marketing costs

.

Richer customer experience

o0

Improved customer insights

0

Lead generation

Improved SEO ranking

Social Media Services

Page 58 of

770



http://www.forbes.com/sites/jaysondemers/2014/08/11/the-top-10-benefits-of-social-media-marketing/

How Dell uses social media: 69% y/y sales increase via social media at Dell

Product development

18,000

new customer ideas

Marketing

183%

increase in traffic to Dell.com

Talent acquisition

40,000

fans for the Americas Careers at Dell

Facebook

Sales

69%

year-over-year sales increase via social media

Customer service

98%

first-time resolution rate on approx. 4,000

issues/week

Communications

45%

year-over-year influencer coverage increase at

Dell events

Social Media Services
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Social Intelligence

How Dell can help

How do | gain competitive intelligence from social data ® Transform rich, unstructured social data into competitive intelligence

How do | turn comments into customers ® Turn passive consumers into active customers

How do | identify and neutralize threats ® Stop threats in their tracks

How do lidentify the best talent ® Develop a 360 degree customer view

Customer Support, Loyalty & Governance & Risk Proof of ROI Dell Singlescore
Retention Management

*  Rule based for risk avoidance ®  Advisory Services — Policy & Procedures ®  Social netadvocacy ®  Social Profiling & Targeting

®  Global support ®  Social Business Process Services ®  Listening & Marketing Best Practices * Intelligence through behavioral, direct, and
. Community Best Practices ®  Strategy derived data sources

« SME program ®  Predictive Modeling ®  Persona Development using

+ Employee Activation predictive models

®  BusinessProcess Integration

Social Media Services
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A modern marketing Digital Marketing Platform is imperative for success

Colleges Employees
» i
o) o
£ -
] . RSS
6 Social Website Mobile

Student/Alum Experience

Personalized Content Profiling

Multichannel support Responsive Web Design

Analytics

Customer Analytics Business Unit Analytics

Students/Alums

— < %
i «
=2 = vh _—
Microsite Campaign Landing Page Email

Listening & Engagement

Social Listening

Branded & External Communities

Industry & Competitive Analytics

Social Influencer Management

Support
&

Employee Engagement

Social Media Services
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Dell engaged with 236+ customers over the past 18 months
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Comments from our customers

Kraft Foods

Kraft participated in a one-day seminar on

listening and experiencing a day in a command
center.

“ Dellis a social media leader ... a peek inside showed
why!”

Kraft told Dell:

“ Access to executives and SMEs is
very valuable.”

“ Personalization is highly valued
and differentiates the seminarin
the marketplace.”

“Seeing’ where everything
happensis part of the value of

the seminar.”

Clemson University

A listening command center built with Dell and

Radian 6 is incorporated into their creative inquiry
program.

“ Inacademia, what are we all competing for? The
best and the brightest. This center can give us a leg
up. It's unexplored space.”

— Jim Bottum, chief information officer and vice provost

“ This forces students to recognize a) you can't catch
everything, b) you can catch too much, and c) you
have to prioritize what you're listening for.”

— Jason Thatcher, assoc. professor, department of management

Aetna participated in a two-day seminar on

building a training program.

“This course really helped me wrap my mind around
the architecture of a social media education program
and how to think through the course design for
different audiences.

The most valuable element of the Building Training
seminar was the ability to see and discuss a tangible
framework. The certification packet alone added a
ton of value.”

— Dan Brostek, head of member and consumer
engagement

American Red Cross

The American Red Cross and Dell launched a new

Digital Operations Center, the first social media-
based operation devoted to humanitarian relief,
demonstrating the growing importance of social
media in emergency situations.

American Red Cross at the command center
launch said:

“ The use of social media during disasters has grown
exponentially in recent years, and this partnership
with Dell will enable us to better understand and
anticipate disaster needs and help connect people
with the resources they need during emergencies.”

Social Media Services

Page 6




Clemson Social Media

Listening Center
N Partnership with Dell
and Powered by Radian6t

CLEMS@N
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www.dell.com

“We were excited about doing a pilot with
Clemson in particular, because we wanted
to share our experience in the space and
see what a command center could offer
an entity outside the corporate world.”

— Maribel Sierra, director of Social Media Solutions
Group, Dell Inc.

In January 2011 when Clemson University's Jim Bottum
toured Dell's Social Media Listening Command Center, he
saw much more than the large monitors communicating
real-time information. What he saw was opportunity.

Bottum, chief information officer and vice provost for
Clemson Computing & Information Technology, is known
for his entrepreneurial spirit and for identifying new
opportunities and revenue streams in higher education.
He had worked closely with Dell when Clemson purchased
Dell's Advanced Infrastructure Manager (AIM) software

to increase the university’'s computing power. As Bottum
toured Dell's command center, his mind began processing
the possibilities.

How it works

Using keywords to target Dell-related content, operators
of Dell's command center can identify and “listen” to public
conversations on social media platforms, from blogs to
social networks to discussion forums. Conversations are
displayed graphically, using movement and imagery to
convey sentiment, share of voice, trend information and
geo-location data. While Dell employs social media
listening to enhance customer relations and marketing

and business development initiatives, Bottum wondered
how the technology could be applied in academia.

“What | saw in the command center was a company jumping
on top of social media to gather business intelligence;

| saw a company adapting to the new economic and market
realities of our time,” Bottum says. "l knew | wanted to
connect my faculty and students with that technology.”

When Bottum returned to Clemson and began talking
about Dell's command center, there was no shortage of
enthusiasm. The faculty saw strong potential in social
media listening as a research tool, and the command center
promised to provide the organized infrastructure to do it.
Eager to get the ball rolling, Bottum approached Dell about
building a command center at Clemson. His timing could
not have been more perfect, according to Maribel Sierra,
director of Dell's Social Media Solutions Group.

“At that time, we were looking for an ideal customer to test

a lighthouse account for offering social media solutions,
such as building social media listening command centers,”
she says. "We were excited about doing a pilot with
Clemson in particular, because we wanted to share our
experience in the space and see what a command center
could offer an entity outside the corporate world.”

At no cost to Clemson University, Dell offered its expertise
and consulting to build a command center at Clemson.
Clemson is now exploring new uses for social media
listening that Dell and other businesses could leverage in
the future. This puts Clemson University at the forefront
of a new technology frontier—a point not lost on Bottum.

“We are early, possibly the first, academic adopters of this

technology and approach,” Bottum says.

Executing the plan

Bottum recruited Barbara Weaver, program manager

of Clemson’s Cyberlnstitute, as the IT lead, and Jason
Thatcher, an associate professor in Clemson’s Department
of Management, as the academic lead. Dell brought in
Radian6 to provide the software.

According to Sierra, all three players—Dell, Radian6 and
Clemson—brought valuable perspectives to the table.

Dell brought firsthand experience in operating a command
center, Radian6 brought the software expertise, and
Clemson opened the door to using social media listening
within an academic environment.

In June 2011, Weaver and Thatcher traveled to Dell
headquarters in Round Rock, Texas, to meet with Sierra
and tour Dell's command center. Two months later,
renovations began at Sirrine Hall on Clemson’s main
campus. The university's center would include a teaching
area where faculty could hold social media classes and
train people on using the center.

Constructing the center required collaboration among
several stakeholders. Dell offered points to consider when
planning the center’s layout, and numerous departments at
Clemson provided input on their respective classroom needs.
Chuck Heck, the university’s classroom design specialist,

was able to put together a center that suited a wide range

of users with feedback from Dell, Clemson Computing

and Information Technology, the Clemson Cyberlnstitute,
the College of Business and Behavioral Sciences, and the
College of Architecture, Arts and Humanities.

Clemson, Radian6 and Dell spent much of the fall getting the
software and hardware installed and running. In November,
Thatcher conducted a test run with student researchers to
resolve any last-minute bugs. Then, exactly one year from
Bottum'’s tour of Dell's command center in January 2011,
the Clemson Social Media Listening Center in Partnership
with Dell and Powered by Radian6 opened its doors in time
for the 2012 spring semester.
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“We are early, possibly the first, academic
adopters of this technology and approach.”
— Jim Bottum, chief information officer and vice

provost, Clemson University

Social media listening and Creative Inquiry

Weaver and Thatcher ultimately decided to incorporate
social media listening into the university’'s successful
Creative Inquiry program. Established in 2005, nearly
2,000 Clemson students are involved in the university’s
one-of-a-kind program, which offers undergraduate
research experience in small-group settings under the
guidance of faculty mentors. Through the program,
students can earn credit for researching topics of their
choosing. Creative Inquiry teams typically work together
over the span of two to four semesters, and many have
been asked to present their research findings to special
interest groups outside the university.

With the center’s launch, Thatcher began mentoring two
Creative Inquiry teams, consisting of students from multiple
disciplines, including communications studies, psychology,
computer science, engineering, graphics communications,
business management and marketing.

According to Thatcher, he and the students discovered
quickly that there is much to learn about using social
media listening as a complementary tool to traditional
research methods.

As he explains, students must create profiles to extract
relevant conversations on the social web that aren’t hidden
behind passwords or privacy settings. Building these profiles
involves inputting keywords that define the topics, as well
as those that don't define the topic and should be excluded.

Adds Weaver: “Building these profiles takes some time

to learn because you have to be thoughtful about the
keywords you choose to ensure they are specific enough
to attract relevant data. The process requires critical
thinking, an important skill that Clemson students develop
while learning to solve problems through their Creative
Inquiry projects.”

Thatcher says that his students also are learning to look
more closely at natural language processes in developing
their profiles.

“We have had to learn how to build out profiles in the way
that people really talk—for instance, using slang, nicknames
and abbreviations,” he says. “A lot of social media listening
is simply learning the language we use. We've had to really
learn the voice that our population is talking in.”

Once the Creative Inquiry teams have captured target
conversations, they can drill down into those conversations
for further analysis. The listening center also allows student
researchers to create alerts on specific subjects and to filter,
sort and prioritize the incoming data. Data then can be
exported to other programs, such as Microsoft Excel, for
further analysis.

“Let's say there's a conversation around football,” Thatcher
says. "What are they specifically talking about? Is it the
players, the coaches, ticket sales? You can do that kind

of analysis on any content area.”

Social media listening is teaching students how to work
with “fuzzy” data and extract themes, Thatcher says.

“It's forcing them to recognize (a) you can't catch everything,

(b) you can catch too much, and (c) you have to prioritize
what you're listening for,” he says.

According to Thatcher, when this kind of technology is
put in students’ hands, “they go off and they innovate.”
He relays the story of one student who is trying to predict
the stock market through social media listening.

“He started building profiles around the conversations
people were having on the social web about Dow Jones,
and he says he's already predicting with pretty good
accuracy,” Thatcher says. “This kind of innovation and
learning is not coerced; it just happens. The tools are
intuitive, and the kids have grown up in this environment.”
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“ The social media listening center has given
us a new way to be introspective about our
relationships with our stakeholders and the
community at large.”

— Jason Thatcher, associate professor,
Department of Management, Clemson University

New technology, new ideas

In addition to Thatcher's research teams, faculty members
from Clemson’s communication studies department are
offering a social media graduate course and mentoring a
Creative Inquiry team in the listening center.

“As various faculty, staff, students and administrators on
campus learn about the center, they very quickly begin
talking about ideas that come to their minds,” Weaver says.
"All of these ideas are interesting and even exciting. Some
of the ideas are huge projects; some involve significant
collaboration. All of them are important to someone. The
depth and breadth of the center’s potential seem limitless.”

The business advantages of

social media listening

In addition to conducting academic research, Clemson
University is taking a page from Dell's playbook and using
Creative Inquiry teams to listen to what people have to say
about the university—and engaging in those conversations
when necessary.

Student researchers are “listening” to conversations in
the following areas:

e Academics (admissions, research, classroom experience)
o Athletics (NCAA-sponsored events)

e Outreach (alumni activities and community programs,
partnerships and services)

« Student activities (intramural sports, student groups,
student life)

Says Thatcher: “The social media listening center has given
us a new way to be introspective about our relationships
with our stakeholders and the community at large.”

Engaging conversations

The listening center also has prompted first-time
cross-departmental conversations and collaboration.

“In addition to connecting with university stakeholders,

social media listening presents an opportunity to engage

in new forms of research around online discourse that
could impact information systems, psychology, comput-
ing, communications studies and many other disciplines,”
Thatcher explains. “To make that happen, we're writing
grants that reflect the intersections of behavioral science,
humanities, computing and business so that we can have
more resources to study social-media-driven phenomenon.”

Thatcher and Weaver say that as more departments express
interest in the center, they are discovering commonalities.

“We all struggle with understanding the same basic questions:

How do you better organize information? How do you explain
different outcomes in organizations? Why do people engage
in different kinds of behavior?” Thatcher says. “When working
with these very large data sets in somewhat nebulous online
situations, you end up finding that we're all tackling the same
problems from different directions.”

Finding parallels in business and academia

In the process of building the university’'s listening center,
Dell and Clemson discovered several parallels in how
social media listening can impact their organizations.

“Keeping the pulse of customers, stakeholders, competitors

and industry is relevant to both academia and corporations,”

Sierra says.

“Listening plays a huge role in business.
Everyone is realizing how important
listening is, and a command center
provides an organized infrastructure
around listening.”

— Maribel Sierra, director of Social Media Solutions
Group, Dell Inc.
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And, like Clemson University, Dell has found that its command
center has triggered cross-departmental conversations. For
instance, the employees who man Dell's command center
routinely have to call upon subject-matter experts from
various departments who can engage in identified online
conversations about Dell products and solutions.

Also, both Clemson and Dell have been charged with
developing infrastructure around their centers—such as
policies, procedures, training and staffing—to make them
fully operational.

“Having the data is not the destiny, but knowing how to
interpret the data, what data to react to, who needs to react
and when customer engagement is needed. That is what a
command center needs to entail,” Sierra says. "A solid social
media strategy, policies and a training program are basic
infrastructure elements that need to be in place.”

Looking to the future

In the short term, Thatcher sees social media listening
becoming a part of the management and communications
studies curricula, but he predicts that it will factor into the
lesson plans of other disciplines down the road.

“It's really going to take an ecosystem of researchers and
classes to optimize the value of social media listening for
our students,” he says.

Ever the visionary, Bottum says the next step is to think
about how the university can create new values for the
center. He likens the university's listening center to a
"watering hole for interdisciplinary research,” which opens
the door to new frontiers. Having such a commodity
certainly will benefit Clemson University in the marketplace.

“In academia, what are we all competing for?” he asks. “The
best and the brightest. This center can give us a leg up. It's
unexplored space.”

Thatcher envisions rich partnerships between Clemson

and other industries to study the power and application

of social media listening in business, academia, nonprofit
and all types of entities. For instance, what is the human
psychology behind social media interactions and strategies?
Why do some social media strategies work and others

do not? Clemson can research these topics and provide
hard data.

Both Sierra and Bottum say the pilot project has proven a
win-win.

“Listening plays a huge role in business,” Sierra says. “Everyone

is realizing how important listening is, and a command center
provides an organized infrastructure around listening.”

‘I think we've each bent and pushed each other in the

process of making this project stand up,” Bottum says.

“This entire project has been a public-private collaboration.

My personal feeling is that's what we need for this country
to get back on its feet again.

“What we've done with Dell is put together something

that required us to not just talk about kicking down walls,
but to really get inside each other’s operations and learn
what each other does. We're not taking our eyes off our
respective missions, but we're figuring out how to advance
each other. That's a real partnership, and | think more of
them will stem from this.”

“In academia, what are we all competing
for? The best and the brightest. This center
can give us a leg up. It's unexplored space.”

— Jim Bottum, chief information officer and vice
provost, Clemson University
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Unuversity uses data insight to
drive student success

The University of Kentucky will provide customized, real-time insight into students’
performance, boosting retention and success through tailored courses and programs

“The cycle time between question and answer has
moved from weeks to seconds with the help of the Dell
SAP HANA solution.”

Vince Kellen, Senior Vice Provost, Academic Planning, Analytics and
Technologies, University of Kentucky

Customer profile

Company  University of
Kentucky

Industry Higher Education

Country United States

Employees 12,500

Website www.uky.edu

Challenge

To help students excel in school and
graduate on time, the University of
Kentucky needed faster, more detailed
insight into data about students,
programs and advising options.

Solution

The university worked with Dell™
Services to implement an innovative
solution that uses Dell and SAP
technologies to rapidly analyze
disparate data and create actionable

insight.

Benefits

» Advisors will be able to identify at-
risk students in seconds

¢ Faculty will be able to tailor courses
to match the unique needs of
students

e Students will get more personalized
guidance to facilitate academic
success

e Administrators will be able to
improve students’ retention and
graduation rates

» University deployed a real-time SAP
HANA Bl platform and service — in
less than 90 days

Solutions featured
¢ Education Data Management
e Global Support and Deployment

Services
e Servers
» Storage
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“For large classes,
the insight that
professors gain
about students’
Academic Risk
Score with the SAP
HANA solution helps

them choose which
information delivery
mechanisms make
the most sense.”

Adam Recktenwald, Enterprise
Architect, University of Kentucky

The University of Kentucky is the state’s flagship learning
institution. Located in Lexington, the college serves 28,000

students each year with the ultimate goal of enhancing their lives

— and the greater community — through education, research
and healthcare. To achieve this aim, administrators continually
evaluate the effectiveness of programs in helping all students do
their best, graduate on time and find jobs quickly.

Increasing student retentionis a
priority. Vince Kellen, senior vice
provost, academic planning, analytics
and technologies for the University of
Kentucky, explains, “We lose about 20
percent of our students during their
first and second years, and our six-year
graduation rate is 60 percent.” To help
more people stay in school, the university
needed to provide more feedback

and guidance to students and staff,
specifically business intelligence (BI) in
the form of real-time data and analytics
on student achievements and activities.

The existing Bl solution couldn't easily
integrate all of the information stored

in seven systems. Administrators often
waited weeks for reports that identified
trends or program effectiveness.
Professors knew what grades they gave
students, but had little knowledge about
their performance in other courses. As
for students, they could access their
grades online, but they didn't always
understand how test scores, class grades
or participation in activities could help or
hinder their likelihood of graduating.

University gains in-depth, real-time
insight into students’ achievement
levels

To overcome these challenges, the
University of Kentucky worked with Dell
to implement the high-performance
Dell™ Education Data Management
(EDM) solution. Developed in
collaboration with Intel, Dell EDM is
an integrated technology solution that
enables colleges and universities to
capture, store and use actionable data.
Although customers can implement

the Dell EDM on several different
platforms, the University of Kentucky
chose to deploy its EDM on the Dell
SAP® HANA™ Appliance. Explaining its
choice of technologies, Kellen says, “The
combination of SAP HANA in-memory
analytics and Dell servers delivered

the fastest overall solution compared
with the others proposed.” In addition,
the university already depends on Dell
technologies to support other solutions.

School deploys real-time Bl platform
and service — in less than 90 days

The Dell Application Services team
customized and implemented the
solution for the University of Kentucky.
The solution includes two Dell
PowerEdge R910 servers: one manages
EDM processes and the other analyzes
data. Each server includes two Intel®
Xeon® E7-4870 eight-core processors.
Dell consultants and data scientists
also assisted the university's IT staff in

Technology at work

Services

Dell™ Application Services

- Dell Services for SAP HANA

- Dell Business Intelligence and
Data Warehouse Services

Hardware

Dell SAP HANA Appliance

- Dell PowerEdge R910 rack
server with Intel® Xeon®
E7-4870 processors
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customizing the reference data models
and analytical algorithms supporting

the EDM, as well as the solution’s user
interfaces. Stephen Burr, advanced
analytics lead at the University of
Kentucky, says, "We deployed the entire
architecture in less than three days, and
we released our first pilot that runs on
mobile devices in less than three months,
with the help of Dell and SAP consultants.
In higher education, that's light-speed
fast.”

Users can query a table with 45 million
rows in less than one second

To calculate real-time predictive analytics
and Bl reports, the solution extracts up

to 256 GB of data from seven of the
university's systems and analyzes the
information in memory. Burr says, “The
first time you query a 45-million-row
table, join it with five other sources, and
get a response back in less than a second,
as a data geek, you kind of giggle a bit.”

Advisors will be able to identify the
students with the highest retention
risks

To help advisors quickly and more
accurately determine where student
retention resources can be directed for
better results, the university worked with
Dell data scientists to customize the EDM
solution so that it provides a predictive
analytics score for each student. Known
as the Academic Risk Score, itis a based
on students’ background information
such as demographic data, high-school

and college grades, financial-aid status
and other relevant data points. “I think
this kind of personalized insight into
students absolutely needs to happen so
that students don't get lost in the crowd
or become just a number in the system,”
says Kellen.

Students get personalized guidance to
facilitate academic success

Once the solution is in production, each
student will be able to instantly access
his or her Academic Risk Score using an
app that can run on their smart phones,
tablets and PCs. Stephen Bilas, student
body president at the University of

Kentucky, says, "With our new application,

everyone will get real-time feedback
about what they can do to improve their
potential for success before things get
serious, when it's difficult to correct.”

Faculty will be able to tailor courses to
match the unique needs of students

In the near future, professors will be able
to quickly understand the varying needs
of individual classes and tailor the pace of
lectures. Adam Recktenwald, enterprise
architect for the University of Kentucky,
explains, “For large classes, the insight
that professors will gain about students’
Academic Risk Score with the SAP HANA
solution will help them choose which
information delivery mechanisms make
the most sense. For small classes, having
more insight about students’ needs will
really shorten the time it takes to create a
close relationship with the group.”

View all Dell case studies at dell.com/casestudies

Administrators will be able to improve
students’ retention and graduation
rates

By generating reports with the new
EDM solution, university administrators
will be able to identify potential issues,
trends and program effectiveness
faster. Kellen says, “The cycle time
between question and answer will
move from weeks to seconds with the
help of the Dell SAP HANA solution.” As
a result, administrators will be able to
better manage costs and resources,
and maintain adequate funding. Burr
says, “Every 1 percent increase in
student retention we predict leads to
an additional million dollars in revenue,
which we can use to create new
programs and conduct more research.”
Kellen adds, "We need to keep the
United States competitive. We depend
on vendors to provide technologies like
data analytics that are key in helping
transform how students are educated
and keep them successful in the global
arena.”

Availability and terms of Dell Services vary by region. For more information, visit dell.com/servicedescriptions

3 © September 2013 Dell Inc. Dell, Compellent, PowerEdge and SAP HANA are trademarks of Dell Inc. This

case study is for informational purposes only.
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&4 UNT SYSTEM

Background Report
Committee: Academic Affairs &
Student Success

Date Filed: June 15, 2015

Title: Report of UNT Faculty on Modified Service 2014-2015

Background:
In accordance with UNT Policy 1.3.15, Faculty Retirement with Modified Service,

“At the end of each academic year, the Dean shall prepare a report detailing both workload
and compensation of each faculty member on modified service due to early retirement during
the academic year. The report shall be presented to the Provost and Vice President for
Academic Affairs no later than the last day of May each year for presentation to the Board of
Regents.”

Financial Analysis/History:

DN: cn=Bob Brown, o=University of North
O r O W n Texas, ou=VP for Finance and Administration,
email=bob.brown@unt.edu, c=US

Date: 2015.08.14 11:49:08 -05'00"

Institution Chief Financial Officer

This is a report item only.

Dg itally signed by Janet Waldron

Janet Waldron <

sy
Date 2015.08.1916:36:13 05 DU

Vice Chancellor for Finance

Legal Review:

This item has been reviewed by General Counsel.
Nancy S. Footer?:

Vice Chancellor/General Counsel

Schedule:
Effective Academic Year 2014-2015
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Deans' Report of UNT Faculty on Modified Service

College of Arts and Sciences
Weston Borden

Ruthanne Thomas

Elizabeth Turner

College of Education
James Morrow
Robert Patton

Bob Way

Jon Young

College of Visual Arts and Design
Elmer E. Taylor

2014-2015

Fall Semester

FTE

0
50%
50%

50%
50%
50%
50%

100%

Salary

$0.00
$30,973.73
$21,645.83

$36,974.41
$20,501.41
$14,891.47
$28,166.28

$45,461.97

Spring Semester

FTE

50%
50%
50%

50%
50%
50%
50%

0%

Salary

$50,722.16
$31,050.59
$21,760.50

$37,057.74
$20,556.96
$14,947.02
$28,166.28

$0.00
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UNT SYSTEM

Background Report

Committee: Academic Affairs &
Student Success

Date Filed: July 13, 2015

Title: UNT Southern Association of Colleges and Schools Commission on Colleges
Quality Enhancement Plan Update

Background:

The Quality Enhancement Plan (known as QEP) is a primary requirement of the Southern
Association of Colleges and Schools Commission on Colleges (SACS COC) reaffirmation of
accreditation. The QEP describes a carefully designed course of action in the form of a five year
project that addresses a well-defined and focused topic or issue related to enhancing student
learning and/or the environment supporting student learning and accomplishing the mission of
the institution. (Source: SACS COC Handbook for Institutions Seeking Reaffirmation) The QEP
is a primary requirement for UNT’s reaffirmation of accreditation, but more importantly it is a
great opportunity for the university community to have purposeful conversations about
improving student learning, and show innovation and excellence on a broad scale that impacts
the university.

Since October, 2013 students, faculty and staff in cooperation with UNT alumni and community
partners have participated in university-wide discussions offering feedback about the QEP topics
and ideas. We began with over 300 ideas that were narrowed to 30 concepts and then community
feedback helped the QEP Leadership Team identify and guide the four finalist proposals.

The QEP chosen for UNT engages students through action-based experiential learning in the
context of communities - public or private sector - in order to develop communication, teamwork,
and critical thinking skills. UNT students participate in high impact experiences every day — in
classes and through their extra-curricular activities. For example, students learn teamwork skills
in class projects as well as clubs or organizations. They build communication skills in research
projects, study abroad and class projects. They solve problems using critical thinking in their
classes, in their internships and with service learning. These are just a few examples of the
experiences that build important skills. This comprehensive plan aims to enhance, assess, and tie
together these experiences using e-portfolio and other tools so that students can know and
demonstrate these important skills. This QEP will boost their academic experience and ensure
our graduates remain highly sought after employees.

UNT already has a strong focus on community engagement in curricular and co-curricular venues.
However, these programs stop short of facilitating a tight integration between students’ specific
learning outcomes. While some students involved in these programs are able to connect these
community engagement experiences to particular aspects of their learning, these connections
tend not to be explicit nor are they specifically assessed. Our QEP is based on the realistic
assumption that UNT has hundreds of high impact activities underway, but without cohesive
organization, shared objectives and meaningful assessment they lack the impact we seek.
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Students will be guided through carefully structured, community-based projects that are designed
to help them directly apply the concepts and theories they are learning in the classroom. Specific
assignments will be embedded within the required core curriculum and other academic activities
and augmented through well-designed extra-curricular activities.

Vital learning happens in the context of community projects. QEP 2016 will:

e Promote a closer connection between students’ course work and their engagement with
the communities around them to cultivate the development of specific learning outcomes
and skill sets, and to advance their careers beyond UNT

e Recognize and incentivize curricular and co-curricular high impact community

engagement experiences

e Document, demonstrate and assess high impact community engaged experiences using a
badge based eportfolio system. Students will describe and evaluate their work using
structured e-portfolios spanning the students’ curricular and co-curricular experiences at
UNT. Through this learning narrative, students will recognize how communication,
teamwork and critical thinking skills are applied in different circumstances, including
their future professions. The e-portfolio will provide a strong, valid, evidence-based
resume that will serve students well as they transition into the next stage of their lives. By
clearly showcasing what they have learned and the skills they have acquired, UNT students
will demonstrate ready for the workplace and the world.

Although UNT’s SACSCOC review process for the QEP begins officially in March of 2016, it is
expected we will have begun our QEP efforts in pilot projects and small steps, and that by then we
will also have a solid idea of our structure and budget going forward. Even though these “year
zero” activities won't happen until the later in the fall semester (2015), there is much being done
now in setting the foundation for the campus-wide involvement and the eventual permanent

structure of the QEP.
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Quality Enhancement Plan (QEP) Timeline and Accomplishments

March 2016 — Southern Association of Colleges and Schools (SACSCOC) on-site visit which
focuses on the QEP.

February 2016 — University-wide marketing and information campaign to build broad
awareness of the QEP. Respond to questions and information requests related to QEP written
plan.

January 2016 — Submit final version of QEP written plan.
November 2015 — Prepare final versions of QEP written plan

September/October 2015 — Work with faculty, students and community on specific example
projects to determine best practices

August 2015 — Introduce QEP concepts and ideas at various student, faculty and community
forums for feedback; select example pilot projects for Fall 2015 “year zero” activities.

July 2015 — Complete the inventory of existing community-engaged, high impact practices
(curricular and co-curricular) at UNT; attend SACSCOC Summer Institute related to QEP and
Institutional Effectiveness.

June 2015 — Student focus groups to gather input on QEP name, process and participation; UNT
e-portfolio working group re-convened to explore product and process options related to QEP.

May 2015 —QEP Co-chairs named (Dr. James Conover, Dr. Brian Lain, Dr. Traci Cihon, Dr.
Mike Simmons).

March 2015 — QEP Working Teams established: Faculty Input and Curricular Participation;
Student Input and Participation; Co-curricular Input and Participation; Community Input and
Participation; Assessment; Communications.

January 2015 — QEP leadership team updated to develop strategies for the selected QEP.

Nov. 3, 2014 - UNT President Neal Smatresk sent out an Official Notice to UNT students, faculty
and staff letting them know that Soar Beyond the Classroom was chosen as UNT's QEP.

Oct. 29, 2014 - UNT's SACSCOC Leadership Team met to review the QEP Leadership Team's
recommendation and choose UNT's QEP based on UNT community feedback and accreditation
requirements. More information about UNT's upcoming reaffirmation of accreditation can be
found here.

Sept. 24 to Oct. 17, 2014 — QEP Leadership Team reviewed the proposals in order to make a
recommendation, based on feedback from the UNT community (students, faculty, staff, alumni
& community partners) and data relating to university needs, to the UNT Southern Association
of Colleges and Schools Commission on Colleges (SACSCOC) Leadership Team

Sept. 9, 2014 - The full proposals of the four finalists for UNT's QEP were posted and made
available to members of the UNT community for viewing.

Sept. 4, 2014 - QEP Leadership Team released this short video overview of the QEP proposals.
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September 2014 —QEP proposal teams presented their plans to the UNT community for
feedback in four public forums advertised on campus and through an Official Notice by
President Smatresk. These forums were held Sept. 3 from 1-2 pm at Chestnut Hall, Room 120;
Sept. 12 from 9-10 a.m. at Willis Library Forum Room; Sept. 18 from 2:30-3:30 pm at Pohl
Recreation Center rooms 205 & 207; Sept. 23 from 11 a.m. to noon at Discovery Park Bi155 and
Chilton Hall 245 (videoconference)

Summer 2014 — Full proposals were developed by teams made up of UNT community members
- faculty, staff and students. These proposals were delivered to the QEP Leadership Team in late
August for review.

May 5, 2014 — QEP Leadership Team announces selection of top four proposals and sends
invitations for Phase 3 Proposals (full proposals) with specific information about how they will
be carried out and evaluated. President Smatresk also urged continued participation via
feedback by students, faculty and staff to the proposals teams during the summer.

April 28, 2014 — QEP Leadership Team meets to hear presentations by writers of the expanded
proposals

April 23, 2014 — Deadline for submissions of expanded proposals

April 2, 2014 - Invitation from QEP Leadership Team for Phase 2 Proposals (expanded
proposals) from among list of potential topic

Mid- to late March 2014 — QEP Leadership Team reviews the short proposals, organizes
proposals with similar topics to help facilitate partnerships, and narrows the proposal topic list
to those that have the potential to meet institutional need or create innovative opportunities

March 7, 2014 - Close submissions for short proposals
Feb. 20, 2014 - President Neal Smatresk offers his support for submitting QEP proposals

Feb. 4, 2014 - Call for Phase 1 Proposals (short proposals), based on the most relevant topic
categories

January/February 2014 — QEP Leadership Team meets with various UNT
groups/committees/councils to discuss topic clusters, proposal process and timeline

Jan. 7, 2014 — After receiving 300 submissions, QEP Leadership Team sorts initial topics into
categories to group the ideas that are similar or the same in scope. The topic clusters can be
found on the Tools and Resources page.

Dec. 13, 2013 — UNT's Quality Enhancement Plan website launched.
Dec. 9, 2013 — Close submission of initial ideas for UNT's QEP topic

Nov. 13, 2013 — President V. Lane Rawlins offers his support of the QEP Leadership Team and
the topic selection process urging everyone to submit an idea.

Nov. 7 to Dec. 6 — QEP Leadership Team members visit various student, faculty and staff
organizations on campus to explain the Quality Enhancement Plan selection process; the
information also is shared via social networking and online university resources.
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Nov. 6, 2013 — Call for generation of ideas/topics through a listing on the UNT homepage,
InHouse website and an Administrative Announcement emailed to all UNT and UNT System
emails. The question posed: What can we do at UNT to enhance student learning across the
university?

Oct. 25, 2013 — QEP Leadership Team met to discuss the initial solicitation of topic ideas. A
rough outline of deadlines for solicitation of ideas, topic feedback and data research was made.

Oct. 4, 2013 — QEP Leadership Team met to discuss goals for the upcoming semester. Among
those, they outlined meetings to attend, received talking points to use in discussions about the
QEP and were given information for research about the QEP process.

Sept. 17, 2013 — QEP Leadership Team members were informed of their selection to participate
in facilitating the choosing of UNT's QEP topic. Co-facilitators named (Dr. Lisa Henry, Dr. Mike
Simmons).

Summer, 2013 — Initial planning conversations related to UNT QEP.
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Frequently Asked Questions
1. What is SACSCOC? — The Southern Association of Colleges and Schools Commission
on Colleges. It is the regional accrediting body for degree-granting higher education
institutions in the Southern states of the U.S. Every 10 years, SACSCOC evaluates UNT
on a variety of standards to reaffirm accreditation, as it does with all its participating
institutions. You can find out more about UNT's process of reaffirmation on the UNT
Roadmap to Reaffirmation website, http://reaffirmation.unt.edu/.

2. What is accreditation? — Accreditation is a way to assure that an educational
institution is offering a quality education. The process includes research-based
evaluation of the institutions programs. SACSCOC lists the standards they require on
their website, http://www.sacscoc.org/. SACSCOC also requires a Quality Enhancement
Plan (QEP).

3. Why is accreditation important? — Accreditation is one way in which UNT
demonstrates quality to students, parents and the community. Accreditation is what the
federal government uses to ensure that UNT is abiding by high institutional standards,
which allows the university to participate in federal financial aid programs. Without
accreditation, UNT could not accept financial aid as tuition payments from students.
Accreditation also gives the university national recognition for the work faculty and staff
members perform to keep the standards of education high.

4. What are the SACSCOC requirements for the QEP? — There are five general
requirements: 1. Be based on a well demonstrated institutional need, derived from data.
2. Focus on learning outcomes and/or the environment supporting student learning. The
QEP topic(s) also must relate to and promote the institutional mission. 3. Demonstrate
that the institution has the resources (financial, instructional or other) needed for the
initiation, implementation and completion of the QEP. 4. Include broad-based
involvement of institutional constituencies in the development and implementation of
the QEP. 5. Have well defined goals and a plan to assess their achievement.

5. If UNT has to prove there is a "well demonstrated institutional need, derived
from data,”" where does the data come from? — The data comes from the
university's Office of Institutional Research and Effectiveness and other sources that
support the research. The staff members in this office provide accurate and reliable data
in support of planning, policy making, academic assessment and program reviews in
accordance with UNT's mission and strategic goals. Find out more about the data offered
by IR&E at http://institutionalresearch.unt.edu.

6. What is the purpose of the QEP? — The plan helps enhance student learning at UNT
by identifying a need or an area that should be explored to help students achieve their
educational goals.

7. Does participation in the QEP really matter? — Yes. It is part of accreditation and
required by SACSCOC. But, more than that, it offers the opportunity for a community-
wide conversation among UNT students, faculty, staff, alumni and friends of UNT.
Everyone gets to voice their input about what UNT should do to enhance student
learning.
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8. Why doesn't the president or Board of Regents pick the QEP? — SACSCOC
requires university wide participation — the accrediting body specifically states that in
order to comply with the QEP requirement, the plan must be derived from participation
among all university constituents. Everyone’s views about the QEP topic matter. This
topic will have a lasting effect throughout the entire university.

9. What is the level of faculty involvement in choosing the QEP? — Faculty
members were invited to answer the initial questions and continue to be involved in
helping the QEP leadership committee envision how this plan will be structured and
implemented. Faculty are represented in all phases of the project and on all the working
groups. Faculty co-chairs help lead the process.

10. What is the level of staff involvement in choosing the QEP? — Staff members
were also invited to answer the initial question and continue to give the QEP leadership
committee feedback Staff are also helping the QEP leadership committee envision how
this plan will be structured and implemented.

11. What is the level of student and alumni involvement in choosing the QEP? —
Students and alumni were also invited to answer the initial question and continue to give
the QEP leadership committee feedback as the topic narrowing process progresses. They
are updated on the progress of developing a structure, budget and goals for the topic and
are regularly called upon for further input.

12. When will the QEP topic be announced? The QEP was announced in fall 2014.

13. What will become of other QEP suggestions that aren't picked for the
topic? Good suggestions will not go to waste! It's hard to say right now how UNT will be
able to use all of the suggestions. Some universities have been able to implement support
programs in addition to their main QEP topic, but the leadership team will not know if
that is a possibility until a budget for the chosen topic is complete. However, all ideas are
being documented and evaluated. The ideas that most make sense for UNT's future will
be passed along to the university administration.

14. When will the reviewers from SACSCOC look at the QEP? The written plan for
our QEP is due in January, 2016. The reviewers will take two months with the plan then
come to campus in March 2016 to discuss it with the entire campus.

15. How can I offer a suggestion for the QEP? See the How do I Get Involved page on
gep.unt.edu.

16. How can I offer feedback on suggestions or topics for the QEP? See Contact
Information below.

Contact — For more information on the QEP, contact Leadership Team Co-Facilitators Dr. Mike
Simmons, Dr. James Conover, Dr. Brian Lain, and Dr. Traci Cihon.
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Board Briefing

Committee: Academic Affairs &
Student Success

Date Filed: July 12,2015

Title: Approval of new UNT Bachelor of Science degree program with a major in
Retailing

Background:

The Bachelor of Science in Retailing will address a critical workforce need for Texas retailers.
Texas retail needs management talent that is skilled in technology, understands the complexity of
the global marketplace, and has a high level of understanding of consumer expectations and
engagement in the marketplace. Producing future leaders was specifically identified as a critical
component needed for retail growth and success by the UNT Merchandising and Digital Retailing
Board of Governors (BOG) at its April 2015 meeting.

The University of North Texas is uniquely positioned to offer an exceptional baccalaureate
program in retailing, bringing together the full breadth and depth of the three primary areas of
contemporary retail businesses, merchandising, digital, and operations, and would be the first
university in the United States to do so. UNT prepares graduates for merchandising careers
through its B.S. in Merchandising - one of the largest and most comprehensive programs in the
U.S., and its unique B.S. in Home Furnishings Merchandising - one of only a handful of programs
in the U.S. focused on this product area. UNT also prepares graduates for digital careers through
the Bachelor of Science in Digital Retailing, the only program of its kind in the U.S. The B.S. in
Retailing will prepare graduates for the new paradigm of retail management with a focus on
operations while building understanding and skills in merchandising and digital. UNT will be
able to produce graduates with the breadth and depth of talent needed for the future success of
retail. This broad retail foundation will help students make informed decisions about the
academic areas in which they would most like to prepare for their careers in the retail industry.

Financial Analysis/History:

The costs and funding needed for the Bachelor of Science in Retailing meets the Standards for
Bachelor’'s and Master’s Degree Programs established by the Coordinating Board rules, Section
5.45, Criteria for New Baccalaureate and master’s Degree Programs.

Costs for additional personnel (faculty, graduate assistants, staff); facilities and equipment; travel
support; and library funding are projected at a five year total of $303,455.

Anticipated total revenue for five years is expected to be $1,200,890. This revenue forecast is
based on the tuition and fees associated with an anticipated four-year total enrollment of 127
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students tacking 15 semester credit hours each long semester. The total predicted student
enrolled in this degree plan includes expected attrition and graduation.
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DN: cn=Bob Brown, o=University of North
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Institution Chief Financial Officer
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Vice Chancellor for Finance

Legal Review:

This item has been reviewed by General Counsel.

Vice Chancellor/General Counsel

Schedule: The program is scheduled to begin in Fall 2016.

Recommendation:

The President recommends that the Board of Regents approve the authorization of a new
Bachelor of Science degree with a major in Retailing.

Recommended By: O. Finley Graves
Provost and VPAA
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Board Order

Title: Approval of new UNT Bachelor of Science degree program with a major in
Retailing

At an official meeting of the Board of Regents of the University of North Texas System properly

posted and held on August 27-28, 2015, pursuant to a motion made by Regent
and seconded by Regent

, the Board approved the motion presented below

Whereas, costs and funding needed for the Bachelor of Science in Retailing meets the

Standards for Bachelor’s and Master’s Degree Programs established by the Coordinating Board
rules, Section 5.45, Criteria for New Baccalaureate and master’s Degree Programs, and

Whereas, UNT is uniquely positioned to offer an exceptional baccalaureate program in
retailing, and

Whereas, UNT will be able to produce graduates with the breadth and depth of talent needed
for the future success of retail

Now, Therefore, The Board of Regents authorizes and approves the following

1. Authorization of a new Bachelor of Science degree program with a major in Retailing
within the Department of Merchandising and Digital Retailing at UNT

VOTE: ayes nays abstentions
BOARD ACTION:
Attested By:

Approved By:

Rosemary R. Haggett, Secretary
Board of Regents

Brint Ryan, Chairman
Board of Regents
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Certification Form for New Bachelor’s and Master’s Programs
Texas Higher Education Coordinating Board

Directions: An institution shall use this form to request a new bachelor’'s or master’s degree program that
meets all criteria for approval in Coordinating Board Rules, Chapter 5, Subchapter C, Section 5.44:

(a) The program has institutional and governing board approval; (b) the program complies with the
Standards for Bachelor's and Master’s Programs, (c) adequate funds are available to cover the costs of
the new program; (d) new costs during the first five years of the program will not exceed $2 million;
(e) the program is a non-engineering program (i.e., not classified under CIP code 14); and (f) the
program will be offered by a university or health-related institution.

If a new bachelor’s or master’s program does not meet the criteria above, an institution must submit a
request using the Form for Requesting a New Bachelor’s and Master's Degree Program.

Information: Contact the Division of Academic Quality and Workforce at 512/427-6200 for more information.

Administrative Information

1. Institution: University of North Texas

2. Program Name: Bachelor of Science with a major in Retailing

3. Proposed CIP Code: 52.0212

4. Number of Required Semester Credit Hours (SCHs)!: 120

5. Administrative Unit: College of Merchandising, Hospitality and Tourism
Department of Merchandising and Digital Retailing

6. Delivery Mode: Face to face and distance delivery

7. Implementation Date: 8/24/16

8. Contact Person:
Name: Dr. Judith C. Forney
Title: Dean, College of Merchandising, Hospitality and Tourism
E-mail: JudithA.Forney@unt.edu
Phone: 940-565-2925

! Bachelor’s degrees should not exceed 120 SCH per Board rule 5.44 (a) (3). Those that exceed 120 SCH must
provide detailed documentation describing the compelling academic reason for the number of required hours, such
as programmatic accreditation requirements, statutory requirements, or licensure/certification requirements that
cannot be met without exceeding the 120-hour limit.
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Certification Form for New Bachelor's and Master’s Programs

Page 2

Sighature Page
I hereby certify that all of the following criteria have been met in accordance with the
procedures outlined in Coordinating Board Rules, Chapter 5, Subchapter C, Section 5.44:
(a) The program has institutional and governing board approval.

(b) The program complies with the Standard'’s for New Bachelor’s and Master’s
Programs.

(c) Adequate funds are available to cover the costs of the new program.
(d) New costs during the first five years of the program will not exceed $2 million.
(e) The program is a non-engineering program (i.e., not classified under CIP code 14).
(f) The program will be offered by a university or health-related institution.
I hereby certify that my institution has notified all public institutions within 50 miles of the
teaching site of our intention to offer the program at least 30 days prior to submitting this

request. | also certify that if any objections were received, those objections were resolved
prior to the submission of this request.

Chief Executive Officer Date

I hereby certify that the Board of Regents has approved this program.

Date of Board of Regents approval:

Board of Regents (or Designee) Date

Updated 2.23.15
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Board Briefing

Committee: Academic Affairs &
Student Success

Date Filed: July 12,2015

Title: Approval of UNT Bachelor of Science degree program in Public Health

Background:

The UNT Kinesiology, Health Promotion, and Recreation (KHPR) Department housed in the
College of Education currently offers the Bachelor of Science degree program in Health Promotion
(Community/Corporate Tracks). The addition of the Bachelor of Science in Public Health (BSPH)
will educate students about the creation of programs, policies, and services to improve the health
of Texas, national and global populations.

Student learning outcomes for the BSPH degree will include: 1) Promote disease prevention
through principles of core public health fields, 2) Exercise problem-solving skills in the social
sciences, humanities, and biological sciences, 3) Examine the interactions between health
behaviors and the environment that contribute to the public’s health. The BSPH will prepare
students for service careers in federal, state, and local government, as well as non-profits where
many of public health careers are practiced.

This degree will offer an interdisciplinary experience across colleges and departments at the
University of North Texas (UNT). It will also leverage resources within the UNT System through
an established dual-credit enrollment partnership between UNT KHPR and the UNTHSC School
of Public Health MPH Program. Earning the UNT BSPH would increase the competitiveness of
students applying to the Master of Public Health (MPH) Programs.

Currently there is no four-year Bachelor of Science in Public Health degree program in the North
Texas geographic area. This is an innovative degree that has garnered wide support in recent years
by national public health associations. The number of undergraduate public health degrees
conferred is on the rise nationally since 2008, with a 50% degree growth rate between 2011 and
2012.

UNT currently has a successful health promotion program in the KHPR department. It would be
a natural progression to add the BSPH to this department with current faculty resources and
student enrollment. Graduates of the KHPR department are well prepared students who are
eligible and interested in continuing graduate studies.

The BSPH degree will also provide a unique health professions alternative to traditional STEM
(science, technology, engineering, and math) studies, including biology and chemistry majors
potentially interested in transferring to a non-clinical health profession. It will also prepare
students to continue graduate studies at UNT in areas such as sociology, public administration,
and health services management. Long term, the BSPH will also present an opportunity to recruit
and retain students from local high schools and community colleges, where the degree could be
completed within two years (plus a summer) for transfer Associate’s degree graduates.
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Financial Analysis/History:

The costs and funding needed for the Bachelor of Science in Public Health meets the Standards
for Bachelor’s and Master’'s Degree Programs established by the Coordinating Board rules, Section
5.45, Criteria for New Baccalaureate and master’s Degree Programs.

The current faculty, facility and equipment are adequate to support the program for the first 4
years; one new faculty member will be requested for the fifth year, out of reallocated funding. Five
years costs are estimated to be $65,000 which will be funded from new tuition and formula
funding associated with increases in enrollment. This expense is significantly less that the
estimated semester’s revenue from tuition and fees of $208,913. The estimated semester’s tuition
and fees are based on the predicted enrollment of 50 students taking 15 semester credit hours. No
plans are required for facility and equipment improvement/additions.
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Vice Chancellor for Finance

Legal Review:

This item has been reviewed by General Counsel. Nancy S. Footer:

Vice Chancellor/General Counsel

Schedule: 2016-2017 Academic Year

Recommendation:

The President recommends that the Board of Regents approve the authorization of a new
Bachelor of Science degree with a major in Public Health.

Recommended By: O. Finley Graves
Provost and VPAA

Digitally signed by Neal Smatresk
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President
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Board Order
Title: Approval of UNT Bachelor of Science degree program in Public Health

At an official meeting of the Board of Regents of the University of North Texas System properly
posted and held on August 27-28, 2015, pursuant to a motion made by Regent
and seconded by Regent

, the Board approved the motion presented below

Whereas, the Kinesiology, Health Promotion, and Recreation (KHPR) Department currently
offers the Bachelor of Science degree program in Health Promotion, and

Whereas, this is an innovative degree that has garnered wide support in recent years by
national public health associations, and

Whereas, there is currently no four-year Bachelor of Science in Public Health in the North
Texas geographic area,

Now, Therefore, The Board of Regents authorizes and approves the following

1.

Authorization of a new Bachelor of Science degree program with a major in Public
Health within the Department of Kinesiology, Health Promotion and Recreation at
UNT.

VOTE: ayes nays abstentions

BOARD ACTION:
Attested By: Approved By:

Rosemary R. Haggett, Secretary

Brint Ryan, Chairman
Board of Regents

Board of Regents
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Certification Form for New Bachelor’s and Master’s Programs
Texas Higher Education Coordinating Board

Directions: An institution shall use this form to request a new bachelor’'s or master’s degree program that
meets all criteria for approval in Coordinating Board Rules, Chapter 5, Subchapter C, Section 5.44:

(a) The program has institutional and governing board approval; (b) the program complies with the
Standards for Bachelor's and Master’s Programs, (c) adequate funds are available to cover the costs of
the new program; (d) new costs during the first five years of the program will not exceed $2 million;
(e) the program is a non-engineering program (i.e., not classified under CIP code 14); and (f) the
program will be offered by a university or health-related institution.

If a new bachelor’s or master’s program does not meet the criteria above, an institution must submit a
request using the Form for Requesting a New Bachelor’s and Master's Degree Program.

Information: Contact the Division of Academic Quality and Workforce at 512/427-6200 for more information.

Administrative Information

1. Institution: University of North Texas

2. Program Name: Bachelor of Science in Public Health

3. Proposed CIP Code: 51.2201 Public Health, General

4. Number of Required Semester Credit Hours (SCHs): 120 SCH

5. Administrative Unit: Department of Kinesiology, Health Promotion, and
Recreation within the College of Education

6. Delivery Mode: Face to Face

7. Implementation Date: Fall 2016

o

Contact Person:
Name: Dr. Allen Jackson
Title: Chair, Department of Kinesiology, Health Promotion and Recreation
E-mail: allen.jackson@unt.edu
Phone: 940-565-2546

! Bachelor’s degrees should not exceed 120 SCH per Board rule 5.44 (a) (3). Those that exceed 120 SCH must
provide detailed documentation describing the compelling academic reason for the number of required hours, such
as programmatic accreditation requirements, statutory requirements, or licensure/certification requirements that
cannot be met without exceeding the 120-hour limit.
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Certification Form for New Bachelor's and Master’s Programs
Page 2

Sighature Page
I hereby certify that all of the following criteria have been met in accordance with the
procedures outlined in Coordinating Board Rules, Chapter 5, Subchapter C, Section 5.44:
(a) The program has institutional and governing board approval.

(b) The program complies with the Standard'’s for New Bachelor’s and Master’s
Programs.

(c) Adequate funds are available to cover the costs of the new program.
(d) New costs during the first five years of the program will not exceed $2 million.
(e) The program is a non-engineering program (i.e., not classified under CIP code 14).
(f) The program will be offered by a university or health-related institution.
I hereby certify that my institution has notified all public institutions within 50 miles of the
teaching site of our intention to offer the program at least 30 days prior to submitting this

request. | also certify that if any objections were received, those objections were resolved
prior to the submission of this request.

Chief Executive Officer Date

I hereby certify that the Board of Regents has approved this program.

Date of Board of Regents approval:

Board of Regents (or Designee) Date

Updated 2.23.15
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Board Briefing

Committee: Academic Affairs &
Student Success

Date Filed: July 14, 2015

Title: Approval of UNT Tenure Recommendation for a New Faculty Appointee

Background:

The tenure recommendation for Andrey Voevodin has been carefully reviewed by the department-
level Reappointment, Promotion, and Tenure Committee (RPTC), the department chair, the
college-level RPTC, the dean, and the provost.

Andrey Voevodin will join the College of Engineering in September 2015 as Chair and Professor
in the Department of Materials, Science and Engineering. Dr. Voevodin received a Bachelor’s
degree in Metallurgy with Materials Science credentials (1986), and a Ph.D. in Materials Science
(1991) from Tula Technical University in Russia. Dr. Voevodin served at Tula Technical University
from 1986-1993 as a Research Engineer and Assistant Professor. Since 1994, Dr. Voevodin has
worked at the Air Force Research Laboratory, rising from Senior Scientist to Research Team
Leader. He has taught graduate and undergraduate level courses at Purdue and at the University
of Dayton, and received excellent teaching evaluations. Dr. Voevodin has published over 200
refreed papers in journals and conferences, and has been involved in funded research totaling
$30.6 million.

Financial Analysis/History:

The award of tenure carries with it the assurance of continued employment, absent the showing
of good cause for termination.
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DN: cn=Janet Waldron, o=UNT System,

J W Id ou=Vice Chancellor for Finance,

a n et a ro n email=janet.waldron@untsystem.edu,
c=US
Date: 2015.08.19 14:13:16 -05'00'

Vice Chancellor for Finance

Legal Review:

isi i N .F
This item has been reviewed by General Counsel. ancy S. Footer

Vice Chancellor/General Counsel
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Schedule:

Tenure will be conferred for Andrey Voevodin on his first day of employment at the University
of North Texas.

Recommendation:

The President recommends that the Board of Regents approve tenure for Andrey Voevodin on
his first day of employment at the University of North Texas in September 2015.

Recommended By: O. Finley Graves
Provost and VPAA

Digitally signed by Neal Smatresk
DN: cn=Neal Smatresk, o=University of North

Neal Smatresk e

email=neal.smatresk@unt.edu, c=US
Date: 2015.08.18 09:27:56 -05'00"

President

Digitally signed by Rosemary R. Haggett

Rosema ry R. ON:ch=Rosemary . Hagett o=Universty of
North Texas System, ou=Vice Chancellor for
Academic Affairs and Student Success,

H a g g ett emailorosemary haggett@untsystem.edu, c=US

Date: 2015.08.14 17:34:32 -05'00'

Vice Chancellor

Digitally signed by Lee Jackson

DN: cn=Lee Jackson, o=UNT System,
Le e J a C ks o n ou=Office of the Chancellor,

email=chancellor@untsystem.edu, c=US

Date: 2015.08.18 14:02:54 -05'00"

Chancellor
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Board Order

Title: Approval of UNT Tenure Recommendation for a New Faculty Appointee

At an official meeting of the Board of Regents of the University of North Texas System properly
posted and held on August 27-28, 2015, pursuant to a motion made by Regent
and seconded by Regent , the Board approved the motion presented below:

Whereas, the tenure recommendation for Andrey Voevodin has been carefully reviewed by

the department-level Reappointment, Promotion, and Tenure Committee (RPTC), the
department chair, the college-level RPTC, and

Whereas, Andrey Voevodin has all of the credentials and experience to be awarded tenure as
confirmed by the department, college, provost and president, and

Whereas, tenure for Andrey Voevodin is recommended by the Provost and Vice President for
Academic Affairs, and

Whereas, “the President transmits his recommendation for tenure to the Board of Regents,”

Now, Therefore, The Board of Regents authorizes and approves the following:

1. The award of tenure for Andrey Voevodin on his first day of employment at the
University of North Texas.

VOTE: ayes nays abstentions

BOARD ACTION:

Attested By: Approved By:
Rosemary R. Haggett, Secretary Brint Ryan, Chairman
Board of Regents Board of Regents
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UNTISYSTEM

MINUTES

BOARD OF REGENTS
Finance and Facilities Committee
May 21-22, 2015

Thursday, May 21, 2015

The Finance and Facilities Committee of the Board of Regents of the University of North Texas
System convened on Thursday, May 21, 2015 in Room 712 of University of North Texas System,
1901 Main St., Dallas, Texas with the following members in attendance: Regents Don Potts, Steve
Mitchell, Rusty Reid, and Christopher Vera.

There being a quorum present the meeting was called to order by Committee Chairman Potts at
2:05 pm. The minutes of the February 19-20, 2015 Finance Committee meeting and the Facilities
Committee meeting were approved on a 3-0 vote following a motion by Regent Mitchell seconded
by Regent Reid.

Chair Potts recognized Vice Chancellor James Maguire who made a presentation on the Annual
Capital Plan.

The Committee was then briefed on UNT Capital Facilities Management by Janet Waldron,
UNT System Vice Chancellor for Finance, Bob Brown, UNT Chief Financial Officer, Jim Kadamus,
Vice President Sightlines facilities asset advisors, and David Reynolds, UNT Associate Vice
President for Facilities.

The Finance Committee recessed at 2:49 pm for the Audit Committee; they reconvened at 3:23
pm.

Vice Chancellor Janet Waldron and Blake Rodgers, Deloitte, Audit Senior Manager provided a
Financial Transformation Remediation Update.

The last briefing for the committee was Long-Term Pool Investment Briefing: FY14 Year
End Review and Distribution Policy. Vice Chancellor Waldron began the briefing and was
followed by Mike Mlinac, UNT Foundation Financial Management Consultant, and Tim Dwight,
Chairman of the Investment Committee for the UNT Foundation.

It was noted that there were five Background Reports presented for the Committee’s information:

FY 15 Year-to-Date Budget to Actual Report

Investment Briefing — Q2 FY 15

UNT Capital Projects Plan Update

UNT Health Science Center Capital Projects Plan Update
UNT System Construction and Major Renovation Report

Finance and Facilities Committee
Page 1 of 3
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There being no further business at that time, the Committee meeting recessed at 4:15 pm until the
following day.

Friday, May 22, 2015

The Finance and Facilities Committee of the Board of Regents of the University of North Texas

System reconvened on Friday, May 22, 2015 in Room 712 of the UNT System Building, 1901 Main

St, Dallas, Texas, with the following members and temporarily appointed member in attendance:

Regents Don Potts, Steve Mitchell, Milton Lee and Christopher Vera.

There being a quorum present the meeting was called to order by Chairman Potts at 9:55 am.

The committee had six action items, which they considered one at a time.

The first action item was presented by UNT President Neal Smatresk.

17. UNT Delegation of Authority to the Chancellor or his designee to

Negotiate and Execute an Agreement with Honors Golf Club to
provide a Men and Women’s Golf Practice Facility UNT

Pursuant to a motion by Regent Milton Lee and seconded by Regent Steve Mitchell, the
Committee approved the above item on a 3-0 vote.

UNT President Neal Smatresk presented the next action item to the Committee.
18. UNT UNT Head Women’s Basketball Coaching Contract

Pursuant to a motion by Regent Milton Lee and seconded by Regent Steve Mitchell, the
Committee approved the above item on a 3-0 vote.

Vice Chancellor Janet Waldron presented the next agenda item on behalf of UNT Health Science
Center President Michael Williams.

19. UNTHSC Authorization for UNTHSC to spend above its FY2015 approved
operating budget to implement and operationalize the EPIC
electronic health record and enterprise practice management
system on behalf of Acclaim Physician Group Inc., its jointly
owned non-profit healthcare organization

Pursuant to a motion by Regent Steve Mitchell and seconded by Regent Milton Lee, the
Committee approved the above item on a 3-0 vote.

Vice Chancellor James Maguire Waldron presented the next action item that related to work to
be performed on the Central Path Extension at Clark Park at UNT.

20. UNTS Approval of Project Budget and Delegation of Authority to Select
Contractor for Central Path Extension at Clark Park

Pursuant to a motion by Regent Steve Mitchell and seconded by Regent Milton Lee, the
Committee approved the above item on a 3-0 vote.

Finance and Facilities Committee
Page 2 of 3
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Chair Potts noted that Vice Chancellor Waldron would present the last two action items. The first
pertained to an extension for the contract with Ciber, Inc. for the upgrade of PeopleSoft.

21. UNTS Delegation of Authority to Extend the Contract with Ciber Inc. to
Upgrade PeopleSoft Software Systems
Pursuant to a motion by Regent Milton Lee and seconded by Regent Steve Mitchell, the
Committee approved the above item on a 3-0 vote.

The final action was presented.

22, UNTS Resolution Declaring Intention to Reimburse Certain
Expenditures with Proceeds from Debt

Pursuant to a motion by Regent Steve Mitchell and seconded by Regent Milton Lee, the
Committee approved the above item on a 3-0 vote.

There being no further business, the Committee meeting adjourned at 10:11 am.

Submitted By:

RosemaryR H gett
Board Secretary

Date: (o /\50//5

Finance and Facilities Committee
Page 3 of 3
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UNTISYSTEM

MINUTES

BOARD OF REGENTS
Finance and Facilities Committee
July 31, 2015

The Finance and Facilities Committee of the Board of Regents of the University of North Texas
System convened on Friday. July 31, 2015 in Room 712 of University of North Texas System, 1901
Main St., Dallas, Texas with the following members in attendance: Regents Don Potts, Steve
Mitchell, Rusty Reid, and Glen Whitley.

There being a quorum present the meeting was called to order by Committee Chairman Potts at
9:08 am.

Chair Potts recognized Bob Brown, UNT Vice President for Finance & Administration, who
presented an action item for the Committee’s consideration.

UNT Approval of Amendment to University of North Texas
Endowment Policy

Pursuant to a motion by Regent Glen Whitley and seconded by Regent Steve Mitchell, the
Committee approved the above item on a 4-0 vote.

The Committee received three briefings intended to inform them toward approval of the FY16
UNT System and institutional budgets at the August Board meeting. The first presentation was
given by Associate Vice Chancellor James Davis who discussed Updated Capital Projects
Procedures & Overview of Tuition Revenue Bond Projects.

The Committee was then briefed on the Preliminary FY16 Consolidated Budget — UNT
Dallas, UNT, UNT Health Science Center, UNT System by Janet Waldron, UNT System,
Vice Chancellor for Finance, Paige Smith, UNT System Associate Vice Chancellor for Budget, Ron
Brown, UNT Dallas President, Dan Edelman, UNT Dallas Chief Financial Officer, Neal Smatresk,
UNT President, Bob Brown, UNT Chief Financial Officer, Michael Williams, UNTHSC President,
and John Harman, UNTHSC, Chief Financial Officer.

During that briefing, the Finance Committee recessed at 11:03 am for a meeting of the Board of
Regents. The Committee reconvened at 11:31 am at which time the briefing continued to its
conclusion.

The last briefing for the committee was Capital Project Financing & Debt Management
presented by James Mauldin, UNT System Associate Vice Chancellor for Treasury.

There being no further business, the Committee meeting adjourned at 12:11 pm.

Finance and Facilities Committee
Page 1 of 2
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Submitted By:

Rosemary R. Ha ett ﬁf
Board Secretary

Date: du,:di, 20,015

Finance and Facilities Committee

Page 2 of 2
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PeopleSoft 9.2 Implementation and
Timeline

Board of Regents:
Strategic and Operational Excellence Committee

Presented by: Rama Dhuwaraha
Chief Technology Officer and Interim Chief Information Officer
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Financial Improvement Transition

UNT System
Business Support Services

UNT HSC
Ft. Worth

UNT
Denton

Financial I mprovement Transition
Impacts:

‘ ‘ Outcomes:
Accounting ‘ P eopleSoft 9.2 ‘ * Enhanced customer
Accounts Payable Upgrade

service
Asset Management New Chart of Accounts Efficiency
Benefits

. . . Employee Engagement
Budgeting Hyperion P lannlng Accgurgtabilitg/ I
Finance

. . . Standardization
Financial Reporting Consistency
Grants

Continuous

HR improvement
Payroll UNT UNT System Greater reliability
Proc.u.rement Dallas Downtown Dallas

Training

UNT College of Law
Downtown Dallas

UNTISYSTEM




Testing and Training Timeline

»
P

Go
Live!
March

1st PS 9.2

System UAT Cutover | Productio
System Configuration/Build Testing Testing  Activities{ n Support

5/4—9/25 9/28 —11/20 11/30 - 2/15 2/15 - 3/1-4/1
: : Aﬂ B/FIAW FAT
| |

Aug Sep Y16 Oct Nov Dec Jan Feb Mar Apr

| Ty

New Chart of Accounts Process and Train the Train Employee Hyperion

Timeline Legend: Delivered 6/30 Training Trainer Prep  the Training Planning II

Testing Content 12/14 —1/8 Trainer 1/18-3/11 Budgeting
raming . e

Chart of Accounts (COA) Development 1/ 11_1/ 15 Lraining

PeopleSoft 9.2 (PS 9.2)/Hyperion 7/15 — 12/11 3/14-3/31
Planning

1

.

J
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Current Status

Task Percent
Complete

> Base Configurations for all Modules in the PeopleSoft 9.2 99%
* General Ledger, Commitment Control, Purchasing, Accounts
Payable, Asset Management, Expenses, Grants Suite
« Making minor changes based on testing and feedback from
leadership.

> Base Security Configuration 87%
» Completed for all modules
» Finalizing testing and validation for compliance

» Upgrade of PeopleTools 8.54 and Image 12 100% -
» PeopleTools 8.54 provides improved mobile functionality ahead of

+ Image 12 is a more current code release of PeopleSoft 9.2 schedule

> Develop functional requirements for interfaces changes to support Beginning
the new Chart of Accounts and business processes
* Resources assigned and meetings scheduled

UNTISYSTEM



Current Status, cont.

Task Percent
Complete

> Business Functional Demos 20%
* Scheduled for the month of August to review key Business
Processes
Purchase Orders to Payments, Procurement Contracts; Capital
Projects and Asset Management; and Grants Suite.

> Finalize Test Scripts and Scenarios 70%

> System Integration Testing Beginning
+ Test Scripts and scenarios are being updated as demos are end of

completed September

> Data Conversion 78%
* On target to have the programs completed and unit tested by the
beginning of October.

» HCM and Campus Solutions Interfaces with Finance
* Modifications to accommodate new Chart of Accounts

UNTISYSTEM



Next Steps and Remaining Tasks...

»Complete all development work for Campus Solutions, HCM and
Finance by November.

»Validate Reporting requirements and begin development effort.

* Critical reports that are needed immediately are in progress — i.e. - Checks, PO’s

»System Integration Testing scheduled to be completed by end of
November.

» User Acceptance Testing (UAT) will be conducted from December to
mid February.

« UAT for any critical processes - scheduled to be completed in December (i.e. — Payroll and Student
Financials)

UNTISYSTEM



PUFF Business Process Changes in
PeopleSoft 9.2

Board of Regents:
Strategic and Operational Excellence Committee

Presented by: Dan Stephens
Associate Vice Chancellor and Controller
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Business Process Improvements

» Grants Suite
Implement Contracts module
Fully implement Billing module
Fully utilize Accounts Receivables functionality
Utilize cost sharing functionality
More granular control of budgets
Regular collection of costs and receivables
Track Facilities and Admin costs on discretionary projects

Utilize cost collection functionality for Health and Capital
projects

Provide for budgetary controls by project

» General Ledger
 Intra-Unit fund category balancing
 Inter-Unit business unit balancing

Procure-to-Payment

Utilize procurement contracts

Utilize delivered purchasing card functionality
Month-end accruals — expenses and vouchers
Improve visibility into Supplier data
Implement Travel & Expenses module

Asset Management
Improve usage of location data
Implement asset depreciation functionality

UNTISYSTEM




WorkCenters Available with 9.2

 Provides one page for access to reports, queries and
processes (see example from PS on slide 8)
Project
Contracts
Grants
Billing
Receivables
Supplier Administration
Buyer
Payables
Travel & Expense (available with Image 12)
General Ledger (includes KK)
Asset Management

UNTISYSTEM
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Grants Suite — Business Process Improvements

Implementation of the Contracts Visibility to the  Ability to report
Module to allow for Revenue full cycle of the  within PeopleSoft
Recognition, Billing and AR within Grant

PeopleSoft 9.2

Full use of the Billing module Allow seamless System created
flow of expenses invoices and billed
to invoices expenses. Use of
the Unbilled
account to track
non-billed and

billed transactions.

Utilizing the delivered Receivable Projects >> Allows for proper
processing Billing and aging of invoices
Billing >> and expenses.
Receivables Recognize
delivered Revenue by Grant
processing. and or Project.

UNTISYSTEM



Grants Suite — Business Process Improvements

Ability to record and track cost share. Posted Cost Report of Cost
Share entered Share Expenses,
on module Report on Cost
pages and Share expensed vs
collected into Cost Share
the Projects committed.
module. Budget
checking on
Cost Share
expenses.

More granularity and control for KK to the Track with control.
budgets Projects module  Granularity on
travel i.e.
domestic and
foreign. Budgetary
security to disallow
foreign travel if
required.

UNTISYSTEM



Grants Suite — Business Process Improvements

Collect costs and receivables process More timely  Seamless reporting
running on a nightly schedule. integration with  on the health of

GL, AP and PO the Capital or
Grant Project

Facilities and Administration costs Executing the View F&A errors
tracked on the PI Discretionary delivered F&A  with the ability to
Project process monthly correct. Post F&A
with revenue to PI’s.
customization  Reporting on F&A
and Waived F&A

UNTISYSTEM



Grants Suite — Business Process Improvements

Utilizing the delivered cost collection  Integrating the Used delivered
processes to allow for proper Projects module reports or create
reporting on the health of the capital with the KK, queries to
project. PO, AP and GL. download to excel
modules for management
and tracking the
health of the

project.

Flexibility of budgetary controls by Allow each
project project to have a
tolerance or
tight budgetary
control

UNTISYSTEM



General Ledger— Business Process Improvements

Intra-Unit — Fund Category Balancing  System will Can create
creating Balanced reports
balancing in real-time —
transactions example Trial
Balance by Fund
Category

Inter-Unit — Business Unit System will Can create
creating Balanced reports
balancing in real-time —
transactions example Trial
Balance by
Business Unit

UNTISYSTEM



P2P — Business Process Improvements

Procurement Contracts Visibility to the  Visibility to future
Life Cycle, and  transactions (i.e..
accruals fora  Lease Payments or
multi payment Subscriptions)
engagement

Delivered P-Card Functionality Using delivered Ability to report on
tables to load all transactions
transactions,

track approval
and individual
reconciliation

Month End Accruals — Expense & Automated Delivered Reports
Vouchers Accruals and for Month End
Reversals Accruals

UNTISYSTEM



P2P — Business Process Improvements

Integration Reporting

Improved visibility  Delivered Reporting

Suppliers— Shared SetID

Travel & Expense Module

Payment Request

UNTISYSTEM

to total Purchasing
from Suppliers

Fully integrated
with PeopleSoft
and executing a
dedicated paycycle.
Workflow available
for approval of
expenses.

Automated
Payment Process

and Analytics on
Spend by Supplier

Outstanding and
Overdue Expenses




AM - Business Process Improvements

Location — Shared SetID Aligns with Best N/A
Practices.
Shared with
P2P

Depreciation Calculation Fully integrated Improved
with PeopleSoft  Reporting — Can
on a monthly produce Monthly
basis Financials with
accurate
depreciation cost

UNTISYSTEM



UNTISYSTEM

University of North Texas System

Financial Transformation Update
Board of Regents Update

August 27, 2015

age
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remaining 22 are ongoing or in process as follows:

3) Periodic review of Finance,
Audit Committee, Internal Audit
Charters

12) Establish clear service levels
and standards for Consolidated
Controllership

15) Alignment with Consolidated
Controllership and auxiliary
functions

18) Implement a rigorous
Finance and Accounting training
program

19) Develop career ladder for
finance and accounting
professionals

20) Training aligned with
technology upgrades and
enhancements

Performed in February 2015,
next review will be performed in
February 2016.

To be established by Vice
Chancellor of Finance and
System Controller with CFO’s as
part of certification discussion.

Being evaluated as part of the
FY16 budgeting process

Training curriculum drafted for
Finance and Accounting
professionals. Implementation in
process.

Project underway to develop the
career ladder with focus on
certifications.

PeopleSoft being implemented
and training is component of
upgrade plan.

Financial Transformation Update — August 2015

22) Automated tool to provide
clear tracking for account
reconciliations

23) Replace manual subledgers
with automated solutions

24) Complete FY15 Account
Reconciliations

26) Employ use of automated
financial close tools

28) Expand Internal Audit work
in financial areas

29) Perform quarterly soft
financial close processes

UNTISYSTEM

= The Financial Transformation Task Force Report included 54 numbered remediation recommendations. Of those, 31 have been completed and the

PeopleSoft has reconciliation tool
which is being evaluated as part
of the PeopleSoft upgrade
process.

Being evaluated as part of the
PeopleSoft upgrade process and
business process re-engineering
work which is underway.

To be completed at the end of
FY15.

To be further evaluated after
FY15 close.

Internal Audit has included in
their plan to evaluate these
areas, will be performed in FY16.

Goal is to begin performing this
process in FY16 to support on-

going budgeting Prasg§ees21 of 7720




Financial Transformation Update — August 2015 (continued)

UNTISYSTEM

tem #/Description tem #/Description

32) Component financial
variance analysis at fiscal year
end

36) Complete business process
remediation activities

37) Implement component CFO
certification process

39) Draft and complete
remaining regent rule related to
CFO certification

40) Complete remaining 3
system regulations

41) Evaluation of financial
policies annually

Will be performed as part of the
FY15 financial close process.

Team working to close all
remaining open items.

Certification development
scheduled to be performed in
September 2015 for November
2015 filing.

Policy will be drafted once
certification process has been
developed — completion expected
for November 2015 board
meeting.

Six policies have been finalized,
three remaining system
regulations are being completed.

Next round of evaluation will
occur in FY16.

43) Student Financial Services
assessment

47) Chart of Account training

48) Install Chart of Accounts in
PeopleSoft v.9.2

49) Completion of PeopleSoft
upgrade

50) Evaluate need for
implementation of additional
PeopleSoft modules

Recommendations being
evaluated by System Controller

Will be performed as part of
PeopleSoft and Hyperion
implementations.

Performed as part of the
PeopleSoft implementation.

Scheduled to be completed
March 1, 2016.

Will be evaluated as part of the
business process re-engineering
work being performed.
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UNTS FY15 P1- P9 SNP Account Reconciliation Overview UNTISYSTEM

The percentages below only represent the completion of Statement of Net Position (SNP)
reconciliations that were required to be reconciled on a monthly and quarterly frequency, as
determined by the general ledger risk assessment. Of the required 3,327 SNP accounts,
accounting personnel reconciled 3,223 P1-P9 FY15 (Sept. 2014 — May 2015) accounts
across UNT System.

UNT DALLAS
91%
N

UNTISYSTEM

UNIVERSITY OF
NORTH-TEXAS

\UNT HEALTH
0
100%6—. 98%

= Complete = In Progress




Deloitte FY16 Finance and Accounting Assistance Overview UNTI/SYSTEM

Deloitte will continue to support UNT System and Component Institution finance and accounting activities in
the following areas:

FY15
External
Audit
Support

Business
Process
Remediation

FY15 Account College of Law

Reconciliation Transfer to
Quality FY15 Financial Close UNT Dallas
Review and Reporting

FY15 Data Targeted

Analysis for Control
Financial Procedures
Close (Mock Audit)




Board of Regents - Finance Committee

Fiscal Year 2016 University of North Texas System
Consolidated Operating Budget

Presented by:
Paige Smith, Associate Vice Chancellor for Budget

Date: August 27-28, 2015
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Overview — Summary & Highlights

The Fiscal Year 2016 budget is focused on minimizing the financial burden on students and their

families through strategic investments.

» The UNT System remains focused on keeping the cost of attending our universities affordable,
expanding student access, improving existing programs, developing new programs to meet new
demands, expanding research and commercialization capabilities, and implementing
cost-cutting efficiencies

Budgets are prepared within the estimated funds available.
» Reserve balances are only used in special one-time situations or where a definite plan provides
justification.

This Budget is presented in a new Budget Template that captures All Funds (Current and Non-
Current).
» The agenda includes an action item for the Board of Regents to approve the Current Funds

Budget.

New Budget System Regulations for Fiscal Year 2016

e Reserves
* Variances

UNT ‘ SYSTE M FY16 Operating Budget — Board of Regents Finance Committee August 27-28, 2015



FY2016 Budgeted Revenues - $1046.1M — UNT System Consolidated

£ All Other Revenue,
New Issuance o $41.3M, 4%

Debt, $60.9M, 6%

Net Tuition and
Grants, Fees, $308.0M, FY 2015 FY 2016

Contracts and 29% Total Budaet All Funds %
Prof. Fees, REVENUES (Millions) 9 Total Change

$229.5M, 22%
Net Tuition and Fees $285.9 $308.0 7.8%
Sales of Goods and Services $94.3 $108.8 15.4%
State Appropriations $267.3 $297.6 11.3%
State Grants, Contracts and Prof. Fee: $227.7 $229.5 0.8%
Appropriations, New Issuance of Debt N/A $60.9  100.0%
$297.6M, 29% All Other Revenue $34.3 $41.3 20.5%
Total Revenues $909.4 $1,046.1 15.0%

UNT ‘ SYSTE M FY16 Operating Budget — Board of Regents Finance Committee Augist 27-28, 2015




FY2016 Budgeted Revenues - $1046.1M — UNT System Consolidated

BY INSTITUTION BY FUND

Restricted

UNT System Administration UNT Dallas
5%

NT Health Science
Center
29%

University of
North Texas
65% Designated
Operating,
41%

UNT SYSTE M FY16 Operating Budget — Board of Regents Finance Committee August 27-28, 2015



Overview — Summary & Highlights
Revenue
« UNT System Consolidated fiscal year 2016 total budgeted revenues are
$1.1 billion.

Fiscal year 2016 budgeted State appropriation revenues for UNT System
in total are $30.3 million (11.3%) higher than fiscal year 2015 budgeted
appropriation revenues.

Net tuition and fees revenues are budgeted at an increase of $14.1 (7.8%)
for fiscal year 2016 over fiscal year 2015.

UNT ‘ SYSTE M FY16 Operating Budget — Board of Regents Finance Committee August 27-28, 2015



FY2016 Budgeted Expenses - $1049.0M — UNT System Consolidated

Capital
Expenditures,
$88.8M, 9%

"\

FY 2016

. FY 2015
Scholarships & All Funds %

Financial Aid, Salaries & . Total Budaet ch
9 EXPENSES (Millions) g ange

.8M, 7% Total
$76.8M, 7 Wages, : ota o
$481.4M, Salaries & Wages $444.0 $481.4 8.4%

46% Benefits and Other Payroll-related Costs $104.0 $121.2 16.5%

Professional Fees and Services $34.2 $36.0 5.4%

Maintenance & Operations $138.6 $150.5 8.6%

Maintenance Scholarships & Financial Aid $77.7 $76.8 -1.2%
& Operations, Debt Service $33.6 $44.3 31.9%
$150.5M, 14% Capital Expenditures $18.6 $88.8  378.2%
Other Expenditures $33.1 $49.9 50.7%

Professional Total Expenses $883.87 $1,049.0 18.7%
Fees and
Services,

$36.0M, 3%

UNT ‘ SYSTE M FY16 Operating Budget — Board of Regents Finance Committee Augiist 27-28, 2




FY2016 Budgeted Expenses - $1049.0M —

BY INSTITUTION

UNT System Administration, 7%

| UNT Dallas,
5%

UNT Health Science

Center, 27%

University of
North Texas, 61%

UNTISYSTEM

UNT System Consolidated

BY FUND

Restricted
Expendable,
13%

\

Designated
Operating, 36%

FY16 Operating Budget — Board of Regents Finance Committee August 27-28, 2015




Overview — Summary & Highlights

Expenses

» Total budgeted expenses for UNT System for fiscal year 2016 are $1.1 billion.

Salaries and wages make up the largest portion of expenses at$481 million or $46% of
the total budget.

Total personnel costs including benefits total $603 million or 57% of the total expense
budget.

The majority of Current Fund expenses are from Education and General funds (43%)
and Designated Operating funds (36%).

UNT ‘ SYSTE M FY16 Operating Budget — Board of Regents Finance Committee August 27-28, 2015



Preview of Budget Action Item

Current Funds Revenue by UNTS Component

Education
and General

Designated
Operating

Auxiliary
Enterprises

Restricted
Expendable

Total
Current Funds

University of North Texas

$

211,662,202

$

249,054,105 | S 79,344,567

S 86,109,940

S 626,170,814

UNT Health Science Center

119,974,974

132,918,397 446,550

33,170,838

286,510,759

University of North Texas at Dallas

21,654,336

14,450,301 129,000

4,879,807

41,113,444

UNT System Administraton

7,892,941

200,000 1,906,456

9,999,397

Total UNTS Consolidated

$

361,184,453

$

396,622,803 81,826,573

$ 124,160,585

S 963,794,414

Current Funds Expenses by UNTS Com

ponent

Education
and General

Designated
Operating

Auxiliary
Enterprises

Restricted
Expendable

Total
Current Funds

University of North Texas

266,205,440

147,269,452 73,548,426

86,790,637

573,813,955

UNT Health Science Center

103,618,193

129,184,580 446,550

25,309,152

258,558,475

University of North Texas at Dallas

25,848,479

12,063,756 208,000

4,990,809

UNT System Administraton

12,094,752

52,062,911 4,593,095

68,750,758

Total UNTS Consolidated

407,766,864

340,580,699 78,796,071

117,090,598

s
S
$ 43,111,044
s
$

944,234,232

UNTISYSTEM

FY16 Operating Budget — Board of Regents Finance Committee August 27-28, 2015




University of North Texas System Consolidated
FY16 - Revenues, Expenses, and Transfers - By Fund Group

FY16 Estimates- Non-Current Funds Fri6

Endowment Loan Plant & Total Non- All Funds
Funds Funds Debt Funds Current Funds Total

REVENUES

Net Tuition and Fees .
salles of Goods and services 305,000
Grants and Contracts -

400,000 400,000 308,037,931
- 305,000.00 108,828,341
50,049 - 50,049.00 214,884,547
state Appropriations - - - 259,731,969
Capital Appropriations - HEF - - 17,913,365 17,913,365.00 37,844,605
Net Professional Fees. - - - 16,296,414
Gift Income 150,000 - - 150,000.00 15,445,834
1,503,000 1,075,000 2,578,00000 8,503,604

- - 50311.00 15,667,858

- 60,908,037 60,908,037.00 60,908,033
Total Revenues _$ 1,958,000 500,360 79896402 § 82354762 | [$  1,046,149,136

50311

New Issuance of Debt

EXPENSES
Salaries - Faculty E . E 5 210877579
Salaries - Staff - - - - 220,423,343
| Wages and Other Compensation - - - - 41,146,248
Benefits and Other Payroll-Related Costs - - - - 121,182,150

Subtotal - Personnel Costs § B = 602,629,320
ost of Goods Sold - - - - 4,489,421
Professional Fees and Services 430000 - - 430,000 55,615,076
rravel - - 11620125
Materials and Supplies - - - - 41,775,047
communication and Uriites . . . . 1859571 Planned Use of Fund Balances
Repairs and Maintenance . - - - 16,255,478 UNT
Rentals and Leases - - - - 7,631,057
Printing and Reproduction - B 4523521 Student Service Fee Reserves Support for Athletics - - 400,000
Debt Service - Principal - - 7651684 7651684 35,605,611 . .
bt service - Interest . ) 1498309 oy 18090182 Student Fee Collected to Fund Union Construction 8,000,000.00 8,000,000.00 8,000,000
Capital Expenses - - 94,715,608 94,715,608 111,897,912 Housing & Dining Renovations & MEP 7,612,000.00 7,612,000.00 7,612,000
Federal and State Pass.-Through Expense . . - - 156,178
Depreciation and Amortization - Housing Life Safety - Fire Sprinklers 1,000,000.00 1,000,000.00 1,000,000
| Scholarships, Exemptions and Financial Aid - - - - 78,771,555 Pa rking Lot |mp|’0VemEntS 750'00000 750’00000 750'000
Other Expenses - 450000 - 450,000 41750722

Total Expenses _$ 430,000 450,000 $ 103,865,601 $ 104,745,601 1,048,979,776 UNT Shuffle Engine Replacements 540,000.00 540,000.00 540,000

[ TRANSFERS Land Purchases - HEF 2,000,000.00 2,000,000.00 2,000,000
Intra-Camus Transfers Betuween Funds: Total Planned Use of Fund Balance - UNT 19,902,000 19,902,000 20,302,000
Inter-Fund Transfers In/(Out) (1,207,000) (50,049) $ 13,691,564 $  12,434,515.00 -
Transfers Between UNTS Components: UNT Dallas

Shared Services - - - . .
Core Services R HEF Carryforward Balance Used for Capital Expenditures 2,000,000
Other Inter-Unit Transfers In/(Out) - - - - 3.943340 Total Planned Use of Fund Balance - UNT Dallas - = 2,000,000
Other Transfers: . B

Total Planned Use of Fund Balance 19,902,000 19,902,000 22,302,000

Transfer to Other State Agencies In/(Out)
Other Legislative Transfers In/(Out)

- - - - (141,856)
Total Transfers § _(1,207,000) (50049) $ 13691564 § 12434515 3,801,484

Izs ated Eudieied Imiannn Fund Balances 321,000 311 $ (10,277,635 $  (9,956,324) 970,844
Planned Use of Fund Balances

UNT
Student Service Fee Reserves Support for Athletics - - 400,000
Student Fee Collected to Fund Union Construction - - 8,000,00000 8,000,00000 8,000,000
Housing & Dining Renovations & MEP. - - 7,612,00000 7,612,00000 7,612,000
Housing Life Safety - Fire Sprinklers - - 1,000,000.00 1,000,00000 1,000,000
Parking Lot Improvements - - 750,000.00 750,000.00 750,000
UNT shuffle Engine Replacements - - 540,000.00 540,000.00 540,000
Land Purchases - HEF - - 2,000,00000 2,000,00000 2,000,000

Total Planned Use of Fund Balance - UNT - - 19,902,000 § 19,902,000 20,302,000

UNT Dallas
HEF Carryforward Balance Used for Capital Expenditures. $ - - - - 2,000,000
Total Planned Use of Fund Balance - UNT Dallas - - - s B 2,000,000

Total Planned Use of Fund Balance s 19,902,000 § 19,902,000 22,302,000
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Planned Use of Fund Balances

UN I UNIVERSITY
OF NORTH TEXAS

Auxiliary

Student Service
Fee Union Fee HEF

FY2015 Estimated Ending Balance 21,007,879
FY2016 Receipts 61,380,329

S 7360252 S 12,401,218 S 5,868,969
$ 13,400,000 $ 11,756,800 S 25,041,370
$ 13,800,000 S 19,756,800 S 27,041,370

S

S
FY2016 Budgeted Use of Funds $ 65,967,051
FY2016 Estimated Ending Balance ~ $ 16,421,157

$ 69%0252 S 4401,218 $ 3,868,969

UNTIDALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS

FY2015 Estimated Ending Balance
FY2016 Receipts

FY2016 Budgeted Use of Funds
FY2016 Estimated Ending Balance

HEF

2,085,048
1,408,669
(3,470,056)

23,661

UNTISYSTEM

Plant and Facilities $19.90M

. $8.6M Housing renovations (Fee based)

. $1.3M Parking improvements (Fee based)

. $8.0M Union construction (FY 15 fee)

. $2.0M Land (Higher Education Fund — HEF)
$400,000 to Athletics from Student Service Fees fund
balance

» Fall 2015 differential due to increased Athletics fee

beginning Spring 2016. Prior years Student Service
Fee supported Athletics.

Higher Education Fund (HEF) fund
balance of $2 million will be spent for
capital expenditures
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Glossary of Terms

Auxiliary Enterprises — Auxiliary Enterprise funds are generated from Capital Appropriations-HEF — Higher Education Fund (HEF) revenues are
fees and sales of goods and services. Revenues and expenditures of received from the State of Texas General Revenue Fund for construction
auxiliaries are recorded in this fund group. Auxiliaries include parking and other capital purposes. This constitutional appropriation is made for
and transportation, student activity centers, housing (residence halls), acquiring land with or without permanent improvements, constructing and
and dining services. Fees collected to support auxiliaries, such as equipping buildings or other permanent improvements, major repair or
housing fees and parking fees, are recognized in these funds. rehabilitation of building or other permanent improvements and
acquisition of capital equipment, library books, and library materials.

Designated Operating — Designated Operating funds are unrestricted

funds that have been designated to support the operating activities of  Educational and General — Educational and General (E&G) funds are used to
the institution. Revenues and expenditures for operating activities of support the University of North Texas System (UNTS) general educational
the academic enterprise are recorded in this fund group. operations, including faculty salaries, operating expenses of instructional

The sources of Designated Operating funds include revenues from departments, library operations and acquisitions, general administration,
professional services (e.g., medical services), grants and contracts  Student services, campus security, and operation and maintenance of
(including cost recovery), designated tuition, other student fees, and educational and general buildings and facilities, as well as a limited number
quasi-endowment funds (e.g., Tobacco Funds). of special research units. E&G funds may only be expended for purposes as
defined by the respective sources of funds; and the funds cannot be
transferred to any other fund group.

Student fees collected as Designated Operating funds may be statutorily
authorized under specific legislation, or may be allowable as mandatory
or incidental fees under 54.504 or 55.16(c) of the Texas Education Code
(TEC). Fees in Designated Operating funds include instructional fees,
library use fees, publication fees, international education fees, and
technology fees.
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UNT HEALTH

FY2016 Budgeted Revenues - $308.2M

Net Tuition
and Fees,
$28.6M, 9%

All Other
Revenue,
$41.9M, 14%

FY 2015 FY 2016
REVENUES (Millions) Total Budget All Funds Total % Change
A State Net Tuition and Fees $26.7 $28.6 7.1%
ppropriations, Sales of Goods and Services $2.1 $1.9 -7.8%

Grants, $108.5M, 35%
State Appropriations $93.3 $108.5 16.2%

Contracts and
Prof. Fees, Grants, Contracts and Prof. Fees $124.4 $127.4 2.4%

$127.4M, 41% All Other Revenue $19.0 $41.9 120.4%
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FY2016 Budgeted Expenses - $283.2M

Communication &
UtﬂitiE‘S, $3.7M, 1%

Materials and
Supplies,
$14.5M, 5%

Travel, $2.8M
o)

1% Professional
Fees and
Services,

$36.0M, 13%

Benefits and
Other Payroll- —

related COS’(E)S, Wages and Other
$31.6M, 11% Compensation, $10.3M, 4%

UNTISYSTEM

EXPENSES (Millions)

UNT HEALTH

FY 2015 FY 2016
Total Budget All Funds Total % Change

Salaries
Wages and Other Compensation

Benefits and Other Payroll-
related Costs

Professional Fees and Services
Travel

Materials and Supplies
Communication & Utilities
Other Expenditures

$128.5 $135.4 5.4%
$12.6 $10.3 -17.8%

$30.1 $31.6 5.0%
$34.2 $36.0 5.4%
$2.7 $2.8 5.4%
$13.7 $14.5 5.4%
$3.5 $3.7 5.4%
$33.1 $48.9 47.6%
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UNT HEALH
Overview — Summary & Highlights

FY 2016 Budget is mission based and aligned with the FY 2016 Strategic Plan.
The four focused strategy areas include:

Learning and Discovery
Quality Outcomes and Experiences
People and Values

Growth in Finance and Resources
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UNT HEALTH

Overview — Summary & Highlights

FY 2016: UNTHSC new strategic initiatives:

* Reconfigure academic schools into Academies and Institutes to enhance
inter-professional education across multiple disciplines

Operationalize joint clinical practice “Acclaim” with our affiliated hospital
partner John Peter Smith Health Network

Collaborate with TCU to begin development of an Allopathic School of
Medicine

Create an Institute for Patient Safety & Preventable Harm with the goal of
reducing medical errors and related health care costs

Implement a reward “compensation” system based on measurable individual
performance

zlncprporate “lean” philosophies to reduce waste and improve work-flows and
esign

Plan and design a new research building and renovate selected facilities to
address educational and research space needs
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UNT BEALTH
Overview — Summary & Highlights

Revenues

Net revenues will increase by $21.1M (8%) over FY 2015. The budget directs resources to
key strategic priorities, such as:

* College of Pharmacy ($1.4M)
Texas Missing Persons and Human Identification ($1.3M)
Institute for Patient Safety and Preventable Harm ($2.0M)
Graduate Medical Education (GME) ($0.4M)

Recruitment, retention of faculty and staff ($2.1M)
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UNT HEALTH

Overview — Summary & Highlights

Expenses
Expenditures will increase by $24.8M (10%) over FY 2015. Significant areas of growth in
expenditures include:

» Salaries, Wages & Benefits ($6.2M) — Growth to fund recruitment and retention along with
various programs such as the College of Pharmacy and the Institute for Patient Safety and
Preventable Harm. The Table below provides projections for anticipated growth in FTEs for
FY 2016:

FY 2015 FY 2016
FTE Categories Estimate Budget % Change

Administrators 28 29 4%
Faculty 440 465 6%
Other Staff 1,192 1,237 4%
Total 1,660 1,731 4%

» Professional Fees & Services ($1.8M) — are anticipated to increase due to purchased contract
services for educational and health care activities
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UNT BEALTH
Overview — Summary & Highlights

Capital Expenditures

For FY 2016, UNTHSC will renovate several campus facilities to insure program
accreditation, accommodate enrollment growth and improve the student experience.
Also, UNTHSC will acquire strategically located property along with beginning the
planning and design phases of the new interdisciplinary research building. Projects
expected to be underway in FY2016 include:

*  Professional Building Renovation ($5M)

» Interdisciplinary Research Building- Construction ($121M)

* Research and Education Building (RES) Renovation- Level 4 ($4.5M)
Patient Care Center Renovation- Level 6 ($2.5M)
Ambulatory Surgical Center Purchase- ($6.5M)
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UNT BEALTH
Overview — Summary & Highlights

Budget Margin

The FY 2016 budget reflects an operating margin (surplus) of approximately $7M. The
margin is primarily related to non-recurring revenue items including:

* 1115 Waiver Program - surplus of revenues over expenditures for the program in
Demonstration Year 4

* HEF Funds - not currently anticipated to be fully expended

* Endowment Funds - dollars recognized and aligned with UNTHSC
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UNT HEALTH

Overview — Summary & Highlights
Methodology

Revenue
» Tuition & Fees — increase is specifically attributable to enrollment growth in College of
Pharmacy. Historical data was used to extrapolate the increase in tuition and fees

Sales of Goods & Services & Gifts— historical data along with institutional knowledge of
operations was used to extrapolate changes to revenue streams

Grants, Contracts, & Professional Fees — revenue estimates were obtained from key
individuals within these operational areas whom have specific knowledge about future
revenue collections

Expenses

« All Expenditure Categories — final expenditure estimates were based on a combination of

factors. These included submitted budgets by all Vice Presidents & Deans, institutional
knowledge of upcoming expenditures, and historical data which was then used to extrapolate
future expenses
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UN I ~ UNIVERSITY
OF NORTH TEXAS

FY2016 Budgeted Revenues - $675.8M

Commercial Paper/RFS,
0,
Gifts, $28.3M, 4%

Investment &
Other Income,

$19.9M, 3%

Tuition and
Fees, $261.9M,
ate Appropriations, 39%
$163.0M, 24%

Grants and

Contracts,
$97.9M, 14% Sales of Goods

and Services,
$104.8M, 16%

UNTISYSTEM

FY 2015 FY 2016
REVENUES (Millions) Total Budget All Funds Total

% Change

Tuition and Fees $246.4 $261.9
Sales of Goods and Services $89.8 $104.8
Grants and Contracts $102.7 $97.9
State Appropriations $148.2 $163.0
Gifts, Investment & Other Income $12.9 $19.9
Commercial Paper/RFS n.a. $28.3

6.3%
16.8%
-4.6%
10.0%
54.3%
0.0%

FY16 Operating Budget — Board of Regents Finance Committee August 27-28, 2015




UNT ssmon
FY2016 Budgeted Expenses - $642.9M

Capital RFS Capital Projects,
Expenditures, $28.3M, 4%
$46.8M, 7%

Debt Service,
$38.3M, 6%

Salaries & FY 2015 FY 2016
Wages, EXPENSES (Millions) Total Budget All Funds Total % Change

Maintenance & $279.1M, 43% Salaries & Wages $256.3 $279.1 8.9%
I%Iée;ﬁiolf;; Benefits $62.6 $74.5 19.1%
=R Scholarships & Fin. Aid $75.3 $69.7 -7.4%
Maintenance & Operations $99.5 $106.2 6.8%

Debt Service $28.4 $38.3 34.7%

Capital Expenditures $17.3 $46.8 170.0%

Scholarships & Benefits, RFS Capital Projects n.a. $28.3 0.0%
Fin. Aid, $74.5M, 12%
$69.7M, 11%
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UNT e
Overview — Summary & Highlights

Increased Revenues and Achievement of UNT’s Strategic Goals

» The FY 2016 Budget reflects the strategic priorities of UNT and a continued strong investment in its
core mission as a major public research university deeply committed to advancing educational
excellence and preparing students to become thoughtful, engaged citizens of the world.

Increased support from the 84t Texas Legislative session will help UNT continue transforming an
increasingly first-generation student population into the workforce and leaders of tomorrow.

Use of $19.9 million of reserves for plant and facilities
* New Student Union Building - $8M (FY 2015 Union Fee)
» Capital Renovations for Housing - $8.6M (Fee Based)
« Parking and Transportation Improvements - $1.3M (Fee Based)
» Anticipated Land Purchases - $2.0M (HEF)
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UNT v
Overview — Summary & Highlights
Revenues $647.56M, an increase of $47.59M or 7.9%

Net Tuition and Fees - $261.95M, an increase of 6.3% or $15.50M
Sales & Services $104.83M increase of 16.8% or $15.05M

* Dining $2.95M increase, Housing $3.14M increase
+ Other Sales & Services $8.80M self-funded, activity specific revenue (camps, conferences, etc.) not
previously budgeted
Grants/Contracts/Financial Aid $97.91M, a decrease of 4.6% or -$4.75M
+ Pell Grants decrease $2M —based on actual FY 15 projected
+ Federal Grants & Contracts decrease $3M - based on actual FY 16 projected

State Appropriations $163.02M, an increase of 10.0% or $14.79M

* General Revenue $137.98M, an increase of 14.6% or $17.59M

+ HEF Capital $25.04M, a decrease of 10.1% or -$2.8M

HEF increases to $37.56M per year for 2017-2020

Gifts/Investments/Other Income $19.86M, an increase of 54.3% of $6.99M

* New gifts from fund raising initiatives of $0.5M

» Restricted current funds gifts not previously budgeted $3M

* Restricted non-current funds gifts not previously budgeted $2.58M
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UNT v
OF NORTH TEXAS

Overview — Summary & Highlights

Expenses $642.9 M, an increase of 14.0% or $75.56 M

« Salaries & Wages $279.14M an increase of 8.9% or $22.82M

*  Merit pool of 2.5% or $5.5M effective Dec. 15t contingent on increased enrollment estimates

+  Additional faculty salaries $4.78M & Academic support staff salaries $2.4M

. Auxiliary staff for new Union & Rawlins Hall $1.5M

«  Staff for self-funded, activity specific revenue (camps, conferences, etc.) not previously budgeted $3.4M

*  Service department staff not previously budgeted due to self-funded revenue $4.8M

Benefits $74.11M an increase of 18.4% or $11.54M
. To align with FY 2015 projected expense in the reconciliation of State benefits and increased faculty and academic support

staff

Scholarships/Financial Aid $69.68M a decrease of 7.4% or -5.61M
Reduction reflected for change in 5% set-aside B-On-Time Loan discontinued by Legislature
Additional financial aid offsets in net tuition for exemptions and waivers (Hazlewood, etc.)

M&O & Utilities $106.56M an increase of 7.1% or $7.09M
M&O expenses for self-funded, activity specific revenue (camps, conferences, etc.) not previously budgeted

Capital Outlay $46.78M an increase of $29.45M
Reserves $19.9 - $8 Union construction (FY 15 fee) $8.6 Housing renovations $1.29 Parking improvements $2 Land
HEF $25.04 Academic building renovations & capitalized equip., Restricted Grants $1.5 (capitalized lab equip., etc.)

Debt Service $38.28M an increase of 34.7% or $9.85M
Rawlins Hall $2.8M , Student Union (FY 16 fee) $8M, TRB decrease $1.1M

UNT ‘ SYSTE M FY16 Operating Budget — Board of Regents Finance Committee August 27-28, 2015




UNT ooz
Overview — Summary & Highlights

Strategic Investments for FY 2016

* Academic Affairs priorities of $7.37M funded
*  $4.78M for additional faculty salaries, of which $731k is dedicated specifically for summer school;
*  $2.4M for academic support staff salaries with over $577k for academic advisors.

* Enrollment Management priorities of $ 1.47M funded
¢ $318k for financial aid verification and additional financial aid counselors;
*  $420k for recruiting Eagle Advantage and Oklahoma students;
*  $730k is for new recruitment management software (HEF funded).

» Athletics scholarships $175,000 additional funding
»  FY 2015 was the final $500,000 payment on the $2M entrance fee to Conference USA.
«  Additional costs of over $1M covered within the existing Athletics budget for:
*  NCAA Cost of Attendance
»  Tuition, Housing, Board and Fee Increases
»  Contractual obligations to coaches
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UNT v
OF NORTH TEXAS

Overview — Summary & Highlights

Budget Margin
* Balanced budget for Education & General and Designated
* Increase in reserves of $5.8M Auxiliary

Planned Use of Reserves
*  $400,000 to Athletics from Student Service Fees Reserve
Fall 2015 differential due to increased Athletics fee beginning Spring 2016. Prior years Student
Service Fee supported Athletics.
e Plant and Facilities $19.9M
¢ $8.0M Union construction (FY 15 fee)
*  $8.6M Housing renovations (Fee based)
*  $1.3M Parking improvements (Fee based)
*  $2.0M Land (Fee based)

Requested RFS Capital Projects for FY 16

$15.5M Science Research Building

$8.5M — Coliseum renovations ($5.5M) and 1500 I-35 renovations ($3.0M)

$2.24M Greek Row site development

$1.3M — Preparation, architectural costs for Applied Physics building at Discovery Park ($0.8M) and Track

and Field/Recreational Sports fields ($0.5M)
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. o UNT yuzer..
Overview — Summary & Highlights
Methodology

 Revenue
*  Net tuition and fees $261.95M, an increase of 6.3% or $15.5M
* 1.75% increase in semester credit hours
* 3.9% increase for undergraduate tuition rate
« Auxiliaries
*  $2.95M increase Dining
*  Housing $3.14M increase (Rawlins Hall open Fall 2015)

» Expenses
*  Percentage increases over FY15
« Salaries & Wages - Increased 8.9 % over FY15 Budget
*  Merit Pool — 24% is attributable to the 2.5% merit pool
«  Faculty Salaries — 23% is attributable to Faculty Salaries
*  Benefits — Increased 19.1% over FY15 Budget
*  Scholarships & Other Financial Aid — Decreased 7.4% over FY15 Budget
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UNT DALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS

FY2016 Budgeted Revenues - $49.8M

Gifts, Investment &
Grants, Other Income, $1.2M,

Contracts and
Fin. Aid,
$4.2M, 10%

State
Appropriations
- HEF, $1.4M,
3% Tuition and

Fees;éi/mM’ FY 2015 FY 2016
? REVENUES (Millions) Total Budget All Funds Total % Change

Tuition and Fees $11.1 $17.5 58.3%
State Appropriations - GR $15.8 $16.8 6.3%
State Appropriations - HEF $0.8 $1.4 80.6%
Grants, Contracts and Fin. Aid $0.7 $4.2 544.0%
Gifts, Investment & Other Income $0.3 $1.2 313.9%
Bond Issuance $0.0 $8.6 0.0%

State Appropriations - GR,
$16.8M, 41%

NOTE: State Appropriations-GR includes the allocation to the College of Law of $3,454,110 that will be
transferred to UNT Dallas from the UNT System.
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UNT DALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS

FY2016 Budgeted Expenses - $51.7M

Capital
Expenditures,

o,
HILAL 228 Salaries &

Wages,
$18.2M, 35%

Debt Service,/
$3.9M, 8%

Maintenance &
Operations,
$6.9M, 13% Benefits,

Scholarships & $4.4M, 8%
FinAid, $7.1M,
14%

UNTISYSTEM

FY 2015 FY 2016
EXPENSES (Millions) Total Budget All Funds Total % Change

Salaries & Wages $12.5 $18.2 45.6%
Benefits $3.1 $4.4 43.2%

Scholarships & Fin. Aid $2.4 $7.1 191.2%

Maintenance & Operations $4.4 $6.9 56.7%
Debt Service $3.5 $3.9 13.6%

Capital Expenditures $0.8 $11.3 1310.9%

NOTE: Reflective of UNT Dallas College of Law transition to the UNT Dallas in FY16.
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UNT DALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS

Overview — Summary & Highlights

Mission: Transforming the lives of students, families and communities by providing high-
quality, student-focused education in preparation for tomorrow’s careers.

Significant improvement in student recruiting, student academic advisement,
student retention, and institutional branding. The FY 2016 includes strategic
funding to these areas to enhance student access and success.
Resources allocated to intramural sports program, a veteran’s center, and
expanding the budget for disability services.
New programs in Hospitality Management, Biology, and Forensic Accounting
(adding new faculty and adjunct positions)
New construction:

» 120-bed residence hall with classroom space

* 153,000 square foot student learning and success center
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UNT I DALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS

Overview — Summary & Highlights

* Revenues
« State Appropriation — GR increased by 6.3% overall-enrollment at the main campus
continues to grow; $3.4 m for COL will be transferred in from System
« Tuition and Fees increased by 58.3% overall; College of Law is included in FY 2016
and is starting second cohort; main campus had actual 13.28% growth in SCH over
FY 2014, projecting a continued growth of 12% in SCH for FY 2016.

« Expenses

« The main campus added ten additional faculty positions; the College of Law added
several new positions to handle the needs of the second cohort.

« Additional staff positions added such as Title IX coordinator, assistant registrar,
university police, veteran’s center coordinator, and staff to cover needs for the new
residence hall.

« Additional funds budgeted to bolster the marketing student recruitment and
retention of students by Enrollment Management.
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UNTIDALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS

Overview — Summary & Highlights

« Capital Expenditures

$1.7 million for infrastructure improvements associated with the
additional buildings on the main campus.

Approximately $300,000 will be spent on technology upgrades to
classrooms and computer labs

The residence hall is scheduled to be completed in FY 2016 and work will
begin on the student learning and success center.

Planning for the construction of the student learning and success center.
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UNTIDALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS

Overview — Summary & Highlights

« Budget Margin — Expected Impact on Fund Balances
« All non-capital expenditures are expected to be covered by operating
revenue with the exception of a small projected use of reserves from the
Student Services Fee.

« Use of Reserves
« HEF reserves of $2 million will be spent for capital expenditures.
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UNT I DALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS

Overview — Summary & Highlights

Methodology
* Revenue
» Tuition & Fees — In FY 2015, the main campus experienced approximately a
20% growth in SCH from FY 2014 (a 13% increase over the projected amount
for FY 2015). Based on the current Fall 2015 trend, a continued growth of 12%
over FY 2015 actual SCH is expected (an increase of 27% over the FY 2015
projection). The increase for the College of Law approximately doubled with

the addition of the second cohort of law students.
 Expenses
» Percentage increases over FY15

» Salaries & Wages — Increased 45.6% over FY15 Budget
» College of Law salaries included in FY 2016 (accounts for 26.3%)
« Additional faculty positions on both main campus and COL

« Scholarships & Other Financial Aid — Increased 191% over FY15 Budget
« Pell Grants ($3.3m) included in FY 2016; increased set-asides
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Board of Regents - Finance Committee

Fiscal Year 2016 UNT System Administration Operating Budget

Presented by:
Janet Waldron, Vice Chancellor for Finance

Date: August 27-28, 2015
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FY2016 Budgeted Revenues - $69.1M

State
\ Appropriations

, $7.89M, 11%

/\I ew Issuance

of Debt,
$2.37M, 4%

REVENUES (Millions)

FY 2015

FY 2016

% Change

Net Tuition and Fees
Sales of Goods and Services
Total Net State Appropriations

Transfers, ) Investment Income
$56.76M, 82% Other Revenue

New Issuance of Debt
Total Net Transfers

$1.66
$2.41
$9.20
$0.25
$1.85
$0.00
$42.70

$0.00
$1.91
$7.89
$0.20
$0.00
$2.37
$56.76

-100.0%
-20.7%
-14.2%
-20.0%

-100.0%

0.0%
33.0%
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FY2016 Budgeted Expenditures - $71.1M

Other
Expenditures,

Capital Expenditures,

Debt Service,
$2.5M, 0%

$2.11M, 3%

Maintenance &
Operations,
$16.46M, 24%

Benefits & Other
Payroll-related
Compensation,
$10.64M, 16%

Wages, $0.55M, 1%

UNTISYSTEM

$0.99M, 1%

EXPENSES (Millions)

FY 2015

FY 2016

% Change

Salaries

Wages
Benefits & Other Payroll-related
Compensation

Maintenance & Operations
Debt Service

Capital Expenditures
Other Expenditures

$33.10
$1.07

$8.27
$14.88
$1.71
$0.45
$0.00

$37.88
$0.55

$10.64
$16.46
$2.11
$2.50
$0.99

14.4%
-48.8%

28.6%
10.6%
23.0%
455.2%
0.0%
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Overview — Summary & Highlights

The responsibility of the UNT System Administration is to provide high quality governance, leadership,
and administrative services to support the strategic missions of the institutions, the Board of Regents,
and a significant delivery of shared business services.

UNT System Administration includes:

Core Services
Academic Affairs
Board of Regents
Chancellor’s Office
Facilities, Planning & Construction
Finance

External Relations
General Counsel
Government Relations
Internal Audit

Shared Services
» Information Technology
» Business Support Services

Human Resources

Budget increases generally support the financial transformation initiative which will ensure greater

accuracy, integrity and accountability, new construction projects for the institutions, and anticipated
issuance of new long-term debt.
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Overview — Summary & Highlights

* Revenues
o System Administration Appropriation — Supports salaries for the System Administration;
remainder of the appropriation supports the UCD and the College of Law (which is being
transferred to UNT Dallas).
Auxiliary — 1900 Elm Lofts
« The Lofts maintain average 97% occupancy. Due to healthy downtown market, rents
continue to increase for newly signed leases.
« Oven & Cellar Restaurant currently under construction and will open in FY2016.
« Currently seeking tenants for other available retail space.

» Transfers
o Transfers from UNTS institutions support the governance, leadership, and administrative

activities of the System Administration.
Project based construction management fees support the operation of OFPC.
Financial systems upgrade and process improvement projects, as part of the financial
transformation; ongoing projects are funded by proportional distribution of costs incurred.
New methodology adopted for System Allocations affords institutions flexibility in determining
Method of Finance, allowing for more efficient utilization of resources system-wide.
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Overview — Summary & Highlights

« Expenditures

» Increased expenditures support a budgeted net increase of 55 FTE over
FY15 budget to:

« Strengthen and deepen the Office of Finance, including Treasury,
Budget, Financial Planning, Policy and Analysis, Business Process
Improvement and centralized Controller function.

Enhance responsibility for the Office of Internal Audit.
Plan and manage the increased construction project volume by the
Office of Facilities, Planning and Construction

« The budget anticipates the issuance of long-term debt.
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Overview — Summary & Highlights

« Budget Margin — Expected Impact on Fund Balances/Use of Reserves
« Balanced budget for E&G and Auxiliary Funds.
« $2.2M impact to Designated Operating fund balance due to anticipated transfer
of assets to UNTD for the College of Law.
Beginning Capital Replacement and Renewal Fund with $200K transfer from
Designated Operating to Plant and Debt Funds.
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UNTS FY16 Capital Improvement Plan

UNT System Board of Regents
August 27, 2015

Presented by:

James Maguire, Vice Chancellor for Facilities Planning & Development
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UNTS FY 2016 Capital Improvement Plan

. Goals

. Project Data Requirements for Inclusion on CIP
. Institution and System-wide Summaries

. Scope and Budget Modifications

. Project Status Reporting
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UNTS FY 2016 Capital Improvement Plan

Goals

1. Support strategic focus on capital improvement issues through
development of a five year capital plan.

2. Simplify and consolidate Board oversight and approval of capital
projects through an annual action on listed capital projects.

UNTISYSTEM



Project Data Requirements
for Inclusion on Current Year CIP

Projects in current year plan will be seeking Board approval; in order to
effectively support this, each project will include the following information:

Project description and explanation or justification
Scope description

Budget based on estimate

Preliminary schedule

Identified funding sources and availability

UNTISYSTEM



FY 2016 Capital Improvement Plan

UNIVERSITY of NORTH TEXAS SYSTEM

UNIVERSITY OF NORTH TEXAS
COLLEGE OF VISUAL ARTS AND DESIGN Um
Capital Improvement Project No. 16-1.20

UNEVERSIIY CF NOATH TEMAS

PROJECT DESCRIFTION

This project will construct approximately 145 000 gross square feet. The building will be multi-story construction with brick
fagade located east of the existing Art Buildi Project is in & with the 2013 campus master plan. The facility is
planned to include classrooms, computer laboratories, teaching labs, study areas, seminar rooms, multimedia learning, art
galleries, student exhibition spaces, and critique areas. It will also include advanced and graduate student studios,
administrative offices, meeting rooms, and informal work areas.

PROJECT INFORMATION

JUSTIFICATION: Currently the College of Visual Arts and Design (CVAD) is located in seven facilities across the campus. With
the construction of this project, the CVAD will be o lidated as much as possible. The additi | space will also
ac date new and ing prog within the College.

LOCATION: Denton Main Campus

SIZE (ASF/GSF): GSF: 145,000 ASF: 95,000
CIP PROJECT TYPE [NEW CONST. OR RENO.): New Construction

HISTORICALLY SIGNIFICANT? (¥ or N): N

COMNSISTENT WITH MASTER PLAN (Y or NJ: Y

PROJECT BUDGET

Design Fees 5 4,800,000
Construction Costs 552,300,000
‘Other Cost (Commissioning, Inspection, etc) $ 1,100,000
Furniture, Fixtures, and Equipment % 5,800,000
Contingency and Fees 5 6,000,000
Total Project 570,000,000

PROJECT F ING (in $ Millions)

Funding
Project  Source
Mo. Abrv.

Funding Source FY 2016 FY 2018  FY 2019 FY 2020  Source Total

Tuition
Revenue Bonds $ 6.80 5 700
s - s -

16-1.20 TRE

FYTotal S 6.80 s 700

FY 2016 Capital Improvement Plan

UNIVERSITY of NORTH TEXAS SYSTEM

UNIVERSITY OF NORTH TEXAS
COLLEGE OF VISUAL ARTS AND DESIGN
Capital Improvement Project No. 16-1.20

UNT

UNIVERSIY OF NORUH TRXAS

PROJECT SCHEDULE

PREVIOUS APPROVALS FROM BOARD OF REGENTS:
PROGRAMMING/PLANNING:

DESIGN:

CONSTRUCTION:

SUBSTANTIAL COMPLETION:

N/A

September 2015 — December 2015
January 2016 — December 2016
January 2017 —July 2018

June 2018

LOCATION MAP

Léu

|| ey

o | e

&

.-.E# nnnn

g
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UNIVERSITY of NOKTH TEXAS SYETERT

UNT BB

| FY 2016 Capital Improvement Plan
pl p
| UNIVERSITY of NORTH TEXAS SYSTEM

! UNT HEALTH
| FY 2016 (in $Million)
| University of North Texas Health Science Center

Prior ¥rs Total |

Proj. No. Project Funding Source Cosis Project |
|Previously Approved Projects: |
| 2.90 Professional Building Renovation HEAF 4.50 k 5.00 I
2.70 Research & Education - MEP Local/Cash 6.00

Previously Approved Projects Total

Hew Projects for Approval:
16-1.40 [|interdigciplinary Research Building

16-2.96 |Research and Education (RES) Level 4
16-2.94 |Patient Care Center Level 6

HNew Project for Approval Total 0.36

Institution Summary




Py mpm——
UNIVERSITY of NOKTH TEXAS SYETERT

EY 2016 (n sMion)

ety o Norih Texss s Seienee Conter

Jro'lecm with Identified Funding Sources:

Renovation of Everett Level 2

Renovation Patient Care Center Level 5

Renovation Patient Care Center Level 3 and 4
Renovation Patient Care Center Level 1 and 2

LTS Funang soums_Cows | _aune
#ﬂ e T ==
e e

E T T

Planned Projects with ldentified Funding Sources Total

Planned Land Acquisitions
301 | Froperty Acquisition [RES I
1 1 I

Planned Land Acquisition Total

Capital Improvement Plan Total 10.86

Planned Project without ldentified Funding Sources
New Construction:
Parking Garage
Campus Beautification
Campus Center Building B

Renovation:
UNT Health Clinic Sites

Michael R Summary by Funding Source

Williams

Prior vrs
Funding Source  Costs 2017 2018 2020 Total
HEAF HEAF 4.50 ! 5.00 7.00 20.00
HEAF Reserve HEAF Reserve - - - -
Tuition Revenue Bonds TRB - - - 80.00

Commercial Paper CP - -
Private Placement -

Revenue Bonds -

Rewenue Financing System Bonds
Auiliary Reserves
Grants
Student Fees

Housing Revenue
GiftiDonations

Annual Budget. Oeerating and CaE’ al

Total

Dty gy s . Wilarm:
0% cr-Michael . Wikares,
R e——
1ok et R,

Michael R.
Williams

Approved

Dt 20150812 10078 25000

UNTISYSTEM

Institution Summary




FY 2006 Capital Improvement Flan
UNIVERSITY of NORTH TEXAS SYSTEM

FY 2016 SUMMARY (in SMillion)

NEW PROJECTS FOR FY 2016

Prior ¥rs Total
Proj. No. Project Costs 2018 2013 2020+ Project

Tooo
12.80

”
g

] [l [

2 ds (bl |abbEkEEE |

B

3570

50
| TN | B
3620 sr67| 2070

10.92 2520 18.26
92| 2520] 1828

Capital Improvemant Pan Total A 18885 11547 52.08

HEAF

HEAF Raserve

Tution Revenue Sonds
Commercial Paper

Private Placement

Revenus Bands

Revenua F|l‘3l‘dl‘g 3}‘6‘.&” Bonds
Auliary Reserves

[

Sludent Fees
H:Uﬁﬂg Revenue
GifDonations
Annual Euager, Dperaling and CapiEl

Overall FY 2016 Summary UNTISYSTENM




UNTS FY 2016 Capital Improvement Plan

UNT UNTD UNTHSC UNTS TOTAL Planned

FY 2016
Number of Total Project Number of Total Project Number of Total Project Number of Total Project Number of Total
Projects {in Millions) Projects {in Millions) Projects {in Millions) Projects {in Millions) Projects (in Millions) EXPendltureS

Previously Approved 8| 216.73 1 8.10 2 11.00 0 - 11| $235.83 46.31

FY 2016 152.86 2 64.65 3] 128.00 1 23| $401.51 43.73

FY 2017-2020 69.57 17.50 23| $ 87.07

Planned Land Acquisition 8.00 6.50 s 14.50

TOTAL $447.16 $163.00 $738.91

System Summary for FY2016 UNTISYSTENM



UNTS FY 2016 Capital Improvement Plan

TOTAL
Funding Sources UNT UNTD UNTHSC  UNTS (in Millions)

Tuition Revenue Bonds 70.00 63.00 80.00 56.00 269.00

Revenue Financing System Bonds 49.04 - 48.00 - 97.04

Other Funds (HEAF, Local, etc.) 33.82 - - 35.47
TOTAL $ 152.86 $ 128.00 401.51

System Summary for FY2016 UNTISYSTENM



Scope and Budget Modifications

Approval of CIP includes Chancellor’s authority to approve limited scope and
budget changes without additional Board action,;

* The limits for these potential adjustments is plus or minus 5% with
appropriate confirmation of funds.

Changes in scope or budget greater than 5% of approved amounts would
require amendment of CIP and Board approval.

Project Status Reporting

Quarterly progress reporting will be provided to the Board.

UNTISYSTEM
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Capital Project Financing /
Debt Management

Presented by: James Mauldin
Associate Vice Chancellor for Treasury
Date: August 27, 2015
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Project Financing Tools

» Interim Financing
»Commercial Paper
» $100 Million Program with $76 Million outstanding

» Series 2014 Direct Purchase Bonds
» $120 Million Issue Size with $81.5 Million outstanding
» June 2016 Maturity

» Long-term Financing

»Revenue Financing System Bonds
» $368.9 Million outstanding

UNTISYSTEM



Project Financing Strategy

»Resume Issuance of Commercial Paper (CP)
»Provides low-cost financing during construction

»Refund CP with Long-term Bonds after Project Completion
»Generally once per year

»Pre-fund TRB Projects Annually with Long-term Bonds
»Beginning in late FY16

UNTISYSTEM



Debt Management

» Restated Sixteenth Supplemental Resolution — Delegated Sale

* Delegates Authority to Issue Bonds within Predefined Parameters to
Vice Chancellor for Finance

 The Plan
e First Half of FY16

* Issue bonds to refund interim financing for completed projects and refundable
outstanding bonds

e LLate FY16

» Begin annual process of refunding interim financing for completed projects and
pre-funding TRB cash needs for upcoming 12 months

UNTISYSTEM



Projected Debt Structure

(Millions)

Projected Long-term
CP Additions
Additions (New Money)

UNT
HSC
UNT-Dallas

System

System-wide Total

Long-term
Additions
(New Money)

CcP
Additions

UNT (56.26) (120.00)

HSC (10.80) -

UNT-Dallas - -
System (19.81) -
System-wide Total (86.87) (120.00)
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Moody’s Credit Ratings
L

University of Texas  Texas Tech University of North  Texas Woman’s Midwestern State
System University System Texas System University University

Texas A&M University of Stephen F Austin
University System Houston System State University

Texas State Texas State
University System Technical College
System

Source: Moody’s Investors Service
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Background Report

Committee: Finance & Facilities

Date Filed: August 7, 2015

Title: FY15 Year-to-Date Budget to Actual Report

Background:

The Office of the Vice Chancellor for Finance reports to the Board of Regents FY 2015 Q3
operating results as compared to the approved budget. This report includes year-to-date actual
operating revenues, expenses and surplus/deficits for the University of North Texas, University
of North Texas at Dallas, University of North Texas Health Science Center and the University of
North Texas System Administration.

Financial Analysis/History:

Digitally signed by Janet Waldron

DN: cn=Janet Waldron, o=UNT System,
Ja n et Wa I d ro n ou=Vice Chancellor for Finance,
email=janet.waldron@untsystem.edu, c=US

Thisis a report item Only. Date: 2015.08.19 14:20:09 -05'00"

Vice Chancellor for Finance

Legal Review:

r
DN: cn yS. o=University of North
nsel,

This item has been reviewed by General Counsel. Nancy S. Footer

Da

Vice Chancellor/General Counsel

Schedule: N/A

No action required. Information only. Submitted by: Janet Waldron

Vice Chancellor for Finance

Digitally signed by Lee Jackson
DN: cn=Lee Jackson, o=UNT System,

Lee Jackson ::;ﬁ”;;zzzzr.z,c@h;:;ey‘ifgm

Date 2015.08.18 16:33:20 -05'00"

Chancellor
Attachments Filed Electronically:

e FY 2015 Q3 Year-to-Date Budget to Actual — UNT, UNT Health Science Center, UNT
System Administration, UNT Dallas
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Consolidated

Summary

FY 2015 FY 2015 FY 2015 FY 2015 % Year

Budget Q1 YTD Actual Q2 YTD Actual Q3 YTD Actual To Date
REVENUE
State Appropriations - General Revenue $230,727,440 $191,717,124 $217,466,045 $228,411,503 99.0%
Tuition and Fees $288,493,382 $206,056,559 $246,558,007 $277,368,813 96.1%
Contracts and Grants $96,553,246 $23,033,519 $48,346,147 $69,876,863 72.4%
Financial Aid Programs $76,306,813 $25,578,763 $73,975,017 $76,347,090 100.1%
HEAF $36,617,741 $35,837,741 $36,617,741 $36,617,741 100.0%
Gift Income $10,911,239 $2,209,696 $4,379,133 $7,329,127 67.2%
Net Sales and Services of Educational Activities $2,081,475 $571,944 $1,110,632 $1,952,368 93.8%
Net Sales and Services of Medical Activities $61,003,501 $8,014,782 $18,794,833 $33,426,071 54.8%
Net Auxiliary Enterprises $76,834,306 $39,273,214 $64,766,145 $70,291,645 91.5%
Net Inter-collegiate Athletics $8,295,022 $833,785 $2,561,551 $2,949,217 35.6%
Net Investment/Interest Income $6,229,026 $276,143 $2,553,428 $4,768,584 76.6%
Other Operating Income $15,346,884 $2,031,584 $13,730,573 $15,987,600 104.2%
Reserve Draw $11,416,229 $83,472 $4,821,975 $9,510,255 83.3%
Transfers ($26,028,569) ($1,837,917) ($21,479,707) ($22,102,589) 84.9%
Total Revenue $894,787,735 $533,680,408 $714,201,520 $812,734,289 90.8%
EXPENDITURES
Faculty Salaries $189,712,122 $54,374,262 $108,898,039 $163,464,485 86.2%
Staff Salaries $206,430,344 $48,065,987 $96,666,052 $143,195,125 69.4%
Wages $35,960,448 $8,973,466 $17,382,589 $25,876,850 72.0%
Benefits $104,041,009 $26,490,291 $56,351,675 $72,837,712 70.0%
Scholarships and Financial Aid (net of discounts) $81,788,448 $41,245,344 $76,736,675 $81,086,625 99.1%
Maintenance and Operations $189,421,805 $33,824,571 $82,127,205 $133,678,383 70.6%
Travel $262,847 $82,994 $148,279 $259,981 98.9%
Utilities $9,532,409 $1,915,945 $3,656,638 $6,752,187 70.8%
Capital Outlay $23,669,133 $2,893,023 $6,452,604 $8,442,369 35.7%
Debt Service $43,325,194 $9,522,426 $9,529,607 $42,116,351 97.2%
Total Expenditures $884,143,758 $227,388,310 $457,949,364 $677,710,069 76.7%

Surplus (Deficit)

$10,643,977
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Method of Financing

Consolidated
REVENUE ANALYSIS

FY 2015

FY 2015

FY 2015
Q2 YTD Actual

FY 2015
Q3 YTD Actual

Budget

Q1 YTD Actual

State Appropriations - General Revenue
State Appropriations - Basic State Funding $191,077,894 $174,942,576 $191,076,896 $191,076,796 100.0%
State Appropriations - State Paid Benefits $39,649,546 $16,774,548 $26,389,149 $37,334,707 94.2%
State Appropriations - Reductions SO SO SO S0
Subtotal, State Appropriations -General Revenue $230,727,440 $191,717,124 $217,466,045 $228,411,503 99.0%
Tuition and Fees
Tuition - Statutory $63,828,560 $48,656,980 $58,285,548 $64,125,440 100.5%
Tuition - Designated $191,330,071 $144,401,434 $169,411,030 $189,033,897 98.8%
Discounts and Allowances - Tuition (553,916,805) (541,367,063) (547,324,245) (552,585,247) 97.5%
Fees $109,885,469 $69,593,651 $84,286,256 $97,548,122 88.8%
Discounts and Allowances - Fees (522,633,913) (515,228,444) (518,100,582) (520,753,399) 91.7%
Subtotal, Tuition and Fees $288,493,382 $206,056,559 $246,558,007 $277,368,813 96.1%
Contracts and Grants
Federal $66,314,137 $14,746,912 $33,485,411 $47,628,926 71.8%
State $4,499,764 $1,827,179 $2,606,628 $4,519,799 100.4%
Private $25,739,345 $6,459,428 $12,254,108 $17,728,139 68.9%
Subtotal, Contracts and Grants $96,553,246 $23,033,519 $48,346,147 $69,876,863 72.4%
Financial Aid Programs $76,306,813 $25,578,763 $73,975,017 $76,347,090 100.1%
HEAF $36,617,741 $35,837,741 $36,617,741 $36,617,741 100.0%
Gift Income $10,911,239 $2,209,696 $4,379,133 $7,329,127 67.2%
Net Sales and Services of Educational Activities $2,081,475 $571,944 $1,110,632 $1,952,368 93.8%
Net Sales and Services of Medical Activities $61,003,501 $8,014,782 $18,794,833 $33,426,071 54.8%
Net Auxilliary Enterprises $76,834,306 $39,273,214 $64,766,145 $70,291,645 91.5%
Net Inter-collegiate Athletics $8,295,022 $833,785 $2,561,551 $2,949,217 35.6%
Net Investment/Interest Income $6,229,026 $276,143 $2,553,428 $4,768,584 76.6%
Other Operating Revenues $15,346,884 $2,031,584 $13,730,573 $15,987,600 104.2%
Reserve Draw $11,416,229 $83,472 $4,821,975 $9,510,255 83.3%
Transfers
Intrasystem Transfers In/(Out) (S42,794) SO SO SO 0.0%
Transfer to Plant Funds for Capital Projects (525,985,775) (51,837,917) (521,479,707) (522,102,589) 85.1%
Subtotal, Transfers ($26,028,569) ($1,837,917) ($21,479,707) ($22,102,589) 84.9%
Total Revenue $894,787,735 $533,680,408 $714,201,520 $812,734,289 90.8%
Z
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Expenditures

Consolidated

FY 2015
Budget

EXPENDITURE ANALYSIS

FY 2015

Q1 YTD Actual

FY 2015

Q2 YTD Actual

FY 2015

Q3 YTD Actual

% Year
To Date

Faculty Salaries $189,712,122 $54,374,262 $108,898,039 $163,464,485 86.2%
Staff Salaries $206,430,344 $48,065,987 $96,666,052 $143,195,125 69.4%
Wages $35,960,448 $8,973,466 $17,382,589 $25,876,850 72.0%
Benefits $104,041,009 $26,490,291 $56,351,675 $72,837,712 70.0%
Scholarships and Financial Aid (net of discounts) $81,788,448 $41,245,344 $76,736,675 $81,086,625 99.1%
Maintenance and Operations $189,421,805 $33,824,571 $82,127,205 $133,678,383 70.6%
Travel $262,847 $82,994 $148,279 $259,981 98.9%
Utilities $9,532,409 $1,915,945 $3,656,638 $6,752,187 70.8%
Capital Outlay $23,669,133 $2,893,023 $6,452,604 $8,442,369 35.7%
Debt Service $43,325,194 $9,522,426 $9,529,607 $42,116,351 97.2%
Total Expenditures $884,143,758 $227,388,310 $457,949,364 $677,710,069 76.7%
3
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Summary

FY 2015 FY 2015 FY 2015 FY 2015 % Year :I?t:
Budget Q1 YTD Actual Q2 YTD Actual Q3 YTD Actual To Date Reference
REVENUE
State Appropriations -General Revenue $121,159,973 $112,356,584 $118,768,218 $124,876,012 103.1% 1
Tuition and Fees $249,076,236 $186,588,546 $212,017,087 $238,162,503 95.6% 2
Contracts and Grants $33,000,000 $7,761,399 $13,944,771 $14,206,427 43.0% 3
Financial Aid Programs $75,846,378 $25,285,452 $73,411,980 $75,277,017 99.2% 4
HEAF $27,066,476 $27,066,476 $27,066,476 $27,066,476 100.0% 5
Gift Income $7,441,000 $1,822,392 $3,964,570 $6,659,960 89.5%
Net Sales and Services of Educational Activities $436,176 $70,782 $173,274 $545,392 125.0% 6
Net Sales and Services of Medical Activities SO SO o) o)
Net Auxiliary Enterprises $73,845,695 $38,856,613 $63,414,576 $68,333,734 92.5%
Net Inter-collegiate Athletics $8,295,022 $833,785 $2,561,551 $2,949,217 35.6% 8
Net Investment/Interest Income $2,295,000 $10,918 $416,705 $1,829,687 79.7%
Other Operating Income $1,513,335 $473,085 $976,891 $2,556,792 169.0% 9
Reserves S0 S0 S0 S0
Transfers ($51,456,433) ($6,608,677) ($42,630,404) ($48,918,039) 95.1% 10
Total Revenue $548,518,860 $394,517,355 $474,085,694 $513,545,179 93.6%
EXPENDITURES
Faculty Salaries $112,929,134 $34,812,229 $69,756,024 $104,642,260 92.7%
Staff Salaries $109,595,766 $25,320,615 $50,583,296 $73,174,059 66.8% 11
Wages $21,919,384 $6,403,153 $12,218,048 $18,078,638 82.5% 12
Benefits $62,574,172 $17,188,518 $35,986,425 $41,545,229 66.4% 13
Scholarships and Financial Aid (net of discounts) $75,288,072 $39,756,432 $73,179,156 $76,470,837 101.6% 14
Maintenance and Operations $104,708,020 $20,103,349 $47,077,999 $78,395,513 74.9%
Utilities $6,635,156 $1,261,651 $2,321,753 $4,626,191 69.7%
Capital Outlay $17,328,682 $1,885,522 $4,201,738 $4,866,184 28.1% 15
Debt Service $28,428,968 $6,649,023 $6,649,023 $28,128,045 98.9% 16
Total Expenditures $539,407,354 $153,380,493 $301,973,462 $429,926,956 79.7%
Surplus (Deficit) $9,111,505 $241,136,862 $172,112,233 $83,618,223

5
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Explanations of FY2015 Q3 Actuals

UNT

Notes

1

10

11

12

13

14

15

16

State Appropriations -General Revenue

Tuition and Fees

Contracts and Grants
Financial Aid Programs

HEAF

Net Sales and Services of Educational Activities

Net Auxiliary Enterprises

Net Inter-collegiate Athletics

Other Operating Income

Transfers

Staff Salaries
Wages

Benefits

Scholarships and Financial Aid (net of discounts)

Capital Outlay

Debt Service

Basic State Funding is recorded at the beginning of the fiscal year (100%). State
Paid Benefits are recorded as related payroll expenses are incurred.

Tuition and fee revenues are substantially recognized for FY 15 at the end of Q3
(Fall, Spring and first half of Summer semesters). Additional fee revenue
remaining for FY 15 will reflect Q4 summer orientations and activities.

Historically over 50% of revenue for sponsored contracts and grants is recorded
in Q4.

Financial aid revenues are substantially recognized for FY 15 at the end of Q3
(Fall, Spring and first half of Summer semesters).

HEAF funds are received and recorded at the beginning of the fiscal year (100%).
Printing Services recorded revenue exceeds budget by $100,000.

Housing and dining revenue substantially recognized for FY 15 at the end of Q3,
remaining revenue anticipated from Q4 reflects Summer semester activity.

Current year revenue received reflects change in GAAP of Revenue Recognition.
$875K game guarantee for the UT Austin game recognized in FY14. NCAA and
Conference USA revenues received in Q4.

Other Operating Revenue reflects unbudgeted receipt of Hazelwood
reimbursement from THECB ($692,000). Indirect Cost Recovery recorded revenue
exceeds budget by $300,000.

YTD Financial Transformation and Audit Readiness expenses exceed budget
estimates YTD by $2.1 million. HEAF fund balance not reflected in the operating
budget utilized for plant funds for Discovery Park infrastructure of $245,000.

Salary savings realized from vacant positions.

Vacant positions are backfilled with hourly employees. Student employees are
approximately 80% of wages expense and are substantially expensed for FY 15 at
the end of Q3.

Benefits reduced expense realized from vacant positions.

FY 15 budget based on FY 14 budget. YTD expense is appropriate when
compared to FY 14 actuals.

HEAF expenditures historically increase in Q4. $8M budgeted in FY 15 from
Union fee will be a year end reserve with planned use of fund balance in FY16.

Debt payments occur in October and April ($14.83 M principle and $6.649 M
interest, or $21.479 M total paid).

6
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REVENUE ANALYSIS

. . FY 2015 FY 2015 FY 2015 FY 2015 % Year
Method of Financing
Budget Q1 YTD Actual Q2 YTD Actual Q3 YTD Actual To Date
State Appropriations -General Revenue
State Appropriations - Basic State Funding $101,159,973 $101,159,973 $101,159,973 $101,159,873 100.0%
State Appropriations - State Paid Benefits $20,000,000 $11,196,611 $17,608,245 $23,716,139 118.6%
State Appropriations - Reductions SO S0 )
Subtotal, State Appropriations -General Revenue $121,159,973 $112,356,584 $118,768,218 $124,876,012 103.1%
Tuition and Fees
Tuition - Statutory $49,879,052 $42,325,811 $45,532,865 $50,170,440 100.6%
Tuition - Designated $171,386,000 $133,452,048 $150,821,724 $168,295,057 98.2%
Discounts and Allowances - Tuition (551,520,747) (540,263,867) (544,977,195) (550,041,943) 97.1%
Fees $101,816,622 $66,249,805 $78,656,935 $90,459,760 88.8%
Discounts and Allowances - Fees (522,484,691) ($15,175,252) (518,017,243) ($20,720,811) 92.2%
Subtotal, Tuition and Fees $249,076,236 $186,588,546 $212,017,087 $238,162,503 95.6%
Contracts and Grants
Federal $23,000,000 $5,421,349 $10,032,326 $8,379,463 36.4%
State $2,000,000 $570,392 $846,921 $1,439,115 72.0%
Private $8,000,000 $1,769,658 $3,065,524 $4,387,849 54.8%
Subtotal, Contracts and Grants $33,000,000 $7,761,399 $13,944,771 $14,206,427 43.0%
Financial Aid Programs $75,846,378 $25,285,452 $73,411,980 $75,277,017 99.2%
HEAF $27,066,476 $27,066,476 $27,066,476 $27,066,476 100.0%
Gift Income $7,441,000 $1,822,392 $3,964,570 $6,659,960 89.5%
Net Sales and Services of Educational Activities $436,176 $70,782 $173,274 $545,392 125.0%
Net Sales and Services of Medical Activities
Net Auxilliary Enterprises $73,845,695 $38,856,613 $63,414,576 $68,333,734 92.5%
Net Inter-collegiate Athletics $8,295,022 $833,785 $2,561,551 $2,949,217 35.6%
Net Investment/Interest Income $2,295,000 $10,918 $416,705 $1,829,687 79.7%
Other Operating Revenues $1,513,335 $473,085 $976,891 $2,556,792 169.0%
Reserves SO SO SO SO
Transfers
Intrasystem Transfers In/(Out) (532,092,658) (56,608,677) (523,021,933) (529,219,568) 91.0%
Transfer to Plant Funds for Capital Projects (519,363,775) S0 (519,608,471) (519,698,471) 101.7%
Subtotal, Transfers ($51,456,433) ($6,608,677) ($42,630,404) ($48,918,039) 95.1%
Total Revenue $548,518,860 $394,517,355 $474,085,694 $513,545,179 93.6%
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Page 198 of 770



Expenditures

UNT

FY 2015
Budget

EXPENDITURE ANALYSIS

FY 2015
Q1 YTD Actual

FY 2015
Q2 YTD Actual

FY 2015
Q3 YTD Actual

% Year
To Date

Faculty Salaries $112,929,134 $34,812,229 $69,756,024 $104,642,260 92.7%
Staff Salaries $109,595,766 $25,320,615 $50,583,296 $73,174,059 66.8%
Wages $21,919,384 $6,403,153 $12,218,048 $18,078,638 82.5%
Benefits $62,574,172 $17,188,518 $35,986,425 $41,545,229 66.4%
Scholarships and Financial Aid (net of discounts) $75,288,072 $39,756,432 $73,179,156 $76,470,837 | 101.6%
Maintenance and Operations $104,708,020 $20,103,349 S47,077,999 $78,395,513 74.9%
Utilities $6,635,156 $1,261,651 $2,321,753 $4,626,191 69.7%
Capital Outlay $17,328,682 $1,885,522 $4,201,738 $4,866,184 28.1%
Debt Service $28,428,968 $6,649,023 $6,649,023 $28,128,045 98.9%
Total Expenditures $539,407,354 $153,380,493 $301,973,462 $429,926,956 79.7%
8

Page 199 of 770




FY15 Qtr 3 Year-to-Date
Budget vs. Actual Update

Notes
Revenue Analysis
Expenditure Analysis

Page 200 of 770



UNT HEALTH

SUMMARY
FY 2015 FY 2015 FY 2015 FY 2015 % Year ;ﬁi
Budget Q1 YTD Actual Q2 YTD Actual Q3 YTD Actual To Date D
REVENUE
State Appropriations - General Revenue $84,576,147 $75,141,986 $80,177,162 $82,342,172 97.4%
Tuition and Fees $26,677,154 $10,697,351 $22,801,656 $25,571,736 95.9%
Contracts and Grants $62,897,979 $14,884,057 $33,695,101 $54,778,971 87.1%
Financial Aid Programs $460,435 $133,340 $254,407 $722,116 156.8% 1
HEAF $8,771,265 $8,771,265 $8,771,265 $8,771,265 100.0%
Gift Income $3,460,239 $357,453 $382,163 $602,073 17.4% 2
Net Sales and Services of Educational Activities $1,629,299 $498,911 $930,728 $1,393,205 85.5%
Net Sales and Services of Medical Activities $61,003,501 $8,014,782 $18,794,833 $33,426,071 54.8%
Net Auxiliary Enterprises $460,236 $8,650 $294,462 $323,135 70.2%
Net Inter-collegiate Athletics S0 S0 S0 S0
Net Investment/Interest Income $3,664,026 $252,429 $2,013,768 $2,676,437 73.0%
Other Operating Income $11,867,199 $93,031 $11,066,764 $11,185,213 94.3%
Reserves $7,464,305 S0 $4,594,885 $8,505,382 113.9% 3
Transfers ($14,585,234) ($2,433,778) ($9,139,246) ($10,641,502) 73.0%
Total Revenue $258,346,551 $116,419,476 $174,637,947 $219,656,273 85.0%
EXPENDITURES
Faculty Salaries $70,226,832 $17,691,269 $35,428,180 $53,294,060 75.9%
Staff Salaries $58,229,090 $14,187,793 $28,492,770 $42,578,709 73.1%
Wages $12,562,756 $2,208,894 $4,338,134 $6,483,896 51.6% 4
Benefits $30,119,387 $6,631,546 $14,792,511 $22,674,690 75.3%
Scholarships & Financial Aid (net of discounts) $4,068,718 $1,009,112 $2,169,645 $2,658,983 65.4%
Maintenance & Operations $65,609,392 $7,474,079 $21,365,977 $38,087,560 58.1%
Utilities $2,196,562 $518,668 $1,034,979 $1,681,429 76.5%
Capital Outlay $5,890,451 $805,907 $1,762,329 $2,871,845 48.8% 5
Debt Service $9,443,363 $1,629,181 $1,629,181 $9,443,363 100.0%
Total Expenditures $258,346,551 $52,156,450 $111,013,707 $179,774,535 69.6%
Surplus (Deficit) S0 $64,263,026 $63,624,241 $39,881,739

10
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UNT HEALTH
Notes

Explanations of FY2015 Q3 Actuals

Scholarship dollars from Health Resources & Services Administration (HRSA) were received for

1 Financial Aid Programs
s disadvantaged students who are pursuing degrees in health workforce programs.

At the time of our original budget submission, we had anticipated that any new Gifts that were
intended for the UNTHSC Foundation in Fiscal Year 2016 would need to be possessed by the HSC
while the Foundation waited for its Letter of Determination, declaring it a tax-exempt
organization. However, based on further clarification from Deloitte and Internal Audit, the
UNTHSC Foundation is eligible to receive and own gifts while awaiting its Letter of
Determination. Thus, we will not receive gifts in the amount that was initially budgeted.

2 Gift Income

Reserves exceeding expected needs were necessary to support the clinical practice during the

3 Reserves
transition to Acclaim, the UNTHSC-JPS partnership.
The institution's original plan was to provide team-based merit pay for staff; however, after
4 Wages further discussion among Leadership, it was decided, instead, to provide market adjustments for

staff. As a result, we are expecting a decline in the amount of wages paid during the fiscal year
than was originally budgeted.

Due to unexpected delays in planned rennovations, associated capital expenditures did not
5 Capital Outlay materialize. Therefore, expenses that would have been paid in the current fiscal year will be
deferred until FY 2016.

11
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UNT!!

HEALTH

SCIENCE CENTER

REVENUE ANALYSIS

. . FY 2015 FY 2015 FY 2015 FY 2015 % Year
Method of Financing
Budget Q1 YTD Actual Q2 YTD Actual Q3 YTD Actual To Date
State Appropriations - General Revenue
State Appropriations - Basic State Funding $73,116,490 $70,416,490 $73,116,490 $73,116,490 100.0%
State Appropriations - State Paid Benefits $11,459,657 $4,725,496 $7,060,672 $9,225,682 80.5%
State Appropriations - Reductions S0 S0 S0 S0 }
Subtotal, State Appropriations - General Revenue $84,576,147 $75,141,986 $80,177,162 $82,342,172 97.4%
Tuition and Fees
Tuition - Statutory $11,297,708 $4,671,349 $10,592,345 $11,443,435 101.3%
Tuition - Designated $10,314,379 $4,201,020 $9,484,159 $10,165,215 98.6%
Discounts and Allowances - Tuition ($2,396,058) (51,103,197) (52,347,051) (52,543,304) 106.1%
Fees $7,610,347 $2,981,370 $5,155,542 $6,538,979 85.9%
Discounts and Allowances - Fees (5149,222) ($53,192) (583,340) (532,589) 21.8%
Subtotal, Tuition and Fees $26,677,154 $10,697,351 $22,801,656 $25,571,736 95.9%
Contracts and Grants
Federal $42,762,000 $9,149,159 $23,099,136 $38,726,685 90.6%
State $2,499,764 $1,256,128 $1,756,631 $3,071,576 122.9%
Private $17,636,215 $4,478,769 $8,839,334 $12,980,709 73.6%
Subtotal, Contracts and Grants $62,897,979 $14,884,057 $33,695,101 $54,778,971 87.1%
Financial Aid Programs $460,435 $133,340 $254,407 $722,116 156.8%
HEAF $8,771,265 $8,771,265 $8,771,265 $8,771,265 100.0%
Gift Income $3,460,239 $357,453 $382,163 $602,073 17.4%
Net Sales and Services of Educational Activities $1,629,299 $498,911 $930,728 $1,393,205 85.5%
Net Sales and Services of Medical Activities $61,003,501 $8,014,782 $18,794,833 $33,426,071 54.8%
Net Auxiliary Enterprises $460,236 $8,650 $294,462 $323,135 70.2%
Net Inter-collegiate Athletics ] 1] ] S0
Net Investment/Interest Income $3,664,026 $252,429 $2,013,768 $2,676,437 73.0%
Other Operating Income $11,867,199 $93,031 $11,066,764 $11,185,213 94.3%
Reserves $7,464,305 1] $4,594,885 $8,505,382 113.9%
Transfers
Intrasystem Transfers In/Out (57,963,234) ($595,861) (57,268,010) (58,237,384) 103.4%
Transfer to Plant Funds for Capital Projects ($6,622,000) ($1,837,917) ($1,871,236) (52,404,118) 36.3%
Subtotal, Transfers ($14,585,234) ($2,433,778) ($9,139,246) ($10,641,502) 73.0%
Total Revenue $258,346,551 $116,419,476 $174,637,947 $219,656,273 85.0%
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UNT BEALTH

EXPENDITURE ANALYSIS

T FY 2015 FY 2015 FY 2015 FY 2015 % Year

Budget Q1 YTD Actual Q2 YTD Actual Q3 YTD Actual To Date
Faculty Salaries $70,226,832 $17,691,269 $35,428,180 $53,294,060 75.9%
Staff Salaries $58,229,090 $14,187,793 $28,492,770 $42,578,709 | 73.1%
Wages $12,562,756 $2,208 894 $4,338,134 $6,483,896 | 51.6%
Benefits $30,119,387 $6,631,546 $14,792,511 $22,674,690 | 75.3%
Scholarships & Financial Aid (net of discounts) $4,068,718 $1,009,112 $2,169,645 $2,658,983 65.4%
Maintenance & Operations $65,609,392 $7,474,079 $21,365,977 $38,087,560 58.1%
Utilities $2,196,562 $518,668 $1,034,979 $1,681,429 | 76.5%
Capital Outlay $5,890,451 $805,907 $1,762,329 $2,871,845 | 48.8%
Debt Service $9,443,363 $1.629,181 $1,629,181 $9,443,363 | 100.0%
Total Expenditures $258,346,551 $52,156,450 $111,013,707 $179,774,535 69.6%

13
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*Correction: Formula errors from Q2 report have been corrected. Please refer to yellow highlighted cells in Summary and Revenue Analysis.
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UNTISYSTEM

Summary
FY 2015 FY 2015 FY 2015 FY 2015 % Year :thz
Budget Q1 YTD Actual Q2 YTD Actual Q3 YTD Actual To Date Reference
REVENUE
State Appropriations - General Revenue $9,197,868 $4,218,554 $5,086,344 $7,122,923 77.4%
Tuition and Fees $1,664,245 $715,286 $1,390,438 $1,530,489 92.0% 1
Contracts and Grants S0 S0 S0 S0
Financial Aid Programs SO $22,033 $40,042 $43,343 2
HEAF S0 S0 S0 S0
Gift Income SO $19,500 $19,500 $36,500 3
Net Sales and Services of Educational Activities S0 S0 S0 S0
Net Sales and Services of Medical Activities SO SO SO SO
Net Auxiliary Enterprises $2,405,074 $388,066 $957,165 $1,527,227 63.5% 4
Net Inter-collegiate Athletics S0 S0 SO S0
Net Investment/Interest Income $250,000 S0 $68,324 $196,140 78.5%
Other Operating Income $1,852,350 $1,457,683 $1,633,320 $2,150,509 116.1%
Planned Reserve Draw $2,951,924 S0 S0 $574,177 19.5%
Transfers $42,695,042 $7,452,214 $31,363,038 $38,530,048 90.2%
Total Revenue $61,016,502 $14,273,336 $40,558,172 $51,711,355 84.7%
EXPENDITURES
Faculty Salaries $757,833 $181,833 $362,849 $541,015 71.4%
Staff Salaries $32,341,746 $7,009,341 $14,428,763 $22,603,935 69.9%
Wages $1,066,303 $210,166 $472,622 $732,984 68.7%
Benefits $8,273,968 $1,949,287 $4,076,177 $6,352,954 76.8%
Scholarships & Financial Aid (net of discounts) S0 $5,000 $7,000 $12,000
Maintenance & Operations $14,294,306 $5,635,175 $12,164,814 $15,187,498 106.2%
Travel $262,847 $82,994 $148,279 $259,981 98.9% 10
Utilities $325,691 $50,836 $141,377 $225,961 69.4%
Capital Outlay $450,000 $118,123 $261,448 $309,828 68.9%
Debt Service $1,711,338 $363,460 $370,640 $803,419 46.9%
Total Expenditures $59,484,031 $15,606,215 $32,433,969 $47,029,574 79.1%
Surplus (Deficit) $1,532,471 ($1,332,879) $8,124,203 $4,681,781
15
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UNTISYSTEM

Explanations of FY2015 Q3 YTD Actuals

# Item

1 Tuition and Fees

2 Financial Aid Programs

3 Gift Income

4 Net Auxiliary Enterprises

5 Other Operating Income

6 Planned Reserve Draw
7 Transfers

8 Scholarships & Financial Aid (net of discounts)

9 Maintenance & Operations

10 Travel

Notes

Total College of Law (COL) tuition tracking to come in at or above budget.
Waivers and Set-Asides are heavier weighted to Statutory Tuition than originally
budgeted for. A portion of tuition/fees were booked into FY14 due to classes
beginning Aug. 11, 2014, however, the budget reflects all tuition/fees being
received into FY15 as it was originally thought the tuition/fees would be
deferred to FY15.

Revenue incurred from TPEG (Texas Public Education Grants) which were not
budgeted for as it was unknown whether our law students would qualify for
TPEG due to accreditation status at the time of budget preparation.

Gifts were not budgeted for the College of Law due to uncertainty of donations
and lack of history.

Revenue booking for 1900 EIm Lofts is 1-2 months delayed, this gap should
narrow further with the end of fiscal year report.

Consists mostly of Construction Management Fees charged for capital projects
by Facilities. Exceeds budget due to FY14 revenues that were not booked until
FY15.

COL draw on Reserves for operations as planned.

Q4 report will reflect higher transfers due to reimbursement from institutions
for Financial Transformation Project work (see #9).

No COL scholarships budgeted due to uncertainty regarding gift funding and lack
of history.

Exceeds budget due to expenses related to the Financial Transformation Project
being incurred by System Administration. Expenses to System Administration are
being offset by transfers from the institutions for reimbursements for these
projects. Q4 report will reflect higher transfers due to these reimbursements.

Will exceed budget by yearend due to the addition of staff in the areas of
Finance and Internal Audit and the need for continuing education. FY15 was the
first year in budgeting for travel as a separate line item.

16
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UNTISYSTEM

REVENUE ANALYSIS

FY 2015 FY 2015 FY 2015 FY 2015 % Year
Budget Q1 YTD Actual Q2 YTD Actuals Q3 YTD Actuals To Date

Method of Financing

State Appropriations - General Revenue
State Appropriations - Basic State Funding $3,366,113 $3,366,113 $3,366,113 $3,366,113 100.0%
State Appropriations - State Paid Benefits $5,831,755 $852,441 $1,720,231 $3,756,810 64.4%
State Appropriations - Reductions S0 S0 S0 S0 )
Subtotal, State Appropriations - General Revenue $9,197,868 $4,218,554 $5,086,344 $7,122,923 77.4%
Tuition and Fees
Tuition - Statutory $352,600 $47,795 $93,439 $113,178 32.1%
Tuition - Designated $1,268,245 $633,697 $1,244,159 $1,355,903 106.9%
Discounts and Allowances - Tuition S0 S0 S0 S0
Fees $43,400 $33,794 $52,840 $61,408 141.5%
Discounts and Allowances - Fees SO S0 S0 S0 )
Subtotal, Tuition and Fees $1,664,245 $715,286 $1,390,438 $1,530,489 92.0%
Contracts and Grants
Federal $0 S0 $0 $0
State S0 S0 S0 S0
Private $o0 $o $o0 $o0 )
Subtotal, Contracts and Grants S0 SO0 SO0 S0
Financial Aid Programs S0 $22,033 $40,042 $43,343
HEAF $0 $0 $0 $0
Gift Income 1] $19,500 $19,500 $36,500
Net Sales and Services of Educational Activities S0 S0 S0 S0
Net Sales and Services of Medical Activities $0 $0 $0 $0
Net Auxiliary Enterprises $2,405,074 $388,066 $957,165 $1,527,227 63.5%
Net Inter-collegiate Athletics $0 $0 $0 $0
Net Investment/Interest Income $250,000 S0 $68,324 $196,140 78.5%
Other Operating Income $1,852,350 $1,457,683 $1,633,320 $2,150,509 116.1%
Planned Reserve Draw $2,951,924 S0 S0 $574,177 19.5%
Transfers
Intrasystem Transfers In/(Out) $42,695,042 $7,452,214 $31,363,038 $38,530,048 90.2%
Transfer to Plant Funds for Capital Projects $o $o $o0 $o0 )
Subtotal, Transfers $42,695,042 $7,452,214 $31,363,038 $38,530,048 90.2%
Total Revenue $61,016,502 $14,273,336 $40,558,172 $51,711,355 84.7%
17
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Expenditures

FY 2015
Budget

UNT SYSTEM

EXPENDITURE ANALYSIS

FY 2015

Q1 YTD Actual

FY 2015

Q2 YTD Actual

FY 2015

Q3 YTD Actual

% Year
To Date

Faculty Salaries $757,833 $181,833 $362,849 $541,015 71.4%
Staff Salaries $32,341,746 $7,009,341 $14,428,763 $22,603,935 69.9%
Wages $1,066,303 $210,166 $472,622 $732,984 68.7%
Benefits $8,273,968 $1,949,287 $4,076,177 $6,352,954 76.8%
Scholarships & Financial Aid (net of discounts) SO $5,000 $7,000 $12,000

Maintenance & Operations $14,294,306 $5,635,175 $12,164,814 $15,187,498 106.2%
Travel $262,847 $82,994 $148,279 $259,981 98.9%
Utilities $325,691 $50,836 $141,377 $225,961 69.4%
Capital Outlay $450,000 $118,123 $261,448 $309,828 68.9%
Debt Service $1,711,338 $363,460 $370,640 $803,419 46.9%
Total Expenditures $59,484,031 $15,606,215 $32,433,969 $47,029,574 79.1%

18
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UNIVERSITY OF NORTH TEXAS AT DALLAS

FY15 Qtr 3 Year-to-Date
Budget vs. Actual Update

Summary
Notes
Revenue Analysis
Expenditure Analysis
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UNT DALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS

SUMMARY

FY 2015 FY 2015 FY 2015 FY 2015 % Year :12:

Budget Q1 YTD Actual Q2 YTD Actual Q3 YTD Actual To Date Reference
REVENUE
State Appropriations - General Revenue $15,793,452 S0 $13,434,320 $14,070,395 89.1%
Tuition and Fees $11,075,747 $8,055,376 $10,348,826 $12,104,085 109.3% 1
Contracts and Grants $655,267 $388,063 $706,275 $891,466 136.0%
Financial Aid Programs S0 $137,939 $268,589 $304,614
HEAF $780,000 $0 $780,000 $780,000 100.0%
Gift Income $10,000 $10,350 $12,900 $30,594 305.9% 2
Net Sales and Services of Educational Activities $16,000 $2,250 $6,630 $13,770 86.1%
Net Sales and Services of Medical Activities S0 S0 S0 S0
Net Auxiliary Enterprises $123,300 $19,886 $99,942 $107,550 87.2%
Net Inter-collegiate Athletics S0 S0 S0 S0
Net Investment/Interest Income $20,000 $12,796 $54,631 $66,321 331.6% 3
Other Operating Income $114,000 $7,785 $53,598 $95,086 83.4%
Reserves $1,000,000 $83,472 $227,090 $430,696 43.1%
Transfers ($2,681,944) ($244,637) ($1,073,095) ($1,073,095) 40.0% 5
Total Revenue $26,905,822 $8,473,281 $24,919,706 $27,821,482 103.4%
EXPENDITURES
Faculty Salaries $5,798,323 $1,688,931 $3,350,986 $4,987,150 86.0%
Staff Salaries $6,263,742 $1,548,238 $3,161,222 $4,838,422 77.2%
Wages $412,005 $151,253 $353,785 $581,332 141.1% 6
Benefits $3,073,482 $720,941 $1,496,562 $2,264,839 73.7%
Scholarships & Financial Aid (net of discounts) $2,431,658 $474,800 $1,380,874 $1,944,806 80.0%
Maintenance & Operations $4,810,087 $611,967 $1,518,415 $2,007,812 41.7%
Utilities $375,000 $84,790 $158,529 $218,606 58.3%
Capital Outlay S0 $83,472 $227,090 $394,512
Debt Service $3,741,525 $880,763 $880,763 $3,741,525 100.0% 7
Total Expenditures $26,905,822 $6,245,152 $12,528,226 $20,979,004 78.0%
Surplus (Deficit) S0 $2,228,129 $12,391,480 $6,842,478

20
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UNT DALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS

Notes

Explanations of FY2015 Q3 YTD Actuals
# Item [\ o] {=1

. 16% increase in semester credit hours (YTD) above projection due to reorganization of Enrollment
1 Tuition and Fees (109%) ) oL
Management and Marketing & Communication
2 Gift Income (305.9%) Increase in performance due to Advancement personnel reorganization
3 Net Investment/Interest income (331.6%) Due to revised investment income strategy
4 Reserves (43%) HEAF being utilized for capital expenditure as planned
5 Transfers (40%) Final disbursement has been made, to reflect in the 4th quarter
Added additional student employees and hourly wage employees to supplement campus
6 Wages (141.1%) , ploy y wage empioy PP P
operations
7 Debt Services (100%) No additional debt service is due

21
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UNTIDALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS

REVENUE ANALYSIS
Method of Financing FY 2015 FY 2015 FY 2015 FY 2015 % Year
Budget Q1 YTD Actual Q2 YTD Actual Q3 YTD Actual To Date

State Appropriations - General Revenue

State Appropriations - Basic State Funding $13,435,318 SO $13,434,320 $13,434,320 100.0%

State Appropriations - State Paid Benefits $2,358,134 SO SO $636,075 27.0%

State Appropriations - Reductions S0 S0 S0 S0 )
Subtotal, State Appropriations - General Revenue $15,793,452 S0 $13,434,320 $14,070,395 89.1%
Tuition and Fees

Tuition - Statutory $2,299,200 $1,612,025 $2,066,899 $2,398,388 104.3%

Tuition - Designated $8,361,447 $6,114,669 $7,860,988 $9,217,722 110.2%

Discounts and Allowances - Tuition SO SO SO

Fees $415,100 $328,682 $420,939 $487,975 117.6%

Discounts and Allowances - Fees S0 S0 S0 S0 }
Subtotal, Tuition and Fees $11,075,747 $8,055,376 $10,348,826 $12,104,085 109.3%
Contracts and Grants

Federal $552,137 $176,404 $353,949 $522,778 94.7%

State SO $659 $3,076 $9,108

Private $103,130 $211,000 $349,250 $359,580 348.7%
Subtotal, Contracts and Grants $655,267 $388,063 $706,275 $891,466 136.0%
Financial Aid Programs $137,939 $268,589 $304,614
HEAF $780,000 1] $780,000 $780,000 100.0%
Gift Income $10,000 $10,350 $12,900 $30,594 305.9%
Net Sales and Services of Educational Activities $16,000 $2,250 $6,630 $13,770 86.1%
Net Sales and Services of Medical Activities S0 S0 S0 S0
Net Auxiliary Enterprises $123,300 $19,886 $99,942 $107,550 87.2%
Net Inter-collegiate Athletics $0 $0 $0 $0
Net Investment/Interest Income $20,000 $12,796 $54,631 $66,321 331.6%
Other Operating Income $114,000 $7,785 $53,598 $95,086 83.4%
Reserves $1,000,000 $83,472 $227,090 $430,696 43.1%
Transfers

Intrasystem Transfers In/(Out) ($2,681,944) (S244,637) ($1,073,095) ($1,073,095) 40.0%

Transfer to Plant Funds for Capital Projects S0 S0 S0 S0 )
Subtotal, Transfers ($2,681,944) ($244,637) ($1,073,095) ($1,073,095) 40.0%
Total Revenue $26,905,822 $8,473,281 $24,919,706 $27,821,482 103.4%
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UNTIDALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS

EXPENDITURE ANALYSIS

Sl FY 2015 FY 2015 FY 2015 FY 2015 % Year

Budget Q1 YTD Actual Q2 YTD Actual Q3 YTD Actual To Date
Faculty Salaries $5,798,323 $1,688,931 $3,350,986 $4,987,150 86.0%
Staff Salaries $6,263,742 $1,548,238 $3,161,222 $4,838,422 77.2%
Wages $412,005 $151,253 $353,785 $581,332 141.1%
Benefits $3,073,482 $720,941 $1,496,562 $2,264,839 73.7%
Scholarships & Financial Aid (net of discounts) $2,431,658 S474,800 $1,380,874 $1,944,806 80.0%
Maintenance & Operations $4,810,087 $611,967 $1,518,415 $2,007,812 41.7%
Utilities $375,000 $84,790 $158,529 $218,606 58.3%
Capital Outlay S0 $83,472 $227,090 $394,512
Debt Service $3,741,525 $880,763 $880,763 $3,741,525 100.0%
Total Expenditures $26,905,822 $6,245,152 $12,528,226 $20,979,004 78.0%
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The attached report represents the investment portfolio of the
University of North Texas for the period ending May 31, 2015, and is in
compliance with Chapter 2256 of the Public Funds Investment Act and
the Investment Strategy expressed in the UNT System’s Investment

Policy.

Robert E. Brown, CPA
Vice President for Finance and Administration, University of North Texas

8/¢ /5

Janet E,Waldron —
Vice €hancellor for Finance and Administration, University of North Texas System

o

Date

1901 Main Street (214) 752-8585 TEL untsystem.unt.cdu
Dallas, TX 75201 (214) 752-8827 FAX chancellor@unt.edu
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UNTI/DALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS

The attached report represents the investment portfolio of the
University of North Texas at Dallas for the period ending May 31, 2015,
and is in compliance with Chapter 2256 of the Public Funds
Investment Act and the Investment Strategy expressed in the UNT
System’s Investment Policy.

ZEM&M/

Daniel Edelman, PhD
CFO & VP Finance and Administration, University of North Texas at Dallas

8/luli€

Date

@f{w_;)/d S

Janet E_ Waldron
Vice CKancellor for Finance and Administration, University of North Texas System
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Date

1901 Main Street (214) 752-8585 TEL untsystem.unt.edu
Dallas, TX 75201 (214) 752-8827 FAX chancellor@unt.edu
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UNT/HEALTH

The attached report represents the investment portfolio of the
University of North Texas Health Science Center for the period ending
May 30, 2015, and is in compliance with Chapter 2256 of the Public
Funds Investment Act and the Investment Strategy expressed in the
UNT System’s Investment Policy.

SenionVP|for Finance and CFO, UNT Health Science Center

f\\fla\l(zo\ -

b G

Geoffrey Scarpelli
VP for Finance and Planning, UNT Health Science Center

728715

John\tﬁarman, MBA, CPA, CGMA, CMPE

Date
1901 Main Street (214) 752-8585
TEL untsystem.unt.edu
Dallas, TX 75201 (214) 7525-8827 FAX chancellor@unt.edu
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UNIVERSITY OF NORTH TEXAS HEALTH SCIENCE CENTER
INVESTMENT PORTFOLIO SUMMARY
For The Period Ending 05/31/2015

This report is prepared in accordance with the Texas Public Funds Investment Act, Government Code 2256. This report is in full compliance with the Investment
Policy and Strategy established for the University of North Texas Health Science Center and the Public Funds Investment Act.

As of May 31, 2015, the Health Science Center’s total portfolio had a book value of $127.3M and market value of $134.4M. HSC’s portfolio is comprised of the
following cash and investment vehicles:

Total Cash and Investments
Vehicle BookValue Market Value

JPMorgan Chase (Cash) 3 38,604,090 | S 38,604,090
JPMorgan High Yield Savings 8,846,806 8,846,806
UNTS Long Term Pool 31,400,000 33,672,040
HSC Foundation - Invested with J.P.Morgan 10,949,293 12,627,342
UNTH Malpractice Fund-invested with J.P.Morgan 10,597,692 10,866,539
WELCH-Invested with .P.Morgan 2,207,332 2,301,521
TEF-Invested with J.P.Morgan 24,734,298 27,447,446

Total $ 127,339,511 | $ 134,365,784

The annual yield of cash earnings to book value was 1.76% as of May 31, 2015. This is down from the 1.97% annual yield as of February 28, 2015.

The portfolio had cash earnings of $311,182 for the quarter-ended May 2015. The table below summarizes the values of the portfolio as of May 31, 2015.

Total Portfolio Summary
Prior Quarter Current Quarter Change from the
02/28/2015 05/31/2015 Prior Quarter
Book Value $134,548,705 127,339,511 ($7,209,194)
Market Value $141,276,162 $134,365,784 ($6,910,378)
Market to Book Value % 105% 106% 1%
Cash Earnings $1,208,875 $311,182 (5897,693)

Cash and Investments Composition - Book Values

_ : |
WELCH Endowment UNTS Long Term Pool

$2,207,332 <+ $31,400,000
24.66%

1.74%

4

|Cash-JPMorgan

$47,450,896 | ¥—_

' 37.26%

|UNTH Malpractice
Fund Investment
$10,597,692
8.32%

HSC Foundation |

| $10,949,293 ' Tobacco Endowment
! 8.60% Fund
$24,734,298
19.42% ‘

Page 223 of 770



O
= s
00 60€°9LETY HOTAM-INAS + JAL-INd[ + UOBePUMOA-NAl %000 %000 uomepunod OSH LNA
00 60£°9LETY VIN V/IN OSH LNN
HOTAM-INAI + JTL-Nd( + sotrzpumod-Wdi [ 9v'80£9LE Ty | €961589L 1y | vL 8¥C 583 0F 9oUB[eg OTIOFHOd sjuemmopuy
O (06 7LED) (PIPA) 5994 Apareng) uonwpunoy|
= 5 (€0°0LT'€T) (0938q0]) $994 A{mLIEN) UOEpUNO| %000 uonEpuno JSH LNM
YL IZL 3 (65'S¥5°62) $994 ASLIEN() UOLBPUNOY _iZ0 JSH INN
yL1Z1 $ (LS ¥65°05) 5391 Apauren) usAIo df 158Dy
%050 Y%LE1 %9% 0 Wy ANRUO $RI% %dAV
|~ StocAW | GStoc4av STOC I
lo) uonEpnno § JSH INT ST0Z/1£/S0 ALINTT 10§ $39,] pUe SLIN3Y [Enuuy |
00 116°6£€°LT1
00 115°6€£°LZ1
UOUEPUNOI-INA[ €6Z'6v6°0T$  SET'L96'6$ L9%'95'8$ S88°TIS'9$ LTT6VS'S$ (uonepuno,] DSHIN) SIUSmMOpUg
HOTAM-NGS + JAL-Nd[ 0£9'TP6'9TS  STTI'E68'STS  Ov9’960°vZ$  000°000°SZ$  000°000°5T$ (OSHLNN) Stusumopug
T69°L65°0T$  TL6'SOTOTS 0008905001 V/N VIN (DSH.LNN) usuisopug-1send)
0$ 0$ ¥99'0LY'T$ 00002°610'1  W/N uogepuno HSHINN) [00d WiR], Fuo]
000°00F'TES  000'00V'TES  9EE'6C6'ECS 0000878601  W/N (DSHLNN) 100d W], 3uo] X0
6L6'9LS'ES £L80'TY9'ES vLOLTTTS TOE'EVY'ES LT0'918T% (uonepunod HSHLN) YseDd - $
LIG'EL8'EPS  PEI'BTOTSS  6S8PEILSS  LOTWITLS  E€bL'09EZ8$ (OSHLNN) ysed LEVET $
FON[EA Y00y SIuRmnIAUL LEYEL 3 SUOLNINSU] [€I0,
1291 $ UoTEpINO DSH INN
HOTIMNS + AEL-Nd[ + UONEpUNOI-Ndf %+T '€ %OL'ET %E6'B %26'S %Sv'T- (uonepunod DSH.LN() Siusmmopuy or8ll $ OSH INN
(sread ysed wox) 1sn1] Swdesyafesxal  V/N VIN Y/N %t9t %Lt (DSHLNN) Suammopus uonmysny Aq [B10L,
HLN-Wdl %000 RET'Y z00 V/IN VIN (DSH.LN(N) usmmopug-1sengy
%09°Z VIN YYEL 200 VIN uonepunod DSHINM) [00d B, Fuoy
%09'T %BT YT YYEL 200 VIN (OSHLNQ) [00g w31 Fuo] L801 3 S)UAWMOPUY - ISEN() [BI0L
%000 %000 %000 %000 %ETT (uogepunog JSHINN) YseD = 3 uomEpanod JSH LN
%00 %010 %pT0 %ST'0 %ET'T (DSHINM) Y20 HINO-WAr L801 $ OSH 1NN
$)T2mMMOpUY - 1SEN)
SUImjoy JueMISoAT]
ST0T8UT $T0ZAA €107Ad TT0ZAA TI0ZAd L9EE $ 1004 wiay, Suog (WO,
QLI 2T 5 $ "onEpuno] HSH LNN
L9€E $ OSH INN
1004 waa), 3uoy
8ETH $ Sjuammopuy 510
uonepunof-Ndf £9Z1 $ uogepunod OSH INA
HOTAMNS + JAL-NAL SL'6T $ OSH INN
EHOE.’aﬂHH
HOTAM-WAL + JIL-Nd( + UOHEPUNOI- NS %05°S %89°L %YEOT %vT'S %IP'T uonepunog OSH INN
USURSIAUT WJf Pu (S84 15ed wox) 151U 3uldas{afesXa], %L6'S %0L'8 %80'ST %85'9 %RLLT OSH INN SvLy 5 §SE)) |BI0],
3 3 uomEpuno JSH INN
S1/1€/50 S1/1€/50 ST/LE/SO SI/1E/50 S1/1€/50 2.4 $ OSH 1NN
03 50/10/€0 03 01/10/€0 0 Z1/10/€0 ) p1/10/£0 01 61/10/£0 qsE)
€A SIE9A S SIEOA € e T o

SIIMIY JUSTIMOPU [EMIUY ISEIIAY

[(suonpu w §) §107/1€/50 18 SOM[EA IPITH |

Page 224 of 770



Wl i
NI UNTISYSTEM

The attached report represents the investment portfolio of the
University of North Texas System Administration for the period ending
May 31, 2015, and is in compliance with Chapter 2256 of the Public
Funds Investment Act and the Investment Strategy expressed in the
UNT System’s Investment Policy.

@zﬂff M —

JanepE. Waldron
Vigé Chancellor for Finance and Administration, University of North Texas System

5 /é’//s -
Date / d

o o I

Jam . Mauldin
Assptiate Vice Chancellor for Treasury, University of North Texas System

7/¢/1s

Date
1901 Main Street (214) 752-8585 TEL untsystem.unt.edu
Dallas, TX 75201 (214) 752-8827 FAX chancellor@unt.edu

8
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UNIVERSITY OF NORTH TEXAS SYSTEM - INVESTMENT PORTFOLIO AS OF 5/31/2015

[LtTP-a3 ] Begin Bal [ Adds [ | Div&Int(D) | RealGains(R) | UnrealG/L(U) [ Distributions | Fee (F) | Ending Bal. /MV [ Book Value |
LONG TERM POOL FY 2015 9,397,913.87 0.00 34,325,06 -5,450,29 14,817.00 -53,989.28 -2,344.96 9,385,271.40 8,694,023.39
[INVESTMENT POOLS - Q3 * [ Rate | Beg.Balance |  Deposits | Withdrawals | End.Balance |  Interest | Book Value
TEXSTAR GF 0.065% 1,005,778.55 2,000,000.00 2,250,000.00 756,098.60 320.05 756,098.60
TEXSTAR 07 M&E 0.065% 139,638.36 0.00 0.00 139,661.22 22.85 135,661.22
TEXASTERM 0.08%% 1,618,831.77 1,500,000.00 2,250,000.00 869,302.45 470.68 869,302.45
[ Ending Repo. Amt. | Interest | Pegged-Amount | End. Bal. Repo. |
WELLS FARGO - REPO. 1,075,036.91 109.76 550,000.00 1,625,036.91 $§ 1,625,036.91

* Balance = BV = MV
UNIVERSITY OF NORTH TEXAS SYSTEM Portfolio 5/31/2015

WELLS FARGO - REPO.,
$1,625,036.91 , 14%

TEXASTERM, 869,302.45, 7%

TEXSTAR 07 M&E, 139,661.22
1%

TEXSTAR GF, 756,098.60 , 6%

LONG TERM POOL FY 2015,
8,694,023.39, 72%

TOTAL CASH AND INVESTMENTS - February 28, 2015

Book Value Market Value
TEXSTAR $1,145,416.91 $1,145,416.91
TEXASTERM $1,618,831.77 $1,618,831.77
WELLS FARGO REPO $1,625,036.91 $1,625,036.91
LONG TERM INVESTMENT POOL $8,694,023.39 9,397,913.87
TOTAL $13,083,308.99  $13,787,199.47

TOTAL CASH AND INVESTMENTS - May 31, 2015

Book Value Market Value
TEXSTAR $895,759.81 $895,759.81
TEXASTERM 869,302.45 869,302.45
WELLS FARGO REPO 1,625,036,91 1,625,036.91
LONG TERM INVESTMENT POOL 8,694,023.39 9,385,271.40
TOTAL $12,084,122.57  $12,775,370.58
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Background Report

Committee: Finance & Facilities

Date Filed: July 16, 2015

Title: UNT System Construction and Major Renovation Projects Status Report

Background:

This information item reports the current status of construction and renovation projects at the
UNT System.

Digitally signed by Janet Waldron

Financial Analysis/History:
DN: cn=Janet Waldron, o=UNT System, ou=Vice
This is a report item only. Janet Waldron o

email=janet.waldron@untsystem.edu, c=US
Date: 2015.08.19 14:25:53 -05'00"

Vice Chancellor for Finance

Legal Review:

This item has been reviewed by General Counsel. Nancy S. Footer :

Vice Chancellor/General Counsel

Schedule: See attached Status Report.

No action required. Information only. Submitted by: Raynard O. Kearbey

Associate Vice Chancellor for Facilities
Planning and Construction

Digit: i

. DN:cr
James Maguire s,
Date: 2015.08.18 12:32:10-05'00"

Vice Chancellor

Digitally signed by Lee Jackson
DN: cn=Lee Jackson, o=UNT System,
Lee Jac kSO ) v=ocest e hanceor
email=chancellor@untsystem.edu, c=US
Date: 2015.08.18 16:30:29 -05'00"

Chancellor

Attachments Filed Electronically:

e UNT System Construction and Major Renovation Projects Status Report
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Central Pedestrian Path Extension at Clark Park

Architect/Engineer
Contractor

Project Description
Project Cost

Construction Cost

HUB Participation

Funding

Remarks

Randall Scott Architects
TBD

Central Pedestrian Path Extension through Clark Park as identified in the Campus Master Plan.

$1,500,000 Design Start
$1,121,710 Expected Design Complete
Expected Construction Start
A/E TBD Expected Construction Complete
Contractor TBD % Construction Complete
Status
HEAF Budget Status

Concept drawings were developed in June of 2015. Project delivery will be Competitive Sealed Proposals.

Project Status as of 07/15/2015

June 2015
September 2015
November 2015
April 2016

0%

On schedule
Within Budget

Page 1 0of 6
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UNT Dallas Residence Hall

Architect/Engineer
Contractor

Project Description

Architecture Demarest
UCS Group

Design and construction of the initial campus residence hall. The campus’s goal for the project is to develop a live/learn environment to engage
the students in a community which supports learning and student success through collaboration. The new facility will be approximately 27,400 sf
and will house a total of approximately 119 beds.

Project Cost $8,100,000 Design Start March 2015

Construction Cost $5,925,093 Expected Design Complete September 2015
Expected Construction Start October 2015

HUB Participation A/E 38.75% Expected Construction Complete July 2016

Contractor TBD % Construction Complete 0%

Status On schedule

Funding Revenue Bonds and HEAF Budget Status Within Budget

Remarks Project programming study is complete. Design work is underway.

Project Status as of 07/15/2015 Page 2 of 6
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HSC Medical Professional Building Renovation

Architect/Engineer
Contractor

Project Description

Dewberry Architects, Inc.
Thos. S. Byrne, Ltd.

Complete interior renovation of the 28,662 square foot Professional Building. The renovated facility will centralize administrative and student
services functions and provide a “one-stop-shop” to both future and currently enrolled students for admissions and most of Student Affairs
offices.

Project Cost $5,000,000 Design Start January 2014
Construction Cost $3,050,000 Design Complete May 2014
Construction Start April 2015
HUB Participation A/E 24.4% Expected Construction Complete November 2015
Contractor 41.95% % Construction Complete 5%
Status On Schedule
Funding HEAF Budget Status Within Budget
Institutional - Local
Remarks The project scope was expanded to incorporate replacement of a boiler, replacement of the existing exterior windows, and elevator work in the
approved total budget.
Project Status as of 07/15/2015 Page 3 of 6
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Architect/Engineer

Science Research Building Renovation
Jennings Hackler & Partners

Contractor TBD
Project The SRB Building Renovation Scope includes renovation of the first floor of the building and a complete building envelope demolition &
Description replacement. Major HVAC, plumbing, and electrical systems for the entire building will also be replaced.
Project Cost $20,430,000 Design Start November 2014
Construction Cost  $15,519,108 Design Complete April 2015
Expected Construction Start August 2015
HUB Participation  A/E 37% Expected Construction Complete June 2016
Contractor TBD % Construction Complete 0%
Status N/A
Funding HEAF and Bond Budget Status N/A
Remarks On 8/21/14 the Board of Regents approved a revised project budget of $4,960,000 ($3,000,000 for the new scope consisting of replacement of the
building's exterior envelope and mechanical infrastructure improvements, and $1,960,000 for project costs incurred to-date primarily for the
completion of the construction documents of the original project and asbestos abatement of the first floor.)
The project includes a complete building envelope demolition & replacement (including minor roof repairs as required), and a level 2 HVAC (Air
Conditioning) upgrade to make the second floor “usable” during and after the work effort. The mechanical work is underway. The envelope
replacement scope is in the final stages of design. Construction documents were completed in April 2015.
The potential for adding scope for previously-deferred interior renovation and mechanical work will be considered by the Board of Regents at
their August meeting.
Project Status as of 07/15/2015 Page 4 of 6
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Rawlins Hall

Architect/Engineer Randall Scott Architects
Contractor Vaughn Construction
Project Description Construct a new residence hall on the UNT campus with a total of 493 beds (students and RAs).
Project Cost $37,100,000 Design Start October 2013
Construction Cost $28,581,541 Design Complete July 2014
Construction Start May 2014
HUB Participation A/E 25% Expected Construction Complete July 2015
Contractor 23.16% % Construction Complete 90%
Status On Schedule
Funding Housing Fees Budget Status Within Budget
Remarks The project is under construction. The contractor is taking measures to mitigate potential schedule delays by working with the interior trades

subcontractors and increasing on-site work forces, allowing occupancy of the building by August 15, 2015 as originally planned. Final completion
of the site package is anticipated for Fall of 2015.

Project Status as of 07/15/2015 Page 5 of 6
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University Union Renovation and Expansion

Programmer
Architect/Engineer
Contractor

Project Description

Facility Programming
Perkins+Will
Beck/Warrior, A Joint Venture

This project is a renovation and addition to the existing University Union. It was programmed to provide 308,400 gsf of space for the campus.
The existing building was approximately 200,000 gsf. The new space will include an atrium, lounge with study space, expanded food court,
entertainment venue, a ballroom, a 500 seat lyceum, expanded retail options, a larger book store and administrative suites for student groups,
student services and Union administration. Also included in the project scope is the temporary relocation of Union functions. Food service is
housed in a 6,000 sf temporary facility on the west side of Sage Hall during the interim. Campus Life and Student Activity Center for Leadership
Service and Student Affairs, Dean of Students and Center for Rights and Responsibilities, IT, Multicultural Center, Student Government Association,
Graduate Student Council, Greek Life, Student Legal and Development, Union Administration, Event Scheduling, Orientation and Transition,
Design Works, Eagle Images, Mail Services, the Bank and University Programs have moved into Stovall Hall. The Bookstore is housed in a
temporary facility at the northwest corner of Chestnut and Avenue C.

Project Cost $128,400,000 Design Start November 2011
Construction Cost $93,632,914 Design Complete May 2013
Construction Start June 2013
Expected Construction Complete October 2015
% Construction Complete 80%
HUB Participation A/E 29% Status Behind Schedule
Contractor 22% Budget Status Within Budget
Funding Phase |
Pre-Referendum: Auxiliary Services
Phase Il
Student Fees, Auxiliary Reserves, and
Private Funding
Remarks Construction is currently scheduled per contract for substantial completion in August 2015. However, due to reported delay in completion of
asbestos abatement and other contractor coordination issues, there is a potential substantial completion delay of up to 60 days. The contractor
reports that it remains committed to pursuing all options to deliver per contract requirements, but has communicated that substantial
completion will be delayed.
Project Status as of 07/15/2015 Page 6 of 6
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Background Report

Committee: Finance & Facilities

Date Filed: July 17, 2015

Title: UNT Capital Projects Plan Update

Background:

At the Board of Regents meeting on February 12, 2004, a background report was presented
regarding the development of a UNT Capital Project Plan. The plan provided for the development
of a Capital Funding Schedule. This schedule identifies capital projects that have been approved,
have been committed, or are planned. Projects are not included in the schedule unless they have
an identified funding source.

Specific fund sources are identified for each project listed on the plan. Fund types are selected
based upon the identified end use of the facility or property and the availability of funds to
complete the project.

The Plan Schedule has been updated to reflect changes in funding and planned expenditures
occurring since the version presented at the May 2015 Board of Regents Meeting. Project funding
profiles have been revised and some projects modified to meet the President’s capital funding
requirements. Changes to the previous version are highlighted in yellow and green highlight
corresponds to projects identified for Board of Regents Approval actions in coordination with the
new Capital Improvement Plan:

- Revenues Section reflects latest funding plans including private placement. Negative
numbers reflect repayments anticipated from proposed Bonds

- Line 1.03, Gateway Park project deferred from FY16 to 17. No budget change
- Line 1.20, College of Visual Arts & Design (CVAD) added for $70M in FY 16 & 17 (TRB)
- Line 1.21, Applied Physics, added to Schedule for $12.8M in FY 16 & 17 (RFS)

- Line 2.01, Admin Building MEP deferred from FY16/17 to FY17/18 (HEAF). Total scope
budget increased to $4.22M

- Line 2.04, Fire Alarm Upgrade funding continues at $0.25M in FY19 & 20 (HEAF)

- Line 2.14, 2.144a, 2.14b, SRB modified as detailed in August 2015 Board Order (RFS)

- Line 2.16, Campus Lighting funding continued in FY20 for $.5M (HEAF)

- Line 2.18, Energy Management Control Systems continued in FY20 for $.75M (HEAF)
- Line 2.24, Elevator Modernization continued in FY20 for $.25M (HEAF)

- Line 2.25, GAB MEP increased in total scope budget to $7.5M and changed to 2-years of
funding with funds from HEAF and RFS

- Line 2.28, Electrical Substation Expansion FY16 funding ($1.75M) deferred to FY 17 (HEAF)
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Line 2.31, Marquis Hall removed from Schedule. Project completed

Line 2.32, Terrill Hall MEP deferred from FY16/17 to FY17/18. Scope changed to $5.5M
(HEAF)

Line 2.33, Willis Library MEP funding and scope modified as detailed in August 2015 Board
Item/Order (HEAF)

Line 2.35 Curry Hall MEP scope changed to $5.5M (HEAF)

Line 2.36, Energy Efficiency Building Issues continued for FY16 and FY 19 & 20 for $0.5M
per year (HEAF)

Line 2.40, Academic Space Renovation continued for FY20 (Annual)
Line 2.48, RTFP Large Classroom Renovation removed from Schedule. Project complete
Line 2.49, Central Irrigation Controls FY16 funds deferred to FY19 (HEAF)

Line 2.50, Life Science Lab Exhaust System scope budget changed to $3.2M and funding
changed to FY16/17 (HEAF)

Line 2.51, 2.51a, Coliseum MEP scope budget increased to $9.5M and funding sources
changed from HEAF to local and auxiliary

Line 2.52, Underground Utilities Repairs increased in budget scope to $2.75M (HEAF)
Line 2.53, PAC Foundation Repairs changed in budget scope to $2M (HEAF)

Line 2.54, Physical Education Building MEP budget scope increased to $7.5M and design
proposed to begin in FY18 (HEAF)

Line 2.55, 2.55a, Discovery Park MEP increased in budget scope to $10.6M and fund sourced
changed to both HEAF and RFS

Line 2.56, Language Building MEP increased in budget scope to $4.3M with design in FY19
and construction in FY20 (HEAF)

Line 2.57 West Res. Hall Lobby/Entrance Improvements removed from schedule as project
nearing completion

Line 2.58, Bruce Res. Hall 3" Floor Improvements removed from schedule. Project
complete

Line 2.59, Clark Residence Hall Fire System Improvements removed from schedule. Project
complete

Line 2.60 Sycamore Hall Life Safety Upgrades removed from schedule. Project nearing
completion

Line 2.61 Electrical Distribution Eagle Point removed from schedule. Project nearing
completion

Lines 2.62, 2.62 a-d, Lobby Renovations at Historic Res Halls (Maple, Clark, Crumley,
McConnell) added for FY16 - 20 (Auxiliary)

Line 2.63, Kerr Kitchen and Dining Renovation added for FY16/17(Auxiliary)
Line 2.65, Sycamore Second Floor Renovation added for FY16/17 (HEAF)

Line 2.66, Coliseum Concourse Renovation added for FY16/17 (RFS)

Line 2.67, 1500 I-35 Remodel added for FY16/17 (RFS)

Line 2.68, Kerr Hall - Air Handler Replacement added for FY17/18 (Auxiliary)
Line 2.69 Maple Hall - Air Handler Replacement added for 18 (Auxiliary)

Line 2.70, Demo and Build New Business Service Whse added for 18 (Auxiliary)
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- Line 2.71, SRB MEP Renovation for Labs added for FY18 (HEAF)

- Line 2.72, USB MEP Renovation added for FY17/18 (HEAF)

- Line 2.73, RTFP MEP Renovation added for FY18/19 (HEAF)

- Line 2.74, Discovery Park - Engineering Construction added for FY17/18 (RFS)

- Line 2.76, Discovery Park - College of Engineering/Computers 2nd Floor added for FY16
(HEAF)

- Line 2.77, Wooten Hall Code Upgrades added for FY16/17 (HEAF)

- Line 2.78, Child Development Lab Renovation added for FY16 (HEAF)

- Line 2.79, McConnell Hall MEP added for FY16 (Auxiliary)

- Line 2.80, 2.80a, Fouts Field Demolition added for FY16/17 (Local/Auxiliary)
- Line 2.81, Fraternity Row Site Development added for FY16 (Auxiliary)

- Line 2.82, 2.82a,b, Track/Field/Stadium/Sports Fields added for FY16/17
(RFS/Gift/Auxiliary)

- Line 2.83, Bruce Hall Renovations added for FY16 (Auxiliary)

- Line 2.84, Driveway Upgrades (Discovery Park & Campus Property) added for FY20 HEAF
- Line 3.01, Land Purchases modified to $2M in FY16 and $1.5M per year in FY17-20 (HEAF)
- Line 3.01.2, 1100 Dallas Drive Bond Repayment continued for FY20 (HEAF)

- Line 4.00, Facilities Maintenance continued in FY20 (HEAF)

- Line 4.01 Energy Project Debt Retirement continued in FY20 (HEAF)

- Line 6.01, Facility Upgrades (All work<$1M) added for FY17-20 (HEAF)

- Lines 7.00 and 8.00 Future Projects & Cost Increases and President’s HEAF Priorities not
funded in FY16-20 and removed from schedule

The Capital Projects Development Program list has been revised from the May version to reflect
the university’s highest priority projects:

- Construct CVAD Building moved to Capital Projects Schedule due to TRB

- Renovate Woodhill for Support & Services removed as ITSS will remain at Discovery Park
- Renovate for Discovery Park Engineering moved to Capital Projects Schedule

- Renovate Sycamore Hall moved to Capital Projects Schedule

- Coliseum Repairs/Renovations moved to Capital Projects Schedule

- Renovate Facility for Community Services Programs removed from Program

- Construct Applied Physics Lab Building/Offices (Discovery Park) moved to Capital Projects
Schedule

- Added Teaching Hotel
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Financial Analysis/History:

This is a report item only.

Digitally signed by Bob Brown
DN: cn=Bob Brown, o=University of North Texas,

B 0O b B FOW N oo ot s i
email=bob.brown@unt.edu, c=US

Date: 2015.08.14 11:50:44 -05'00"

Institution Chief Financial Officer

Digitally signed by Janet Waldron

DN: cn=Janet Waldron, o=UNT System, ou=Vice
Ja n et Wa I d ro n Chancellor for Finance,

email=janet.waldron@untsystem.edu, c=US

Date: 2015.08.19 14:26:50 -05'00'

Vice Chancellor for Finance

Legal Review:

This item has been reviewed by General Counsel.

ty of North Texas System,

Nancy S. Footer:

Vice Chancellor/General Counsel

Schedule: N/A

No action required. Information only. Submitted by:

Attachments Filed Electronically:

e Capital Projects Schedule

e Capital Projects Development Program

David L. Reynolds, P.E.

UNT Associate VP for Facilities

Digitally signed by Neal Smatresk
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Vice Chancellor
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University of North Texas
Capital Projects Schedule

(in $ Millions)
Aug 2015
Revenues: 2016 2017 2018 2019 2020 Total
HEAF UNT 20.98 28.10 35.25 25.75 18.05 128.13
HEAF Carry Forward & Other Sources 2.00 - - - - 2.00
Commercial Paper (32.76) - - - - (32.76)
Private Placement (119.43) - - - - (119.43)
Revenue Bonds 6.80 63.20 - - - 70.00
Revenue Bonds Proposed/RFS 157.50 - - - - 157.50
Auxiliary Reserves 4.42 15.33 8.30 - - 28.05
Grants - 2.00 - - - 2.00
Student Fees - Union 8.00 - - - - 8.00
Annual Budget, Operating and Capital 4.12 1.97 5.47 1.47 1.47 14.50
Total 51.63 110.60 49.02 27.22 19.52 257.99
Prior Yr 5-Year Total
Proj. No. Expenditures: Costs 2016 2017 2018 2019 2020 Total Project
1.00 New Construction:
1.03 Gateway Park - HEAF 1.00 1.00 1.00
1.06 Student Residence Hall - RB Proposed 37.1 37.10 37.10
1.06.a Student Residence Hall - Private Placement 36.53 -36.53 -36.53
1.17 Union Renovation - Aux 5.10 0.00 137.10
1.17.a Union Renovation - CP 25.08 -25.08 -25.08
1.17.b Union Renovation - Private Placement 82.90 -82.90 -82.90
1.17.c Union Renovation - Student Fee 8.00 8.00
1.17.d Union Renovation - Local (cash) 2.60 2.60
1.17.e Union Renovation - RB Proposed 120.40 120.40
1.17.f Scoular/Stovall Relocations - HEAF 1.00 0.00
1.17.9 Scoular/Stovall Relocations - CP 7.68 -7.68 -7.68
1.20 College of Visual Arts and Design - TRB 6.80 63.2 70.00 70.00
1.21 Applied Physics - RFS 0.80 12.00 12.80 12.80
2.00 Renovation:
2.01 Administration Building MEP - HEAF 0.02 0.20 4.00 4.20 4.22
2.04 Fire Alarms - HEAF 0.40 0.25 0.25 0.25 0.25 0.25 1.25 1.45
2.14 SRB - HEAF 4.19 0.00 20.43
2.14a SRB - RFS 0.74 0.00
2.14b SRB Lab Build Out 1st/2nd floor - RFS 15.50 15.50 15.50
2.16 Campus Lighting - HEAF 3.10 0.50 0.50 0.50 1.50 4.60
2.18 Energy Management Control System - HEAF 1.50 0.75 0.75 0.75 0.75 0.75 3.75 4.50
2.20 Matthews Hall MEP - HEAF 2.40 1.80 1.80 4.20
2.21 Wooten Hall MEP - HEAF 3.25 1.20 1.20 4.45
2.24 Elevator Modernization - HEAF 0.75 0.25 0.25 0.25 0.25 0.25 1.25 2.00
2.25 General Academic Building MEP - HEAF 0.50 0.50 7.50
2.25a General Academic Building MEP - RFS 7.00 7.00
2.28 Electrical Substation Expansion - HEAF 0.75 1.75 1.75 2.50
2.32 Terrill Hall MEP - HEAF 0.25 5.25 5.50 5.50
2.33 Willis Library MEP - HEAF 0.45 5.10 3.40 8.50 8.95
2.34 Hickory Hall MEP - HEAF 3.00 3.00
2.35 Curry Hall MEP- HEAF 0.50 5.00 5.50 5.50
2.36 Energy Efficiency Building Issues - HEAF 2.00 0.50 0.50 0.50 1.50 3.50
2.40 Academic Space Renovation - Operating/Local 1.47 1.47 1.47 1.47 1.47 7.35 7.35
2.49 Central Irrigation Controls - HEAF 0.40 0.40 0.40 0.80 1.20
2.50 Life Science Lab Exhaust Upgrade - HEAF 0.20 3.00 3.20 3.20
2.51 Coliseum MEP - Operating/Local 0.50 4.00 4.50 9.50
2.51a Coliseum MEP - AUX 5.00 5.00
2.52 Underground Utilities Repairs - HEAF 0.25 2.50 2.75 2.75
2.53 PAC Foundation Repairs - HEAF 0.25 1.75 2.00 2.00
2.54 Physical Education Bldg (PEB) - MEP - HEAF 0.50 7.00 7.50 7.50
2.55 Discovery Park - MEP - HEAF 0.60 0.60 10.60
2.55a Discovery Park - MEP - RFS 10.00 10.00
2.56 Language Bldg - MEP - HEAF 0.30 4.00 4.30 4.30
2.62 Common Area Renovations at Historic Res Halls - AUX 0.07 0.00 5.10
2.62a Maple Common Area Renovation 0.15 1.50 1.65
2.62b Clark Common Area Renovation 0.15 1.50 1.65
2.62c Crumley Common Area Renovation 0.15 1.50 1.65
2.62d McConnel Common Area Renovation 0.15 1.5 1.65
2.63 Kerr Hall Kitchen and Dining Renovation - AUX 0.04 0.72 7.48 8.20 8.24
2.65 Sycamore 2nd Floor Renovation - HEAF 0.30 3.00 3.30 3.30
2.66 Coliseum Concourse Renovation - RFS 5.50 2.50 8.00 8.00
2.67 1500 I-35E Building - RFS 3.00 4.00 7.00 7.00
2.68 Kerr Hall - Air Handler Replacement - AUX 1.30 1.30 2.60 2.60
2.69 Maple Hall - Air Handler Replacement - AUX 1.00 1.00 1.00
2.70 Demo and Build New Business Service Whse - AUX 1.00 1.00 1.00
2.71 SRB MEP Renovation - HEAF 1.20 1.20 1.20
2.72 USB MEP Renovation - HEAF 0.30 3.00 3.30 3.30
2.73 RTFP MEP Renovation - HEAF 0.50 5.00 5.50 5.50
2.74 Discovery Park - Engineering Construction - RES 0.75 8.75 9.50 9.50
2.76 Discovery Park - Computer Science Engineering Renovation - HEAF 1.00 1.00 1.00
2.77 Wooten Hall Code Upgrades - HEAF 0.03 2.00 2.03 2.03
2.78 Child Development Lab Renovation -- HEAF 2.00 2.00 2.00
2.79 McConnell Hall MEP - AUX 2.00 2.00 2.00
2.80 Fouts Field Demolition - Operating/Local 0.05 0.05 5.00
2.80a Fouts Field Demolition - AUX 4.95 4.95
2.81 Fraternity Row Site Development - RFS 2.24 2.24 2.24
2.82 Construct Track/Field/Stadium/Sports Fields - RFS 0.5 1.50 1.50 5.60
2.82a Construct Track/Field/Stadium/Sports Fields - Gift/Grant 2.00 2.00
2.82b Construct Track/Field/Stadium/Sports Fields - AUX 1.60 1.60
2.83 Bruce Hall Renovations - AUX 1.70 1.70 1.70
2.84 Driveway Upgrades (Discovery Park & Campus Property) - HEAF 1.00 1.00 1.00
0.00
3.00 Purchase of Property: 0.00
3.01 Land Purchases - HEAF Reserve 2.00 2.00
3.0la Land Purchases - HEAF 1.50 1.50 1.50 1.50 6.00
3.01.2 1100 Dallas Drive Bond Repayment - HEAF 1.00 1.00 1.00 1.00 1.00 5.00
4.00 Facilities Maintenance - HEAF 5.00 5.25 5.50 5.75 5.75 27.25
4.01 Energy Project Debt Retirement - HEAF 0.50 0.50 0.50 0.50 0.50 2.50
5.00 Master Plan Improvements - HEAF 0.00 0.30 0.30 0.30 0.30 1.20
5.01 Central Path Extension at Clark Park - HEAF RSV 1.50 0.00 1.50
6.01 Facility Upgrades (all work <$1M) 1.50 1.50 1.75 1.75 6.50 6.50
Total 79.32 150.00 59.42 28.87 21.02 338.63
Approved
Digitally signed by Neal Smatresk
Neal Smatresk imsow
President
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UNT CAPITAL PROJECTS
DEVELOPMENT PROGRAM

The Capital Projects Development Program is used in overall
planning and forecasting of future commitments. When appropriate,
this list will be used for submission of information to the Coordinating
Board and other agencies for planning purposes. It is also a source
of preliminary discussion, planning, fundraising, and initial design
and study of projects for ultimate inclusion in the Capital Funding
Schedule. These projects with merit, not included in the Capital
Funding Schedule, have a high priority but may not be in priority
order and may be included in the Capital Projects Development
Program list.

Construct Science and Tech Research Building
Renovate for Visitor's Center

Construct Music Practice Building

Construct Baseball Stadium

Construct Fouts Parking Garage

Construct Academic Building

Land Acquisitions Central Campus

Eagle Student Service Center Envelope

Teaching Hotel
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Background Report

Committee: Finance & Facilities

Date Filed: July 17, 2015

Title: UNT Health Science Center Capital Projects Plan Update

Background:

The UNT campus implemented the Capital Projects Plan in 2004 and the UNT Health Science
Center (UNTHSC) implemented in 2008. The initial report for the UNTHSC was presented at the
February 7, 2008 Board of Regents meeting. This report updates and is presented quarterly to
the Board of Regents.

The Plan provides for the development of a Capital Funding Schedule. This schedule identifies
capital projects that have been approved, have been committed, or are planned. Projects are not
included in the schedule unless they have an identified funding source.

The plan has been updated to reflect changes in funding and planned expenditures occurring since
the April 2015 version. Changes to the previous version are highlighted in yellow and green
highlight corresponds to projects identified for Board of Regents Approval actions in coordination
with the new Capital Improvement Plan

FY2015 included the previously approved renovation project: Medical Professional Building
Levels 1 & 2 renovations to repurpose existing tenant lease space into space to support growth and
consolidation of Student Affairs, Student Development and Admissions. This project will be
completed during the first quarter of FY 2016.

The funding revenue for the Medical Professional Building Levels 1 & 2 renovations will change
from local institutional funds to HEAF funds; and ultimately be reimbursed by private placement
financing or commercial paper pending the availability of these new funds.

FY 2016 priorities include the new construction of the Interdisciplinary Research Building; the
renovation of Research and Education (RES) level 4 laboratories and offices; the renovation of
Patient Care Center (PCC) level 6 and a property acquisition.

Financial Analysis/History:

This is a report item only.

email=john.harman@untl 2
Date: zmsosmuvsowe 0

Institution Chief Financial Officer

Vice Chancellor for Finance
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Legal Review:

This item has been reviewed by General Counsel.

i

Nancy S. Footer

Vice Chancellor/General Counsel

Schedule: N/A

No action required. Information only. Submitted by: Stephen D. Barrett

Vice President for Operations

Michael R.
ollle emai hael williams@unthsc.edu,
Williams
Date: 2015.08.17 17:15:34 -05'00"

Digitally signed by Michael R. Williams
RWil UNTHSC,

President

Digitally signed by James Maguire
. DN: cn=James Maguire, o=Vice Chancellor for
James Ma GUITE simmsateesevces u-ontssem
‘email=james.maguire@untsystem.edu, c=US
Date: 2015.08.18 12:33:36 -05'00"

Vice Chancellor

Digitally signed by Lee Jackson
DN: cn=Lee Jackson, o=UNT System,
L J k ou=0ffice of the Chancellor,
e e a C S O n email=chancellor@untsystem.edu,
c=Us
Date: 2015.08.18 16:31:51 -05'00"

Chancellor

Attachments Filed Electronically:
e UNTHSC Capital Projects Schedule
e UNTHSC Capital Projects Development Program
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University of North Texas Health Science Center
Capital Projects Schedule

(in $millions)
July 2015
Prior Year 2016 2017 2018 2019 2020 Total
Revenues: Revenue
HEAF UNTHSC 5.98 2.26 6.76 5.00 9.00 25.02
HEAF Carryforward 2.00 0.00
Commercial Paper 0.00
Private Placement Financing 0.00
Revenue Financing System Bonds 0.36 17.87 2.5 20.20 56.64
Tuition Revenue Bonds 35.70 80.00
Foundation 0.00
University Resources/External Funds 0.00
Institutional Funds - Local/Cash 0.65 0.00
Institutional Funds - Local Carryforward 3.35 0.00
Board Designated Tuition 0.00
Total 12.34 20.13 44.96 25.20 9.00 161.66
Funding Prior Year Total
Proj. No. Expenditures: DeptID Costs 2016 2017 2019 2020 Total Project $
1.00 New Construction:
1.40 Interdisciplinary Research Building 0.36 7.87 35.70 20.20 120.64 121.00
0.00 -
0.00 -
0.00 -
0.00 -
0.00 -
0.00 -
0.00 -
0.00 -
0.00 -
0.00 -
2.00 Renovation: 0.00 -
2.70 Research & Education - Mechanical Infrastructure Upgrade 80894 6.00 0.00 6.00
2.90 Medical Professional Building Levels 1 & 2 - Student Affairs 81048 4.50 0.50 0.50 5.00
2.91 Patient Care Center Levels 1 & 2 5.00 5.00 5.00
2.92 Patient Care Center Levels 3 & 4 3.00 2.00 5.00 5.00
2.93 Patient Care Center Levels 5 2.50 2.50
2.94 Patient Care Center Level 6 0.50 1.00 2.50 2.50
2.95 Everett Level 2 - Research Labs & Offices 5.00 5.00 5.00
2.96 Research & Education Level 4 - Research Labs & Offices 3.00 1.50 4.50 4.50
0.00 -
0.00 -
0.00 -
0.00 -
0.00 -
0.00 -
0.00 -
0.00 -
0.00 -
0.00 -
0.00 -
0.00 -
0.00 -
0.00 -
0.00 -
3.00 Purchase of Property: 0.00 -
3.01 Property Acquisition 6.50 6.50 6.50
0.00 -
0.00 -
0.00
0.00
0.00
4.00 Facilities Maintenance - HEAF 1.48 1.76 1.76 2.00 2.00 9.52
5.00 Master Plan Improvements - HEAF 0.00
6.00 LAN Upgrade - Operating Funds 0.00
7.00 Future Projects & Cost Increases-HEAF 0.00
Total 12.34 20.13 44.96 25.20 9.00 161.66

Approval: prichael R

Digitally signed by Michael R. Williams
DN: cn=Michael R. Williams, o=UNTHSC,
ou=President,

Williams

Date: 2015.08.12 16:41:56 -05'00"

email=michael.williams@unthsc.edu, c=US

President
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UNTHSC CAPITAL PROJECTS
DEVELOPMENT PROGRAM

The Capital Projects Development Program is used in overall planning and
forecasting of future commitments. When appropriate, this list will be used for
submission of information to the Coordinating Board and other agencies for
planning purposes. It is also a source of preliminary discussion, planning,
fundraising, and initial design and study of projects for ultimate inclusion in the
Capital Funding Schedule. These projects with merit, not included in the Capital
Funding Schedule, have a high priority and may be included in the Capital
Projects Development Program list.

1 Parking Garage
2 Campus Beatification
3 Campus Center Building B

4 UNT Health Clinic Sites
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UNT SYSTEM

Background Report

Committee: Finance & Facilities

Date Filed: July 21, 2015

Title: UNT Dallas Capital Projects Plan Update

Background:

The UNT campus implemented the Capital Project Plan in 2004 and the UNT Health Science
Center implemented their Capital Projects Plan in 2008. The Capital Projects Plan provides for
the development of a Capital Funding Schedule. This schedule identifies capital projects that
have been approved, have been committed, or are planned. Projects are not included in the
schedule unless they have an identified funding source. The green highlights corresponds to
projects identified for Board of Regents approval actions in coordination with the new Capital
Improvement Plan.

In order to align with the other campuses, UNT Dallas has developed a Capital Project Plan for
the campus and will begin to present quarterly updates to the Board of Regents.

Financial Analysis/History:

This is a report item only. daniel.edelman@u &8 closea
DN: cn=daniel.edelman@untdallas.edu

N:
ntdallas.edu Date: 2015.08.19 082055 0500

Institution Chief Financial Officer

Digitally signed by Janet Waldron

DN: cn=Janet Waldron, o=UNT System, ou=Vice
a n et a ro n Chancellor for Finance,

email=janet.waldron@untsystem.edu, c=US
Date: 2015.08.19 14:28:26 -05'00"

Vice Chancellor for Finance

Legal Review:

This item has been reviewed by General Counsel. Nancy S. Footer

Vice Chancellor/General Counsel

Schedule:
N/A

No action required. Information only. Submitted by: James K. Davis

Associate Vice Chancellor for Facilities
Planning and Development

Page 244 of 770



Digitally signed by Bob Mong

DN: cn=Bob Mong, 0=UNT Dallas,

B O b M O n ou=0ffice of the President,
email=bob.mong@untdallas.edu, c=US
Date: 2015.08.18 11:21:48 -05'00"

President

Digitally signed by James Maguire
DN: cn=James Maguire, o=Vice Chancellor for

_ja mes M ag u i [@ Adminisratve Services, 0u=UNT System,

email=james.maguire@untsystem.edu, c=US
Date: 2015.08.18 12:34:12 -0500"

Vice Chancellor

Digitally signed by Lee Jackson
DN: cn=Lee Jackson, 0=UNT System,
L J k ou=Office of the Chancellor,
e e a C S O n email=chancellor@untsystem.edu,
c=Us
Date: 2015.08.18 16:32:37 -05'00"

Chancellor
Attachments Filed Electronically:

e UNT Dallas Capital Projects Schedule

e UNT Dallas Capital Projects Development Program
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University of North Texas Dallas
. - |
(in $ Millions)
August 2015 (DRAFT)

Revenues: 2016 2017 2018 2019 2020 Total
HEAF 2.47 - - - - 2.47
HEAF Carrv Forward & Other Sources - - - - - -
Commercial Paoer - - - - - =
Private Placement - - - - - -
Revenue Bonds 5.49 1.60 - - - 7.09
Revenue Bonds Prooosed - - - - - -
Tuition Revenue Bonds 2.00 14.00 33.40 13.60 - 63.00
Auxiliary Reserves - - - - - -
Grants - - - - - -
Student Fees - - - - - -
Annual Budget, Operating and Capital - - - - - -
Total 9.96 15.60 33.40 13.60 72.56
Prior Yr 5-Year Total
Prol No. Exoenditures: Costs 2016 2017 2018 2019 2020 Total Protect
1.00 New Construction:
1.01 Student Learning and Success Center 2.00 14.00 33.40 13.60 63.00 63.00
1.03 Residence Hall - RB 0.2 5.49 1.6 7.09 8.10
1.03a Residence Hall - Local 0.81 0.81
1.04 Campus Infrastructure 1.66 1.66 1.66
2.00 Renovation:
3.00 Purchase of Property:
4.00 Facilities Maintenance - HEAF
5.00 Master Plan Improvements « HEAF
7.00 Future Projects & Cost Increases-HEAF
Total 9.96 15.60 33.40 13.60 0.00 72.56

Approved a’
)

President l /
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UNT DALLAS CAPITAL PROJECTS
DEVELOPMENT PROGRAM

The Capital Projects Development Program is used in overall
planning and forecasting of future commitments. When appropriate,
this list will be used for submission of information to the Coordinating
Board and other agencies for planning purposes. It is also a source
of preliminary discussion, planning, fundraising, and initial design
and study of projects for ultimate inclusion in the Capital Funding
Schedule. These projects with merit, not included in the Capital
Funding Schedule, have a high priority but may not be in priority

order and may be included in the Capital Projects Development
Program list.

Facilities Warehouse
School of Pharmacy and Health Professions

Road/Promenade Construction

UNT Dallas Training and Conference Center
Satellite Utility Plants

Parking Lots

Acquisition of Land

Parking Garage
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Board Briefing

Committee: Finance & Facilities

Date Filed: August 14, 2015

Title: Contract Approval with Deloitte & Touche, LLP for continued Financial
Remediation in Conjunction with UNTS Financial Transformation Project

Background:

Deloitte & Touche, LLP (“Deloitte”) was engaged by UNT System in May 2014 to provide
assistance related to audit readiness and for project management services associated with the
System’s financial transformation project. UNT System would like to continue using Deloitte to
provide critical services directly related to the financial transformation project.

Financial Analysis/History:

The total cost of the fees and expenses contracted for Fiscal Year 2016 is expected to exceed $1
million.

Digitally signed by Janet Waldron

DN: cn=Janet Waldron, o=UNT System,
Ja n et Wa I d ro n ou=Vice Chancellor for Finance,

email=janet.waldron@untsystem.edu, c=US

Date: 2015.08.19 16:37:13 -05'00"

Vice Chancellor for Finance

Legal Review:

This item has been reviewed by General Counsel.

Nancy S. Foote

Vice Chancellor/General Counsel

Schedule:
Effective September 1, 2015.

Recommendation:

It is recommended the Board of Regents approve UNT System’s agreement with Deloitte &
Touche, LLP.
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Recommended By: Janet Waldron

Vice Chancellor for Finance

Chancellor

Attachments Filed Electronically:
e UNTS and Deloitte Financial Transformation Engagement Letter

e Deloitte Agreement Supporting Documentation FY 2016
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Board Order

Title: Contract Approval with Deloitte & Touche, LLP for continued Financial
Remediation in Conjunction with UNTS Financial Transformation Project

At an official meeting of the Board of Regents of the University of North Texas System properly
posted and held on August 27-28, 2015, pursuant to a motion made by Regent

and seconded by Regent , the Board approved the motion presented below:

Whereas, UNT System wishes to engage Deloitte & Touche, LLP to assist with the financial
transformation project.

Whereas, the fees and expenses associated with the project are estimated to exceed $1 million
during Fiscal Year 2016;

Now, Therefore, The Board of Regents authorizes and approves the following:

1. The Chancellor to execute an agreement with Deloitte & Touche, LLP
to assist with UNT System’s financial transformation project.

VOTE: ayes nays abstentions

BOARD ACTION:

Attested By: Approved By:

Rosemary R. Haggett, Secretary

Brint Ryan, Chairman
Board of Regents

Board of Regents
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Deloitte

Deloitte & Touche LLP

2200 Ross Avenue
Suite 1700

Dallas, Texas 75201
USA

Tel: +1 214 840 7000
www.deloitte.com

August 14, 2015

Ms. Janet Waldron

Vice Chancellor for Finance
University of North Texas System
1901 Main Street

Dallas, TX 75201

Dear Ms. Waldron:

This engagement letter is to confirm the engagement of Deloitte Advisory' (“Advisor” or “we” or
“our”) to provide to the University of North Texas System and its component institutions
(“UNTS”) the management consulting services described below (the “Services”) from September
1, 2015 through August 31, 2016.

! As used in this engagement letter, “Deloitte Advisory” means “Deloitte & Touche LLP

SCOPE OF SERVICES

The nature of the Services Advisor is to perform are at the direction of UNTS and are
expected to consist of providing assistance to UNTS’s Finance and Accounting
Department (as part of its financial transformational initiatives) in its performance of the
following:

Fiscal Year 2015 Account Reconciliation Quality Analysis

Fiscal Year 2015 Year-End and Financial Close Consultation and Assistance
Fiscal Year 2015 Targeted Managerial Testing Assistance

Fiscal Year 2015 External Audit Consultation and Assistance

College of Law Transfer of Operations and Financial Reporting Assistance
UNT Dallas Finance and Accounting Consultation and Assistance

Data Analysis and Sub-Ledger Consultation and Assistance

Evaluation of Business Process Remediation Work Completed by UNT System
Additional activities as directed by UNTS (e.g. organizational and governance
structure, change management, training, data extraction/analytics, etc.).

Page 251 of 770



DELIVERABLES

Advisor will document the tasks requested to be performed in the form of a project plan
to be approved by UNTS prior to the start of the work. During the course of this
engagement, Advisor may provide oral and written comments and observations as well as
potential recommended modifications as defined in the project plan. UNTS management
will be solely responsible to review and make all decisions with respect to potential
modifications and ultimate approval and acceptance of any comments or observations
made by Deloitte Advisory.

Other written deliverables under this engagement may be prepared in the form of Advisor
documents. This will be the case when we provide a summary document in relation to the
work we performed. Such documents will include a description of the scope of work
performed, the results of such work, findings and observations for your consideration,
and a description of limiting conditions.

PROJECT STAFFING

We have structured the following engagement team for the performance of the Services:

Shawn Kilchrist, Director, Deloitte & Touche LLP, will serve as the lead Director for the
Deloitte Advisory team. He will be responsible for overseeing the quality and timeliness
of services and that appropriate resources have been deployed. He will be supported by
UNTS Lead Partner, Kathie Schwerdtfeger, Deloitte & Touche LLP, Reem Samra,
Deloitte & Touche LLP our Accounting Technical Director, Blake Rodgers, Deloitte &
Touche LLP, Senior Manager, and Specialist Leader, Ryan Foughty, Deloitte & Touche
LLP.

Additional assistance may also be provided by other professionals who will be identified
during the course of this engagement.

FEES AND TIMING

Based upon our discussions, we will bill UNTS for actual services performed according
to the fee schedule below, along with reasonable travel and administrative expenses.

Experience level Rate per hour (dollars)
Partner/Principal/Director $273
Senior Manager $244
Manager $224
Senior Consultant $190
Staff Consultant $157

The proposed fee schedule is based upon providing the identified services to UNTS on a
discounted hourly rate. Our fees and direct expenses will be invoiced on a bi-weekly
basis, and are payable upon presentation of our invoice. Our professional fees for
performing the Services will be billed based on actual hours incurred at the established
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hourly rates above. The number of hours needed to perform these services depends on the
assistance requested by management. This engagement provides for a maximum of 5,970
hours of services unless previously approved in writing by UNTS. We understand that
you will reimburse us for all reasonable expenses incurred in performing our Services on
this engagement (including, but not limited to, our reasonable travel, meals, lodging, and
mileage expenses), except that reimbursable expenses shall not exceed 12% of total
project cost unless previously approved by UNTS .

During the term of this engagement, UNTS may request that the Advisor perform
additional services that are not encompassed by this engagement letter. The Advisor may
perform such additional services upon receipt of a separate signed engagement letter with
terms and conditions that are acceptable to the Advisor and UNTS.

ACKNOWLEDGEMENTS AND AGREEMENTS
UNTS acknowledges and agrees to the following:

e UNTS will be responsible for establishing the scope, strategy, and resource allocation
of each project. Such responsibility includes determining the nature, scope, and extent
of the projects to be performed by Advisor; approving a plan for each project;
providing overall direction and oversight for each project; approving draft reports
provided in a timely manner; and distributing (or approving the distribution of) final
reports to senior management based wholly or in part on the Services provided by
Deloitte Advisory.

e Substantial and meaningful involvement of field personnel, subject matter specialists,
senior management, key executives, and board members of UNTS is critical to the
success of this engagement.

e Advisor will not perform any management functions or make any management
decisions.

e We will not provide any legal advice regarding our Services nor will we provide any
assurance regarding the outcome of any future audit or regulatory examination or
other regulatory action; the responsibility for all legal issues with respect to these
matters, such as reviewing all deliverables and work product for any legal
implications to UNTS, will be the responsibility of UNTS.

e Except where prohibited by State law, UNTS agrees that any deliverables provided
hereunder by Deloitte Advisory may be disclosed to the Board of Regents of UNTS
only for their informational purposes and solely in their capacity as a member of such
Board.

e UNTS agrees that any deliverables provided to UNTS hereunder by Advisor may be

disclosed to UNTS’s independent accountants to the extent required solely in
connection with their audit of UNTS financial statements.
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UNTS agrees that any deliverables provided to UNTS hereunder by Advisor may be
disclosed to the Texas State Auditor’s Office and other regulators as required by State
Law.

Advisor will retain copies of the deliverables and any information evidencing
Advisor’s performance of the Services hereunder and such retained materials shall
remain subject to Advisor’s confidentiality obligations set forth in the General
Business Terms attached hereto as Exhibit A.

The Services will not constitute an engagement to provide audit, compilation, review,
or attestation services as described in the pronouncements on professional standards
issued by the American Institute of Certified Public Accountants (“AICPA”), the
Public Company Accounting Oversight Board, or other regulatory body and,
therefore, we will not express an opinion or any other form of assurance as a result of
performing the Services.

Management is responsible for communicating in a timely manner to UNTS’s
auditors and the Audit Committee of UNTS’s Board of Regents all significant
deficiencies and material weaknesses in the design or operation of internal control
over financial reporting that are reasonably likely to adversely affect UNTS’s ability
to record, process, summarize, or report financial information, and any fraud, whether
or not material, that involves management or other employees who have a significant
role in UNTS’s internal control over financial reporting. In addition, Advisor’s
personnel performing the Services mayi, if required by applicable professional
standards, communicate directly to UNTS’s independent auditors such findings and
information that have been previously communicated to the management of UNTS.

Advisor may utilize software that is currently owned by or licensed to Advisor in
connection with the performance of the Services. If UNTS would like Advisor to use
other software, such software is to be acquired by and licensed to UNTS, with
Deloitte Advisory as a sublicensee for use in connection with the performance of the
Services. With respect to software that is owned or licensed to Deloitte Advisory, if
UNTS personnel will access or use such software, UNTS agrees to become a licensee
in accordance with terms established by Advisor.

UNTS will be solely responsible for all decisions regarding the accounting treatment
of any item or transaction (including decisions regarding its compliance with U.S.
Generally Accepted Accounting Principles) and acknowledges that the Services do
not include the recording of any amounts in UNTS books or records. All amounts
derived from the performance of the Services will be reviewed and approved by, and
will be the responsibility of, UNTS management.

Any assistance provided by Advisor in connection with the documentation of any
accounting treatment or whitepaper shall be performed solely to reflect the views of
UNTS. Such documentation will be an iterative process and Advisor may not be
informed of, and is not responsible for, any final accounting position taken or
accounting policies instituted by UNTS.

The financial statements of UNTS are the responsibility and representations of
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UNTS’ management. UNTS is, and will continue to be, solely responsible for
establishing and maintaining an effective internal control system, including, without
limitation, systems designed to assure compliance with policies, procedures, and
applicable laws and regulations in the United States or in any other countries or
jurisdictions.

e UNTS management’s purpose for engaging Advisor to perform this work is to get
ready for the audit of the financial statements for the year ending August 31, Fiscal
Years 2015, obtain technical advice, research materials, and provide
recommendations to advise UNTS management in making its own determination as
to appropriate application of relevant accounting principles and not to obtain an
opinion from Advisor as to such application under this engagement. UNTS remains
responsible for accounting policy development, transaction structuring, or design of
accounting systems for financial reporting.

e UNTS will not seek Advisor’s opinion, and Advisor will not provide any such
opinion, on the application of accounting principles in connection with this
engagement. Furthermore, UNTS management agrees that it will not represent to any
third parties that it has obtained such opinion from Advisor under this engagement. If
such opinion is requested under the requirements of Statements of Auditing Standards
No. 50, Reports on the Application of Accounting Principles, and No. 97,
Amendment to Statement on Auditing Standards No. 50, “Reports on the Application
of Accounting Principles,” any such services requested of Advisor would be subject
to (1) a determination by Advisor as to whether such services can be rendered, (2)
additional client acceptance procedures, and (3) a separate, signed engagement letter
with terms and conditions that are acceptable to Advisor and UNTS. Advisor is under
no obligation to perform such an engagement, if requested.

skeosk ko skok

This engagement letter, together with the General Business Terms attached hereto,
constitutes the entire agreement between UNTS and Deloitte Advisory with respect to
this engagement, supersedes all other oral and written representations, understandings or
agreements relating to this engagement, and may not be amended except by the mutual
written agreement of UNTS and Deloitte Advisory.

Please indicate your acceptance of this agreement by signing in the space provided below

and returning this engagement letter to us. A duplicate of this engagement letter is
provided for your records.
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Very truly yours,

Deloitte & Touche LLP

By:

Shawn Kilchrist, Director

Accepted and agreed to for the University of North Texas System and it component
institutions:

By:

Title:

Date:
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Exhibit A
GENERAL BUSINESS TERMS
Client: University of North Texas System and its Component Institutions

1. Services. The services provided by Deloitte Advisory (“the Services”) under the
engagement letter to which these terms are attached (the “Engagement Letter”) and may
include advice and recommendations, but Deloitte Advisory will not make any decisions
on behalf of Client in connection with the implementation of such advice and
recommendations. For purposes of the Engagement Letter, these terms, and any other
attachments to the Engagement Letter (collectively, this “Agreement”), “Client” shall
mean the entity as defined in the Engagement Letter.

2. Payment of Invoices. Client will compensate Deloitte Advisory under the terms of
this Agreement for the Services performed and expenses incurred, through the term or
effective date of termination of this Agreement. Deloitte Advisory’s invoices are due
upon receipt. If payment is not received within thirty (30) days of receipt of an invoice (a)
such invoice shall accrue a late charge equal to the lesser of (i) 172% per month or (ii)
the highest rate allowable by law, in each case compounded monthly to the extent
allowable by law, and (b) Deloitte Advisory may also suspend or terminate the Services.
Client shall be responsible for any taxes imposed on the Services or on this
engagement, other than taxes imposed by employment withholding for Deloitte
Advisory’s personnel or on Deloitte Advisory's income or property.

3. Term.

a) This Agreement shall commence on the date of the Engagement Letter and,
unless terminated sooner as set forth below, shall terminate upon the expiration of the
period of time set forth in the Engagement Letter for the performance of the Services or
if no such period is set forth therein, upon the first anniversary of the date of the
Engagement Letter.

b) Either party may terminate this Agreement at any time upon giving thirty (30) days’
prior written notice to the other party. In the event of a termination for cause, the
breaching party shall have the right to cure the breach within the notice period. Deloitte
Advisory may terminate this Agreement or performance of any part of the Services upon
written notice to Client if Deloitte Advisory determines that the performance of any part of
the Services would be in conflict with law, or independence or professional rules.

4, Deliverables.

a) Deloitte Advisory has rights in, and may, in connection with the performance of the
Services, use, create, modify, or acquire rights in, works of authorship, materials,
information, and other intellectual property (collectively, the “Deloitte Advisory
Technology”).

b) Upon full payment to Deloitte Advisory under this Agreement, and subject to the
terms and conditions contained herein, (i) the tangible items specified as deliverables or
work product in this Agreement (the “Deliverables”) shall become the property of Client,
and (ii) Deloitte Advisory hereby grants Client a royalty-free, fully paid-up, worldwide,
nonexclusive license to use the Deloitte Advisory Technology contained in the
Deliverables in connection with the use of such Deliverables. Except for the foregoing
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license grant, Deloitte Advisory or its licensors retain all rights in and to all Deloitte
Advisory Technology.

c) Tothe extent any Deloitte Advisory Technology provided to Client under this
Agreement constitutes inventory within the meaning of section 471 of the Internal
Revenue Code, such Deloitte Advisory Technology is licensed to Client by Deloitte
Advisory as agent for Deloitte & Touche Products Company LLC on the terms and
conditions contained herein. The rights granted in this Section 4 do not apply to any
Deloitte Advisory Technology that is subject to a separate license agreement between
Client and any third party (including Deloitte Advisory’s affiliates).

5. Limitation on Warranties. This is a services engagement. Deloitte Advisory
warrants that it shall perform the Services in good faith and with due professional care.
Deloitte Advisory DISCLAIMS ALL OTHER WARRANTIES, EITHER EXPRESS OR
IMPLIED, INCLUDING WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR PURPOSE.

6. Limitation on Damages and Indemnification.

a) Deloitte Advisory, its subsidiaries and subcontractors, and their respective
personnel shall not be liable to Client for any claims, liabilities, or expenses relating to
this Agreement or the Services (“Claims”) for an aggregate amounts in excess of the
fees paid by Client to Deloitte Advisory pursuant to this engagement with respect to the
Services giving rise to such Claim, in each case, except to the extent resulting from bad
faith, or intentional misconduct of Deloitte Advisory or its subcontractors. In no event
shall Deloitte Advisory, its subsidiaries or subcontractors, or their respective personnel
be liable to Client for any loss of use, data, goodwill, revenues, or profits (whether or not
deemed to constitute a direct Claim), or any consequential, special, indirect, incidental,
punitive, or exemplary loss, damage, or expense relating to this Agreement, or the
Services.

b) In circumstances where any limitation on damages or indemnification provision
hereunder is unavailable, the aggregate liability of Deloitte Advisory, its subsidiaries and
subcontractors, and their respective personnel for any Claim shall not exceed an
amounts that is proportional to the relative fault that the conduct of Deloitte Advisory and
its subcontractors bears to all other conduct giving rise to such Claim.

7. Client Responsibilities. In addition to Client’s responsibilities as set forth in the
Engagement Letter, Client shall cooperate with Deloitte Advisory in the performance of
the Services, including providing Deloitte Advisory with reasonable facilities and timely
access to data, information, and personnel of Client. Client shall be solely responsible
for, among other things (a) the performance of its personnel and agents; (b) the
accuracy and completeness of all data and information provided to Deloitte Advisory for
purposes of the performance of the Services; (¢) making all management decisions,
performing all management functions, and assuming all management responsibilities; (d)
designating a competent management member to oversee the Services; (e) evaluating
the adequacy and results of the Services; (f) accepting responsibility for the results of
the Services; and (g) establishing and maintaining internal controls, including monitoring
ongoing activities. Deloitte Advisory’s performance is dependent upon the timely and
effective satisfaction of Client’s responsibilities under this Agreement and any SOW and
timely decisions and approvals of Client in connection with the Services. Deloitte
Advisory shall be entitled to rely on all decisions and approvals of Client.
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8. Force Majeure. Neither party shall be liable for any delays or nonperformance
directly or indirectly resulting from circumstances or causes beyond its reasonable
control, including fire, epidemic or other casualty, act of God, strike or labor dispute, war
or other violence, or any law, order, or requirement of any governmental agency or
authority.

9. Limitation on Actions. No action, regardless of form, relating to this Agreement,
or the Services may be brought by either party more than one year after the cause of
action has accrued, except that an action for nonpayment may be brought by a party not
later than one year following the due date of the last payment owing to the party bringing
such action. Notwithstanding the above, all provisions of this agreement are in
accordance with the laws of the State of Texas and are subject to the statutory duties of
the Texas Attorney General.

10. Independent Contractor. Each party hereto is an independent contractor and
neither party is, nor shall be considered to be, nor shall purport to act as, the other’s
agent, partner, fiduciary, joint venturer, or representative.

11. Confidentiality and Internal Use.

a) Deloitte & Touche acknowledges that the Services and Deliverables may or are
subject to the Texas State Public Information Act, Chapter 552 Texas Government Code
and that UNTS must release information to the extent required by the Texas Public
Information Act and other applicable law. If requested, Deloitte & Touche shall make
public information available to UNTS in an electronic format. Without limiting the
foregoing, UNTS agrees that all Services and Deliverables shall be solely for UNTS’s
informational purposes and Internal use, and are not intended to be, and should not be
used by any person or entity other than the System. Additionally, Deloitte & Touche
understands that the Services and Deliverables provided by it to the State are subject to
external disclosure as required by law.

b) To the extent that, in connection with the Engagement Letter, either party (each,
the “receiving party”) comes into possession of any trade secrets or other proprietary or
confidential information of the other (the “disclosing party”), it will not disclose such
information to any third party without the disclosing party’s consent. The disclosing party
hereby consents to the receiving party disclosing such information (1) to subcontractors,
whether located within or outside of the United States, that are providing services in
connection with this engagement and that have agreed to be bound by confidentiality
obligations similar to those in this paragraph 11(b); (2) as may be required by law,
regulation, judicial or administrative process, or in accordance with applicable
professional standards or rules, or in connection with litigation or arbitration pertaining
hereto; or (3) to the extent such information (i) shall have otherwise become publicly
available (including, without limitation, any information filed with any governmental
agency and available to the public) other than as the result of a disclosure in breach
hereof, (ii) becomes available to the receiving party on a nonconfidential basis from a
source other than the disclosing party that the receiving party believes is not prohibited
from disclosing such information to the receiving party by obligation to the disclosing
party, (i) is known by the receiving party prior to its receipt from the disclosing party
without any obligation of confidentiality with respect thereto, or (iv) is developed by the
receiving party independently of any disclosures made by the disclosing party to the
receiving party of such information. In satisfying its obligations under this paragraph
11(b), each party shall maintain the other’s trade secrets and proprietary or confidential
information in confidence using at least the same degree of care as it employs in
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maintaining in confidence its own trade secrets and proprietary or confidential
information, but in no event less than a reasonable degree of care. Nothing in this
paragraph 11(b) shall alter the Client’s obligations under paragraph

11(a). Notwithstanding anything to the contrary herein, the Client acknowledges that
Deloitte & Touche, in connection with performing the Services, may develop or acquire
experience, skills, knowledge, and ideas that are retained in the unaided memory of its
personnel. The Client acknowledges and agrees that Deloitte & Touche may use and
disclose such experience, skills, knowledge, and ideas. The applicable provisions of the
Texas Public Information Act shall apply to this Agreement.

12. Survival and Interpretation. All provisions that are intended by their nature to
survive performance of the Services shall survive such performance, or the expiration or
termination of this Agreement. No affiliated or related entity of Deloitte Advisory, or such
entity’s personnel, shall have any liability hereunder to Client and Client will not bring
any action against any such affiliated or related entity or such entity’s personnel in
connection with this Agreement. Without limiting the foregoing, such affiliated and
related entities are intended third-party beneficiaries of this Agreement, and may in their
own right enforce such terms. Each of the provisions of this Agreement shall apply
to the fullest extent of the law, whether in contract, statute, tort (such as
negligence), or otherwise, notwithstanding the failure of the essential purpose of
any remedy. Any references herein to the term “including” shall be deemed to be
followed by “without limitation.”

13. Assignment and Subcontracting. Except as provided below, neither party may
assign any of its rights or obligations under this Agreement (including interests or
Claims) without the prior written consent of the other party. Client hereby consents to
Deloitte Advisory subcontracting or assigning any portion of the Services to any affiliate
or related entity, whether located within or outside of the United States. Services
performed hereunder by Deloitte Advisory’s subcontractors shall be invoiced as
professional fees on the same basis as Services performed by Deloitte Advisory’s
personnel unless otherwise agreed.

14. NOT USED

15. Non-exclusivity. Deloitte Advisory may (a) provide any services to any person or
entity, and (b) develop for itself, or for others, any materials or processes, including
those that may be similar to those produced as a result of the Services, provided that
Deloitte Advisory complies with its obligations of confidentiality set forth hereunder.

16. Non-solicitation. During the term and for a period of one (1) year thereafter, each
party agrees that its personnel (in their capacity as such) who had substantive contact
with personnel of the other party in the course of the performance of Services, without
the other party’s consent, directly or indirectly employ, solicit, engage, or retain the
services of such personnel of the other party. In the event a party breaches this
provision, the breaching party shall be liable to the aggrieved party for an amount equal
to thirty percent (30%) of the annual base compensation of the relevant personnel in his
or her new position. Although such payment shall be the aggrieved party’s exclusive
means of monetary recovery from the breaching party for breach of this provision, the
aggrieved party shall be entitled to seek injunctive or other equitable relief. This
provision shall not restrict the right of either party to solicit or recruit generally in the
media.
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17. Entire Agreement, Amendment, and Notices. These terms, and the
Engagement Letter, including attachments, constitute the entire agreement between the
parties with respect to this engagement; supersede all other oral and written
representations, understandings, or agreements relating to this engagement; and may
not be amended except by a written agreement signed by the parties. In the event of
any conflict or ambiguity between these terms and the Engagement Letter, these terms
shall control. All notices hereunder shall be (a) in writing; (b) delivered to the
representatives of the parties at the addresses set forth in the Engagement Letter,
unless changed by either party by notice to the other party; and (c) effective upon
receipt.

18. Governing Law, Jurisdiction and Venue, and Severability. This Agreement,
and all matters relating to this Agreement shall be governed by, and construed in
accordance with, the laws of the State of Texas (without giving effect to the choice of law
principles thereof). Any action based on or arising out of this Agreement, or the Services
shall be brought and maintained pursuant to the mandatory venue statute set forth in
§105.151 of the Texas Education Code. Each of the parties hereby expressly and
irrevocably submits to the jurisdiction of such courts for the purposes of any such action
and expressly and irrevocably waives, to the fullest extent permitted by law, any
objection that it may have or hereafter may have to the laying of venue of any such
action brought in any such court and any claim that any such action has been brought in
an inconvenient forum. If any provision of this Agreement is unenforceable, such
provision shall not affect the other provisions, but such unenforceable provision shall be
deemed modified to the extent necessary to render it enforceable, preserving to the
fullest extent permissible the intent of the parties set forth in this Agreement.
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Financial Transformation Menu Items as Requested By University of North Texas System Finance and Accounting Management

8/14/2015

Remaining FY15
Estimated Hours

FY16 Estimated Hours

Project

Estimated Completion

Account Reconciliation Quality Review 500 - 600 8/31/2015 500 100
Perform a risk-based sample of account reconciliations and review them for quality
o Sample will be based on nature of accounts
o Sample will cover at least one reconciliation from each reviewer
o Sample will cover all four business units
Provide a summary report to Janet that provides any findings and recommendations that resulted from the
review
College of Law Transfer of Operations and Financial Reporting 800 - 1,000 11/15/2015 350 650
Validate beginning balances for FY15
Address changes needed in automated processes
Set up receiving chart of accounts at Dallas
Aid UNTS in performing the year-end carve out of the College of Law
Aid UNTS in setting up the journal entries to move the College of Law to Dallas
UNT Dallas Accounting Assistance 120 - 250 8/31/2015 250 -
Additional hours needed to assist UNT Dallas
Year-End Close and Financial Reporting Assistance 3,000 - 3,500 12/31/2015 570 2,930
Assistance through preparation for year-end close through working with Jane-Anne’s team and the campuses
on timelines, templates, and checklists
Assistance through providing numbers to the State of Texas by the November 20, 2015 deadline
Assistance in preparation of the stand-alone audited financial statements
Augment staffing in areas of need throughout the process
Targeted Managerial Procedures (i.e. Mock Audit Type of Work) 900 - 1,100 11/20/2015 300 800
Develop a scope of procedures targeted at risk areas to help prepare for the FY15 external audit and to
mitigate weaknesses in internal control
After receiving approval from management on procedures, execute procedures and note any issues identified
Work with management on any remediation activities necessary to resolve any issues identified
Data Analysis and Subledger Special Projects (continuation from Phase 3) 800 - 1,000 3/31/2015 230 770
Continue working with ITSS and Financial Reporting on improving subledger information for the student
module of PeopleSoft
Assistance in providing any data analysis necessary to support account reconciliations and financial closing and
reporting
Business Process Remediation Assistance 180 - 220 - 220
Assist Management with the evaluation of controls which have been remediated.
External Audit Assistance 400 - 500 3/31/2015 - 500
Assist in the preparation of PBC schedules requested by Grant Thornton
Assistance in addressing any questions or issues if they arise during the audit
Total Estimated Hours 6,700 - 8,170 2,200 5,970
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Board Briefing

Committee: Finance & Facilities

Date Filed: August 12, 2015

Title: FY16 UNT System Consolidated Budget

Background:

The Office of the Vice Chancellor for Finance presents to the Board of Regents the FY2016
Consolidated Budget for approval on behalf of the University of North Texas (UNT), UNT Health
Science Center (UNTHSC), University of North Texas at Dallas (UNTD), and UNT System
Administration (System Administration).

The proposed Budget is a combination of Current Funds for Board approval and estimates of Non-
current Funds to provide the expected impact of the Budget on the financial health of the
institution. This All Funds approach is taken to meet the expectations of the Board of Regents for
greater public transparency, accountability and integrated financial operations at the UNT
System. This new budget format will allow for comparison to the Consolidated Annual Financial
Report (CAFR) and include budgets/estimates of all financial activity including capital expenses.

The proposed Consolidated UNT System Budget is composed of Revenue of $963.8m in Current
Funds, $82.4m in Non-current Funds for a total $1,046.2m revenue budget. Expenses for Current
Funds are $944.2m, $104.7m in Non-current Funds for a total $1,049.0m expense budget. After
total net transfers of $3.8m, this budget results in a net impact to fund balance of $0.97m.

Financial Analysis/History:

The UNT System Consolidated Budget as presented provides detailed information on the
proposed revenue, expense and transfer budgets and their impact on the financial health of the
UNT System.

Dgt lly signed by Bob Brown

Bob Brown

Date: 20

y of North Texas,
stration,
=US

0500

UNT Chief Financial Officer

Dngy

John A. Harmanp

cedu,
D te: 20150814135308 0500

, 0=Senior Vice
cro,o UNTHSC
c=Us

UNTHSC Chief Financial Officer

daniel.edelman ostiysisnedby

Iman@untdallas.edu
niel.edelman@untdallas.edu

@Untda”as edu Di 201508}7081543 -05'00"

UNTD Chief Financial Officer
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Digitally signed by Janet Waldron

J a n et DN: cn=Janet Waldron, o=UNT System,

ou=Vice Chancellor for Finance,
email=janet.waldron@untsystem.edu,

Wa I d ro n IC):atJeS 2015.08.19 14:44:53 -05'00'

Vice Chancellor for Finance

Legal Review:

This item has been reviewed by General Counsel. Nancy S. Footer 58

Vice Chancellor/General Counsel

Schedule:
Once approved, this budget will be implemented for FY 2016 beginning September 1, 2015.

Recommendation:

Approval of the FY 2016 Consolidated Current Fund Budget for UNT, UNTHSC, UNTD and
System Administration.

Recommended By: Janet Waldron
Vice Chancellor for Finance

Digitally signed by Lee Jackson

DN: cn=Lee Jackson, 0o=UNT System,
Lee J a C kso n ou=Office of the Chancellor,

email=chancellor@untsystem.edu, c=US

Date: 2015.08.18 13:49:29 -05'00

Chancellor

Attachments Filed Electronically:
e 2016 Consolidated Operating Budget, University of North Texas System
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Title: FY16 UNT System Consolidated Budget

Board Order

At an official meeting of the Board of Regents of the University of North Texas System properly
posted and held on August 27-28, 2015, pursuant to a motion made by Regent

and seconded by Regent

, the Board approved the motion presented below:

Whereas, each institution of the UNT System has developed a budget for the 2016 Fiscal Year,

and

Whereas, the total Current Funds revenue budget of the UNT System is summarized in the

following table, and

Current Funds Revenue by UNTS Component

Education Designated Auxiliary Restricted Total
and General Operating Enterprises Expendable Current Funds
University of North Texas S 211,662,202 | S 249,054,105 | $ 79,344,567 | S 86,109,940 | S 626,170,814
UNT Health Science Center 119,974,974 132,918,397 446,550 33,170,838 286,510,759
University of North Texas at Dallas 21,654,336 14,450,301 129,000 4,879,807 41,113,444
UNT System Administraton 7,892,941 200,000 1,906,456 - 9,999,397
Total UNTS Consolidated $ 361,184,453 | $ 396,622,803 | $ 81,826,573 | $ 124,160,585 | S 963,794,414

Whereas, the total Current Fund expense budgets of the UNT System is summarized in the

following table,

Current Funds Expenses by UNTS Component

Education Designated Auxiliary Restricted Total
and General Operating Enterprises Expendable Current Funds
University of North Texas $ 266,205,440 | S 147,269,452 | S 73,548,426 | S 86,790,637 | S 573,813,955
UNT Health Science Center S 103,618,193 [ $ 129,184,580 | $ 446,550 [ S 25,309,152 | S 258,558,475
University of North Texas atDallas | $ 25,848,479 | $ 12,063,756 | $ 208,000 | $ 4,990,809 | S 43,111,044
UNT System Administraton S 12,094,752 | S 52,062,911 | $ 4,593,095 | $ - S 68,750,758
Total UNTS Consolidated S 407,766,864 | S 340,580,699 | S 78,796,071 | $ 117,090,598 | S 944,234,232
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Now, Therefore, The Board of Regents authorizes and approves the following:

1. The FY 2016 Current Funds operating budget for UNT System institutions (UNT,
UNTHSC, UNTD and UNT System Administration) as presented.

VOTE: ayes nays abstentions

BOARD ACTION:

Attested By: Approved By:
Rosemary R. Haggett, Secretary Brint Ryan, Chairman
Board of Regents Board of Regents
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University of North Texas System

Janet Waldron, Vice Chancellor for Finance

1901 MAIN STREET
DALLAS, TEXAS 75201
(214) 752-5541

CONSOLIDATED OPERATING BUDGET — AUGUST 27-28, 2015

Page 267 of 770



Consolidated Operating Budget

The University of North Texas System plays a major role in
providing affordable, high-quality education to more than
41,000 students in undergraduate, graduate, and professional
programs and increases economic activity in North Texas by
over S5 billion annually.

This document presents The University of North Texas
System’s fiscal 2016 Consolidated Operating Budget including
the component institutions and System Administration. This
document also presents some information about the new
budget process, and new budget policies, as well as a glossary
of terms. Each institution has provided an overview with
highlights and assertions providing support that their budget
submissions support their individual strategic goals and
objectives, as well as the overarching strategic vision of the
UNT System.

CONSOLIDATED OPERATING BUDGET — AUGUST 27-28, 2015
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Consolidated Budget Overview

The University of North Texas System Consolidated ATl Other Ravenue:
Operating Budget Summary Book presents summary Il\h‘ll\ L{)(‘}'::’\‘I*“)' $41.3M, 4%

information on total sources and uses of the individual
Universities” and System Administration’s funds by major

fund groups for current and non-current funds. Budget planning
and development was guided by the campus strategic plans and

. .. . Net Tuition and
the policy decisions and planning parameters of the Chancellor Grants, Fees, $308.0M,
" . Contracts and 29%
and the Board of Regents. Net tuition and fee revenues included Prof. Fees,

in these budgets are based on tuition and required fee rates $220.5M, 22%
approved by the Board. The increase in net fee revenues
included in the budget is driven by enrollment changes related

to student mix, enrollment growth, and financial aid combined State
. . . e . Appropriations,
with approved rate increases in tuition, and other required fees. $297.6M,20%

Revenues
UNT System Consolidated fiscal year 2016 total budgeted revenues are $1.1

billion. Fiscal year 2016 budgeted State appropriation revenues for UNT System in total are $30.3 million (11.3%)
higher than fiscal year 2015 budgeted appropriation revenues. During its most recent Legislative session, the State
of Texas increased funding for the UNT System in General Revenue, increased funding for the Higher Education Fund
(Capital Appropriations), funded new and existing Special Items, and funded Tuition Revenue Bonds for new
construction for many new projects System-wide.

. FY2016 Budgeted Expenses - $1049.0M
Net tuition and fees revenues are budgeted at an
increase of $14.1 (7.8%) for fiscal year 2016 over fiscal year 2015.
This increase is attributed to modest tuition and fee increases at
some institutions and increased enrollment across the
System.

Expenses

Total budgeted expenses for UNT System for fiscal year 1' Ad, : Salaries &
2016 are $1.1 billion. Salaries and wages make up the Ry A s?:;;{;:;i,
largest portion of expenses at $481 million or 46% of the total ' 46%

budget. Total personnel costs including benefits total $603 million
or 58% of the total expense budget. The majority of Sialatisiancy
Current Fund expenses are from Education and General & Operations,
funds (43%) and Designated Operating funds (36%). ¥IO0.GM %
The UNT System Consolidated Operating Budget reflects an P'f:ff':":::;ﬂ
impact on fund balances in current funds of approximately $11 H‘;{‘)"‘);‘IP‘;
million. The impact on fund balances inclusive of all funds e

reflects an impact on fund balances of $970 thousand. Where applicable, planned usages of fund balance are
included on an institution’s budget template, and are included on the UNT System Consolidated detail template.
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FY2016 Budgeted Revenues - $1046.1M — UNT System Consolidated
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FY2016 Budgeted Expenses - $1049.0M — UNT System Consolidated
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FISCAL YEAR 2016 UNTS CONSOLIDATED BUDGET FOR REVENUES, EXPENSES

& OTHER CHANGES IN FUND BALANCES

ALL FUNDS

Revenues
Tuition and Fees - Net
Sales of Goods and Services
Grant & Contracts (Operating Federal & State)
Other Operating Revenues
Legislative Appropriations (GR)
Additional Appropriations (GR)
Capital Appropriations (HEF)
Gifts
Investment Income
New Issuance of Debt

Total

Expenses
Salaries
Benefits and Payroll Related Costs
Supplies and Other
Travel
Purchased Services
Scholarships, Exemptions, and Financial Aid
Debt Service Principal
Depreciation and Amortization*
Capital Outlay
Federal and State Pass-Through Expense
Interest Expense and Fiscal Charges
Total

Income (Loss)

OTHER REVENUES, EXPENSES, GAINS, LOSSES & TRANSFERS
Transfers Between UNTS Components:
Transfers In/(Out)
Other Transfers:
Other Legislative Transfers In/(Out)
Total Other Revenue, Expenses, and Transfers

Budget Margin (Deficit) - Estimated Impact on Fund Balances

Planned use of Fund Balances

*Plan to fund Reserve for Renewal & Replacement beginning FY17

UNIVERSITY OF NORTH TEXAS SYSTEM CONSOLIDATED

FY2016 Budget for Revenues, Expenses and Other Changes in Fund Balances

Budget
FY2016

$ 308,037,935
108,828,345
214,884,551

31,964,280
214,576,817
45,155,156
37,844,609
15,445,838
8,503,608
60,908,037

S 1,046,149,176

$ 481,447,182
121,182,154
134,593,867
11,620,133
55,615,084
78,771,557
35,605,619
111,897,914

156,180
18,090,188

S 1,048,979,878

$ (2,830,702)

3,943,340

(141,856)

S 3,801,484

S 970,782

S 22,302,000
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Consolidated

FISCAL YEAR 2016 UNTS CONSOLIDATED BUDGET DETAIL
BY FUND GROUP — CURRENT FUNDS

University of North Texas System Consolidated
FY16 - Revenues, Expenses, and Transfers - By Fund Group

FY16 Budget - Current Funds

Education Designated Auxiliary Restricted Total
and General Operating Enterprises pendabl Current Funds
REVENUES
Net Tuition and Fees S 55,442,528 $ 251,852,812 $ 15,000 $ 327,595 S 307,637,935
Sales of Goods and Services 3,917,950 22,809,822 81,795,573 - 108,523,345
Grants and Contracts 21,279,512 82,043,838 - 111,511,152 214,834,502
State Appropriations 259,731,973 - - o 259,731,973
Capital Appropriations - HEF 19,931,244 - - o 19,931,244
Net Professional Fees - 16,296,418 - - 16,296,418
Gift Income - 3,125,000 - 12,170,838 15,295,838
Investment Income 90,561 5,819,047 16,000 o 5,925,608
Other Revenue 790,685 14,675,866 - 151,000 15,617,551
New Issuance of Debt - - - - -
Total Revenues $ 361,184,453 396,622,803 $ 81,826,573 $ 124,160,585 $ 963,794,414
EXPENSES
Salaries - Faculty S 158,555,844 44,776,504 S - S 7,545,235 S 210,877,583
Salaries - Staff 112,989,188 86,240,816 16,171,746 14,021,597 229,423,347
Wages and Other Compensation 7,832,251 23,671,038 6,708,954 2,934,009 41,146,252
Benefits and Other Payroll-Related Costs 76,138,845 33,408,210 6,501,286 5,133,813 121,182,154
Subtotal - Personnel Costs $ 355,516,128 188,096,568 $ 29,381,986 $ 29,634,654 S 602,629,336
Cost of Goods Sold 12,673 895,988 3,580,335 429 4,489,425
Professional Fees and Services 3,054,003 41,710,628 1,194,559 9,225,890 55,185,080
Travel 557,816 9,645,244 131,491 1,285,578 11,620,129
Materials and Supplies 2,658,246 25,496,418 8,133,010 5,487,377 41,775,051
Communication and Utilities 1,278,587 10,241,302 6,531,021 108,665 18,159,575
Repairs and Maintenance 2,618,829 9,019,318 4,235,741 381,594 16,255,482
Rentals and Leases 1,679,138 4,460,942 1,291,064 199,917 7,631,061
Printing and Reproduction 12,218 4,033,741 363,914 113,652 4,523,525
Debt Service - Principal 7,105,000 5,447,612 15,401,319 = 27,953,931
Debt Service - Interest 6,260,279 4,759,358 5,572,240 s 16,591,877
Capital Expenses 10,943,898 3,701,946 147,859 2,388,605 17,182,308
Federal and State Pass-Through Expense - - - 156,178 156,178
Depreciation and Amortization - - - - -
Scholarships, Exemptions and Financial Aid 12,674,324 3,785,492 2,505 62,309,234 78,771,555
Other Expenses 3,395,725 29,286,145 2,829,026 5,798,826 41,309,722
Total Expenses $ 407,766,864 340,580,702 $ 78,796,070 $ 117,090,599 $ 944,234,235
TRANSFERS
Intra-Campus Transfers Between Funds:
Inter-Fund Transfers In/(Out) S 46,710,510 (56,703,490) S 1,638,928 S (4,080,463) S (12,434,515)
Transfers Between UNTS Components:
Shared Services - - - - -
Core Services - - - - =
Other Inter-Unit Transfers In/(Out) (1,039,299) 3,855,928 1,126,711 - 3,943,340
Other Transfers: - -
Transfer to Other State Agencies In/(Out) - - - - -
Other Legislative Transfers In/(Out) (141,856) - - - (141,856)
Total Transfers $ 45,529,355 (52,847,562) $ 2,765,639 $ (4,080,463) S (8,633,031),
Estimated Budgeted Impact on Fund Balances S (1,053,056) 3,194,539 $ 5,796,142 $ 2,989,523 $ 10,927,148
Planned Use of Fund Balances
UNT
Student Service Fee Reserves Support for Athletics $ - 400,000 $ - S - S 400,000
Student Fee Collected to Fund Union Construction - - - - -
Housing & Dining Renovations & MEP O O - - -
Housing Life Safety - Fire Sprinklers o o - - -
Parking Lot Improvements - - - - -
UNT Shuffle Engine Replacements © o - - =
Land Purchases - HEF - - - - -
Total Planned Use of Fund Balances - UNT $ - 400,000 $ - s -8 400,000
UNT Dallas
HEF Carryforward Balance Used for Capital Expenditures S 2,000,000 - S - $ - $ 2,000,000
Total Planned Use of Fund Balances - UNT Dallas $ 2,000,000 - S -3 - $ 2,000,000
Total Planned Use of Fund Balance $ 2,000,000 400,000 $ - $ - $ 2,400,000
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FISCAL YEAR 2016 UNTS CONSOLIDATED BUDGET DETAIL
BY FUND GROUP — NON-CURRENT FUNDS

University of North Texas System Consolidated
FY16 - Revenues, Expenses, and Transfers - By Fund Group
FY16 Estimates- Non-Current Funds FY16
Endowment Loan Plant & Total Non- All Funds
Funds Funds Debt Funds Current Funds Total
REVENUES
Net Tuition and Fees S - S 400,000 $ - S 400,000 S 308,037,931
Sales of Goods and Services 305,000 - - 305,000.00 108,828,341
Grants and Contracts - 50,049 - 50,049.00 214,884,547
State Appropriations - - - - 259,731,969
Capital Appropriations - HEF - - 17,913,365 17,913,365.00 37,844,605
Net Professional Fees - - - - 16,296,414
Gift Income 150,000 - - 150,000.00 15,445,834
Investment Income 1,503,000 - 1,075,000 2,578,000.00 8,503,604
Other Revenue - 50,311 - 50,311.00 15,667,858
New Issuance of Debt - - 60,908,037 60,908,037.00 60,908,033
Total Revenues $ 1,958,000 $ 500,360 $ 79,896,402 S 82,354,762 $ 1,046,149,136
EXPENSES
Salaries - Faculty S - S - S - S - S 210,877,579
Salaries - Staff - - - - 229,423,343
Wages and Other Compensation - - - - 41,146,248
Benefits and Other Payroll-Related Costs - - - - 121,182,150
Subtotal - Personnel Costs  $ - s - S - S - s 602,629,320
Cost of Goods Sold - - - - 4,489,421
Professional Fees and Services 430,000 - - 430,000 55,615,076
Travel - - - - 11,620,125
Materials and Supplies - - - - 41,775,047
Communication and Utilities - - - - 18,159,571
Repairs and Maintenance - - - - 16,255,478
Rentals and Leases - - - - 7,631,057
Printing and Reproduction - - - - 4,523,521
Debt Service - Principal - - 7,651,684 7,651,684 35,605,611
Debt Service - Interest - - 1,498,309 1,498,309 18,090,182
Capital Expenses - - 94,715,608 94,715,608 111,897,912
Federal and State Pass-Through Expense - - - - 156,178
Depreciation and Amortization - - - - -
Scholarships, Exemptions and Financial Aid - - - - 78,771,555
Other Expenses - 450,000 - 450,000 41,759,722
Total Expenses  $ 430,000 $ 450,000 $ 103,865,601 $ 104,745,601 $ 1,048,979,776
TRANSFERS
Intra-Campus Transfers Between Funds:
Inter-Fund Transfers In/(Out) $ (1,207,000) S (50,049) $ 13,691,564 $  12,434,515.00] | $ -
Transfers Between UNTS Components:
Shared Services - - - - -
Core Services - - - = -
Other Inter-Unit Transfers In/(Out) - - - - 3,943,340
Other Transfers: - -
Transfer to Other State Agencies In/(Out) - - - - -
Other Legislative Transfers In/(Out) - - - - (141,856)
Total Transfers  $  (1,207,000) $ (50,049) $ 13,691,564 $ 12,434,515 | |$ 3,801,484
Estimated Budgeted Impact on Fund Balances $ 321,000 $ 311 $ (10,277,635 $ (9,956,324)| | $ 970,844
Planned Use of Fund Balances
UNT
Student Service Fee Reserves Support for Athletics $ -8 -8 - K = $ 400,000
Student Fee Collected to Fund Union Construction - - 8,000,000.00 8,000,000.00 8,000,000
Housing & Dining Renovations & MEP - - 7,612,000.00 7,612,000.00 7,612,000
Housing Life Safety - Fire Sprinklers - - 1,000,000.00 1,000,000.00 1,000,000
Parking Lot Improvements - - 750,000.00 750,000.00 750,000
UNT Shuffle Engine Replacements - - 540,000.00 540,000.00 540,000
Land Purchases - HEF - - 2,000,000.00 2,000,000.00 2,000,000
Total Planned Use of Fund Balance - UNT - s - s 19,902,000 $ 19,902,000 $ 20,302,000
UNT Dallas
HEF Carryforward Balance Used for Capital Expenditures $ - S - S - S > S 2,000,000
Total Planned Use of Fund Balance - UNT Dallas  $ - s - S - S - $ 2,000,000
Total Planned Use of Fund Balance $ -3 -8 19,902,000 $ 19,902,000 | | $ 22,302,000
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FISCAL YEAR 2016 UNTS CONSOLIDATED REVENUE BREAKOUT BY FUND

University of North Texas System Consolidated
FY16 - Estimated Revenue Breakout - Current Funds
Education Designated Auxiliary Restricted Total
and General Operating Enterprises Expendable Current Funds
REVENUES
Net Tuition and Fees:
Gross Undergraduate Tuition:
Resident Undergra duate Tuition S 35,883,585 S 164,692,745 - - S 200576330
Non-resident Undergraduate Tuition 27,136,895 12,851,697 - - 39,988,592
Other Undergraduate Tuition - 170,000 - - 170,000
Waivers - UG Tuition (14,437,500) (159,534) - . (14,597,034)
Subtotal - Gross Undergraduate Tuition § 48582980 § 177,554,908 § - 8 - § 226137888
Gross Graduate Tuition:
Resident Graduate Tuition S 17,787,985 S 26,495,603 - - S 44,283,588
Non-resident Graduate Tuition 9,777,945 11,639,092 - - 21,417,037
Other Graduate Tuition = - = -
Waivers - Grad Tuition {4,131,012) (557,607) - - (4,688,619)
Subtotal - Gross Graduate Tuition § 23,434,918 $ 37,577,088 § - 8 - 61,012,006
Gross Fees:
Fees - Instructional S 359,505 S 24,632,585 - - S 24,992,090
Fees - Mandatory - 65,678,346 15,000 327,595 66,020,941
Fees - Incidental 19,766 10,948,514 - - 10,968,280
Waivers - Fees (926) (151,280) - - (152,206)
Subtotal - Gross Fees $ 378,345 § 101,108,165 $ 15,000 $ 327,595 § 101,829,105
Discount and Allowances:
Disc and Allowances - Tuition and Fees (16,953,715) (64,387,349) 0 0 (81,341,064)
Net Tuition and Fees $ 55442528 § 251,852,812 § 15,000 $ 327,595 § 307,637,935
Sales of Goods and Services:
Athletics - - - - &
Auxiliary Enterprises - 11,502,343 559,136 - 12,061479
Discounts and Allowances - Auxiliaries - - 79,328,567 - 79,328,567
Other Sales of Goods and Services 3,917,950 11,307,479 1,907,870 - 17,133,299
Sales of Goods and Services: $ 3,917,950 $ 22,809,822 § 81,795,573 § - $ 108,523,345
Grants and Contracts
Federal Programs and Contracts - S 24,000,000 - S 43,534,167 S 67,534,167
Federal Financial Aid - - - 51,532,136 51,532,136
State Programs and Contracts 1,177,453 - - 4,762,087 5,939,540
State Financial Aid 20,102,059 - - - 20,102,059
Other Grants and Contracts - 58,043,838 - 11,682,762 69,726,600
Grants and Contracts $ 21,279,512 § 82,043,838 § -8 111,511,152 § 214,834,502
State Appropriations:
State Appropriations - General $ 214,394,997 - . - $ 214,394,997
State Appropriations - Additional 45,336,976 - - - 45,336,976
State Appropriations $ 259,731,973 § -5 -8 - & 259,731,973
Capital Appropriations - HEF S 19,931,244 § - -8 - 5 19,931,244
Net Professional Fees:
Gross Professional Fees - 5 32,179,923 - - S 32,179,923
Contractual Allowances and Discounts - (15,883,505) - - (15,883,505)
Net Professional Fees § -8 16,296,418 $ - $ - 8 16,296,418
Gift Income S - 8 3,125,000 $ - 8 12,170,838 $ 15,295,838
Investment Income 90,561 5,819,047 16,000 - 5925,608
Other Revenue 790,685 14,675,866 - 151,000 15,617,551
Total Revenues $ 361,184,453 § 396,622,803 § 81,826,573 $ 124,160,585 $ 063,794,414
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UNT Budget Overview

Executive Summary and Highlights

Strategic Impact and Major Goals Addressed by FY 2016 Budget

In the past year, the University of North Texas has focused intently on financial transformation, making
significant strides in this area while strategically growing its enrollment and maintaining its operations.
During the past year, in partnership with the UNT System, UNT has:

o Implemented a first-class accounting system with proper controls, and as part of that, the
university has reconciled its accounts for the past two years

e Restored integrity to its financial systems and built a team of experienced finance and accounting
professionals

e Balanced its books and is using strategic priorities to ensure a sound operating budget

In conjunction, the university has overhauled its recruiting and enrollment management operations to be
more focused, streamlined and effective. It has established the Division of Enrollment and hired a
founding vice president to ensure the university achieves sustainable enrollment growth while balancing
both quality and quantity of UNT’s student population. The university is also in the process of launching
Customer Relations Management (CRM) software to better recruit, enroll and retain students while
improving its financial aid awards process.

UNT’s FY 2016 budget reflects its commitment to strategic priorities for core enrollment components and
academic infrastructure. The university is seeking to expand enrollment, improve retention and
strengthen summer school by implementing strategic initiatives and hiring in key areas - all aimed at
providing stronger student support.

This commitment continues to build on the base funding added in FY 2015 for salary baselines for eligible
faculty, increased funding for summer school and additional part-time faculty lines, and enrollment
management initiatives which include the Eagle Express Tuition Plan and the Eagle Advantage guaranteed
admission program.

Operations will remain a priority in FY 2016 with dedicated funding for building and facilities
improvements in key areas, property/land acquisition, and new buildings such as the Student Union and
Rawlins Hall that will be opening in the Fall of 2015.

To grow its research enterprise and strengthen research infrastructure, the university is tackling core
issues in FY 2016 which include renovation of the Science Research Building and expansion of graduate
student support.

The FY 2016 Budget reflects UNT’s strategic priorities and a continued strong investment in its core
mission as a major public research university deeply committed to advancing educational excellence and
preparing students to become thoughtful, engaged citizens of the world.
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Revenues

State Appropriations
Increased support from the 84th Texas FY2016 BUdgeted Revenues - $675'8M

Legislative session will help UNT continue Commercial Paper/RFS,
transforming an increasingly first- 928,3M, 4%
generation college student population into Sy
the workforce and leaders of tomorrow. $10.0M, 3%
For FY 2016 UNT will receive:

e $137.98 million in General Revenue Fund
and allocations for employee benefits, an Fees, $
increase of $17.69 million or 14.6% State Appropriations,
annually $163.0M,24%

e $25.04 million in capital appropriation for
Higher Education (HEF) funds

0 A decrease of $2.8 million from FY

Tuition and

261.0M,

Grants and

2015 Contracts,
. $97.0M,14%  Sales of Goods
0 Settoincrease to $37.56 per year for FY and Services,
2017 - 2020 $104.8M,16%

e $3.23 million in research funding, an increase of
$1.69 million annually

e $1.87 million in support of Texas Academy of Mathematics and Science (TAMS), an increase of
$800,000 annually

Tuition and Fees

UNT’s headcount enrollment is expected to increase by 1% in FY 2016, to 36,526 from FY 2015’s
enrollment of 36,164. With both headcount enrollment growth and increased semester credit hours,
UNT anticipates net tuition and fees of $261.95 million in FY 2016, an increase of $15.5 million or 6.3%.

The estimated $15.5 million increase includes a 1.75% growth in semester credit hours and reflects the
UNT System Board of Regent’s approved 3.9% increased tuition rate for undergraduates.
Undergraduates can choose between two tuition rates. The rate for the Eagle Express Tuition Plan, a
fixed rate plan, increases by 3.9% for each entering class and is locked in for four years. In FY 2015, 4,900
students opted into the Eagle Express plan. The $15.5 million increase includes the impacts of the first
Eagle Express cohort of FY 2015, the upcoming second Eagle Express cohort for FY 2016, and the
traditional tuition plan.

Expenses
Enrollment Management

Creating more robust recruitment and enrollment growth is highly dependent on having the right
systems, software and people. UNT is making strategic investments to better track students through the
recruitment process, create more recruitment incentives, and improve the financial aid process.

e $1.47 million for Enrollment Management priorities of which:
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0 $730,000 for new recruitment management software

0 $420,000 for recruiting students via the Eagle Advantage guaranteed admission program
and special tuition rate for Oklahoma students

0 $318,000 for financial aid verification and additional financial aid counselors

Faculty and Staff Salaries and Wages

UNT is continually reviewing areas to address career progression and compensation issues to maintain a
supportive environment for staff and faculty members. In FY 2015, UNT provided 1% merit raises in
recognition of outstanding faculty and staff members and established salary floors for faculty members
(for faculty with the rank of assistant, associate or professor currently and lecturers and clinical faculty
ranks) to be more market competitive.

In FY 2016 the university will hire more part-time and summer faculty to expand summer school

enrollment and offerings while hiring more advising, financial aid, and academic support staff to provide
better support to students. The . FY2016 Budgeted Expenses - $642.9M
university will also address faculty equity

issues in FY 2016. Capital RFS Capital Projects,

o . . ) Expenditures, $28.3M, 4%
e S$7.37 million for Academic Affairs, which $46.8M, 7%

includes:
0 $3.10 million for additional Debt Service,
. $38.3M, 6%
faculty salaries
0 $1.68 million for part-time faculty
of which $731,000 is dedicated Salaries &
specifically for summer school : Wages,
0 $2.43 million for academic T‘"’g;‘::“‘?;‘g" & $279.1M, 43%
support staff salaries of which 106.2M, 17%
$577,000 is dedicated specifically
for academic advisors
e 5$5.5 million (2.5%) merit pool for faculty
and staff, of which $3.9 million is ikt e
Scholarships &
centrally funded, to be awarded Fin. Aid,
effective December 1, 2015 after 969.7M, 11%
verification of fall enrollment.

FY 2015 FY 2016
FTE Categories Estimate Budget % Change
Administrators 62.0 62.0 0%
Faculty 1648.0 1668.0 1.2%
Other Staff 3596.0 3616.0 0.6%
Total FTE 5306.0 5346.0 0.8%
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Benefits

UNT has budgeted $11.5 million in additional benefit expenses for FY 2016. Staffing increases in faculty
and staff support, alignment of actual FY 2015 expenses, and reconciliation of state benefits have
resulted in the increase in benefits expenditures. Additional state appropriation revenue specifically for
fringe benefits is budgeted at $28.0 million, an increase of $8.0 million over the FY 2015 budget.

Maintenance and Operations

In FY 2016, UNT is authorized to issue Tuition Revenue Bonds of $70 million to begin building a new
home for the College of Visual Arts and Design. The new Student Union Building and Rawlins Hall will
open in the Fall of 2015. Other plant increases for FY 2016 include:
e $19.9 million from fund balance reserves for plant and facilities

0 $8 million for the Student Union.

0 $8.6 million for housing renovations

0 $1.3 million for parking and transportation improvements

0 $2 million for anticipated land purchases

Pending approval, capital projects to be funded by Revenue Financing System (RFS) bonds include:
e $15.5 million for Science Research Building renovations
e $5.5 million for Coliseum renovations
e S3 million for renovations of 1500 N. I-35E
e $2.24 million for Greek Row site development
e $1.3 million for planning and architectural costs of the Applied Physics Building at Discovery Park
and Track and Field/ Recreational Sports fields

Strategic Impacts

The FY 2016 Budget reflects UNT’s strategic priorities and a continued strong investment in its core
mission as a major public research university deeply committed to advancing educational excellence and
preparing students to become thoughtful, engaged citizens of the world. The President’s Planning
Implementation Workshop on August 19, 2014 set the tone for both short-term and long-term

priorities. Comprehensive plans are underway for continued strategic alignment of resources for FY 2017
and beyond.
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FISCAL YEAR 2016 UNT BUDGET FOR REVENUES, EXPENSES
& OTHER CHANGES IN FUND BALANCES

UNIVERSITY OF NORTH TEXAS
FY2016 Budget for Revenues, Expenses and Other Changes in Fund Balances
ALLFUNDS Budget
Revenues FY2016

Tuition and Fees - Net S 261,946,581

Sales of Goods and Services 104,825,837

Grant & Contracts (Federal & State) 97,909,404

Other Operating Revenues 4,335,475

Legislative Appropriations (GR) 108,978,512

Additional Appropriations (GR) 29,000,000

Capital Appropriations (HEF) 25,041,370

Gifts 11,111,000

Investment Income 4,416,000

New Issuance of Debt 28,267,467
Total $ 675,831,646
EXPENSES

Salaries S 279,143,697

Benefits and Payroll Related Costs 74,514,524

Supplies and Other 89,930,324

Travel 7,926,164

Purchased Services 8,379,744

Scholarships, Exemptions, and Financial Aid 69,682,082

Debt Service Principal 26,290,279

Depreciation and Amortization* -

Capital Outlay 75,048,897

Federal and State Pass-Through Expense (37,302)

Interest Expense and Fiscal Charges 11,993,371
Total S 642,871,780
Income (Loss) S 32,959,866
OTHER REVENUES, Expenses, GAINS, LOSSES & TRANSFERS
Transfers Between UNTS Components:

Transfers In/(Out) (45,053,126)
Other Transfers:

Other Legislative Transfers In/(Out) 187,402
Total Other Revenue, Expenses, and Transfers S (44,865,724)
Budget Margin (Deficit) - Estimated Impact on Fund Balances S (11,905,858)
Planned use of Fund Balances S 20,302,000
*Plan to fund Reserve for Renewal & Replacement beginning FY17
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FISCAL YEAR 2016 UNT BUDGET DETAIL
BY FUND GROUP — CURRENT FUNDS

University of North Texas
FY16 - Revenues, Expenses, and Transfers - By Fund Group
FY16 Budget - Current Funds
Education Designated Auxiliary Restricted Total
and 1 Operating Enterprises labh Current Funds
|REVENUES
Met Tuition and Fees 5 41,683,991 § 219,534,995 S - 8 327,595 & 261,546,581
Sales of Goods and Services 3,917,950 21,274,320 79,328,567 - 104,520,837
Grants and Contracts 20,088,059 - - 77,821,345 97,909,404
State Appropriations 137,978,512 - - - 137,978,512
Capital Appropriations - HEF 7,128,005 - - & 7,128,005
et Professional Fees - 1,667,790 - - 1,667,790
Gift Income - 3,000,000 - 7,961,000 10,961,000
Investment | ncome 75,000 1,750,000 16,000 = 1,841,000
Other Revenue 790,685 1,827,000 - - 2,617,685
Mew Issuance of Debt - - - - -
Total Revenues & 211,662,202 $ 249,054,105 $ 79,344,567 86,109,940 5 626,170,814
|EXPENSES
Salaries - Faculty $ 120,375,031 5 2,736,917 § - % 3,267,027 $ 126,378,975
Salaries - Staff 60,952,377 38,862,431 15,813,020 7452,336 123,080,164
Wages and Other Compensation 4,242,085 17,216,029 6,649,922 1,576,522 29,684,558
Benefits and Other Payroll-related Costs 54,077,185 11,643,584 5,395,546 2,398,209 74,514,524
Subtotal - Personnel Costs & 239,646,678 5 70,458,961 3% 28,858,488 § 14,694,094 $ 353,658,221
Cost of Goods Sold 6,069 BE6,081 3,580,335 - 4,472,485
Professional Fees and Services 13,012 3,529,333 447400 3,959,999 7,949,744
Travel 456,646 6,451,863 127,741 889,914 7,926,164
Materials and Supplies 113,494 14,777,583 7.975638 2,508,930 25,375,645
Communication and Utilities 8,380 6,367,603 5,148,486 48,282 12,572,751
Repairs and Maintenance 114,883 3,651,780 3,750,514 200,895 7,758,072
Rentals and Leases 14,126 3,159,571 1,145384 123,533 4,442,614
Printing and Reproduction 1,703 3,085,639 350,939 70,535 3,508,816
Debt Service - Principal 5,285,000 5,192,612 14,715,983 - 25,193,595
Debt Service - Interest 2,036,664 4,306,108 4,152,290 = 10,495,062
Capital Expenses 7,128,005 845,981 - 1,492,079 9,466,085
Federal and State Pass-Through Expense - - - (37.302) (37.302)
Depreciation and Amortization - - - - -
Scholarships, Exemptions and Financial Aid 11,312,634 467,010 - 57,902,438 69,682,082
Other Expenses 68,146 24,049,327 2,295,228 4,937,240 31,349,941
Total Expenses $ 266,205,440 5 147,269,452 % 73,548,426 5 86,790,637 $ 573,813,955
|INTERNAL INCOME AND CHARGES
Internal Income 5 9,691,749 5 11,749,855 § 6,147,008 § - 8 27,588,608
Internal Charges (9,691,743) (11,749,855) (6,147,004) - (27,588,608)|
Net Internal Income and Charges  § - - 5 - 5 - 5 -
'TRANSFERS
Intra-Campus Transfers Between Funds:
Inter-Fund Transfers In/(Out) 5 54,638,980 § (57414,671) $ - % 680,697 S (2,094,954)
Transfers Between UNTS Components:
Shared Services - (25,957,622 - - (25,957,622)
Core Services - (14,758,206) - - (14,758,206)
Other |nter-Unit Transfers In/{Out) (283,144) (4,054,154) - - (4,337,298)
Other Transfers: -
Transfer to Other State Agencies In/{Out) - - - - -
Other Legislative Transfers In/{Out) 187,402 - - - 187,402
Total Transfers $ 54,543,238 §  (102,184,653) $ - % 680,697 $ (46,960,718
Estimated Budgeted Impact on Fund Balances s Lo (400,000) % 5796141 § o 5,396,141
Planned Use of Fund Balance
Student Service Fee Reserves Support for Athletics $ - 5 400,000 $ - - 5 400,000
Student Fee Collected to Fund Union Construction - - - - =
Housing & Dining Renovations & MEP - - - - =
Housing Life Safety - Fire Sprinklers - - = = -
Parking Lot Improvements - - - = -
UNT Shuffle Engine Replacements - - - - =
Land Purchases - HEF - - - =
Total Planned Use of Fund Balance $ 1 400,000 3 - $ - % 400,000
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FISCAL YEAR 2016 UNT BUDGET DETAIL
BY FUND GROUP — NON-CURRENT FUNDS

University of North Texas
FY16 - Revenues, Expenses, and Transfers - By Fund Group

FY16 Estimates- Non-Current Funds FY16
Endowment Loan Plant & Total Non- All Funds
Funds Funds Debt Funds Current Funds Total
REVENUES
Net Tuition and Fees $ - S 400,000 $ - s 400,000 $ 261,946,581
Sales of Goods and Services 305,000 - - 305,000 104,825,837
Grants and Contracts - - - - 97,909,404
State Appropriations - - - - 137,978,512
Capital Appropriations - HEF - - 17,913,365 17,913,365 25,041,370
Net Professional Fees - - - - 1,667,790
Gift Income 150,000 - - 150,000 11,111,000
Investment Income 1,500,000 - 1,075,000 2,575,000 4,416,000
Other Revenue - 50,000 - 50,000 2,667,685
New Issuance of Debt - - 28,267,467 28,267,467 28,267,467
Total Revenues $ 1,955,000 $ 450,000 $ 47,255,832 $ 49,660,832 $ 675,831,646
EXPENSES
Salaries - Faculty $ -8 - s - S - $ 126,378,975
Salaries - Staff - - - - 123,080,164
Wages and Other Compensation - - - - 29,684,558
Benefits and Other Payroll-related Costs - - - - 74,514,524
Subtotal - Personnel Costs $ - S - S - S - 353,658,221
Cost of Goods Sold - - - - 4,472,485
Professional Fees and Services 430,000 - - 430,000 8,379,744
Travel - - - - 7,926,164
Materials and Supplies - - - - 25,375,645
Communication and Utilities - - - - 12,572,751
Repairs and Maintenance - - - - 7,758,072
Rentals and Leases - - - - 4,442,614
Printing and Reproduction - - - - 3,508,816
Debt Service - Principal - - 1,096,684 1,096,684 26,290,279
Debt Service - Interest - - 1,498,309 1,498,309 11,993,371
Capital Expenses - - 65,582,832 65,582,832 75,048,897
Federal and State Pass-Through Expense - (37,302)
Depreciation and Amortization - - - = -
Scholarships, Exemptions and Financial Aid - - - - 69,682,082
Other Expenses - 450,000 - 450,000 31,799,941
Total Expenses $ 430,000 $ 450,000 $ 68,177,825 $ 69,057,825 $ 642,871,780
INTERNAL INCOME AND CHARGES
Internal Income - - - - 27,588,608
Internal Charges - - - - (27,588,608)
Net Internal Income and Charges $ - S - S - S - $ -
TRANSFERS
Intra-Campus Transfers Between Funds:
Inter-Fund Transfers In/(Out) $ - S - S 2,094,994 S 2,094,994 S -
Transfers Between UNTS Components:
Shared Services - - - - (25,957,622)
Core Services - - - - (14,758,206)
Other Inter-Unit Transfers In/(Out) - - - - (4,337,298)
Other Transfers: - -
Transfer to Other State Agencies In/(Out) - - - - -
Other Legislative Transfers In/(Out) - - - - 187,402
Total Transfers $§ - S - $ 2,094,994 $ 2,094,994 $ (44,865,724)
Estimated Budgeted Impacton Fund Balances ¢ 1525000 ¢ - $ (18826999) $ (17,301,999)| | $ (11,905,858)
Planned Use of Fund Balance
Student Service Fee Reserves Support for Athletics $ -8 -8 - S - $ 400,000
Student Fee Collected to Fund Union Construction - - 8,000,000 § 8,000,000 8,000,000
Housing & Dining Renovations & MEP - - 7,612,000 $ 7,612,000 7,612,000
Housing Life Safety - Fire Sprinklers - - 1,000,000 $ 1,000,000 1,000,000
Parking Lot Improvements - - 750,000 $ 750,000 750,000
UNT Shuffle Engine Replacements - - 540,000 $ 540,000 540,000
Land Purchases - HEF - - 2,000,000 $ 2,000,000 2,000,000
Total Planned Use of Fund Balance $ - $ - $ 19,902,000 $ 19,902,000| |$ 20,302,000
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FISCAL YEAR 2016 UNT REVENUE BREAKOUT BY FUND

University of North Texas
FY16 - Estimated Revenue Breakout - Current Funds
Education Designated Auxiliary Restricted Total
and General Operating Enterprises Expendable Current Funds
REVENUES
Net Tuition and Fees:
Gross Undergraduate Tuition:
Resident Undergraduate Tuition S 33,492,105 S 155,093,416 S - 8 - & 188,585,521
Non-resident Undergraduate Tuition 27,136,895 9,067,876 - - 36,204,771
Other Undergraduate Tuition - - - - -
Waivers - UG Tuition (14,437,500) - - - (14,437,500)]
Subtotal - Gross Undergraduate Tuition 5 46,191,500 § 164,161,292 § - S - § 210,352,792
Gross Graduate Tuition:
Resident Graduate Tuition S 7,228,125 $§ 15867415 S - S - § 23,095,540
Non-resident Graduate Tuition 5,921,875 10,148,198 - - 16,070,073
Waivers - Grad Tuition (2,066,500) (2,100) - - (2,068,600)
Subtotal - Gross Graduate Tuition § 11,083,500 $ 26,013,513 5§ - 5 - 8 3?,09?,013'
Gross Fees:
Fees - Instructional s 359,505 S 22,134,919 5 -5 - 5 22,494424
Fees - Mandatory - 62,858,765 - 327,595 63,186,360
Fees - Incidental - 7,646,429 - - ?,646,429'
Waivers - Fees - - - - -
Subtotal - Gross Fees § 359,505 5 92,640,113 S -8 327,595 $§ 93,327,213
Discount and Allowances: |
Disc and Allowances - Tuition and Fees $ (15,950,514) $ (63,279,923) $ - $ - 5 (79,230,437)
Net Tuition and Fees $ 41,683,991 § 219,534,995 § -5 327,595 5 261,546,581
Sales of Goods and Services:
Athletics S -8 - 5 - 5 o |
Auxiliary Enterprises - 11,502,343 - - 11,502,343
Discounts and Allowances - Auxiliaries = - 79,328,567 - 79,328,567
Other Sales of Goods and Services 3,917,950 9,771,977 - - 13,689,927
Sales of Goods and Services: $§ 3,917,950 $ 21,274,320 $ 79,328567 § - § 104,520,837
Grants and Contracts
Federal Programs and Contracts S S -5 - 5 22582886 S 22,582,886
Federal Financial Aid - - - 47,762,136 47,762,136
State Programs and Contracts - - - 1,955,733 1,955,733
State Financial Aid 20,088,059 - - = 20,088,059
Other Grants and Contracts - - - 5,520,590 5,520,590}
Grants and Contracts $§ 20,088,059 § - 8 - § 77,821,345 S 9?,909,404'
State Appropriations:
State Appropriations - General S 108,978,512 $ -8 - 8 - § 108,978,512
State Appropriations - Additional 29,000,000 - - - 29,000,000)
State Appropriations 5 137,978,512 5§ - 8 - 8 - § 137,978,512
Capital Appropriations - HEF $ 7,128,005 5 -5 -5 - § 7,128,005
Net Professional Fees:
Gross Professional Fees S - 5 1667790 S -5 - 5§ 1667,790]
Contractual Allowances and Discounts - - - - -
Net Professional Fees  § - & 1667,790 $ - § - $§  1,667,790)
Gift Income 5 - 5 3000000 S - 5 7,961,000 S 10,961,000
Investment Income 75,000 1,750,000 16,000 - 1,841,000
Other Revenue 790,685 1,827,000 - - 2,617,685
TOTALREVENUES $ 211,662,202 $ 249,054,105 $ 79,344,567 $ 86,109,940 $ 626,1?0,814'
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FISCAL YEAR 2016 UNT CURRENT FUND BY QUARTER

University of North Texas
FY16 - Revenues, Expenses, and Transfers - Current Funds by Quarter

QlFYTD Q2 FYTD Q3 FYTD Q4 FYTD
Estimate Estimate Estimate FY16 Budget
REVENUES
Net Tuition and Fees $ 197,414,724 S5 229,170,211 $ 255,257,574 S 261,546,581
Sales of Goods and Services 44,905,264 84,729,501 92,145,931 104,520,837
Grants and Contracts 36,151,347 73,299,876 81,446,935 97,909,404
State Appropriations 115,358,512 123,478,512 128,698,512 137,978,512
Capital Appropriations - HEF 7,128,005 7,128,005 7,128,005 7,128,005
Net Professional Fees 166,779 366,914 850,573 1,667,790
Gift Income 1,644,150 3,288,300 5,480,500 10,961,000
Investment Income 128,870 828,450 1,399,160 1,841,000
Other Revenue 654,421 1,308,842 1,963,264 2,617,685
Total Revenues $ 403,552,072 % 523,598,611 $ 574,370,454 5 626,170,814
EXPENSES
Salaries - Faculty S 38,889,727 S 77,683,237 $ 116,342,704 S 126,378,975
Salaries - Staff 30,478,564 60,753,024 91,046,954 123,080,164
Wages and Other Compensation 7,459,335 14,157,753 21,862,322 29,684,558
Benefits & Other Payroll-Related Costs 16,303,427 35,515,825 54,957,316 74,514,524
Subtotal - Personnel Costs 5 93,131,053 $ 188,109,839 $ 284,209,296 S 353,658,221
Cost of Goods Sold 309,580 483,233 681,346 4,472,485
Professional Fees and Services 1,718,465 3,378,964 5,372,977 7,949,744
Travel 1,980,180 3,658,660 5,970,571 7,926,164
Materials and Supplies 6,137,956 11,862,583 17,737,869 25,375,645
Communication and Utilities 2,304,946 4,810,518 7,309,202 12,572,751
Repairs and Maintenance 1,589,855 3,580,958 5,188,144 7,758,072
Rentals and Leases 1,293,902 2,211,874 3,131,590 4,442,614
Printing and Reproduction 770,635 1,566,155 2,415,888 3,508,816
Debt Service - Principal 6,824,253 13,393,201 20,079,647 25,193,595
Debt Service - Interest 2,602,362 3,932,259 5,895,408 10,495,062
Capital Expenses 1,893,213 3,786,426 6,626,245 9,466,065
Federal and State Pass-Through Expense - - - (37,302)
Depreciation and Amortization - - - -
Scholarships, Exemptions and Financial Aid 53,655,203 62,017,053 68,288,440 69,682,082
Other Expenses 7,639,900 14,914,069 21,017,194 31,349,941
Total Expenses $ 181,851,503 $ 317,705,792 $ 453,923,817 $ 573,813,955
INTERNAL INCOME AND CHARGES
Internal Income S 6,824,253 $ 13,393,201 $ 20079647 S 27,588,609
Internal Charges (6,824,253)  (13,393,201)  (20,079,647)  (27,588,609)
Net Internal Income and Charges $ - $ - $ - 8 -
TRANSFERS
Intra-Campus Transfers Between Funds:
Inter-Fund Transfers In/(Out) $  (5031,861) $ (2,094994) $ (2,094994) $ (2,094,994)
Transfers Between UNTS Components:
Shared Services {6,489,406) {12,978,811) {19,468,217) (25,957,622)
Core Services {3,689,552) {7.379,103) {11,068,655) (14,758,206)
Other Inter-Unit Transfers In/(Out) {1,084,325) {2,168,649) (3,252,974) (4,337,298)
Other Transfers:
Transfer to Other State Agencies In/(Out) - - - -
Other Legislative Transfers In/(Out) 187,402 187,402 187,402 187,402
Total Transfers $ (16,107,742) $ (24,434,155) $ (35,697,438) $ (46,960,718)
Estimated Budgeted Impact on Fund Balances $ 205,592,827 $ 181,458,664 5 84,749,199 $ 5,396,141
Planned Use of Fund Balances $ 400,000 $ 400,000 $ 400,000 $ 400,000
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UNT Health Science Center Budget Overview

Executive Summary and Highlights

Strategic Impact and Major Goals Addressed by FY 2016 Budget

UNTHSC is committed to adding value while transforming and improving lives in all areas of education, discovery
and healthcare. The UNTHSC budget is mission-based and aligned with the FY 2016 Strategic Plan. Our four broad
strategy areas include:

e Learning and Discovery

e Quality Outcomes and Experiences

e People and Values

e Sustainable Growth in Finance and Resources

For FY 2016, we reconfigured our academic schools and departments into Academies and Institutes. This will
enhance inter-professional education across multiple disciplines resulting in a more integrated educational
experience focused on team-based care. In addition, the System College of Pharmacy will enroll its third class. The
UNTHSC will also implement several new initiatives, including operationalizing the joint clinical practice “Acclaim”
with our affiliated hospital partner John Peter Smith Health Network. A newly-established collaboration to develop
of a privately-funded Allopathic School of Medicine will evolve with Texas Christian University (TCU). The State-
supported Institute for Patient Safety & Preventable Harm will develop educational programs, host conferences
and catalyze research activities designed to reduce medical errors and related health care costs.

UNTHSC continues to invest in the professional growth and development of its people, both faculty and staff. Two
years ago, UNTHSC updated the compensation structure by introducing strategies designed to align salaries with
regional industry benchmarks, as well as to reward exceptional performers. This upcoming fiscal year, a reward
system based on measurable individual performance is being developed and will be implemented.

UNTHSC will engage a national organization to train employees on developing and incorporating “lean” philosophies
into planning, operational processes and management activities in order to reduce waste, while improving work-
flows and design, ultimately resulting in operational savings through improved efficiencies and utilization of people
and resources.

In order to enhance the student experience, support inter-professional education (IPE) and facilitate a more
conducive learning experience, UNTHSC is renovating education and research space in several buildings. UNTHSC
also plans to acquire property strategically located to the campus, which will provide additional research and
education space, in advance of completion of the new Inter-professional Research Building. This 150,000 square
foot building was approved by the 84" Texas Legislature and will be funded from a combination of Tuition Revenue
Bonds and Revenue Financing System bonds.
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Revenues

The budget was developed with a focus on directing resources to strategic priorities, while also funding the core
mission areas of education, research and clinical practice. Some key areas supported by new state funding include:

e College of Pharmacy (5$1.4 million)

e Texas Missing Persons and Human
Identification ($1.3 million)

e Institute for Patient Safety and

Preventable Harm ($2 million) FY2016 Budgeted Revenues - $308.2M
e Graduate Medical Education (GME) (0.4 N 514
L Net Tuition
million) and Fees,

e Recruitment, retention of faculty and staff to
support and enhance established programs

$28.6M, 0%

All Other

Revenue,
State Appropriations $41.9M, 14%
The 84" Legislative session resulted in an increase
of $15.1 million to UNTHSC. This 16% increase is
comprised of $10.2 million in additional General
Revenue, primarily related to increases in formula- ' Sta_te .
funding, including UNT System College of Giaits 1’;11%1“;}75!;1‘&’1;051;2
Pharmacy, and new special item funding. UNTHSC :

Contracts and
also received an increase of $2.3 million for State- Prof. Fees,
paid benefits and $2.6 million in Higher Education $127.4M, 41%

Funds (HEF). State support comprises 38% of total
budgeted revenues, excluding revenue from bond
proceeds and commercial paper.

Enrollment

For FY 2016, UNTHSC expects enrollment growth to reach 2,850 Full Time Student Equivalents, a 6% increase over
the prior year. The increase is related to the UNT System College of Pharmacy, which will enroll its third cohort of
students this fall. The Table below provides projected student enrollment for FY 2016.

Projected FTSE Enrollment by School

School FY 2015 | FY 2016
School of Health Professions 578 578
Graduate School of Biomedical Sciences 552 552
Texas College of Osteopathic Medicine 927 927
College of Pharmacy 259 418
School of Public Health 375 375
Total 2,691 2,850

Net Tuition and Fees

As a result of increased enrollment in the UNT System College of Pharmacy, net tuition and fees are expected to
increase by $1.9 million (7%) in FY 2016. This increase is specifically attributable to enrollment growth in this
program, since UNTHSC did not request an increase in Board designated tuition rates for FY 2016. As such, historical
data for the UNT System College of Pharmacy was used to extrapolate the increase in tuition and fees.
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Contracts, Grants and Professional Fees

UNTHSC expects to generate $127.4 million in FY 2016 from Contracts, Grants and Professional Fees. This is a net
increase of $3 million (2%) over the prior fiscal year, largely due to additional revenue generated from the Bureau
of Prisons. This increase helps offset a continuing decline in Federal grant funding, such as the National Institutes
of Health.

At mid-year, when the new joint clinical enterprise model with JPS Health Network, known as “Acclaim”, becomes
operational, contract revenue will replace most professional (clinical) fee revenue. Contracts, Grants and
Professional Fees constitute 44% of total budgeted revenues, excluding revenue from bond proceeds and
commercial paper issuances.

Revenue Summary

Overall, UNTHSC expects to generate $286.6 million in total operating revenue over the next fiscal year, excluding
revenue from bond proceeds and commercial paper issuances. This represents a net increase of $21.1 million (8%)
over the prior fiscal year. Unlike the FY 2015 budget that included $7.5 million in roll-forward reserve funding, the
FY 2016 Budget does not include any reserve funds. The strategic budgeting process directs focused resources to
prioritized needs as identified through a collaborative process with the institutional leadership, while also covering
ongoing operating expenses.

Expenses

Expenses reflected in the FY 2016 operating budget include all operational and support functions of the institution.
Conversely, transfers for capital outlay ($4.9 million) and estimates for depreciation and amortization are excluded.
Combined operational expenses for FY 2016 are $283.2 million, up $24.8 million (10%) from the prior year.
Significant areas of growth in expenditures compared to FY 2015 are Salaries, Wages & Benefits and Professional
Fees & Services.

Salaries, Wages & Benefits

Salaries, Wages & Benefits expenses are estimated to increase by $6.2 million (4%) over the prior fiscal year. While
a modest portion of the increase is for a compensation pool, the majority of additional funding will support new or
continuing academic and research faculty and corresponding programs, such as the aforementioned State-funded
strategic priorities. Salaries, Wages & Benefits comprise 63% of total budgeted expenditures. The Table below
provides projections for growth in FTEs for FY 2016:

Projected Growth in Faculty and Staff FTEs

FY 2015 FY 2016
FTE Categories Estimate Budget % Change
Administrators 28 29 4%
Faculty 440 465 6%
Other Staff 1,192 1,237 4%
Total 1,660 1,731 4%

Professional Fees & Services

Professional Fees & Services are expected to increase by $1.8 million (5%) as purchased educational services, such
as those for lecturers and for graduate medical education, and purchased clinical services continue to expand.
Professional Fees & Services comprise 13% of total budgeted expenses for FY 2016.
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Capital Projects

As part of the FY 2016 capital plan, UNTHSC has will begin renovation of several campus facilities in order to insure
program accreditation, accommodate enrollment growth and improve the student experience. UNTHSC will also
acquire property that is strategically located as part of the Campus Master Plan in addition to beginning the planning
and design phases of the new interdisciplinary research building. These initiatives will be financed in large part
through a combination of TRB and RFS debt financing.

Projects expected to be underway in FY2016 FY2016 BudgetEd Expenses - $2832M

include:

e Professional Building Renovation (S5
million)
e Interdisciplinary Research Building-

Construction ($121 million) Materials and

e Research and Education Building Supplies,
(RES) Renovation- Level 4 ($4.5 814.5M, 5%
million)
e Patient Care Center Renovation- Sg‘:&‘id;%
Level 6 ($2.5 million) TR PI‘I?fGSSiogal
. Ambulajcgry Surgical Center Purchase- Ss::’q::q
(56.5 million) $36.0M,13%
Budget Summary
The UNTHSC FY 2016 budget reflects an Benefits and
operating margin (surplus) of approximately $7 Other Payroll-
million. The margin is primarily related to non- related Costs, Wages and Other

. . . . 1.6M, 11% ion.. & 6
recurring revenue items including: the surplus 230N Compensation, $10.3M, 4%

of revenues over expenditures for the 1115 Waiver in Demonstration Year 4, HEF Funding that might not be fully
expended and Endowment dollars recognized and aligned with UNTHSC.

UNTHSC continues to have a positive impact on the local economy. A recent analysis and report compiled by
Economic Modeling Specialists International (EMSI) on HRIs across the state estimated that UNTHSC contributes
over $463.6 million annually in additional income to the North Central Texas economy. The FY 2016 budget will
enable UNTHSC to enhance the quality and scope of educational programs, improve the healthcare of the region in
collaboration with its affiliated hospital partners, invest in its people and advance research in key focus areas
consistent with organizational strengths and the strategic vision of the institution.
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FISCAL YEAR 2016 UNT HEALTH SCIENCE CENTER BUDGET FOR REVENUES,

EXPENSES & OTHER CHANGES IN FUND BALANCES

ALL FUNDS

Revenues
Tuition and Fees - Net
Sales of Goods and Services
Grant & Contracts (Federal & State)
Other Operating Revenues
Legislative Appropriations (GR)
Additional Appropriations (GR)
Capital Appropriations (HEF)
Gifts
Investment Income
New Issuance of Debt

Total

Expenses
Salaries
Benefits and Payroll Related Costs
Supplies and Other
Travel
Purchased Services
Scholarships, Exemptions, and Financial Aid
Debt Service Principal
Depreciation and Amortization*
Capital Outlay
Federal and State Pass-Through Expense
Interest Expense and Fiscal Charges
Total

Income (Loss)

OTHER REVENUES, EXPENSES, GAINS, LOSSES & TRANSFERS
Transfers Between UNTS Components:
Transfers In/(Out)
Other Transfers:
Other Legislative Transfers In/(Out)
Total Other Revenue, Expenses, and Transfers

Budget Margin (Deficit) - Estimated Impact on Fund Balances

Planned use of Fund Balances

*Plan to fund Reserve for Renewal & Replacement beginning FY17

UNIVERSITY OF NORTH TEXAS HEALTH SCIENCE CENTER
FY2016 Budget for Revenues, Expenses and Other Changes in Fund Balances

Budget
FY2016

S 28,559,192
1,927,052

112,755,340
27,483,330
83,282,949
13,794,240

11,394,570

3,549,838

3,814,608

21,632,794

S 308,193,913

$ 145,717,740
31,628,092
32,410,778

2,809,189
36,045,011
2,008,886
6,555,000
23,063,384
193,480
2,806,915

wn

283,238,475

S 24,955,438

(6,216,330)

(4,423,968)

W

(10,640,298)

S 14,315,140

S -
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SCIENCE CENTER

UNT

FISCAL YEAR 2016 UNT HEALTH SCIENCE CENTER BUDGET DETAIL

BY FUND GROUP — CURRENT FUNDS

University of North Texas Health Science Center
FY16 - Revenues, Expenses, and Transfers - By Fund Group
FY16 Budget - Current Funds
Education Designated Auxiliary Restricted Total
and General Operating Enterprises Expendabl Current Funds
REVENUES
MNet Tuition and Fees S 10,296,201 $ 18,247,991 $ 15,000 S - 45 28,559,192
Sales of Goods and Services - 1,495,502 431,550 - 1,927,052
Grants and Contracts 1,191,453 82,043,838 - 29,470,000 112,705,291
State Appropriations 97,077,189 = = & 97,077,189
Capital Appropriations - HEF 11,394,570 - - s 11,394,570
Net Professional Fees - 14,628,628 - - 14,628,628
Gift Income - - - 3,549,838 3,549,838
Investment Income 15,561 3,799,047 - - 3,814,608
Other Revenue - 12,703,391 - 151,000 12,854,391
New Issuance of Debt - - - - -
Total Revenues $ 119,974,974 § 132,918,397 $ 446,550 $ 33,170,838 $ 286,510,759
EXPENSES
Salaries - Faculty S 31,938,711 S 40,739,587 $ - 5 4,278,208 S 76,956,506
Salaries - Staff 35,196,212 16,874,073 166,195 6,198,261 58,434,741
Wages and Other Compensation 3,456,854 5,524,360 55,552 1,289,727 10,326,493
Benefits and Other Payroll-Related Costs 16,327,928 12,632,723 41,228 2,626,213 31,628,092
Subtotal - Personnel Costs S 86,919,705 S 75,770,743 5 262975 S 14,392,409 $ 177,345,832
Cost of Goods Sold - 8,019 - 429 8,448
Professional Fees and Services 3,014,575 27,749,306 15,239 5,265,891 36,045,011
Travel 74,758 2,346,217 3,750 384,464 2,809,189
Materials and Supplies 2,329,908 9,098,136 86,050 2,960,747 14,474,841
Communication and Utilities 191,616 3,452,827 7,000 50,783 3,702,226
Repairs and Maintenance 2,476,778 1,958,018 21,600 180,699 4,637,095
Rentals and Leases 1,664,260 1,064,943 1,200 76,384 2,806,787
Printing and Reproduction 10,515 600,099 7,500 43,117 661,231
Debt Service - Principal 5 = = = =
Debt Service - Interest 2,806,915 & = = 2,806,915
Capital Expenses 1,815,893 2,855,965 20,000 246,526 4,938,384
Federal and State Pass-Through Expense = - - 193,480 193,480
Depreciation and Amortization - - - - -
Scholarships, Exemptions and Financial Aid 285,183 856,967 2,506 864,230 2,008,886
Other Expenses 2,028,087 3,423,340 18,7320 649,993 6,120,150
Total Expenses § 103,618,193 $ 129,184,580 $ 446,550 $ 25,309,152 $ 258,558,475
INTERNAL INCOME AND CHARGES
Internal Income s - § - 5 - i - 5 -
Internal Charges - - - - -
Net Internal Income and Charges § - 8 - $ - 8 - Y -
TRANSFERS
Intra-Campus Transfers Between Funds:
Inter-Fund Transfers Inf{Out) S (10,785,869) S 5,407,508 § = iy (4,761,160) S (10,139,521)
Transfers Between UNTS Components:
Shared Services - (2,417,083) - - (2,417,083)
Core Services - (2,682,248) - - (2,682,248)
Other Inter-Unit Transfers In/{Out) - (1,116,999) - - (1,116,999)
Transfer to Other State Agencies In/Out - = - - 2
Other Legislative Transfers In/(Out) (4,423,968) - - - (4,423,968)
Total Transfers $ (15,209,837) $ (808,822) -8 (4,761,160) $ (20,779,819)
Estimated Budgeted Impact on Fund Balances $ 1,146,944 $ 2,924,995 $ - S 3,100,526 $ 7,172,465
Planned Use of Fund Balances $ - § - $ - 8 - $ -
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FISCAL YEAR 2016 UNT HEALTH SCIENCE CENTER BUDGET DETAIL
BY FUND GROUP — NON-CURRENT FUNDS

University of North Texas Health Science Center
FY16 - Revenues, Expenses, and Transfers - By Fund Group
FY16 Estimates- Non-Current Funds FY16
Endowment Loan Plant & Total Non- All Funds
Funds Funds Debt Funds Current Funds Total
REVENUES
Net Tuition and Fees S - S - S - S - $ 28,559,192
Sales of Goods and Services - - - - 1,927,052
Grants and Contracts - 50,049 - 50,049 112,755,340
State Appropriations - - - - 97,077,189
Capital Appropriations - HEF - - - - 11,394,570
Net Professional Fees - - - - 14,628,628
Gift Income - - - - 3,549,838
Investment Income - - - - 3,814,608
Other Revenue - 311 - 311 12,854,702
New Issuance of Debt - - 21,632,794 21,632,794 21,632,794
Total Revenues $ -8 50,360 $ 21,632,794 $ 21,683,154 | |$ 308,193,913
EXPENSES
Salaries - Faculty S - s - S - S 5 $ 76,956,506
Salaries - Staff - - - - 58,434,741
Wages and Other Compensation - - - - 10,326,493
Benefits and Other Payroll-Related Costs - - - - 31,628,092
Subtotal - Personnel Costs $ - S - S - S - $ 177,345,832
Cost of Goods Sold - - - - 8,448
Professional Fees and Services - - - - 36,045,011
Travel - - - - 2,809,189
Materials and Supplies - - - - 14,474,841
Communication and Utilities - - - - 3,702,226
Repairs and Maintenance - - - - 4,637,095
Rentals and Leases - - - - 2,805,587
Printing and Reproduction - - - - 661,231
Debt Service - Principal - - 6,555,000 6,555,000 6,555,000
Debt Service - Interest - - - - 2,806,915
Capital Expenses - - 18,125,000 18,125,000 23,063,384
Federal and State Pass-Through Expense - - - - 193,480
Depreciation and Amortization - - - - -
Scholarships, Exemptions and Financial Aid - - - - 2,008,886
Other Expenses - - - - 6,120,150
Total Expenses $ - S - $ 24,680,000 $ 24,680,000 $ 283,237,275
INTERNAL INCOME AND CHARGES
Internal Income S - S - S - S - S -
Internal Charges - - - - -
Net Internal Income and Charges $ - $ - S - S - $ -
TRANSFERS
Intra-Campus Transfers Between Funds:
Inter-Fund Transfers In/(Out) S (1,207,000) $ (50,049) $ 11,396,570 $ 10,139,521 S -
Transfers Between UNTS Components:
Shared Services - - - - (2,417,083)
Core Services - - - - (2,682,248)
Other Inter-Unit Transfers In/(Out) - - - - (1,116,999)
Transfer to Other State Agencies In/Out - - - - -
Other Legislative Transfers In/(Out) - - - - (4,423,968)
Total Transfers $  (1,207,000) $ (50,049) $ 11,396,570 $ 10,139,521 $ (10,640,298)
Estimated Budgeted Impact on Fund Balances $ (1,207,000) $ 311 $ 8,349,364 $ 7,142,675 | | $ 14,316,340
Planned Use of Fund Balances $ - $ -8 - $ - | I $ -
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FISCAL YEAR 2016 UNT HEALTH SCIENCE CENTER

REVENUE BREAKOUT BY FUND

University of North Texas Health Science Center
FY16 - Estimated Revenue Breakout - Current Funds

Education Designated Auxiliary Restricted Total
and General Operating Enterprises Expendable Current Funds
REVENUES
Net Tuition and Fees:
Gross Undergraduate Tuition:
Resident Undergraduate Tuition S - S - - = S -
Non-resident Undergraduate Tuition - - - - -
Other Undergraduate Tuition - - - - -
Waivers - UG Tuition - = = = =
Subtotal - Gross Undergraduate Tuition § - 8 - - $ - 5 -
Gross Graduate Tuition:
Resident Graduate Tuition S 9,489,004 S 10,628,187 -5 - S 20,117,191
Non-resident Graduate Tuition 3,856,070 1,490,894 - - 5,346,964
Other Graduate Tuition - - - - -
Waivers - Grad Tuition (2,064,512) (555,507) : . (2,620,019)
Subtotal - Gross Graduate Tuition § 11,280,562 5 11,563,574 - 8 - 5 22,844,136
Gross Fees:
Fees - Instructional g F 2,497,668 - 5 - B5 2,497,668
Fees - Mandatory - 2,216,000 15,000 . 2,231,000
Fees - Incidental 19,766 3,229,455 - - 3,249,221
Waivers - Fees (926) (151,280) - - (152,2086)
Subtotal - Gross Fees § 18,840 $ 7,791,843 15,000 $ - 8 7,825,683
Discount and Allowances:
Disc and Allowances - Tuition and Fees s (1,003,201) $ (1,107,426) - - 5 (2,110,627)
Net Tuition and Fees $ 10,296,201 $ 18,247,991 15,000 $ - 8 28,559,192
Sales of Goods and Services:
Athletics s - § - - S - S -
Auxiliary Enterprises - - 430,136 & 430,136
Discounts and Allowances - Auxiliaries - - - - -
Other Sales of Goods and Services - 1,495,502 1,414 - 1,496,916
Sales of Goods and Services: $ - $ 1,495,502 431,550 $ - S 1,927,052
Grants and Contracts
Federal Programs and Contracts 5 - 5 24,000,000 - 5 20,595,224 § 44,595,224
Federal Financial Aid - - - 470,000 470,000
State Programs and Contracts 1,177,453 - - 2,806,354 3,983,807
State Financial Aid 14,000 - - - 14,000
Other Grants and Contracts - 58,043,838 - 5,598,422 63,642,260
Grants and Contracts § 1,191,453 S 82,043,838 - 8 29,470,000 $ 112,705,291
State Appropriations:
State Appropriations - General s 83,282,949 S - - S -~ 15 83,282,949
State Appropriations - Additional 13,794,240 - - - 13,794,240
State Appropriations $ 97,077,189 $ - - 8 - & 97,077,189
Capital Appropriations - HEF s 11,394,570 § - - 5 - 5 11,394,570
Net Professional Fees:
Gross Professional Fees s - 5 30,512,133 - 5 = S 30,512,133
Contractual Allowances and Discounts - (15,883,505) - - (15,883,505)
Net Professional Fees § - § 14,628,628 - 8 - 5 14,628,628
Gift Income s & |15 ) . 3,549,838 § 3,549,838
Investment Income 15,561 3,799,047 - - 3,814,608
Other Revenue - 12,703,391 - 151,000 12,854,391
Total Revenues $ 119,974,974 $ 132,918,397 446,550 $ 33,170,838 $ 286,510,759

CONSOLIDATED OPERATING BUDGET — AUGUST 27-28, 2015 i3]

Page 296 of 770



UNT HEALTH

SCIENCE CENTER
FISCAL YEAR 2016 UNT HEALTH SCIENCE CENTER
CURRENT FUNDS BY QUARTER

University of North Texas Health Science Center
FY16 - Revenues, Expenses, and Transfers - Current Funds by Quarter
QlFYTD Q2 iYFTD Q3 FYTD Q4 FYTD
FY2016 Budget for Revenues, Expenses and Other Estamate Estimate Estamate FY16 Budget
Changes in Fund Balances
REVENUES
Net Tuition and Fees $ 10,200,035 $ 22,597,860 S 24,745417 $ 28,559,192
Sales of Goods and Services 466,726 1,142,279 1,424,247 1,927,052
Grants and Contracts 13,258,075 29,300,766 65,337,038 112,705,291
State Appropriations 89,639,987 92,119,055 94,598,122 97,077,189
Capital Appropriations - HEF 11,394,570 11,394,570 11,394,570 11,394,570
Net Professional Fees 7,778,848 14,598,628 14,613,628 14,628,628
Grant & Contracts {Federal & State) 3,305,599 3,333,637 3,360,140 3,549,838
Investment Income 472,749 1,948,304 2,881,456 3,814,608
Other Revenue 12,730,518 12,771,809 12,813,100 12,854,391
Total Revenues $ 149,247,107 $ 189,206908 S 231,167,718 $ 286,510,759
EXPENSES
Salaries - Faculty $ 18,984,181 $ 38150280 $ 56,517,122 $ 76,956,506
Salaries - Staff 14,288,384 28,705,851 42,372,461 58,434,742
Wages and Other Compensation 2,558,114 5,229,061 7,356,612 10,326,492
Benefits & Other Payroll-Related Costs 7,301,920 15,812,679 23,269,808 31,628,092
Subtotal - Personnel Costs $ 43,132,509 $ 87,897,871 S 129,516,003 $ 177,345,832
Cost of Goods Sold - - 429 8,449]
Professional Fees and Services 8,400,663 14,331,492 22,790,181 36,045,011
Travel 616,498 1,140,868 1,879,485 2,809,189]
Materials and Supplies 2,624,832 5,648,485 9,070,937 14,474,841
Communication and Utilities 905,993 1,080,581 2,392,552 3,702,225
Repairs and Maintenance 1,285,090 2,147,471 3,062,998 4,637,096
Rentals and Leases 880,976 1,577,630 2,136,021 2,806,787
Printing and Reproduction 87,459 237,502 383,643 661,231
Debt Service - Principal - - -
Debt Service - Interest 1,393,990 1,405,715 2,806,915
Capital Expenses 1,218,698 2,344,516 3,311,885 4,938,384
Federal and State Pass-Through Expense 48,370 96,740 145,110 193,480
Depreciation and Amortization - - - -
Scholarships, Exemptions and Financial Aid 724,539 1,408,399 1,796,066 2,008,385
Other Expenses 1,501,045 2,286,448 3,341,424 6,120,150|
Total Expenses § 62,820,752 $ 121,603,718 $ 179,826,734 $ 258,558,475
INTERNAL INCOME AND CHARGES
Internal Income S - 5 - S = B
Internal Charges - - -
Net Internal Income and Charges $ - & - & - 5
TRANSFERS
Intra-Campus Transfers Between Funds:
Inter-Fund Transfers In/{Out) $ (1,522,088) S (1,893565) $ (8,828,189) $ (10,139,521)
Transfers Between UNTS Components:
Shared Services (500,000) (2,417,083) (2,417,083) (2,417,083)
Core Services (2,000,000) (2,682,248) (2,682,248) (2,682,248)
Other Inter-Unit Transfers In/{Out) - - {1,116,999) (1,116,999)
Transfer to Other State Agencies In/Out
Other Legislative Transfers In/{Out) {4,423,968) {4,423,968) {4,423,968) (4,423,968)
Total Transfers §  (8,446,056) $ (11,416,864) $ (19,468487) $ (20,779,819)
Estimated Budgeted Impact on Fund Balances $ 10538125 $ 26,733416 $ 37,048,635 $ 7,172,465
Planned Use of Reserves $ - $ - $ - $
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UNIVERSITY OF NORTH TEXAS AT DALLAS

UNT Dallas Budget Overview

Executive Summary and Highlights

Strategic Impact and Major Goals Addressed by FY 2016 Budget

The University of North Texas at Dallas continues to grow in both enrollment and in the number of
facilities on campus. Construction on two additional buildings, a residence hall and a student learning
and success center, is planned for the coming year. Construction also continues on the DART station
adjacent to campus which will link the university with direct access to the downtown corridor and to the
rest of the city. This will put the university in a very strategic position to reach the citizens of Dallas
County with the very best in experiential education, while the residence hall will open the doors to draw
students from all over the State of Texas and beyond.

The University of North Texas at Dallas College of Law will merge with the university on September 1,
2015. The College of Law will serve as a downtown extension of the excellence and commitment shared
on the UNT Dallas main campus. Like UNT Dallas’ main campus, the College of Law emphasizes affordable
access to education with an annual tuition that is significantly lower than all other law schools, public or
private, in Texas.

Great strides have been made in the areas of student recruiting, student academic advisement, student
retention, and institutional branding. These efforts directly improve student success and university
growth. Additional resources have been allocated to ensure students have greater access and the
support necessary to succeed and thrive in college. An intramural sports program was recently created. A
Veteran’s center has been established to accommodate the growing number of former military students
entering UNT Dallas. To increase brand awareness and to drive enrollment and advancement growth the
marketing and communications budget was increased by 38% over the FY15 budget.

Revenues
State Appropriations

The UNT Dallas main campus continues to show growth in semester credit hour production which is
reflected in an increase in the formula funding received as a part of its state appropriation. The general
revenue appropriation has increased 6.3% from $15,793,452 to $16,783,331. In addition, Higher
Educational Fund (HEF) revenue increased 80.6% from $780,000 to $1,408,669, which includes an
amount of $135,593 specifically allocated to the College of Law.

The College of Law, for the first time, will receive formula funding as a part of its state appropriation
which resulted in a significant increase in the appropriation amount. The general revenue appropriation
for the College of Law increased 135%, going up from $1,470,000 to $3,454,110. Even though the merger
with UNT Dallas is effective September 1, 2015, the state appropriation for the College of Law is included
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FY2016 Budgeted Revenues - $49.8M

in the amount allocated to the UNT System
and, therefore, will be shown as a part of the

intra-system transfers in the budget. Gifts. Investment &
. Grants, Other Income, $1.2M
Tuition and Fees Contracts and 3%
Fin. Aid,
UNT Dallas main campus experienced a $4.2M, 10%

13.28% growth in semester credit hour
production from FY 2014 to FY 2015.
Preliminary enrollment numbers reflect a »
continuing increase for the Fall 2015 : F'Eg:‘;?;;ﬁ}
semester. Estimated tuition and fee 43%
revenue is based on a 12% growth rate over the ;
FY 2015 actual semester credit hours. In addition,
the College of Law will admit its second cohort of State Appropriations - GR,
students which will double the amount of semester $ESM 15
credit hours.

The overall increase in budgeted tuition and fees for
the university will be 36.8%, going from $12,804,338
(511,075,747 for UNTD and $1,728,591 for COL) to
$17,521,697. The projected revenue for the main campus is

estimated at an increase of approximately $3.1 million, or 27.3%, and the College of Law is projecting an
increase of approximately $1.6 million, or 94.4%.

Reserves

UNT Dallas will add two new buildings to the main campus. Construction of a 120-bed residence hall with
classroom space is scheduled to be completed by the Fall 2016 semester. In addition, the Texas
Legislature has approved the issuance of $63 million of tuition revenue bonds for the construction of a
student learning and success center. Infrastructure improvements needed to support these two buildings
in the amount of $1.7 million will be funded with HEF reserves. Additional HEF reserves of $300,000 will
be utilized to upgrade technology in the classrooms and computer labs to provide a greater ability to
meet the demands of a state-of-the-art education experience.

Expenses
Faculty and Staff Salaries and Wages

With the increase in enrollment comes the need for additional faculty and staff. At the main campus, a
total of ten new faculty positions have been included in the budget to address the increase in programs
being offered as well as the additional course sections needed to manage the growth. These include
positions in accounting, criminal justice, biology, chemistry, education, marketing, psychology,
counseling, digital communication, and hospitality management. The College of Law has also increased
faculty positions to handle the incoming second cohort by adding additional professors of practice.
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Additional staff positions have also been budgeted to cover needs such as a Title IX coordinator, an
assistant registrar, a veteran’s center coordinator, an international student advisor, two additional
academic advisors, and a residence life coordinator and additional police officers who will be needed for
the new residence hall.

. FY 2015 FY 2016 Budget
FTE Categories . %
Estimate

UNTD COoL Change
Administrators 19.5 20.0 6.0 33%
Faculty 90.5 71.0 15.0 -5%
Adjunct 40.0
Other Staff 100.4 104.0 22.0 25%
Total FTE 210.4 235.0 43.0 32%

Overall salaries and wages are projected to increase from $14,849,904 (512,474,070 for UNTD and
$2,375,834 for COL) to $18,162,037 or 22.3%.

Benefits FY2016 Budgeted Expenses - $51.7M

The increase in salaries and wages will result in a
corresponding increase in the benefits expenses. The amount
budgeted is based on the historical rate of approximately

25% of total salaries and wages. The general revenue Capital
portion of the state appropriation includes $2,360,916 Expenditures,
. . . $11.3M, 22% ;
specifically for fringe benefits. Salaries &
Wages,
Maintenance and Operations $18.2M, 35%
Beginning in FY 2016, the maintenance and _
. . Debt Service,

operations budget has been separated into $3.0M, 8% _

. Lo . ¥ Maintenance &
eight specific categories of expenses: Operations,
professional fees & services; travel; materials & supplies; $6.0M, 13%
communication & utilities; repairs & maintenance; rentals & Scholarhili)s& $4.4M, 8%

Fin. Aid,

leases; printing & reproduction; and other. $7.1M, 14%

Overall, the amount budgeted for M&O (non-capital) increased by
approximately $700,000, or 11.5%, to a total of $6,871,984. For FY 2016, the marketing and
communications budget has been increased by $170,000 or 38%. This represents an increase in funds
designed for direct marketing and a position to assist with the creative and digital marketing needs of the
university. In the academic area, travel funds in the amount of $64,000 have been set aside for the
Provost to use to encourage faculty members to present their research at conferences and other events
throughout the year. There has also been a significant increase in the M&O budget for Enrollment
Management, particularly in travel funds, as we continue to recruit and retain students according to the
mission of the university.
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FISCAL YEAR 2016 UNT DALLAS BUDGET FOR REVENUES, EXPENSES
& OTHER CHANGES IN FUND BALANCES

UNIVERSITY OF NORTH TEXAS DALLAS
FY2016 Budget for Revenues, Expenses, and Other Changes in Fund Balances
ALL FUNDS Budget
Revenues FY2016

Tuition and Fees - Net S 17,532,162

Sales of Goods and Services 169,000

Grant & Contracts (Federal & State) 4,219,807

Other Operating Revenues 145,475

Legislative Appropriations (GR) 14,422,415

Additional Appropriations (GR) 2,360,916

Capital Appropriations (HEF) 1,408,669

Gifts 785,000

Investment Income 73,000

New Issuance of Debt 8,637,109
Total $ 49,753,553
Expenses

Salaries S 18,162,037

Benefits and Payroll Related Costs 4,401,483

Supplies and Other 5,333,717

Travel 590,960

Purchased Services 947,309

Scholarships, Exemptions, and Financial Aid 7,080,588

Debt Service Principal 2,075,000

Depreciation and Amortization* -

Capital Outlay 11,287,109

Federal and State Pass-Through Expense -

Interest Expense and Fiscal Charges 1,869,950
Total S 51,748,153
Income (Loss) S (1,994,600)
OTHER REVENUES, EXPENSES, GAINS, LOSSES & TRANSFERS
Transfers Between UNTS Components:

Transfers In/(Out) (2,952,698)
Other Transfers:

Other Legislative Transfers In/(Out) 2,950,298
Total Other Revenue, Expenses and Transfers S (2,400)
Budget Margin (Deficit) - Estimated Impact on Fund Balances S (1,997,000)
Planned use of Fund Balances S 2,000,000
*Plan to fund Reserve for Renewal & Replacement beginning FY17
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FISCAL YEAR 2016 UNT DALLAS BUDGET DETAIL
BY FUND GROUP — CURRENT FUNDS

University of North Texas Dallas
FY16 - Revenues, Expenses, and Transfers - By Fund Group
FY16 Budget - Current Funds
Education Designated Auxiliary Restricted Total
and General Operating Enterprises Expendable Current Funds
REVENUES
Net Tuition and Fees 5 3,462,336 S 14,069,826 5 = & - 5 17532162
Sales of Goods and Services - 40,000 129,000 - 169,000
Grants and Contracts - - - 4,219,807 4,219,807
State Appropriations 16,783,331 - - - 16,783,331
Capital Appropriations - HEF 1,408,669 - - - 1,408,669
Net Professional Fees - - - - -
Gift Income - 125,000 - 660,000 785,000
Investment Income - 70,000 - = 70,000
Other Revenue - 145475 - - 145,475
Mew Issuance of Debt - - - - -
Total Revenues $ 21,654,336 $ 14,450,301 $ 129,000 $ 4,879,807 § 41,113,444
EXPENSES
Salaries - Faculty s 6,242,102 § 1,300,000 $ -5 = 5 7,542,102
Salaries - Staff 8,786,735 828,500 44,475 371,000 10,031,110
Wages and Other Compensation - 521,065 - 67,760 588,825
Benefits and Other Payroll-Related Costs 3,008,200 1,271,392 12,500 109,391 4,401,483
Subtotal - Personnel Costs § 18,037,037 § 3,921,357 $ 56,975 S 548,151 5 22,563,520
Cost of Goods Sold - - - - -
Professional Fees and Services - 862,309 85,000 - 947,309
Travel - 579,760 - 11,200 590,960
Materials and Supplies 135,600 1,085,895 30,350 17,700 1,269,545
Communication and Utilities 88,055 389,412 26,200 9,600 513,267
Repairs and Maintenance 752 223,612 - - 224,364
Rentals and Leases 752 142,052 - - 142,804
Printing and Reproduction - 332,275 5,475 - 337,750
Debt Service - Principal 1,820,000 255,000 - - 2,075,000
Debt Service - Interest 1,416,700 453,250 - - 1,869,950
Capital Expenses 2,000,000 - - 650,000 2,650,000
Federal and State Pass-Through Expense - - - - -
Depreciation and Amortization - - - - -
Scholarships, Exemptions and Financial Aid 1,076,508 2,461,514 - 3,542,566 7,080,588
Other Expenses 1,273,075 1,357,320 4,000 211,592 2,845 987
Total Expenses § 25,848,479 $ 12,063,756 5 208,000 5 4,990,809 $ 43,111,044
INTERNAL INCOME AND CHARGES
Internal Income S - § R - 3 = B g
Internal Charges - - - - -
Net Internal Income and Charges $ - § - 8 - 5 - § -
TRANSFERS
Intra-Campus Transfers Between Funds:
Inter-Fund Transfers In/(Out) S = 8 (79,000} 5 79,000 S “= I8 -
Transfers Between UNTS Components:
Shared Services - (1,330,303) - - (1,330,303)
Core Services - (375,466) - - (375,466)|
Other Inter-Unit Transfers In/(Out) (756,155) (490,774) - - (1,246,929)
Other Transfers: -
Transfer to other State Agencies In/{Out) - - - - -
Other Legislative Transfers In(Out) 2,950,298 - - - 2,950,298
Total Transfers § 2,194,143 $ (2,275,543) § 79,000 $ - 8 (2,400)
Estimated Budgeted Impact on Fund Balances § (2,000,000) § 111,002 $ - % (111,002) § (2,000,000)
Planned Use of Fund Balance
HEF Carryforward Balance Used for Capital Expenses S 2,000,000 $ -5 -5 - 5 2,000,000
Total Planned Use of Fund Balance $ 2,000,000 $ - 8 - § = B 2,000,000
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UNIVERSITY OF NORTH TEXAS AT DALLAS

FISCAL YEAR 2016 UNT DALLAS BUDGET DETAIL
BY FUND GROUP — NON-CURRENT FUNDS

University of North Texas Dallas
FY16 - Revenues, Expenses, and Transfers - By Fund Group

FY16 Estimates- Non-Current Funds FY16
Endowment Loan Plant & Total Non- All Funds
Funds Funds Debt Funds Current Funds Total
REVENUES
Net Tuition and Fees S - s - s - S - S 17,532,162
Sales of Goods and Services - - - - 169,000
Grants and Contracts - - - - 4,219,807
State Appropriations - - - - 16,783,331
Capital Appropriations - HEF - - - - 1,408,669
Net Professional Fees - - - - -
Gift Income - - - - 785,000
Investment Income 3,000 - - 3,000 73,000
Other Revenue - - - - 145,475
New Issuance of Debt - - 8,637,109 8,637,109 8,637,109
Total Revenues  §$ 3,000 $ - $ 8637109 $ 8,640,109 $ 49,753,553
EXPENSES
Salaries - Faculty S - s - S - S - S 7,542,102
Salaries - Staff - - - - 10,031,110
Wages and Other Compensation - - - - 588,825
Benefits and Other Payroll-Related Costs - - - - 4,401,483
Subtotal - Personnel Costs  $ - s - s - S - $ 22,563,520
Cost of Goods Sold - - - - -
Professional Fees and Services - - - - 947,309
Travel - - - - 590,960
Materials and Supplies - - - - 1,269,545
Communication and Utilities - - - - 513,267
Repairs and Maintenance - - - - 224,364
Rentals and Leases - - - - 142,804
Printing and Reproduction - - - - 337,750
Debt Service - Principal - - - - 2,075,000
Debt Service - Interest - - - - 1,869,950
Capital Expenses - - 8,637,109 8,637,109 11,287,109
Federal and State Pass-Through Expense - -
Depreciation and Amortization - - - - -
Scholarships, Exemptions and Financial Aid - - - - 7,080,588
Other Expenses - - - - 2,845,987
Total Expenses  § - S - S 8,637,109 $ 8,637,109 $ 51,748,153
INTERNAL INCOME AND CHARGES
Internal Income S - S - S - S - S -
Internal Charges - - - - -
Net Internal Income and Charges  $ -8 -8 - S - S -
TRANSFERS
Intra-Campus Transfers Between Funds:
Inter-Fund Transfers In/(Out) S - S - S - S - S -
Transfers Between UNTS Components:
Shared Services - - - - (1,330,303)
Core Services - - - - (375,466)
Other Inter-Unit Transfers In/(Out) - - - - (1,246,929)
Other Transfers: - -
Transfer to other State Agencies In/(Out) - - - - -
Other Legislative Transfers In(Out) - - - - 2,950,298
Total Transfers S -8 -8 - S o S (2,400)
Estimated Budgeted Impact on Fund Balances $ 3,000 $ -8 R 3,000 | |$ (1,997,000
Planned Use of Fund Balance
HEF Carryforward Balance Used for Capital Expenses $ - S - S - S = $ 2,000,000
Total Planned Use of Fund Balance  $ - S - S - S - $ 2,000,000
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UNIVERSITY OF NORTH TEXAS AT DALLAS

FISCAL YEAR 2016 UNT DALLAS REVENUE BREAKOUT BY FUND

University of North Texas Dallas

FY16 - Estimated Revenue Breakout - Current Funds

REVENUES

Net Tuition and Fees:
Gross Undergraduate Tuition:
Resident Undergraduate Tuition
Non-resident Undergraduate Tuition
Other Undergraduate Tuition
Waivers - UG Tuition

Subtotal - Gross Undergraduate Tuition

Gross Graduate Tuition:
Resident Graduate Tuition
MNon-resident Graduate Tuition
Other Graduate Tuition
Waivers - Grad Tuition

Subtotal - Gross Graduate Tuition
Gross Fees:
Fees - Instructional
Fees - Mandatory
Fees - Incidental
Waivers - Fees

Subtotal - Gross Fees

Discount and Allowances:

Disc and Allowances - Tuition and Fees

Net Tuition and Fees

Sales of Goods and Services:

Athletics

Auxiliary Enterprises

Discounts and Allowances - Auxiliaries
Other Sales of Goods and Services

Sales of Goods and Services:

Grants and Contracts
Federal Programs and Contracts
Federal Financial Aid
State Programs and Contracts
State Financial Aid
Other Grants and Contracts
Grants and Contracts

State Appropriations:
State Appropriations - General
State Appropriations - Additional
State Appropriations

Capital Appropriations - HEF

Net Professional Fees:
Gross Professional Fees

Contractual Allowances and Discounts

Net Professional Fees

Gift Income

Investment Income
Other Revenue

Total Revenues

Education Designated Auxiliary Restricted Total
and General Operating Enterprises Expendable Current Funds
S 2,391,480 9,599,329 S - 5 ol - 11,990,809
- 3,783,821 - - 3,783,821
3 170,000 - - 170,000
e (159,534) - - (159,534)
5 2,391,480 13,393,616 & - 5 - 5 15,785,096
5 1,070,856 - S -8 - B 1,070,856
5 1,070,856 - 8 - 5 - 5 1,070,856
$ - -8 -8 -8 -
- 603,580 - - 603,580
3 72,630 - - 72,630
H - 676,210 S - 5 - 5 676,210
S - - $ - 5 - % S
H 3,462,336 14,069,826 S - s -GS 17,532,162
$ - -8 -8 = i
- - 129,000 - 129,000
- 40,000 - 2 40,000
5 = 40,000 $ 129,000 $ - 5 169,000
S 2 -8 = & 356,057 $ 356,057
3 E - 3,300,000 3,300,000
- - - 563,750 563,750
$ = - 8 - $ 4,219,807 $ 4,219,807
S 16,783,331 - 5 - 5 ol - 16,783,331
5 16,783,331 - 8 - 8 - 5 16,783,331
s 1,408,669 - 8 - 5 - 5 1,408,669
$ - -8 -8 -8 -
s . - s - s - $ -
5 - 125,000 S -5 660,000 S 785,000
- 70,000 - - 70,000
- 145,475 - - 145,475
5 21,654,336 14,450,301 § 129,000 § 4,879,807 § 41,113,444
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UNIVERSITY OF NORTH TEXAS AT DALLAS

FISCAL YEAR 2016 UNT DALLAS REVENUE CURRENT FUNDS BY QUARTER

University of North Texas Dallas
FY16 - Revenues, Expenses, and Transfers - Current Funds by Quarter
Q1 FYTD Q2 iYTD Q3 FYTD Q4 FYTD
Estimate Estimate Estimate FY16 Budget
REVENUES
Net Tuition and Fees S 7,451,170 $ 14,902,340 $ 17,532,162 S 17,532,162
Sales of Goods and Services 42,250 84,500 126,750 169,000
Grants and Contracts 1,714,952 3,429,904 3,989,855 4,219,807
State Appropriations 15,282,415 16,142,415 16,783,331 16,783,331
Capital Appropriations - HEF 1,408,669 1,408,669 1,408,669 1,408,669
Net Professional Fees - - - -
Gift Income 133,750 392,500 651,250 785,000
Investment Income 17,500 35,000 52,500 70,000
Other Revenue 36,369 72,738 109,107 145,475
Total Revenues $ 26,087,075 $ 36468,066 $ 40,653,624 $ 41,113,444
EXPENSES
Salaries - Faculty $ 2380701 $ 4761402 S 7,142,103 $ 7,542,102
Salaries - Staff 2,507,778 5,015,556 7,523,334 10,031,110
Woages and Other Compensation 147,207 294,414 441,621 588,825
Benefits and Other Payroll-Related Costs 1,219,463 2,438,926 3,658,389 4,401,483
Subtotal - Personnel Costs 6,255,149 12,510,298 18,765,447 22,563,520
Cost of Goods Sold - - -
Professional Fees and Services 236,828 473,656 710,484 947,309
Travel 147,740 295,480 443,220 590,960
Materials and Supplies 317,387 634,774 952,161 1,269,545
Communication and Utilities 128,317 256,634 384,951 513,267
Repairs and Maintenance 56,091 112,182 168,273 224,364
Rentals and Leases 35,701 71,402 107,103 142,804
Printing and Reproduction 84,438 168,876 253,314 337,750
Debt Service - Principal - - 2,075,000 2,075,000
Debt Service - Interest 833,725 833,725 1,869,950 1,869,950
Capital Expenses 450,000 1,025,000 2,250,000 2,650,000
Federal and State Pass-Through Expense - - -
Depreciation and Amortization - - -
Scholarships, Exemptions and Financial Aid 2,933,676 5,867,351 6,836,911 7,080,588
Other Expenses 711,497 1,422,994 2,134,491 2,845,987
Total Expenses $ 12,190549 $ 23,672,372 S 36,951,305 $ 43,111,044
INTERNAL INCOME AND CHARGES
Internal Income S - 5 - 5 - 5 -
Internal Charges - - -
Net Internal Income and Charges $ - 8§ - S - § -
TRANSFERS
Intra-Campus Transfers Between Funds:
Inter-Fund Transfers Inf{Out) - - -
Transfers Between UNTS Components:
Shared Services (332,576) (665,152) (997,727) (1,330,303)
Core Services (93,867) (187,733) (281,600) (375,466)
Other Inter-Unit Transfers Inf{Out) (786,216) {898,453) {1,172,690) (1,246,929)
Other Transfers:
Transfer to Other State Agencies Inf{Out) - - -
Other Legislative Transfers In/{Out) 2,950,298 2,950,298 2,950,298 2,950,298
Total Transfers § 1,737,639 $ 1,198960 $ 4987281 $ (2,400)
Estimated Budgeted Impact on Fund Balances 15,634,165 13,994,654 4,200,600 (2,000,000)
Planned Use of Fund Balances $ - $ - $ - $ 2,000,000
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UNT System Administration Budget Overview

Executive Summary and Highlights

Strategic Impact and Major Goals Addressed by FY 2016 Budget

UNT System Administration’s budget for Fiscal Year 2016 reflects a dynamic organization that is strengthening its
service to the UNT System institutions, in a time of innovation and expansion, with investments in talented and
experienced employees, and rigorous upgrades to processes and systems. The systemwide financial
transformation initiative, which will ensure greater accuracy, integrity and accountability, and provide a more
robust foundation for governance, leadership, and decision-making, will continue through Fiscal Year 2016. The
budget also anticipates the issuance of long-term debt to fund capacity for enrollment growth, program
expansion and research and other strategic initiatives.

UNT System Administration includes:

Core Services
e Academic Affairs
e Board of Regents
«  Chancellor’s Office FY2016 Budgeted Revenues - $69.1M
e External Relations State
e Facilities, Planning & Construction
* Finance
* General Counsel
e Government Relations
e Internal Audit

Shared Services
¢ Information Technology
* Business Support Services
* Human Resources

Total Net
Revenues e
State Appropriations $56.76, 82%

e Supports salaries for the System
Administration; remainder of the
appropriation supports the Universities
Center at Dallas and the College of Law
(which is being transferred to UNT Dallas).

Auxiliary — 1900 EIlm Lofts

e The Lofts maintain average 97% occupancy. Due to healthy downtown market, rents continue to increase
for newly signed leases.

e Oven & Cellar Restaurant currently under construction and will open in FY2016.

e Currently seeking tenants for other available retail space.
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Transfers

e Transfers from UNTS institutions support both core and shared services provided to the institutions.

e Project based construction management fees support the operation of the Office of Facilities, Planning
and Construction.

e Financial systems upgrade and process

improvement projects, as part of the FY2016 Budgeted Expenditures - $69.1M
financial transformation; ongoing projects Db Siarvioa Capital Expenditures,  Other
are funded by proportional distribution of costs $2.11M, 3% $2.5M, 0% Expenditures,

$0.99M, 1%

incurred.

* New methodology adopted for System
Allocations affords institutions flexibility in
determining Method of Finance, allowing for
more efficient utilization of resources system- Maintananoa R
wide. Operations,

Expenses $16.46M, 24%
Increased expenditures support a budgeted net
increase of 55 FTE over FY15 budget to:

e Strengthen and deepen the Office of Finance,
including Treasury, Budget, Financial Planning, go?ll-relal. ::‘
Policy and Analysis, Business Process $10.64M, 16%
Improvement and centralized Controller
function.
* Enhance responsibility for the Office of Internal
Audit. Wages, $0.55M, 1%
* Plan and manage the increased construction
project volume by the Office of Facilities, Planning and Construction

Benefits & Other

FY 2015 FY 2016
FTE Categories Estimate Budget % Change
Administrators 16.2 16.0 -1%
Faculty 5.9 0.0 -100%
Other Staff 478.6 513.0 7%
Total FTE 500.7 529.0 6%

Budget Margin

Expected Impact on Fund Balances/Use of Reserves

e Balanced budget for Educational & General funds and Auxiliary funds.

e With the College of Law transfer to UNT Dallas, UNT System Administration will be transferring
approximately $2.9 million in assets to UNT Dallas on behalf of the College of Law.

e Beginning Capital Replacement and Renewal Fund with $200K transfer from Designated Operating to
Plant and Debt Funds.
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FISCAL YEAR 2016 UNT SYSTEM ADMINISTRATION BUDGET FOR REVENUES,
EXPENSES & OTHER CHANGES IN FUND BALANCES

UNIVERSITY OF NORTH TEXAS SYSTEM ADMINISTRATION

FY2016 Budget for Revenues, Expenses and Other Changes in Fund Balances
ALL FUNDS Budget
Revenues FY2016

Tuition and Fees - Net S -

Sales of Goods and Services 1,906,456

Grant & Contracts (Operating Federal & State) -

Other Operating Revenues -

Legislative Appropriations (GR) 7,892,941

Additional Appropriations (GR) -

Capital Appropriations (HEF) -

Gifts -

Investment Income 200,000

New Issuance of Debt 2,370,667
Total S 12,370,064
Expenses

Salaries S 38,423,708

Benefits and Payroll Related Costs 10,638,055

Supplies and Other 6,919,018

Travel 293,816

Purchased Services 10,243,016

Scholarships, Exemptions, and Financial Aid -

Debt Service Principal 685,336

Depreciation and Amortization -

Capital Outlay 2,498,526

Federal and State Pass-Through Expense -

Interest Expense and Fiscal Charges 1,419,950
Total S 71,121,425
Income (Loss) S (58,751,361)
OTHER REVENUES, EXPENSES, GAINS, LOSSES & TRANSFERS
Transfers Between UNTS Components:

Transfers In/(Out) 58,365,494
Other Transfers:

Other Legislative Transfers In/(Out) 1,144,412
Total Other Revenue, Expenses, and Transfers S 59,509,906
Budget Margin (Deficit) - Estimated Impact on Fund Balances S 758,545
Planned use of Fund Balances S -
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FISCAL YEAR 2016 UNT SYSTEM ADMINISTRATION BUDGET DETAIL
BY FUND GROUP — CURRENT FUNDS

University of North Texas System Administration
FY16 - Estimated Revenue Breakout - Current Funds

Education Designated Auxiliary Restricted Total
and General Operating Enterprises Expendable Current Funds
REVENUES
Net Tuition and Fees:
Gross Undergraduate Tuition:
Resident Undergraduate Tuition S - S - 8 58 S &
Non-resident Undergraduate Tuition = £ - -
Other Undergraduate Tuition = = 2 =
Waivers - UG Tuition - - - =
Subtotal - Gross Undergraduate Tuition $ - $ - $ = s -
Gross Graduate Tuition:
Resident Graduate Tuition 3 - 5 - 8 - 8 S =
Non-resident Graduate Tuition 5 = E =
Waivers - Grad Tuition - - - -
Subtotal - Gross Graduate Tuition § - 5 - 5 - 8 $ =
Gross Fees:
Fees - Instructional S - S - 8 -8 S &
Fees - Mandatory z = z =
Fees - Incidental - 2 g =
Waivers - Fees - - - =
Subtotal - Gross Fees $ - % - $ - § s -
Discount and Allowances:
Disc and Allowances - Tuition and Fees S - S - $ - S s =
Net Tuition and Fees $ - 5 - % - $ 5 -
Sales of Goods and Services:
Athletics 5 -8 - 5 - 5 3 =
Auxiliary Enterprises - - z =
Discounts and Allowances - Auxiliaries . - - =
Other Sales of Goods and Services - - 1,906,456 1,906,456
Sales of Goods and Services: $ - $ - 1,906,456 $ 1,906,456
Grants and Contracts
Federal Programs and Contracts S - S - 8 - $ S &
Federal Financial Aid 3 = £ =
State Programs and Contracts - - - -
State Financial Aid = i E: =
Other Grants and Contracts - % & &
Grants and Contracts $ - $ - - $ - $ s -
State Appropriations:
State Appropriations - General S 5,350,205 $ - 8 - $ 5 5,350,205
State Appropriations - Additional 2,542,736 - - 2,542,736
State Appropriations $ 7,892,941 $ - $ - § 5 7,892,941
Capital Appropriations - HEF s - 8 - 8 O 1 s -
Net Professional Fees:
Gross Professional Fees S -8 -8 - 5 s E
Contractual Allowances and Discounts - - - =
Net Professional Fees § - 8 - § - § $ b
Gift Income
Investment Income S - 5 200,000 S w5 [ 200,000
Other Revenue - - « -
Total Revenues 5 7,892,941 5 200,000 5 1,906,456 $ s 9,999,397
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FISCAL YEAR 2016 UNT SYSTEM ADMINISTRATION BUDGET DETAIL
BY FUND GROUP — NON-CURRENT FUNDS

University of North Texas System Administration

FY16 - Revenues, Expenses, and Transfers - By Fund Group

FY16 Estimates- Non-Current Funds FY16
Endowment Loan Plant & Total Non- All Funds
Funds Funds Debt Funds Current Funds Total
REVENUES
Net Tuition and Fees S S S - S - S -
Sales of Goods and Services - - 1,906,456
Grants and Contracts - - -
State Appropriations - - 7,892,941
Capital Appropriations - HEF - - -
Net Professional Fees - - -
Gift Income - - -
Investment Income - - 200,000
Other Revenue - - -
New Issuance of Debt 2,370,667 2,370,667 2,370,667
Total Revenues $ $ $ 2,370,667 $ 2,370,667 $ 12,370,064
EXPENSES
Salaries - Faculty S S S - S - S -
Salaries - Staff - - 37,877,332
Wages and Other Compensation - - 546,376
Benefits and Other Payroll-Related Costs - - 10,638,055
Subtotal - Personnel Costs $ S S - S - S 49,061,763
Cost of Goods Sold - - 8,492
Professional Fees and Services - - 10,243,016
Travel - - 293,816
Materials and Supplies - - 655,020
Communication and Utilities - - 1,371,331
Repairs and Maintenance - - 3,635,951
Rentals and Leases - - 238,856
Printing and Reproduction - - 15,728
Debt Service - Principal - - 685,336
Debt Service - Interest - - 1,419,950
Capital Expenses 2,370,667 2,370,667 2,498,526
Federal and State Pass-Through Expense - -
Depreciation and Amortization - - -
Scholarships, Exemptions and Financial Aid - - -
Other Expenses - - 993,640
Total Expenses $ $ $ 2,370,667 $ 2,370,667 $ 71,121,425
INTERNAL INCOME AND CHARGES
Internal Income S S S - S - S 3,290,646
Internal Charges - - (3,290,646)
Net Internal Income and Charges $ S S - S - $ -
TRANSFERS
Intra-Campus Transfers Between Funds:
Inter-Fund Transfers In/(Out) 5 5 S 200,000 $ 200,000 | | $ -
Transfers Between UNTS Components:
Shared Services - - 30,481,908
Core Services - - 17,815,920
Other Inter-Unit Transfers In/(Out) - - 10,067,666
Other Transfers: - -
Transfer to Other State Agencies In/(Out) - - -
Other Legislative Transfers In/(Out) - - 1,144,412
Total Transfers $ $ $ 200,000 $ 200,000 $ 59,509,906
Estimated Budgeted Impact on Fund Balances $ $ $ 200,000 $ 200,000 758,545
Planned Use of Fund Balances $ $ $ - $ ° | | $ -
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FISCAL YEAR 2016 UNT SYSTEM ADMINISTRATION
REVENUE BREAKOUT BY FUND

University of North Texas System Administration

FY16 - Estimated Revenue Breakout - Current Funds

REVENUES

Net Tuition and Fees:

Waivers - UG Tuition

Gross Fees:

Fees - Instructional
Fees - Mandatory
Fees - Incidental

Waivers - Fees

Athletics

Auxiliary Enterprises

Grants and Contracts

Federal Financial Aid

State Financial Aid

State Appropriations:

Net Professional Fees:

Gift Income

Investment Income
Other Revenue

Capital Appropriations -

Gross Undergraduate Tuition:
Resident Undergraduate Tuition
Non-resident Undergraduate Tuition

Other Undergraduate Tuition

Subtotal - Gross Undergraduate Tuition
Gross Graduate Tuition:
Resident Graduate Tuition
Non-resident Graduate Tuition
Waivers - Grad Tuition
Subtotal - Gross Graduate Tuition

Subtotal - Gross Fees

Discount and Allowances:

Disc and Allowances - Tuition and Fees

Net Tuition and Fees

Sales of Goods and Services:

Discounts and Allowances - Auxiliaries

Other Sales of Goods and Services

Sales of Goods and Services:

Federal Programs and Contracts

State Programs and Contracts

Other Grants and Contracts

Grants and Contracts

State Appropriations - General

State Appropriations - Additional

State Appropriations

HEF

Gross Professional Fees

Contractual Allowances and Discounts

Net Professional Fees

Total Revenues

Education Designated Auxiliary Total
and General Operating Enterprises Current Funds
s - $ - % = || s -
$ - 3 - 35 - % $ -
s - 8 = i - 8 S -
$ - 5 - % = 8 $ z
$ - % . & -8 $ E
$ - 8 - 8 - 8 $ 2
$ =5 - % - $ =
$ - § - % - B $ 2
$ -8 2 By = $ s
- - 1,906,456 1,906,456
$ - § - 1,906,456 5 1,906,456
$ - % . & -8 $ E
$ - § ) - $ -
S 5,350,205 S Lo =3~ $ 5,350,205
2,542,736 L - 2,542,736
$ 7,892,941 $ - % - % $ 7,892,941
$ - 5 - 8 - 8 $ =
s -5 - % - & s -
$ - 5 - % ) $ -
S - S 200,000 S - S S 200,000
5 7,892,941 % 200,000 5 1,906,456 % s 9,999,397
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FISCAL YEAR 2016 UNT SYSTEM ADMINISTRATION
CURRENT FUNDS BY QUARTER

University of North Texas System Administration
FY16 - Revenues, Expenses, and Transfers - Current Funds by Quarter

Q1 FYTD Q2 YT Q3 FYTD Q4 FYTD
Estimate Estimate Estimate FY16 Budget
REVENUES
Net Tuition and Fees S - 5 - $ - S
Sales of Goods and Services 476,614 953,228 1,429,842 1,906,456
Grants and Contracts - - - -
State Appropriations 5,985,889 6,621,573 7,257,257 7,892,941
Capital Appropriations - HEF - - - -
Net Professional Fees - - - -
Gift Income - - - -
Investment Income 50,000 100,000 150,000 200,000
Other Revenue - - - -
Total Revenues $ 6512503 5 7,674801 $ 8,837,099 $ 9,999,397
EXPENSES
Salaries - Faculty S - s - S - 15 :
Salaries - Staff 9,469,333 18,938,666 28,407,999 37,877,332
Wages and Other Compensation 136,594 273,188 409,782 546,376
Benefits and Other Payroll-Related Costs 2,659,514 5,319,027 7,978,541 10,638,055
Subtotal - Personnel Costs § 12,265,441 $ 24,530,881 $ 36,796,322 S 49,061,763
Cost of Goods Sold 2,123 4246 6,369 8,492
Professional Fees and Services 2,560,754 5,121,508 7,682,262 10,243,016
Travel 73,454 146,908 220,362 293,816
Materials and Supplies 163,755 327,510 491,265 655,020
Communication and Utilities 342,833 685,666 1,028,499 1,371,332
Repairs and Maintenance 908,988 1,817,976 2,726,964 3,635,952
Rentals and Leases 59,714 119,428 179,142 238,856
Printing and Reproduction 3,932 7,864 11,796 15,728
Debt Service - Principal - - 685,338 685,338
Debt Service - Interest 1,028,007 1,028,007 1,419,950 1,419,950
Capital Expenses - 42,616 127,855 127,855
Federal and State Pass-Through Expense - - - -
Depreciation and Amortization - - - -
Scholarships, Exemptions and Financial Aid - - - -
Other Expenses 248,410 496,820 745,230 993,640
Total Expenses § 17,657,411 $ 34329430 $ 52,121,354 $ 68,750,758
INTERNAL INCOME AND CHARGES
Internal Income S 822662 S 1645323 S 2,467,985 3,290,646
Internal Charges (822,662) (1,645,323) (2,467,985) (3,290,646)
Net Internal Income and Charges $§ - % - 8 - 8 -
TRANSFERS
Intra-Campus Transfers Between Funds:
Inter-Fund Transfers In/{Out) s (200,000) S (200,000) S (200,000) S (200,000)
Transfers Between UNTS Components:
Shared Services 6,266,207 16,449,496 22,715,703 29,905,008
Core Services 6,283,418 10,249,084 14,032,502 17,815,920
Other Inter-Unit Transfers In/{Out) 1,635,049 3,029,520 5,073,215 10,644,566
Other Transfers:
Transfer to other State Agencies In/{Out) - - - -
Other Legislative Transfers In/{Out) 1,144,412 1,144,412 1,144,412 1,144,412
Total Transfers § 15,129,086 $ 30672512 $ 42,765832 $ 59,309,906
Estimated Budgeted Impacton FundBalances $ 3,984,178 $ 4,017,883 $ (518,423) 5 558,545
Planned Use of Fund Balances $ - $ - § - § -
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Glossary of Terms

All Funds — An all-funds perspective is commonly used in colleges, universities, and not-for-profit
organizations to account for all resources received and used throughout an institution. Fund accounting
classifies resources into funds according to limitations placed on their use by the resource providers. Each
fund has its own revenues, expenditures, transfers, assets, liabilities, and fund balances.

Auxiliary Enterprises — Auxiliary Enterprise funds are generated from fees and sales of goods and services.
Revenues and expenditures of auxiliaries are recorded in this fund group. Auxiliaries include parking and
transportation, student activity centers, housing (residence halls), and dining services. Fees collected to
support auxiliaries, such as housing fees and parking fees, are recognized in these funds.

Capital Appropriations-HEF — Higher Education Fund (HEF) revenues are received from the State of Texas
General Revenue Fund for construction and other capital purposes. This constitutional appropriation is
made for acquiring land with or without permanent improvements, constructing and equipping buildings
or other permanent improvements, major repair or rehabilitation of building or other permanent
improvements and acquisition of capital equipment, library books, and library materials. Construction,
improvements, and capital equipment purchases made from HEF funds can only be used for structures
used jointly for educational and general activities and for auxiliary enterprises to the extent of their use
for educational and general activities.

Capital Expenditures — These expenditures are for acquiring, renovating, or maintaining capitalized fixed
assets, such as land, buildings, and equipment. This includes amounts expended for capitalized
equipment, vehicles, software, leases, construction projects, and other capitalized expenditures. Any
emergency maintenance or repairs that are above the capitalization thresholds should be included in
capital expenditures. At the consolidated funds level, this amount will net to exclude amounts recorded
as additions to capital (rather than as an expense) consistent with accounting guidelines.

Communication and Utilities — These expenditures are for communication and utilities fees, including
amounts for telecommunication and utilities contracts.

Core Services = Includes functions that are universal in nature, many do not vary largely based on the
customer, are generally performed on a cross-institutional level, and may be legally mandated to take a
certain level of direction from institutions in service delivery. Includes functions such as support for the
Board of Regents, the Chancellor’s Office, Academic Affairs, Finance, General Counsel, Government
Relations, Internal Audit and Facilities Planning and Construction. These services are funded by transfers
from the component units and State Appropriations.

Cost of Goods Sold — These expenditures are incurred by UNTS for goods that are sold, which usually
generate revenue classified as Sales of Goods and Services.

Current Funds — Category of funds that include those funds that are most closely associated with day-to-
day operations of the institution. These funds include Education & General, Designated Operating,
Auxiliary Enterprises, and Restricted Expendable Funds and are approved by the governing board as part
of the operating budget.
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Debt Service - Interest — These expenditures are comprised of interest expenses incurred on debt,
including amounts for interest expenses, and fiscal charges.

Debt Service - Principal — These expenditures comprise payments of principal due on debt.

Depreciation and Amortization — Depreciation and amortization expenditures are non-cash expenses
related to the amortization of capitalized amounts over time. Depreciation expenses reduce the book
value of capital assets to reflect the result of wear and tear, age, and/or obsolescence. Depreciation and
amortization expenditures are generally recorded in Plant & Debt Funds.

Designated Operating — Designated Operating funds are unrestricted funds that have been designated to
support the operating activities of the institution. Revenues and expenditures for operating activities of
the academic enterprise are recorded in this fund group.

The sources of Designated Operating funds include revenues from professional services (e.g., medical
services), grants and contracts (including cost recovery), designated tuition, other student fees, and quasi-
endowment funds (e.g., Tobacco Funds).

Student fees collected as Designated Operating funds may be statutorily authorized under specific
legislation, or may be allowable as mandatory or incidental fees under 54.504 or 55.16(c) of the Texas
Education Code (TEC). Fees in Designated Operating funds include instructional fees, library use fees,
publication fees, international education fees, and technology fees.

Most athletics revenues and expenditures are recorded in Designated Operating funds.

Discounts and Allowances — Discounts and allowances are defined as the difference between the stated
charge to the student and what is actually paid by the student and/or third parties on behalf of the
student. Discounts and allowances are generally given as institutional merit-based and/or need-based
scholarships to offset the cost of tuition, fees, and/or housing and dining expenses.

Educational and General — Educational and General (E&G) funds are used to support the University of
North Texas System (UNTS) general educational operations, including faculty salaries, operating expenses
of instructional departments, library operations and acquisitions, general administration, student
services, campus security, and operation and maintenance of educational and general buildings and
facilities, as well as a limited number of special research units. E&G funds may only be expended for
purposes as defined by the respective sources of funds; and the funds cannot be transferred to any other
fund group.

E&G funds include all general revenue and general revenue-dedicated state appropriations. Biennially, in
the General Appropriations Act (GAA), universities are allocated (appropriated) funds based on legislative
decisions and formulas calculated by the Texas Legislative Budget Board. These appropriations include
general revenue funds (e.g., appropriations for employee benefits and Texas Higher Education Fund
appropriations for capital investments) and general revenue-dedicated funds (e.g., statutory and Board-
authorized tuition and fees).

Appropriations of federal funds and other funds (e.g., Tobacco Funds) are not considered E&G and are
recorded separately in designated operating or other funds.

The chart of accounts segregates E&G funds between General Operating Funds (general revenue-
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dedicated appropriations for statutory and Board-authorized tuition and fees) and State Appropriations
(all other appropriations).

Endowment Funds — Endowment Funds include netincome (realized and unrealized gains and losses) from
the investment of gifts to the university, the uses of which are either restricted by donors or unrestricted.
Endowment Funds may also include investment income from funds designated by administrative decision
(quasi-endowment).

Defined amounts of income from the Endowment Funds are distributed to Designated Operating funds,
Auxiliary Enterprises funds, and Restricted Expendable funds according to the designations of the
